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PART D: THE STANDARDSAND QUALITY OF TEACHING IN
AREAS OF THE CURRICULUM, SUBJECTSAND COURSES 39

PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

The schoal isacommunity middle school Stuated in the market town of Hatwhistle on the fringe of
the Northumberland Nationa Park. With 253 pupils on roll aged nineto thirteen, it isasmdler than
average middle school. Numbers have fdlen over the last two years.

The community suffers from high rurd deprivation. The number of adultsin higher education is
below, and the number of high socia class householdsis well below, the national averages. These
circumstances contribute to low sdalf-esteem and aspirations amongst some pupils. The areahas so
auffered from the foot and mouth epidemic which has adversdly affected pupils  attendance and
standardsin recent years.

Despite these disadvantageous socio-economic factors, the number of pupils eligible for free school
meals (12%) isin line with the nationa average. There are no pupils with amother tongue other than
English. Pupils attainment by the time they enter the schoal is broadly in line with the nationd
average. The number of pupils with specia educationa needs (23%) isin line with the nationa
average, but the percentage of pupils with forma statements of needs is above average.

In 2002, the school was lifted out of the ‘under-achieving’ category in which it had been placed inits
last ingpection. It has very recently been given a DfES achievement award for a sgnificant
improvement in Nationa Curriculum test results (2002) compared with smilar schools (schools with
agmilar number of pupils digible for free school medls).

HOW GOOD THE SCHOOL IS

Thisisagood school. Pupils attainment in National Curriculum tests in 2002 was above average.
Pupils of dl ahilities achieve well and make good progress. They have very pogtive atitudes to
learning and behave well. The qudity of teaching isgood. Very good leadership and management
have created a clear commitment to improvement. It is an effective school which is now providing
good value for money.
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What the school doeswedll

Attainment in Nationa Curriculum tests is above average.

Pupils behaviour, well promoted by teachers, is very good; bullying occursrarely and is not
tolerated.

Rdationships are excdlent throughout the school.

Teaching and learning are good in Years 5to 6 and 7 to 8, resulting in good progress for pupils
of dl abilities

Mord, socid and culturd education is contributing significantly to pupils developing maturity.
A wide range of extracurricular activities is enhancing the curriculum.

Classroom assistants give effective support to pupils with specia educationa needs who make
good progress.

There are good links with the community and other indtitutions.

Strong leadership and management, particularly by the headteacher, are effectively promoting
an ethos of improvement.

What could beimproved

The use of marking to help pupils make progress and improve their sandards.

The use of information and communication technology (ICT) across the curriculum to assst
learning and raise Sandards.

Reporting more effectively to parents the specific progress of pupils.

Resources for design and technology [within the scope of the school’ s budget] to improve the
curriculum and raise standards.

The areas for improvement will form the basis of the governors’ action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

There has been significant improvement in the school’ s performance since it was last ingpected in
April 2001, and judged to be an under-achieving school. Attainment in National Curriculum tests
hasrisen. Thereisahigher qudity of teaching in Years5and 6. Socid and cultural development
and the personal, socia and health education (PSHE) programme have improved. There has been
enhancement in the leadership of the school. Governors are more effective and more involved in
carrying out their responshilities. There have been important management improvementsin data
andyds, school development planning and the monitoring of teaching.

There has a so been considerable progress in addressing the key issues identified in the last report:
ggnificant progress in developing literacy across the curriculum, some progress in numeracy, new

South Tynedale Middle School - 9




management structure and senior management team, and governors more effectively involved in
monitoring the work of the schooal.

More development is needed to ensure that foundation subject co-ordinators effectively monitor
teaching and learning, and ICT is dtill not being used sufficiently in subjects across the curriculum.
Progress has been dow in ensuring that teachers on-going assessment identifies pupils

achievements and what pupils need to do to improve, and informs teachers subsequent planning.

Ovedl, with the school only haf way through the implementation of its action plans Snce the last
ingpection, improvement has been very good.

STANDARDS

The table shows the standards achieved by pupils at the end of Y ear 6 based on average point
scoresin Nationd Curriculum tests.

compared with Key
- similar

Performancein: all schools <chools well above average

2000 2001 2002 2002 above average

average
below average
End of Key Stage 2 tests D D B B

¥ = well below average

moow >»

Standardsin National Curriculum tests at the end of Year 6 in 2002 were above average.
Standards were dso above the average for schools with asmilar number of pupils digible for free
school meds. There were no dgnificant differences in the results of boys and girls. There has been
ggnificant recent improvement in test results.

Standards of work seen during the inspection in Years 5 and 6 were generdly consstent with those
demondrated in recent Nationd Curriculum testsin English, mathematics and science. In the other
subjects, attainment was higher than that typicaly expected in art and design, and in ICT lessons. It
was broadly in line with expected standardsin dl other subjects. In Years 7 and 8, attainment was
higher than typicaly expected in English and mathematics. 1t dso exceeded typica expectationsin
art and design, geography, history and religious education. In al other subjects, sandards were
broadly in line with what is typicaly expected.

Genadly, indl years, pupils are achieving well and making good progress. Pupils with specid
educationd needs are also making good progress. Overal, pupils are achieving appropriately for
ther abilities, dthough higher ataining pupils need to be more chalenged in science (in Years 7 and
8) and physicd education. Inspectors found no sgnificant difference in the achievement of boys and
girls

Standards of literacy are high and standards of numeracy and ICT are average. Pupilsare

effectivdy usng ICT in severd subjectsbut it is not being sufficiently used across the curricullum asa
whole.

South Tynedale Middle School - 10




In 2002, the school exceeded its target for National Curriculum test resultsin English, but fell short
in mathematics. Itstargets for 2003 and 2004 are redligtic and chalenging.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school Pupils attitudes and vaues are very good. They enjoy coming to
school and are very keen to learn.

Behaviour, in and out of Pupils behaviour in lessons and around school is very good. No
classooms unsatisfactory behaviour was seen during the ingpection.

Persond development and | Relationships are excdllent, with outstanding mutual respect. Persond
relationships development is very good. Pupils respond well to the many
opportunities to discuss issues and take respongbility.

Attendance Attendanceis satisfactory. Thereis no unauthorised absence. The leve
of holiday absence remains very high.

The very good response to lessons and pupils willingnessto learn and to take responsibility, play an
important part in their achievement and progress. Excdllent relationships facilitate learning and
persona development. The school’ s ethos is reflected in the way pupils with specia educationa
needs are fully integrated in the school community.

TEACHING AND LEARNING

Teaching of pupils:. Years5—-6 Years7-8

Qudity of teaching Good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

Teaching was good overal and was very good or excdlent in dmost one third of lessons seen being.
It was good in English, mathematics, science, art and design, history, French, music and religious
education. It was satisfactory in other subjects. The teaching of pupils with specid educationa
needs was good. Teaching of the basic skills of literacy and numeracy is good in English and
mathematics lessons. Literacy is being effectively developed in most curriculum aress but the
reinforcement of the teaching of numeracy is currently less effective.

Generdly, teechers preparation and planning are very good. Teachers have high expectations of
pupils and they manage pupils behaviour very well. Lessons proceed a agood pace. Teachers
have very good relationships with pupils. These strengths encourage pupils of dl abilitiesto engage
effectively with their learning, and they are contributing sgnificantly to pupils risng sandards.
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Teachers marking is being completed regularly and it is very often positive and encouraging.
However, adthough there are examples of good practice, marking is generaly not effectively
identifying pupils specific achievements and what pupils need to do to improve,

OTHER ASPECTS OF THE SCHOOL

Aspect Comment
The qudity and range of the | The curriculum is broad and balanced. 1t iswell focused on meseting
curriculum the needs of al pupils. Opportunities for pupilsto participatein

activities outside lessons are very good. Lack of resourcesis
resulting in unsatisfactory provision for design and technology.

Provison for pupils with
specia educationd needs

Overdl, provisonisgood. The specific needs of pupils are being
met. Individua education plans are of good qudity. Pupilswith
physicd learning difficulties are helped to participate in dl subjects.

Provison for pupils
persond, including spiritud,
moral, socid and culturdl
development

Ovedl, thisisvery good. Mord, socia and culturd education is
very good and subject lessons make an important contribution to
pupils persona development. Spiritua education isless effective.

How well the school cares
for its pupils

Overdl, the school provides avery good leve of care for pupilsin a
safe and orderly environment.

Generdly, the curriculum is effectively contributing to the pupils qudity of education. It isproviding
very well for their learning needs and persond development. Pupils are benefiting from opportunities
to engage in community projects and from the good links with partner schools. Thereisan active

and successtul pupil forum.

Teacher assessment is not fully contributing to pupils progress and statutory requirements are il
not being fully met for collective worship. In some aress, particularly in design and technology, the
curriculum is being restricted by shortage of resources.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and manage- | The school isvery well led and managed, particularly by the

ment by the headteacher | headteacher. Thereis a strong commitment to raising sandards and
and other key Staff continued improvement. Middle managers are contributing

ggnificantly to the progress of the schooal.

How well the governors
fulfil their reponghilities

Governors are very supportive and committed to the progress of the
school. They are now participating in setting the direction of the
school and monitoring its work.

The school’ s evauation of

The schoal is usefully anadlysing pupils performanceintests. Itis
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its performance

effectively monitoring attendance, behaviour and teaching.

South Tynedale Middle School - 13




Aspect Comment

The drategic use of Resources are used well to support priorities, and spending is carefully
resources monitored to achieve good vaue for money. Low funding is
restricting developments in some aress.

The headteacher has very good knowledge of the school’ s strengths and weaknesses and is
providing astrong lead to continuing improvement. He iswell supported by governors, senior
management team and other staff. The schoal is providing agood learning environment. Senior Saff
need to play alarger role in andysing data and monitoring teaching. Statutory requirements are not
being fully met for reporting pupils progress and collective worship. Facilities for disabled pupils
are unsatisfactory.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to see improved
Expectations of pupils. - Amount of homework.
Pupils progress. - Information about pupils progress.
Qudlity of teaching. - Working closdy with parents.
Behaviour of pupils. - Range of attivities outsde lessons.
Approachability of school.
Pupils persond development.

Findings from the ingpection support al the pogtive views of parents. Ingpection evidence endorses
the view of those parents dissatisfied with the reporting of pupils progress. Inspectors found that
reports contained satisfactory information about pupils attainment and attitudes but that their
specific progress was not effectively reported.

Inspectors judged that teachers' setting of homework was satisfactory and that the schoal, for its

Sze and Situation, provides a good range of activities outsde lessons.  Inspectors found that the
schooal is committed to working closely with parents and keegps them well informed about its work.

South Tynedale Middle School - 14




PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’ sresults and pupils achievements

Years5and 6

1

The improvement in the school’ s performance over the last two yearsis clearly
demongtrated by pupils resultsin Nationa Curriculum tests at the end of Year 6. Whereas
pupils atainment had been below average when the school was last ingpected in 2001, it
was above average in 2002. The percentage of pupils reaching the expected standard
(Leve 4) in Satutory tests was dso above the average for smilar schools. There was no
ggnificant difference in the results of boys and girls with both genders achieving more highly
than they were & the time of the last inspection.

The improvement in results has been a arate broadly in line with the trend nationaly.
However, the improvement in relation to Smilar schools has been sufficiently marked for it to
be recognised by a DfES Achievement Award for high attainment in 2002.

In English, Nationa Curriculum test results at the end of Year 6 in 2002 were above average
for both the percentages of pupils attaining the expected Leve 4 and the higher Leve 5.
These results were a Sgnificant improvement from the previous ingpection when atanment in
tests was below average. The results of boys and girls were better than they were at the
time of the last ingpection, with no sgnificant difference between the attainment of the two
genders. When pupils were statutorily assessed by their teachers at theend of Year 6in
2002, atainment was above average, consstent with that demonstrated in tests. Over the
last two years, test results have improved at a rate faster than the trend nationdly. In 2002,
test results were well above the average for smilar schools, whereas they had been well
below the average a the time of the last inspection.

In mathematics, Nationa Curriculum test results at the end of Year 6 in 2002 were above
average for the number of pupils achieving the expected Leve 4, and broadly in line with the
national average for the percentage of pupilsreaching Level 5. Results were below average
when the school was last inspected. The results of both boys and girls were better than they
were at the time of the last ingpection, with no significant difference between their atainment.
When pupils were statutorily assessed by their teachers at the end of Year 6 in 2002, their
attainment was above average and consstent with their test results. Over thelast five years,
results have improved at arate Smilar to the trend nationdly, but sSince 2001 they haverisen
at arate higher than the nationa trend. In 2002, test results were close to the average for
amilar schools, whereas they were well below average a the time of the last ingpection.

In science, Nationd Curriculum test results at the end of Year 6 in 2002, were above
average for the number of pupils attaining Leve 4 and well above for those reaching Leve 5.
Results were broadly in line with the nationd average a the time of the last ingpection. Over
the last five years there has been no sgnificant difference in the performance of boys and
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girls, dthough boys' results were better than girls in the 2002 tests. The results of both
boys and girls were better than they were when the school was last inspected. When pupils
were statutorily assessed by their teachers at the end of Year 6 in 2002, their attainment was
above average and congstent with their test results. Although over recent years results have
risen more dowly than the trend nationdly, in the last year the extent of improvement was
higher than the nationa trend. 1n 2002, test results were above the average for amilar
schools, whereas they had been broadly in line with the average at the time of the last

ingoection.

Attainment in Years 5 and 6 in English, mathematics and science, in lessons seen and work
scrutinised during the ingpection, was generaly consistent with recent test results. Standards
were above average in dl three subjects, with no significant difference in the performances of
boys and girls.

From adetailed scrutiny of a representative sample of pupils work and of the work they do
in lessons, ingpectors judged that standards in the other (foundation) subjects of the Nationa
Curriculum, and in religious education, were close to the average found nationaly.

Standards seen were above average in art and design and ICT and broadly averagein dl
other subjects.

Years7 and 8

8.

Thelast ingpection report identified alack of information about pupils attainment &t the end
of Year 8. The schoal is now systematicaly gathering such information and in 2003 data will
be available from Nationd Curriculum optiona testsin English and mathematics. Find
assessments take place in science but have not been recorded up to now. However, to fully
rectify the Stuation, the school needsto ensure thereis clear and secure data on pupils
attainment and progress in al three subjects by the time they leave the schooal.

I nspectors gathered evidence from the scrutiny of work and from observing lessons. This
information indicates that attainment in mathematicsin Years 7 and 8 is above the standard
typicaly expected of pupils of thisagerange. Attainment in English and scienceis broadly in
line with expectations. In lessonsin the foundation subjects and religious educetion,
attainment overal was broadly in line with what is expected nationdly. Standards were
higher than typicaly expected in art and design; geography, history, and religious education.
They were generdly in line with those expected in dl other subjects and rdligious education.
Ovedl, gandardsin Years 7 and 8 are higher than they were when the school was last

inspected.

Peformancein basc skills

10.

The schoal is placing consderable emphadis on literacy and numeracy. Itsimplementation of
the Nationd Literacy Strategy at Key Stage 2 and the National Strategy at Key Stage 3 has
been very effective across dl year groups. Overdl, thisis having asgnificant impact on
rasing sandards.
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11.

12.

13.

Standards of literacy are making a valuable contribution to pupils attainment and progressin
amog dl subjects. Generaly, pupils are effective speskers and listeners. Evidence from the
ingpection indicated that pupils were writing fluently and & length in history; they were
learning key words to develop their understanding in art and design, and pupils were
observed developing their use of technica languagein aYear 8 stience lesson. Literacy is
being insufficiently developed in music.

Standards of numeracy are high in mathematics but limited across the other subjects of the
curriculum. During the ingpection, there were examples of measuring and smple caculations
in science.

Overdl, ICT isnot making a sufficient contribution to pupils atainment and progress.
Attainment in ICT lessonsiis broadly average for this age range and it isimproving.
However, athough there is good use in anumber of subjects, there isinsufficient use of ICT
across the curriculum as awhole.

Progress and achievement by age 13

14.

15.

16.

Comparing pupils prior attainment on entry to the school with their performance in National
Curriculum tests at the end of Year 6 in 2002, pupils made satisfactory progressin Years 5
and 6. They made good progress in English and science. The school’s analysis of its
performance indicates that the mgjority of pupils made progress appropriate for their ability
and lower attaining pupils achieved better than expected. There was insufficient evidence of
pupils achievement at the end of their time at the school to make a secure judgement of their
progressin Years 7 and 8.

Currently, from evidence gathered from the scrutiny of work and from the observation of
lessons, ingpectors judged that generdly pupils are achieving well and making good progress
inYears5and 6 and Years 7 and 8. Thiswas evident in dmost dl subjects. There was
little evidence of underachievement by more able pupils, dthough they were not dways
aufficiently chalenged in science, particularly in Years 7 and 8, and in physica educeation.
Pupils with specid educationa needs, whatever their learning difficulty, were achieving well
compared with their prior attainment and making good progress. Pupils with specid
educationa needs, regardless of their learning difficulty are making good progressin their
learning in dmogt dl subjects throughout the school. Where pupils are supported in lessons
by classroom assigtants or taught by them in smal groups learning is very good due to the
very good planning and very good expertise of these assstants. Thisis an improvement on
the satisfactory progress identified in the last ingpection report. Generdly, pupils learning
was good in a high proportion of lessons as aresult of their positive attitudes and of good
teeching. Effective learning was taking placein dl subjects.

The schoal identifies targets for pupils based on arange of assessment data, including
Nationa Curriculum test results at the end of Year 2 and the use of Performance Information
for Middle Schools (PIMS). In 2002, the school exceeded its target for the number of
pupils achieving Leved 4 or abovein English, but fdl short of its target for mathematics. The
school’ s targets for 2003 and 2004 in both subjects are gppropriately challenging.
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Pupils attitudes, values and per sonal development

17.

18.

19.

20.

21.

22.

Pupils attitudes, values and persond development are very good and represent a magjor
strength of the school’ swork. Pupils attitudes to learning are very good in dl years.
Behaviour in lessons and around the schoal is very good. Pupils understand what is
expected of them and amost always respond very postively. The quality of relationships
throughout the schoal is excdlent. Attendance in 2001 to 2002 was below the nationa
average but there was no unauthorised absence.

Pupils are very keen to come to school. Most parents state that their child likes school.
Almogt al pupils come to school prepared to learn. They listen very wdll in class, both to
the teacher and to one another. They express their own ideas very clearly and enjoy the
opportunities they have to discussissues. Pupils work willingly, rising to the challenge of
their teachers high expectations. They settle very quickly to work and are keen to answer
questions and contribute ideas. They concentrate very well, working hard to complete the
work they are given. The programme of extracurricular activitiesis very well supported.
Throughout the schoal, pupils positive attitudes to learning have a sgnificant effect on the
progress they make.

Behaviour in lessonsis very good overdl. Pupils respond pogitively to the very high
expectations of gaff. During the ingpection, no unsatisfactory behaviour was seen. During
the ingpection, 64 lessons were observed. Behaviour was judged to be good in 26 of these,
very good in 19 and exemplary in 10. Thisisavery high proportion of very good and
excellent behaviour and is achieved in part through the very strong classroom management
skills of teechers. Thisensuresthat dl pupils, including those with emotiona and behavioura
difficulties, are able to give of their best. Pupils are dmost dways enthusiastic and enjoy
learning. They take pride in their work.

Lessons have a brisk pace because teachers very rarely have to spend time dedling with
unacceptable behaviour. Thisin turn helps pupils to concentrate on whét they are learning.
Pupils develop increasing levels of respect for the fedings of others as they move through
the school due to the many opportunities they are given for discussion. They expresstheir
opinions and fedings confidently and are dmost aways tolerant towards those who hold
different views. Pupilstake very good care of the books, equipment and the school
environment. No vanddism or graffiti are evident. Thelevd of exclusonislow. there were
two fixed term exclusonsin the last academic year.

Behaviour a bresk and lunchtimeis very good. Pupilsreate very well together in the
playground. Movement around the school is quiet and orderly, well supervised by Year 7
and 8 pupils. Lunchtimeisapleasant socid occasion, when pupils St with their friends and
chat quietly. Pupilstake responghility for their own behaviour so that incidents of
unacceptable behaviour in the playground are rare and usudly minor.

Pupils with specia educationa needs take afull and active part in schoal life. They are
vaued members of the school community. They thoroughly enjoy their lessonsin small
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23.

24,

25.

groups and consstently concentrate well. They respect the learning support assistants who
teach them and as aresult work hard. Activities provided help pupils to gain confidence and
to understand the importance of listening to othersin the group. Those with behavioura
difficulties learn to manage their problems and understand the impact of their behaviour on
others. Pupils recognise the needs of those with physical difficulties and accommodate their
needs automaticaly.

The school provides awide range of opportunities for pupils persond development. Inal
classes, pupils are expected to sharein tidying up and other tasks. A significant number of
pupils volunteer to help teachersin avariety of ways, often giving up their own time in order
to do s0. The well-established school forum gives pupils a voice for change in the school.
The forum has red responsbility and members know that they make a difference to school
life, for example by choosing playground activities and revising the Code of Conduct.
Forum members and others are involved in organising events, such asthe * Starsin Y our
Eyes contest planned for the end of haf term disco. In lessons, pupils respond very well to
the opportunities they are given to work together in pairs or small groups. They enjoy the
opportunities they are given to take responghility for their own learning.

Relationships throughout the school are excdllent. The good rel ationships reported in the
previous ingpection report continue to improve. The mutua respect between staff and pupils
isexceptiona. Teachers and other staff support pupils persona development very well.
Pupils respond positively to the praise they receive and are well motivated by the rewards
they receive. Pupils co-operate increasingly well together as they move through the schooal.
Bullying occurs rarely and is not tolerated by staff or pupils. Pupils know that they should
tell an adult about any incidents of bullying behaviour and trust teachersto dedl with it
quickly. The excdlence of the relationships makes a sgnificant contribution to the very high
standards of behaviour.

Attendance in 2001-02 was below the nationa average. This represents a deterioration
since the previous inspection. Thereis no unauthorised absence. However, the very high
numbers of requests for holidays to be taken during term time, around ninety a year, leadsto
high levels of authorised absence. Attendance is monitored well and the registers are kept
correctly. Almog dl pupils arrive on time in the morning and lessons throughout the day

begin promptly.

HOW WELL ARE PUPILSTAUGHT?

26.

Teaching is good overdl with dmost one third of lessons seen being very good or excellent.
It isgood in both key stages but more very high quality teaching and learning was seenin
Years5and 6. Thisisan improvement since the last ingpection. A lack of teachers
Specidist knowledge in some aspects of the work donein Years 7 and 8 accounts for these
differences. Teacherswork hard and are totally committed to high standards of teaching.

At the time of the last ingpection teaching was aso judged to be good but there has been an
improvement in the number of very good and excellent lessons. In only two lessons out of
the 64 seen, did teaching not ensure that pupils made adequate progress. The good teaching
has contributed to the progress pupils make and the risng sandards. The quality of teaching
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28.

29.

30.

31.

and learning has been a priority for the school. A programme of lesson observation, in
addition to training and support for teachers, has continued since the last ingpection. This
work, aong with the implementation of the national Strategies, has helped teachersto focus
on an gppropriate lesson structure. As aresult pupils learning has improved as has the level
of chdlenge presented to them dl.

During the ingpection, teaching and learning were particularly effective, and often very good.
It wasfindly judged to be good in English, mathematics, science, art and design, history,
music, French and religious education. In geography, physica education and ICT it was
satisfactory. Teaching was not judged to be unsatisfactory in any subjects.

In the most successful lessons teachers have good subject knowledge. They are interested
in, and enthusiastic about, what they are teaching. Teachers are coping well with the
demands of teaching subjects outside their specidist areas. However, limitations in subject
knowledge are affecting the qudity of teaching in science, geography and physical education.
Planning and preparation are very good and well matched to the schemes of work.
Teachers share with pupils the purposes of lessons aong with the expected outcomes.
These are often referred to during the lesson and pupils understand what is expected of
them. Teachersuse avariety of teaching methods that ensure good learning and lessons
proceed a agood pace. In the best lessons, teachers successfully use starters and plenaries
to recap, reinforce learning and assess what pupils understand and can do. A sgnificant
grength of teaching is the successful management of pupils behaviour. Teachers have
established routines that support learning and lead to positive behaviour. Relationships with
pupils are excdlent. In the mgority of lessons they have high expectations of the pupils who
respond well to the challenge presented to them. Teachers provide materias and tasks
congtructed to meet the needs of al pupils. Relationships are excdlent and pupils fed
confident and secure with their teachers and learning support assstants. Learning support
assigants are well deployed and contribute well to the learning of pupils of al abilities. They
help pupils understand their work and generdly keep them on task.

Within the context of this good provision, there are areas that require further improvement.
Although in the mgority of subjects marking was completed regularly, it rarely guided pupils
about their future learning. Good practice was seen in English, art and design, French and
some mathemeti cs lessons when congtructive comments made it clear to pupils how to
improve. The most successful marking was used by teachersto plan future lessons as well
asto assess pupils learning.

Parents expressed some concern about the amount of homework set. Thiswasaso an
issue a the time of the last ingpection. Inspectors now judge the setting of homework to be
satisfactory overal. There are incons stencies between subjects, particularly in relation to
the use of homework to develop pupils skills, knowledge and understanding. Pupils
appreciated the opportunity to do their homework a homework club, where ateacher was
aways on hand to help.

The teaching of pupils with specia educationd needsisgood. Teschers are well aware of
the different specid educationa needs of pupilsin their cdlassand in amost dl lessons they
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33.

provide suitable activities for them. However, teachers do not consistently link pupils
individua educationd plansinto their own lesson planning or adapt them to make them
subject specific. Thiswas aso mentioned in the previous inspection report. Teachers plan
well for the use of their learning support assstants who are used very effectively and make a
very postive contribution to learning. Thisis due to their very good subject expertise, very
good relationships with pupils and very clear understanding of the objectives of lessons.
They prepare well and make good use of practical materiasto develop pupils
understanding. They assess pupils needs during lessons and give oral feedback to teachers.
However, there are insufficient ongoing records of pupils learning related to their specia
targets linked to different subjects that can be used to inform planning. Pupilswith
behaviourd difficulties are well managed and cause little disruption in lessons, dthough
occasonaly they are not sufficiently encouraged to take afull and active part in question and
answer activities.

The teaching of the basic kills of literacy and numeracy is good in English and mathematics
lessons. In most curriculum aress effective use is made of lists and displays of key words.
In anumber of subjects opportunities are provided for pupils to write in avariety of formsin
order to extend their learning. The school has made good progressin this area since the last
ingpection. The reinforcement of the teaching of numeracy isless well developed.

However, now that the head of mathematicsisin pogt, pupils learning in thisareaiis being
enhanced by teaching in other subjects.

Theteaching of ICT in ICT lessonsis good overdl. Support for ICT isgood in anumber of
subjects. In higtory and religious education it is sometimes used well to support the learning
in the subject. The good use of ICT to support learning is growing in mathematics, music,
gpecia educationad needs and PSHE lessons. However, there are il too few opportunities
for teachers of other subjects to reinforce these skills currently.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED
TO PUPILS?

34.

35.

The qudity and range of learning opportunities are good overdl. Pupils are taught all
subjects of the Nationa Curriculum and religious education. The mgority of curriculum
datutory requirements are met. However, in some subjects the curriculum islimited. Pupils
do not get ther full entittement to ICT, citizenship and the dally act of collective worship. In
science the requirements for data logging are not being met and in design and technology
provison is unsatisfactory because of the lack of resources for eectronics, pneumatics and
ICT. The curriculum is designed to meet the particular needs of the pupils. Currently the
school gives extra curriculum time to literacy and numeracy in order to raise Sandardsin
these areas. Asaresult of this decison the time for history, geography and religious
education has been reduced. However, teachers have worked hard to ensure that the
curriculum in these areas has been maintained and standards have been unaffected.

InYears 5 and 6 pupils are taught mainly by their class teacher. However, in anumber of
subjects from Y ear 6 onwards they are taught in broad ability groups. In Years 7 and 8,
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37.

38.

39.

40.

41.

teaching is usualy by specidigts in the mgority of subjects. In Years6, 7 and 8, in some
subjects pupils are taught in very broad ability groups.

The provison for the development of literacy and numeracy relies heavily on the English and
mathematics teams. In these lessons, good Strategies are in place. 1n most subjects, literacy
is supported in terms of vocabulary, spesking and listening and to alesser extent in writing
tasks. The use of numeracy islesswell developed. Although pupils are generdly able to
apply the skills taught in mathematics lessons, thereis less evidence of other subjects
reinforcing these skillsin any systematic way.

The school has successfully implemented the nationa strategies for literacy and numeracy
across dl years. The nationa science strategy is currently being implemented. Teachers
have found the local education authority consultants support particularly good in developing
the curriculum and the gppropriate teaching styles. All lessons are split into starter, main and
plenary activities and this structure has had a pogitive impact on the overal qudity of
teaching. All Saff are being trained in the teaching and learning aspects of the Nationd Key
Stage 3 drategy as part of the school’ s focus on improving teaching.

The arrangements for PSHE are satisfactory overall. They have improved since the previous
ingpection. In Years 7 and 8, the programmeis currently being tridled and is being reviewed
during thisterm. It includes al aspects of hedlth education, including sex education and the
misuse of drugs. The school vaues the views of the older pupils and often asks pupils for
their comments on the provision of PSHE. Other units of PSHE include aspects of
citizenship, theloca community and hedth and fitness. PSHE in Years 5 and 6 islesswell
developed and it is taught through the subjects of the curriculum. Currently an audit is taking
place to establish where certain aspects are being taught. In al years the programmes are
supported well by assemblies and activitiesin form tutor time.

There are anumber of opportunities for pupils to take part in community projects and this
aspect is a gtrength of the school. In PSHE, pupilsin Years 7 and 8 have the opportunity to
find out about the community. They have opportunities to participate in activities on viststo
the hedlth centre and find out more about the work of the police. There are dso good links
with aloca sound studio where pupils work on sound effects. An enrichment opportunity
such as the Pathfinder Project involves many pupils working on visud arts activities with
pupils from other schools. This includes drama and dance workshops that lead to afina
performance with a multiculturd theme,

There are good links with partner schools which benefit the pupils. Headteachers work
closely together to support each other and ensure the best possible use of funds such as
those from the Tynedale School Sports Co-ordinator Partnership. One of the outcomesisa
rugby festival for local first schools at South Tynedale Middle School. The event isagood
experience for pupils who will be coming to the school in September. There are a number

of induction activities for pupilsjoining Year 5 and those moving to the high school.

Throughout the school the curriculum meets the specific needs of pupils with specid
educationa needs. Thereisasuitable focus on the development of literacy, numeracy and
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43.

the development of salf-confidence to help pupils with other subjects. Individua education
plans are of good quality and set concise learning targets. The requirements of pupils with
more severe learning needs (who have a statement of educationa need) are met well. A
specific computer program has just begun to be used to support those with weaker reading,
writing and spdlling and thisis aready beginning to have an impact on learning. There are
suitable support activitiesin place to support those with lower attainment, often, but not
necessarily identified as having specia educationd needs, for example, those to help pupils
amog a the expected leve for their age in English and mathematics. Pupils currently in the
school, with physical learning difficulties are catered for gppropriately and helped to
participate in al subjects unlessit is medicaly inadvisable,

Thereisavery good range of activitiesin addition to lessons. There are particularly good
gporting activities and in music pupils can choose to learn an insrument and participate in a
range of activities including recorders and keyboards. There are aso good opportunities for
pupils to get extra support at the mathematics, art and homework clubs. Pupils can use the
library ICT and reference facilities at lunchtime as well as the main ICT room.

The school provides a number of opportunities for pupils to use their initiative and take
respongbility. The pupil forum is particularly active and successful. 1t has been respongble
for decisons such asthe provision of water digpensers and playground benches. Pupilsvote
for their forum representatives and house and games captains. They areinvolved in
preparing assemblies and Y ear 8 pupils are part of the duty teams. The schoal isa
harmonious community where dl pupils matter. Staff work hard getting to know the pupils
asindividuas. Newcomers are welcomed and well supported. The school positively seeks
opportunities to support those with difficulties.

Spiritual, moral, social and cultural development

44,

45,

46.

Pupils persona development is avery important part of the school’s ethosand ams. The
schoal’ s policy isto clearly include persond development in its curriculum and for al
teachers to take responsbility for it. The school is making considerable progressin
achieving these intentions. Overal, assemblies, tutor periods, curriculum provison and
activities outsde lessons are contributing very effectively to pupils mord, socid and culturd
development. These aspects have sgnificantly improved since the last inspection.

Pupils mora development isvery good. Pupils have aclear understanding of right and
wrong and they are very supportive of the school’ s rewards and sanctions. Mora issues are
regularly apart of assemblies and they are explored, when they arise, in a number of
subjects. Examples of the latter include: in English, the mordity of experimenting on
animdls, in geography, environmenta conservation; and in history, conscientious objectorsin
World War Two. However, opportunities to discuss important mora issues are being
missed in science.

The socid development of pupilsisvery good. Thisis clearly demonstrated by pupils

excellent support for charitable causes, for example, the Save the Children Fund. There are
vigtsto the community and musical performances have taken place in the loca church, old
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49,

people s home and farmers market. Pupils serious and thoughtful involvement with the
pupils forum is resulting in its success and building confidence in its effectiveness. Pupils
excdlent relationships with their peers and teachers, and their willingness to co-operate and
work with each other are contributing to and are evidence of, the quality of their socid
development. Pupils very good behaviour is further evidence of their moral and socia
awareness.

Pupils culturd development is dso very good, with sgnificant contributionsin dmogt al
subjects. There were particularly good examplesin art and design, with Year 5 pupils
responding to North American Indian art and Y ear 8 pupils looking at art from centra
Africa Other examplesinclude: studying lifestylesin Peru in geography, changing socia
atitudes in higtory, links with town-twinning in French. A vist to the school by a Bihar
religious dance group and the inclusion of a Sri Lankan story and prayer inaYear 5and 6
assembly were examples of the multicultural aspects of pupils culturd educeation.

The schoal isless successful in promoting pupils spiritua development, athough this aspect
was judged to be good at the time of the last ingpection. There is evidence of contributions
to spiritua development in assemblies, and the visit of the dance group mentioned above
provided a spiritua, as well as aculturd experience. But, in generd, pupils are given too
few opportunities to reflect upon their experiences, to think about the meaning and impact
for them, persondly.

The school has a collective worship policy (revised November 2002) which requires esch
assembly to have adigtinct act of worship. Y ear assemblies during the ingpection met this
requirement. However, assemblies intended to take place in form tutor periods are not
meeting the requirement of the school policy. Although teachers are making good use of
timein tutor periods, providing congructive, purposeful activities, with pupils generdly
responding well, thereisrarely adigtinct act of worship. As aresult, the schoal is currently
not fully meeting statutory requirements for providing collective worship.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

50.

5l

Overdl the school provides avery good leve of care for dl its pupils. Some aspects of its
work, for example the way good behaviour is promoted and monitored, are exemplary.
Teachers and support staff willingly spend time helping pupils. Pupils benfit from pagtordl
carethat is securely based on the very good knowledge teachers have of them as
individuds.

The arrangements for ensuring the welfare of pupils are good, an improvement on the
judgement made in the previous inspection report. The procedures for child protection
comply fully with requirements and are known to saff. The schoal is currently reviewing and
updating its policy and procedures for hedlth and safety to ensure that they continue to meet
al requirements. There are some issues causing concern, which are being addressed as
soon as possible: for example, the drive, which isin poor condition, is due to be resurfaced
thisterm. Teachers and support staff pay very good attention to issues of hedlth and safety
both in lessons and around the school so that pupils learn how to take care of their own
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safety. Thereis an appropriate Internet safety policy. Clear procedures arein place for first
ad and agood number of staff have received firgt ad training. Arrangements for medication
in school are clear and arecord is kept of al medicine administered. The school routindy
informs parents if their child is unwell or has received an injury.

Pupils with specid educationa needs are usudly identified prior to their entry to the schoal.
Good links are maintained with other schools to ensure that pupils needs are known and
understood by teachers before they start in Year 5 and that teachers are well informed at the
beginning of Year 9. Contact is made with parents and previous teachers to establish their
specific needs. Basic records of progress are maintained but lack the detail that shows the
small continuous steps pupils make towards their particular targets, and so ongoing
assessment and tracking of progressin learning is not dways sufficiently used in planning
work. The provison for pupils with statements of specia educational need meetsthe
requirements set out in their satementswell. Pupils with specia educationa needs are fully
included in every aspect of the school’ slife. The school does not yet have a disability
access plan in place but does have a draft plan of action to ensure access to al parts of the
building for those unable to walk. The needs of current pupils with physical dissbilities are
fully met.

The school effectively promotes the importance of prompt, regular attendance so that
parents and pupils understand what is expected of them. Almost al parents routingly inform
the school promptly of the reasons for any abosence. Absence is monitored very thoroughly,
ensuring that any developing patterns of absence are quickly identified. All unexplained
absences are followed up but telephone cals are not made to parents on the first day of
absence. This gives cause for concern especialy as asgnificant number of pupilstrave to
school by bus. (The safety aspect is Sgnificant; a pupil who goes missing from abus stop
might not be missed until evening.) Latenessisdso monitored. The school involvesthe
education wefare officer a an early stage when unexplained absences, developing patterns
of absence or persistent lateness occur. Procedures have improved since the previous
ingpection. However, atendance is adversdly affected by loca working practices that mean
parents cannot choose their holiday time but must take leave when it is dlocated. Inthe
school year prior to the ingpection, ninety requests for holidays were received and so far this
year eighty-seven requests have been made athough the school makes plain to parents the
implications of taking holiday interm time. It isvery likdly that this Stuation is causng some
erosion of pupils standards and progress.

Procedures for promoting good behaviour are excellent. The school’ s Code of Conduct,
devised and reviewed by the pupil forum, provides a clear framework for achieving and
maintaining very good behaviour. Pupils understand fully whet is expected of them and
amos dl chooseto follow the code at dl times. Pupils are very well motivated by the high
expectations of their teachers. They respond very positively to the rewards and praise they
receive and accept the consequences when their behaviour fals below the expected high
gandard. The Code of Conduct is used very effectively when unacceptable behaviour does
occur: by discussing the incident in terms of the code, pupils develop a mature understanding
of their actions and the effects on others. Almogt dl parents who made their views known to
the ingpection team are confident that the school achieves a high standard of behaviour and
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helps their child to become a responsible young person. Teachers and other adults provide
outstanding role models for pupils within a caring, respectful environment. Procedures for
eliminating bullying, sexism and raciam are aso outstanding. Pupils know thet they should
report any incidents and staff are most vigilant, so that any unreported incidents are picked
up and dedlt with very quickly. Pupils throughout the school are confident that bullying is
dedlt with promptly and effectively when it does occur. The excellent relationships
throughout the schoal play a very sgnificant part in ensuring that pupils learn to take
responsibility for their own behaviour and treat others with respect. This representsa
ggnificant improvement since the previous ingpection, when this agpect was judged to be
satisfactory.

Procedures for monitoring and supporting pupils persona development are very good
overal and are securely grounded in the very good knowledge teachers and other g&ff have
of their pupils. They use this knowledge with senstivity when guiding pupils behaviour and
dedling with their persond problems. The school nurse provides aweekly drop-in service
so that pupils can talk over any concerns they may havein a confidentid setting. The school
is currently revisng its policy and scheme of work for PSHE, with citizenship, and has taken
into account the views of pupils about aspects of the subject most important to them. The
teachers provide very good role models to encourage pupilsto treat others with respect and
to ligen to others' viewpoints carefully. Pupils dso learn to treat the environment and
property with due respect. They have avery good range of opportunities to take
respongbility and to show initiative, for example, by organising charity fund-raising events or
participating in the pupil forum. The forumisared voice for change within the school and
pupils take consderable pride in its achievements. Pupils are dso encouraged to be
responsible for their own learning and have many opportunities to work independently in the
classroom.

Assessment

56.

57.

58.

Overdl, the school’ s assessment procedures are satisfactory. A range of strategies is used,
including optional Nationa Curriculum tests and common tasks. This, dong with the use of
PIMS, is providing extensve information which is being effectively used to identify pupils
attainment and progress. Assessment information is being more effectively used than it was
a the time of the last inspection.

The school has an informed and useful policy on presentation and marking which requires
teachers to identify pupils achievements and what pupils need to improve. However,
athough there is good practice in some subjects, teachers generally are not effectively
implementing this aspect of the school’s policy. Consequently, their marking is not of
aufficient qudity to effectively contribute to their subsequent planning, particularly in the short
term. Thiswas a deficiency identified in the last ingpection report.

There has been insufficient progress made on thisissue, partly due to some teschers
inexperience. But in addition, assessment is not sufficiently highlighted in staff job
descriptions and the school’ s assessment documentation does not address the quality of
teachers marking. Thereisaneed for the school to follow the recommendation of a recent
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externd review and to ensure that the good practice evident in some subjectsis shared
amongs dl gtaff to improve the overdl qudity of teachers on-going, day-to-day
assessment.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

59.

60.

61.

62.

The responses to the parents' questionnaire and comments at the parents meeting indicate
that parents are very supportive of the school. Ninety per cent of parents returned the
questionnaire, an exceptiondly high figure. Parents state that the school has high
expectations for standards of work and behaviour. They believe that their child is making
good progress due to good teaching. They are confident that the school helps their child
become a mature and responsible individual. Parents would fed comfortable to approach
the school with any concerns. Inspection evidence bears out parents positive views.

Some negative views were expressed. About a quarter of parents felt that their child did not
receive the right amount of homework; comments at the parents meeting indicate that
parents fed their child to be overburdened. Around afifth felt that they are not kept well
informed about the progress their child ismaking. Others state that the school does not
work closdly with parents. A smdl number are critica of the range of activities outside
lessons. Ingpection evidence does not fully support these concerns. Homework is usudly
set regularly, according to atimetable, and is of good quadity. Most pupils have agood
variety of homework tasks, including research and project work. Overdl, the qudity of
annua reportsis satisfactory. However, progressis not reported in sufficient detail, which
means that parents may not have aclear picture of their child's progress in each subject.
There are two parents eveningsin Year 5 and, in Years 6 to 8, parents have one formal
opportunity to discuss their child’s progress with teachers. In addition, there are drop-in
ons where parents can visit the school. The school encourages parents to become
involved in thelife of the school and seeks to work dosdly with them by involving them at an
early stage when concerns arise. The range of extracurricular activities is very good but, as
many of these take place at lunchtime, not al parents may be aware of the full range.

The school benefits from very good relationships with the mgority of parents. Thereisa
good programme of induction when children enter the school from the first schools. The
prospectus provides the full range of required information so that parents are well informed
about school procedures and expectations from the start. Teachers make tel ephone contact
with home at an early stage should any problems arise.

All pupils have a planner that goes home daily, providing arange of ussful information. Most
pupils useit conscientioudy to record their homework. Parents are expected to sign it every
week, with some parents and teachers using it as an effective means of communication
between home and school. Parents are well informed about the curriculum, especidly in
English, mathematics and science, through information sent home by the heads of
departments. Attendance at parent’ s consultation meetingsis exceptionally highin Year 5,

at amost 100%. However, attendance in other yearsis disgppointing and has decreased
over recent years. Thisyear, |etters were sent out to parentsin Years 6 and 8 asking them
to attend. This resulted in asgnificant increase in the numbers attending but in Year 7,
where |etters were not sent, only 51% of parents attended.
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606.

The quality of written information provided for parentsis good overdl. The school brochure
provides awide range of useful information. The governors annud report isaso
informative. Newdetters go out regularly and provide arange of informetion, reminders and
celebration of pupils achievements.

Parents of children with specia educationa needs are consulted at al stages and kept well
informed. Both parents and pupils are involved whenever possible in target setting, whichis
caried out at suitableintervals. Legd requirements are met to hold an annud review of
provision for pupils with a statement of educationa need.

The quality of annual progress reportsis satisfactory overdl. The school reports on dl the
subjects of the Nationa Curriculum and religious education. However, no information is
provided for PSHE. Reportsin al subjects provide aclear picture of pupils attainment and
attitudes but are less precise about the specific progress made in each subject. Teachers
adways st targets for improvement. However, the targets do not relate consistently clearly
to teachers comments, so that parents may not understand why atarget has been s, or
how to help their child achieveit.

The school has an active Parents and Friends of School Association (PFSA) that organises
arange of fundraising and socid events. These are very well supported. The money raised
is used to support the schoal’ s priorities for development, for example, helping to improve
the fadilitiesfor ICT.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

67.

Overadl, the school is currently very well led and managed. These aspects have made a very
sgnificant contribution to the consderable improvements in the school’ s performance since it
was last inspected.

Leadership

68.

69.

The leadership of the schoal isvery good. It was a strength of the school at the time of the
last ingpection and the clear leadership provided then by the acting headteacher (currently a
deputy headteacher in the school) has been continued by the present headteacher. He has
been strongly supported by the experience, energy and enthusiasm of the former acting
headteacher and there has been an improvement in the contribution of governors. Asa
result, further progress has been made in the qudity of leadership and it isa very sgnificant
srength of the schoal.

The headteacher is providing avery strong lead to the school. He hasaclear vison of it as
an inditution with a strong reputation, and high quality characterisng every area of its
operations. He hasavery incisive grasp of the school’ s strengths and weeknesses and is
very strongly committed to building on the former and eradicating the latter.
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The headteacher promotes an ethos of improvement by effectively communicating it and in
leading by example. There are clear and vdid amsincorporating the achievement of high
gandards, and the persond and socid development of pupilsin astimulating and well-
ordered learning environment. These aims are published in the school’ s prospectus and
included in the Handbook of Policies and Procedures. They are well-supported by the
priorities identified in the school’ s development planning. The headteacher is providing a
clear sense of direction for the school.

The headteacher is strongly supported in this by governors, by the senior management team,
by middle managers and by the staff asawhole. Governors share the headteacher’s
determination to improve the school and they correctly percelve the headteacher’s
contribution to leadership as a strength. The senior management team, formed since the
school was last ingpected, comprises saff who are working together effectively and whose
srengths are complementary. Consequently, they are effectively supporting the headteacher
and ussfully contributing to the quality of leadership.

Evidence from the ingpection indicates that, generally, heads of school, heads of departments
and foundation subject co-ordinators support the school’sams and values. Generdly, they
are contributing well to the leadership of the schoal. Ingpectors judgements endorse the
headteacher’ s view that saff are supportive, well-motivated and hard working. The
leadership of the schoal is successfully fostering a climate of improvement and thisis having a
sgnificant impact on the school’ s progress.

Findings from the ingpection are consstent with the judgement of an interim review by the
local education authority (January 2003) that there is an ethos of teamwork and mutud
support within the school. Thereisagood community spirit anongst saff, including those
working in adminigtration who fedl very much part of the school community. The caretaker,
along-serving member of staff and a school governor, isvery strongly committed to the
schooal; he works very hard to cement the school’ s relationship to the community and to
raise funds for the school. Pupils are dso very supportive. Thisis evidenced by their
poditive attitudes and behaviour and their viewpoints shared with ingpectors. Severd pupils
reveded their reluctance to leave at the end of Year 8. Such team spirit and supportive
attitudes are clear indications that the headteacher and key gtaff are successfully managing
the changes necessary for the improvement of the school. They have made an important
contribution to the sgnificant progress made in the two years since the school was last

inspected.

Management

74,

The last ingpection report did not include a specific judgement on management but identified
anumber of ggnificant deficiencies. in the management sructure, in the identification of
respongibilities, in development planning and in monitoring the school’ s performance.
Although the schoal is only haf way through the implementation of its action plans, following
that inspection, these weaknesses have been effectively addressed. The improvement in the
management of the school has been most marked and management is now very good.
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A senior management team has now been appointed, with the roles and responsibilities of its
members clearly identified. However, the last report indicated that higtorically, senior
managers have not been given a sgnificant role in supporting the headteacher in managing
the school. This remains the case to a sgnificant degree. One deputy headteacher is
responsible for saff/pupil wefare and the other for community; other respongbilities lie with
the headteacher. The latter has a good overview of the school’ s strengths and weaknesses,
but this could be further extended by are-dignment of respongbilities, with senior managers
being more involved in eements such as data analysis and monitoring teaching.

Nevertheless, senior managers are providing vauable support. The senior management
team meets weekly, with agendas and with minutes taken. In addition, there are termly
meetings between the headteacher and senior middle managers. These meetings contribute
usefully to the management of the school. Roles and respongbilities for heads of
department, foundation subject co-ordinators, and other members of staff have been
identified and detailed job descriptions provided. These generally cover necessary aspects,
athough assessment is not sufficiently highlighted. Overdl, the management structure and its
effectiveness have improved since the last ingpection. The school operates smoothly on a
day-to-day routine basis and is well administered.

There has been a sgnificant improvement in development planning since the school was last
inspected. The school’s development plan incorporates the school’ s priorities as objectives
and over the period since the last ingpection, partly by following advice from externd
reviews, the identification of intended outcomes has improved. Almost al of them now
identify exactly what improvement is being aimed at rather than just listing activities to be
carried out.

The school’ s development plan aso identifies actions to be taken, saff regponsible,
timescaes, resources and funding. The plan is prefaced by a useful introduction and a
summary of the most recent annua review; each of its separate sections is usefully
introduced in relaion to review. Monitoring and evauation by a smal monitoring group
(including a school governor) is built into the plan, with scheduled dates. Individua
development plans for each subject are drawn up in the same format and they identify
gpending and professond development. Overdl, they only partidly reflect whole-school
objectives and they omit details of monitoring and evauation.

The priorities of the school are clearly and effectively related to those areas identified as
requiring improvement, by the last inspection, by HMI vists and by internal and externa
reviews. This has clearly contributed to the progress of the school. However, in order to
fully address the key issues identified in the last ingpection, the school’ s development planis
built around a very large number of objectives and there has been a determined drive to
achieve dl of them. The effects of this have been to reduce the efficiency of prioritisng,
particularly in the context of low funding, and to place a heavy burden on gaff.
Nevertheless, the evidence clearly indicates that the school’ s development plan isnow an
effective mechanism for school improvement.
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The school’ s monitoring of its performanceis good. Being judged as underachieving in the
last ingpection report and identified by the local education authority as a school causing
concern, the school has been subject to HMI visits and the loca education authority’s
externa reviews. In addition, it has employed externd consultants to evauate its
performance. It has acted effectively on the findings, building them into its development
planning and is dready regping improvement from its efforts.

Monitoring of teaching, identified as a key issue in the last ingpection report, has sgnificantly
improved. The headteacher has observed the teaching of al members of staff. Heads of
departments are monitoring teaching in their subjects under the school’ s Performance
Management policy and some foundation subject co-ordinators are observing teaching. A
formal proformais used to evauate the qudity of teaching and teachers receive feedbacks
on their performance. The proformais auseful meansfor classroom observations.
However, dthough marking and assessment, key issuesin the last inspection, are included in
the criteriain the Performance Management policy, they are not included on the observation
proforma.

Teachers are generdly supportive of classroom observations. Thereis a perception that
monitoring teaching is benefiting individua teachers. However, the monitoring of teachers by
middle managers has not yet been forged into a congstent system.  Some manager's have
difficulty finding time to fit it in, and some have not yet had the training the heedteacher
requires them to have before observing lessons. Overal, the monitoring of teaching is
consderably better than it was at the time of the last ingpection. There isaneed now to
draw its dements together into a unified, congstent system so that findings can be most
effectively and efficiently used to provide the senior management team with an accurate
overview of the qudity of teaching across the schoal.

There are annud scrutinies of pupils work by the headteacher and by heads of department.
In addition, pupils performances in tests are andysed in order to check standards and
progress, and the quality of teaching. These are valuable measures and usefully contribute to
improvement. However, evidence from the inspection indicates that the school’ s practices
for work scrutiny are not effectively identifying deficienciesin the qudity of teechers
marking.

Assessment information is being increasingly used as an effective part of the school’s
monitoring of its performance. Pupils resultsin National Curriculum tests, their performance
in optiond tests and common assessment tasks, and information from PIMS are used to
track individua pupils progress, to predict their future performance and to set redlistic but
chdlenging targets. Thisinformation is being effectively used to make the school more
effective in heping pupils to make progress and achieve the best possible results. However,
this effectivenessis largely confined to analysis by the headteacher. Other members of the
senior management team are not involved, and the extent and degree of understanding of
data andysis amongst heads of department is variable in quality.

Assessment information is dso used to identify the extent of the school’s ‘value-added’ in

Years5 and 6. There has been insufficient secure data to assess comparable ‘ value-added
inYears 7 and 8. However, the school isnhow in apostion to track pupils performance
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from their Nationd Curriculum test results a the end of Year 2, their attainment on entry to
the schooal, their performance in Nationd Curriculum tests at the end of Year 6 and ther
attainment at the end of Year 8.

The school has an effective Performance Management policy in place. It has been
effectively implemented and has had some positive impact on the qudity of teaching. The
current cycleis behind schedule, largely due to the absence of the responsible deputy
headteacher and the incidence of externd reviews and the Ofsted inspection.

The overd| provison for pupils with specid educationd needsiswell led and managed. All
teachers are kept informed of specific individua needs and concerns. The most recent
nationa guidelines are securdly in place, dthough generd information provided for parentsin
the school brochure and annual reports lack detail. The specific budget alocated for specid
educationa needsis used gppropriately to provide the additiona support pupils need, in
terms of resources and staffing. A governor with a specific interest in specia educationdl
needs has recently taken on the role, dthough it isin the early stages of development.
Learning support assistants are well qudified, have consderable expertise and update their
training when opportunities or needs arise. Resources are satisfactory and used well to
support learning. Accommodeation and resources meet the needs of current pupils with
physica disabilities, but there is no access, or planned access for pupils or others using the
building who are unable to negotiate sairs. Provison for specia educationd needs overdl is
good. This hasimproved since the previous ingpection when it was judged satisfactory,
athough there are il some areas needing improvement that were identified in the previous
report, for example the use of individua education plansto inform teaching, and information
provided in the prospectus and governors annud report.

Thelast ingpection report identified serious deficiencies in the contribution of governorsto
the progress of the school. This judgement was subsequently confirmed during avist by
HMI. Evidence from this ingpection indicates Sgnificant improvement in the contribution of
governors.

Governors are contributing usefully to setting the direction of the school. They are very
supportive of the headteacher’s aims and they are aware of the progress that has been
made. Governors involvement in the school’ s development planning has increased and they
have a good awareness of the school’ s strengths. The governing body is now carrying out
itsrole as ‘ critica friend’, for instance, it mediated the headteacher’ s letter of complaint to
parents over the high rate of authorised absence. Governors are now involved in monitoring
the performance of the school. They have sanctioned externa reviews of the school and
governors carry out termly reviews of subject areas. These reviews are efficiently prepared
for by discussions and reading documentation; they include classroom observetions, with
guiddines provided and result in formal reports to the full governing body. However, the
governing body is not ensuring that statutory requirements are fully met for collective worship
and for reporting pupils progress annualy to parents.

Staffing, accommodation and resources
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Low funding restricts the scope of spending decisions, but finances are dlocated to the
school’s priorities and funding is being used for its intended purposes. The governing body
carefully scrutinises the budget and there is sound financid control. The school keeps up-to-
date records and a recent audit report (December 2002) found a significant improvement in
financid adminigration. The school is satisfactorily goplying the principles of Best Vdue. It
comparesits results with those of other schoals; it effectively tenders for its pending and it
consults appropriately about its magor decisons. Consultation sometimes includes pupils
and the school has procedures for doing this through the Pupils Forum.

Staffing levelsremain satisfactory. There has been alarge saff turnover since the last
ingpection, aimed a improving the qudity of teaching and reducing costs. Staffing iswell-
deployed, demongtrated by the achievement of pupils and the overal qudlity of teaching.
Teachers are generdly coping well in teaching outsde their specidist subjects. They are well
supported by continuous professiond development, which is effectively integrated into the
school’ s development plan. However, saff avallability has resulted in two newly qudified
teachers occupying co-ordinator roles for foundation subjects.

Resources for learning are low, asthey were a the time of the last ingpection. They are
being effectively used to cover the basic requirements of the Nationa Curriculum. However,
limitations in resources are retricting the school’ s ability to acquire materids targeted et the
full range of pupils ahilities, and to beneficidly extend and enhance the basic curriculum.
Thisis particularly the case in science, design and technology and physica education.

Accommodation was judged to be good in the last ingpection report. Since then, it has
continued to be well kept. 1t isaclean and tidy school with a complete absence of litter and
graffiti. The school has continued to mount stimulating displays of pupils work in
classyrooms and corridors. 1t ismeeting itsam of providing a good learning environment for
pupils. Thelibrary issmdl but it has seven computers and its range of booksis appropriate
for the age range of pupils. It iswell organised and its stock isin good condition. Generdly,
accommodation is suitable for its purposes.

The schodl is an effective one. With above average results in Nationa Curriculum tests,

pupils very good attitudes, good teaching and very good leadership and management, it is
now providing good vaue for money.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

95.  Theschool governors, in conjunction with the headteacher and staff, should take the
following actions to raise sandards by:

1) I mproving the contribution of assessment to pupils attainment and progress
by:
enauring that al teachers marking identifies pupils specific achievements and
what they need to do to improve, so that pupils receive effective feedback, and
judgements about their progress are based firmly on their prior atainment and
needs,

ensuring that sharply-focused learning objectives are linked to the assessment of
pupils work to enable the qudity of learning to be eva uated,

enauring that such specific information from assessment is used to inform
teachers subsequent planning and reporting of pupils progress to parents,

enabling teachers to develop strategies for organisng marking so that it is both
effective and managesble;

regularly monitoring the quaity of teachers marking, and including progress
reports on the agendas of |eadership meetings in order to secure improvement.

[29, 57, 58, 81, 83, 113, 125, 151, 158, 167, 174, 182, 190, 195]

2) Increasing the contribution of ICT to pupils learning and progress by:

developing a coherent approach to the implementation of ICT acrossthe
curriculum;

disseminating good practice in the use of ICT within the school;

ensuring that al staff recelve gppropriate professona development in the use of
ICT;

developing procedures to monitor the effectiveness of the use of ICT acrossthe
school.

[13, 33, 34, 103, 121, 126, 135, 145, 150, 157, 159, 166, 168, 171, 176,
196]
3) Improving the quality and range of the curriculum in design and technology,
and pupils range of killsby:
providing sufficient resources for design and technology;
making more effective use of ICT to support learning in design and technology.
[34, 92, 144, 145, 146]
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4) I mproving the quality of reportsto parentsby:
identifying in annua reports the specific progress made by pupils during the yeer.
[65,89]

Other suggested improvements
Ensure that statutory requirements for collective worship are fully met.
[34, 49, 89]

Develop a specific curriculum plan and assessment procedures for citizenship as
asubject of the Nationd Curriculum.

[34, 136, 137, 138, 139]

The numbersin brackets refer to the main paragraph in the full report where these issues
are mentioned.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 64
Number of discussons with staff, governors, other adults and pupils 39
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory | Unsatisfactory Poor Very Poor
Number 6 13 28 15 1 1 0
Percentage 9 20 44 23 2 2 0

The table gives the number and percentage of |essons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when interpreting these percentages as each lesson represents more than one percentage point.

I nformation about the school’s pupils

Pupils on the school’srall Y5-Y8
Number of pupils on the school’sroll 254
Number of full-time pupils known to be igible for free school meds 24
Special educational needs Y5-Y8
Number of pupils with statements of specid educational needs 2
Number of pupils on the school’s special educational needs register 58
English as an additional language No of
pupils
Number of pupils with English as an additiona language 0
Pupil mobility in the last school year No of
pupils
Pupils who joined the school other than at the usual time of first admission 11
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Pupils who left the school other than at the usua time of leaving

10
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Attendance

Authorised absence

%

Unauthorised absence

%

School data 6.8 School data 0
National comparative data 6.1 National comparative data 0.3
Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
Attainment at the end of Key Stage 2 (Year 6)
Year | Boys | Girls | Tota
Numb_er of registered pupilsin fina year of Key Stage 2 for the latest 2002 31 o5 56
reporting year
National Curriculum Test/Task Results English Mathematics Science
Boys 26 24 29
Numbers of pupils at NC Girls 22 19 22
level 4 and above
Total 49 44 52
Percentage of pupils School 86 (80) 77 (61) 91 (93)
a NClevel 4 or above National 75 (75) 73 (71) 86 (87)
Teachers Assessments English Mathematics Science
Boys 25 24 28
Numbers of pupils at NC Girls 19 19 22
level 4 and above
Tota 45 44 51
Percentage of pupils School 79 (75) 77 (65) 89 (96)
a NClevel 4 or above National 73 (72) 74 (74) 82 (82)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils Exclusionsin the last school year

Categories used in the Annual School Census No of Number of | Number of
pupilson fixed per manent
roll period exclusions
exclusions
White — British 251 1 -
White — Irish - - -

White — any other White background - - -

Mixed — White and Black Caribbean - - .

Mixed — White and Black African - - .

Mixed —White and Asian 2 - .

Mixed — any other mixed background 1 - -

Asan or ASan British - Indian - - .

Asian or Asian British - Pakistani - - .

Asian or Asian British — Bangladeshi - - -

Asdian or Asian British — any other Asian background - - -

Black or Black British — Caribbean - - .

Black or Black British — African - - .

Black or Black British — any other Black background - - -

Chinese - . -

Any other ethnic group - - -

No ethnic group recorded - - -

The table gives the number of exclusions, which may be different from the number of pupils excluded.
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Teachers and classes

Qualified teachers and classes: Y5-Y8

Financial information

Total number of qualified teachers

(FTE) 14 Financid year 2002-03
Number of pupils per qualified teacher 18

Education support staff: Y5-Y8 £
Total number of education support 4 Totdl income 504819
staff

Total aggregate hours worked per 3 Total expenditure 581887
week

Deployment of teachers: Y5-Y8 Expenditure per pupil 2116
Percentage of time teachers spend in Balance brought forward from

contact with classes 80 previous year 14768
Average teaching group size: Y5-Y8 Balance carried forward to next year 27705
Key Stage 2 25

Key Stage 3 23

FTE means full-time equivalent.

Recruitment of teachers

Number of teachers who left the school during the last two years 6
Number of teachers appointed to the school during the last two years 5
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of aterm or more (FTE) 0
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less 0

than one term (FTE)

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnaire return rate

Per centage of responsesin each category

My child likes school.
My child is making good progress in schoal.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.
| am kept well informed about how my child is
Qgetting on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school iswell led and managed.
The school is helping my child become mature and
responsible.

The school provides an interesting range of
activities outside lessons.

Number of questionnaires sent out 254
Number of questionnaires returned 229
Srongly | Tendto | Tendto | Srongly | Don't
agree agree | disagree | disagree | know
24 62 11 2 1
31 59 7 0 3
25 65 4 0 6
13 59 18 7 2
23 66 5 0 5
23 53 18 4 2
39 51 6 1 2
48 49 3 0 0
18 58 16 3 5
A 54 3 2 8
28 62 4 1 5
A 48 10 1 6
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PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREASOF THE
CURRICULUM, SUBJECTSAND COURSES

ENGLISH

The provison of Englishisvery good overdl.

Str

engths

Teachers have good subject knowledge and class management skills.
Pupils work productively at a good pace.

Marking of pupils work is postive and congtructive.

Curriculum enrichment activities are provided.

Leadership and management of English are very good.

Areasfor improvement

Develop technicd accuracy in the writing of average and low attaining pupils.
Help low attaining pupils to improve planning and organisation of their work.
Develop theuse of ICT in lessons.

Deveop literacy across the curriculum congstently.

Make the plenary sessons of lessons more effective.

96.

97.

98.

Standards of attainment on entry to the school are broadly in line with the nationa average.
At the end of Year 6in 2002, the proportion of pupils ataining the national benchmark of
Leve 4 and above was higher than the national average. The proportion of pupils who
atained the higher level, Leve 5, was aso higher than the nationd average. These results
were a sgnificant improvement from the previous ingpection when attainment in tests was
below average. The results of boys and girls were better than they were at the time of the
last ingpection, with no significant difference between them. When pupils were atutorily
assessed by their teachers at the end of Year 6 in 2002, attainment was above average,
consstent with that demongtrated in tests. Over the last two years, test results have
improved at arate fagter than the trend nationaly. In 2002, test results were well above the
average for smilar schools, whereas they had been well below the average at the time of the

last ingpection.

Work seen during the inspection shows that the current attainment of 11 year oldsis
consstent with recent test results. In Year 6, low attaining pupils are developing idess.
Better planning and organisation of their work are required. They need to avoid repetition of
ideas and to write usng complex sentences. Attention is also needed to spelling, punctuation
and handwriting. The work of average ability pupilsis of abetter quality. They make good
use of verbsfor dialogues. Connectives are well used. However, they need to use precise
vocabulary wherever gppropriate. High attaining pupils writing is more accurate and more
presentable. They produce awide range of writing, and technical errors are few and far
between. Ideas are well developed and vocabulary is appropriate.

Attainment in Years 7 and 8 isaverage. The writing of low attaining pupilsis of areasonable
quaity. They are developing use of figurative language and forma style. These pupilsare
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able to organise their writing in paragraphs and connect ideas dthough at times repetition of
ideas occurs. Pupils make some spelling and punctuation errors. Pupils of average ability
produce neat and presentable work. Some of their writing requires more details to justify
opinions. Conclusions are not well developed. Attention is needed to accuracy of spelling
and punctuation and some pupils need to join up ther handwriting. High attaining pupils
produce a good range of interesting work. Their work iswell organised and expression is
good. Spelling and punctuation errors are very few.

Overdl, pupils make good progress in written work. Technical accuracy in the writing of
low attaining pupils and the planning and organisation of their work are issuesto be
addressed. The school isdready taking action in this respect.

Standards of listening and spesking have improved considerably since the last ingpection.
Pupilswork in pairs and smal groups, listen to their teachers and peers atentively and
contribute well to discussonsin class. A Year 6 class discussing the poem What is Black
by Mary O’ Neil exchanged ideas about the theme of the poem, learnt how poems are
congtructed and what the function of rhyming wordsis. A Year 8 class discussed the story
Badger on the Barge by Janni Howker. Before the lesson, pupils had watched television
interviews a home as part of their homework. 1n the lesson, they applied the techniques and
congructed an interview involving two characters. Thiswas a good example of homework
being used to extend pupils' learning.

Reading standards throughout the school are above average. By the time pupils leave, they
have attained good standards in reading with the grest mgjority able to read both fiction and
non-fiction books. Pupils read with ease and fluency and show understanding of writers
meanings. In lessons, teachers provide good role models by reading prose and poetry to
their classes. Pupilsread inlessonsand also inthelibrary.  They keep records of the books
they have read by completing reading journas. The school library has an adequate stock of
fiction and non-fiction books. These are supplemented by loans from the Schools' Library
Sarvice. The schoadl library iswdl used by pupils; it isfull to its cgpacity in lunchtime.

The quality of teaching is good overdl. Teachers prepare their lessons with care and share
learning objectives with pupils. They explain key pointsto their classes, demondrating good
subject knowledge. Teachers have good class management skills and this enables pupilsto
work without interruption. The calm and purposeful atmosphere created in classroomsisa
sgnificant factor in helping pupils learn effectively. Pupils respond well to this, have agood
attitude to their work and behave very well. Lessons proceed at a good pace and pupils
show interest and involvement. They are eager to do well and be successful. Teachers
support pupils with specia educationa needs and help them concentrate and work well.
They assess pupils work thoroughly and use this knowledge to plan future lessons and to
set group and individua targets so that pupils know what they have to do to improve further.
Marking of completed work isgood. It informs pupils of their strengths and areas for
development. Thisisin contrast to the school generdly, where teachers marking needs
improvemen.
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ICT isused to promote the literacy skills of pupils with specid educationa needs. Other
pupils use it to some extent for planning, drafting and editing their work. However, to derive
the full benefit of ICT, it needsto be used more widely in lessons.

Curriculum enrichment activities contribute Sgnificantly to pupils education. Writersin
residence work with pupils. Years 5 and 6 pupils perform a pantomime for first schools,
parents and friends.

As and when opportunities arise, socid and cultural issues are given agood trestment in
lessons. Thiswas observed during adiscussion of Mary O’ Nell’s poem What is Black?

The leadership and management of English are very good. The English team is committed
and hardworking and the head of department is extremely knowledgeable. The scheme of
work has been updated. There is good communication within the department.

Departmenta meetings are held regularly and minutes kept and shared with the headteacher.
Teachers work is monitored and feedback given to them. The documentation produced by
the department is of good quality. The department has avison for the future which is
outlined in the departmenta development plan.

The school has apolicy for literacy across the curriculum which is being implemented. Good
examples of teaching literacy were found in subjects such as English, mathematics, science,
art and design, and ICT. In mathematics, pupils were seen writing clear and succinct
conclusonsto investigations. They were able to use gppropriate vocabulary. In al these
subjects, key words and phrases are explained to pupils. There are good opportunities for
listening and speaking and reading and extended writing. Lesson objectives are shared with
classes. However, the plenary sessions of lessons need to be made more effective and the
teaching of literacy across the curriculum developed more congstently.

The school has made good progress since the last ingpection. Standards of attainment have
risen considerably, homework is being used to extend learning, issues related to assessment
have been addressed, and the role of the head of department has been adjusted. The
department has developed a portfolio of assessed work which assigts in the process of
moderation and standardisation.

South Tynedale Middle School - 44



MATHEMATICS

Ovedl, the qudity of provison in mathematicsisvery good.

Strengths
- Standards achieved in lessons are high and the progress made by pupilsis good.
Teaching isgood. It meets the needs of the pupils and motivates them to learn.

Excdlent relationships contribute sgnificantly to teaching and learning.

The leadership and management of the new head of department are very good and the
departmental team works well together.

The implementation of the numeracy strategy across al yearsis very effective and has made a
sgnificant contribution to the standards achieved by pupils.

There has been very good improvement since the last ingpection.

Areasfor improvement

Development of a condgtent marking system for dl mathematics teachers that ensures that pupils
know what to do to improve.
Continued support and training for non-specidist mathematics teachers, particularly with regard

to investigative and problem solving activities.

109.

110.

In 2002 results in the nationa tests at the age of 11 years were above the nationa average
and very doseto the nationd figure for pupils gaining the higher grades. Attainment has
gradualy improved since the time of the last ingpection when they were below the nationa
average. When pupils were statutorily assessed by their teachers at theend of Year 6in
2002, their attainment was above average and congstent with their test results. Over the last
five years, test results have improved at arate Smilar to the trend nationaly, but snce 2001
they haverisen at arate higher than the nationa trend. 1n 2002, test results were close to
the average for smilar schools, whereas they were well below average at the time of the last
ingpection. Pupilsin the current Y ear 8 are achieving standards above what is expected
nationdly. Thereisno sgnificant difference between the attainment of boys and girls. These
improvements are largely as aresult of good teaching and the successful implementation of
the numeracy drategy in dl years.

By the end of Years 6 and 8, standards of work seen in books and lessons are above what
istypicaly expected of pupils of these ages. The mgority of pupils are confident and
competent in al areas of mathematics dthough some pupilsin Years 5 and 6 do not always
have sufficient opportunity to develop their investigative and problem solving skills. Pupils of
al abilities are given chdlenging work, for example, in a'Year 6 topic on condructing nets
for complex three-dimensiond solids. Pupils successfully used geometric equipment to
condruct arange of solids including hexagond pyramids. Lower ataining pupilsin Year 6
were able to congtruct atally chart from the results of a questionnaire and thosein Year 5,
with support, were able to change fractions to decimals. In addition, with the sengitive help
of alearning support assistant, pupils used the computer to produce agraph. High attaining
Year 8 pupils are able to understand and solve smultaneous equetions involving both alinear
and quadratic equation by a graphica method.
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Pupils of dl abilities make good progress in mathematics. Many pupils who have specid
educationa needs make good progress in lessons and gain in confidence. Thisisaresult of
high qudity, well-planned support and tasks that meet the needs of the pupils. All pupils
make clear gainsin their knowledge, skills and understanding of the subject. Their progress
is enhanced by their obvious enjoyment of the subject, and by their very pogitive attitudes
and high levels of concentration in the mgjority of classes. Most pupils are keen to
participate in their lessons and explain their solutions to their classmates.

The teaching of mathematicsis good and results in good achievement and progress across al
years. Mathematicsis seen asfun at South Tynedde Middle School. Teachersinspire
confidence and motivate pupils. No unsatisfactory lessons were seen. In the mgority of
lessons teaching was good or very good and two lessons were judged to be excdlent. This
is a consderable improvement from the time of the last ingpection when teaching was judged
to be mainly satisfactory.

In dl lessons, teachers made lesson objectives very clear to pupils so that they knew exactly
what was expected. 1n some cases, teachers had included what a good piece of work
looked like and referred to it during the lesson.  All lessons included a good range of
activities. Starter and plenary activities were used well to remind pupils of previous work, to
practise and reinforce numeracy skills and to gpply new knowledge. Teachers have high
expectations of dl their pupils and they respond by producing good work. Teachers and
pupils were seen using interactive whiteboards in many lessons, which helped improve and
develop ICT sills. In addition, pupils had opportunities to use spreadsheets and graph-
drawing software to support their work on handling data and changing fractions to decimas
and percentages. Relevant homework is set regularly to practise mathematics or extend it
further. There was some very good marking which enabled pupils to understand what they
had done well and what they needed to do to improve. However, this practice is not
consstently applied.

Teachers and pupils enjoy excedlent relationships, as do the pupils between themsdves.
Thereisamutua respect between teachers and pupils in lessons and teachers demongtrate a
strong commitment to the provision of equaity of opportunity for al pupils whatever their
ability, socia group or gender. Teachers make a good contribution to pupils socia and
mora development. They are good role models and pupils respond well. It iswithin this
supportive environment that pupils are prepared to have ago and are not afraid to make
mistakes.

The department has made very good progress since the last ingpection. Resultsin nationa
testsimproved in 2002 and numeracy skills are no longer restricted. Numeracy killsare
practised regularly in class and this year there has been a particular focus on improving
menta agility. There has been a consderable improvement in ensuring that work meetsthe
needs of dl pupils, particularly those who are high atainers.

The mathematics department supports literacy development by ensuring that pupils regularly

explain their work to each other and to their teacher. In addition, al staff in the department
are condantly drawing pupils atention to the mathematica vocabulary they are using.
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When pupils undertake investigationd work they are able to practise writing their
conclusions, which the mgority are able to do successfully.

Less progress has been made in the development of numeracy in other subjects since the last
ingpection. The mygority of pupils are both confident and competent as a result of regular
opportunities to practise their skillsin mathematics. They use their skillsin different contexts
and are usudly able to cope well with the mathematical needs of other subjects. They use
graphica skillsand caculaionsin science. They have opportunities to practise their
measuring skillsin both science and physical education. There has been little follow-up of
the training day on numeracy in other subjects but thisis part of the school’ s current
development plan.

The leadership and management skills of the new head of department are very good. She
joined the schoal in January and has made an enormous impact on the department. Very
good new planning documents which include activities, resources and assessment tasks are
being used successtully by al staff who fed well supported. The head of department is
piloting asimple but effective assessment syslem which is currently being reviewed. The
andysis of dataand nationd tests are well used to plan the curriculum and individud lessons
and to ensure that they meet the needs of pupils. The monitoring of teaching is good and
outcomes are shared at meetings. However, non-specidist saff are less confident with
regard to using investigative and problem solving strategies. A very good series of booklets
have been produced for parents to enable them to help their children. The mathematics
team work well together and are committed to raising standards and improving practice.

SCIENCE

Ovedl, the qudity of provison in science is good.

Strengths
- Very good management has moved the department forward considerably this academic year.

Investigative science, previoudy aweakness, isnow well taught in Years5and 6, and Years 7

and 8.

Lessons are well planned and managed.

Teachers convey an enthusiasm for science that catches the imagination of pupils.

Areasfor improvement

Matching work appropriately to the ability of pupils.

Opportunities for pupilsto use ICT to support their learning in science.

Monitoring of pupils progress and the use of individua target setting.
Marking and assessment do not fully inform teaching and learning.

119.

The attainment of pupilsin science at the end of Year 6 in 2002 was above the nationa
average and has risen in line with nationd trends. More able pupils atained particularly well,
and the percentage of pupilsgaining Level 5 or higher was well above the nationd average.
Results were broadly in line with the nationd average a the time of the last ingpection. Over
the last five years there has been no sgnificant difference in the performance of boys and
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girls, dthough boys' results were better than girls in the 2002 tests. The results of both
boys and girls were better than they were when the school was last inspected. When pupils
were statutorily assessed by their teachers at the end of Year 6 in 2002, their attainment was
above average and congstent with their test results. Although over recent years results have
risen more dowly than the trend nationdly, in the last year the extent of improvement was
higher than the nationa trend. 1n 2002, test results were above the average for amilar
schools, whereas they had been broadly in line with the average at the time of the last

ingoection.

InYears 7 and 8, pupils do not have any statutory assessments, but evidence from the
ingpection indicates sandards in line with the nationd average. Overdl, pupils achieve well
in al aspects of science, including investigative science. Pupils with specia educationd
needs make satisfactory progress throughout the school. More able pupils make good
progressin Years 5 and 6 and satisfactory progressin Years 7 and 8.

Reading and writing standards in science are above average. Pupils carry out arange of
writing tasks and have opportunities for extended writing. Spelling of scientific wordsis an
emphasisin marking. Numeracy is supported by the inclusion of an ICT package on
graphica sills, measuring in experimenta work and, occasiondly, smple caculations.
Thereissome use of ICT for research, but generdly the department does not provide the
entitiement to ICT in science that is required in the National Curriculum. The department
does not currently carry out data logging, for example, though it plansto do so in the near
future.

Pupils attitudes to science are very good. Pupils show interest and engagement with their
work and often ask questions around the topics being taught. They tackle investigations well
and are able to provide reasoned predictions, carry out experiments with care and
enthusasm and make positive contributions to discussons. InaYear 8 lesson on magnets,
for example, pupils asked a number of questions about the relationship between magnetism
and the core of the Earth that demondtrated their engagement with the topic. Relationships
between teachers and pupils are warm and positive, pupils work well with each other and
co-operate effectively in group work. For example, in alesson on classification pupils
sorted dips containing characterigtics of vertebratesin groups, discussing their ideas
condructively and with evident enjoyment. These factors al impact postively on pupils
learning.

Oveadl, teaching isgood. Teachers are enthusiastic and both girls and boys respond well.
Teachers plan lessons in detail and use arange of tasks to engage pupils. Steps have been
taken to improve methods for meeting the needs of pupils of differing abilities, for example,
through the purchase of differentiated text-books. However, approaches are not always
successful and, on occasion, pupils with specid educationa needs do not fully understand
the work they have been given. For example, in a Y ear 8 lesson on magnetism a number of
the least able pupils did not fully grasp the concept of magnetic domains. Equally, more able
pupils are not dways fully chalenged, particularly in Years 7 and 8 where pupils books
show little work at the highest levels. The departmenta action plan contains actions to
address this.
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Teachersin the department are al non-specidistsin science. This does not hinder their
ability to deliver good science lessons but it sometimes means that they are not able to
respond quickly to higher level questions asked by pupils, and that the subtleties of scientific
language are missed.  There has been good support from the local education authority’s
Key Stage 3 science consultant on this and other matters, for example, in developing
schemes of work. Homework is set inconsstently across the department and is sometimes
of limited vaue, for example, finishing off classwork.

Assessment has improved since the last ingpection. Testing pupils  progress through end-of -
module testsis now in place and there isimproved use of performance data. Marking is
unsatisfactory since it does not currently provide sufficient feedback to pupils on how to
improve their science attainment. Monitoring of pupil progress towards targets takes place,
but too informally. Thereis some use of targets for individua pupils, but thisiswork that has
just begun and is underdeveloped. The use of performance data and on-going classroom
assessments to support learning is aso underdeveloped. Target setting for individua pupils
and monitoring of progress towards those targets is a key issue for the department. These
agpects have al been accuratdly identified by the recently appointed head of department in
her audit of the department and are included in the devel opment plan.

Progress since the previous ingpection has been very good, and al key issues, with the
exception of the use of ICT, have been addressed. Investigative science, previoudy cited as
aweakness of the department, is now a strength.

Management of the science department is very good. The head of department leads by
example and has developed an effective and well organised team who work well together.
She has supported teachersin raising standards and they have confidence in her ahility to
take the department forward. Monitoring of teaching is carried out with support from the
school’ s leadership group. Resources are adequate, though barely. There are too few
resources to support teachers  efforts to meet the needs of pupils with awide range of
ability. Thereisno technica support for science within the school and vaugble teacher time
is spent carrying out tasks such as organising and washing apparatus.
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ART AND DESIGN

Ovedl, the qudity of provison in art and design, which has improved sgnificantly snce the last
ingpection, is good.

Strengths
- Teaching in art and design is now good overdl and there are no significant weaknesses.

Standardsin art and design are above average and higher than previoudy reported.
Pupils are now achieving well and making good progress.
Drawing in dl yearsis now at least good and at times very good.

Areasfor improvement
Opportunities for pupilsto respond to the work of other artists and the art of other culturesin
order to share awider practice and range of ideas.

Development of the use of ICT.
Cage and ventilate the eectric kiln.

128.

129.

130.

Standards have improved significantly since the last ingpection and are now above average
for pupils aged 11 and for pupils aged 13. There is no sgnificant difference between boys
and girls attainment in this subject. In Year 5 pupils can now confidently draw from
observation, applying well-rehearsed techniques in avariety of media They clearly
understand the impact of the use of colour to describe shape and form and are able to create
detailed and robust drawings. Pupilsin Year 6 now exhibit increasing confidence and

control when expressing their idess and observations when drawing from first hand. They
are able to produce carefully considered observationa drawings using previoudy learnt skills
and techniques to create tond changes and depth in these studies.

Pupilsin Year 7 are able to use and gpply techniquesin avariety of media, such as pen and
ink, pencil, paint, and textiles. They express their ideas in response to the work of other
atigsin ther different projects with confidence and ahigh level of kill and understanding.
For example, their work based upon the abstract work of Kandinsky was very well
executed with lots of fine detail and thoughtful sketchbook work. These miniature pen
studies were then assembled into hanging mobiles. Close observation of the patterns found
on bodies of tropica fish led to very colourful and exciting woven patterns and texture. This
has resulted in standards that are well above average.

InY ear 8 standards are above what istypicaly expected and sometimes they are well
above. Pupils, including those with specia educational needs, can very confidently record
from direct observation to create convincing accurate images in three dimensions. They
clearly understand and can gpply techniques to record reflective surfaces showing the detall
in these reflections. Higher achieving pupils are challenged to extend this knowledge and
understanding by using the work of Escher to look at the distorted reflections and the high
quality of the tonal work and shading used as a moddling technique. Thisisused both asa
guide to show how other artists create Smilar images and how they achieve the same
quaities with amilar media. Smilarly, a project on African art enabled pupilsto work in
ceramics to create their own masks and make links with the artist Picasso. However,
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greater access to the work of other artists and the art of other cultures through galleries and
museums and artigts in residence would provide many more significant opportunities for
pupils to share awider range of practice, ideas and concepts at first hand. Such experiences
would enhance pupils thinking skills, provide many more ways for them to express their
ideas and ultimately enable them to make even better progress and atain even higher levels.

Indl years, drawing isnow astrength. Progressin drawing is consistently good and
sometimes very good, particularly in Year 7. All pupils use sketchbooks for both working at
school and at home. These are well used as visua notebooks for idess, collections,
exploring new techniques and ideas. Pupils progressin each year is clearly evident in the
work found in sketchbooks. Pupils have a clear understanding of the meaning of technica
words and phrases and readily use these when talking about their work or the work of
others. There are ample opportunities for pupils to engage in descriptive writing, annotate
sketchbook work, to speak and to listen.  Such opportunities enhance pupils increasing
knowledge and understanding in art. Although much work is completed in sketchbooks
some find pieces are carefully executed in other media. The presentation of thiswork is
now good.

Pupils behave very well during their timein the art sudios. They are enthusiastic about their
lessons where they have lots of opportunities to develop their work and to engagein
practical activities. They are attentive and eagerly respond to questions about work in hand.
Pupils remain interested through out lessons and concentrate very well despite some pupils,
notably in Year 5, teking alittle time to settle. However, when they do settle these pupils
work very wel. All pupils readily and willingly explain their work identifying where they
have been successful and what they need to do to improve.

Teaching is now consstently good in dl years. A very good detailed scheme of work
effectively takes account of the requirements of the Nationa Curriculum at Key Stage 2 and
3, ensuring continuity and progression between each year. This clearly informs short term
planning and the need for pupilsto develop skills and techniques and to have opportunities
to apply thesein arange of contexts. Planning aso ensures that pupils acquire knowledge
and undergtanding of the work of other artists. The high level of teachers specidist subject
knowledge ensures that expectations are gppropriately high and communicated well to
pupils. Similarly, tasks, techniques and pitfals are clearly explained and demongtrated so
that pupils can clearly understand what they are to do and learn. The use of technica terms,
key words and phrases to enhance this understanding is good and very well presented.
Good, brisk and challenging questioning ensures that pupils, including those with specid
educeationd needs, are well practised in speaking to the whole group and confident enough
to share their ideas and understanding. There isagood baance between whole group and
small group work. Both are well used to ensure that pupils are engaged, share their
understanding with each other and to check their learning in plenary sessons. Pupils are
managed very well so that they are productive and a good pace is maintained throughout
lessons. As a consequence pupils are now achieving well and are making good progress.

On-going assessment is positive, encouraging and well used to enable individuas to improve
their work. Marking celebrates pupils success aswell as identifies ways for them to
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improve. Pupilswith specia educational needs make smilar rates of progress as a result of
the on-going help and support from the teacher. Consequently, they concentrate, work well
and achieve higher than expected levels of attainment. A detailed and extensive assessment
sysemisnow in place. Thisrecordsindividua pupil progress at the end of each project,
outcomes of the common assessment tasks that are undertaken and pupil salf-assessment.
Homework iswell used to extend pupils knowledge and understanding as an extension of
studio work

The subject iswell led. The management and the direction for the subject are now both
good. Asa consequence, the impact upon standards has been considerable. Thisisa
ggnificant improvement since the last inspection. However, dthough the mgority of areas
for action have been addressed, the use of ICT remains an issue and has yet to be fully
developed. The art studio iswell organised and there are very effective displays of pupils
work and artefacts that provide a stimulating and exciting learning environment. In order to
meet health and safety requirements, the dectric kiln needs to be caged and provided with
dedicated ventilation.

CITIZENSHIP

136.

137.

138.

139.

The schoal is behind schedule in developing citizenship as a Satutory subject of the Nationd
Curriculum for pupilsin Years 7 and 8. There is no subject co-ordinator in place (with the
heedteacher fitting the respongbility into his very heavy schedule); no specific curriculum
plan or formal assessment procedures have been developed, and staff training needs have
not yet been identified. 1n these respects, provision for citizenship education is
unsatisfactory. Nevertheess, the schoal is clearly aware of statutory requirements and the
need to systematicaly provide citizenship education as an entitlement for dl its pupils.

Asit was at the time of the last ingpection, citizenship is being ddlivered through the PSHE
programme. This has been recently reviewed, including an audit of the existing provison for
citizenship. Asaresult of these developments, the programme comprises ten topics to be
delivered across Y ears 7 and 8, about half of which could be described as distinct
citizenship modules, for example, ‘Human Rights, ‘ Democracy’, Community’. In addition,
one hour per week has been alocated to PSHE to facilitate the implementation of citizenship
education. Thereisno evidence of citizenship as a planned eement in other subjects of the
curriculum.

The audit and mapping of provison has only been partidly successful. It has not resulted in
full coverage of the knowledge and understanding eements of citizenship: culturd diversty,
the media, and the world asaglobal community are not planned into citizenship topics.

In terms of the development of enquiry and communication skills, the planned topics provide
ample scope for group discussion, but they do not fully provide pupils with opportunities to
think about topical and spiritual, mord, socid and culturd issues by andysing information,
and for them to justify their persond opinions about these issues. Overdl, with the exception
of the ‘Human Rights' topic, the participation element iswell covered.
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140.  Although citizenship has not yet been fully developed as a Nationa Curriculum subject, there
arerich activities outside the forma curriculum which make a significant contribution to
citizenship education. Examples of these are the pupil forum, with pupils eecting ther
representatives and having the opportunity to discuss the particular issues, and the
community projects and charitable fund raising activities which are very well supported by

pupils.

141. During the ingpection, only one PSHE lesson given over to citizenship was observed.
Consequently, there was insufficient evidence upon which to base judgements of pupils
gandards or the quality of teaching in citizenship education.

DESIGN AND TECHNOLOGY

Provison for design and technology is unsatisfactory.

Strengths
- Leadership and management are good.
The developing scheme of work is supporting learning well.
Hedth and safety awareness of staff and pupilsis good.
Work is consgently wdl finished, particularly in food technology and textiles.
Accommodeation for food technology has improved since the previous inspection.

Areasfor improvement
The range of skills developed and experiences provided.
The quantity, quality and range of resources.
Theuseof ICT.
Assessment and recording of attainment needs further devel opment.

142. During the ingpection it was possible to observe only two lessons, and therefore no overal
judgement is made on teaching. Judgements are based on the scrutiny of avery wide range
of pupils written and practical work, on discussons with staff and pupils and on a scrutiny
of documentation.

143. Standards are smilar to those reported in the previous ingpection, but thereis clear evidence
of recent improvement. Standards achieved by the end of both Y ears 6 and 8 are broadly
in line with the average for pupils of these ages in the areas covered. Throughout the school
pupils follow a design brief carefully and standards in design are those typicaly expected.
Work is conagtently well finished by boys and girls of dl abilities and finished articles are fit
for the purpose for which they were designed. Some skills in food technology and textiles
and the use of tools are above average for pupils of thisagerange. For example, in Year 6
the pupils use of cross and draw filing is good, and in Year 8 they control a sewing machine
and fabric well to get sraight, even seams. All pupils have agood grasp of hedth and safety
issues, both in reation to food hygiene and to working in amachine shop. Although thereis
some evidence of good sdf and peer evauation killsto help pupils improve their work, this
area of learning is underdeveloped. Thereis particularly good improvement in standardsin
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design and killsin food technology, textiles and resstant materias as pupils move through
Year 5.

144.  In both the lessons seen the teacher demonstrated very good expertise, managed the lessons
extremely well with limited space and resources and was very conscious of health and safety
requirements. High expectations of behaviour and well-established workshop routines
meant that efficient use was made of time. In the short and effective introductions,
demondtrations involving pupils were used very well to review previous work, and teach
new skills. Correct technica terms were stressed. Throughout the lessons dl pupils,
regardiess of prior attainment or gender, were catered for appropriately. In the practica
task the teacher congtantly checked pupils work and challenged them to improve the quality
of finish. Standards attained and pupils learning, however, were impeded by the lack of
suitable equipment.

145. Literacy and numeracy sKills are used and developed well. For example, in many activities
product research involves surveys, presentation and andysis of data, and in design, pupils
use the gppropriate subject specific vocabulary. Thereisalack of afull awareness of the
use of ICT in design and technology.

146. Thesubject iswell led and managed. Two teachers share the role which enables both to
contribute their own, very different knowledge and expertise. A good quality scheme of
work is being developed that is helping teachers know what skill, knowledge and
understanding should be developed at each sage. Thereis some observation of teaching
and joint assessment of work but these areas are in the early stages of development.
Teacherswork under extreme pressure due to alimited time alocation for the subject and
the lack of resourcesto cover awide enough range of skills. Evenin the topicsthat are
focused on, food technology, textiles and resistant materials, resources are unsatisfactory.
Thereis no suitable equipment for the development of eectronics and pneumatics. Thisis
limiting the overal standards achieved by pupils. Theseissues were identified in the previous
ingpection report. The senior management of the school is aware of the resource problems
in the subject. They have sarted the refurbishment of the food and textilesroom. This
improved accommodetion is being used effectively to improve pupils learning.

GEOGRAPHY

Ovedl, the qudity of provison in geography is good.

Strengths
Pupils respond enthusiagtically to their lessons.
Teachers carefully plan their work.
The subject is effectively led.
Literacy is used well to communicate learning.

Areasfor improvement

- Widening of teachers subject knowledge.
Use of marking to help pupils to make progress.
Useof ICT to facilitate learning.
Fieldwork opportunitiesin Years 7 and 8.

South Tynedale Middle School - 54




147.

148.

149.

150.

151.

152.

153.

Standards in geography are generdly in line with what is typically expected in Years 5 and 6.
The standards of written work in Years 7 and 8 are above the average typically found for

pupils of this age range.

At age 11, more able pupils are fully able to develop their ideas and potentialy low attaining
pupils are fully accessing the curriculum and achieving clear progressin their development of
geographica enquiry skills. Although no lessonsin Years 5 and 6 were observed in this
ingpection, this judgement is supported by substantia written evidence of pupils work.

At age 13, more able pupils are writing confidently and at length, and cope wdll with the
complexities of physical geography and the human and socid contexts of geography.
Potentidly low ataining pupils demondrate that they fully understand the intentions of the
work undertaken. Standards observed in written work were higher than those observed in
lessons because the written work, in fact, has been supported by specidist teaching not
observed during the ingpection.

Pupils are achieving well in geography lessons, with pupils anxious to develop their ideas and
enthusagtically tackling geographica enquiries, and their written work reveals good progress
over time. Thisisdirectly related both to specidist teaching and to constructive marking
which emphasises omissons and chalenges pupils to further commitment. Pupils’ literacy
skills are a strength and numeracy is particularly strong in Years 7 and 8. Pupilsuse ICT
gopropriatey but with insufficient regularity.

Teaching observed during the ingpection was satisfactory, athough pupils written work
indicated that there had been good teaching earlier in the school year. Lessonswere
carefully prepared and carefully resourced. Teachers input was conveyed in an
encouraging manner but subject knowledge was often week, thereby leading to some lack of
chdlenge. Teachers marking is positive and encouraging but it insufficiently identified

pupils strengths and weaknesses and gave them insufficient advice on how to improve. The
needs of differing abilities were being met both in lessons observed and in the written work
set, including the needs of potentidly low attaining pupils.

Overdl, assessment procedures have developed well, with assessment tasks common to
different dasses providing information to inform curriculum planning and support for the
individua progress of pupils. The opportunity for pupils to select their own targets for
improvement isa strength. Folios of exemplar materids are in a developmenta stage and
represent an areafor further research. Spiritua, moral, socid and culturad education is being
strongly promoted, with the mora understanding of the issues surrounding internationd trade
judtice and the recognition of the vulnerability of the environment as examples.

Since the last ingpection all the issues raised as weaknesses have been addressed
successfully and this commitment to improvement is an indication of the effective leadership
being exercised in geography. Thereisaneed for the promotion of fieldwork for pupilsin
Years7 and 8.
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HISTORY

Ovedl, the qudity of provison in history isvery good

Strengths

- Teaching isvery effective and wedl-informed.
Literacy is used well in teaching and learning.
Enthusastic responses by pupils.
Good use of assessment data.
Strong leadership.

Areasfor improvement

Marking.
Increased use of ICT.
Promotion of fieldwork opportunitiesin Years 7 and 8.

154.
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156.

157.

158.

Standardsin higtory are in line with nationd averagesin Year 5 and 6 and significantly above
what istypicaly expected in Years 7 and 8. The high standards are achieved as a direct
result of pupils enthusiagtic responses to very effective teaching.

By age 11 most pupils achieve sandards broadly in line with nationd averagesin their
written work. Thisjudgement is securely based on a close scrutiny of the written work
avalable. Itisclear, however, that pupils are very effective speakers and listeners and that
thisis not fully reflected in their cgpabilitiesinwriting. Thiswasillustrated in aYear 5 lesson
where pupils discussing and investigating peopl€ s experience of air raidsand air rad
sheltersin World War Two demondirated alevel of understanding far exceeding the
standards reflected in written work.

By age 13, sandards in written and oral work of most pupils are significantly above what is
typicaly expected, as aresult of teachers sustained support and encouragement. Pupils
written work fully conveys their strength of understanding of historica concepts, skillsand
processes, and thisis demongtrated in fluent and extended prose.

Pupils are achieving well in history learning as aresult of thar very postive and enthusiagtic
responses to well-informed, well-planned and pogtive teaching. The quality of pupils
questioning indicates the strength of the grounding which they have received because they
know what questions to ask and do so carefully. They demongtrate good listening skills.
Pupils a al levels develop their historicd skills a a good rate and thisis strongly encouraged
by teachers careful marking which emphasises omissions and encourages pupils to commit
themsdlves further. Pupils develop good literacy skills, and these are especidly evident in
Years 7 and 8, and when they use ICT they do so effectively. However, ICT and numeracy
are not sufficiently emphasised.

Teaching is dways good and sometimes very good. It is characterised by careful planning,

and effective resourcing of lessons. The management of pupils behaviour is good and
lessons have good pace. Thereisauseful emphasis on literacy. The extent to which
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teaching meets the needs of pupilsisastrength. The needs of dl pupils are met dongsde
very carefully arranged chalengesto very able pupils. Thereis good support and
encouragement for individuals. Teachers marking is positive and encouraging but does not
consstently identify the strengths and weaknesses of pupils and what they need to do to
secure further progress.

Overdl, forma assessment procedures are now a strength. Teachers have responded well
to the critique offered by the last ingpection. History assessments are supported by a helpful
portfolio of exemplar materials. The data collected is being used to monitor and develop
individua pupil performance and to affect future curriculum design. Pupils sdif-assessment
is another very positive festure which has commenced successfully. The promotion of
spiritud, mora, socid and culturd vauesis a strength because the curriculum is linking
historical eventsto present-day vaues and attitudes, such as the exploration of the mora
stance of conscientious objectors during World War Two. However, ICT isinsufficiently
utilised and more could be done to promote fieldwork as a practical means of developing
higtorica skills.

Strong leadership has brought about very significant changesin the provision of higtory since
the lagt ingpection: in forma assessment and the monitoring of pupil progress, in the
systematic encouragement of pupils learning historica skills and independence of thought,
and in terms of the pace of lessons. There has been improvement in al these aspects. In
addition, previous strengths have been sustained and the result has been amarkedly
improved provison for history which has had a very postive impact on standards.

INFORMATION AND COMMUNICATION TECHNOLOGY

Ovedl, the provision of information and communication technology as a taught/timetabled subject is
satisfactory but provison acrass the whole curriculum is unsatisfactory.

Strengths

- Attainment in ICT lessonsis above average.
Thereis good preparation and planning by teachers.
Most pupils work productively.
Co-ordinator works with energy and enthusiasm.

Areasfor improvement
Further develop ICT across the curriculum.
Promote teachers professona development.
Develop a system of target setting to support pupils.
Mark pupils work and create portfolios of assessed work.

161.

On entry to the school, Year 5 pupils have variable and often insufficient knowledge of ICT.
However, they soon learn how to use the network and passwords and how to access their
work files. Overall, there is good progression from Year 5to Year 8, and Year 6 and Year
8 pupils achieve above average sandardsin ICT lessons. Thereis no sgnificant difference
in the attainment of boys and girls.
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Work seen during the inspection shows that from Year 510 Year 8 pupils make good
progress. They produce arange of work, including lesflets, posters, logos, Power Point
presentations, spreadsheets and carry out projectsusing ICT. A Year 6 pupil had
completed a project on ancient and modern Olympics. The project was very well
organised. It involved doing agood dedl of research on the Internet and demonstrated ICT
being used effectively. Similarly, a'Year 8 pupil had produced a good lesflet on asthma
explaining its causes and how asthma can be prevented.

Pupils interviewed during the inspection said that they were developing skillsin ICT. They
thought that ICT was important for the world of work. At school, they had acquired skills
of word processing, desktop publishing and using the Internet for research. They were
happy with the progress made so far.

The qudity of teaching ICT in timetabled lessons is satisfactory overdl, though some of it is
good. Teachers plan their work with care and share learning objectives with their classes.
They simulate pupils interest through questions and explanations. Teachers who use
Power Point presentations are able to capture pupils attention quickly. Key words such as
input, output, column, row and loop are explained to pupils. Mot pupils show interest
and mativation and work productively inlessons. They have postive attitudes to learning
and want to succeed. Teachers manage their classes skilfully and keep pupilsontask. Ina
Y ear 6 lesson on control and monitoring, the teacher enabled pupils to explore the working
of traffic lights using the programme Junior Control Insight.

Pupils learnt the function of icons, the sequence in which traffic lights work, and how the
sequence of ingtructions could be changed. A Year 8 lesson focused on producing
Power Point presentations. The teacher effectively explained how to insert text in dides,
how to creste animation effects, and how to insert hyperlinks. More able pupils added
sound effectsto their dides. Speciad educationa needs pupils were supported by the
teacher and made satisfactory progress. In both these lessons, homework was set that
extended pupils learning.

The schoal redises that pupils need to develop their keyboard skills to derive the full benefit
of ICT. Withthisin view, apilot schemeis being run to develop the typing skills of Year 5
and Year 6 pupils. It isintended to implement this scheme throughout the schoal. Inthe
session observed, pupils were attentive and very keen. They used keyboards as fast as they
could and were able to check their speed on computer screens. Good use was made of
tutors time.

The school has introduced common assessment tasks to measure pupils progressin ICT.
There is aneed to assemble portfolios of evidence of assessed work in each year group to
ensure that assessment is accurate and consistent. The school has begun this process.,
Pupils work needs to be marked and their strengths and weaknesses outlined.

Teaching of ICT across the curriculum needs further development. The schoal is part of the

nationa pilot on Key Stage 3 strategy. A consultant works with the school staff to promote
thisinitiative. The school isdready doing a cross-curricular audit of ICT. In history and
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religious education, ICT is sometimes being used well to facilitate pupils learning. In
mathematics, ICT is used to convert fractions to percentages and to access information on
graphs and charts. Specia educational needs teachers use it to promote the literacy skills of
pupils. In PSHE, websites such as Explore Parliament are used to enhance pupils
knowledge and motivation. However, the use of ICT is not widespread in the curriculum as
awhole.

169. The school has good links with youth and community. Classes are run in text and word
processing, desktop publishing and training opportunities are offered with UK online. About
Sx to eight adults attend each class.

170. ThelCT co-ordinator works with energy and enthusiasm. Appointed in September 2002,
the co-ordinator has taken a number of initiatives. He has put in place an ICT development
plan which isforward looking. An Internet safety policy isin place. All pupils have an e-
mail account. Senior managers have appropriate procedures in place to check that the
school has software licences. The school has the support of a part-time technician and
hedlth and safety requirements are met. The documentation produced by the ICT team is of
good qudlity. Team meetings are held regularly and the minutes shared with the
headteacher. The headteacher monitors staff performance in the school and the ICT co-
ordinator works with teachers and monitors their performance. Feedback is given to
teachers.

171. Theprovison of ICT hasimproved snce the last ingpection. Standards of work are
improving. The scheme of work has been updated dthough it is ftill evolving. At present
the computer/pupil ratio is 1:5 which is better than the recommended ratio of 1:6. Theleve
of resources hasimproved. Datalogging equipment has been purchased. A new ICT suite
has been established. Theissue of staff expertiseis being addressed. Although the school
has organised some training, for example, in making Power Point presentations, teachers
professond development remainsa priority. Further training is essentid.

MODERN FOREIGN LANGUAGES
French

The quality of provison in French isgood.

Strengths
- Pupilsare highly motivated and engage enthusiagticdly in arange of dearly planned and well
paced learning activities.
Lesson objectives are clear and used effectively to summarise learning.
Teachers manage pupils learning skilfully through the target language.
Subject leadership has a strong focus on stlandards and qudity of teaching.

Areasfor improvement
Integrating the outcomes of haf termly assessments into the target setting process.
The use of ICT to enhance pupils skillsin adapting and manipulating language.
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Cregting activities which challenge pupils to adapt memorised language.

172.

173.

174.

175.

176.

177.

All pupils study Frenchin Years 7 and 8. There are no national assessmentsin modern
foreign languages for pupilsin these year groups. Based on work observed during the
ingpection, the mgority of pupils are on line to achieve the nationd expected leve by the age
of 14. Standards are at least in line with expected levels for pupils with specid educationa
needs and pupils of average ability. Standards for some more able pupils are higher than is
typicaly expected. Boysare achieving aswell as girls with the exception of a smdl group of
average and below average ability boysin Year 8, which is not achieving as well.

InYear 7 pupils are very well used to lessons managed in French and can participate in
conversations with severd linked questions and answers. During Y ear 8 the more able are
challenged to judtify their opinions, for example, in deciding which word of three is the odd
oneout. By the end of Year 8, the most able pupils are able to write at length in connected
paragraphs, recdling and developing language learned in Year 7.

The qudity of teaching isgood. Clear planning linked to the Nationd Curriculum
programmes of study enables teachers to provide agood range of activities suitable for
pupils of al abilities. The pace of lessonsis brisk and teachers are good at increasing the
levd of chalenge within the planned activities. Teachers explain the objectives of lessons
usng French which is carefully reinforced so that pupils are clear about the focus of their
work. At the end of lessons, pupils are encouraged to recall as much as possible from
memory, sometimes with the added motivation of winning housepoints. Teaching could be
improved by the use of activities where pupils are required to use language more flexibly and
to ded with unpredictable e ements, for example, through the use of cue cards with visud
prompts. Teachers collect reliable evidence of pupils progress through hdf termly
assessment tasks. Marking is thorough and gives advice on improving spelling and grammar.
Teachers need to consder how to link the outcomes of these assessments with current
practice for setting and reviewing pupils targets. Teachers and pupils could make more use
of the information to track progress over time and cel ebrate achievements againgt targets set.

The qudity of pupils learningisgood. Their level of concentration and engagement with
lessonsis high and they have a positive attitude to learning French. They work wdl in pairs
and are confident using French to present work to the class. Pupils respond positively to
teachers  high expectations of behaviour. They are beginning to apply Srategies learned
from literacy lessons to support their learning of a second language. The progress made
within each year and across the two yearsis at least satisfactory and for many it is good.
Pupils with specid educationa needs aso make satisfactory progress.

Teachers encourage the use of computers for word processing and language games.
However, awider range of ICT resourcesis required to enable pupils to manipulate
language, and to sdlect and exchange information from arange of sources. Teachers have
dready identified this as a priority for the coming year.

French is ably led and managed with an effective focus on the quality of teaching and
dandards of achievement. The implementation of prioritiesis carefully monitored for its
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impact on classroom practice. The subject is promoted enthusiastically across the school
and supported by vists and pen friend links. Thereisastimulating classroom environment
and the content and delivery of the curriculum make a good contribution to pupils cultura
and socid development.

178. Progress since the last ingpection has been good. Teachers use of the target language is
now very skilful in avoiding the overuse of English, but remains sengtive to pupils needsto
check undergtanding. Standards, particularly with the higher ability pupilsin Year 8, are
risng and some pupils atainment is higher than typically expected for their age group.

MUSIC

Ovedl, the quality of provisonin music is good.

Strengths
Teachers high expectations.
A gtrong programme of ingrumentd tuition and extracurricular activities.
Attractive teaching materias, covering awide range of cultures and styles.
Very good relationships and class management.

Areasfor improvement
Development of assessment procedures.
The use of homework to hdp pupils extend their learning.
Therole of literacy in enhancing learning in music.

179. Pupils atanment isbroadly in line with the average found for pupils of these age ranges.
Pupils reach standards typicaly expected a the end of Year 6 and in Year 7, athough
gandardsin Year 8 work seen were below what istypicaly expected. All pupils, including
those with specid educationa needs, make satisfactory progress and achievein line with
their abilities.

180. Teaching and learning are good. Teachers have high expectations, their management of
pupilsis very good, and effective questioning ensures that al pupils understand the subject
matter and are confident in carrying out tasks. Teachers make skilful use of modelling, as
when pupils mimed a slent performance of akeyboard piecein time with the teacher’'s
performance, developing amenta grasp of the correct pace and rhythm. Teachers use
attractive resources covering awide range of stylesand cultures. Pupils attitudes to learning
arevery good. They work hard and maintain a good pace of working. They are ableto
concentrate and work independently, collaborate well in pairs, and are able to evaluate their
own achievements and identify ways to improve. Relationships are very good. Homework
isnot set in music a present. This limitslearning and progress, particularly in developing
pupils understanding through language and literacy.

181. ICT isused imagindively, for example when older pupils are asked to sdlect music websites

that will be interesting and useful to younger children Pupils are enabled to assess thelr own
and each other’ swork. An example of this occurred when pupils compared video
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182.

183.

184.

recordings of their rhythm compositions with those produced by another class. More formal
assessment is il at an early stage of development.

In spite of achange of saffing, many of the strengths identified in the previous ingpection
have been maintained. The level of chalengein performing and appraising has increased.
ICT isbecoming an increasingly effective part of provison, athough compostion is now a
less prominent aspect of the curriculum. However, assessment, dataandysis, and
homework remain underdevel oped, so improvement in the short period since the last
ingoection is unsatisfactory overdl.

Music makes a significant contribution to pupils socid development. All pupilstake part in
one public performance every year. They are activein the loca community through an
annua Caral Serviceintheloca church, and groups have recently performed at the old
peoples home and farmers market. Opportunities for instrumental tuition are taken up by
14% of the school population, which iswell above the nationa average. Music makesa
very vauable contribution to pupils cultural development. The scheme of work represents a
wide range of styles, ranging from Latin American to gamelan. The ceilidh group fosters
interest in loca and nationd traditional mudc. Visting specidists provide workshopsin
music of other cultures, asfor ingance in a current project on African music involving
partnership with local schools. However, cultural issues are not fully explored in teaching;
for ingance, in a project on blues no mention was made of the socid and cultura
backgrounds of the traditional blues sngers.

Management of the subject is good; vigting ingrumenta tutors are well supported, and
gppropriate development priorities for the subject have been identified. Resources are
good.

PHYS CAL EDUCATION

The provison for physca education is satisfactory.

Strengths
Teaching by the physical education specidist was at least good.

High standards and expectations of behaviour of pupils clearly established.

The subject is well managed.
Thereisagood dlocation of curricular time with awd|-structured programme.

Areasfor improvement
Teaching by non-specidist teachers.

Not enough opportunities for pupils active learning.
Insufficient time for gymnastics and dancein Years 5 and 6.

Schemes of work unrelated to the attainment target for the subject.

185.

The only activity observed during the ingpection was athletics and the focus in the mgority of
lessons was on throwing using the ding throw. Comments on the qudlity of teaching and
learning and the standards attained are, therefore, based on the observation of avery limited
range of activities.
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186.

187.

188.

189.

190.

InYear 5, gandardsin throwing using the ding throw are below what is typically expected,
with some girls achieving well below the standard. At age 13, most pupils have good
knowledge and understanding of the technique of the ding throw and the principles involved.
Standards are broadly in line with expectations. Some boys and girls are achieving higher
dandards. Year 5 pupils have agood knowledge of the importance of pace running. In
Year 6, pupils have a good understanding of acceleration in running. High sandards are
achieved in avariety of sportswith pupils achieving representative honours in footbal, rugby,
badminton and gymnastics.

The qudity of teaching by the specidist teacher was at least good. Lessons were well
planned with key teaching points identified. The teacher provided gppropriate simulus and
feedback for pupils to make progress. Teaching by the non-specidist classroom tescher,
athough enthusiastic and supportive, was less effective. The management and organisation
of pupils was generdly good, dthough the organisation of some throwing activities involved
hedlth and safety risks to pupils. The pace of lessons was good. High standards and
expectations for the behaviour of pupils were clearly established. Pupils were highly
motivated and excited about physica education, and their attitudes and behaviour were
exemplary. Pupils were able to work effectively independently of the teacher. There were
good opportunities for non-participants to be involved in lessons either as recorders or
scorers.

In &l lessons seen, teaching was too teacher directed with too much teacher talk and not
enough opportunities for pupilsto be actively involved in their own learning through
exploration, problem solving, observation and evaluation of their own and others
performance. Teaching was not sufficiently directed at the differing abilities of pupils and this
resulted in more talented pupils not being chalenged and less able pupils not being effectively
supported.

Thereisagood dlocation of time a each key stage. The programmefor Years5and 6 is
effectively linked with that for Years 7 and 8. However, in Years 5 and 6, thereis not an
effective baance between the different type of activities, with insufficient time given to
gymnastics and dance to cover the nationally required programme. Thereisan option
programme that does not support the development of foundation skills. In Years 7 and 8,
thereisavery wide range of activities offered and the school should congder the impact of
thisfor raisng dandards. There are schemes of work in place for the mgjority of activities
taught and these provide good progressive planning, however, they do not reate to the four
grands for physical education and do not provide guidance on teaching styles and Strategies.

The head of department, athough inexperienced, provides a dynamic and supportive
leadership for classteachers. There is awell-developed philosophy for the subject and
procedures within the department handbook for its effective operation. This requires further
development to reflect the needs of pupilsin Years5 and 6. Thereis an excellent focus on
hedlth and safety with a comprehensgive risk assessment in place. The department
development plan iswell targeted. Assessment, monitoring and recording processes need
refinement to encompass the subject attainment target and the new Nationa Curriculum
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requirements. Facilities are generdly good athough the playing fields are poorly drained and
long jump pits and cricket nets require refurbishment. There is agood range of equipment to
deliver dl aspects of the curriculum. Thereis, however, ashortage of gymnastics equipment

and arange of bals and bats for pupilsin Years 5 and 6.

RELIGIOUS EDUCATION

Ovedl, the qudity of provison in religious education is very good.

Strengths

Energetic and effective teaching.
Enthusiastic responses by pupils.

Careful and thoughtful leadership.

Promotion of spiritua, mord, socid and cultura education.

Areasfor improvement

Marking to help pupils make progress.
Useof ICT to facilitate learning.
Reporting pupils progress to parents.

191.

192.

193.

194.

Standards are broadly in line with the average expectations for this age group in Years 5 and
6 and above those typicaly expected in Years 7 and 8. These standards are a direct result
of asugtained and effective teaching strategy which chalenges and enthuses most pupils.

By age 11, based on the qudity of written work, most pupils are achieving appropriately for
their age. The ora capability of pupils demongrated in lessonsiis above typica

expectations. InYear 6, for example, very thoughtful work on the sense behind the story of
the Prodigal Son was observed and the qudity of expression significantly exceeded that
achieved in written work.

By age 13, most pupils written and oral work are both above the average for pupils of this
age because they convey dearly their fedings about religious and socid issuesin very
organised, sendtive and sophigticated ways. Classroom observation of potentialy lower
ataining pupils confirmed that their work wasin line with this judgement and that the
determination to understand and succeed was part of a general pattern.

Indl years, the achievement of pupilsisgood. Ther written work and classroom
observations confirm that pupils are atentive and enthusiagtic learners. They ask highly
relevant and searching questions. Their written work reved s that they make good progress
over time and that they respond to positive encouragement. They aso respond positively to
comments about incomplete work and the need for more commitment. Within lessons,
pupils build up avareness quickly. This capacity is built on an obvious willingnessto co-
operate but also on the fact that they have been prepared for this style of learning over a
period of time. Pupils responses are sendtive, both in respecting the materid and ideas
being utilised aswell asin terms of respecting the contributions of each other within lessons.
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195.

196.

197.

Pupils attitudes to learning attest to the fact that teaching is good and frequently very good.
Its key characteristics are secure and extensive subject knowledge, careful planning,
inclusive but chalenging teaching strategies, and encouraging and exciting approaches.
Pupils dways know the objectives behind teaching strategies. Homework is used to extend
learning in a pogtive manner. Routine marking is relatively weak because it does not
aufficiently emphasise pupils strengths and wesknesses and ways to improve further. These
aspects are also under-emphasised in reports to parents.

Overdl, assessment procedures have become a strength since the last ingpection.  Pupils
now have regular common assessment tasks which are graded according to a clear interna
scheme. The assessment data is used effectively in the monitoring of pupils performance
and potentia and to inform curriculum development. This system is accompanied by an
effective pupil self-assessment procedure whereby pupils set their own targets for
improvement as aresult of these tests. The curriculum has relevance in the perceptions of
pupils, both in the way direct spiritud messages are related to everyday living and by the
exploration of wider socia concerns, such as environmenta protection. Thisresultsin
Spiritua, mora, socid and cultural education being strong. However, ICT and numeracy are
insufficiently emphasised.

Leadership and management are good. Very effective action has been taken to address the
two principa wesknesses defined in the last ingpection report in assessment and in the
chdlenge offered to pupilsin lessons. These have been resolved by a thoughtful and
energetic leadership which has dso built on the strengthsidentified &t the time of the last
ingpection in areas such as the promation of good reflective writing and the encouragement
and support of lower ataining pupils.
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