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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

This is a Church of England (Voluntary Controlled) junior school near to the centre of Sdisbury in
Wiltshire. It was last inspected in 1998 and most of the staff currently in the school were appointed
after this, including the acting headteacher who will take up the post of headteacher in September
2002. The schoal is average in size with 248 pupils on roll conssting of 139 boys and 109 girls. This
includes four pupils who are admitted to the school’s Centre for pupils with Specific Learning
Difficulties (SPLD). Fifteen per cent of the pupils are digible for free school medas, which is below
the national average. Twenty-seven per cent of the pupils are on the school’s specia educational
needs register, which is average and less than two per cent have statements of specia educational
need, which is in line with most schools. Most of the pupils with specid educationa needs have
moderate learning difficulties and those in the SPLD Centre al have a Statement of Specia
Educational Need and are identified with varying degrees dydexia. Less than one per cent of the
pupils are learning English as an additional language. The school currently admits up to 64 seven-year-
olds into Year 3 and most have attended the neighbouring infant school. Results of the Nationa
Curriculum tests and initial assessments of the pupils when entering the school vary from year to year
but show that their attainment is above average for pupils starting Year 3. The attainment on entry of
the current Y ear 6 pupils was average.

HOW GOOD THE SCHOOL IS

The school provides a satisfactory education for its pupils but standards could be higher. The pupils
achieve satisfactorily in relation to their prior attainment on entry to the school. The teaching is
satisfactory overdl and varies across the school, ranging from a small amount of poor teaching to
some excellent teaching. The inspection evidence shows that by the age of 11, standards are in line
with those expected in English and mathematics and below average in science. Standards in the
nationa tests have been faling since the last ingpection and thisis most evident in science. The acting
headteacher, senior staff and governors provide satisfactory leadership. The acting headteacher and
the staff have maintained the positive and supportive ethos of the school during a difficult period of
instability caused by high staff turnover. The pupils achieve well in design and technology, music and
physical education, but they make unsatisfactory progress in geography where standards are below
those expected. The schoal is effective in ensuring that al the pupils have equal access to the
curriculum, including those pupils in the SPLD Centre who make good progress. Relationships are
good across the school and the staff are effective in promoting the pupils personal development which
is having a positive impact on the pupils' attitudes to learning and the high levels of attendance. There
are goad links with parents who make a vauable contribution to their children’s learning at school and
at home. The school provides satisfactory value for money.

What the school does well

- The pupils achieve well in design and technology, music and physical education.
The provison for the pupils personad development is good. Consequently, they have good
attitudes to school. The pupils positive attitudes towards school are aso reflected in the high
levels of attendance.
The support, provison and teaching of the pupils in the Centre for Specific Learning Difficulties
are good.
Parents support the school well and there are good links with the school. Parents make a very
good contribution to their children’s learning in school and at home.

What could be improved
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Standards and teachers expectations of pupilsin English and mathematics.

Standards and the quality of teaching in science.

The quality of the teaching so that more lessons match that of the best seen in the schooal.
The curriculum and the way it is monitored by subject managers and planned by teachers.

The areas for improvement will form the basis of the governors’ action plan.
HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school was last inspected in March 1998 and has made satisfactory progress since in addressing
the issues related to the governance of the school; the reading development of the pupils and the
opportunities for the pupils to plan their own investigations in practical work. However, the school has
not made sufficient progress in the management and monitoring of the curriculum and, in particular, the
role of subject co-ordinators. The school has maintained its good provision in music and has aso been
successful in improving some of the assessment procedures. However, the lack of chalenging
attainment targets and weaknesses in the curriculum, including that in science and geography, have
resulted in standards being lower than they should be. The school’s monitoring procedures are
unsatisfactory and do not help the pupils achieve as well as they could in al the subjects of the
curriculum. Given the recent changes in the leadership and management of the school, the school’s
capacity to address these issues is good.

STANDARDS

The table shows the standards achieved by pupils at the end of Y ear 6 based on average point scoresin National
Curriculum tests.

compared with
Performancein: All schools similar Key
schools
1999 2000 2001 2001
English A C C D well above average A
above average B
Mathematics B B B I average C
below average D
Science C B C D well below average E

The pupils start Year 3 with awide range of ability but standards overall are above those expected for
their age when they join the school. More able pupils make satisfactory progress, including those
identified as gifted and talented who achieve the higher levels (Leve 5) in the nationa tests each year.
Those identified with specia educational needs make satisfactory progress but the pupils in the SPLD
Centre make good progress because they are well taught. In the National Curriculum tests last year,
standards were above average in mathematics and average in English and science. Compared with
similar schools, standards were average in mathematics and below average in English and science.
The proportion of more able pupils who exceed the standards expected for their age was above the
nationa average, but too many pupils of average ability failed to reach the expected level of
attainment. In this respect, standards ought to have been higher. Target setting procedures are weak
and inconsistencies in the teaching account for the underachievement. Inspection findings show that
standards in English and mathematics by the end of Year 6 are currently in line with those expected
but are below average in science. There is a higher than usua proportion of pupils identified with
specia educational needs (40 per cent) in Year 6 and this partly accounts for this. In other year
groups, standards are above those expected in English and mathematics. Standards in geography are
below those expected because the geography curriculum and the teaching are unsatisfactory.
Standards in design and technology, music and physica education are above those expected. In al of
the other subjects, the pupils achieve the standards expected for their age. Standards in writing have
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improved and the pupils present their work neatly and clearly and produce a good range of writing in
other subjects.

PUPILS ATTITUDES AND VALUES

Aspect Comment

The pupils attitudes to learning, to school and to each other are good.
They try hard and enjoy learning, applying themsalves well, often co-
operating and learning from each other.

Attitudes to the school

The standard of behaviour is satisfactory. In the very little
unsatisfactory behaviour seen this was largely related to low
expectations from the teacher. There were no exclusions last year.

Behaviour, in and out of
classrooms

This is good. The pupils are able to work independently and show

Personal development and
3 maturity. Relationships are good across the school. Older pupils

relaionships ; .
support younger ones. The school operates an effective School Council
which involves the pupils in the management of the school.

Attendance Very good. Attendance levels are well above average. There is very

little unauthorised absence. The pupils enjoy coming to schoal.

TEACHING AND LEARNING

Teaching of pupilsin: Years3 -6

Qudlity of teaching Satisfactory

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

The teaching is satisfactory overall and ranges from poor to excdlent. This is a satisfactory
improvement since the last inspection because there are more lessons of high quality and fewer
unsatisfactory lessons. However, there is still inconsistency across the school, with half of the lessons
seen being satisfactory and under half that were good or better. Two per cent of the teaching seen
was poor and this was mainly related to unsatisfactory class management and low expectations of the
pupils which resulted in some poor behaviour. Overdl, however, teachers manage the pupils
satisfactorily and, where there are high expectations with clear routines and discipline, the pupils
behave well and show good attitudes to their work and learning. English and mathematics lessons are
well organised and planned and the teachers use the National Literacy and Numeracy Strategies well
to guide the work. Reading and writing skills are well taught from an early age and the teaching builds
on the pupils good knowledge of letter sounds and spelling when they first join the school in Year 3.
They provide satisfactory homework and prepare tasks that are usually well matched to the needs and
abilities of the pupils. However, in some lessons, expectations are not high enough for al the pupils, so
that tasks are not demanding enough and this particularly affects the progress and achievement of
some average attaining pupils. Nearly one in seven lessons observed were of high quality because the
pace and challenge of these lessons was very good. Teachers make satisfactory use of their
assessments of the pupils progress to inform their planning but the targets that are set for the pupils of
average ability are not monitored regularly enough and do not always challenge those pupils to achieve
the expected standards for their age. Design and technology, music and physica education are well
taught, resulting in standards that are above those expected in these subjects. There are weaknesses
in the teaching in science and geography resulting in standards that are below those expected.
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OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

The qudity and range of
the curriculum

The curriculum is unsatisfactory because there are weaknesses in the
science and geography curriculum. Consequently, it is not a balanced
curriculum and it is not being monitored well enough for the pupils to
make sustained progress in al subjects. Some aspects of the
curriculum are good, for example, music is well taught and there is a
very good range of competitive and non-competitive sports, games and
music tuition during and outside school hours.

Provision for pupils with
specia educationa needs

The pupils receive satisfactory support. Those admitted to the Centre
for pupils with Specific Learning Difficulties are well supported and
taught and make good progress.

Provision for pupils
persond, including spiritud,
moral, social and cultural
devel opment

Provision is good overadl. The pupils benefit from a broad range of
educationd vidits and activities outside school times. Good provision is
made for the pupils persona development, particularly their moral and
social development. However, the school is not sufficiently developing
a broad understanding of life in a multi-cultural society. The pupils
develop a good respect for themselves and for others.

How well the school cares
for its pupils

There is a satisfactory level of care provided for al of the pupils. Child
protection procedures are satisfactory. The school has satisfactory
procedures to assess how well the pupils are learning but the
information is not being used to set challenging learning targets for the
pupils to achieve. The school has a direct policy and positive attitude
towards race equality.

The school has good links with parents. The parents are provided with satisfactory information about
the topics being covered in lessons and the very good range of extra-curricular activities.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

L eadership and manage- This is satisfactory. The acting headteacher has begun to re-organise
ment by the headteacher how the curriculum is going to be managed, recognising that more could
and other key staff be done to monitor the teachers planning and set appropriate

attainment targets. The management of the school is well focused on
improving standards and supporting al pupils, but in some subjects the
monitoring is not as focused on improving teaching and learning and
there are some gaps in pupils' learning as a result.

How well the governors
fulfil their respongibilities

The governing body provides satisfactory support. The governors work
closely with the acting headteacher and staff and have a clear
understanding of their role in managing and supporting the schoal.
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The school’s evaluation of This'i.s sa_tisfactory. The governors and staff have established clear
its performance pnontl_es in the school development plan. There has been a process
involving audits and checks of the school’s performance and the pupils
attainment in national tests. However, more could be done to improve
the consistency of teaching and learning across the school so that al of
the pupils achieve well.

The strategic use of This_i_s satisfactory. There are targer which are matche_d to spending
FESOLICES priorities. The governors have a satisfactory understanding of how to
ensure that the school is getting value for money when committing
resources and the school’ s funds.

The school’s limited accommodation is well maintained and improvements are planned. Additiona
support staff are deployed effectively and make a valuable contribution to the pupils learning. The
administrative staff are efficient and always make themselves available to parents and visitors as well
as managing the smooth running of the school and its finances. The school’s accommodation and
resources are satisfactory and there is an adequate number of well qualified staff.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to see improved
Behaviour in the school is good. - The consistency and amount of homework
The teaching is good. provided by the schoal.

They fed comfortable approaching the| - To be better informed about their children’s
schoal. progress.

The school iswell led and managed.
The schoal is helping their children to become
mature and responsible.

Parents are particularly pleased with the way the acting headteacher and staff are approachable and
supportive.  Inspectors agree with most of the positive views expressed by parents. Behaviour is
satisfactory and is usualy better in the most effective lessons where teachers expectations are high
and classroom management is good. Some parents would like to see improvements to the way
homework is provided and would like to be better informed about the academic progress of thelr
children. The inspection team judge that the arrangements for setting homework are satisfactory.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’sresults and pupils achievements

1

When the pupils join the school their level of attainment varies from year to year but is
generally above that expected of pupils starting Year 3. The attainment of the current Year 6
pupils was average on entry to Year 3. The current Year 3 pupils left the neighbouring infant
school with test results that were well above average in reading, writing and mathematics.
Given that attainment on entry is generally above average, the inspection judges that standards
by the end of Y ear 6 should be higher.

The inspection evidence confirms that standards at the end of Year 6 in English and
mathematics are broadly average, but below average in science. In al three subjects
standards could be higher. Science standards are below those expected because there is a
generd lack of science subject knowledge amongst the teaching staff and, based on previous
work covered in the pupils workbooks, the teaching is satisfactory in science but has some
significant weaknesses because the curriculum has many shortcomings. Standards in the
national tests have been rising over the last three years at a rate dower than the most schools
and, overdl, they have not been rising fast enough. Inspection evidence, as well as the results
of the most recent national tests (2002) for Year 6 show that a good proportion of the more
able pupils achieve the higher levels in the tests, but too few of the average pupils achieve
their potentia. Thisislargely due to unsatisfactory target setting by teachers and senior staff.

The school has now begun to focus its teaching so that the pupils are grouped by ability and
this is starting to have a positive impact on the pupils progress in English and mathematics.
Reading and writing standards are improving as a result of this focus, and standards in English
and mathematics at the end of Years 3, 4 and 5 are now above those expected for pupils aged
8, 9 and 10 respectively. This targeted teaching has helped to raise standards for the more
able pupils but there is till some way to go before the underachievement of the average pupils
is overcome. Inspection evidence indicates that too many average pupils are making
unsatisfactory progress in English and mathematics and most of the pupils are making
unsatisfactory progress in science.  The pupils with special educational needs make similar
progress to that of other pupils except that the pupils who are admitted to the Centre for
Specific Learning Difficulties (SPLD) make good progress because they are well taught in
basic literacy and numeracy skills and make good gains in their learning towards their
individual learning targets.

The pupils express themselves clearly when speaking and their writing is well formed and
mature with a good range of vocabulary. As aresult, they use good sentence structure when
answering questions, writing stories and poems or explaining facts when answering questions
based on non-fiction texts. When reading, the pupils use a good range of strategies when
attempting to read unfamiliar words. Standards in reading and writing show significant
improvement because there has been a focus on the more advanced skills of inference,
deduction and prediction in English lessons. The pupils are writing with increasing confidence,
using correct spelling, punctuation and sentence structure and can write extended sentences
accurately.  In mathematics, the pupils develop a good understanding of number facts,
measures and shapes and when solving number problems presented in words, puzzles or
invegtigations. However, there is a lack of consistency of expectations set by teachers in
mathematics which affects how well the pupils achieve over time so that in some years they
make good progress and in others it is bardly satisfactory. Average attaining pupils could
achieve a lot more if al teachers had high expectations. In science, the pupils are provided
with opportunities to plan and evaluate their own investigations, resulting in them finding out for
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10.

themselves using the skills they have acquired, but the science curriculum lacks progression so
that the pupils are not able to build on previous learning effectively.

Standards in information and communication technology are in line with those expected by the
end of Year 6. Standards are similar to those found at the time of the last inspection and the
pupils make satisfactory progress in al strands of information and communication technology,
for example, word processing, graphics and data handling. In control technology, they make
satisfactory progress but this is largely dependent on each teacher’s expertise. The use of
new information and communication technology resources has improved the effectiveness of
the teaching but staff development and training is till required to improve the use of the
school’ s new computer room.

The pupils make satisfactory progress in religious education and achieve standards that are in
line with those expected by the end of Year 6. Standards have not improved since the last
ingpection and there are some weaknesses in the way the pupils are taught about other world
religions. The school covers the Locally Agreed Syllabus, but there are some inconsistencies
in the teaching of religious education. Some of the pupils workbooks show gaps in their
learning, often as a result of lessons that have insufficient depth of coverage of topics.

Although the mgjority of pupils identified with specia educational needs achieve levels below
or well below the national average for their age, they make satisfactory progress towards their
individua learning targets. Assessments of the pupils needs ensure that they work with
appropriate ability groups for English and mathematics and the support they receive is good.
There has been satisfactory progress in the provision for special educational needs since the

last inspection.

In other subjects, the pupils achieve standards that are in line with those expected for their age
by the end of Year 6, except in design and technology, music and physical education, where
standards are above those expected and geography, where standards are below those
expected. The geography curriculum is weak, resulting in the pupils not achieving the
standards expected for their age. There has been good improvement since the last inspection
in design and technology, music and physicad education but unsatisfactory progress in
geography. The inconsistencies in standards are because the school does not sufficiently
monitor its curriculum nor do teachers set accurate and challenging targets for the pupils.
Although the pupils do well in physica education, the school does not provide swimming
lessons because of the lack of loca facilities. The acting headteacher has put in place
investigations to utilise the facilities in another loca schooal.

Pupils attitudes, values and personal development

The pupils attitudes to learning are good and the magjority are eager to learn. They settle to
work quickly and respond well to the challenges presented to them. The pupils are keen and
enthusiastic. They share ideas and co-operate well with others, taking pride in their work and
try hard to improve their skills. The pupils work independently and complete their homework
conscientioudly.

Behaviour is satisfactory and there have been no exclusions. The pupils understand what is
expected of them and the great mgjority follow the school rules. However, some
inappropriate behaviour was observed in some classes and this was due to inconsistent
behaviour management by teachers. At lunchtimes around the school, and outside in the
playground, behaviour was observed to be good. In lessons where the work is undemanding
or does not set high enough expectations, the behaviour of some pupilsis unsatisfactory. The
pupils are confident to approach staff with any concerns they have, which are listened to and
acted upon. Although some incidents of bullying have occurred, it was noted from
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13.

14.

15.

discussions with parents that these are dedlt with quickly and effectively. The school is very
successful at integrating the pupils from the Centre for pupils with Specific Learning
Difficulties. Teachers and support staff work hard to ensure that these pupils are fully
included in al activities.

The pupils persona development is good and has improved well since the last inspection.
The pupils like their teachers and teaching assistants, and feel well cared for. They show
interest and respect for each other’s ideas and work, and were observed helping one another
in class activities. Many opportunities are available for the pupils to develop confidence and
sdf esteem. These include becoming members of the School Council and reading aloud or
performing in school assemblies. The school emphasises personal responsibility, and class
discussion groups (circle time) are used to ensure the pupils understand the effects of their
actions on others. Older pupils take on increasing responsibility, such as helping run the
school library, office duties at lunchtimes and many are assigned to care for younger pupils at
bregk-times. A large number of pupils participate in the high quality after-school activities
provided by staff and parents, which add significantly to the pupils learning and personal
development.

Attendance rates are very good and at present are well above the national average. The
school creates a happy and welcoming environment, which encourages good attendance.
Pupils are happy to come to school. Timekeeping during the school day is generaly good and
lessons start and end promptly.

HOW WELL ARE PUPILS OR STUDENTS TAUGHT?

The teaching is satisfactory. Most of the teaching seen was satisfactory and a significant
amount was found to be good or better. Very little unsatisfactory or poor teaching was seen,
amounting to two per cent of al the lessons observed. This was mainly related to poor
classroom management and low expectations of the pupils, resulting in some poor behaviour.

Teachers plan work so that in most lessons the work is well matched to the abilities of the
pupils. In nearly one third of the lessons seen there was a clear match of work to the pupils
needs and abilities. However, in the less successful lessons, including those that were
satisfactory overal, the teachers did not engage the pupils in the lessons so there was more
evidence in these lessons of teachers taking to the pupils for far too long before practical
activities began. In the Year 3 and Year 4 science lessons for example, the pupils became
restless as the teacher talked for too long about ‘ making shadows'. There was aso a lack of
clarity in the objectives for the science lessons and the pupils did not fully understand
straightforward facts about, for example, how light travels and how shadows are created. In
contrast, good, very good and excellent lessons involved the pupils entirely. In a very good
Year 3 mathematics lesson, the teacher alowed time for the pupils to devise their own
guestions and opinions about fractions, using interesting and varied tasks and games such as
‘fraction snap’ and counter games. The pupils respond well to this type of teaching. They
listened carefully to instructions and offered thoughtful answers and responses. In an
excellent English lesson in a Year 3 and, similarly in a Year 5 class, the teachers were able to
bring language dive. The pupils enjoyed playing with words as they wrote their own limericks
in Year 3 and Year 5 pupils explored the richness of language in the opening words of
Shakespeare’ s Macbeth.

The pupils persevere with tasks when they are sufficiently chalenging and interesting. For
example, in the SPLD Centre a group of dydexic pupils enjoyed building on the chalenges
presented by the teacher as they learned to recognise new words and letter sounds. In the
rest of the school the teaching usualy has a positive impact on the pupils attitudes to learning
and their behaviour because most teachers have clear rules and classroom routines. But this
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17.

18.

19.

20.

is not always the case and in a poor Year 3 English lesson, much of the teacher’s planning
was wasted because the pupils did not respond because she could not control them. The
lesson was not being supported because the learning support assistants were deployed
elsewhere as they were undergoing professona development. The most effective teaching
ensures that classroom rules are adhered to and that the pupils aways put up their hands and
respond appropriately during class discussions.

In the unsatisfactory teaching seen, and in some lessons where the teaching was nevertheless
judged to be satisfactory, there was less control and discipline, largely because the work was
less demanding and varied. The lessons did not set high enough expectations, resulting in
some disorganised work with some groups of pupils wasting time and losing interest. Science
and geography teaching have weaknesses, largely as a result of gaps in the curriculum and a
lack of consistency in the teaching which affects how much progress the pupils make.
Although the lessons are practicad and seemingly motivating for the pupils, it is clear from
their responses and the quality and range of work covered in their books, that teachers are not
monitoring how well the pupils are doing and there are gaps in the pupils learning. In
geography, the teaching is unsatisfactory because there is alack of coverage of the geography
curriculum and it is patchy across the school.

Design and technology, music and physical education lessons are well planned and provide
good opportunities for the pupils to explore ideas and evauate their own work to improve it
further. Consequently, standards are above those expected. Other subjects are satisfactorily
taught and the pupils make satisfactory progress. Design and technology teaching has
improved significantly since the last inspection and this is reflected in the standards achieved.
Religious education is taught satisfactorily but this varies across the school and it is evident in
the pupils workbooks that some teachers have covered topics in greater depth than others.
Music is taught well, especially when the pupils are taught singing and when learning to play
instruments. Swimming is not taught and thisis a weakness.

The teachers use a range of assessments to help them monitor their pupils progress in most
subjects but there is a lack of challenge, particularly for the average pupils. The pupils work
is usualy marked up to date and teachers ensure that the pupils know what they have to do to
improve further. However, some teachers marking is not as rigorous as it could be, with high
praise given for some of the pupils work when it is clear that this is not the best work done.
Regular assessments, including optional national tests in al year groups from Year 3, help to
inform teachers planning, but this information is not being used by teachers to set appropriate
targets for the attainment of groups and individua pupils.

The pupils with special educationa needs are taught satisfactorily and those in the SPLD
Centre are taught well. Every adult concerned with the education or care of specia
educational needs pupils knows each pupil’s targets so that the work and support is carefully
planned to enable them to achieve. Continuous monitoring of the pupils progress, including
their personal development, ensures that they have relevant support and appropriate work.
Relationships between adults and pupils with specid educationa needs are good and the
pupils achievements are valued and celebrated.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES
OFFERED TO PUPILS OR STUDENTS?

The school provides a broadly based curriculum which includes al subjects of the National
Curriculum and religious education. Appropriate emphasis is given to the teaching of literacy
and numeracy. The structure of the timetable and the organisation of the school day,
however, limit the range of work covered in other subjects. The use of curriculum time is not
used well in other subjects, particularly geography. This results in an unsatisfactory range,

Harnham C.E. (Controlled) Junior School - 15



21

23.

24.

25.

26.

depth and richness within the curriculum especidly in history, geography and religious
education.

At the time of the last ingpection the school did not have policies and schemes of work for al
subjects.  This has improved and the statutory requirements for all subjects are met through
the adoption of the nationally recognised schemes of work. These have not been adapted,
however, to include the school’s particular needs and strengths and there are many missed
opportunities to extend pupils learning. For example, information and communication
technology is rarely used in other subjects and history is not enhanced by qudity work in art
and design or design and technology. The school provides plenty of opportunities for pupils to
develop skills to learn independently, problem solve and investigate. This is an improvement
since the last inspection.

The teachers long term planning is very brief and medium term planning within year groups
does not provide an overview of coverage, breadth and baance throughout the school or
ensure that there is proper progression. There is no rigorous monitoring of the curriculum to
evaluate continuity between year groups, levels of attainment, and the progressive acquisition
of skills and coverage of curriculum areas in order to raise standards. Curriculum co-
ordinators do not sufficiently monitor planning or the delivery of their subject. Attainment
targets are not accurate for specific groups of pupils, especially the lower and average ability
pupils. The teachers plan to a common format and this is satisfactory in literacy and
numeracy. Some teachers evaluate their own lessons and use the information to inform future
planning but thisis not cond stent across the schooal.

The provison and support for the pupils in the Centre for Specific Learning Difficulties
(Dydexia) is good. The provision for the pupils with specid educationa needs in the rest of
the schoal is satisfactory. The teaching assistants offer effective support to these pupils in
lessons and are involved with writing and implementing the pupils' individua education plans.

The provision for the pupils persona, social and health education is good and is catered for in
specific lessons and across the curriculum as a whole.  There is a scheme of work and the
enthusiastic co-ordinator is able to share knowledge through staff meetings and uses some
non-contact time to support colleagues and monitor planning. Health education is incorporated
appropriately within the science scheme of work with an emphasis on developing a hedthy
lifestyle. The schooal is currently working towards the ‘ Healthy Schools Award’. Parents are
consulted to approve and support the school’s sex education programme and the co-ordinator
has received drugs awareness training. The School Council chooses charities for the pupils to
support as a means of giving back to the community. There is a homework policy, but the
quantity and range of homework varies between year groups or classes.

There is avery good range of extra curricular activities and all staff are involved. Thereare a
variety of sports and music activities, a dance group, a gardening club, art and craft group and
pupils produce a school newspaper using computers.  The school offers a good range of visits
to enhance the curriculum. These include a residential visit to New Barn for Year 6 pupils,
which incorporates work in history, science, geography, literacy and art and design (ceramics).
They attend a workshop in Salisbury Cathedral and visits include the Southsea D-Day
Museum and Steam Museum in Swindon. Visits are made to the loca church. Visgtors into
school include local ministers and members of the local community who offer their expertise
on avariety of topics including lifein World War Two and faith systems such as Idam.

Ovedl, the opportunities for the pupils spiritua, moral, socia and cultura development are
good. In particular the arrangements for the moral and sociad development of the pupils are
strengths of the school and make a good contribution to their persona development. Thereis
a comparative weakness in the extension of the pupils experiences of traditions and cultures
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other than their own. This has an impact on their appreciation of culturd diversity and limits
the opportunities for them to develop aregard for human achievement in a range of societies.

The school promotes the pupils spiritud development satisfactorily through assemblies,
lessons and other activities. The pupils have regular opportunities to pray, sing hymns, reflect
and to fed positive about themselves and consider how they can face problems in life. A
sense of stillness and calm is fostered in most assemblies. The school provides the pupils with
some insights into the values and beliefs of others through religious education lessons but these
are not effectively developed, nor extensive enough. The teachers consistently encourage
pupils to recognise and vaue their own individuaity and worth.  They promote pupils
awareness of a sense of wonder at the natural world, for example, the pupilsin Year 4 looked
with interest and delight at photographs of a range of creatures in a science lesson. The pupils
in assembly considered how the disciples had doubted the power of Jesus and were frightened
by the storm, they were enthralled by a video showing the fishing boat combating the wind and
waves. A srength is the opportunities the pupils have to appreciate the various moods and
beauty of music both when listening to music and when participating themselves in creating it.

The school fosters the pupils mora and socia development well. The teachers recognise and
encourage the pupils persona efforts both in class and in assemblies, where moral themes are
given considerable emphasis. In particular there are consistent approaches by all adults in
rewarding effort and good behaviour. There are clearly established rules and equally clear
information about the positive consequences of good behaviour and the negative ones if pupils
choose to behave otherwise. The pupils clearly know the difference between right and wrong
and are given the opportunity to develop their own strategies for improving their behaviour if it
is unacceptable. This contributes to the personal development of the pupils, encouraging them
to take responsibility for their actions, for example, respecting property and care of the
environment. The Year 6 pupils, following a recent residential visit to a field centre, extended
the work back in school by considering how they could apply the principles of environmental
sugtainability to their daily lives.

The school has five key words that form the basis of their moral and socia code: Fair,
Trustworthy, Calm, Considerate and Enthusiastic. The head teacher and staff provide good
role models and supportive and constructive relationships between teachers and pupils
successfully promote pupils self esteermn and their relationships with other pupils and staff. All

members of the school community treat each other with courtesy and respect. The school

provides good opportunities in lessons for pupils to co-operate and collaborate effectively in

pairs and small groups, such as when carrying out practical tasks in science and design
technology, and dmost al do so sensibly. Many pupils develop a sense of responsihbility by
acting as monitors for a range of tasks to help in the smooth running of the schoaol. The “Mini
Olympics’ event is designed and organised by the pupils and is used as a fundraising activity
for the school’s chosen charities. These are decided upon by the School Council. This year
the decision was taken to support Riding for the Disabled and the National Children’s Homes.

A particularly strong feature of the school is the way in which at the end of Year 5, pupils are
paired with pupils about to enter Year 3. The ‘Harnham Helpers show the younger children
round the schooal, sit with them in assemblies, take care of them at lunchtimes and generally

help them to make friends and settle into the school. These and other initiatives, such as a
condideration of the qudlities that make a specia friend, have helped to develop the pupils

socid skills and contribute well to their good persona devel opment.

Overal, the promotion of the pupils culturad development and understanding is satisfactory.
That of their own culture is good. However, there are weaknesses in the range of
opportunities for pupils to develop an understanding of the richness and diversity of other
cultures and to consider issues of racism and the valuing of race equdity. The school has a
policy in place aimed at promoting race equality. They learn about their own cultural heritage
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through involvement with local groups and events. There have been recent celebrations of the
Queen's Golden Jubilee. Many pupils benefit from the lessons offered in a good range of
musicd instruments for which parents pay. There are good musical opportunities provided for
al the pupils such as recorder lessons and participation in the choir and whole school
performances. They develop awareness mainly of western cultures through the * Arts Week’
and through some topic work in history, geography and religious education. The pupils benefit
from visitors to the school and a programme of educational vidts, such as to the Art Gallery at
Southampton, which help to bring the cultural aspects of learning to life for them.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

The school is a caring organisation and the overal provision for the welfare of its pupils is
good. Teachers and support staff know the pupils and their families well and deal sensitively
with any problems that arise. Teaching assistants are enthusiastic and very committed to
improving how well the pupils achieve and they provide invaluable support to individud pupils
and particularly those with specia educational needs. The pastora care provided by the staff
isgood. Discussion groups (circle time) are used effectively by class teachers throughout the
school to encourage the pupils to take responsibility for their own actions. They also provide
opportunities for the pupils to share with others any concerns or worries in a supportive and
understanding climate. There is a strong fedling of mutual respect between adults and pupils
and this adds significantly to the atmosphere within the schoal.

The school’s procedures for monitoring the persona development of the pupils are good. The
pupils annua progress reports are informative and contain statements on progress in each
subject as well as information on their personal development and future targets for
improvement, which are agreed on by staff and pupils. The school has a comprehensive
behaviour policy, and its application across the school by teachers and support taff is
generaly effective. The policy contains strategies to deal with poor behaviour, including time
given to those pupils who behave unsatisfactorily to consider the implications of their actions.
A system of rewards and sanctions results in the pupils adhering to the school’s clear code of
conduct. The School Council, which meets every week, alows the pupils to communicate
their ideas and opinions to senior staff. It has recently managed to obtain new play equipment
for break times, by persuading the headteacher and governors of its value to the pupils. The
school rigorously monitors attendance and absence patterns on a weekly basis and in this is
well supported by the Educational Welfare Service. Parents are aware of their responsibility
to notify the school in the cases of absences and usualy comply with this requirement.

The school has an adequate health and safety policy and has recently established an action
plan which needs to be implemented urgently in order to improve the school’ s performance in
this area. The newly appointed governor with specia responsibility for health and safety has
specific expertise in this area. He has presented a new action plan on all aspects of school
safety, the implementation of which is expected very soon. The school successfully promotes
hedlth and safety issues during lessons, observed in both physical education and design and
technology lessons. The recent Junior Good Citizen programme for Year 6 was particularly
effective in highlighting safety aspects of daily life and encouraging personal responghility in
the pupils.

There is an effective child protection policy in place and the designated person is fully trained.
Awareness training now needs to be conducted with recently appointed staff so that they
become fully aware of their respongibilities in this area. First aid procedures are in place and
work well, with records of accidents and incidents detailed by the competent office staff.
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Regular fire drills are conducted and fire-fighting equipment is regularly checked by outside
contractors.

At the time of the last inspection a key issue was to ensure that the assessment of pupils
progress was further developed. Overal, this has not been addressed because target setting is
inaccurate, especially for average pupils. There are procedures in place for assessing pupils
atainment and progress in English and mathematics and this information is used to group the
pupils by ability in mathematics in Years 5 and 6. Inspection judgements find that this is
beginning to have a positive impact on the pupils progress in mathematics. In English and
mathematics in Years 3 and 4 the pupils are grouped according to ability using the information
from tests and teachers assessments and this has helped to provide learning targets for every
pupil. However, throughout the school, the targets set for pupils of average ability have been
inaccurate or too low so that too many of them fail to reach their potentidl.

There is still a mixed picture in the use the school makes of assessment outcomes to inform
long-term curriculum planning and teachers planning. For example, tracking of the progress
of individua pupilsisin its early stages and, as a result, the overall targets set for the school in
English and mathematics are not challenging enough. The school is aware of these areas for
development and has plans to improve them by the use of an information and communication
technology package, which assists in the analysis of the data collected by the school. In
science, procedures for assessing the progress of the pupils are unsatisfactory and this
contributes to the dower progress in science seen throughout the school. The school has
begun to assess the pupils progress in other subjects by the use of the suggestions in the
nationa guidelines for each area of the curriculum. However, this work is a a very early
stage of development and teachers are not always aware of what the pupils aready know and
understand. This has contributed, in particular, to the lack of progress seen in geography as
pupils move through the schooal.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

The school has good links with parents. The quality and scope of information provided to
parents on curriculum topics and other school activities is satisfactory. The school prospectus
and handbook for parents are informative and well constructed, and the Governor’'s Annual
Report to parents contains all the required statutory information. The pupilS progress reports
provide a clear picture of performance and contain targets for future improvements agreed by
both pupils and teachers. These are supplemented by forma and informal discussions with
teachers on the pupils progress. The pre-inspection questionnaire indicated that the mgjority
of parents fedl they could easily approach the staff to discuss their children, and the inspection
agrees with this view. Some parents had expressed concerns over the frequency and timing
of homework, and athough the inspection team found some inconsistencies in the application
of the guideines across the school, they nevertheless judge that the relevance, amount, and
type of homework set were satisfactory.

The effectiveness of the school’s links with parentsis good. The pre-inspection questionnaire
suggested that parents had some concerns in this area, however the new headteacher is
working hard to improve this aspect. The school presents a welcoming environment, and even
though the reception area at first appears to be a rather poor introduction to the schoal, the
imminent new building programme will dramatically improve this. Many parents give up
considerable amounts of time to help in lessons and provide regular inputs into, for example,
design and technology and history lessons. Others manage after school clubs and provide
extra supervision on educational vidts. These extra inputs are warmly welcomed by the
school and enhance the learning available to the pupils. The school postively encourages
parents to become involved in their children’s learning both in school and at home and this is
considered by the inspection team to be a strength of the school.
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The Harnham Schools Association is a very active parent teacher group which raises
considerable funds to boost the resources of the school and the neighbouring infant school. [t
has recently raised funds to provide extra computers and games equipment. It also organises
socia events like the recently successful barn dance, which alows parents and teachers from
both schools to meet informally. At present the Association is organising a quiz night to raise
funds for multimedia display equipment. The school warmly appreciates this help and support.

The pre-ingpection questionnaire and parents mesting, indicate that parents view the school in
a very postive light. They report that their children enjoy the experience of atending the
schooal, that they find the staff easy to approach and discuss concerns with and that the school
is perceived to be well led and managed. Inspection findings agree with these positive views.
They also perceived teaching to be good, and whilst the inspection findings indicated this to be
true in some classes, there is ill room for improvement. The pupils behaviour is aso
perceived by parents to be good and again inspection findings agree that outside lessons and
around the school this is true. However, some inagppropriate behaviour is alowed to occur in
some classes and this needs to be addressed by the school.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

The leadership and management of the school are satisfactory overal. The acting
headteacher has made a good start and looks forward to putting in place a new senior
management team when he takes up the substantive post in September. The acting
headteacher and acting deputy headteacher work closely with the pupils, staff, parents and
governors and have successfully managed to maintain stability during this difficulty period for
the school community. Parents have commented very positively about the current leadership
of the school and believe that the acting headteacher has done well to maintain good contact
with them.

Raising standards has been the main focus for development and there are satisfactory
procedures in place which are beginning to help the staff and governors evauate how well the
school is doing in relation to similar schools. There has been satisfactory improvement since
the last inspection, but more needs to be done to improve the management of the curriculum
and to alow subject co-ordinators to monitor standards, teaching and learning in their
respective subjects. There are currently too many inconsistencies in the teaching which are
not being sufficiently addressed and closer monitoring and checking will have to be put in place
to resolve these. The acting headteacher has begun re-focus the work of the school towards a
self-evaluative management moded but this has not had enough time for it to have had an
immediate impact on gaps that exist in the curriculum and the inconsistencies of the teaching.

The school development plan includes a comprehensive training and professiona development
programme, which aims to improve the way teachers assess the pupils progress. In avery
short time the acting headteacher has undertaken a thorough needs analysis and assessed the
effectiveness of the school. This has helped him to work with the acting deputy headteacher
and together they have used this evaluation to take the school forward.

A dgnificant improvement since the last inspection is the governance of the school because
the governors now provide satisfactory support and management. They are committed to the
needs of the school and its pupils and they fulfil their statutory responsbilities well. Forma
and effective monitoring procedures are established and the governors are kept well informed
about standards and the work of the school. The governors visit the school regularly and
receive reports from the acting headteacher and senior staff. The school development plan is
used to steer the work of the school but until now governors and staff have not been expected
to contribute to the process. The acting headteacher has not had enough time to establish
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effective procedures that will enable dl the staff and governors to prepare parts of the
development plan. Subject co-ordinators prepare audits and action plans to determine what
priorities need to be established before committing resources.

There has been a large turn over of teaching staff in the past two years due to a variety of
reasons such as promotions, retirements and sabbatical leave granted to one teacher. Out of
the ten full-time and three part-time posts, eight teachers have been replaced. The acting
headteacher and acting deputy headteacher have both been appointed to the permanent posts
for the beginning of the school year in September. There are two newly qualified teachers
who joined the staff at the beginning of the school year. Although the teaching staff are
generaly well qualified to meet the demands of the curriculum, there is a range of teaching
and management experience. The new senior management team, together with al the
teachers, has worked hard to ensure that al the curriculum areas have at least caretaker
subject managers and to identify priority areas for development. The newly qualified teachers
and other recently appointed teachers have been well inducted into the school. The staff work
well together as a team, teachers are supportive of one another and good arrangements are in
place for individual expertise to be used in the teaching of some subjects. The senior
management team recognise the need to strengthen the role of the curriculum co-ordinators in
monitoring teaching and learning in order to improve the consstency of teaching and raise
standards across the school. The decision to group pupils by attainment levels in mathematics
in Years 5 and 6 and the provision of additiona teaching staff to teach a * Springboard’ group
of middle ataining Year 5 pupilsis proving largely effective and is having a positive impact on
pupils progress in mathematics. The well-trained and qualified teaching assistants are well
deployed to support pupils with specia educational needs and their presence and expertise
often benefits other pupilsin class.

The school’s finances are managed satisfactorily and the governors carefully consider
spending priorities and how best to alocate the school’s funds. The school is using specific
grants to build additional rooms, including a library and ICT room. The administration and
finances that are managed on a day to day basis by the school administrative and financia
staff are efficiently managed and records are well maintained.

The school’ s accommodation is adequate for curriculum needs and the main block classrooms
are spacious, light and airy, providing a comfortable environment for learning. The four
temporary classrooms are much less spacious but remain adequate. The whole school is
enlivened by interesting displays of work by the pupils, including work done in art and design
and design technology lessons.

Outdoor facilities are good, with a sizeable sports field, a reasonable hard play area and a
wooded area, dl of which provide an attractive and stimulating learning environment,
particularly benefiting pupils activities in science and physical education. There is dso a
guadrangle used as a quiet area, however, this has an open aspect and is very insecure. The
perimeter fencing aso needs minor repairs. The imminent new building programme will
provide the school with an attractive reception area, a new library, new classrooms and an
information technology suite, which will overcome some of the current recognised problems
the school faces related to the health and safety of pupils.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

49.

In order to raise standards further and improve the work of the school, the governing body,
headteacher and staff should:

*

Improve teachers assessments and target setting to raise standards in
English and mathematics by:

testing the pupils systematicdly and using this information consistently to inform
teachers' planning and target setting;

applying more challenging targets for al the pupils which am to raise teachers
expectations of what the pupils are able to achieve.

(Paragraphs: 2; 18; 35; 54 — 55; 60; 62 — 63; 65)

Raise standardsin science and improve the science curriculum by:

improving teachers subject knowledge through a comprehensive and effective
programme of training;

ensuring that science planning is monitored more rigoroudly to enable the pupils to
build on previous learning;

improving assessment procedures so that teachers use this information to set
challenging and accurate attainment targets for every year group.

(Paragraphs: 2; 4; 14; 16; 70 - 74)

*

Improve the teaching so that more lessons match that of the best seen in the
school by:

ensuring that lessons provide more opportunities for the pupils to extend their thinking
with more demanding tasks for al the pupils;

using the assessments of the pupils progress, including teachers marking, more
congstently to inform teachers planning, and to ensure that pupils of dl abilities make

good progress;

monitoring teaching and learning more systematically to improve the consistency of
practice across the school.

(Paragraphs: 4; 10; 13— 19; 36; 59; 62 — 63; 68; 86)

*

Improve the curriculum and the way it is monitored and planned by:

ensuring that long term plans are implemented by teachers, particularly in geography,
to ensure progression and continuity for the pupils;

ensuring that teachers' plans are checked regularly to ensure that all aspects of the
curriculum are covered.

(Paragraphs: 6; 8; 20 —22; 36; 42; 45; 62; 75; 83 — 87; 112)
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OTHER LESS SERIOUS AREAS FOR DEVELOPMENT WHICH SHOULD BE
CONSIDERED BY THE SCHOOL

- Provide more opportunities in the school’s curriculum for the pupils to learn about
cultures, beliefs and traditions that represent mutli-cultural society today in Britain.

(Paragraphs: 6; 26; 30; 109; 112)

- Address some hedlth and safety issues made known to the school at the time of the
ingpection.
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THE CENTRE FOR PUPILSWITH SPECIFIC LEARNING DIFFICULTIES

50.
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The Centre for pupils with Specific Learning Difficulties (SPLD) admits up to eight pupils with
Statements of Specia Educational Need. The pupils al have some form of dydexia. At the
time of the inspection, there were only four pupils in the SPLD Centre. Three arein Year 6
and oneisaYear 5 pupil. The staffing for the class is two part-time specialist teachers, and a
teaching assistant. The philosophy behind the provision is that the staff work together in a
team approach. Both teachers target reading and writing development as well as speech and
language and numeracy skills which aims to help the pupils communicate more effectively and
participate fully in the curriculum provided in the rest of the school. The pupils are taught
individualy and as a group. The pupils attainment is usually below what would be expected
for their age, especidly in reading and writing, but one of the pupils achieved the standards
expected in mathematics in the most recent National Curriculum tests for Year 6 pupils. The
pupils, who benefit from the individud help provided, make good progress in relation to the
targets set for them in their individual education plans.

The pupils past work confirms that most of the teaching time is suitably alocated to a
programme of literacy and numeracy. Each week the teachers prepare work to match
individual needs. Although teaching input is usualy to a group at the beginning of lessons, the
pupils follow up with activities specificaly matched to their learning needs and the targets
identified on their individud plans. A scrutiny of pupils past work confirms that they make
good progress in reading, writing and in their knowledge and understanding of number. For
example, the pupils workbooks show that, although they lacked confidence when writing at
the beginning of the school year, by the following term, they began to write longer sentences
making increased use of punctuation. In mathematics, the pupils progressed from addition and
subtraction of numbers up to 20 in the autumn term, to working with numbers beyond 100 by
the spring term.

The quality of teaching is good and effective. Teachers manage the pupils very well, they give
priority to the teaching of basic skills within literacy and numeracy and they make good use of
the teaching assistant who makes a valuable contribution to the learning process. In alesson
observed, the teacher in charge of the Centre made very effective use of her knowledge of
reading development for dydexic pupils to help the group build up an understanding of letter
sounds which helped them to increase their knowledge of high frequency words in texts. She
praised the pupils as they responded during each reading test and led the pupils forward to
new understanding. Speaking and listening skills were promoted throughout the session and
the pupils were eager to participate. The pupils behave very well with very little inattention or
deviation from the tasks they are set.

The persona development of the pupilsis good. There are many opportunities for the pupilsto
socialise with each other and to take responsibility. This includes the taking of verba messages
to the school office or around the school. The documentation covering the assessment and
recording of pupils progress is very well organised, up to date and helpful to other
professionas with whom the pupils have contact. Records are detailed, the pupils individua
education plans are reviewed each term and targets are set for literacy and educational
development. When the pupils are taught in their mainstream classes, the class teacher
responsible provides a detailed and coherent report covering how well the pupils are doing, the
achievements made and the difficulties encountered.  This process is an effective and
appropriate sharing of professona knowledge. Annual reviews are chaired by the teacher in
charge with clear reports provided by her about the pupils progress. Parents also meet the
SPLD teachers each term to receive a progress report and their child’'s Record of
Achievement. Parents are very pleased with the work being done in the SPLD Centre. The
SPLD Centre is funded well with good teaching and resources. There are sufficient materias
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to meet the individua needs of pupils, particularly for work within the literacy and numeracy
programme. The classroom iswell resourced to support learning in other subjects.
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PART C: SCHOOL DATA AND INDICATOR

Summary of the sources of evidence for the inspection

Number of |essons observed 45
Number of discussions with staff, governors, other adults and pupils 26
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory Unsatisfactory Poor Very Poor
Number 2 5 14 23 0 1 0
Percentage 4 11 31 51 0 2 0

The table gives the number and percentage of lessons observed in each of the seven categories used to make judgements about

teaching. Care should be taken when inter preting these percentages as each |esson represents more than two percentage points.

I nformation about the school’ s pupils

Pupils on the school’sroll Y3-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) 248
Number of full-time pupils known to be eligible for free school meals 15
FTE means full-time equivalent.
Special educational needs Y3-Y6
Number of pupils with statements of special educational needs 4
Number of pupils on the school’s special educational needs register 68
English as an additional language No of pupils
Number of pupils with English as an additional language 4
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 7
Pupils who left the school other than at the usual time of leaving 13
Attendance
Authorised absence Unauthorised absence

% %
School data 4.1 School data 0.1
National comparative data 5.6 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Attainment at the end of Key Stage 2 (Year 6)

Y ear Boys Girls Total
Number of registered pupilsin final year of Key Stage 2 for the latest reporting year 2001 29 46 75
National Curriculum Test/Task Results English Mathematics Science
Boys 20 23 26
Numbers of pupils at NC level 4 Girls 35 32 38
and above
Total 55 55 64
Percentage of pupils School 73(72) 73 (71) 85 (90)
at NC level 4 or above National 75 (75) 71 (72) 87 (85)
Teachers’ Assessments English Mathematics Science
Boys 19 25 26
Numbers of pupils at NC level 4 Girls 36 35 39
and above
Total 55 60 65
Percentage of pupils School 73 (74) 80 (77) 87 (83)
at NC level 4 or ahove National 72 (70) 74 (72) 82 (79)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

Exclusionsin the last school year

No of pupils
Black — Caribbean heritage 0
Black — African heritage 0
Black — other 1
Indian 1
Pakistani 0
Bangladeshi 0
Chinese 0
White 205
Any other minority ethnic group 41

This table refers to pupils of compulsory school age only.

Teachers and classes

Qualified teachersand classes: Y3-Y6

Fixed period Permanent
Black — Caribbean heritage 0 0
Black — African heritage 0 0
Black — other 0 0
Indian 0 0
Pakistani 0 0
Bangladeshi 0 0
Chinese 0 0
White 0 0
Other minority ethnic groups 0 0

This table gives the number of exclusions of pupils of
compulsory school age, which may be different from the

number of pupils excluded.

Financial information

Total number of qualified teachers (FTE) 11.1 Financial year 2001/2002
Number of pupils per qualified teacher 22.3
Average class size 31 £
Education support staff: Y3-Y6 Total income 576,369
Total number of education support staff 8 Total expenditure 576,009
Total aggregate hours worked per week 90 Expenditure per pupil 2,157
FTE means full-time equivalent. Balance brought forward from previous year 26,600
Balance carried forward to next year 26,960
Recruitment of teachers
Number of teachers who left the school during the last two years 7.4
Number of teachers appointed to the school during the last two years 7.4
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of a term or more (FTE) 1
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less than one term (FTE) 0

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturn rate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the school is good.

My child gets the right amount of work to do at home.

The teaching is good.

| am kept well informed about how my child is getting
on.

I would feel comfortable about approaching the school
with questions or a problem.

The school expects my child to work hard and achieve
his or her best.

The school works closely with parents.

The school iswell led and managed.

The school is helping my child become mature and
responsible.

The school provides an interesting range of activities
outside lessons.

Other issuesraised by parents

Number of questionnaires sent out 248
Number of questionnaires returned 105
Strongly | Tendto Tendto | Strongly Don't
agree agree disagree | disagree know
58 33 3 1 0
39 53 5 0 3
33 60 1 0 7
27 4 15 3 1
51 44 3 0 2
23 56 17 2 1
56 38 2 2 2
55 42 2 0 1
29 52 12 3 4
37 57 2 0 4
45 53 1 0 1
43 51 5 1 0

The parents of children in the centre for pupils with specific learning difficulties commented on the
very good quality of education and care provided by the staff in the centre. They are particularly
pleased with the way the school accepts the pupils and includes them in dl of the activities it provides.
Other parents also commented on the good start that the headteacher has made in managing the
school. They find the staff are very approachable and supportive and particularly like the commitment

shown by al the staff.
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CURRICULUM, SUBJECTSAND COURSES

ENGLISH

.

57.

Standards by the end of Year 6 are average. Nationa test results for English have not kept
pace with the nationa trend. Inspection findings in the current Year 3, 4 and 5 suggest that
the trend is beginning to improve as standards are above those expected for pupils ages in
those year groups. Previous national test results show that there have been an above average
proportion of more able pupils achieving the higher levels. However, too many pupils of
average ability have failed to reach the standards expected for their age. In this respect,
standards in English could be higher.

The pupils entering the school have confidence in speaking and listening. By the end of Year
6, the pupils are listening well and are speaking in class and assemblies with confidence and
clarity. Standards in speaking and listening are above those expected. The pupils can speak
clearly and structure their sentences well. They participate in class discussions with
confidence and offer thoughtful ideas. They listen to other pupils and respect what they have
to say when opinions are expressed. For example, in Year 3, when the pupils listened to other
pupils limericks and offered suggestions. In Year 5, the pupils listened to suggestions about
words and phrases that can be used to complete a poem and then offered more ideas which
were welcomed by other pupils who agreed that these were useful additions. In less effective
lessons the teaching does not provide enough opportunities for the pupils to explain their ideas.
This has a negative effect on their achievement.

The pupils read widely and standards in reading by the end of Year 6 are in line with those
expected for their age. The pupils have made satisfactory progress in reading and most pupils
are reading with fluency and confidence. In other year groups, that is, Years 3, 4 and 5,
standards in reading are above those expected. The pupils can find their way around non-
fiction texts and know how to use a library. Lower ataining pupils still find it difficult to read
aoud with fluency but have little difficulty in finding information on the printed page. Average
ataining pupils are not being targeted sufficiently to ensure that those who have the potentia
to achieve Level 4 (the expected level for the end of Year 6), do so. The pupils respond well
to their reading of poems, limericks and humorous prose and in some very effective English
lessons observed, the pupils investigated rhythms and patterns of language. In an excellent
Year 3 lesson, the teacher took advantage of the pupils natura curiosity and very good
reading skills to help them experiment with limericks and humorous language. In Years 5 and
6, the pupils read aoud with confidence and offered suggestions as to how onomatopoeia and
alliteration are used to enrich poetry. However, in less effective lessons where the teaching is
poor or just satisfactory, the pupils make less progress in reading because they have fewer
opportunities to reinforce their reading skills or explain characterisation in stories or share
ideas about the different effects that poetry can create.

There is a good range of writing across the school. Handwriting is improving well and higher
attaining pupils use correct letter shape and size in most of their work. The pupils effectively
develop sound patterns and rhythms of phrases and sentences in their writing and construction
of limericks in Year 3. Year 6 pupils had developed insights into the patterns of language
when studying ‘The Jabberwocky” then they looked into investigating ‘special places in
cinquain poetry. Throughout the school, pupils learn to respond to extended vocabulary. In an
excellent Year 5 lesson, the pupils understood how to use onomatopoeia, rhyming couplets and
gyllable patterns after studying an extract from the opening scene in ‘Macbeth’. The pupils
enjoyed using the action words in “Hubble, bubble, toil and trouble...” and could create their
own poems with a very clear understanding of how to use imperative verbs and aliteration in
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their own poems. The high quality of the teaching produced high standards from the pupils.
By the time they reach Year 6, most pupils have developed a controlled handwriting style with
condgstent and mainly cursive writing.  Writing skills are developed well and most pupils are
able to hold and control pencils sufficiently well to alow them to write clearly. Writing ranges
from the telling of stories to the creation of sensitive poetry. The pupils experiment with word
order, rhyme and rhythm. They write letters for various purposes, describing events, people
and places and in one display, combined these styles in a mock newspaper based on the school
and its news. Children’s literature is well represented and is often linked with other areas of
the curriculum. There are good examples of the pupils using stories, such as Road Dahl’s
‘James and the Giant Peach’, to read and write about mini-beasts and to produce models of
weird creatures in design and technology lessons. Thereis good use made of computers. The
pupils confidently draft work using a word-processor and many pupils are able to import
artwork to combine text and graphics. In lessons, the pupils have used information and
communication technology programs that developed their awareness of grammatica
structures, for example, when creating Mother’'s Day and Father’s Day cards. However,
some less effective teaching leads to slower progress in writing because the pupils are not
provided with enough opportunities to draft and improve their work.

A paticular strength is the attainment of those pupils who are supported by specidist staff in
the Centre for pupils with Specific Learning Difficulties. The school goes to great lengths to
integrate these pupils, even when they leave part of alesson for additional literacy work they
are welcomed back in time to report their successes with the rest of the class. Thereisan air
of encouragement and this extends to the pupils themsdves. When one lower attaining pupil
shared his success in writing in rhymein Year 5, the other pupils were delighted and broke into
spontaneous applause.

The teaching is satisfactory overall. Most of the English teaching seen in the school was good
but it ranged from poor to excelent and is therefore inconsistent. Most of the teaching
resulted in interested pupils working hard and enjoying their lessons. Much of the teaching
followed the pattern recommended in the National Literacy Strategy. Such lessons start with
clear ams so that the pupils know what they are going to do and learn. However, some of the
teaching fell short of this standard. In a poor lesson, Year 3 pupils were not being managed
very well so that behaviour deteriorated and this affected the progress made. In some
satisfactory lessons, teachers do not provide specific tasks that will chalenge lower and
average ability pupils. Shared or groups reading tasks often lead to work that supports spelling
or helps the pupils to learn new words and these help the pupils to improve their vocabulary
and spelling. The pupils then work on their own or in small groups leaving the teacher and
classroom assistants to concentrate on targeted individuals who have been identified with
special educational needs or have specific learning needs that will help them reach their
attainment targets. This approach encourages independent learning but in some lessons
average attaining pupils are left for too long unsupported and in some cases this leads to them
not completing the tasks set. Towards the end of lessons, pupils collect and share with each
other the different tasks they have been undertaking. One Y ear 4 pupil, for example, used this
time to extend his understanding of indexes, contents pages and glossaries in non-fiction books.
One average attaining group successfully placed a range of books into a rank order according
to how easy it was for a reader to find information. This work was then confidently and
clearly shared with the whole class. The most effective lessons manage to plan activities that
are well matched to al abilities. Less effective or unsatisfactory lessons tend to serve the
needs of more able pupils and leave pupils of average ability with less opportunity to make
progress. Thisis most evident in lessons where the teacher labours a point or manages over-
long class discussions leaving less time for the pupils to engage in reading and writing
activities.

Harnham C.E. (Controlled) Junior School - 31



61.

62.

Teachers record in some detail the progress that pupils make in reading and writing but
predicted targets for the pupils of average ability in English are sometimes inaccurate. The
targets are either too low so that teachers expect less from these pupils or some pupils who
have the potentia to reach the standards expected for their age are put on the school’ s special
educational needs register for additiona support. This has the effect of hindering the progress
these pupils make because they are provided with work that is undemanding. For most pupils
their work is carefully marked and they are given progress targets that are reviewed each
half-term but these targets are not clearly linked to teachers assessments so that making
predictions about how well the pupils will do in tests at the end of each year can be inaccurate.
Conseguently, some average pupils make unsatisfactory progress as they move up the school.
Although teachers set targets for writing these are not aways specific enough to help the
pupils of average ability. Teachers are strongly committed to improving standards, and
especialy the attainment of those pupils who just fal short of the standards expected for their
age. However, there is ill room for further improvement to build on the work being done.
The staff know that there are aspects of English which are satisfactory features of the work
that pupils do, for example, the use of poetry in writing, play scripts, narrative writing as well
as the performing arts such asdrama. All of the teaching needs to match that of the best seen
so that dl the pupils reach their learning targets. The development of reading is wdll
monitored. As well as each class having its own set of books, pupils are encouraged to read
regularly and borrow books to take home. The books are colour coded and pupils understand
which selections they should be choosing from. They are encouraged to read widely and there
isagood selection of plays, poetry and information books. Pupils record their reading and this
is checked by their teachers and good use is made of information and communication
technology to check books in and out. Parents are encouraged to become involved. There
are opportunities for concentrated reading in classes and this time is used well by teachers to
support pupils who need extra support.

In al the teaching seen the teachers and the support staff were enthusiastic, knowledgeable
and had a good relationship with the pupils. Excelently prepared lessons were aways
interesting and often great fun, as when work on rhythm and aliteration developed into a short
piece of tongue-twisting rhymes read out aoud and in unison in a Year 3 class. But the
inconsistent and inaccurate assessments of average pupils progress in the past has led to
some of them failing to reach the standards expected by the end of Year 6. Satisfactory
progress is made by the magjority of pupils and this is especiadly strong when pupils receive
individual support in school and when they are further encouraged a home. In formaly
timetabled English, a carefully designed scheme of work results in satisfactory progression.
The school itself is covered in displays that use and extend language in many forms. Every
classroom and corridor uses explanatory labels to extend vocabulary and explain the work.
Assemblies are used to give pupils performance opportunities and to reward and encourage
speeking, listening and writing skills.

Teachers planning is monitored by the English co-ordinator who is a Leading Literacy
Teacher for Wiltshire and, since her appointment, has begun to have a positive impact on
English teaching across the school. This is clearly evident in that a large number of English
lessons seen were of good quality. However, there is still room for improvement because the
quaity of teaching and target setting is inconsistent so that some pupils who ought to achieve
the standards expected by the end of Year 6 have not done so. The subject co-ordinator has
good relationships with the receiving secondary school and, together with the acting
headteacher, is improving relations with the neighbouring infant school. Performance evidence
is collected from many sources. These include the Standard Assessment Tests (SATS,)
optional SATs and a range of reading tests. This information was not being sufficiently
andysed in the past so that any information it may hold about targets for individua pupils is
sometimes inaccurate.  However, there is a shared sense of common purpose amongst the
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staff which is beginning to recognise that assessment data and monitoring the pupils work as
well as the curriculum more closely is the key to raising standards.

MATHEMATICS

Standards in mathematics are in line with national expectations by the end of Year 6. The
present Year 6 pupils have made satisfactory progress but the overall standards could be
higher if the average ability pupils were provided with more chalenging work. There have
been a large number of staff changes over the past two years and there has been some
inconsistency in the quality of teaching of the curriculum for mathematics as a result. The
school recognises that standards could be higher especialy for the middle and lower attaining

pupils.

However, there are some significant strengths in the teaching of the mathematics curriculum.
Whilst the teaching overall is satisfactory, the basic skills of numeracy are well taught. There
has been a satisfactory improvement in addressing the key issue from the last inspection,
which was to increase opportunities for pupils use their number skills in investigative work.
The National Numeracy Strategy is being used to plan the work and most planning is thorough,
focused and followed, enabling teachers to build carefully on prior learning. The relationships
between the adults in the school and the pupils are good. All pupils contributions are vaued,
which helps to improve their levels of confidence and motivation. The pupils are well
managed, and are expected to work hard, concentrate well and try hard. The skills of the
teaching assistants are well used to support pupils with specia educational needs in making
progress against their learning targets. There are good interactive wall displays to support the
pupils learning of mathematical vocabulary and knowledge of number patterns.

Occasiondly pupils learning is not as good as it could be because the pace of the lessons is
mundane and the introduction to the numeracy session does not help the pupils to develop their
mental agility. The work is not aways matched carefully to al the pupils needs and, in some
lessons, it is less chalenging for the more able and too hard for the lower attainers and this
limits their overall progress. Although each pupil has an individua target set, information about
the levels that they have achieved is not used regularly to help them know what they have to
do to improve or how they will reach the next level of the mathematics curriculum. Targets
for many average ability pupils are too low and this has a negative effect on their progress.
The school has not yet used the assessment information it has gathered to track pupils and set
sufficiently challenging and accurate targets for them.

Throughout the school the pupils enjoy their mathematics lessons. They like to answer
questions and they work successfully both independently and in small groups. This contributes
well to their personad development. The pupils are given good opportunities to use skills of
estimation and to solve problems. They count and calculate accurately and many can explain
how and why they have reached an answer and are able to suggest aternative ways of
working out. On some occasions the presentation of the pupils work is erratic, for example,
they do not aways use the squares on the paper to keep the figures in line which hinders the
accuracy of their calculations. The pupils confidently use caculators to solve problems and
check their answers.

In Year 3, the pupils learn to add and subtract hundreds, tens and units and to work with
decimals in contexts such as length and money. They have good understanding of place value
and work confidently to compare and order numbers using thousands. They are able to work
out simple problems using al four operations. The Year 4 pupils can multiply by nine and
eleven and divide numbers that leave a remainder. They learn to identify and draw equilateral
and isosceles triangles and to find the lines of symmetry in two-dimensional shapes. They
measure using centimetres and metres accurately and can calculate the area of regular
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shapes. In Year 5, the pupils order decimal numbers to two places and can find equivaent
fractions. They work with the twenty-four hour clock to solve time problems. The most able
can plot two-dimensional shapes using co-ordinates in all four quadrants. By the time they
leave the school the pupils can calculate equivaent fractions, decimals and percentages and
the mgjority are secure in their knowledge of multiplication tables. The more able pupils
understand and use ratios and calculate the mean, mode and median of groups of numbers.
The pupils can find and judtify probabilities in smple situations. They understand how to
calculate using brackets and negative numbers. The pupils complete frequency tables, use tally
charts and complete graphs to show the resuilts.

The teaching overall is satisfactory. However, during the inspection the teaching ranged from
satisfactory to very good and no unsatisfactory teaching was seen. In the two very good
lessons seen, high levels of enthusiasm from the teachers, very good relationships and a brisk
pace helped to keep the pupils motivated and involved. In the best lessons the introductory
parts, when the pupils practise mental calculation, are well paced and so the pupils are always
adet and eager to answer. The teachers use good strategies to check the pupils
understanding and give clear explanations. Where the teaching is less successful the pace of
the lessons is much the same throughout and the work does not sufficiently challenge al the
pupils. While most marking celebrates pupils efforts and achievements, it does not aways
help them to further develop understanding. A good choice and use of resources ensures that
learning especialy in the main part of the lesson is generally effective and that al pupils are
involved. However, on occasions the plenary sessions are rushed or do not effectively
reinforce the teaching and learning points.

A temporary teacher is presently leading the subject, mathematics having previoudy been the
responsibility of the acting headteacher. There has been a programme of monitoring teaching
and learning in place but there has been less done recently to help gain an overview of the
subject, and to put improvements in place. The school’s assessment arrangements in
mathematics are developing, for example data from nationa tests is being analysed to help
identify weaknesses, and these are then targeted for development. But more use needs to be
made of assessments to raise standards further. The school is aware of the need to improve
standards and progress in mathematics and has included the subject in the school improvement
plan.

SCIENCE

The standards achieved by the pupils at the end of Year 6 are below the national average and
have not improved in the national tests over the last three years. Standards were judged to be
well above national expectations at the last inspection. The more able pupils and the large
group with specia educational needs make satisfactory progress but there is unsatisfactory
progress for the pupils in the lower than average ability range. Some teachers lack subject
knowledge and lesson objectives are sometimes confused so that it is not clear what scientific
skills the pupils are to learn. The pupils have many opportunities to carry out their own
enquiries but the conclusions are not adways clearly drawn out and linked to a scientific
principle. There are inconsistencies in expectations between year groups and learning is not
based on previous knowledge. There is no structured assessment or tracking and attainment
targets are set too low, especialy for pupils in the average range of ability. The subject is not
monitored effectively. There are some aspects of science which have improved. The pupils
are provided with more opportunities to plan investigations, design their own experiments and
experience a wide range of resources.

The pupils in Year 3 are studying light. They understand the meaning of transparent,
tranducent and opague and know how to set up a fair test. They are able to predict how
effective different fabrics may be in blocking out light but are not able to apply any scientific
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reasoning in their answers. The pupils know how to care for teeth and the essentia
ingredients of a hedthy diet. In Year 4, the pupils enjoy the investigations on friction. They
conduct an interesting investigation to find the relationship between the length of a person’s
femur and the person’s height. The pupilsin Year 5 are studying sound. Some pupils have
very good knowledge. They understand that sound travels best through solids because of the
density of particles and knows that high sound waves travel better through air and low sound
waves through water. In Year 6, science is being linked effectively with geography, English
and mathematics. Following the residential vist to New Barn, the pupils know about
permaculture and are using their knowledge of aspects such as recycling and pollution to write
persuasive text to protect the environment. They are able to measure the forces of gravity
and up thrugt in liquids using a Newton meter.

The teaching is satisfactory overal but there are some weaknesses. In better lessons
teachers are well informed, the pupils are busy and involved and clear about what they are to
do. They are encouraged to measure and record in a variety of ways using charts and graphs
as well as written text. One teacher makes good use of the computer microscope. Teachers
place an increasing emphasis on the pupils conducting their own experiments and investigating
for themsalves. Thisisimproving the pupils enquiry skills but too often an investigation is not
brought to a proper conclusion and the scientific teaching point is not drawn out. The pupils
are sometimes given poor resources and conditions in which to work. For example, during an
investigation to find the best material to insulate sound, there was too much noise in the
classroom and resources provided made it very difficult to conduct a fair test. The teachers
subject knowledge varies and this often results in missed opportunities to prompt challenging
questions or to answer the pupils questions confidently. There are times when the pupils
complete simple tasks only to be given more of the same. The recording of science work,
especidly for the lower attaining pupils and those with specia educational needs is weak.

There is a scheme of work but it offers insufficient guidance as to what should be taught and
how the pupils knowledge and understanding can be developed progressively. Some work,
such as the work on air resistance, is repeated several times at a similar level. Expectations
set by teachers when preparing scientific tasks vary with some too high and others too low.
For example, some Y ear 3 pupils learn that water is also notated as H,O and vocabulary such
as plumule and hypogeal is displayed for information on germination. In Year 4, however,
when the pupils are grouping organisms according observable features, the teaching content is
not challenging enough.

The subject has lacked strong leadership in recent years but plans are now in place to monitor
and evaluate the teaching of science and analyse the strengths and weaknesses of the scheme
of work. At present there is a little teacher assessment but no standardised test material to
verify curriculum levels or to assist teachers to track pupils progress. Targets are not
ambitious especidly for the lower ataining pupils. There is no in-service training for staff.
Thereisagood alocation of money to science each year and resources are adequate.

ART AND DESIGN

The pupils make satisfactory progress and standards are in line with those expected by the end
of Year 6. Thisis a samilar stuation to that found at the time of the last inspection. All the
pupils become involved in and enjoy art and design activities. They are proud of their work
and talk enthusiagtically about it. They have opportunities to explore different media, refining
their ideas as they work. However, although some good work is celebrated in well-presented
displays that enhance the school, art and design does not always have a high profile throughout
the school. The way in which the curriculum is organised means that in some classes more
time is available for art and design activities than in others. Some classes are taught art and
design in a block for haf a term whilst in others there are fortnightly lessons aternating with
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design and technology. This inconsistency restricts the creative devel opment of the pupils and,
because most work reflects only the cultura traditions of Western Europe, it limits the
contribution of the subject to the ongoing spiritual and cultural education of the pupils.

Year 3 pupils draw portraits of one another and then use paint to produce a finished picture.
They consider ways of improving the school environment by designing sculptures and these
are often origina and interesting and the pupils can explain the reasons for their designs. In
Year 4, the pupils have designed chairs for specific people or purposes and have begun to
congtruct them. In smal groups they have produced colourful and imaginative collages to
depict a specid journey. Asthey move through the school the pupils' skills in drawing improve
as they learn to use lines to create shading and tone. Under the guidance of a visiting artist
they produce good quality drawings of a till life arrangement and their work is extended by
the use of pastel crayons and watercolour paints. Year 6 pupils learn to use the rules of
perspective and carefully paint scenes using this knowledge. During a recent residentia visit
they have produced good quality clay models of which they are justly proud. They can make
careful and interesting drawings of leaves and flowers.

Striking and good quality work was produced during the ‘Creative Arts Week’ during the
autumn term and is very well displayed as a frieze which runs al around the school hall. Each
year group chose an artist from a different era and created work in their style. The work has
been placed in chronologica order and provides a vivid illustration of the development of art
and design in Europe since Bruegd in the sixteenth century. It gave the pupils good
opportunities to investigate the techniques of a range of artists and use them in their own
work. Pictures were produced showing the way in which Monet combined colours and
reflections in his efforts to show the effect of light. The pupils used a range of techniques to
make good quality paintings of sunflowers some in the style of Van Gogh. They considered
the ways in which Kandinsky used lines and colours for his compositions and how his pictures
changed over time.

The quality of teaching is satisfactory overall. The teachers encourage the devel opment of the
pupils ideas by praising and valuing their efforts. The scheme of work is based on the
national guidelines and ensures that the pupils are taught a range of skills and given the
opportunity to use these with different media. The teachers plans demonstrate that the work
enables the pupils to have satisfactory opportunities to use a variety of media and to develop
knowledge and skills which build on those previoudy learned. The co-ordinator is newly
gppointed but has started to give good support to her colleagues, ensuring that suitable
resources are available for the work that is planned. The school provides further opportunities
for the pupils to experience art and design activities outside of lessons, for example, Year 6
pupils visited the Art Gallery in Southampton to take part in an art appreciation day. There are
two weekly art clubs which are enthusiastically attended and a which the pupils have
opportunities to further develop their skills and techniques under the guidance of two of the
teachers.

DESIGN AND TECHNOLOGY

By the end of Year 6, standards in design and technology are above those expected nationally.
Thisisagood improvement since the lagt ingpection. All the pupils, including the very able and
those with specia educationa needs are making good progress. The opportunities to plan and
develop design ideas and for the pupils to evaduate their own products are strengths of the
subject.

The pupils in Year 3 design pneumatic monsters using boxes, bottles and baloons. They are
able to choose tools and decide on appropriate assembly techniques. Alsoin Year 3, the pupils
evaluate bread in terms of its taste, ‘chewiness', sweetness, colour and appearance with the
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help of a parent with domestic science training. The datais very effectively recorded on cross
grids. All the pupils are given good opportunities to work with textiles. In Year 4, the pupils
design and make purses. They are able to use running stitch, back stitch, over stitch and
blanket stitch. They select from a wide range of fabrics, beads and sequins. The pupils order
the working procedures and the fina product is criticaly evaluated. They develop their
knowledge of control mechanisms through making story books with pop up pages as well as
moving, diding and rotating parts. The pupils in Year 5 are drawing on previous learning to
design musica instruments to accompany a ‘Tom and Jerry’ cartoon. They are able to
produce detailed designs, list suitable materials and sequence their making and assembly.
They make biscuits, modifying the recipe to their own paette. Food safety training is built into
this module. The entrance hal display, produced by the pupils in Year 5, causes much
discussion and amusement. They made three-dimensiona models of the heads of all staff
from ladies tights stuffed with cotton wool and finished with wool and pieces of meta for
glasses. The pupilsin Year 6 designed and made dippers from a wide range of fabrics. The
assembly techniques used are good and the evauation, in terms of comfort, size, durability,
safety and appearance, is very good. They make moving fairground models and learn to join,
roll, coil and glaze clay during the residentia visit to New Barn.

The quality of teaching is satisfactory and sometimes good. Teachers have a secure subject
knowledge and plan well over a sequence of lessons. They offer the pupils many opportunities
to choose appropriate materias, tools and equipment and formulate step-by-step procedures to
identify the main stages in making. They teach the pupils to check their products against the
original intention and identify ways to improve particular features. Occasionadly in some
lessons, after the initid brainstorming, the pupils continue to be noisy and restless whilst
working on their own designs, resulting in a smdl quantity of work being completed in the time
limit.

The co-ordinator provides strong leadership and has good subject knowledge. There is a
subject policy and a scheme of work that gives appropriate guidance to teachers. Further
work is planned to refine the scheme incorporating opportunities to use the computer for
design and control. Resources are satisfactory and the curriculum offers the pupils chances to
work with a suitable range of materias. Information and communication technology is
beginning to be used well to support the curriculum area. The co-ordinator works hard to
develop the subject and has the opportunity to monitor the quality of teaching and learning
throughout the school.

GEOGRAPHY

Standards in geography are below those expected and the pupils progress is unsatisfactory.
Some good quality work is seen but it is insufficient in quantity across al year groups. The
work done does not build on prior learning and is too often of a low level. The topics are
taught in insufficient depth resulting in the pupils not gaining appropriate geographica sKills,
knowledge and understanding.

Where the better work is seen, thisis aresult of the teachers planning interesting activities that
motivate the pupils and make good use of the loca area to support their learning. This was
seen in the work on rivers carried out by some of the Year 6 pupils. In this work, the pupils
used numeracy and information, communication and technology skills and made good links to
science work. They measured the depth and flow of the river at different points and
conducted a habitat survey. Following their residential field trip, other Year 6 pupils were
encouraged to think about how sustainability could be achieved in the environment.

Year 3 pupils study a contrasting locality when they discover features of life in the Indian
village of Chembakolli. Some pupils carried out detailed research as homework to find out the
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methods and costs of travelling from Salisbury to Chembakoalli and how long the journey would
take. In Year 4, the pupils collect data about how people spend their time and how weather
affects activities in different seasons. Year 5 pupils learn how ‘Water Aid’ benefits a country
such as Uganda. The pupils consider the question of whether it would be a good idea to close
‘Saxon Road’ and how this would affect the local residents. In all year groups some map
work is done but map reading skills are not taught methodically or in sufficient depth.

Overall, the teaching in geography is unsatisfactory because the evidence from the pupils
work shows that guidance for what is to be taught is not systematically followed and lessons
are not well planned to build upon what pupils aready know. Much of the pupils work is
poorly presented and there is an inconsistency across the school in the teachers expectations
of the standard of the pupils work. Too much reliance is placed on the pupils finding things
out for homework and working on topics in groups with too little guidance and assessment by
the teachers. Assessment of pupils work in geography is underdeveloped. One lesson was
observed which reached a satisfactory standard. The teacher encouraged the pupils to think
about how aspects of sustaining the environment might affect people’s lives. However, too
long was spent on initid discussons about ground dready covered and too little time on
recording the pupils ideas or chalenging them to extend their knowledge of other ways in
which the stock of environmental resources could be protected.

There is a subject manager for geography but monitoring teaching and learning has not been a
priority in the school, nor does the subject have a high enough profile in the school’s
curriculum. The pupils do not count it among their favourite subjects. However, good use is
made of the local area and of educational visits as a resource for learning about geography.
For example, in a Year 3 physica education lesson, the pupils had the opportunity to practise
their map reading skills as they learned about orienteering.

HISTORY

Only two lessons were observed during the inspection period. Other evidence was gained
from scrutinising pupils work, talking to the pupils and teachers and analysing teachers
planning. The pupils make satisfactory progress in history and enjoy learning about the past.
This is not as good as the previous inspection largely due to the fact that insufficient time is
allocated to the subject. There are few links with other subjects, such as art and design and
English, to extend the pupils learning. Some modules cannot be completed. For example,
while studying the Tudors, there is no time to cover any of the reign of Queen Elizabeth I. A
strength of the subject, however, is the good range of visits to museums and centres of
interest.

Pupils in Year 3 study the Invaders. They know about the different weapons used by the
Romans and the Vikings. They can discuss what food Romans would have eaten and
compare the clothing of Romans and Celts. They enjoy the Roman Day when they have the
opportunity to dress up in Roman costume. The pupils in Year 4 are sudying Britain since
1930. They do individual research for homework, researching famous figures such as Stalin,
Roosevelt, Churchill and Hitler and aspects of World War 11 such as why the war broke out,
Pearl Harbour, the Battle of Britain and the Spitfire. There is little use of artefacts, however,
to motivate and excite the pupils. Agpects of life at that time such as music, films and dress
are not being incorporated. The pupils did enjoy their vist to the D-Day museum, however,
and are able to tak with enthusiasm about bombing raids and different types of ar raid
shelters. Elderly people visit the school to answer questions pupils have devised about life
during the war. The pupilsin Year 5 study the Victorians. They individualy research famous
people such as Isambard Kingdom Brunel or Charles Darwin. There are comparisons drawn
between a Victorian street and one of today or the lives of men and women in Victorian
Britain. There is aso study of Life in Britain since 1960. The range of work covered,
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however, is limited and there is a lack of depth. In Year 6, the pupils missed opportunities to
extend their experiences in art and design and design and technology. They are able to learn
about many aspects of Iron Age Britain during the residential visit to New Barn.

The quality of teaching ranges from satisfactory to good. The pupils in Year 3 act out the
story of King Alfred in small groups. There is much excitement and enthusiasm leading to
good acquisition of knowledge and understanding about the impact of Alfred's actions on the
success of the Viking Invasion. The limited range of artefacts however, restricts the range of
source work. Good use is made of time lines to enable the pupils to develop a sense of
chronology.

Teachers have good subject knowledge but find the new scheme of work restrictive. The
teaching is satisfactory. There have been a number of different co-ordinators during recent
years and the subject lacks coherent development and long term vision. There are no
opportunities to monitor the ddivery of the subject and information and communication
technology is not used to enhance the pupils knowledge. Assessment is ill in the early
stages of development.

INFORMATION AND COMMUNICATION TECHNOLOGY

Standards in information and communications technology (ICT) are in line with those expected
by the end of Year 6. There has been satisfactory improvement since the last inspection. The
new computer suite came into full use after the last inspection.  This, together with staff
training, has had a positive impact on standards and the pupils work in ICT. The pupils are
making satisfactory progress. The pupils usudly work in pairs in the ICT room and this is
helpful to pupils with specia educational needs, who aso make satisfactory progress.

By the end of Year 6, the pupils can use computers with confidence to operate drawing
programs and access games, smulations, stories and information. Year 5 pupils were
observed using a control technology program with confidence to program a sequence of light
switches to turn off or on. Some of the results were very pleasing and the pupils showed
particular delight when making traffic light turn off and on in the correct sequence or when
groups of pupils edited their programs to produce a sequence of digital numbers or letters that
spelt out their names. In the rest of the school, the pupils have acquired the necessary skills to
draw pictures and older pupils can combine text and graphics to produce a school newspaper.
Word processing work shows that the pupils can correct their own mistakes and are
increasingly becoming confident with computers as they load and save their files. By Year 6,
the pupils can search the Internet for relevant information on a specific topic and aso retrieve
information from CD-ROMSs. Y ear 4 pupils were observed using a graphics program to draw
pictures of ‘mini-beasts as part of their science work. Although this was linked to the pupils
science topic the teacher did not extend the pupils thinking by requiring them to edit and refine
their presentations so that it fully utilised the pupils ICT skills. In most lessons, the pupils
responded well to the chalenges of ICT and enjoy designing pictures, editing text or searching
for information, for example, when Y ear 6 pupils searched a CD-ROM to find out about river
sources. Previous work done in Year 3 demonstrates good competences designing ‘Mother’s
Day Cards using a graphics program. The pupils can combine text and graphics to produce
colourful and very professional looking cards using images imported from a file and are then
able to copy, repeat and rotate these to produce different effects.

The pupils have good attitudes to ICT. They enjoy working in the computer suite and also
using the machines in their classrooms. The youngest pupilsin Year 3 are making a good start
and also have access to the ICT suite. The pupils behave well and they respect the equipment
and al take pride in the work they complete and print out.
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The teaching is satisfactory. The school lacks some resources but will shortly be acquiring an
interactive whiteboard on which to demonstrate to the class. Currently, teachers find it
difficult to bring a whole class together to focus on particular skillsin the ICT room because of
the lack of an interactive board. Since the appointment of the current co-ordinator, there has
been a systematic training programme for al the staff and their confidence is increasing as
they use the facilities. Consequently, there is now some good expertise within the school.
Satisfactory links are made with some other subjects such as English, mathematics and
science but it is less evident in other subject such as geography, history and design technology.

The co-ordinator provides satisfactory leadership. He has a thorough knowledge of the ICT

curriculum and has the necessary expertise to lead and co-ordinate staff training. The co-

ordinator and staff have improved standards satisfactorily but ICT is not being used
systematically in al subjects because there are some urgent resource needs. There is a
satisfactory scheme of work in place to help teachers planning. The recording of pupils work
on computer files is becoming established and this forms the intention is that this will form the
basis for assessing skills and progress. Resources are satisfactory but are not fully utilised to
support al of the other subjects of the curriculum.

MUSIC

Music and especidly singing are positive features of the school and are enjoyed by al of the
pupils. The standards of attainment by the time the pupils leave the school are above those
expected nationdly and the pupils make good progress. Thisis a similar picture to that found
at the last ingpection. The subject makes a good contribution to the pupils spiritual, socia and
cultural development.

The good standards in the pupils' learning in music are supported by a number of features. All
the pupils have access to a range of musica activities that are relevant to their ages and
interest. The pupils are eager to become involved in the singing and instrumenta activities,
and the good teaching ensures that they remain attentive throughout the lessons. The school is
using the national guidelines to effectively plan what should be taught in each year group and
to make sure that the pupils build on what they have learned before. In addition to the
school’s own curriculum there are a wide range of instrumental lessons for which the parents
pay. Nearly haf the pupils take advantage of these lessons and occasional orchestral sessions
are organised for the pupils to perform to the school and parents. There are aso two recorder
groups and a thriving and enthusiastic choir, these groups are led by teachers out of school
time and are open to al pupils. The co-ordinator is a competent musician and together with
other members of staff wholeheartedly promotes the pupils musica learning throughout the
school.

The pupils often sing together in assemblies and in lessons and the good singing is a feature of
the school. The pupils sing enthusiastically, tunefully and with expression. The co-ordinator
ensures that the learning opportunities for pupils are very well extended in the ‘hymn practice
assembly’. A good standard of singing was heard especialy when the whole school sang
‘Shalom’ in four parts with pupils conducting each group. The schoal is preparing to perform
the musicd ‘The Firgt Children in Space’ and the choir members sing the range of songs and
narration of the story with skill and flair.

Throughout school, the pupils have opportunities to play a range of untuned percussion
instruments. They listen to a variety of pieces of music and some pupils can identify different
instruments. The pupils response to music is good. They handle instruments well and treat
them with care and respect. The pupils know, understand and correctly use a good range of
musica vocabulary, for example, the older pupils understand terms such as pitch, dynamics,
timbre and tempo.
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Two lessons were seen during the inspection and both of them were of very good quality. The
teachers have good subject knowledge, they are well supported by the clear guidelines of what
they are to teach and a good range of resources. They explain the objectives of the lessons
clearly and expect the pupils to participate fully in the learning opportunities, this enables the
pupils to make very good progress in the lessons seen. In the Year 3 lesson, the pupils worked
very well in four groups to provide and maintain rhythm, pulse and melody, with an ogtinato
being added as the pupils gained confidence in performing. In the Year 5 lesson, the teacher
included very good opportunities for the pupils to produce and develop musica ideas for
themselves. They were challenged to devise compositions and record them with symbols to
create short pieces of music on contrasting themes using the same instruments. An
imaginative range of themes enabled the pupils to compose music to illustrate for example
‘Joy’, ‘Hoating’, and ‘ Butterflies in your stomach’.

The subject is well led, the co-ordinator is supportive of colleagues with less expertise in
teaching music and she ensures that music maintains a high profile in the school. Music and
musica activities make a good contribution to the pupils spiritual, mora, social and cultura
education and support their persona development very well. The number and quality of tuned
and untuned percussion instruments available is adequate but there are a limited range of
instruments that reflect multicultural and multiethnic aspects of music.

PHYSICAL EDUCATION

Pupils make good progress in their skills in physical education and achieve standards above
those expected for their age by the end of Year 6. The pupils with specia educationa needs
and those in the Centre for pupils with Specific Learning Difficulties make good progress in
relation to their prior learning and achieve well over time. Standards in the subject have
improved since the last inspection when they were deemed to be satisfactory. This is due to
staff expertise and training, with the result that teachers are now more confident and able in
the ddivery of the subject. The school has aso benefited from an increased number of
vigitors who come into school to coach various dements of the physica education (PE)
curriculum. A weakness of the PE curriculum is swimming. The school does not currently
teach swimming but intends to use the budget it receives for swimming to find a local school
with swimming facilities.

Whilst it was not possible to observe all ements of the PE curriculum within the period of
inspection, teachers good planning for the subject indicates that pupils are given the
opportunity to make good progress, and to work towards developing al the skills and
knowledge required in the subject. In Year 4, the pupils were seen to be making good
progress in athletics as they focussed on relay racing and passing and receiving a relay baton.
The lesson was well planned, with the teacher using the pupils to demonstrate best practice.
In another good athletics lesson, Year 6 pupils were asked to evaluate their own performance
and to suggest ways in which they could improve their sprinting. The pupils timed each other
and over the course of the lessons they were able to give good suggestions as to how a relay
team can improve overall times and how best to improve efficiency when anaysing the
running techniques of other pupils.

The pupils in Year 6 displayed good dancing skills as they adapted their body shapes and
movements to improvise a sequence of movements that represent ‘growing’. They were
given the opportunity to extend their skills as they added more movements in time to recorded
music and then began to adapt their sequences as they moved across the hall in turn keeping
good time to the music. As in dl other lessons, the pupils displayed a good understanding of
the importance of physica activity in a healthy life-style. As with other dance activities, the
pupils are prepared to listen to other peoples suggestions, explore and alter their ideas, and
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findly arrive a a well structured piece of work. Good collaborative learning takes place in
these lessons.

The quality of teaching is good. Lessons are well planned, organised and resourced, with
teachers sharing lesson objectives with the pupils. Teachers focus on health and safety issues
and provide appropriate warm-up and warm-down activities at the beginning and end of
lessons. Teachers give good individual demongtrations of the skills to be learned, and provide
opportunities for the pupils to demonstrate good practice. Praise is well used to promote the
pupils self-esteem and confidence in their abilities. The find part of each lesson isused in an
effective manner to review, to share and to celebrate what has been learned. There are no
forma or systematic arrangements in place to assess and record how well the pupils are doing
and thisisleft largely to individua teachers.

The subject is managed well and the co-ordinator ensures that teachers plans are monitored
for consistency and progression. There is a policy for the subject and a useful scheme of
work which guides teachers in their planning. Resources for the subject are good. The school
has access to a good sized hdl and a very large playing field. Care needs to be taken to
ensure that the pupils can get to the field and return safely as there is a steep grass slope up to
the field. There is potential for the school to construct safe steps or a ramp with a less sever
dope up to thefied.

There is a very good range of extra-curricular sporting activities including footbdl, hockey,
netball, cricket, tag rugby, orienteering and athletics. Pupils are also given the opportunity to
take part in inter-school competitions. The school benefits from additional coaching activities
planned by alocd Sports Coach who is funded by a nationa scheme which aims to support
loca schools. The schools commitment to promoting physica activities and school sport is
reflected in its extensive range of activities planned in school and outside school hours. With
its emphasis on inter-active work and team building skills the subject makes a valuable
contribution to pupils personal and socia development.

RELIGIOUS EDUCATION

The pupils make satisfactory progress in religious education and by the time they leave the
school their attainment is in line with the expectations of the localy Agreed Syllabus. The
pupils have time to reflect on their Christian beliefs but the scheme of work has heavy
emphasis on pupil’s mora development and alows little time to further pupils knowledge
about world faiths and prepare them for the multi-cultural society in which they live. In some
year groups there is insufficient time given for coverage of the subject.

In Year 3, the pupils study prayer. They describe how and why Christians might pray and
study prayer in the Bible including the Lord's Prayer. They become aware of persond values
and compare their own to the respect a Jewish boy gives to the Torah and how he values the
Tdlith. The pupils write their own rules for belonging to the ‘Beavers and list their most
vaued people, places and possessions. In Year 4, most of the work covered is within group
discussion. They learn about the laws of Moses and consider which laws are relevant today.
They aso consider how to be a good neighbour and what are God' s greatest gifts. They know
the meaning of the Passover and make a Passover plate of food. In Year 5, Idam is
introduced. The pupils know about the five Fillars of Faith and use them to analyse their own
five most important values. They consider the advantages of being in a community faith. They
are able to compare the similarities and differences of Mudims and Christians praying and
have some knowledge of the Mudim commitment to Allah, the Qur’an and the Mosgue. In
Y ear 6, the pupils study pilgrimages and life's journey. They study the Harjj, the Mudim route
to Mecca, and the Wall of Prayer in Jerusalem. The pupils are able analyse their own journey
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through life so far and what the happy events and difficult problems may be in the future such
as problems when they start to have relationships.

The teaching is satisfactory. Lessons are usually calm and peaceful and teachers give pupils
plenty of time to collaborate and discuss. In one lesson the teacher interested the pupils by
describing her own problems in life and how she had coped and ultimately learnt from them.
In al the lessons seen, however, there were occasions when pupils became restless when they
covered ground aready studies and considered similar issues about what they value and is
important in their life.

The co-ordinator has good subject knowledge but she and the staff feel that the scheme of
work is very redtrictive and plans are in hand to restructure it and separate some aspects of
citizenship which can be covered in other lessons. At present the pupils do not learn about
many of the religious practices which are part of Britain today, such as the meaning of Diwali
and other religious celebrations. There is little opportunity to appreciate the dress, dance and
music of other faiths and cultures. The school invites experts to come in and talk about 1lam
and Judaism but the only visits are to the local church and Salisbury Cathedral. More
resources are needed to excite the pupils interest about religious practice. There is some
assessment but it is in the early stage of development. There is insufficient monitoring of the
subject.
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