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Introduction
The inspection was carried out by two Additional Inspectors.

Description of the school

BenshamManor is located in the north-west of the London borough of Croydon, within
one of the most deprived, urban wards. Attainment levels on entry are below average
and all pupils have statements of special educational needs for their moderate learning
difficulties, social and emotional and behavioural difficulties, severe learning difficulties
and, autistic spectrum disorders (ASD). Just over half of pupils are of White heritage
and others represent a wide range of ethnic backgrounds, the largest groups being
from Black Caribbean or African and Asian backgrounds. A variety of home languages
other than English are spoken, although very few pupils are at the early stages of
learning English. A very small number are the children of refugees or families seeking
asylum or are looked after. There are just over twice as many boys as girls. The
headteacher joined the school in September 2005 and a deputy headteacher and
assistant headteacher were appointed in January 2006.

Key for inspection grades
OutstandingGrade 1
GoodGrade 2
SatisfactoryGrade 3
InadequateGrade 4
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Overall effectiveness of the school
Grade: 3

The school provides an acceptable standard of education for its pupils, and in a number
of areas the school performs well. This judgement matches the school's own view of
itself, although it underestimates the good quality of its care, guidance and support
for pupils. The headteacher has a clear vision for improvement and is very ably
supported by the deputy headteacher and assistant headteacher. Together with a very
dynamic and knowledgeable chair of governors, the shared vision is being put into
practice. There is already a positive impact on staff expectations and improved
provision, which is beginning to raise pupils' progress and achievement. The school is
offering satisfactory value for money.

Although the standards achieved by pupils are below the national average, given their
starting points they make satisfactory progress. In some areas, some pupils make good
progress, for example, in their personal development and general confidence that they
will succeed. Pupil attitudes to their work are good and they enjoy coming to school
and fully participating in all activities offered to them. A parent commented, 'My son
has only been at the school for a short time, but with the support and help of the staff
he has already made a great improvement. The school has done wonders for him'.

Through robust, systematic monitoring, the school has correctly identified the main
weaknesses in teaching and learning. Support has been given and consequently the
quality of teaching is predominately satisfactory. There are examples of good and
excellent class teaching but these are not shared widely across all classes. Where pupils
make good progress, it is a result of good or better teaching and the good care and
support for their individual needs. Recent strategies to improve monitoring, assessment
and the recording of pupils' progress are already raising their achievement, although
currently they are not consistently applied across the school. The curriculum is
satisfactory and meets the needs and interests of most pupils. However, the school is
aware that there is an insufficient range of curriculum opportunities to ensure that
the needs of those pupils with more complex learning difficulties and those with ASD
are met more effectively as least and most able pupils are not always challenged
sufficiently.

As clearly reported by the pupils, the extra-curricula opportunities that are available
during out of class hours are a strength. The school has a very good understanding of
'Every Child Matters' and what the pupils need to do to continually improve their
personal development which is already good. Pupils' spiritual, moral, social and cultural
development is good and the morning breakfast club offers good opportunities for
pupils' social development as well as enhancing their understanding of living a healthy
lifestyle. Pupils are very well cared for and supported, and ongoing guidance in terms
of their next stage of learning is made very clear to them. However, the monitoring
and assessing of their ongoing progress is not consistently built into teaching and
curriculum planning. Pupils' behaviour and attitudes are good and they are very happy
and confident in their learning. Parents are overwhelmingly supportive of the school
and report improvements over the past year. A foster parent wrote, 'I am so happy
with my son's progress as previously he was so unsettled, socially and academically,
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but now he has become a confident child. I would like to thank the teachers for making
him so much happier about himself'.

There have been considerable improvements since the last inspection. School monitoring
has improved and consequently governors now have an accurate picture of the school
and take a full and active part in the strategic management of the school. Capacity to
improve is therefore good.

What the school should do to improve further

• Ensure that whole school strategies are successfully and consistently carried out
by all staff at all levels.

• Ensure that assessment and pupil-tracking systems give a clear picture of pupils'
progress and the data are used effectively by teachers in their planning.

• Ensure curriculum opportunities are developed to more effectively meet the needs
of all groups of pupils, especially those with complex learning difficulties and ASD.

• Ensure that challenging work is provided for the most and least able pupils.

Achievement and standards
Grade: 3

The standards pupils reach are below those expected for pupils in mainstream schools,
but reflect their low starting levels when they join the school and their additional
learning difficulties and disabilities. The achievements of pupils are at least satisfactory,
with a number making good progress in some lessons. There is no difference in the
achievement of different ethnic groups of pupils. Some pupils with ASD, or severe
learning difficulties do not achieve as well as they could and the school is already
addressing this issue. The increasing opportunities for recognised qualifications and
accredited courses provided by the school, gives older pupils the incentive to work
hard and enthusiastically prepare for their life after school. At the end of Year 11,
many pupils achieve well in a range of subjects, with some gaining grades in the GCSE
examinations.

Personal development and well-being
Grade: 2

The personal development and well-being of pupils is good as a result of the good
care, support and guidance the school provides. Their spiritual, moral, social and
cultural development is well supported by assemblies, times for reflection, their
personal, social, health and citizenship education (PSHCE), and arranged special events.
The many favourable comments from parents support the evidence that pupils quickly
gain in confidence and enjoy coming to school. Pupils behave well, have a good
awareness of how to keep healthy and stay safe. Attendance is improving and is now
satisfactory, which reflects the improving attitudes of pupils to their learning and is
an improvement since the last inspection. Pupils have a good sense of living in a
community and appreciate visits from members of the community such as the police
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and fire officers. They enjoy the opportunities for visits outside of school including
residential stays and get involved in national fund-raising events for those less fortunate
than themselves. Pupils gain in their self-esteem and learn skills that will be of benefit
later on, andmany have clear ideas about what they want to do when they leave school.
Nearly all pupils move on to suitable college placements or employment and this is
due to the effective career and vocational education, as well as the good individual
guidance and support given.

Quality of provision

Teaching and learning

Grade: 3

Teaching and learning are satisfactory. However, overall practice is not consistently
supported by systematic monitoring of pupil progress. The school is very well aware
of this and through its effective monitoring of teaching and learning, good practice
is clearly recognised and support is given where needed to improve provision. There
is good team work between teachers and assistants and they ensure that appropriate
support and encouragement is given to pupils to enable them to make progress in
lessons. Relationships are good and staff ensure that pupils are confident and happy
in their learning with humour being used to good effect. Teachers have high
expectations of pupil behaviour and manage classes well. In the best lessons, very
good use is made of questions and answers to elicit pupil understanding and activities
are interesting and challenging. In these lessons pupils are eagerly attentive,
demonstrate a good understanding and make good progress.

Curriculum and other activities

Grade: 3

The curriculum is satisfactory overall, with a number of good aspects. There is a good
emphasis on the core subjects and PSHCE which is appropriate for the needs of the
pupils. The curriculum supports well the strands within `Every Child Matters' and there
is a wide range of opportunities that extend the education of the pupils and enhance
their personal development. This includes a varied programme of school visits and an
increasing number of additional activities, such as dancing and judo. Vocational and
career education is a strength and prepares pupils very well for their next step in
further studies or employment. The curriculum does not always meet the needs of all
pupils, because assessment and tracking of pupils' progress are not yet being used
effectively to adapt the curriculum according to pupils' individual needs. In particular,
those pupils with severe or complex learning needs, including those with autistic
learning disorder do not always have sufficient challenge in their learning opportunities.
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Care, guidance and support

Grade: 2

Overall this aspect of the work is good. However, care, and support are good while
academic guidance is satisfactory. Pastoral care is good; there is good communication
with external support agencies that help ensure that pupils' personal and emotional
development needs are effectively met. Pupils feel that they are well supported and
helped to become independent. They are given a range of opportunities to be
responsible, including being a member of the school council. One parent remarked,
'The school is preparing our son so well for life after school from the early days of
'travel training' to his work experience this year'. There are appropriate systems and
procedures to minimise risk and to ensure the pupils' well-being. Child protection
procedures are clearly understood by staff and appropriate training has taken place.
It is made clear to pupils in lessons how they may improve and increasingly good
reference is being made to their individual targets and the progress they are making
towards them.

Leadership and management
Grade: 3

The quality of leadership and management is satisfactory. It is improving and, the
recently-formed senior leadership team are effectively implementing changes that are
beginning to have an impact upon school provision and pupil achievement. The
recently-appointed headteacher is very aware of the current deficiencies and together
with his senior leadership team and with the active and effective support of the chair
of governors, has correctly prioritised strategies for improvement. The monitoring of
teaching and learning and the raising of expectations in the classroom has been a
recent focus and is leading to improvements. Procedures for monitoring and assessing
pupils' progress have been developed and all staff are aware of what they need to do
to improve their planning. A system for reviewing the performance of teachers is in
place and is connected to pupils' targets and their progress and achievement.
Self-evaluation processes are good and are based upon recorded evidence, and the
necessary improvements have been clearly identified to have most impact on raising
pupils' standards and achievement. There has been a great improvement in governance
since the last inspection and the chair of governors ensures they fulfil their
responsibilities and take an active part in the strategic management of the school.
The recognition of weaknesses and the clarity of planning and strategies for
improvement, together with the recent improvements, clearly indicate that the school
is going in the right direction.
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Any complaints about the inspection or the report should be made following the procedures
set out in the guidance 'Complaints about school inspection', which is available from Ofsted’s
website: www.ofsted.gov.uk.
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Inspection judgements
School
Overall

Key to judgements: grade 1 is outstanding, grade 2 good, grade 3 satisfactory, and grade 4

inadequate

Overall effectiveness

3
How effective, efficient and inclusive is the provision of education, integrated
care and any extended services in meeting the needs of learners?

2Howwell does the school work in partnership with others to promote learners'
well-being?

3The effectiveness of the school's self-evaluation
2The capacity to make any necessary improvements

YesEffective steps have been taken to promote improvement since the last
inspection

Achievement and standards
3How well do learners achieve?

4The standards1 reached by learners

3
Howwell learners make progress, taking account of any significant variations between
groups of learners

3How well learners with learning difficulties and disabilities make progress

Personal development and well-being

2How good is the overall personal development and well-being of the
learners?

2The extent of learners' spiritual, moral, social and cultural development
2The behaviour of learners
3The attendance of learners
2How well learners enjoy their education
2The extent to which learners adopt safe practices
2The extent to which learners adopt healthy lifestyles
2The extent to which learners make a positive contribution to the community

2How well learners develop workplace and other skills that will contribute to
their future economic well-being

The quality of provision

3How effective are teaching and learning in meeting the full range of the
learners' needs?

3How well do the curriculum and other activities meet the range of needs
and interests of learners?

2How well are learners cared for, guided and supported?

1 Grade 1 - Exceptionally and consistently high; Grade 2 - Generally above average with none significantly
below average; Grade 3 - Broadly average to below average; Grade 4 - Exceptionally low.
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Leadership and management

3How effective are leadership and management in raising achievement
and supporting all learners?

3How effectively leaders and managers at all levels set clear direction leading
to improvement and promote high quality of care and education

3How effectively performance is monitored, evaluated and improved to meet
challenging targets

2How well equality of opportunity is promoted and discrimination tackled so
that all learners achieve as well as they can

3How effectively and efficiently resources, including staff, are deployed to
achieve value for money

2The extent to which governors and other supervisory boards discharge their
responsibilities

YesDo procedures for safeguarding learners meet current government
requirements?

NoDoes this school require special measures?
NoDoes this school require a notice to improve?
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Text from letter to pupils explaining the findings of the inspection

I would like to thank you for making us feel so welcome while we were visiting you this week
and I would like to give a special thanks to the newly-elected school council for giving up their
time to speak with me. At the moment the school provides you with a satisfactory standard of
education, but it is good to see that the school knows what it has to do to improve and make
things even better for you. We particularly liked the fact that;

• All staff care and support you very well.
• Many of you improve your attendance and most of your behaviour is good.
• You are happy in your lessons and you make good personal progress.
• You really enjoy the activities during the lunch break.
• You are learning skills that will be helpful when you leave school and you know how to

keep safe and lead a healthy lifestyle.
• Your parents/carers are really happy with what the school does for you.
• The headteacher and all the staff do their best to make sure you are happy and safe and

you are happy to talk to them if you have any problems.

The school knows it has to improve by ensuring;

• All staff work together to successfully carry out the plans that will improve your
opportunities.

• Your progress is assessed and recorded so that your work in lessons is making you think
hard and you know exactly what you have to do to improve.

• All of you have the range of curriculum opportunities that best match the way you work
and that will ensure you make good progress.

• Your work stretches you.

You can help the school to improve by, coming to school every day, behaving the best you can,
and by asking how you can get better whenever you can.

Yours sincerely

M.J. Smith

Lead Inspector
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