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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

St Nicholas Primary School is of average size. Almost all pupils are of White British
origin. The number of pupils eligible for free school meals is below average. The
proportion of pupils with learning difficulties and/or disabilities is above average and
an average number have a statement of special educational need. The children's
attainment on entry is at the level expected for their age, but varies from year to year.
The school holds the Activemark Gold award.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 2

St Nicholas is a good school and provides good value for money. This inspection
judgement is better than the school's view of itself. Parents and pupils are rightly
proud of their school. They say, 'St Nicholas expects high standards of all pupils in all
aspects of school life; work, discipline, appearance and social behaviour.' Pupils'
personal development and the care the school provides are both of a good quality and
there is a strong Christian ethos. The headteacher is improving provision through
rigorous monitoring of teaching and learning and leading the drive for improvement.
The impact is being seen in improved standards in Key Stage 2.

From a starting point of average standards in Reception, pupils leave school at the
end of Year 6 with above average standards. This represents good progress. The quality
of education in the Foundation Stage is good. As a result, children progress well and
attain the goals set for their ages, with some exceeding them. Overall, the good quality
provision results in children having a good start to their schooling. However, the school
recognises that improvements to the outdoor play area could improve children's
physical development. In 2005, standards in English and science, by Year 6, were
average, although those in mathematics were above average. A well focused effort
has resulted in improved standards by the current Year 6 pupils. Standards are now
above average, with pupils achieving well.

The quality of teaching and learning is good and in some instances it is outstanding.
Support and challenge are provided for teachers enabling the best practice to be
identified and shared, and any necessary improvements to be made. Some teachers
do not encourage pupils to contribute to their targets for learning or suggest what
they need to do to improve. The curriculum is good, having been reviewed to ensure
good balance and an appropriate allocation of time for English, mathematics and
science. Pupils like the good range of extra-curricular activities and educational visits.

Leadership and management are good. The headteacher was appointed in September
2005, and provides outstanding leadership with a very clear sense of purpose and
direction. In a relatively short period of time, she has made improvements that have
helped to raise standards, especially in Key Stage 2, and improved the quality of
teaching and learning. The school has made good progress since the previous inspection
and is well placed to make further improvements.

What the school should do to improve further

• Enable all pupils to contribute to the setting of their learning targets so that they
can understand how well they are doing and how they can do even better.

• Improve outdoor play provision for children in the Foundation Stage.
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Achievement and standards
Grade: 2

Achievement is good and standards are above average. In view of the 2005 results in
Key Stage 2, the school judged standards and achievement to be satisfactory. There
have been improvements this year, with standards by Year 6 above average. Children
make good progress in the Foundation Stage. As a result, the vast majority meet, or
exceed, the goals expected of them, particularly in literacy and numeracy. Pupils
continue to make good progress in Years 1 and 2. Basic skills in reading, writing and
number are strong. Standards by Year 6 are above average in English, mathematics
and science, with three-quarters of pupils reaching the higher National Curriculum
level. The school exceeded its challenging targets in English and mathematics.

Pupils with learning difficulties and/or disabilities and gifted and talented pupils are
well supported and make good progress. As a result, some pupils with learning
difficulties reach average standards in national tests.

Personal development and well-being

Grade: 2

Pupils' personal development and well-being are good overall. Pupils gain in maturity
as they move through the school. This provides a strong basis for their learning. Pupils'
personal development is built on good relationships with staff, and a wide range of
experiences and activities which effectively develop pupils' confidence, self-esteem
and their caring approach to each other. They know how to make healthy and safe
choices, and have confidence that adults will keep them safe in school and respond
to their concerns. They make good progress in their spiritual, moral, social and cultural
development, much of which is well supported by the school's strong Christian ethos
and the day-to-day example set by adults in the school. Pupils report that they enjoy
school, particularly the practical and creative activities, and sport. Almost all attend
regularly with attendance above average. Their attitudes to school and their behaviour
are generally good, although not all pupils are able to sustain their concentration for
long periods. In some lessons, these pupils become restless and their motivation
declines if they are inactive for too long. Pupils are aware of the needs of others in
the local and wider community, and are articulate and very comfortable in expressing
their views to adults. For example, a pupil, when describing her feelings about the
school said, 'they keep your dreams alive. You can always do it if you want to.'

Quality of provision

Teaching and learning

Grade: 2

The school judges the quality of teaching and learning to be satisfactory. Inspectors
feel that, overall, the quality is good. The headteacher has accurately identified areas
for improvement and is tackling them well. What happens in classrooms is now
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effectively monitored. Good practice is shared. As a result, lessons are well planned.
The needs of all pupils, including those with learning difficulties and/or disabilities
are addressed. Teachers and classroom assistants know their pupils well. Relationships
are positive. Consequently, all pupils make good progress. They enjoy learning,
contribute readily to question and answer sessions, stay on task and behave well. In
the best lessons, they rise eagerly to the challenging tasks set for them. They are
engaged and increasingly inquisitive. They work hard. What drives learning is the
teachers' high expectation of what pupils can achieve. Learning is less successful where
teachers do too much of the work themselves. In these lessons, there is little to stretch
the most able pupils. Pupils' achievement is regularly assessed and they are set clear
targets to improve in English in Key Stage 2 and in English and mathematics in Key
Stage 1. However, this practice is not consistent in all classes.

Curriculum and other activities

Grade: 2

The taught curriculum is enriched well by the contribution of visitors and the many
opportunities for visits that pupils have. The current drive to raise the standards of
literacy has influenced the way many subjects are taught. This has been successful in
improving opportunities to use English and mathematics skills in other subjects, and
in improving pupils' progress. A wide range of activities occurs in physical education
lessons. The personal, social and health education programme deals with health and
safety, with growing up and with the dangers of drug abuse. Pupils are well prepared
for the next stage of their education. Curricular links with the local high school further
smooth the transition. The limited outdoor provision for children in the Foundation
Stage restricts planned opportunities for play and hinders children's physical
development.

Pupils and parents say how much they appreciate the wide and varied range of
extra-curricular activities. At the time of the inspection, pupils in Year 6 and Year 3
were working together on amusical version of Shakespeare's Macbeth. Good residential
opportunities that positively develop pupils' social skills are provided for all pupils in
Years 4, 5 and 6.

Care, guidance and support

Grade: 2

The overwhelming majority of those parents who returned questionnaires agree that
the quality of care, support and guidance provided for their children is good. Pupils
say they feel safe and secure and that there is always an adult they can turn to for
help or advice. Vulnerable pupils, including those with learning difficulties and/or
disabilities, are well supported. Consequently, they make good progress. A learning
mentor boosts the self-esteem of less confident youngsters. Child protection procedures
are in place and understood by all staff. Appropriate health and safety and risk
assessment systems are in place. All staff are regularly checked for their suitability for
working with children and their effectiveness is monitored well. Pupils in Year 6 know
how well they are doing and how to improve. Other pupils in Key Stage 2 have written
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literacy targets which are regularly reviewed. Their teachers, however, are less well
equipped to offer guidance about their progress. Consequently, their understanding
of what they need to do to improve is more limited.

Leadership and management
Grade: 2

Because of the dip in results at Key Stage 2 in 2005, the school was identified by the
local authority as needing additional support. It has worked rigorously and successfully
to improve standards and quality. It is an inclusive school, where provision for pupils
with learning difficulties and/or disabilities is well and sensitively managed. On her
appointment, the headteacher quickly identified areas for improvement and her clear
vision and understanding of the school's priorities has led to swift improvement. She
provides outstanding leadership and the capacity for further improvement is good.
Governors support the headteacher and the school well, and the chairperson has a
good understanding of the school's strengths and areas for development. The school's
own evaluation of itself is too modest and the school is better than it believes to be
the case. There has been improvement in the quality of teaching and learning and the
good teamwork among the staff has been decisive in managing the successes achieved
thus far, although some aspects of the roles and responsibilities of senior management
still require further clarification. Much is being done to develop the expertise the
school needs by encouraging staff onto professional courses. Parents' and pupils'
views are sought and both groups think highly about the school.
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.

Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements

16-19
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3

satisfactory, and grade 4 inadequate

Overall effectiveness

NA2
How effective, efficient and inclusive is the provision of education,
integrated care and any extended services in meeting the needs of
learners?

NA2How well does the school work in partnership with others to promote
learners' well-being?

NA2The quality and standards in foundation stage
NA2The effectiveness of the school's self-evaluation
NAYesThe capacity to make any necessary improvements

NAYesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
NA2How well do learners achieve?

NA2The standards1 reached by learners

NA2
Howwell learners make progress, taking account of any significant variations
between groups of learners

NA2How well learners with learning difficulties and disabilities make progress

Personal development and well-being

NA2
How good is the overall personal development and well-being of the
learners?

NA2The extent of learners' spiritual, moral, social and cultural development
NA2The behaviour of learners
NA2The attendance of learners
NA2How well learners enjoy their education
NA2The extent to which learners adopt safe practices
NA2The extent to which learners adopt healthy lifestyles
NA2The extent to which learners make a positive contribution to the community

NA2
How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

NA2
How effective are teaching and learning in meeting the full range of
the learners' needs?

NA2
How well do the curriculum and other activities meet the range of
needs and interests of learners?

NA2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly below
average; Grade 3 - Broadly average; Grade 4 - Exceptionally low.
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Leadership and management

NA2
How effective are leadership and management in raising achievement
and supporting all learners?

NA2
How effectively leaders andmanagers at all levels set clear direction leading
to improvement and promote high quality of care and education

NA2
How effectively performance is monitored, evaluated and improved to meet
challenging targets, through quality assurance and self-review

NA2
How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

NA2
How effectively and efficiently resources are deployed to achieve value for
money

NA2
The extent to which governors and other supervisory boards discharge their
responsibilities

NAYesThe adequacy and suitability of staff to ensure that learners are protected

The extent to which schools enable learners to be healthy
YesLearners are encouraged and enabled to eat and drink healthily
YesLearners are encouraged and enabled to take regular exercise
YesLearners are discouraged from smoking and substance abuse
YesLearners are educated about sexual health

The extent to which providers ensure that learners stay safe
YesProcedures for safeguarding learners meet current government requirements
YesRisk assessment procedures and related staff training are in place
YesAction is taken to reduce anti-social behaviour, such as bullying and racism
YesLearners are taught about key risks and how to deal with them

The extent to which learners make a positive contribution
YesLearners are helped to develop stable, positive relationships
YesLearners, individually and collectively, participate in making decisions that affect them

Yes
Learners are encouraged to initiate, participate in and manage activities in school and the
wider community
The extent to which schools enable learners to achieve economic well-being

YesThere is provision to promote learners’ basic skills
YesLearners have opportunities to develop enterprise skills and work in teams

NA
Careers education and guidance is provided to all learners in key stage 3 and 4 and the sixth
form

NA
Education for all learners aged 14–19 provides an understanding of employment and the
economy
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Text from letter to pupils explaining the findings of the inspection

We thoroughly enjoyed our visit to your good school. It was a privilege and a pleasure for us
to work with you and the staff of the school.

Yours is a good school. Some of its strengths are:

- the good progress you make in your learning

- the good curriculum, offering you lots of opportunities to learn

- your enjoyment of this happy school and the varied and interesting work that you are given

- your good behaviour and the way that you willingly take responsibility and help others

- the good quality of the teaching and learning

- the excellent way that the headteacher leads the school.

We have asked your school to involve you all in setting targets for your learning so that you
know how well you are doing and how you can do even better. The school also needs a better
outdoor play area for the children in Reception. You can help your teachers by continuing to
do your best work and to try to do even better.
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