
Age group Published Reference no.

11 to 16 years 6 September 2005 276117

Inspection report

Southfield Lodge Pupil Referral Unit

Unique Reference Number 133735
LEA East Riding of Yorkshire

Inspection number 276117
Inspection dates 28 and 29 June 2005
Reporting inspector Mrs S Morris-King HMI

This inspection was carried out under section 3 of the School Inspections Act 1996 and was 
deemed a section 10 inspection under the same Act.

Type of School Special School address
School category Pupil Referral Unit

Age range of pupils 11 to 16 years

106 Newbegin
Hornsea
East Riding of Yorkshire
HU18 1PB

Gender of pupils Mixed Telephone number 01964 537359
Number on roll 11 Fax number 01964 537359
Appropriate authority The LEA Chair of governors Mr R White
Date of previous inspection February 2004 Headteacher Mr J McGill



Inspection Report: Southfield Lodge Pupil Referral Unit, 28  and 29 June 2005

2

© Crown copyright 2005
This report may be reproduced in whole or in part for non-commercial educational purposes, 
provided that all extracts quoted are reproduced verbatim without adaptation and on condition that 
the source and date thereof are stated.

Further copies of this report are obtainable from the school. Under the School Inspections Act 1996, 
the school must provide a copy of this report free of charge to certain categories of people. A charge 
not exceeding the full cost of reproduction may be made for any other copies supplied.

Introduction 

When Southfield Lodge Pupil Referral Unit was inspected in February 2004, it was 
judged to require special measures because it was failing to give its pupils an 
acceptable standard of education.  Her Majesty’s Inspectors of Schools (HMI) 
subsequently visited the unit on two occasions to monitor its progress, and re-
inspected the unit in June 2005.

Description of the unit

The pupil referral unit is situated in the centre of Hornsea.  There are full-time 
equivalent places for up to ten boys and girls aged 11 to 16 years.  Almost all of the 
pupils have been permanently excluded from mainstream schools.  Most of the 
pupils attend the unit full-time; a few attend part-time.  The part-time pupils spend 
the remainder of their time at a mainstream school or a work placement.  There are 
currently 11 pupils on roll. Most of the pupils are in Years 8 to 10 but there is one 
pupil in Year 7.  All of the pupils are white; there are no refugees, asylum seekers or 
travellers.  Two of the pupils are looked after by the local education authority (LEA).  
Eight of the pupils have a Statement of Special Educational Need.  Attainment on 
entry to the unit is variable but most of the pupils have been underachieving prior to 
their arrival.  Pupils can be admitted at any time of the year and numbers fluctuate.  
The unit has been open for almost three years.
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Overall effectiveness of the unit

In accordance with section 14 of the School Inspections Act 1996, I am of the 
opinion that the unit no longer requires special measures, since it is now providing 
an acceptable standard of education for its pupils.

At the time of the last inspection the headteacher was spending a significant 
proportion of his time managing another of the LEA’s pupil referral units.  Southfield 
Lodge had been beset with staffing difficulties which had had a detrimental effect on 
the pupils’ attitudes, behaviour and progress.  Since the start of 2005, the 
headteacher has been based at the unit on a full-time basis.  Full-time, permanent 
teachers have been appointed.  Effective support staff have remained in post.  This 
stability, combined with good leadership from the headteacher, has enabled the unit 
to develop into a successful provision for pupils who have social, emotional and 
behavioural difficulties.  The staff are dedicated to their roles and have worked hard 
to establish the very positive ethos in the unit.  There are suitably high expectations 
to which the pupils respond very well.  Relationships between the staff and the 
pupils are very good.  The staff have a clear understanding of the pupils’ learning 
and emotional needs.  They use this knowledge well to plan and teach good quality 
lessons.  Consequently, despite their past difficulties and their continuing special 
educational needs, the pupils are making good progress.  Improved assessment and 
tracking systems have enabled this progress to be better understood by the staff.  
The pupils generally enjoy attending the unit and most attend well, although the 
immediate actions taken by the unit and the LEA when the pupils do not attend are 
not consistently effective.  The development of a broad and rich curriculum has 
made a valuable contribution to the unit’s improvement.  The unit has become more 
effective at helping the pupils to re-integrate into mainstream schools.  The 
management committee is well led and is providing increasingly effective challenge 
and support to the unit.  

Improvement since the last inspection

The improvement since the last inspection has been good.  The inspection of
February 2004 required the unit to improve the quality of teaching and learning, to 
address weaknesses in leadership, management and governance, to develop more 
effective systems to help pupils improve their attitudes and behaviour and to 
improve the curriculum.  The unit has made good progress in all of these areas.  

Capacity to improve

The unit is well placed to sustain its recent improvement.  The headteacher and the 
staff have formed a cohesive team.  Procedures for analysing and tracking the 
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pupils’ progress are much improved: the unit is in a good position to refine this work
further.  The headteacher has become more evaluative.  He has a clear vision for 
the unit’s future, which is well supported by more effective management systems 
and structures.  The staff have demonstrated that they can plan and implement 
necessary changes and can sustain a suitable pace of improvement.  The LEA has 
developed a more rigorous approach to admissions to the unit and to ensuring that 
the pupils do not remain in the unit for too long, although this area has not yet been 
fully addressed.  There is greater clarity within the LEA about the purpose of the 
unit and how it fits with other provision in the area for pupils who have social, 
emotional and behavioural difficulties.  The management committee is better 
informed about its role and has increased its involvement with the unit.  The LEA 
has well- defined plans for the continued support of the unit.    

What the unit should do to improve further

The key priorities for the unit’s development plan are to:

 continue to develop the use of assessment, ensuring that each pupil’s 
progress is tracked and that assessment data is used to provide a 
good match between the teaching and the pupils’ individual needs;

 improve the rigour of systems for tackling unsatisfactory attendance 
and promoting good attendance;  

 develop further the links with mainstream schools to support the staff’s 
professional development;

 work with the LEA to ensure that pupils are admitted to the unit for a 
clearly defined purpose; that good quality information is provided for 
each pupil who is admitted; and that there is a rigorous plan for each 
pupil’s re-integration to mainstream school or a suitable equivalent.  

Achievement and standards

The pupils' standards of attainment on entry to the unit are below or well below 
average overall.  The pupils’ attainment has been affected by sporadic attendance 
and their significant learning and social, emotional and behavioural difficulties.  

In recent assessments carried out by the unit, five of the 11 pupils gained a national 
curriculum Level 3 in English; five of the pupils gained a Level 4.  These results are
well below age-related expectations.  The remaining pupil had not joined the unit at 
the time of the assessment.  In mathematics, four of the pupils gained a Level 4; 
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the rest of the pupils gained a Level 3.  In science, all of the pupils gained a Level 4.  
Almost all of the pupils had made at least satisfactory progress since the unit’s 
previous assessment period in March 2005.  A reading test in May 2005 indicated 
that four of the pupils had a reading age of below ten years.  The results of the 
reading and spelling assessments, which the unit carries out on a regular basis,
indicate that the pupils are making good progress with their basic literacy skills.  

In lessons, the standards of the pupils’ work were generally below that expected for 
their age.  However, the pupils responded well to good teaching: they were well 
motivated, and as a result made good progress in the majority of lessons.  
Individual pupils’ progress was hampered very occasionally by their emotional 
upsets or by work which did not fully engage their interest.     

Personal development

The unit provides an inclusive environment, which is highly supportive of the pupils’ 
personal development.  In lessons, the pupils’ attitudes to learning and their 
behaviour were almost always good.  The pupils responded well to clearly 
communicated expectations and to the judicious blend of challenge and support,
which was provided by the staff.  The staff paid continual attention to the pupils’ 
personal development.  The pupils listened well; they were often interested in their 
work and were pleased when they achieved success.  They made a good effort to 
present their work carefully.  They were highly engaged by a practical food 
technology lesson: in this lesson impressive levels of teamwork and self-motivation 
were evident throughout.

The staff have worked hard to establish an effective system to help the pupils to 
manage their behaviour.  The use of daily targets has been appropriately refined 
and has become an integral part of each lesson.  The pupils understand the system 
and respond well to the end-of-lesson review of their targets.  Importantly each 
pupil has a member of staff with whom they meet each morning to set their targets 
for the day.  The extension of the reward system to include the opportunity to earn 
leisure trips has been welcomed by the pupils.

The unit’s provision for the pupils at break and lunchtime is particularly effective in 
promoting good attitudes and behaviour.  The pupils have an opportunity to take 
part in appropriate games and activities.  These are very well supervised by the 
staff, who provide positive role models for the pupils.  At lunchtime, a member of 
staff who served the food importantly emphasised the need to take turns and to 
demonstrate good manners.  Several staff eat with the pupils.  This provides a good 
opportunity for relaxed conversations between staff and pupils.  Discussion takes 
place, where appropriate, about eating healthily and the pupils are encouraged by 
the staff to eat a balanced meal.  Recently the unit took the sensible decision, in 
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conjunction with the pupils and their parents, to ban fizzy drinks and chocolate and 
to provide the pupils with healthier alternatives.  

Provision for the pupils’ spiritual, moral, social and cultural development is good.  
The unit has paid careful attention to this aspect of its work.  Assemblies at the start 
of the day are well used to explore moral and spiritual issues and the pupils are 
appropriately encouraged to reflect.  The unit’s involvement in an exciting creative 
arts project, in conjunction with the LEA, has greatly enriched the pupils’ 
experiences and has had a positive impact on their attitude to learning.  The unit 
made the wise decision to use this work to help to extend the pupils’ understanding 
and experience of race and cultures.  Challenging drama workshops, a session 
based on Indian dance, a two day extended study of Islamic art, a cookery session 
and the production of a mural in one of the rooms depicting the multi-ethnic local 
community has had a noticeable impact on the pupils’ knowledge, understanding 
and attitudes.  The extended periods of concentration, which were required,
presented the pupils with a challenge to which almost all responded well.  The 
finished mural and the mosaics are impressive and the pupils are proud of their 
success.  The unit has extended much of this work into other curriculum areas.  
Importantly, good attention has been paid to extending the pupils’ knowledge and 
understanding of the local area.  

Attendance at the unit for the summer term 2005 is 82.8 per cent.  This is an 
improvement since the last inspection.  However, the rate of unauthorised absence 
is too high: absence is not always followed up swiftly or rigorously enough.  
Punctuality throughout the day is very good.  The pupils move swiftly from one 
lesson to the next and the lessons begin promptly.  The well-established routines 
help to ensure consistency of expectations on a day-by-day basis.   

Quality of provision

The quality of teaching is good overall.  It was at least satisfactory in all of the 
lessons:  it was good or better in over three quarters of the lessons.  Teaching is 
characterised by very good relationships between the staff and the pupils and a 
clear expectation that the pupils will work hard throughout each lesson.  All of the 
lessons started very promptly.  The lessons were well planned and appropriate 
attention was given to the pupils’ individual needs.  In several of the lessons, the 
pupils were provided with texts or activities which were matched to their needs.  In 
the best lessons, the pace was good, yet the teachers structured the lesson in such 
a way that the pupils did not always realise the demands that were being made of 
them.  Occasionally, the pace of the lessons was slower and rather lacking in 
stimulation.  
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The quality of learning has improved considerably and is good.  The unit has worked 
hard to develop the pupils’ learning skills.  Effective use of information 
communication technology has helped to increase the pupils’ engagement.  The 
pupils have been highly motivated by the much-enriched curriculum.  Through the 
interesting experiences they have had they have developed a greater understanding 
of their own ability to learn, which has improved their attitudes and their self-
confidence.  In lessons the pupils demonstrated good levels of concentration and a 
willingness to try to learn new skills.  Almost all of the pupils demonstrated tenacity 
when they found the learning difficult.

The unit has paid careful attention to improving the quality of assessment.  
Improved systems for assessing the pupils’ progress have resulted in the staff 
having a better knowledge of the pupils’ needs, which has contributed to improved 
planning and teaching.  This had enabled the staff to become more evaluative about 
the quality of the provision in the unit.  Marking has improved: much of the marking 
gives the pupils valuable feedback about their success and about what they need to 
do to improve.   

The improvement in the curriculum has been very good.  The curriculum is broad 
and balanced and has been carefully designed to meet the pupils’ needs.  Good
attention has been paid by the staff to extending the pupils’ knowledge and 
understanding of their local area and to developing their social and cultural 
understanding.  Appropriate attention is paid to the development of the pupils’ 
literacy skills.  Importantly, the unit has well-thought out plans to extend the 
curriculum further in September and to introduce relevant accreditation.  

Leadership and management

The leadership and management of the unit are good.  The headteacher provides 
good leadership for the unit and has begun to make a significant contribution to the 
wider developments in the LEA for pupils who have social, emotional and 
behavioural difficulties.  His confidence in his role has increased.  The pupils respond 
well to his quiet and positive manner.  The staff understand what is expected of 
them and share the headteacher’s vision for the future.  The extent and 
effectiveness of his monitoring and evaluation of the unit’s provision have improved 
significantly.  He has a good understanding of the unit’s strengths and what needs 
to be done to improve further.  The headteacher is well supported by the senior 
teacher, who plays a lead role in the day to day organisation of the unit, and an 
increasingly effective role in key aspects of monitoring and evaluation. All of the 
staff have made a good contribution to developing important aspects of the unit’s 
provision.  They have clearly defined roles and show suitable leadership of the areas 
for which they are responsible.  Clear routines and structures are well used to 
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facilitate the smooth running of the unit on a day-to-day basis.  Crucially, these 
routines help to create the necessary sense of security for the pupils and to ensure 
that they know what is expected of them. 

The chair of the management committee is relatively new to the role.  He has a 
good understanding of the management committee’s remit.  He is committed to the 
unit’s continuous improvement and has taken a series of important actions, which 
have re-focused the committee on the need to monitor and evaluate the unit’s 
progress.  Members of the management committee have begun to visit the unit 
regularly.  Wisely, each of their visits concentrates on a specific area for 
improvement.  Appropriate training has been provided for the committee by the 
LEA.  

The LEA’s advisers and consultants have made a good contribution to the unit’s 
development.  The link adviser’s rigorous input has been pivotal to the unit’s 
improvement.  
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Appendix – Information about the inspection

Southfield Lodge Pupil Referral Unit was inspected under section 10 of the School
Inspections Act 1996 by a Registered Inspector and a team of inspectors in February 
2004.  The inspection was critical of many aspects of the work of the unit and, in 
accordance with that Act, the unit was made subject to special measures because it 
was failing to give its pupils an acceptable standard of education.  

The unit was visited by HMI in December 2004 and in March 2005 to assess the 
progress it was making to implement its action plan and address the key issues in 
the inspection report of February 2004.  

In June 2005, one HMI returned to inspect the unit for two days.  The inspection 
was carried out under section 3 of the School Inspections Act 1996, which gives Her 
Majesty’s Chief Inspector of Schools the authority to cause any school to be 
inspected.  The inspection was also deemed a section 10 inspection under the same 
Act. 

Five lessons and one assembly were inspected.  The pupils’ conduct was observed 
around the unit and at break and lunchtimes, and samples of their work were 
inspected.  Discussions were held with the headteacher, the senior teacher, the 
other staff, the chair of the management committee and representatives from the 
LEA.  A wide range of the unit’s documentation was scrutinised.  Account was taken 
of the evidence from previous monitoring inspections. 

The inspection assessed the quality of education provided and the progress the unit
has made, in particular in relation to the main findings and areas for improvement in 
the inspection report of February 2004 and the action plan prepared by the 
management committee to address those key issues.
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Any complaints about the inspection or the report should be made following the 
procedures set out in the leaflet 'Complaining about HMI-led Ofsted inspections', which 
is available from Ofsted’s website: www.ofsted.gov.uk.
© CROWN COPYRIGHT 2005. This document may be freely reproduced in whole or in 
part, for non-commercial purposes, provided the source and the date are 
acknowledged.


