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Introduction
The inspection was carried out by one of Her Majesty’s Inspectors and three additional
inspectors.

Description of the school

Longfield is a mixed, 11–16 community secondary school with specialist sports college
status. It has slightly fewer pupils on roll than the national average, with marginally
more boys than girls. The number of pupils entitled to free school meals, and those
with learning difficulties and/or disabilities is lower than found nationally. The
proportion of pupils from minority ethnic groups is very low. The socio-economic
background of pupils is generally the same as found in most areas across the country.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

Longfield School provides a satisfactory standard of education for its pupils. The school
knows itself very well, and senior managers have identified a number of key areas that
need to be significantly improved in order to raise standards across the school. In 2005,
standards were below the national averages at the end of both Key Stage 3 and Key
Stage 4. Standards at Key Stage 3 were below, primarily because of underperformance
in mathematics. At Key Stage 4, English, French, Spanish, science, drama, geography,
history, mathematics, and vocational studies were below average. Religious education
and physical education, however, do well and are achieving above the levels expected.
This underperformance at both key stages resulted in the school missing all of its
challenging targets in 2005.

Pupils’ personal development and well-being are good. The school has been very active
in responding to the Every ChildMatters agenda, and has begun to implement a number
of successful strategies that are positively influencing outcomes for all pupils across
the school.

The overall quality of teaching is at least satisfactory, sometimes good or outstanding.
However, some teachers are not consistent enough in reaching these standards, for
example, in mathematics and religious education, which results in lessons where pupils
do not make sufficient progress in their learning. The school has been successful in
developing its curriculum at Key Stage 4, by introducing flexibility and choice for
pupils, but its specialist status for sport has yet to make a significant impact across
the curriculum. In some lessons, too few opportunities are provided for pupils to
develop independent learning.

The school effectively supports and cares for its pupils. The majority of pupils feel
safe in school, but there is a minority whose behaviour is disrupting the learning of
the majority, and causing concern to some pupils and their parents. The school is alert
to this, and is working hard to tackle any anti-social behaviour in lessons and around
the school more generally.

Leadership and management are satisfactory, with a number of strengths.
Underperformance caused by weak teaching is being addressed, and is meeting with
some success, but there is still much to do to ensure that all pupils get the quality of
education that meets their needs. The school’s capacity to improve is good and its
value for money satisfactory.

What the school should do to improve further

Focus on:

• Raising standards in English, mathematics and science at Key Stage 3, and English,
French, Spanish, science, drama, geography, history, mathematics, and vocational
studies at Key Stage 4.

• Improving some inadequate teaching in religious education and mathematics.
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• Providing more planned curricular opportunities for independent and personalised
learning for all pupils.

Achievement and standards
Grade: 3

Pupils’ achievement and standards are satisfactory overall, with the school generally
maintaining a consistent rate of improvement. The attainment on entry to the school
varies marginally from year to year, with the most recent entries achieving standards
close to national expectations. At the end of Key Stage 3 in 2005, standards were
below the national average due, primarily, to the underperformance in mathematics.
Although there were some improvements at Key Stage 4 in 2005, overall attainment
was below the national average for the proportion of pupils gaining five or more good
GCSE passes, but above for five GCSEs at grades A* - G . Pupils did significantly better
than expected in religious studies and physical education. However, they did
significantly less well than average in English, French, Spanish, science, drama,
geography, history, mathematics, and vocational studies. The school missed its
challenging targets in 2005.

Despite the below average standards, the overall progress of pupils during their time
at the school is in line with the national average. In 2005, pupils’ progress at Key Stage
4 was just above the national average and, over the whole school, in line. The progress
of pupils with learning difficulties and/or disabilities is satisfactory overall.

Personal development and well-being

Grade: 2

Personal development and well-being are good. In lessons seen, a majority of pupils
learned and behaved well, and enjoyed school activities. However, the school recognises
that the behaviour of a relatively small number of pupils is having an adverse effect
on overall progress in some lessons, and is implementing a range of well targeted
strategies aimed at improving the attitudes and behaviour of particularly disruptive
pupils. Attendance is close to the national average. Relationships are good; pupils get
on well with each other and with staff, and generally feel safe. The school’s specialist
sports college status has provided a good range of physical activity for all pupils,
including opportunities to take part in the Duke of Edinburgh Awards Scheme. These,
and the variety and balance of meals on offer at lunchtime, contribute well to pupils’
development of a healthy lifestyle. Health lessons give proper consideration to social
and moral issues associated with the misuse of alcohol and drugs. Pupils’ spiritual
education is good. The very effective school council allows pupils to make a positive
contribution to the school community. Effective citizenship lessons heighten pupils’
awareness of their responsibilities in the wider community. Pupils are prepared well
for life after leaving school, through good careers advice and work-related enterprise
opportunities. The school ensures that good opportunities are provided for pupils to
appreciate and respect the breadth of cultural and ethnic traditions found in the wider
community.

3Inspection Report: Longfield School, 20 March 2006 to 21 March 2006



Quality of provision

Teaching and learning

Grade: 3

Teaching and learning are satisfactory. The majority of the teaching seen was
satisfactory, with some that was good or outstanding. However, some teachers do not
reach these standards consistently enough. The school is alert to weaknesses in
teaching, and has in place some strategies to improve overall quality. A coaching
programme, involving trios of teachers, enables stronger teachers to work alongside
those who may need support. There is clear vision and direction in the school’s aims
to improve further both teaching and learning, but it is too early yet to assess the full
impact of these initiatives. In lessons, pupils enjoy opportunities to work independently,
in pairs or groups, but in some lessons too few opportunities are provided that
encourage independence in learning. Pupils respond well to varied and challenging
activities that are conducted at a good pace, and which engage their interest, and in
these lessons their individual needs are better met. However, where the pace of the
lesson is slower, pupils feel less involved and are not as fully engaged in their learning
as they could be. This leads to disruption on the part of a minority of pupils, and a
barrier to learning for all. All lessons have clear objectives, and assessment is regular.
However, everyday marking and the use of homework are inconsistent across the
school. Their use for developing greater pupil understanding of the knowledge and
skills required for attaining their learning targets is not yet exploited to full effect.

Curriculum and other activities

Grade: 3

The curriculum is satisfactory overall, but has a number of strengths. An expanding
range of academic and vocational courses at Key Stage 4 is supplemented well by a
number of basic skills and work-related alternatives for lower attaining pupils, and
those at risk of becoming disaffected. Pupils’ appreciation of the variety and quality
of extra-curricular activities is evident in the numbers who participate. Gifted and
talented pupils benefit from a good enrichment programme. The developing provision
for e-learning engages and motivates pupils, particularly in relation to completing
homework. The support for pupils with learning difficulties and/or disabilities is good.
The school recognises the need to improve further the planned opportunities for
personalised and independent learning, and to provide more entry level courses in
core subjects at Key Stage 4. The specialist sports college status has had little impact
on the curriculum, other than the more widespread use of information and
communication technology across the curriculum.

Care, guidance and support

Grade: 2

Care, guidance and support are good. The school has clear child protection measures
in place, including a designated senior teacher. The arrangements for looked after and
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other vulnerable children are good, with effective links to external organisations. The
school acts quickly to meet the needs identified from pupil surveys. Some good
consultation work with Year 9 pupils has taken place to ensure that when they reach
Key Stage 4, the curriculum better meets their needs. An effective system for target
setting has also been set up to ensure that all pupils are fully aware of the school’s
expectations of them. However, opportunities for pupils to currently monitor their
own progress and set personal targets are inconsistent across the school. A system of
lead teacher managers for each year group (progress managers) is increasing the
effectiveness of the school in tracking underachieving and absent pupils. Support for
these pupils, as for those with disaffection or difficulties over transition into secondary
school, is effectively provided by a team of learning mentors. With an important input
from the school council, the school has instituted a system of rewards and sanctions
that is successfully improving the behaviour and enjoyment of some of its most
challenging pupils.

Leadership and management
Grade: 3

Leadership and management are satisfactory. The headteacher, well supported by his
senior management team, has brought about considerable improvement over the past
two years, following a long period of instability and decline. Much time and effort has,
of necessity, been devoted to putting in place the most basic policies and systems to
enable the school to function efficiently. There is a clear and shared sense of purpose
and direction, driven by the need to raise standards. Effective self-evaluation, informed
by extensive surveys of pupils, parents and staff, has identified key areas for
improvement. A new and ambitious computer-based system to integrate whole-school
and departmental planning is under implementation, though it does not, at present,
lead to effective departmental improvement plans that set out clearly both proposed
actions and the procedures for evaluating the impact of their work. Middle managers
and their teams are well supported, but are also held closely to account for the
achievement of clear and challenging targets. Extensive monitoring and review of
performance is undertaken by both senior and middle managers. However, these
developments are at an early stage and have not yet had time to bring about the
consistent implementation of the most effective practice to raise standards across the
school. Nevertheless, pupils and staff display high levels of motivation and aspirations
for future improvements. Governors are well informed and supportive, but could do
more to challenge the school. Financial planning and management are sound. The
specialist sports college status has brought benefits in refurbishment and resources,
particularly in the recently installed computer network. The school is aware that there
is more to do in supporting underperforming departments, in developing the curriculum
further, in the use of assessment data to inform teachers’ planning and, above all, to
build on strategies that underpin specialist sports college status. The school has good
capacity to effect further improvement.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA3
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA2How well does the school work in partnership with others to promote
learners' well-being?

NANAThe quality and standards in foundation stage
NA2The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NAYesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA3How well do learners achieve?

NA3The standards1 reached by learners

NA3
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA3The behaviour of learners
NA3The attendance of learners
NA2How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA2The extent to which learners make a positive contribution to the community

NA2
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA3
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA3
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA3
How effective are leadership and management in raising achievement
and supporting all learners?

NA2
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA3
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA3
How effectively and efficiently resources are deployed to achieve value for
money

NA3
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

Yes
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

Yes
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

Alexandra House

33 Kingsway

London

WC2B 6SE

T 0207 421 6800

F 0207 421 6707

Ofsted helpline

08456 404045

Mr Keith Cotgrave

Longfield School

Longfield Road

Darlington

County Durham

DL3 0HT

22 March 2006

Dear Pupils

Thank you for the welcome that you gave me and the other inspectors when we recently visited
your school. We enjoyed meeting with your teachers, and talking to many of you about life at
Longfield School. Your behaviour was generally good, but we recognise that in some lessons
there is a small minority whose behaviour is affecting the learning and progress of others. Your
teachers are very aware of this, and are working hard to introduce systems that reduce this
type of anti-social behaviour, and allow you to enjoy attending school and achieving the best
of which you are capable.

Most of the teaching that we saw was satisfactory, sometimes good or outstanding. However,
not all of your teachers consistently achieve these standards, which results in some of you
achieving less well than you should. The standards that you achieve are currently below those
we would expect to see, with some subjects not doing as well as they should. We were pleased
that the headteacher and other staff knew what needs to be done in order to raise standards
and improve all aspects of school life. You can help the school improve, through hard work and
good behaviour. Most of you work well in your lessons, but we feel that the school could do
more to provide you with opportunities to develop your independence whenworking on different
tasks.

In order to help you all to do better, we have asked the school to improve the following:

raise standards in English, mathematics and science at Key Stage 3, and English, French, Spanish,
science, drama, geography, history, mathematics, and vocational studies at Key Stage 4

improve some teaching in mathematics and religious education

provide you with opportunities to develop independent and more personalised learning.

I wish you all the very best for the future.

Brian Blake HMI
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Lead inspector
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