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Inspection Report City of Bath College

Part A: Summary
I nformation about the college

City of Bath is amedium-sized general further education (FE) college located in the centre of
the city. The college serves the local communities of Bath and the wider area of North East
Somerset. The economy of Bath and North East Somerset is dominated by the service sector.
The area has a high concentration of public sector jobs. Almost all of the employersin the
area are small-sized to medium-sized businesses. Unemployment in the areais low.
However, there are pockets of considerable deprivation and disadvantage. Three wards
within Bath are above the regional and the English national average in terms of multiple
deprivation. The post-16 participation rate in Bath and North East Somerset is high. Overall,
the area has aminority ethnic population of around 3%.

The college provides awide range of academic and vocationa courses from foundation and
pre-entry courses to degree programmes and professional qualifications. It offers education
and training in al 14 of the Learning and Skills Council (LSC) areas of learning. The largest
area of provisionisvisual, mediaand performing arts. The college’s sixth form offers around
38 advanced subsidiary levels (AS levels) and general certificate of education advanced
levels (GCE A levels). A significant number of international students study at the college. In
November 2003, the college was awarded funding for a centre of vocational excellence
(CoVE) in construction (stonemasonry) as part of a consortium with Weymouth College and
York College. The college has established good working practices with the partner colleges
to develop this unique CoVE. In 2002/03, the college enrolled around 1,700 full-time
students and 8,000 part-time students. About 81% of students were aged 19 or over, of
whom 91% were part time. Thereisasmall amount of work-based learning provision,
mainly in hairdressing and engineering.

The college’ s mission isto ‘empower the people of our community through an inclusive high
quality learning experience’.

How effectiveisthe college?

Inspectors judged provision in visual artsto be outstanding. Provision in business,
hairdressing and beauty therapy, and performing arts, media and music isgood. Provisionin
science and mathematics, construction, engineering, information and communications
technology (ICT), sport, humanities, English and modern foreign languages, and literacy and
numeracy is satisfactory. The provision in hospitality and catering and travel and tourismis
unsatisfactory. The college’ s key strengths and the areas that should be improved are listed
below.

Key strengths

J good strategic planning
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o good strategic leadership by governors and managers
o wide range of provision
o effective personal support for students
o the visua arts provision.
What should be improved
o pass rates, particularly on level 1 courses
J standards of attainment
o quality of teaching and learning
o provision in hospitality and catering and travel and tourism
o key skillsteaching and pass rates
o attendance and punctuality
o the recording and use of data on students' achievements
o the rigour and effectiveness of quality assurance.

Further aspects of provision requiring improvement are identified in the sections on
individual subjects and courses in the full report.
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Quiality of provision in curriculum and occupational areas

The table below shows overall judgements about provision in subjects and cour ses that were
inspected. Judgements are based primarily on the quality of teaching, training and learning
and how well students achieve. Not all subjects and courses were inspected. Inspectors
make overall judgements on curriculum areas and on the effectiveness of leader ship and
management in the range: Outstanding (grade 1), Good (2), Satisfactory (3), Unsatisfactory
(4), Very Poor (5).

Area Overall judgements about provision, and comment

Science and mathematics Satisfactory. Passrates on most AS-level subjects are high. Teaching
of mathematical conceptsisgood. Much teaching failsto maintain
students’ interest and their learning is not checked sufficiently. Quality
assurance is wesk.

Construction Satisfactory. Retention rates are high on most courses. The teaching of
craft skillsin stonemasonry isgood. Pass rates on national vocational
qudlifications (NVQ) level 2 carpentry and joinery and NVQ level 3
mechanical engineering services arelow. Some working practicesin
practical lessons are inappropriate.

Engineering Satisfactory. Retention and pass rates on many courses are high.
Teaching is mostly good or better. Resources for practical training are
inadequate. Student attendance is poor.

Business Good. Passrateson GCE A-level business and law are high. Retention
rates are high on professional courses. Students' evaluative and critical
skills are good. In teaching, current business practice isinsufficiently

used.
Information and Satisfactory. Pass rates on general national vocational qualification
communications (GNVQ) foundation and intermediate |CT and advanced vocational
technology certificate education (AVCE) ICT are high. Learning resources are

good. There are low and declining pass rates on many information
technology (I1T) courses. Some aspects of curriculum management are
weak.

Hospitality and catering, Unsatisfactory. There is much unsatisfactory teaching. Students’
travel and tourism occupational skills are insufficiently developed. Curriculum
management is unsatisfactory. Pass rateson NVQ level 2 food
preparation and cooking are high. Linkswith industry in catering and
travel are productive.
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Area

Overall judgements about provision, and comment

Sport

Satisfactory. Retention and pass rates are high in GCE A-level physica
education. Pass rates on the community sports leader award are low.
Students' practical skills are good. Teaching does not always meet the
differing needs of students. Target setting with studentsis poor.

Hairdressing and beauty
therapy

Good. Retention and pass rates are high on full-time courses. Students’
progress is thoroughly monitored. Linkswith employers are effective.
Accommodation and equipment are poor. Tutorial provision isweak.

Visual arts

Outstanding. Retention and pass rates are high. The standard of
students' drawing is excellent. Much teaching in the spacious studiosis
imaginative. Curriculum management isgood. Students' punctuality is
poor.

Performing arts, mediaand
music

Good. Retention and pass rates on most AS-level and GCE A-level
courses are high, but low on many national diploma courses. The
standard of students' work in performing arts and media s good.
Pastoral support for studentsis strong. Accommodation is inadequate.

Humanities

Satisfactory. Retention rates on most courses are high. Passrates are
low on the one-year GCE A level. Students analytical and
communication skillsare good. Much teaching does not maintain
students' interest. Quality assurance lacksrigor.

English and modern
foreign languages

Satisfactory. Passrates are high on GCE A-level English, but low on
general certificate of secondary education (GCSE) English language.
Teaching on GCE A-level English literature islively and effective.
Thereisanarrow range of learning activitiesin English. The good range
of modern foreign languages meets local needs.

Literacy and numeracy

Satisfactory. Thereis much stimulating teaching which develops
students' literacy and numeracy skills. The range of coursesis
innovative. The take up of literacy and numeracy support is poor.
Liaison between teachers and the learning support team is weak.
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How well isthe college led and managed?

L eadership and management are satisfactory. Governors and senior managers provide a clear
strategic direction. The principal provides clear leadership and works closely with senior
managers. Management of most curriculum areasis at least satisfactory. It is unsatisfactory
in hospitality, travel and tourism. Quality assurance procedures to secure improvement are
appropriate, but they are not consistently and rigorously applied. Overall, they have helped
to improve retention rates and the quality of teaching. Students’ achievements are gradually
improving. Self-assessment isinsufficiently rigorous. The use of pass rate data to inform
self-assessment and management is underdeveloped. Course level target setting is weak and
is hampered by the variations between locally and centrally held pass rate data. Equality of
opportunity is actively pursued. Students' pass rates are not effectively analysed for the
different categories of students. Financial management is effective and the college’s
financial position isimproving. The college provides satisfactory value for money.

To what extent isthe college educationally and socially inclusive?

The college’ s response to education and social inclusion is satisfactory. Widening
participation and inclusion are central to the college' s strategy. Curriculum changes have
been made to better meet the needs of less traditional students and those in deprived parts of
the city. Community links are being extended. The college is an active member of many
local partnerships. However, links with employers are limited. The college largely fulfilsits
duties under the Race Relations (Amendment) Act. There is an up-to-date policy to promote
race equality and a detailed implementation and monitoring plan. Staff, managers and
governors have undertaken appropriate training in equality and diversity. There are reports
on enrolments, based on ethnicity, gender and age, but there islittle analysis of retention and
pass rate data. The progress of the implementation plan isregularly reviewed by the equality
and diversity committee. Good progress has been made in the implementation of the Special
Educational Needs and Disability Act (SENDA). A thorough assessment of the physical
environment has led to considerable adaptations to most buildings. Procedures for
eliminating discriminatory practice in admissions and teaching are being developed. The
needs of students with learning difficulties and/or disabilities are considered fully. The
arrangements to meet the needs of students who require additional literacy and numeracy
support are good. Governors receive detailed reports on equality and diversity and carefully
monitor progress against implementation plans.

How well are students and trainees guided and supported?

Support for studentsis good. Students receive good initial advice and guidance. Inductionis
detailed and informative and provides students with a good understanding of their study
programme and college life. The identification of students additional literacy and numeracy
needs is effective. The provision of one-to-one additional learning support for students who
takeit up, isgood. In addition, on programmes at levels 1 and 2, additional learning support
isprovided in many lessons. Thereis comprehensive support for students with other learning
difficulties and/or disabilities. Tutorial provisionisgood. Students have easy accessto a
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good range of additional support services such as welfare, counselling, student mentors, and
financial support. Careers advice and guidance for students progressing to employment or
applying to HE are good.

Students’ views of the college

Students’ views about the college were taken into account and a summary of their main
commentsis presented below.

What students like about the college
o friendly supportive staff
o welcoming and good working environment
o the flexibility of study
e  good access to computers
. the canteen with low prices
o meeting new people and being treated like an adult.
What they feel could be improved
J access to lockers
e COMMON room space
o the poor hesating
o the poor lift access
J not enough parking.
Other information

The college inspection report will normally be published 12 working weeks after the formal
feedback of the inspection findings to the college. Once published, the college has two
months in which to prepare its post-inspection action plan and submit it to the local LSC.
The college' s action plan must show what action the college will take to bring about
improvements in response to issues raised in the report. The governors should agree it before
it issubmitted to the local LSC. Thelocal LSC should send to Ofsted only action plans from
colleges that have been judged inadequate or have been awarded a grade 4 or 5 for
curriculum provision, work-based learning and/or |eadership and management.
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Part B: The college as a whole

Summary of grades awarded to teaching and lear ning by inspectors

Aspect and Graded good or Graded Graded lessthan
learner type better satisfactory satisfactory
(Grades 1to 3)% (Grade 4)% (Grades5to 7)%
Teaching 16-18 57 35 8
19+ and WBL* 72 24 4
Learning 16-18 53 39 8
19+ and WBL* 69 28 3

Key: The range of gradesincludes: Excellent (Grade 1), Very Good (Grade 2), Good (Grade 3), Satisfactory
(Grade 4), Unsatisfactory (Grade 5), Poor (Grade 6) and Very Poor (Grade 7).

*wor k-based learning
Achievement and standards

1 The college offers awide range of courses that can be studied full time or part time.
The college aims to meet the education and training needs of the local community and the
wider region. All 14 of the LSC areas of learning are covered, as Table 2 in part D of the
report shows.

2. Over the period 2000/01 to 2002/03, there has been an improvement in the
proportion of students who complete their courses. The retention rates on courses at levels 1,
2 and 3 show an improving trend and in the main are above the national averages. The only
exception to this pattern is the retention rate on level 2 courses for students aged 19 and over,
which fell to around the national average in 2001/02. Thereis significant variability in the
pass rates of students both within and across curriculum areas. Over the last three years, the
overall pass rates for students aged 16 to 18 on courses at levels 2 and 3 have improved to
above the national average. However, over the same period, the overall passrate on level 1
courses has fallen to well below the national average. Over the period 2000/01 to 2002/03,
the pass rates for adults on courses at levels 1, 2 and 3 show an improving trend to slightly
above the national averages. The overall attendance rate in lessons observed by inspectors
was slightly below the national average, at 75%. It was high, at 83%, in performing arts, but
low in both engineering, and science and mathematics, at 67%. The average number of
studentsin lessons was at the national average.

3. The standard of most students' work is satisfactory or better. Students are generally
well motivated and enjoy their studies. Many students develop good study skills and make
effective use of the wide range of learning resources including those available on the intranet.
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Most students gain in confidence. Many students display good communication skills when
giving presentationsin lessons. Students on literacy and numeracy programmes develop their
study skills, work well with others and make good progress. Students in most vocational
areas are well prepared for progression to employment. In engineering, students develop a
wide variety of practical occupational skillsand related computer skills. Students’ practical
skillsin stonemasonry are particularly well developed. Students in construction benefit from
being taught in a CoVE. In the 2003 * Skillbuild’ construction competition, students were
awarded gold, silver and bronze medals and in the *“World Skills' competition a student was
awarded a bronze medal for stonemasonry. Sports students achieve a high level of practical
skills and a good number represent their county and country in competitive sporting events.
Many visual arts students produce exceptional work in life painting and drawing. The
standard of practical work in performing arts is high and students display strong acting and
dance skills. In most humanities subjects, students have good literacy and communication
skills. Students of modern foreign languages generally develop good oral skillsin the target
language and gain in confidence.

4, In many curriculum areas, there is good progression to the next level of study. The
college prepares students well for entry to higher education (HE). In 2002 and 2003, about
78% of applicants to HE were successful.

5. Overadl, achievements in work-based learning are mixed. Between 1999/2000 and
2002/03, in hairdressing, al learners enrolled on the advanced modern apprenticeship
successfully gained the full framework. Achievement of the foundation modern
apprenticeship is also good. However, achievement of the foundation and advanced modern
apprenticeship in engineering, construction, business administration, and hospitality and
catering is unacceptably low.

6. Overall, pass rates on the three key skills of application of number, ICT and
communication are very poor. The retention rate on one-year coursesis generally good, but
on the two-year coursesit islow. Most modern apprentices who successfully complete their
NV Q often fail to obtain qualificationsin key skills and this hampers the achievement of the
full modern apprenticeship.

16 to 18 year olds

7. At the time of the inspection, 20% of the students aged 16 to 18 were following
courses at level 1, 28% at level 2, and 41% at level 3. On these courses, the retention rates
have improved since 1999/2000. In 2001/02, the overall retention rates on courses at levels 1
and 2 were above the national average at 80% and 77%, respectively. The retention rate on
level 3 courses was in line with the national average. College datafor 2002/03 indicate that
retention rates continue to improve at levels 1 to 3.

8. Overall, the pass rates for these students are mixed. Over the period 1999/2000 to
2002/03, the overall passrate on level 1 courses has been well below the national average.
On level 2 courses, the pass rate improved between 1999/2000 and 2001/02 from below the
national average, to 6% above. Between 1999/2000 and 2001/02, the pass rates on level 3

1221 January 2004 Page 8



Inspection Report City of Bath College

courses have hovered around the national average. College datafor 2002/03, show that pass
rates on both courses at levels 2 and 3 have risen to dightly above the national average.

0. The college’ s data on value added show that in many AS-level and GCE A-level
subjects, students do not achieve their expected target grade based on those predicted from
their prior achievement at GCSE. The proportion of AS-level and GCE A-level students
gaining high grades of A and B varies widely across the different subjects.

Adult learners

10. Most adult students study part time, either in college in the day or evening. Some
60% of adults are on courses at either level 1 or level 2 and 21% at level 3. Since 1999/2000,
the retention rates for adults on courses at levels 1, 2 and 3 have been consistently well above
the national average. The only exception to thiswasin 2001/02 on level 2 courses when
retention rates were in line with the national average. Between 1999/2000 and 2001/02, pass
rates on level 1 courses have risen significantly from 13% below the national average to 6%
above. Over the same period, pass rates on level 2 courses also improved and in 2001/02
they were close to the national average. The overall pass rates on level 3 courses have
improved since 1999/2000, and in 2001/02 matched the national average. College datafor
2002/03 show that the overall pass rates on courses at levels 1 to 3 were above the national
average.

11. The separate reports on areas of learning in Part C give more detail about students
achievement and standards of work on particular courses.

Quiality of education and training

12. Teaching, learning and attainment were graded by inspectors in 201 lessons.
Teaching was good or better in 62% of lessons, satisfactory in 31% and less than satisfactory
in 7%. Thisprofileissimilar to the average for general FE and tertiary colleges. Teaching
was most effective in visual arts and construction and least effective in hospitality and
catering and travel and tourism. The grades awarded for learning were dlightly lower than
those for teaching. Teaching is significantly better in lessons primarily for adult students
than in lessons for students aged 16 to 18. Attainment during lessonsis aso significantly
better for adults than for younger students.

13. There was variation in the quality of teaching and learning depending on the level of
the course. The best teaching was at level 1, with 71% of lessons graded good or better and
no teaching less than satisfactory. In contrast, only 50% of teaching at level 2 was good or
better and 11% was judged less than satisfactory. Lessons taught by full-time teachers were
better than those taught by part-time teachers. The proportion of good or better |essons was
about the same, but a higher proportion of lessons taught by part-time teachers were less than
satisfactory.

14. Most lessons are well planned. Learning materials are often well thought out and
well produced and encourage students to work on their own and devel op independent
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learning skills. However, in too many lessons, student handouts are of poor quality and
teachers do not use visual aids effectively. In afew instances, teachers do not display
competence in the use of basic teaching aids such as whiteboards. In the more effective
lessons, teachers skilfully involve students in group work, discussions and presentations.
These activities extend students' knowledge and consolidate their previous learning. Inthe
best practical and theory lessons, teachers use an appropriate mix of learning activitiesto
stimulate students and maintain their interest. In addition, teachers set challenging targets
and take account of the differing needs of students. On most vocational courses, thereisa
strong emphasis on good professional practice which motivates students. There are many
good examples of teachers making effective links between theory and practice and applying
learning to the world of work.

15. In the less effective lessons, teachers pay insufficient attention to the wide range of
students’ abilities, fail to challenge the more able students, and do not provide weaker
students with enough encouragement to enable them to progress. Students frequently arrive
late at lessons, are rarely challenged, and disrupt the learning of others. In many lessons,
students are not given the opportunity to share experiences and ideas and their learning is not
checked frequently enough. Teachers seldom use information learning technology (ILT) to
enrich lessons. Too few curriculum areas make effective use of the extensive range of
learning materials on the intranet and in the learning resource centre.

16. Overall, assessment practiceis satisfactory. Policies and procedures for assessment
and internal verification are clear. Assessment meets the requirements of awarding bodies.
Students are well prepared for examinations. Assignments are generally carefully planned to
ensure a balanced schedule and avoid assessment overload. However, in afew curriculum
areas, students are not assessed frequently enough which hinderstheir progress. The standard
of feedback on students work is generally good. Most work is marked and returned
promptly. Poor punctuation and spelling are generally corrected. Feedback is often detailed
and constructive with helpful guidance on what students need to do to improve their
performance. Good work is celebrated and praised with encouraging comments. Most
internal verification iswell planned and verifiers provide appropriate guidance to assessors.
Lead internal verifiers work with assessors to ensure consistency. In asmall number of
curriculum areas, internal verification is weak.

17. Teachers are appropriately qualified for the subjects they teach. Most have or are
working towards relevant teaching qualifications. Some 80% of the college’ s 222 full-time
and fractional teachers and 54% of part-time teachers have a recognised teaching
gualification. The college’ s development plan setsrealistic targets to improve these figures.
Good staff development enables those who do not have a teaching qualification to gain one.
A professional practice mentor works effectively with new and established teachers. Thereis
agood range of personal and professional development programmes. Teachersin afew
curriculum areas lack recent and relevant industrial or commercia experience. In science,
thereisagood level of technician support which benefits students and teachers. However, in
engineering and catering, thereisalack of technical support.
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18. The college operates from six main buildings located in the centre of the city, one of
which serves as a sixth form centre. In addition, construction provision is offered at Bath
Trade Park and stonemasonry is taught at Corsham. Much of the accommodation is good.
The New Start centre provides a good learning environment for students aged 14 to 16.
Strenuous efforts have been made to improve movement around the sites for people with
restricted mobility. Most buildings have good access for people with mobility difficulties.
There are lifts, ramps and remotely operated doors. However, the Gainsborough building
which houses most of the visual and performing arts, media, and music provision is not fully
adapted for wheelchair users or those with mobility difficulties. The college has been slow to
addressthisissue. Social space for studentsis limited and the common room is small.
Students make good use of awell-resourced cyber café. The créche facilities are sufficient.
The college also provides financial support to students who find childcare at an alternative
and more convenient location.

19. Classrooms are clean and well maintained. A minority are untidy and cluttered with
unnecessary equipment. Most classrooms have whiteboards and projectors. Thereisan
ample supply of televisions and videos to support teaching and learning. A few rooms have
good displays of students’ work. However, too many rooms are drab and uninspiring. Some
classrooms are too small for the number of studentsin the group and this restricts the
teaching and learning activities. Many rooms are poorly ventilated and are often too hot or
too cold for comfort.

20. Students have easy access to drop-in ICT facilities with a good range of general and
specialist software. Online learning materials are well designed to help students with their
work. Technology to support students with learning difficulties and/or disabilities is good.
For example, there is software to enlarge and read text for visually impaired students. There
are good student study areas, including private booths and study rooms for groups. The
learning centre iswell stocked. Thereis effective liaison between learning centre staff and
teachers to ensure that learning materials are available to students to enable them to complete
their assignments successfully. At Corsham, the ICT facilities are poor.

21, A good range of full-time coursesis offered in most curriculum areas. The part-time
curriculum offer has been reduced in some curriculum areas, particularly visual arts,
humanities and catering. Courses range from pre-entry level through to advanced level.
There are clear progression routes in many curriculum areas. In afew curriculum areas, there
isno level 1 provision and consequently some of the students put on a higher level of course
struggle. Many students benefit from taking qualifications in addition to their main course of
study.

22. The college’ s policy on key skillsisclear. All full-time students aged 16 to 18 have
an entitlement to be supported in working towards the key skills of ICT, communication and
number at alevel which best suitstheir needs. A senior manager has responsibility for key
skills. A key skills co-ordinator oversees the work of co-ordinators for each of the three main
key skills. The delivery method and the quality of teaching in key skills are variable across
the curriculum areas. In the less effective lessons, key skills are not sufficiently related to

1221 January 2004 Page 11



Inspection Report City of Bath College

students' main programme of study and they do not understand their significance.
Assessment opportunities are not always clearly identified. Intoo many curriculum areas
students’ progressis not formally recorded. The majority of studentsfail to achieve their key
skills qualification. The management of the key skills provision is not fully effective.

23. Currently, work-based learning is offered predominantly in hairdressing and
engineering with afew learners in management and hospitality and catering. Linkswith
schoolsinvolved in the increased flexibility programme are productive. Over 200 pupils
aged 14 to 16 are studying a range of programmes at level 1 in carpentry, catering,
hairdressing and floristry. A further 56 pupils are part of the New Start programme for
disaffected young people and are either on coursesin curriculum areas or undertaking
preparatory training in the New Start centre. Collaboration with other local schoolsis
improving.

24. Students receive good initial advice and guidance. Course information and
marketing materials are satisfactory. College open days and curriculum taster days help
inform students about the choices available. The admissions procedures are clear, fair and
effectively managed for all studentsincluding part time and late applicants. Interviews are
carried out by curriculum staff who have been trained in interview techniques, equality of
opportunity and disability awareness. Induction is detailed and informative and enables
students to fully understand the demands of their course.

25. Thereis agood range of enrichment activities. For many students, their time at
college is enhanced by participating in a diverse range of events such as cultural tripsto
Europe, visits to the theatre and taking part in national and international competitions.
Timetabling of lessons on Wednesday afternoon prevents humanities students taking part in
the good range of team sports and competitions organised by the students’ union.

26. The learning needs of full-time students and most substantial part-time students are
diagnosed through initial assessment. Just over 50% of the students identified in need of
support have taken advantage of the additional help available to them. A small proportion of
students have not received the support they need due to a shortage of staff. Students are not
followed-up and encouraged sufficiently to attend learning support. Appropriate
arrangements are in place to support students with dyslexia and those with other learning
difficulties and/or disabilities. The one-to-one support for students who attend the learning
support centreisgood. Students progressis closely monitored. Inlessonsfor students on
courses at levels 1 and 2, learning support staff provide valuable extrahelp. This support is
effectively used in visua arts, but better communication is needed between teachers and
learning support assistantsin travel and sport to maximise its effectiveness. The
arrangements for additional learning support for work-based learners are satisfactory. There
is inadequate monitoring of the impact of additional learning support on students' retention
and pass rates.

27. Tutorial provision is generally effective. Most tutorials are well planned and useful
to students. Students value the support they receive from teachers and their tutors.
Monitoring of students’ progressisthorough. Student attendance and punctuality are
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checked regularly by tutors. However, in some curriculum areas, attendance is poor and
student lateness is tolerated by teachers. The monitoring of learners’ progress on work-based
learning programmes is generally sound. Progress reviews in hairdressing are used well to
set challenging targets for learners.

28. Students have easy access to a good range of additional support services. These
include welfare, counselling, and student mentors who are attached to the students’ union.
Students have access to good financial support through the learner support fund. The fund is
well managed and students most in need are given priority. Students living in Bath and North
East Somerset have access to alocal authority fund to support travel to college. The director
of studentsis responsible for ensuring that child protection legislation is complied with.
Currently, a policy and procedures relating to child and vulnerable persons protection arein
draft format. Training has not yet been undertaken by any member of staff, but thisis
planned. In the meantime, issues which arise are dealt with in consultation with the local
authority with whom the college liaises closely.

29. Careers advice and guidance are good and for part-time students have improved
since the last inspection. The careerslibrary iswell stocked with information on FE and HE
courses and careers. Liaison between the Connexions service and careers staff is good.
There isinsufficient communication between the careers department and curriculum teams
with regard to course changes and the impact this has on career and HE opportunities for
students.

L eader ship and management

30. L eadership and management are satisfactory. Governors and senior managers
provide clear strategic direction. Central to the well-articulated strategy is the recognition of
the importance of the college’ s role to Bath and North East Somerset. The strategic plan for
2003 to 2006 is clear and detailed and links the college’ s objectives to local and national
education and training priorities. For example, college improvement targets are set for
student recruitment and success rates, and teacher qualifications. Every six months,
governors rigorously monitor progress against objectives. They also review the strategic plan
and objectives at their annual residential event, with senior managers and student
representatives. Staff have good opportunities to contribute to the college’ s vision, mission
and strategy. The strategic plan is used to inform the college’ s development plan.

31 The principal provides clear |eadership and works closely with the senior
management team. Appropriate arrangements for managing the curriculum are being
established. However, managers' roles and responsibilities are still developing and in some
instances are unclear. Many heads of centre and programme area leaders are relatively new
to their roles or have extended or changed responsibilities. The management of most
curriculum areasis at least satisfactory. It isunsatisfactory in hospitality and catering, and
travel and tourism. At programme area level, communication is insufficiently promoted by a
regular programme of formal meetings. For example, there are few formal meetings in sport,
ICT, and hospitality and catering, and travel and tourism. In humanities, there are few
written minutes of meetings and, in English and modern foreign languages, attendance at
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meetingsis poor. The management of ICT, which spans different centres, lacks coherence
and communications are weak.

32. The management of work-based learning is satisfactory. There has recently been an
extensive revision and improvement to policies, procedure and practices. Delivery,
assessment and monitoring of the programmes are the responsibility of the curriculum teams
and designated tutor assessors. Currently, about 70 learners are on work-based learning
programmes. The college has plans to expand this area of its provision.

33. Arrangements to secure quality improvement are clear. However, they are not
consistently and rigorously applied. The overall quality of teaching hasimproved since the
last inspection carried out by the Further Education Funding Council (FEFC) in February
1999 and the proportion of teaching judged to be less than satisfactory has fallen. Retention
and pass rates demonstrate gradual improvement. Quality improvement is given ahigh
priority by governors and senior managers. Governors systematically and closely monitor
course performance through the curriculum and quality committee. Their work is
increasingly effective and some of the outcomes of debate are beginning to influence the
planning of the provision.

34. The quality assurance staff handbook has recently been revised. Thereisaschedule
for self-assessment and devel opment planning and procedures are clear. In asignificant
minority of curriculum areas, self-assessment is insufficiently rigorous. In most self-
assessment reports, insufficient use is made of retention and pass rate data. Course level
target setting for improvement is underdeveloped. Locally held data on students
achievements, used by course teams, often differs from the centrally held college data.

35. The outcomes from teaching and learning observations inform self-assessment. All
teachers are observed at least annually. Although the scheme is thorough and systematic,
there is considerable overgenerous grading of lessons. The college has sought to address this
issue with further training for observers. Teachers performance reviews are detailed, but
there is no systematic monitoring of the progress that teachers make with their individual
action plans. The professional practice mentor works closely with programme area leaders
and provides good ongoing support for teachers.

36. Staff development is good and focuses appropriately on improving teaching and
learning. The strategic plan, development plan priorities, and the outcomes from
performance reviews are used to inform staff development. The principal takesthelead in
many staff development activities. The five annual cross-college development days provide a
valuable opportunity to address development needs.

37. Equality of opportunity and diversity are actively pursued. They are central to the
college' s strategy and objectives. Management arrangements are clear and an effective
equality and diversity committee oversees the formulation of policy and monitorsitsimpact.
Implementation for key legislation is regularly reviewed by managers and governors. All
policies are up to date, including those to promote equality and diversity and race equality.
Policies have detailed implementation and monitoring plans. There are two equality officers
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for staff and students. The collegeislargely in compliance with its duties under the Race
Relations (Amendment) Act 2000, but the collecting and reporting of data are weak. Thereis
insufficient analysis of retention and pass rate data based on ethnicity, gender and age. The
implementation plan recognises this weakness. Good progress has been made in the
implementation of the SENDA. Staff have undertaken appropriate training. Procedures for
eliminating discriminatory practice in admissions and teaching are being devel oped.
Arrangements to anticipate the needs of students with learning difficulties are in place.

38. The key strategic objective of developing the college’ srolein the local community
is beginning to have impact. The principal takes the lead in promoting involvement in the
community and in collaboration. Most prominent is the Bath Community Partnership, an
initiative to address the high degree of deprivation in the south-west of the City. This
includes the Bath Trade Park initiative which provides craft training in construction. The
college is actively seeking to develop its links with employers, which at the moment are
limited. There are some good initiatives with local schools for pupils aged 14 to 16.

39. The college is developing its capacity to generate and use reliable management
information. Data are available to managers and staff, using the intranet or through printed
reports. An electronic registration system has improved the reliability of student attendance
data. Reliable and agreed data on retention rates and students' pass rates are less common.
Most programme area |eaders keep their own records and there is no system which requires
them to check this data against centrally held data. 1n most curriculum areas, the college’s
data on retention and pass rates, supplied to inspectors, differed to those held by curriculum
managers. At college-wide level, there are satisfactory arrangements to inform management
and their monitoring of progress against college-wide targets. However, during the
inspection, the college had great difficulty in providing summary retention and pass rate data
for 2002/03.

40. Financial management is effective. The appointment of the principal coincided with
arecognition that the college’ s finances were not robust. The college’ s financial positionis
now much improved. The college provides satisfactory value for money. Careful attention to
efficiency and value for money has moved the college from a situation of operational deficit
in 1999/2000 to an operational surplusin 2002/03. Over the same period, borrowing has
been reduced substantially. Staff are generally efficiently deployed. Overall, retention and
pass rates place the college in the middle 50% of similar colleges.
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Part C: Curriculum and occupational areas

Science and mathematics

Overall provisioninthisareais satisfactory (grade 3)

Strengths
J high pass rates on most AS-level subjects and GCE A-level mathematics
o good teaching of mathematical and physical concepts
o well-equipped and maintained laboratories

o good technician support.

J much teaching fails to maintain the interest of students
o insufficient checks on students' learning in lessons
o too many students fail to reach their expected grade
o weak quality assurance.
Scope of provision

41. The college offers AS-level and GCE A-level mathematics, physics, chemistry,
biology, and environmental science and GCSE mathematics and GCSE science. All subjects
are offered during the day and many in the evening. There are no vocational science courses.
At the time of the inspection, there were around 320 students enrolled on mathematics and
science courses, of whom, 61% were aged 16 to 18. About 60 full-time students take GCSE
mathematics in addition to their main academic or vocational course.

Achievement and standards

42. Overal, students' pass rates are satisfactory. The passratein GCE A-level
mathematics is good and shows an improving trend. Passratesin AS-level biology and
physics are well above the national averages. Vaue added data show that about 15% of AS-
level and GCE A-level students achieve a grade higher than that expected from their prior
achievement at GCSE. However, around 50% of students do not reach the grade that they
were expected to achieve. Between 2000/01 and 2002/03, in GCSE science, the proportion
of students gaining high grades of A* to C improved significantly to above the national
average. 1n 2002/03, in GCSE mathematics, some 43% of students achieved high grades of
A* to C which is dlightly above the national average.
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43. The standard of students' work on GCE A-level scienceisgood. Most students
work iswell presented and demonstrates a clear understanding of mathematical and physical
principles. In AS-level physics, students correctly and clearly described the principles of
circular motion. The standard of students' work in GCSE mathematics and scienceis very
mixed. Too much work is often incomplete. Statistics coursework contains poorly presented
tables and graphs and students make no attempt to comment on the findings. Attendance at
many lessonsis low.

A sample of retention and passrates in science and mathematics, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:

GCSE mathematics 2 No. of starts 137 128 77
% retention 87 76 73
% passrate 30 40 43

GCSE science 2 No. of starts 38 31 *
% retention 79 74 *
% passrate 20 13 *

GCE A-leve 3 No. of starts 62 36 27

biology
% retention 73 69 70
% pass rate 35 80 74

AS-level biology 3 No. of gtarts 27 25 24
% retention 93 88 67
% passrate 48 41 81

Source: 1SR (2001 and 2002), college (2003)
* lessthan 15 starters

Quality of education and training

44, Most teaching in science and mathematics is good or better. Teachers are
knowledgeable about their subject and work hard to support students. 1n lessons,
mathematical and physical principles are explained clearly to students. Teachers prepare
students well for examinations. In the best lessons, arange of resources are used to illustrate
the topic. In aphysicslesson on waves, the teacher used lasers, ripple tanks, springs and
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prisms to help students visualise abstract ideas. 1n the less successful lessons, teaching is dull
and unimaginative and failsto maintain the interest of all students. Frequently, the teacher
explains an idea or demonstrates answers to questions on the whiteboard without sufficient or
effective questioning of studentsto check their understanding. Students in the sixth form
work towards the level 3 communication key skill and gather evidence for their portfolio
from their AS-level and GCE A-level subjects. Good use has been made of guest speakers to
give students an insight into industry. Overall, however, links with industry are weak.

45, Resources to support teaching and learning are good. Teachers have subject and
teaching qualifications relevant to the subjects they teach. Course leaders are specialistsin
their subject and experienced teachers. Science subjects are well supported by technicians
who manage the laboratories well and maintain safe working practices. Classrooms and
laboratories for mathematics and science are located together giving a good subject identity.
Specialist accommodation is clean, tidy, spacious and well furnished. Benchesin the
laboratories are suitably organised for practical work. Modern posters and displays of
equipment and students' work in classrooms and corridors add to the organised and
purposeful atmosphere of the area. Most laboratories have at |east one computer for use by
the teacher for demonstration purposes and modern data-1ogging equipment has recently been
purchased. The use of ICT to support learning is developing slowly and progressis hindered
by the lack of networked computers and fixed data projectors in classrooms and laboratories.

46. The assessment of students’ progress is satisfactory. Most homework is marked
thoroughly, regularly and accurately. Students receive formal written feedback on their
performance twice aterm. At regular intervals, students’ progressis compared to their target
grade and an action plan agreed. However, feedback is not always sufficiently detailed to
help students and targets for improvement are not specific enough.

47. Guidance and support for students are satisfactory. Prospective students attend a
useful introductory day where they can meet teachers and discuss course options. During
induction, students undertake a diagnostic test to identify their learning support needs.
Students are not encouraged sufficiently to take advantage of the support available to them.
In many lessons, students receive a good level of support. Learning support assistants help
studentsin all daytime GCSE mathematics and GCSE science lessons and are also present at
some AS-level and GCE A-level lessons. Students value the support they receive from their
personal tutor and subject teachers.

L eadership and management

48. The management of the science and mathematics provision is generally satisfactory.
Teaching teams meet regularly to review courses, but the actions to be taken are seldom
recorded. At meetings, teachers focus on monitoring the progress of individua studentsto
identify those causing concern. Lesson observations are used effectively to identify staff
development needs. However, the outcomes from lesson observations are not used well to
improve the quality of teaching and learning. Course level self-assessment reports are not
sufficiently rigorous. The performance of different groups of studentsis not routinely
analysed.
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Construction

Overdl provisionin thisareais satisfactory (grade 3)

Strengths
o consistently high retention rates on most courses
J high pass rates on national diploma construction
o good hand skills in stonemasonry

o much good teaching of craft skillsin stonemasonry.

. low pass rates on some NV Q courses

J poor achievement of key skills

o poor punctuality of students disrupts learning

o insufficient sharing of good practice

o insufficient attention to appropriate working practices.
Scope of provision

49, The college offers arange of construction courses at levels 1 to 3. Theseinclude
craft and technician programmes in building services and carpentry and joinery. The college
has recently been awarded a CoVE in construction (stonemasonry). At the time of the
inspection, some 477 students were enrolled of whom 300 were part time and about 225 were
aged 16 to 18.

Achievement and standards

50. Retention rates are consistently high on most courses. The pass rates are more
mixed. In 2002/03, on the national diplomain construction, the pass rate was well above the
national average. In 2001/02 and 2002/03, the pass rates on the NV Q level 2 carpentry and
joinery and NVQ level 3 mechanical engineering services were well below the national
averages. For work-based learners, poor achievement on key skills prevents successful
completion of the modern apprenticeship framework. Students are frequently late for lessons,
which disrupts the learning of others. Students on stonemasonry courses demonstrate
excellent skills and produce work of avery high standard. A number of these students have
gained recognition for their achievement in national and international competitions. Students
on national certificate and diploma construction courses attain good skills and there is a good
record of these students progressing to HE.
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A sample of retention and passratesin construction, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:
Electrical 1 No. of gtarts * 23 84
installation part 1
competencies % retention * 100 92
% passrate * 61 61
NVQ carpentry and 2 No. of starts * 25 21
joinery
% retention * 60 95
% passrate * 60 0
NV Q stonemasonry 2 No. of starts 29 39 75
% retention 86 77 87
% pass rate 88 90 59
NV Q mechanical 3 No. of starts 44 42 *
engineering
services % retention 64 69 *
% passrate 93 28 *
National certificate 3 No. of starts 24 * 16
building services
% retention 46 * 100
% passrate 100 * 94
NV Q stonemasonry 3 No. of gtarts 15 * 15
% retention 93 * 93
% pass rate 50 * 60
Source: 1SR (2001 and 2002), college (2003)
* lessthan 15 starters
Quality of education and training
51. Overall, most teaching in construction isgood. The best teaching is on courses for

stonemasonry. In these lessons, teachers plan activities well, and provide challenging tasks
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for students that extend and effectively develop their practical skills. In many subjects,
lesson planning isweak. Teachers often use a narrow range of activities which do not inspire
students. There are few opportunities for studentsto use ICT. Key skills are not effectively
integrated and related to the vocational content of courses. In the better |essons, teachers
effectively link theory and practice and generate a stimulating learning environment.

52. Most teachers are suitably qualified and have appropriate industrial experience.
Some 75% have ateaching qualification. However, across the curriculum area, there are too
few teachers with appropriate assessor and verifier awards. Learning resources and specialist
equipment at the main college site are satisfactory, but at the Bath Trade Park and Corsham
campus they are poor. Much of the workshop accommodation is cramped and restricts the
size of students' practical projects. Storage space for students' work islimited. Lighting and
ventilation are often inadequate. Stonemasonry courses are located in an industrial building
with minimal facilities. Thereisinsufficient technician support in workshops which
adversely affects students' learning. In workshops, there is poor use of safety signsand a
lack of displayed risk assessments. In afew practical lessons, insufficient attention is given
to the promotion of safe working practices. For example, students were not wearing
appropriate footwear and, in wood machining, effective dust extraction was not used.
Facilities and resources for teaching science and materials science are poor and thereisa
narrow range of appropriate software.

53. Monitoring of students’ progressis satisfactory. Individual learning plans provide a
good record of formative and summative assessments. Assessment schedules are well
planned on national diploma and certificate courses and students are clear about what is
expected of them. Internal verification on some craft areas is not planned effectively.

54. There are good partnerships with industry. An active employer advisory group
meets three times ayear. Good links are developing with local schools. A growing number
of pupils aged 14 to 16 attend college-based courses. Good enrichment opportunities are
available to broaden students' personal development. Students regularly enter competitions
and participate in agood range of industrial visits. Thereisanarrow range of provisionin
the occupational area of construction and few courses are offered at foundation level.

55. Tutorial support is generally good. Students' progressis reviewed regularly. Action
plans with appropriate targets for improvement are set. Students' additional learning needs
areidentified during induction. In lessons, support tutors provide effective help for those
who need it. The quality of careersinformation, advice and guidance is good.

L eader ship and management

56. Curriculum management is broadly satisfactory. However, the quality of course
management varies widely. Communication across the different sites and teaching teamsis
not fully effective. Thereisinsufficient sharing of good practice. Self-assessment is not
sufficiently self-critical. Students' pass rate datais not rigorously analysed. Target setting
for improvement is underdeveloped. Staff development opportunities are good. Teachers
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regularly take part in cross-college development events, but few have been involved in
industrial updating.
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Engineering
Overdl provisionin thisareais satisfactory (grade 3)
Strengths
o high retention and pass rates on many courses
o much good teaching

o good range of provision to meet local needs.

o inadequate resources for practical training
o poor internal verification practices on electrical courses
o low attendance.

Scope of provision

57. The college provides a good range of full-time and part-time programmes that meet
local needs. Courses include computer-aided draughting and design, electrical installation,
first and national diplomas in engineering, refrigeration and national certificatesin
engineering and AS-level courses. There are 179 students on these programmes of whom 98
are full-time students and 81 are part-time students. Some 48 students are aged 16 to 18 and
85 are aged 19 or over. Courses are also provided for 46 students aged 14 to 16.

Achievement and standards

58. Retention and pass rates are above the national averages on most courses. Between
2000/01 and 2002/03, the retention and pass rates on the electrical wiring regulation course
have been consistently well above the national averages. Students develop good practical
skills which include cable wiring, machining and hand skills. The standard of drawingsin
three dimensions using sophisticated computer-aided design equipment and software is
particularly good. With younger students in the mechanical workshops, innovative projects
using darts and bottle openers effectively maintain their interest and develop engineering
skills. Students' work on research assignments and formative assessments is often of poor
quality.
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A sample of retention and passratesin engineering, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:
City and Guilds entry No. of gtarts 21 * 36
2380 wiring
regulations % retention 100 * 100
% passrate 100 * 92
City and Guilds 2 No. of starts 58 60 35
4351-02 computer-
aided draughting % retention 100 90 83
and design
% passrate 33 67 72
National diploma 3 No. of starts 20 * 20
engineering
% retention 35 * 40
% pass rate 86 *x 87

Source: 1SR (2001 and 2002), college (2003)
* |essthan 15 starters
** data not reliable

Quality of education and training

59. Thereis much good teaching. Teachers use their enthusiasm for their subject and
explain engineering theories and workshop techniques well. Vibrant group discussions and
effective practical demonstrations are often used to good effect. Frequent monitoring of
students’ practical work and the detailed feedback given is helping to improve student
performance.

60. Teaching and learning are well planned. Students work through a series of theory
and practical activities until they are confident about their ability to perform the task safely.
In a mathematics lesson, students cal cul ated the amount of lighting power required for the
college car park. Students progress through their programme at a pace best suited to their
needs. More competent students progress well and frequently assist other students in their
class. For example, in an electrical installation workshop lessons, students worked
productively and helped each other to complete the task successfully. The teaching of key
skillsis generally not sufficiently related to the occupational area.

61. Teachers are knowledgeable, understand their subject well and use their experience
to effectively link the teaching of theory and practice. In practical lessons, teachers reinforce
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correct and safe workshop practices and ensure students use the appropriate safety
equipment.

62. There are inadequate practical resources and insufficient supervision to support
practical training in the workshops. In some practical workshop lessons, there are too many
students for the teacher to attend to. Consequently, students often spend too much of their
time unproductively waiting for guidance from the teacher. The low level of supervision and
support hampers the progress made by these students.

63. The standard of engineering workshops is poor, particularly in refrigeration and
electrical installation. In some instances, the heating and lighting are inadequate. Practical
training aids used in laboratories and workshops are not routinely maintained. For example,
air conditioning units have been dismantled and rebuilt using components from other
equipment to the extent where their practical use for training islimited. Thereisan
inadequate range of consumable materials in the workshops.

64. Formative assessment of students work is effective. Teachers meet every two
weeks to review individual student progress. Where a student is underperforming arecovery
learning plan is agreed. Students are actively encouraged to provide evidence from awide
range of activitiesin their assessed work. Students’ work is marked accurately and fairly.
Written feedback is clear and helpful. Internal verification on electrical coursesis not well
planned and insufficient time is allocated for it to occur.

65. The college offers arange of appropriate courses that meet local needs. Provision
has been revised in response to the decline locally in general and manufacturing engineering.
Low enrolments have been accommodated by combining courses with common or similar
modules. There are limited partnerships with local employer groups. Many local
engineering companies are small-to-medium specialist engineering companies with diverse,
but not large, training needs. Flexibility in time-tabling is effectively used to enable shift
workers to attend at times to suit their individual circumstances. There are good partnerships
with local schools. The college has successfully attracted a good number of pupils aged 14 to
16 on to awide range of engineering courses. These young people are introduced to a good
variety of engineering tasks and activities and respond well to the learning environment in
college.

66. Overal, support for studentsis good. Initial assessments are used well and identify
the level of support required. Students with dyslexia are particularly well supported. These
students have good access to portable computers and pastel coloured handouts and are given
extratimein formal assessments. Inlessons, support tutors provide sensitive support to
students who have been identified asin need of additional help. Inthe curriculum area, there
are few enrichment opportunities for students.

L eader ship and management

67. Curriculum management is satisfactory. Appropriate strategies are in place to
improve recruitment, retention rates and attendance. Management of the data on students
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pass ratesis poor. There are significant differences between the centrally held college data
and that used by the curriculum area. Datais not used effectively for target setting to
improve the quality of the provision. Self-assessment iswell established. Action plans are
frequently reviewed and updated, but progress towards improvement is slow.
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Business
Overall provisioninthisareaisgood (grade 2)
Strengths
o high pass rates on GCE A-level business and law
J high retention rates on professional programmes
o consistently high retention and pass rates on certificate in personnel practice
o students’ well-developed critical and evaluative skills

o good teaching of key skills on business studies and business administration.

J low retention and pass rates on GCE A-level economics
o insufficient use of current business practice in teaching
. lack of rigour in self-assessment.

Scope of provision

68. The college offers a good range of provision for full-time students which includes
GCE A-level accounting, business studies, economics and law, GNV Q foundation business
studies, and NV Q business administration and accounting. Part-time provision includes
courses in business administration, supervisory and general management, and professional
programmes such as NV Q accounting, the Chartered Institute of Purchasing and Supply
(CIPS) certificate, legal executive training, marketing, and personnel practice. There are
clear progression routes in finance and accounting. A range of bespoke coursesis provided
for local companies and public sector organisations. At the time of the inspection, some 130
students aged 16 to 18 and 53 adults were enrolled on full-time courses, and 31 students aged
16 to 18 and 191 adults following part-time courses. A small number of students aged 14 to
16 are enrolled on GNV Q foundation business.

Achievement and standards

69. The pass rates are consistently above the national averages on GCE A-level business
studies and law. Retention rates are high on all professional courses, particularly on NVQ
accounting, and the specialised CIPS and personndl training programmes. In 2001/02 and
2002/03, the retention and pass rates on GCE A-level economics were low. Over the same
period, retention and pass rates on full-time business administration courses show a
downward trend.
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70. The standard of students' work isgood. Many students develop good skillsin the
critical analysis and evaluation of business-related data, and are able to present logical and
coherent arguments. In an NV Q accounting lesson, students presented and argued in favour
of different balance sheets based on similar quantitative data. Students' written work in
portfolios, assignments and essaysis clearly and carefully presented. These skills help
students to progress in the workplace and to the next level of study. Studentsdevelop in
confidence and make good progressin their studies.

A sample of retention and passrates in business, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:
NV Q accounting 2 No. of starts 28 35 41
% retention 86 89 88
% passrate 83 74 71
NV Q accounting 3 No. of starts 53 47 56
% retention 89 87 79
% passrate 46 56 55
AS-level business 3 No. of starts 30 39 35
studies
% retention 90 87 77
% pass rate 74 85 89
GCE A-level law 3 No. of starts 38 34 25
% retention 76 85 80
% passrate 76 69 70
Certificatein 3 No. of starts 50 41 21
Personnel Practice
% retention 92 95 95
% passrate 80 95 95
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Qualification Leve Completion 2001 2002 2003
year:

Chartered Institute 4 No. of starts 92 110 94

of Purchasing and

Supply foundation % retention 95 100 94
% pass rate 47 60 79

NV Q accounting 4 No. of starts 18 23 33
% retention 100 96 96
% passrate 50 73 63

Source: 1SR (2001 and 2002), college (2003)
Quality of education and training

71. Most teaching is good or very good. Schemes of work and lesson plans are carefully
planned and detailed. In the better lessons, teachers use a variety of methods to engage
students’ interest and promote learning. In alaw lesson, students worked in small teams and
analysed and presented interpretations of topical legal events. In another lesson, business
administration students used their Internet research to discuss the best-value arrangements for
businesstravel. In a GCE A-level business studies lesson, students worked in pairs to discuss
the importance of numerical and literacy skillsin business analysis and presented their
findings to the whole group. The careful integration of key skillsis particularly effectivein
business studies and business administration. For example, in one lesson, students analysed
the different nuances and use of words in avariety of business contexts.

72. Teaching is planned to meet the different abilities and learning needs of students.
Most lessons are lively and involve students fully. However, a small number of lessons are
too teacher led for much of thetime. These lessons are dull and uninspiring, and do not
stimulate and challenge students. In such lessons, teachers do not use basic teaching
resources effectively or make reference to websites for research to encourage different ways
of learning. Punctuality is poor in asmall number of lessons.

73. Assessment policies and procedures satisfy awarding body regulations. Internal
verification iswell planned. Curriculum teams meet regularly to review and moderate
students’ work. Written work is returned promptly and students' value the constructive
comments provided by their teachers.

74. Resources are generally good. Teachers are well qualified with academic,
professional and teaching qualifications. Staff development takes place regularly and helps
teachers keep up to date with new examination board and professional body requirements.
However, few teachers have recent business or professional experience. Conseguently,
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teachers frequently use secondary or dated business and professional information. Teaching
rooms are bright and airy, but often lack subject identity. Teachers provide students with a
satisfactory range of learning materials. The learning centre supplements these with a good
stock of business and professional books aswell as an easily accessible computerised
databank.

75. Students are complimentary about the advice and support they receive from their
teachers. Thetutorial provisionisgeneraly good. Students additional learning needs are
diagnosed through tests and interviews. Learning support staff provide agood level of
literacy and numeracy support. Students are well informed about the other specialist support
available to them. Thereisinsufficient analysisto measure the impact of additional support
on students’ progress and pass rates.

L eader ship and management

76. Management of the curriculum areaiis generally effective. Teachers strive to ensure
that they are delivering a high-quality curriculum. Teaching teams meet regularly to discuss
and review progress. However, self-assessment reports are too descriptive, lack evaluation,
and do not use pass rate data effectively. Thereis an inconsistent use of students' passrate
data to set and measure targets for improvement. The curriculum areais committed to
promoting equal opportunities.
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I nformation and communications technology
Overdl provisionin thisareais satisfactory (grade 3)
Strengths
o high pass rates on GNVQ foundation and intermediate and AVCE ICT
J high retention rates on GNV Q foundation and intermediate ICT
o good standard of students’ work
o good learning resources

o thorough monitoring of students progress on most courses.

o low and declining pass rates on CLAIT and ECDL

o declining retention rates on many courses in 2002/03

o Inadequate attention to the differing needs of students

o weak curriculum management in key areas of activity.
Scope of provision

77. The college offers arange of computing and IT courses from levels1to 4. Full-time
courses, mainly for students aged 16 to 18, include GNV Q foundation and intermediate and
AVCE ICT, and anational diplomafor IT practitioners (systems support). Other provision
includes AS-level computing, GCSE IT, computer literacy and information technology
(CLAIT), and European computer driving licence (ECDL). There are 82 students enrolled on
full-time courses and 107 part-time students. Some five students aged 14 to 16 are following
the GNVQ foundation ICT as part of the New Start scheme.

Achievement and standards

78. Retention rates are consistently high on GNVQ foundation and intermediate ICT.
Between 2001/02 and 2002/03, the retention rates on many other courses show a declining
trend. For example, over this period, the retention rate on the AVCE ICT course fell from
100% to 58%. In AS-level computing, the retention rate is well below the national average.
Pass rates on GNV Q foundation and intermediate and AVCE ICT courses are exceptionally
good. Over the period 2000/01 to 2002/03, all students who completed the GNVQ
foundation ICT achieved the award. Retention rates for part-time adult students are
satisfactory. However, the passrates are low. In the three years from 2001, the pass rates on
CLAIT and ECDL courses have been significantly below the national averages.
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79. Most students show interest and enthusiasm for their subjects. Many part-time adult
students have no experience of computers when they enrol, but quickly develop good skills
and complete tasks competently and confidently. Students on AVCE ICT and national
diploma courses have a good understanding of technical language and can discuss complex
concepts confidently. Most students are adept at using the Internet to find source materials
and information for their homework and coursework. Assignment work iswell researched
and presented and is often based on real commercia projects. The average attendance at
lessons during inspection was below the national average.

A sample of retention and pass rates in information and communications technology, 2001
to 2003

Qualification Leve Completion 2001 2002 2003
year:

CLAIT stage1 (1 1 No. of gtarts 425 126 58

year) _
% retention 82 92 78
% passrate 51 51 29

ECDL (1 year) 2 No. of starts 36 67 36
% retention 53 91 72
% passrate 11 48 27

AS-level computing 3 No. of starts 16 17 *
% retention 88 59 *
% passrate 57 40 *

AVCEICT 3 No. of starts o 20 37
% retention * 100 58
% passrate ** 100 86

Source: 1SR (2001 and 2002), college (2003)
* lessthan 15 starters
** course not running

Quality of education and training

80. There is some good teaching, but none is very good or excellent. In the better
lessons, there are clear aims and objectives and teachers outline the skills students are

1221 January 2004 Page 32



Inspection Report City of Bath College

expected to develop and demonstrate. A feature of some lessonsis the skilful use of amix of
whole-class, small group and individual activities to maintain student interest. In one GNVQ
foundation lesson, after a discussion on advertisements, students produced aflyer for a pop
concert. Many students worked enthusiastically and made improvements to their work by
incorporating additional design features such as colour photographs. The teacher skilfully
incorporated design concepts and the use of colour which extended students' knowledge.

81 Teachers have a good awareness of the different abilities of students. However, this
information is not used effectively. The less successful lessons are characterised by
ineffective planning which does not take account of the differing needs of students. In some
lessons, the more able students are not always made to think for themselves and they are not
sufficiently challenged. In afew lessons, teachers fail to check students' learning. Some
lessons take place in alarge open plan learning centre which provides a poor learning
environment for whole class activities. Noise from other users and the nearby lift distracts
students and adversely affects the quality of learning.

82. Assessment and monitoring of students’ progress are good. Assessment of work is
fair and accurate and satisfies the requirements of awarding bodies. Homework is set
regularly by most teachers. Marked work provides good written feedback and advice to
students on how to improve their performance.

83. Students value the support they receive from their teachers. In-class additional
learning support is available to students diagnosed with a specific need. However, in some
lessons, learning support tutors are not used effectively to meet the learning needs of
students.

84. All teachers have ateaching qualification or are working towards one. However,
none have recent industrial experience. Currently, there no links with industry. There are
effective partnerships with other providers as part of alocal e-learning strategy. Specialist
resources include a well-equipped network laboratory. Students have easy access to
computers and are allocated space on the network to store their work. Softwareis of industry
standard. The use of demonstration projection facilities or interactive whiteboard technology
isunderdeveloped. Students benefit from an ICT intranet site, which is well maintained and
holds assignments, class notes and handouts. Teachers produce high-quality handouts and
use them effectively in lessons. The learning resource centre carries alarge stock of e-
learning materials, books, and relevant computing magazines and journals.

L eadership and management

85. Some aspects of curriculum management are weak. Thereisno clear structure to
ensure cross-college curriculum and resource planning for ICT courses. Communication
between different managers, teams and teachersis sometimes poor. There is insufficient
sharing of good practice. Data on students’ pass rates held centrally differs from that used by
course teams for target setting. Self-assessment is insufficiently rigorous and action plans for
improvement are not precise enough.
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Hospitality and catering, travel and tourism

Overdl provisionin thisareais unsatisfactory (grade 4)

Strengths
o high pass rates on NVQ level 2 food preparation and cooking
J strong and productive links with industry in catering and travel

o good range of additional qualifications and enrichment in travel.

o too much unsatisfactory teaching
o poor classroom management in some lessonsin travel
o insufficient development of students' occupational skills
o insufficient industrial experience of teachers
o unsatisfactory curriculum management.
Scope of provision

86. The college offers the first diplomain travel and tourism and several short courses.
These include the diplomain travel operations, the diplomain overseas resort operations and
the national award in airline and airport operations. Thereisafull-time national diplomain
hospitality and catering and NVQ level 1 and level 2 food preparation and cooking, and food
and drink service. The basic food hygiene certificate is aso offered. At the time of the
inspection, there was atotal of 63 full-time travel and tourism students, and 53 full-time and
2 part-time students in hospitality and catering. Most students are aged 16 to 18. There are
12 pupils aged 14 to 16 from local schools on catering courses.

Achievement and standards

87. Retention and pass rates for the 31 students who started the NVQ level 2 food
preparation and cooking course over the last three years are high. Over the period 2001/02 to
2002/03, the pass rateson NV Q level 2 food and drink service are high, but the retention rate
fell to below the national average. The pass rate on the basic food hygiene certificate has
fallen each year since 2001. Retention and pass rates on the diploma courses in travel and
tourism and the London Chamber of Commerce and Industry (L CCI) short travel and tourism
course are satisfactory.

88. The number of students enrolled on hospitality and catering courses has declined
over the last three years. In lessons, students on different levels of qualifications are
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combined and this arrangement is generally satisfactory. In practical lessons, the standard of
students’ work varies considerably. In kitchens, most students plan and organise their work
well to ensure that food is cooked and ready for service at the required time. Most students
acquire agood level of technical skill in food preparation and cooking. In the restaurant,
students’ occupational skills are not always fully developed as the working environment is
often unrealistic. There are often too many students in the restaurant and bar for the number
of customers and students are not always fully occupied. Many students have not developed
basic food service techniques. Students seldom clear tables proficiently. Students
communication and customer care skills are poor. Insufficient attention is given to the
professional appearance of students working in the restaurant.

89. In travel, students' work is mainly satisfactory. However, students’ course folders
are untidy and not well maintained making it difficult to use them as a reference source.
Most courses have externally set assignments, but many students do not have sufficient
practice at completing assignments prior to tackling them. Most students in both hospitality
and travel progressto related employment.

A sample of retention and pass rates in hospitality and catering, travel and tourism, 2001 to
2003

Qualification Leve Completion 2001 2002 2003
year:
Basic food hygiene 1 No. of gtarts 444 400 423
% retention 100 100 100
% passrate 99 94 8l
NVQ food and 2 No. of starts 20 * 19
drink service
% retention 90 * 63
% passrate 72 *x 100

Source: 1SR (2001 and 2002), college (2003)
** |essthan 15 starters

Quality of education and training

90. There is too much teaching and learning which is unsatisfactory in both hospitality
and catering, and travel and tourism. Lesson planning is poor. In lessons, too little attention
is given to the wide range of different abilities of students. There are insufficient checks on
students’ learning. In one travel geography lesson, students working on resource packs did
not understand the relevance of national parks or the geographical terms straits and tors. The
teacher referred them to the substantial text in the resource pack for the answers, rather than
explaining it. Some tasks in lessons are too large to complete within the timescale and are set
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at too high alevel for most students. Classroom management in some travel lessonsis
unsatisfactory. Talkative students are not challenged and are allowed to remain unfocused
and disruptive. During atheory lesson in a computer room, for which computers were not
needed, students were distracted and used the computers to ook at music websites instead of
doing group work. Students arriving late for lessons are not dealt with appropriately and they
disrupt the learning of others.

91. In food production and food service lessons, there is an over-reliance on traditional
catering practices. Too many practical lessons fail to introduce students to the diverse range
of operations which are currently found in the catering and hospitality industry. The better
catering lessons are more relevant to current practice. In agood Pan Asian cookery lesson,
students enjoyed broadening their culinary skills. In another lesson, alocal chef
demonstrated the preparation and cooking of fish including a whole salmon and seabass. In
theory lessons, some handouts are badly produced or photocopied directly from books. Inthe
more successful lessons, students are challenged and respond appropriately to questions and
effectively relate theory to industry practice. Plansto integrate the teaching of key skillsinto
travel and catering lessons have not been implemented successfully.

92. Accommodation in catering is adequate and mainly good in travel. The restaurant
areais spacious, but it isunderutilised. Some of the kitchen equipment is old and it is not
well maintained. Thereisalack of technician support in catering. Hospitality and catering
books are dated and do not inspire students to use them. Some travel books are out of date.
The small travel shop has too few customers and insufficient links with tour operators to
benefit students. Few teachersin catering have advanced level qualifications. Too many
teachers do not have recent and relevant industrial or commercial experience. In lessons,
teachers use too narrow arange of examples which do not fully reflect the breadth of the
travel, tourism and hospitality industry.

93. In travel, most assessment is appropriate. A small number of assignments are over
generously graded and some internal verification has been carried out by an assessor who
does not have the appropriate qualifications. Student progress is adequately monitored
through tutorials. In catering, the assessment of students does not take place frequently
enough. The mgjority of practical assessments take place in one selected week each term.
The number of assessments taking place simultaneously stretches the internal verification
process.

94. The travel and tourism course provision has recently been revised. In travel, the
range of new qualifications does not offer students the opportunity to gain qualifications to
enable them to progressto HE. In hospitality and catering, thereisno level 3 provision for
students who wish to follow a more practical route in food production or food and beverage
service.

95. Linkswith industry are productive. Intravel, two large tour operators recruit
students from the college and a ground handling agent offers extended work experience.
Linkswith the local airport are good. In hospitality and catering, good links with industry
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provide work placements for students. Local hoteliers are involved in some of the
assessments for national diploma students.

96. There isagood range of additional courses and enrichment for travel students
including fares and ticketing, travel certificates and travel destinations. A range of overseas,
national and local visits enrich the student experience, but in some cases too little assessment
is attached to these visits. Hospitality and catering students have fewer enrichment
opportunities.

97. Students receive good personal support from teachers. All students have aninitial
assessment of their literacy and numeracy skills. In hospitality and catering, thereisalack of
learning support staff in lessons to help students who have been identified as needing
additional support. In travel lessons, learning support tutors are not always used effectively.

L eadership and management

98. L eadership and management are unsatisfactory. In travel, curriculum teams do not
meet formally to review the quality of provision. The hospitality and catering and self-
assessment reports do not cover teaching and learning adequately or review performance
against targets. Teachers do not have a good understanding of the college’ s target setting
process. There are often inaccuracies between locally held and centrally data on students
pass rates. 1n 2002/03, the pass rate on a short additional course was recorded against the
national diplomain travel and tourism in error resulting in higher pass rates being shown than
was actually the case. Thiswas not identified by the department. Thereisno quality system
in place for dealing with external verifier reports.
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Sport
Overdl provisionin thisareais satisfactory (grade 3)
Strengths
o consistently high pass rates on sport and exercise national diploma
J high retention and pass rates on GCE A-level physical education
o high standard of students' practical skills
o varied and effective learning activities

o high-quality indoor sports facilities.

o low pass rates on community sports leader award
o poor punctuality at lessons
o learning needs of students not always addressed
o poor target setting with students.

Scope of provision

99. The college offers a good range of sport provision at levels 2 and 3. Thisincludes
first and national diplomasin sport and exercise, AS-level and GCE A-level physica
education and a personal trainer award. National diploma students also follow a community
sports leaders’ award. Between 2000/01 and 2002/03, many courses recruited less than 15
students. 1n 2003/04, student numbers increased substantially. At the time of the inspection,
118 students were enrolled on sport courses. Most students are aged 16 to 18.

Achievement and standards

100. Pass rates on the national diploma sport and exercise are consistently high. In
2001/02 and 2002/03, all students who completed the course achieved the qualification.
However, the retention rate has been below the national average since 2001. In 2002/03, the
retention and pass rate in GCE A-level physical education was above the national average. In
the same year, the retention and pass rate in AS-level physical education wasin line with the
national average. The pass rates on the first diploma sport and exercise and the community
gports leaders’ award (CSLA) are low and well below the national averages. Overall,
students’ passratesin key skills are poor. Students display good practical skills and many
are good athletes. A significant number of students have achieved county and international
status for their age group.
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Quality of education and training

101. Most teaching is good or better. Lessons are well organised. Teachers have good
subject knowledge. Students enjoy the well thought out practical activities. Students
learning is checked regularly. Question and answer sessions are well managed. Nearly all
students are enthusiastic about their work. Most lessons are set at alevel that encourages and
challenges students. Students understand what they are being taught and apply new learning
in practical situations. In alesson on coaching for fitness instructors, students effectively
applied their knowledge about lactic acid and fatigue in performance. Personal trainer
students use a very good college devised manual which assiststhem in their learning. In an
IT key skills lesson, the teacher set an interesting task at three different levels and students
worked at the level that most suited their ability. However, most lessons fail to cater for the
needs of individual students. Few teachers provide good opportunities which encourage less
able students to demonstrate their skills or apply their learning. Students' punctuality at
many lessonsis poor. Late arrivals are not always challenged appropriately. Social chatter
during practical activities often disrupts learning.

102.  Teacherswork consistently to syllabuses, and assessment schemes provided by
awarding bodies. All students receive helpful course handbooks. Assessment practices are
sound. Assessment schedules are planned to avoid clashes of completion dates. Teachers
provide helpful and constructive comments on students' marked work. Punctuation and
spelling issues are raised, good work is applauded and areas of concern highlighted for
action. Overal, students’ assignments are well presented and are often word processed.
Prompt action is taken to address issues raised by external verifiers.

103. Most accommodation is good. Classrooms are well furnished, decorated and
equipped. Students use awell-equipped sports centre and there is an excellent fitness centre.
Some classroom are too small for the number of studentsin the group. These cramped
conditions restrict opportunities for practical activity. Thereisagood range of learning
materialsin the learning resource centre. Student accessto ICT is satisfactory. Teachersare
well qualified and have relevant commercial experience which students value. All full-time
and part-time teachers have recently been involved in staff development. Most training is
linked to improving teaching and learning.

104. Student progression is good. In 2002/03, some 23% progressed to another course at
the college, 27% to university, and 46% to related employment. All sport and exercise
students complete a work employment unit as part of their course and employers provide a
formal report on their performance. Collaboration with local employers, schools, the
University of Bath and the Bath Rugby Academy is good.

105. Information and guidance for prospective students are good. The induction
programme is comprehensive. The learning needs of students are assessed and tutors are
notified of outcomes. Students are encouraged to take advantage of the support that is
available. Inlessons, teachers do not use learning support staff effectively. All students have
regular meetings with their personal tutor. During tutorials, general improvement targets are

1221 January 2004 Page 39



Inspection Report City of Bath College

agreed, but these are not specific enough to help studentsimprove. Information and guidance
on careers and HE are generally good.

L eader ship and management

106. Management of the curriculum areais satisfactory. A lack of formal team meetings
hampers communication and there are some inconsistencies in the way students are managed.
Implementation of the college’ s teaching observation and appraisal schemeis carried out
thoroughly. All course teams compl ete a self-assessment report and an associated
development plan to address identified weaknesses. The views of students, parents and
employers are not gathered formally. Teachers are aware of policies to promote equality,
diversity and race equality and some cover these issues in their teaching.
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Hairdressing and beauty therapy
Overall provisioninthisareaisgood (grade 2)
Strengths
o high retention and pass rates on full-time courses
o effective links with employers
o thorough monitoring of students' progress
o comprehensive and constructive feedback on students' work
o good curriculum leadership.
Weaknesses
J poor accommodation and equipment
o poor teaching of key skills
J weak tutorial provision.
Scope of provision

107.  Thecollege offers a broad range of full-time and part-time courses in hairdressing,
beauty, and holistic therapies. Full-time coursesinclude NVQ levels 1 to 3in hardressing
and beauty and holistic therapies. Part-time courses cover arange of holistic therapy courses
and NVQ levels 2 and 3 in hairdressing and beauty therapy. There are atotal of 275 students,
of whom 119 are aged 16 to 18 and 156 aged 19 or over. Currently, some 173 students are
part time. The college offers taster courses to prospective students. There are 24 school
pupils aged 14 to 16 following coursesin the curriculum area.

Achievement and standards

108. Retention and pass rates are high on full-time courses. Studentson NVQ level 2
courses are particularly successful. In 2002/03, the retention and pass rates on both NVQ
level 2 hairdressing and beauty therapy were significantly above the national averages.
Across the curriculum area, many courses show an improving trend in retention and pass
rates. With the exception of Indian head massage, the pass rates on most short courses are at
or above the national averages.

1009. Lessons are well planned to build on students' prior knowledge and achievements.

In practical lessons, students are enthusiastic and work confidently. Overall, the standard of
students’ practical skillsis satisfactory. In hairdressing, students have good knowledge of the
impact of colouring products on hair. In aromatherapy, students develop a good
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understanding of the lymphatic system and circulatory pathways. Students portfolios are
well organised and presented and contain work of agood standard. Many students progress
to the next level of study and nearly al hairdressing and beauty therapy students gain related
employment. The achievement of the key skills of communication, number and I T is poor.

A sample of retention and passratesin hairdressing and beauty therapy, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:

NVQ hairdressing 2 No. of gtarts 30 22 17
(1 year)

% retention 90 73 71

% passrate 74 100 75
NVQ hairdressing 2 No. of starts 47 44 55
(2 year)

% retention 40 80 95

% passrate 84 83 96
NV Q beauty 2 No. of starts 19 21 18
therapy (1 year)

% retention 89 76 94

% passrate 71 69 100
International beauty 3 No. of starts 19 17 19
therapy diploma

% retention 95 9 100

% passrate 100 63 89
Diplomain 3 No. of starts 17 41 26
aromatherapy

% retention 100 93 80

% pass rate 94 58 91
Indian head 3 No. of starts 35 40 42
massage diploma

% retention 100 100 100

% passrate 74 83 64

Source: 1SR (2001 and 2002), college (2003)

1221 January 2004 Page 42



Inspection Report City of Bath College

Quality of education and training

110. Most teaching is satisfactory or better. Lessons are well planned to take account of
the different abilities of students. Teachers ensure that students work hard and they have high
expectations of students. In most lessons, teachers are well organised, use a variety of
learning styles and provide students with individual support and guidance to help them
acquire good skills. A well-developed and interesting range of learning materialsis used
effectively to help students. In practical lessons, teachers demonstrate and explain techniques
clearly. In hairdressing, two lessons on cutting and colouring were particularly effective.
Teachers gave excellent explanations of what was expected and supported individual students
asthey worked. Commercial timelines were used for completion of the tasks. The students
were focused and achieved good results. Teachers have a good rapport with students and
draw effectively on students' own ideas and experiences. Questioning techniques are
effective in engaging all students and in checking their learning.

111 Enrichment opportunities include visits to the * Clothes Show’ and beauty and
hairdressing trade eventsin London. Some effort has been made to improve the teaching of
key skills, but there has been little attempt to make it an integral part of the curriculum.
Thereisinsufficient use of ILT and students seldom use ICT to complete their coursework.

112.  Theassignment scheduleiswell planned. Assessment and internal verification
procedures are rigorous. Homework is set regularly. In hairdressing, teachers monitor and
review students' progress particularly well. Students receive comprehensive feedback on
their written work and on their progress in practical lessons. Students understand what they
have to do to improve, and they are praised for effort and achievement. In most practical
lessons, there are not enough clients for the number of studentsin the group. This shortage of
clients restricts the opportunities for studentsto build their skills and delays assessments.

113. Support for students is good and they val ue the guidance subject teachers give them.
Thereisagood level of additional support for students who need it. However, over the last
year, the wider tutorial activities such as drug awareness, contraceptive advice and citizenship
have not been provided to students due to the absence of atutor in the curriculum area.
Parents are well informed of students' attendance and progress. The college’s annual
hairdressing and beauty competition iswell supported by parents and employers. Linkswith
employers are productive. Many employers provide good work experience for full-time
students.

114.  Teachersare well qualified and have up-to-date knowledge of current industry
practice. Most have recent experience of work in salons. Many teachers take advantage of
staff development opportunities to update their occupational knowledge. Hairdressing and
beauty salons are in need of refurbishment. Too much of the equipment is old and in poor
condition. Access to the hairdressing and beauty salons for people with mobility difficulties
is hampered as the lift is frequently out of order. Thereisanarrow range and a small number
of books for beauty and holistic therapy.
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L eader ship and management

115. L eadership and management are good. Course teams meet regularly and
communication between full-time and part-time teachersis good. Resources are well
managed. Thereis clear direction from the programme area leader on target setting for
improvement. Course reviews and action plans focus appropriately on teaching and learning.
Standards across the area are kept under constant review.
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Visual arts
Overall provisioninthisareaisoutstanding (grade 1)
Strengths
o high retention and pass rates on most courses
. excellent standard of students' drawing
o thoroughly planned and imaginative teaching on foundation diploma art design
o effective use of spacious studios
o good curriculum management.
Weaknesses
o poor punctuality in aminority of lessons
o insufficient specialist equipment in some areas.
Scope of provision

116.  The college offers an extensive range of coursesin visual arts. The provision
includes AS-level and GCE A-levd art, textiles and photography, GNV Q intermediate art
and design, AV CE art and design, national diplomas in design, fashion and clothing, design
crafts, graphic design, fine art and a foundation diploma art and design. However, there are
no courses at level 1. Open College Network (OCN) courses on creative textiles, stained
glass, portraiture, life painting, jewellery and children’s book illustration can be studied part
time and are offered as additional subjects to full-time students. Most courses are based in
the Gainsborough and Herschel buildings and professional courses in museum management
take place in the Hotbath Gallery. In creative arts, there are around 450 full-time students, of
whom most are aged 16 to 18. Nearly 850 adults are enrolled on mainly part-time courses.

Achievement and standards

117. Retention and pass rates on GNV Q intermediate art and design and the national
diplomas in design and graphic design are excellent and well above national averages. The
pass rates are high on most other courses and the retention rates are good. A high proportion
of students progressto HE. Students drawing is of avery high standard. Thereisextensive
use of awide range of media. Thelife studies of art foundation and OCN life painting
students are exceptional. Students are unafraid of working on large scale and their work is
energetic and expressive. In one assignment based on food items, one student made fabric
which included cocoa and mustard and another produced a chilli pepper patchwork waistcoat.
Sketchbooks are used well on national diploma crafts and art foundation diploma. They are
personal and reflective and organised well to record research and development and are
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predominately worked from primary sources. A high standard of work is displayed in studios
which inspires and motivates students well.

118. In the absence of alevel 1 course, students with modest prior achievements are
enrolled on intermediate courses. These students receive additional learning support which
helps them to succeed. In afew lessons, student punctuality is poor. Student attendanceis
routinely monitored and absences are followed-up promptly.

A sample of retention and passratesin visual arts, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:
OCN short courses 1 No. of starts 860 903 1,089
in art and design
% retention 95 98 84
% passrate 48 54 70
GNVQ 2 No. of starts 19 24 21
intermediate art and
design % retention 79 83 90
% passrate 87 95 89
GCE A-level 3 No. of starts 90 126 64
photography
(1 year) % retention 89 86 66
% passrate 68 70 92
AS-level art/fine art 3 No. of starts 52 105 110
% retention 81 79 75
% passrate 93 78 99
GCE A-level 3 No. of starts 85 47 66
art/fine art (1 year)
% retention 81 91 83
% passrate 72 86 100
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Qualification Leve Completion 2001 2002 2003
year:
National diploma 3 No. of starts 16 21 20
graphic design
% retention 9 67 93
% passrate 87 93 100
National diploma 3 No. of starts 52 25 28
design
% retention 40 84 96
% pass rate 95 100 95
Foundation diploma 3 No. of gtarts 63 61 65
art design
% retention 87 92 92
% passrate 100 95 100

Source: 1SR (2001 and 2002), college (2003)
Quality of education and training

119. Much of the teaching is very good. Lessons areimaginative and thoroughly
planned. In an OCN graphic design lesson, students were introduced to industry buzz words
which encouraged wider thinking and high level debate about moral content and ethics
relating to graphic design. Carefully planned lessons include a variety of activities and good
contextual references which engage students and maintain their interest. The pace of lessons
is demanding and topics challenging. Art foundation students are encouraged to work
independently and take risks with their work. In ateam project, students used film and
installation to communicate their impressions of modernism and post modernism. Teachers
acted as consultants and encouraged students to experiment with new approaches. Question
and answer sessions are too often insufficiently probing and students' responses are
superficial. In asmall number of mixed level OCN lessons, the needs of advanced level
students are not fully met.

120.  Considerable effort has been made to integrate key skills with project work. On the
national diplomain fashion course, students researched oriental packaging and labelling as
part of adesign assignment to meet many of the criteriarequired for the key skills of
communication, 1T and number.

121.  Thereisavery good international dimension to the curriculum. Students benefit
from partnerships with colleges in Hungary and Slovakia to promote an understanding of
socia and cultural traditions. An exchange programme with Bulgaria was recognised with a
National Beacon Award in 2002. Students participate in educational visits to Barcelona,
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Amsterdam and Paris. Collaboration with community groupsis good. Work with a mental
health partnership led to a students’ exhibition in the Hotbath Gallery.

122.  Teachersare well qualified and many are practising artists and designers which
benefits students. Studios are spacious and have good natural light for painting and drawing.
Students have plenty of space to work on large-scale pieces. In alife drawing class, students
studied foreshortening as the model posed on steps high above in the roof space. Accessto
al parts of the Gainsborough building is poor for wheelchair users and those with mobility
difficulties. The basement area provides an unpleasant learning environment. There has
been recent investment in specialist I T equipment, but budget constraints, listed building
restrictions and uncertainty over the future location of the department are inhibiting the
development of the curriculum related to new technologies. Accommaodation and specialist
equipment are insufficient for textiles and this limits students experiences.

123. The monitoring of students’ progressisgood. Students are assessed regularly.
Verbal feedback to full-time students is thorough. In graphic design and life painting, written
feedback is excellent. However, some written feedback to students on other coursesis
overgenerous and does not explain what they must do to improve.

124. Students value the excellent tutorial support. Tutorial records are well maintained.
Thereisagood level of support for students both in and out of the classroom. Appropriate
additional support is available for students with a specific learning difficulties or disability.
Students speak highly of the support they receive.

L eadership and management

125. Curriculum leadership and management are effective. Clear strategic direction is set
by the centre manager. There are regular staff meetings. Teaching teams are strong and good
course leadership ensures the effective implementation of college policies. Course reviews
are thorough and contribute to the self-assessment report. Targets for improvements are set
and carefully monitored.
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Performing arts, media and music
Overall provisioninthisareaisgood (grade 2)

Strengths

high retention and pass rates on most AS-level and GCE A-level courses
o high standard of students' work in performing arts and music
o innovative teaching of practical skillsin performing arts
o constructive feedback to help students improve
o strong pastoral support for students.
Weaknesses
o low retention and pass rates on many national diploma courses
o inadequate accommodation.
Scope of provision

126. Performing arts, media and music are included in the centre for creative arts, which
isthe college’ s largest area of provision. Currently, about 1,300 students are enrolled in the
curriculum area. Most of the 450 full-time students are aged 16 to 18 and most of the 850
adults are part-time students. Thereisawide range of provision at level 3 which includes
national diplomasin media, music technology, performing arts and music practice. ASlevels
and GCE A levels are offered in film, media, dance, drama and theatre, and music. At level
2, courses are available in performing arts, music and mediatechniques. Thereisanarrow
range of provision at level 1. A wide range of part-time coursesis offered in areas such as
film studies, sound software, and acting.

Achievement and standards

127. Pass rates are consistently high on AS-level and GCE A-level media. Over the
period 2000/01 to 2002/03, there was a 100% pass rate for GCE A-level media. 1n 2002/03,
the pass rate was 100% on national diploma performing arts. However, the retention rates
have declined on most national diploma courses between 2001/02 and 2002/03. Pass rates
are low on the certificate in music technology.

128. Most students display confidence in their approach to practical work. Overal, the
standard of practical work in performing artsis high. In dance and acting, students’ practical
work is strong and often experimental. The standard of music performance and recording
work isgood. Thereisfluent and confident guitar playing and some excellent recordings by
music technology students. On most courses, students’ personal and learning skills are
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developed effectively. The work of national diploma media students is generally satisfactory,
but it is seldom imaginative. Students with modest prior attainment on level 2 courses
achieve well and many progress to the next level of study. There are good levels of
progression to HE.

A sample of retention and pass rates in performing arts, media and music, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:
Certificate in music 2 No. of gtarts 19 * 18
technology
% retention 79 * 61
% passrate 33 * 54
National diploma 3 No. of starts 22 22 20
music technology
% retention 59 82 65
% passrate 100 89 85
National diploma 3 No. of gtarts 30 29 39
performing arts
% retention 47 66 59
% passrate 100 95 100
National diploma 3 No. of starts 45 33 32
media
% retention 58 67 59
% passrate 100 64 79
GCE A-level media 3 No. of starts 35 28 26
% retention 60 96 96
% passrate 100 100 100

Source: 1SR (2001 and 2002), college (2003)
* lessthan 15 starters

Quality of education and training

129. Lessons are well planned. Teaching isinnovative on the first diploma and national
diploma performing arts. In one dynamic first diplomalesson, students were taught to devise
performance pieces through drawing storyboards and mapping storylines. Ambitious
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learning targets challenge students appropriately. Students respond with enthusiasm and
enjoy their studies. In amusic in context lesson, a variety of played examples and well-
planned activities stimulated students to engage in an analytical debate about music. There
are good links with professional theatres in Bath which are used for students’ shows.
Performing arts students enjoy awide range of visitsto theatresin Bath, Bristol and London.
Enrichment opportunities for music and media students are more limited.

130. Teachers are well qualified and some are experienced practitioners. Courses are
well resourced with good IT and technical equipment. Thereisatelevision studio with good
film and sound editing equipment and ample practice and recording suites for music. The
range of learning materials and book stock is good. Accommodation in the Gainsborough
building isinadequate. Most of the building is not accessible to wheelchair users or people
with mobility difficulties. Some rooms are too small for the number of studentsin the group.
There are no changing rooms or showers for dance and drama students.

131.  Assessment practices are good. There is some imaginative design of assessments
between areas. For example, dance and music technology students collaborate on
assignments to be assessed. Constructive feedback is given to students on both practical and
written work. In music, supportive feedback is given to students on their live performances
which helpsimprove their instrumental skills. Performing arts students benefit from regular
performance reviews and are encouraged to assess their own performances. Written feedback
is clear and includes good guidance on how students can improve. The assessment of key
skillsis not sufficiently related to the curriculum area. Internal verification is well managed.

132. Support for studentsis good. All students have a personal tutor and easy access to
two pastoral tutors. The additional learning needs of students are identified early and a
satisfactory level of support is provided for students with alearning difficulty or disability.
Progression rates from level 2 to level 3 courses are high. Students are encouraged to apply
to HE. Linkswith Bath Spa University and London drama schools are good.

L eader ship and management

133. L eadership and management are good. There are regular meetings of teaching teams
which are attended by part-time staff. Appropriate emphasisis given to students causing
concern. Student attendance is carefully monitored and action taken to combat absences.
Self-assessment reviews lead to action plans to address identified weaknesses. However, not
enough attention is given to setting demanding targets for retention and pass rates. Students
pass rates are not analysed by gender or ethnicity. Action has been taken to help redress the
student gender imbalance; for example, the use of male role modelsin performing arts and
outreach work to local boys' schools.
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Humanities
Overdl provisionin thisareais satisfactory (grade 3)

Strengths

high retention rates on most courses

o good progression to HE on access to HE courses

o high standard of students' analytical and communication skills
o well-designed learning materials

o good support for students.

J low pass rates on one-year GCE A level
o too many GCE A-level students perform below expectations
o many lessons do not maintain students’ interest
o weak academic target setting and review for students aged 16 to 18
o insufficiently rigorous quality assurance.
Scope of provision

134.  The college offers a broad range of humanities subjects at AS-level and GCE A-
level including psychology, sociology, history, geography, philosophy, and religious studies.
GCSE provision is offered in socia studies. An accessto HE is offered as a one-year or two-
year course to meet the differing needs of students. At the time of the inspection, there were
around 240 students enrolled on humanities subjects, of whom 140 were adults.

Achievement and standards

135. Retention rates on most courses are high. Pass rates are more mixed. Between
2000/01 and 2001/02, the pass rates on most AS-level and GCE A-level subjectsimproved.
In 2002/03, in GCE A-level psychology and AS-level history and geography, the pass rates
remained high. However, in GCE A-level philosophy and sociology, the pass rates were low.
Overdl, in one-year GCE A-levels, the passrates are low. In examinations, many GCE A-
level students perform below that expected from their prior achievement at GCSE. On GCE
A level courses, thereis significant variation between subjects in the proportion of students
who achieve high grades. Each year since 2001, on GCSE socia studies, the proportion of
students gaining high grades of A* to C has been consistently below the national average.
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Retention and pass rates on the access to HE course are high and most students are successful
in their application to university.

136. Students have good analytical and communication skills. They are ableto
summarise and analyse complex texts, produce fluent and accurate written work, and are
articulate in class discussion. Access to HE students write effectively, showing engagement,
enthusiasm and perception. Few students make use of IT in presenting their work. In some
lessons, attendance and punctuality are poor.

A sample of retention and pass ratesin humanities, 2001 to 2003

Qualification Leve Completion 2001 2002 2003
year:
AS-level 3 No. of starts 52 56 38
psychology
% retention 79 73 66
% passrate 44 71 88
AS-level geography 3 No. of starts 15 15 17
% retention 87 80 88
% passrate 69 83 93
GCE A-level 3 No. of starts 41 44 48
psychology (1 year)
% retention 88 77 69
% pass rate 53 71 67
GCE A-level 3 No. of gtarts 67 * 28
sociology (1 year)
% retention 88 * 82
% passrate 63 * 43
GCE A-leve 3 No. of starts 32 35 *x
philosophy (1 year)
% retention 88 83 *x
% passrate 61 76 **
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Qualification Leve Completion 2001 2002 2003
year:
Accessto HE 3 No. of starts 39 39 43
% retention 92 85 79
% passrate 75 85 88

Source: 1SR (2001 and 2002), college (2003)
* data not available
** fewer than 15 students enrolled

Quality of education and training

137. Most teaching is good or better. Relationships between teachers and students are
good and based on mutual respect. Learning is helped by well-designed and relevant
materials which help build students' knowledge. Teachers have good subject expertise, and
apply this effectively to help students plan and structure their assignments. 1n a GCE A-level
sociology lesson, students prepared for an examination question on secul arisation by
generating ideas and mounting a display of these as a planning tool. Students are given
helpful handouts on key ideas from theorists, and more general guidance on approaches and
structure. Most students' written work is of a high standard.

138. In an access to HE lesson, students researched figures from 20th century Russian
history and gave lively and professional presentations accompanied by handouts and
illustrations. The quality of the questions and discussion that followed was very high. Many
lessons fail to maintain the interest of all students, they lack variety of teaching and learning
methods and activities and quieter students are not given sufficient encouragement to
participate. Some teaching isfocused on unimaginative approaches and assignments and
failsto inspire students. Teachers seldom use ILT in their lessons.

139. Staff are well qualified. Humanities students have a good working environment.
Most teaching rooms are comfortable and pleasant areas, with displays of relevant subject
materials or students work. The college’ s learning centre provides a good study
environment. Library resources are generally good. Students have good access to computers
outside of classrooms.

140. Assessment practice is good, particularly on accessto HE and GCE A-level
geography and philosophy courses. Students' work is carefully and accurately graded, with a
numerical mark and a grade indicator. Some teachers provide good guidance on action to be
taken to help studentsto improve. On some courses, feedback isinsufficiently detailed and
does not always praise students for what they have achieved. Spelling and grammatical
errors are often not corrected on written work.
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141. Student enrichment is generally good. There are good links with universities. An
interesting range of speakers from local and regional organisations give presentations.
Students are involved in producing aregular magazine. All full-time students aged 16 to 18
are encouraged to work towards the level 3 communication key skill. Students gather key
skills portfolio work from the subjects they are studying, but many are unaware of the key
skillstest.

142. Much of the support for studentsis good. Induction is effective. Good
arrangements are in place to provide literacy, numeracy, study skills or other support to
students who need it. A good subject handbook for access to HE students provides alist of
past access to HE students who can be contacted for advice. However, most subject
handbooks only contain syllabus information. Students aged 16 to 18 have regular group
tutorials. Tutorial support for access to HE studentsis strong. Academic target setting for
students aged 16 to 18 isweak. Subject feedback is often unspecific and students are not
always involved in agreeing targets for improvement. Some GCE A-level students do not
have individual tutorialsto review their progress.

L eadership and management

143. L eadership and management are satisfactory. Management responsibility is divided
between three curriculum areas. Staff have shared values, pride in what they do, and a
commitment to supporting their students and meeting their individual needs. Quality
assurance procedures are insufficiently rigorous. Subject level self-assessment identifies
strengths and weaknesses realistically, but in many cases weaknesses are not fully addressed
in action plans. Not enough attention is given to the analysis of students' pass rates.
Communication between subject staff is good, but there are few written records of meetings.
Thereiswide variation in the quality of schemes of work, student handbooks, assessment
practice and individual student reviews.
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English and modern foreign languages
Overdl provisionin thisareais satisfactory (grade 3)
Strengths
o high pass ratesin GCE A level English
. lively and effective teaching in GCE A-level English literature
o high standard of students' oral skillsin GCE A-level English
o good learning materias

o good range of modern foreign language courses to meet local needs.

o low pass rates in GCSE English language

o narrow range of learning activitiesin English

o insufficient use of the target language in modern foreign languages

o insufficiently rigorous assessment in modern foreign languages.
Scope of provision

144.  The college offers a broad range of coursesin English and modern foreign
languages. English provision includes AS-level and GCE A-level English language and
literature, English language, and English literature and GCSE English language. The
language programme includes French, Italian, Spanish, German and Japanese. Modern
foreign languages are offered from entry level to level 6. Most courses in foreign languages
lead to OCN qualifications. The range and level of coursesin foreign languages effectively
meets the needs of the local community. Courses are offered full time and part time during
the day and in the evening. There are 550 students studying modern foreign languages and
200 enrolled on English courses. Some 15 pupils from local schools are enrolled on AS-level
foreign language courses.

Achievement and standards

145. Passratesin AS-level and GCE A-level English literature, and English language and
literature are at or above the national averages. A significant proportion of students achieve
high gradesin GCE A-level English. 1n 2002/03, the pass rate for GCSE English language
fell to well below the national average. In English provision, thereiswide variability in
retention rates. 1n 2002/03, the retention rate in GCE A-level English language was well
above the national average, but it was below in AS-level English literature. Between 2001/02
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and 2002/03, the retention rate in GCSE English language was slightly below the national
average. Inforeign languages, the majority of students who complete their course achieve
some accreditation.

146. Overall, the standard of students' work is satisfactory. The majority of students
organise their learning effectively and submit their work on time. Written work iswell
presented. Students on AS-level and GCE A-level English courses understand and apply
techniques of linguistic and literary analysis successfully. The most able students express
their views confidently and fluently in speech and writing. AS-level English language
students are able to accurately analyse linguistic features and use their knowledge of
grammar and syntax well to explain the function of specific parts of speech. A significant
minority of GCSE English language students do not produce work at the standard required
for the qualification. Students on advanced level foreign language courses produce work of a
high standard. They understand complex structures and idioms and use up-to-date
vocabulary.

A sample of retention and passratesin English and modern foreign languages, 2001 to
2003

Qualification Leve Completion 2001 2002 2003
year:
GCE A-leve 3 No. of starts * 28 38
English language
and literature % retention * 93 71
(1-year course)
% pass rate * 85 74
GCE A-leve 3 No. of starts * 30 15
English literature
% retention * 97 87
% passrate * 86 85
GCSE English 3 No. of starts 94 72 85
language
% retention 72 74 72
% passrate 44 53 26

Source: 1SR (2001 and 2002), college (2003)
* qualification not comparable

Quality of education and training

147. In English, most of the teaching is good or better. Teachers have good subject
knowledge and a high level of linguistic competence. They use thisto help their students
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develop the essential skills of analysis, synthesis and evaluation. In an English language
lesson, students successfully analysed an editorial from a national newspaper. Teachers
encourage students to express themselves clearly in speech and writing. In an English
literature lesson, students were articul ate and enthusiastic when discussing the themes and
issuesraised in *Oh What a Lovely War’ and they drew interesting and poignant comparisons
with the ‘ Blackadder’ television series and World War | poetry. Students successfully
develop their writing skills. Many produce personal writing and commentaries of a good
standard, often through careful redrafting and careful editing. Where teaching and learning
are less successful, there is often too narrow arange of activities for studentsto fully develop
their speaking and writing skills. Thelearning styles of students are not considered fully and
the needs of all students are not met. This also inhibits the devel opment of independent
learning and students become too reliant on the teacher.

148. In foreign languages, most teaching is satisfactory. Lessons areinteresting and
enjoyable and students make good progress. In one lesson, a group of intermediate students
successfully manipulated complex structures and discussed immigration. In another lesson,
students of different abilities worked confidently in groups to construct language, using past
tenses. In French, most students are able to explain grammar rules. Students demonstrate
good oral and listening skills. They extract gist and detail from arange of different sources
and become confident and competent at expressing themselves. Good teaching and learning
practice is not sufficiently shared. The extent to which teachers use the target language varies
greatly. Intoo many lessons, English is spoken and oral work is poorly organised.

149. English and foreign language teachers are well qualified. They update their
knowledge regularly through appropriate training and links with other countries. Students
learning is enhanced through the use of high-quality handouts and work sheets. Specialist
resources including video and audio materials are good. The library stock is up to date and
adequately supports advanced level work. Students use the learning centre effectively for
Internet research and word processing of coursework.

150. In English, assessment procedures and practices are good. Students’ work is marked
regularly and thoroughly. Written and oral feedback is good and helps students to improve
the standard of their work. In foreign languages, assessment is insufficiently rigorous.
Students are not given guidance regularly on how to improve their work. Questioning lacks
sufficient depth to assess and extend students’ learning. Homework is not set and marked for
all students.

151. Individual support and guidance for studentsin English and foreign languages are
good. All full-time students have a personal tutor who monitors their progress.

Communi cation between teachers and studentsis good. When necessary, thisis maintained
through e-mail to give students advice and extra work.

L eadership and management

152. L eadership and management are satisfactory in English and modern foreign
languages. Staff meet regularly to review teaching and learning and to monitor progress
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towards departmental targets. However, the data on students' pass rates are not rigorously
analysed. Many teachers are not aware of course targets for improvement. The outcomes
from lesson observations are used to inform staff development. Equal opportunity is actively
promoted through the texts studied by students and in the materials displayed.
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Literacy and numeracy
Overdl provisionin thisareais satisfactory (grade 3)
Strengths
o good skills development in literacy and numeracy lessons
J much stimulating teaching
o well-planned lessons to meet the differing needs of students

o innovative range of literacy and numeracy courses.

o poor take up of literacy and numeracy support

J Inappropriate classrooms for literacy and numeracy

o insufficient use of ICT to support learning

o insufficient liaison between the learning support team and teachers.
Scope of provision

153.  The college offers part-time courses for adultsin literacy and numeracy from entry
level to level 2. Students can work towards OCN qualificationsin literacy and numeracy or
key skills qualifications. Studentswho are not ready for external qualifications can achieve a
college certificate. Currently, 135 students are on literacy or numeracy courses. Some 30
students with learning difficulties and/or disabilities have literacy and numeracy lessons.
Additional support in literacy and numeracy is provided in the classroom, individually or to
small groups of students. At the time of the inspection, 95 students were receiving support,
although a higher number of students have been identified as needing it.

Achievement and standards

154. Students’ pass rates are good, taking into account their prior achievements and the
targets set in their learning plans. Skills development is good. Studentsin literacy and
numeracy lessons develop awide range of skills, including working with others and working
on their own. In addition, students develop additional practical skills, such as|T, or food
preparation. In lessons, students participate well and grow in confidence. In one lesson,
students analysed the novel * Of Mice and Men’ by John Steinbeck, identifying reasons for
eventsin the novel and expressing their opinions about the ending. In another lesson, two
students worked well together to successfully write instructions for making beans on toast. In
an additional support lesson, a dyslexic student achieved 100% accuracy on areading task.
For the small number of students who take external qualifications, the pass rates are above
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the national averages. Attendance and punctuality on literacy and numeracy courses are
good.

Quality of education and training

155. Most teaching is good or better. The most effective lessons are well planned to meet
individual student need. The differing needs of students are identified and activities and
learning materials are designed to support learning. The best lessons are stimulating, involve
the students and extend their knowledge. In one lesson, the teacher introduced the use of
metaphors in poetry. The lesson started with arecap of similes, then progressed to
converting similes to simple metaphors and writing metaphors as a group. Students then
wrote lines of poetry using metaphors. Students developed their skills and understanding in
clear stages. They worked with enthusiasm and suggested increasingly sophisticated
examples. However, in aless effective lesson, the whole group undertook the same activity,
with one student finishing the work more quickly. There was no extension activity and the
student had to wait for the others to finish before continuing.

156.  Target setting for students is underdeveloped. Many short-term goals are
insufficiently broken down to assist students in measuring the small steps of progress they
make. The least useful targets are too general or contain words and phrases that are not easy
for students to understand. Too few assessment schedules are sent to support tutorsto assist
their planning. In the best lessons, both subject and support staff are clear about the way in
which they will jointly meet individual students needs. Where learning support tutors are
well informed of course requirements, they use this information to develop students’ literacy
or numeracy skillsin the context of the subject. In lessons, thereisinsufficient use of ICT to
support learning.

157. Resources for learning are satisfactory. Good handouts and worksheets are used to
support learning. Most materials are up to date and relevant. Staff qualifications are
satisfactory and specialist staff have attended recent training to update them on the new core
curriculum for literacy and numeracy and diagnostic assessment tools. Some classrooms
used for literacy and numeracy lessons are inappropriate. One room istoo small and
cramped, limiting the teaching methods that can be used. In one lesson, two groups were
sharing alarge room and the noise distracted students and hindered their learning.

158. Guidance and support for students are satisfactory. Initial assessment of full-time
students determines their additional support needs. However, the take up of additional
support by students identified as needing it is poor. At the time of the inspection, around
50% of the studentsidentified as requiring support were taking advantage of the support
available to them. Adult students wishing to attend literacy and numeracy programmes
benefit from a short introductory course to enable them to identify the right course for them.
The outcomes from the initial assessment of part-time students are used to plan their
individual learning. Students' progressis carefully monitored and formally reviewed once a
term. Students value the personal support they receive from their teachers. Progression
guidance for adults on literacy and numeracy coursesis not well developed.
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159.  Therange of literacy and numeracy courses isinnovative and includes literacy
through art, numeracy through food preparation, and English and creative writing. Literacy
and numeracy staff work with other agencies to provide courses for students who are deaf or
those who have mental health issues. A small amount of literacy and numeracy provision is
offered in community venues. The college is beginning to work more closely with the adult
learning service to expand the provision.

L eadership and management

160. L eadership and management are satisfactory. Support for new staff is good and they
benefit from the probationary system, lesson observations and mentoring. Feedback from
students’ focus groupsis used to improve literacy and numeracy support. The annual staff
survey on additional learning support has also resulted in changesto the service. Thereis
insufficient liaison between the learning support team and teachers. The impact of learning
support on students' progress is not routinely monitored. Self-assessment is underdevel oped.
Thereisinsufficient focus on teaching and learning. The locally held data on retention and
pass rates differ from centrally held college data. Targets for improvement are not set at
course level. Staff have a good awareness of equal opportunities and take this into account in
their course and lesson planning.
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Part D: College data

Table 1. Enrolments by level of study and age

Level 16-18% 19+%
1 21 35
2 29 21
3 38 23
4/5 0 3
Other 12 18
Total 100 100

Source: provided by the college in 2003

Table 2: Enrolments by curriculum area and age

Curriculum area 16-18 19+ Total
No. No. Enrolments
(%)
Science and mathematics 293 183 3
Land-based provision 29 19 0
Congtruction 243 411 4
Engineering, technology and
manufacture 96 258 2
Business administration,
management and professional 172 655 5
Information and communication
technology 370 405 5
Retailing, customer service and
transportation 33 154 1
Hospitality, sports, leisure and
travel 324 896 8
Hairdressing and beauty therapy 261 400 4
Health, social care and public
services 212 1,771 12
Visual and performing arts and
media 1,456 3,083 28
English, languages and
communication 437 1,343 11
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Curriculum area 16-18 19+ Total
No. No. Enrolments
(%)
Foundation programmes 118 414 3
Unknown area of learning 637 966 10
Total 5,023 11,267 100
Source: provided by the college in 2003
Table 3: Retention and achievement
Leve Completion year
(Long Retention and 16-18 19+
Courses) assrate
P 2000 2001 2002 2000 2001 2002
Starters excluding
1
trangfers 521 193 281 1,102 1,203 1,155
Retention rate % 88 91 80 87 81 81
National average % 76 75 76 73 69 70
Pass rate % 38 65 64 53 67 77
National average % 65 69 71 66 68 71
Starters excluding
2
transfers 849 746 735 740 1,022 1,158
Retention rate % 77 77 77 84 82 67
National average % 72 70 72 70 68 68
Pass rate % 64 65 77 57 63 70
National average % 67 69 71 64 68 72
Starters excluding
3
transfers 1,465 1,925 1,615 1,195 1,456 1,304
Retention rate % 63 71 77 77 74.86 77
National average % 67 71 77 69 68 70
Pass rate % 74 74 78 60 65 72
National average % 75 77 79 66 69 72
Starters excluding
4/5 transfers * * * 345 323 198
Retention rate % * * * 70 65 71
National average % 66 73 71 67 67 67
Pass rate % * * * 59 47 56
National average % 65 54 53 58 55 56
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Note: summary of retention and achievement for the last three years by age and level of course, compared
against national averages for colleges of the same type (that is general FE/tertiary colleges or sixth form
colleges).

Sources of information:

1 National averages. Benchmarking Data 2000 to 2002: Retention and Achievement Ratesin Further

Education Colleges in England, Learning and Skills Council, September 2003.
2. College rates for 1999/2000 to 2001/02: College ISR.

* too few students to provide a valid calculation

Table 4: Quality of teaching observed during the inspection by level

Teaching judged to be:
Courses Good Satisfactory Lessthan Nq of
or better % satisfactory ssssor:j

% % observ

Level 3 (advanced) 66 29 5 113
Level 2 (intermediate) 50 39 11 56
Level 1 (foundation) 71 29 0 14
Other sessions 72 22 6 18
Totals 62 31 7 201
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