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Introduction

The inspection was carried out by one of Her Majesty’s Inspectors of Schools and two
Additional Inspectors.

Description of the school

This was previously a first school, but in the reorganisation of schools in Blandford in
2005 it was re-designated as a primary school. The reorganisation also meant that the
school had to use two sites during 2005-06 to accommodate over 180 Year 6 pupils
from middle schools across the area. The number of teachers also doubled for that
period. The school is back in its original building, but is due to move into a new
purpose-built primary school with a children's centre in September 2008.

Most pupils come from the local communities which provide a wide social mix. The
vast majority of pupils are of White British heritage. Few pupils come from minority
ethnic groups and a small number of these are learning English as an additional
language. There is a higher proportion of pupils with learning difficulties than in most
schools and only a few pupils are eligible for free school meals. The school has a Nurture
Group which supports pupils with specific needs. The range of extended provision
includes breakfast and after-school clubs and a private pre-school on site.

Key for inspection grades

Grade 1 Outstanding
Grade 2 Good
Grade 3 Satisfactory

Grade 4 Inadequate
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Overall effectiveness of the school
Grade: 1

Archbishop Wake is an outstanding school which strives to help all its pupils to achieve
their best. There is a strong culture of celebrating every individual's gifts and talents.
As a result, the pupils' personal development and well-being are outstanding. Parents
are extremely positive about the school and one commented, 'l am very pleased that
the school has become a primary, allowing my son to attend there for longer'. The
school is very inclusive and works hard to encourage pupils to be independent thinkers
who have responsibility for their own learning. This is supported through the promotion
of pupils’ spiritual, moral, social and cultural development, which is good. Older pupils
readily take on a wide range of responsibilities which support many aspects of their
development, but pupils in Key Stage 1 have limited opportunities to take on jobs
around the school.

This school is a happy, calm and inspirational place to be for pupils, staff, parents and
visitors. Pupils’ behaviour is outstanding and they understand the need to be healthy
and to stay safe. Most children start school with below- average skills and their excellent
progress is due to the quality of the teaching by the staff team and the effective
curriculum, which is carefully matched to their needs. All pupils, including those in the
Nurture Group, have great fun because they are very well taught and learning is made
interesting and exciting through the wide range of experiences offered. There are
numerous clubs, visits and events, including 'Arts Week', which enrich their experiences.
Achievement is outstanding. The school works hard to ensure that all pupils receive
the support and intervention they require, whatever their backgrounds or specific
learning needs. However, the standards some pupils reach are limited by poor
attendance. Pupils make outstanding progress and reach broadly average standards
overall, and many exceed expectations. This is all the more impressive, given that
around a third of pupils have learning difficulties and disabilities. The more able pupils
also do very well. There are close working arrangements with a number of agencies to
ensure the differing needs of pupils are met, including those of the more able. The
high quality support for pupils new to learning English and those with learning
difficulties ensures they make excellent progress. Teachers know their pupils extremely
well and plan their teaching to accurately match their individual needs. Pupils know
their targets for improvement and are proud of their achievements. Leadership and
management are outstanding. The headteacher has been central to the school's success
and has carried everyone through the upheaval of last year by keeping pupils'
well-being at the heart of all activities. He has developed an extremely effective team
who share the vision for the school's future. Subject leaders have clear plans for
development based on a secure understanding of their subject and what needs to be
done to improve standards. The leadership is unduly modest in its evaluation of the
school, but accurately identifies the strengths and priorities for improvement. The
governors provide exceptional support and understand what needs to be done next,
with a commitment to making it happen. A few parents raised concerns, some linked
to communication issues and the disruption caused by the reorganisation last year.
However, the school has made tremendous progress since the last inspection and
demonstrates outstanding capacity to improve.
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What the school should do to improve further

- Improve attendance to support the raising of standards.
+ Provide opportunities for pupils in Key Stage 1 to take on responsibilities around
the school.

Achievement and standards
Grade: 1

Achievement is outstanding. When children start in the Foundation Stage, their
attainment is below and sometimes well below that expected for their age, particularly
in communication, language and literacy, but they do extremely well. Pupils in Key
Stage 1 reach average standards by the end of Year 2, although in 2006, standards in
mathematics were slightly below national expectations. Many pupils, particularly boys,
had very low starting points, but their achievement was extremely good and most met
their challenging targets. The results of the national tests in 2006 for the large group
of Year 6 pupils were slightly below average because of the considerable disruption
they had endured, although this was above the local authority's expectations.

Girls tend to do better than boys in Key Stage 1, but the strong foundations established
there in English and mathematics mean the gap narrows considerably as they move
through Key Stage 2, with particular improvements in the standard of boys' reading.
Assessments carried out with pupils in Years 3 to 5 show standards to be good and
progress from Key Stage 1 to be at least good, and for many, outstanding. The more
able pupils also rise to the school's high expectations. Pupils with learning difficulties
and disabilities do extremely well, as do pupils from minority ethnic groups and those
learning English as an additional language. Each of these groups makes excellent
progress because they are given work that matches their needs and they receive
outstanding, well-focused support. Pupils in the Nurture Group also make excellent
progress as a result of the outstanding individual attention they receive. Extremely
good systems for monitoring pupils' achievement ensure they have challenging targets
which encourage them to work hard. The school is also very effective in identifying
pupils who are not doing as well as they could, and puts action plans in place to support
more rapid progress.

Personal development and well-being
Grade: 1

The school is outstandingly successful in creating well-balanced, confident individuals
who enjoy their lessons. 'l dream about being at school’, said one boy, 'and | wake up
in the morning so glad | am coming back here again'. They welcome challenge and

work with great concentration and enthusiasm. Attitudes and behaviour in and out of
the classroom are extremely positive: older pupils are caring and thoughtful towards
younger ones. Pupils are very knowledgeable about how to stay safe and how to keep
themselves healthy. They really appreciate all the different activities available to them
in lessons and through lunchtime and after-school clubs. Their high levels of academic
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achievement position them well for further progress elsewhere, and the many
opportunities they have for teamwork prepare them very effectively for life as adults.
The school council members are excellent ambassadors for their school, but all pupils
are friendly and welcoming, happy to discuss their work, and they talk enthusiastically
about their school. Older pupils take on a variety of roles around the school, including
responsibility for the telephones at lunchtimes. Pupils are looking forward
enthusiastically to the move to the new school building, and have plenty of
opportunities to become involved in its development.

Quality of provision

Teaching and learning
Grade: 1

All teaching has outstanding features and no lessons seen were less than good
throughout the school. Without exception, staff have good subject knowledge and
outstanding class management skills. Teamwork with their teaching assistants is a
crucial feature of many lessons and contributes significantly to pupils' learning.
Teaching assistants are well trained and very effectively deployed to provide support
where it is needed. They are highly skilled and extremely effective both in the classroom
and working with small groups. Staff know what their pupils need to learn next and
match work extremely well to their abilities to ensure challenge and progress. More-able
pupils are very well catered for, as are those who find learning difficult. Pupils find
their lessons very interesting and enjoyable and respond with enthusiasm. Teachers’
marking and personal guidance is appropriate to the various age groups and helps
pupils make outstanding progress. The excellent relationships between staff and pupils
have a major impact on learning. Pupils learn to take responsibility for their work and
to take pride in it. They want to succeed, whilst accepting that different people achieve
and succeed in different ways. They work very effectively with partners, in small groups
and in whole-class sessions. Pupils joining the Foundation Stage class quickly settle
in and understand the classroom routines. Teaching here is also of a consistent high
quality and provides an excellent basis for children’s new stage of learning. Those
pupils in the Nurture Group receive very high levels of individual attention and tailored
support. The outstanding quality of the teaching from its staff enables pupils to make
excellent progress.

Curriculum and other activities
Grade: 1

The curriculum is outstanding. In the Foundation Stage, it is extremely well planned
and there is an excellent balance between opportunities for children to select their
own activities and those guided by the staff. The curriculum offered to pupils in the
Nurture Group is also outstanding and is used creatively to motivate and interest them.
There is a strong emphasis on cross-curricular links throughout the school, with a clear
focus on oracy to underpin pupils' learning. Information and communication technology
is used very effectively across the curriculum, including in mathematics. An incredible
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range of activities and other events takes place, including themed weeks, living history
lessons where pupils are building a Celtic round-house, and visits to places of interest
which inspire and encourage pupils. The school also provides recorder lessons and all
pupils in Key Stage 2 learn French. The arts are a strength of the school, as seen in
the impressive displays which celebrate pupils' achievements. Some of their outstanding
art work is to be displayed at the National Gallery. An excellent range of extra-curricular
activities is provided, many of which are devised and organised by the pupils. The
breakfast and after-school clubs also offer a valuable extension to the work of the
school.

Care, guidance and support
Grade: 1

Robust procedures are in place to ensure the safety of everyone working within the
school. All legal safeguarding requirements are met. Pupils know that the adults in
the school are trustworthy and will always try to help them with problems. They are
confident that any bullying would be quickly dealt with. The outstanding assessment
of pupils' academic and personal progress ensures that appropriate teaching and
support strategies are put in place for individuals. The school makes very good use of
outside agencies to provide additional support, such as speech therapy, when necessary.
A variety of excellent systems for reward and celebration encourages all pupils to give
of their best. Relationships are exceptionally good: staff really get to know their pupils
and try their best to ensure that they feel happy and secure at school.

Leadership and management
Grade: 1

Leadership and management are excellent. The leadership of the headteacher is
outstanding and one parent commented that, 'He has worked hard to turn his school
into a place to be proud of'. His clear vision, drive and caring manner have helped
steer the school through a very difficult period with the recent reorganisation. His
commitment, enthusiasm and high expectations are infectious and he has formed an
excellent relationship with those around him, challenging and inspiring adults and
pupils alike to do their best. One pupil said that, 'He is the best headteacher in the
world'. He is well supported by the two deputy heads, who have worked tirelessly for
school improvement.

Management procedures are very good. The school plan for improvement is thorough
and involves the whole community. However, some aspects need to be streamlined to
be a more useful tool for improvement. Monitoring and evaluation successfully
permeate all aspects of school life. There is a very strong commitment to enhance
teaching and learning through regular observations of lessons and the provision of
extremely good feedback to further improve work in the classrooms. The individual
tracking of pupils’ progress and the way in which it is used to set appropriate targets
for future learning are outstanding. These are having a successful impact on standards,
particularly in writing and mathematics. The school has an excellent team of
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well-qualified staff. The leadership structure is adapting effectively to incorporate the
different age groups since becoming a primary school. Very good opportunities are
provided for further professional training to help develop these new management
responsibilities.

The surplus budget has been well used to purchase new resources and equipment to
effectively support pupils’ learning. Governors are highly committed and actively
involved in the work of the school. They know what the school should be aiming for
and provide an excellent level of support and challenge to help it achieve its goals.



Inspection Report: Archbishop Wake Church of England VA Primary School, 17-18 January 2007

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection’, which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Annex A

Inspection judgements

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4 School
inadequate Overall

Overall effectiveness

How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

How well does the school work in partnership with others to promote learners'
well-being?

The quality and standards in the Foundation Stage

The effectiveness of the school's self-evaluation

The capacity to make any necessary improvements

Effective steps have been taken to promote improvement since the last
inspection

— | — ] —] —

Yes

Achievement and standards
How well do learners achieve? 1

The standards' reached by learners 3
How well learners make progress, taking account of any significant variations between
groups of learners

How well learners with learning difficulties and disabilities make progress 1

Personal development and well-being
How good is the overall personal development and well-being of the
learners?
The extent of learners' spiritual, moral, social and cultural development
The behaviour of learners
The attendance of learners
How well learners enjoy their education
The extent to which learners adopt safe practices
The extent to which learners adopt healthy lifestyles
The extent to which learners make a positive contribution to the community
How well learners develop workplace and other skills that will contribute to
their future economic well-being

—_ NN = =W =N —

The quality of provision

How effective are teaching and learning in meeting the full range of the
learners' needs?

How well do the curriculum and other activities meet the range of needs 1
and interests of learners?
How well are learners cared for, guided and supported? 1

' Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Annex A

Leadership and management

How effective are leadership and management in raising achievement 1

and supporting all learners?

How effectively leaders and managers at all levels set clear direction leading 1

to improvement and promote high quality of care and education

How effectively performance is monitored, evaluated and improved to meet 1

challenging targets

How well equality of opportunity is promoted and discrimination tackled so 1

that all learners achieve as well as they can

How effectively and efficiently resources, including staff, are deployed to 1

achieve value for money

The extent to which governors and other supervisory boards discharge their ]

responsibilities

Do procedures for safequarding learners meet current government Yes

requirements?

Does this school require special measures? No

Does this school require a notice to improve? No
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Text from letter to pupils explaining the findings of the inspection

Thank you very much for helping us to feel so welcome in your school, for answering our
questions and sharing your ideas with us. As you know, the inspectors visited all your classes
and we also saw you at break-times. We talked to your teachers, your headteacher and governors
as well as to some of the pupils on the school council. | would like to tell you what we thought
about your outstanding school.

Here are some of the things we liked best:

- your school is such a happy, friendly and safe place to be

- your behaviour is excellent and the older pupils really look after the younger ones
- lessons are very interesting and teachers make learning fun

« you do very well in your work and try your best

- the staff take very good care of you and help you to be confident

- there are lots of exciting things going on — the work from *Arts Week' is wonderful
« you have a great time at the out-of-school clubs and enjoy visits and visitors

- your headteacher and staff do an excellent job and make sure that you all succeed.

Here are some of the things which would make your school even better:

- itwould be good if those of you who do not come to school very regularly were to try harder
to be there so that you can do even better in your work

- pupils in Key Stage 1 might like the chance to be responsible for some jobs around the
school to prepare them for when they are older.

We hope you continue to have a great time at Archbishop Wake and wish you the very best for
the future.



