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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Keevil Primary is a Church of England voluntary aided mixed school with 66 pupils on roll, in
a beautiful Wiltshire village near Trowbridge. Numbers have more than doubled since the
present headteacher was appointed nine years ago. There are no ethnic minorities or
speakers of English as an additional language. Twenty-three per cent of pupils are on the
register of special educational needs (SEN), which is a slightly above average proportion.
Two pupils (three per cent) have Statements of Special Educational Need, which is above
average. At the moment, no pupils take free school meals. Attainment on entry to the school
is above average. The nominal entry number is eight children and the school, being very
popular, is over-subscribed.

HOW GOOD THE SCHOOL IS

This is a very good and very effective school. Standards are above or well above average.
Teaching, learning, leadership and management are all very good. The school provides very
good value for money.

What the school does well

The headteacher leads the school very well, ably supported by highly competent and
dedicated staff.

From year to year, and taking account of the small number of pupils, standards are
consistently above or well above average in English, mathematics and science.
Teaching and learning are very good.

Pupils’ attitudes, behaviour and personal development are very good, and relationships
are excellent. The provision for pupils’ personal development is very good within an
educationally inclusive environment. Educational and personal support and guidance are
very good.

The excellent range of interesting extra-curricular activities supports and extends
learning opportunities.

Parents, justifiably, are extremely supportive in their opinions of the school. Their
involvement with the work of the school has a very good impact on their children’s
education.

The school’'s aims and values are reflected extremely well in its work (i.e., the ethos of
the school is excellent). There is a genuine shared commitment to improve and an
excellent capacity to succeed.

What could be improved

Too much money is held in reserve.

The headteacher and staff are expected to do too much, and are not given enough time
to carry out their management responsibilities.

Resources for children at the Foundation Stage need renewing and extending.

There is no fire alarm in the temporary classroom.

The areas for improvement will form the basis of the governors’ action plan.
HOW THE SCHOOL HAS IMPROVED SINCE ITS LAST INSPECTION

The school was last inspected in December 1997. There were three major
recommendations: to give more time to writing at both key stages, to assess it better, and to
use this assessment to improve standards; to improve teachers’ planning and raise
expectations of what more-able pupils are capable of; to increase the involvement of the
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governing body in school planning and in checking the curriculum. All these key issues have
been tackled very well. Since the last inspection, there has also been a good or very good
improvement in standards, teaching and learning, assessment and its use, and the overall
management of the school. Aspects that were good or very good then, have remained so.
Overall improvement since the last inspection has been very good.

STANDARDS

The table shows the standards achieved by pupils at the end of Year 6 based on average
point scores in National Curriculum tests.

compared with
Performance in: all schools similar Key
schools
2000 2001 2002 2002
English A* C A A well above average A
above average B
mathematics A* A A* A* average C
below average D
science A* A A* A well below average E

[Note: A* means that the school’s performance is in the top five per cent of schools nationally or
compared with schools with a similar number of free school meals (in this case, schools in the
most educationally advantaged areas)]

In the national tests for Year 2 pupils in 2002, standards in reading and mathematics were
well above the national average, but below average in writing. Because there are so few
pupils taking national tests every year, only one pupil with difficulties in any area can bring
down overall results dramatically. Trends in Year 6 results over time are in line with those
nationally, with pupils being consistently over a year ahead of what is expected. This year,
standards in English, mathematics, science and history are above average, as they are in the
basic skills of literacy and numeracy. As the inspection was for only seven inspector days,
not enough evidence was gleaned to make a judgement on standards in geography, design
and technology (DT), music or physical education (PE). Standards in art and in information
and communication technology (ICT) are broadly in line with expectations. All pupils,
including the more able and those with SEN, make good progress throughout the school. In
consultation with the local education authority (LEA), the school sets challenging, but
realistic, annual targets for the number of Year 6 pupils reaching the expected level and the
higher level of the National Curriculum in English, mathematics and science.

PUPILS’ ATTITUDES AND VALUES

Aspect Comment

Attitudes to the school Pupils really enjoy coming to school and learning, and attitudes
are very good.

Behaviour, in and out of | Behaviour is very good, largely because of very good school
classrooms procedures and excellent class management. There have been
no exclusions for many years.

Personal development Personal development is very good, and pupils enjoy taking
and relationships responsibility. Relationships are excellent, between staff and
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pupils and amongst pupils themselves.

Attendance

Attendance is well above average, and punctuality is good.

TEACHING AND LEARNING

Teaching of pupils in:

Reception Years 1 -2 Years 3 -6

Quality of teaching

good very good very good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory;
unsatisfactory; poor; very poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh

weaknesses.

Teaching and learning are very good in English and mathematics, and in the associated
basic skills of literacy and numeracy. No observed lessons were unsatisfactory and the vast

majority were good or very good. One mathematics lesson was excellent.

A universal

strength in all lessons is the excellent management of pupils. Teachers take the needs of
individuals and groups into account very well and educational inclusion has a high priority.
Lessons are interesting and the enthusiasm of the teachers is transmitted to the pupils, who
concentrate and work very hard, resulting in high productivity and a brisk pace of learning.

OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

The quality and range of
the curriculum

The hall is too small to teach gymnastics to older pupils. Apart
from this, the National Curriculum is covered well and statutory
requirements are met. The curriculum is broad and balanced,

and extra-curricular activities are excellent.

Provision for pupils with
special educational
needs

This is good. Pupils with SEN are integrated as much as
possible into the life of the school and are nurtured by staff and
their peers.

Provision for pupils’
personal development,
including their spiritual,
moral, social and
cultural development

Provision for spiritual development is very good, greatly helped by
the highly competent and caring rector (a governor), who involves
himself very effectively with pupils’ welfare and led one very good
and one excellent assembly during the inspection. The provision
for moral and social development is also very good, and
pervades all aspects of school life. The school is disadvantaged
in not having any parents or grandparents from ethnic minorities.
Nevertheless, they take every opportunity to prepare pupils for life
in a multicultural society as well as teaching them very well about
their indigenous culture.

How well the school
cares for its pupils

The monitoring of pupils’ academic performance and personal
development, and the educational and personal support and
guidance for pupils are very good. The school cares for its pupils
very well.

HOW WELL THE SCHOOL IS LED AND MANAGED

Aspect

Comment

Leadership and
management by the

This is very good, with all teaching staff “key” and teamwork very
apparent. However, staff work too hard, and need more time to
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headteacher and other fulfil their management responsibilities. For example, the subject
key staff co-ordinators cannot observe lessons in their subjects.

How well the governors | This is good, and a great improvement since the last inspection.
fulfil their responsibilities | Governors are dedicated, knowledgeable and hard working.
There are some minor omissions in governors’ information to

parents.
The school’s evaluation | The school monitors its performance very well and takes very
of its performance effective action in the light of this.
The strategic use of Governors are over-cautious and the carry-forward of funds from
resources one year to the next is too high. Nevertheless, the school applies

the principles of best value (competition, comparison, challenge
and consultation) very well. All large items of expenditure are put
out to tender and all decisions on spending are made with pupils’
education and welfare very much in mind.

Staffing matches the demands of the curriculum exceedingly well. The highly competent
senior teaching assistant is used very well in the education of Foundation Stage children.
Accommodation is limited, and unsatisfactory in relation to delivering the National Curriculum
for PE, but what the school has is used well. Resources are generally satisfactory, except
for Reception children, where some resources are tired and need replacing and extending.
Again, the school uses what is available well.

PARENTS’ AND CARERS’ VIEWS OF THE SCHOOL

What pleases parents most What parents would like to see improved

The teaching is good. There is nothing that a substantial proportion

Parents feel comfortable about of parents would like to see improved.

approaching the school with questions or
a problem.

The school expects children to work hard
and achieve their best.

The school is well led and managed.
Children like school.

The school is helping children become
mature and responsible.

Children are making good progress in
school.

The school works closely with parents.
Behaviour in the school is good.

Parents are kept well informed about how
their children are getting on.

The inspection team is happy to agree with parents’ positive views. All the comments in the
left-hnand box had over 89 per cent agreement in the parents’ questionnaire. They have been
listed in order of the amount of agreement, with 98 per cent of parents agreeing that teaching
is good. Comments at the parents’ meeting, which had a very high attendance, were
overwhelmingly positive, as were comments in written communications. Ten per cent of
parents disagreed that pupils get the right amount of homework, but at the meeting it was
apparent that half thought there was too little homework, and half thought there was too
much. In fact, the school’s provision of homework is similar to that of other primary schools.
Fourteen per cent of parents disagreed that the school provides a range of interesting
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activities outside lessons. For such a small school, it is difficult to imagine what else they
could do (apart from providing child care before and after school, which is not their job), and
extra-curricular provision is, in fact, excellent. Other concerns raised by individual parents
were investigated carefully by the inspection team and were found to be largely
unsubstantiated.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’s results and pupils’ achievements

1.

In the 2002 national tests for Year 6 pupils, standards were well above the national
average in English, and very high in mathematics and science. This was a particularly
able year. With such a low number of pupils in each class, results can vary widely
from year to year. Nevertheless, results in Year 6 mathematics and science tests
have been consistently well above average for several years, and standards in English
have never been below average, and are usually well above. In the present Year 6,
where there is a high proportion of pupils with SEN, standards in all three core
subjects are above average, as they are in the basic skills of literacy and numeracy.

In the 2002 national tests for Year 2 pupils, standards were well above average in
reading and mathematics, but below average in writing. For several years previously,
standards in writing had been at least average, and the inspection team could not find
a reason for last year’s relatively poor result in writing tests, except that in such small
numbers just one disappointing score can reduce the overall results considerably.
Standards in Year 2 are now above average in speaking and listening, reading, writing,
mathematics and science.

In speaking and listening, pupils are articulate with a good range of vocabulary. They
are mature and confident in expressing their considered opinions by the time they
reach Year 6. They listen well, are alert and respond as required. They are confident
and enthusiastic readers, and read widely for pleasure as well as for research.
Writing is above average, although at Key Stage 1, written pieces could be more
imaginative, especially in ways of starting stories, and they write little poetry. Spelling
can be careless at times. No drama was seen during the inspection.

Standards in mathematics have been consistently well above average for several
years and often in the top five per cent of schools. For example, in 2002 the average
Year 6 pupil was nearly two years ahead of those in other schools, and results were in
the top five per cent of those of similar schools. One pupil reached Level 6 of the
National Curriculum, the level expected of 15 year olds. More-able Year 6 pupils are
given challenging mathematical work with pupils from other local primary schools by
the headteacher, a mathematics specialist. This improves their attainment and
progress. All Year 6 pupils understand and work confidently with hundreds, tens and
units, can multiply and divide by ten, and know the names and characteristics of
common two-dimensional and three-dimensional shapes. Most pupils can relate
orders of symmetry to numbers of sides in regular polygons. They use tree diagrams
confidently and are beginning to understand and use divisibility tests. Higher attainers
know and understand factors and multiples and can round to several decimal places.
There is a good emphasis on investigational work and standards in using and applying
mathematics are generally above or well above expectations.

In science, standards have also been consistently well above average. Results are
often in the top five per cent of schools. In the inspection, not enough evidence was
gained to make a judgement on standards in materials and their properties but
standards in the other areas of science are above average. Teaching and learning are
firmly based on experimental work, and standards in scientific enquiry are above
expectations. Pupils in Year 2 have a reasonable idea of what constitutes a fair test,
and those in Year 6 have a good knowledge and understanding of how to set up,
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10.

11.

conduct and report on a scientific experiment. They have a good knowledge and
understanding of forces and of the human body.

Standards in history are above expectations throughout the school. Pupils are
enthusiastic, and the school uses history well to improve their basic skills of literacy.
Pupils speak and write knowledgeably about ancient Egypt. They are careful about
looking for sources of information and interpreting them. Infants were fascinated to
find out that a heavy Victorian hot-water bottle was not for keeping fruit juice cool,
although they were uncomfortable about having them in their beds.

In art and ICT, standards are in line with expectations. In art, pupils work in a variety of
media and use some famous paintings as inspiration, although the works of major
artists are underused. In ICT, pupils use word processing extensively. Year 6 pupils
show confidence and skill when working with spreadsheets or searching the Internet
for information in a variety of subjects. They have not used e-mail at school, but this is
planned for later in the year, as is the use of LOGO, a programming language used for
a deeper understanding of geometry and robot control. Pupils spoke enthusiastically
about using a digital camera, ‘Power Point’, and software to measure and display
temperature.

It was not possible to make a judgement on standards at the end of Key Stage 2 in
DT, geography, music and PE because of the nature and timing of the inspection.
However, standards in DT are in line with expectations at the end of Key Stage 1, and
standards in swimming are well above expectations, with every pupil able to swim 25
metres unaided before they leave school, and most being able to swim much further
and with a variety of strokes.

Pupils with SEN make good progress in all classes. The school is good at
deliberately and successfully including all SEN pupils into every aspect of its work.
The overall good progress is a direct result of the good support and carefully planned
work they receive individually and in small groups. Pupils’ individual educational plans
are well thought out. They contain a manageable number of targets for literacy,
numeracy and behaviour and are fairly measurable so that pupils, parents and
teachers can see how much progress has been made. This helps to raise pupils’
self-esteem. Pupils with SEN also receive positive support from assistants in class.
They work closely with pupils, explaining about their work and ensuring they stay on
task. Pupils with Statements of SEN are well supported.

Pupils enter the school with attainment that is generally above average. They leave
with attainment that is generally well above average. All pupils, including those with
SEN and those who are more able, make good progress throughout the school. They
are expected to work hard and achieve their best, and respond by doing exactly that.
There are no differences in the attainment and progress of girls and boys.

Every year, the school agrees targets with the LEA on how many pupils should reach
the expected Level 4 and the higher Level 5 in the National Curriculum tests for Year 6
pupils in English, mathematics and science. These targets are challenging and,
because of the very good tracking of individuals throughout the school, they are
realistic and usually met.

Pupils’ attitudes, values and personal development

12.

Pupils’ attitudes to learning are very good and make a significant contribution to their
achievements. Their behaviour is also very good and they get on particularly well with
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13.

14.

15.

16.

adults and each other. There have been no exclusions. Attendance is well above the
national average and there is very little lateness.

Pupils are very positive about the work they do. They are hardworking and extremely
enthusiastic about learning. In a Year 2 mathematics lesson, for example, they could
hardly wait to start their tasks when challenged to weigh vegetables accurately and in
Year 3 science they were all eager to offer their ideas when asked what they know
about teeth by looking at their own and their partners teeth in mirrors. The oldest
pupils are mature and feel ready to move on to secondary education. They respond
particularly positively in lessons as was shown in a history lesson about the ancient
Egyptians where they picked up on their teacher’s deep interest and knowledge about
the subject in their tasks about tomb pictures.

Pupils behave very well in lessons and around the school. The vast majority of
parents who responded to the inspection questionnaire feels that behaviour is good.
Pupils obviously enjoy coming to school and listen to their teachers and each other
well and seldom misbehave. Children in the reception class, who were so
enthusiastic about learning they almost popped out of their seats to answer their
teacher’s questions, listened very carefully to instructions about their mathematics
tasks. They were then productive and learning at a high rate because they did not
need to keep asking for further clarification. In an assembly, they all listened very
carefully to the story of David and Goliath and were highly amused when the
headteacher likened it to their upcoming football match against a much larger school.
Pupils with SEN generally behave well and are positive about their work because of
the good support they receive.

Relationships with staff and other pupils are excellent and make a significant
contribution to the school's happy atmosphere and very good climate for learning.
Adults provide very good role models in the friendly and professional manner they
conduct themselves. Although there is an all-female staff there are plenty of male
visitors such as governors and the local clergy to provide good male role models. The
oldest pupils very successfully set a good example for the younger ones. For
example, Year 6 boys take a lead in organising and managing playground football
matches, ensuring the games are good-natured and non-aggressive. Younger pupils
think the Year 6 pupils are ‘fantastic’, and say how much they will miss them when
they go to secondary school. Pupils of all ages play together well despite the very
small size of the playground, and appear genuinely to like one another. They treat
friends with SEN very sensitively and help them in a very natural but caring way. In the
reception class, a child also showed real concern for his friend who was feeling poorly
and tried to cheer him up by saying “Oh please be better and be my partner.”
Teachers are very knowledgeable about what stimulates their pupils and this helps to
create good working relationships. In a Years 1 and 2 history lesson, for example,
there was a high level of interactive learning. Pupils were highly stimulated and
thinking deeply while playing a game of “history detectives”.

Attendance is well above the national average and there is no unauthorised absence.
Parents make sure their children get to school on time and this helps them make a
good start to their day.

HOW WELL ARE PUPILS TAUGHT?

17.

Teaching and learning are very good overall, an improvement since the last
inspection. This judgement is based on observed lessons and on standards achieved
over several years. Of the 22 lessons seen, one lesson (five per cent) was
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18.

19.

20.

21.

22.

23.

satisfactory, 12 (55 per cent) were good, eight (36 per cent) were very good and one
(five per cent) was excellent. All teachers gave very good lessons, so the expertise is
across the whole school, although teaching and learning at the Foundation Stage are
good rather than very good. No aspect of teaching and learning is less than
satisfactory. The two satisfactory aspects are the provision of homework and
teachers’ marking, which sometimes does not contain suggestions for improvement.
All other aspects are at least good and mostly very good. One aspect, that of the
management of pupils, is universally excellent.

The quality of teaching for the children at the Foundation Stage is good overall. The
children are taught basic skills in the morning by the teaching assistant, in the school
hall. In the afternoon they join the infant class to be taught by the teacher and the
teaching assistant. The expectations of the teacher and teaching assistant are high
and they work in close partnership. Both have very good questioning skills, which is a
strength of the teaching. It makes the children think very carefully before they answer.
At present the resources used by the reception children are barely adequate, the role
play clothes need urgent replacement and there are insufficient games, large play
equipment and table top resources to stimulate the children’s interest and
enthusiasm.

Teachers’ expectations of what pupils are capable of achieving are very good. Pupils
are expected to be able to do well and to be independent in their learning. This gives
pupils confidence and assists their natural curiosity. Along with the excellent class
management, the high expectations ensure that pupils work very hard and productivity
is very high. Teachers use time very well, so lessons have a brisk pace and the level
of interest is kept up, with pupils concentrating very well.

Teachers have a very good knowledge and understanding of what they are teaching
and how to teach it in an interesting way. They are enthusiastic, and pupils catch this
enthusiasm and really enjoy learning. The excellent relationships ensure that pupils
want to please their teachers by doing their best.

Lesson planning is good. Teachers use the National Literacy and Numeracy
Strategies and support the learning of basic skills in other areas of the curriculum.
Lessons are planned to take into account the needs of individuals and groups. Pupils
of high ability and those with SEN benefit from well planned and well organised
support in small groups or individually. In these sessions, work is well targeted to their
needs and appropriate books and worksheets are used. In the infant class, SEN
pupils are well supported during lesson introductions and in group work to make sure
they understand. In junior classes, pupils receive the level of help that would benefit
their progress and work is always well considered for these pupils, taking into account
their age and special educational needs. Teachers are careful to include all pupils
fully. As a result, pupils with SEN and those with a particular gift or talent make good
or very good progress.

Support staff are used well, and very well at the Foundation Stage, where the senior
teaching assistant takes over the provision for reception children every morning and
does a good job. Resources are also used well in order to increase interest and ease
of learning, although resources are unsatisfactory in some areas at the Foundation
Stage.

The excellent mathematics lesson seen in lower juniors provides a good example of

best practice. The teacher’'s excellent knowledge and understanding of area and
perimeter provided a very sound basis. Planning was very clear, with an excellent
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appreciation of individual needs. The objectives of the lesson were shared at the
beginning, so pupils knew exactly what they had to do, and this was challenging for
each individual. The mental mathematics starter was based on what they could say
about the number 16. Pupils were bright and aware; in one exercise doubling and
redoubling mentally, and showing no sign of flagging or losing interest when the
teacher stopped them at 4096. Questions were very well directed, showing the
teacher’'s obvious knowledge of what each individual could do and taking very good
account of pupils’ prior attainment. The main part of the lesson concerned area and
perimeter of rectangles. The pupils all knew that squares were rectangles, unusual at
this age. Time use was excellent, and the pace of learning very brisk, involving
practical work and investigation. The teacher’s lively and encouraging style promoted
interest and her enthusiasm was caught by the class, who obviously enjoyed
themselves thoroughly. As a result, they all worked very hard for every second of the
lesson, with excellent learning taking place. All observed lessons had some of these
characteristics, and many lessons had most of them.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED TO
PUPILS?

24.

25.

26.

27.

The previous inspection found that the school curriculum was broad and balanced and
all pupils, including those with SEN, had full access to the whole curriculum. This is
still the case; the curriculum offered by the school is good. The school takes care
with the design, structure and implementation of the curriculum it offers. All subjects
of the National Curriculum are taught, as is religious education. The curriculum fulfils
the statutory requirements in all subjects except PE, where gymnastics cannot be
taught effectively throughout the school because of the confined space in the hall.

The curriculum offered to the children at the Foundation Stage is sound; it covers all
six nationally recommended areas of learning and also includes relevant parts of the
National Literacy and Numeracy Strategies. The good planning for these children and
the effective procedures for assessing their attainment results in good progress. This
equips them with a positive foundation for their learning at Key Stage 1. However, the
planning for this age group is constrained by the lack of space, resources and suitable
facilities.

The school quickly addressed the areas for improvement identified in the previous
inspection report, except providing a balanced PE curriculum, which is not the fault of
the school. Sufficient time is now given regularly to writing and times allocated to
subjects are now based upon thorough, detailed planning. The National Literacy and
Numeracy Strategies have been fully implemented and although they require an
allocation of time equivalent to almost half the timetable, by careful timetabling the
school has not allowed other subjects to be unduly restricted. There are good booster
activities planned in English to provide additional support for appropriate groups of
pupils. A good feature of the curriculum is its detailed planning for the development of
skills and knowledge necessary for each subject. There are policies for all subjects
and the agreed programmes of work are kept to when planning. Many subjects are
linked and taught as cross-curricular topics although the separate skills for each are
duly emphasised and planned. English and mathematics contribute well to other
areas of the curriculum. For example, in geography graphs are used to compare the
various lengths of the world’s rivers whilst in history pupils write a newspaper article
recalling Howard Carter’s discovery of Tutankhamun’s tomb.

There is good provision for pupils’ personal, social and health education and a good
programme of lessons is planned for all age groups. Sex education is accounted for

Keevil CE Primary School - 15



28.

29.

30.

31.

32.

in science and taught separately to Years 5 and 6. Pupils’ questions in this area are
answered directly with regard to their subject context and age of the pupils. Health
education, including the use and misuse of drugs, is taught through science, religious
education, PE and the school’'s personal, social and health education programme.
“Circle time”, where pupils sit in a circle and can speak without interruption, takes
place on a regular basis and provides a good opportunity for pupils to discuss how
their actions and beliefs affect the lives of others. The organisation of the curriculum
ensures that all pupils have equal access to all its aspects and an equal opportunity to
learn and make progress.

The curriculum provided for pupils with SEN is good. Teachers and support staff
enable these pupils to take a full part in activities, both by planning work that is
appropriate to their individual targets and competence and by giving additional adult
support when needed. The educational plans written for these pupils are good and
are regularly reviewed. Increasing attention is given to identifying and providing for
gifted and talented pupils. Provision is currently good, including an initiative with other
local primary schools to provide demanding work for a group of mathematically able
Year 6 pupils taken by the headteacher each week.

The school provides an excellent range of extra-curricular activities. These include
recorder, drumming, games and art clubs and many others. The pupils thoroughly
enjoy the clubs and take them very seriously. The school’s curricular provision is
enriched by a wealth of educational visits, for example, a walk to Keevil ancient church
and through the village looking for different types of houses. There are also many
visitors including a brass trio and an African drummer.

The school’'s provision for pupils’ spiritual, moral, social and cultural development is
very good and remains a strength. It has worked hard to maintain the very good
provision noted in the previous report. Areas of the curriculum give good support to
pupils’ spiritual development. Pupils’ exploration of their inner feelings and ideas is
encouraged — and given good expression in the quality of their writing. This writing
often reveals deep thinking on major events and on sensitive issues in pupils’ lives.
Art and some aspects of music also provide opportunities for pupils to use their
imagination in creating and expressing individual ideas. During the assemblies, which
are of excellent quality, thought-provoking themes are well developed and there is
reflection time for pupils to think further upon the subjects presented.

Provision for moral development is very good. Pupils have a strong sense of right and
wrong. Their behaviour in the classroom and around the school is very good and
reflects the good provision made by adults. The school has developed an excellent
ethos in which positive attitudes and behaviour are celebrated. No incidents of bullying
or aggressive behaviour were observed during the inspection. In an English lesson,
Years 4, 5 and 6 pupils listened with interested to a story involving bullying, and wrote
plays of their own opinions and experiences. Pupils assist in devising their own
classroom rules for behaviour. Wider moral issues, such as environmental pollution,
are brought out well in science and geography.

The school is a well-integrated social community where there is very good interaction
between staff, parents and pupils. Provision for social development is very good.
This is influential in producing a harmonious atmosphere that actively promotes good
teaching and learning. Relationships, particularly within the classrooms, are excellent.
When asked to do so, pupils work together sensibly and productively in pairs or
groups. There are plenty of opportunities for pupils to help, and they are encouraged
to do so. Older pupils help younger ones round the school, for example, at playtimes.
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33.

They show initiative and take on responsibilities throughout the school. When asked
what they did, one replied “We set a good example for the rest of the school. We
have unwritten rules. We know what Mrs. Laycock expects and tell the others”. The
school’'s extra-curricular activities also encourage pupils’ social interaction and
relationships.

The provision for pupils’ cultural development is very good. It is promoted through the
curriculum in art, music, dance, geography and especially in history lessons. An
awareness of other cultures in our multicultural society is raised through religious
education and in the use of literacy lessons of ‘big book’ text stories from around the
world, and in the African drumming club.

HOW WELL DOES THE SCHOOL CARE FOR ITS PUPILS?

34.

35.

36.

37.

38.

Staff are very caring and know their pupils well, ensuring their academic and personal
development is carefully monitored and well supported. Good attendance and good
behaviour are both given a very high priority. Pupils with SEN are well supported and
their achievements are carefully assessed. Registration sometimes takes place after
assemblies and therefore presents a risk to pupils’ safety, as does the outdated and
inefficient fire alarm system.

Teachers know pupils well and look after them carefully, providing a high level of care
and support. Families are all very well known and parents appreciate the easy access
they have to staff to sort out any problems. Attendance is given a very high priority
and regularly monitored. Parents are advised regularly of the importance good
attendance has on their children’s achievements and a system of first day contact is
in place to ensure the well being of any pupils whose parents have forgotten to notify
the school of their absence.

Careful consideration has been given to ensuring that pupils have full access to all the
available facilities. Steps have been altered to help pupils with physical difficulties
wherever possible and a handrail installed outside the classroom for the youngest
children. The nature of the building means, however, that there are many steps
between the classrooms, which are all at different levels, and this would make
wheelchair access very difficult. The headteacher is responsible for matters
concerning child protection issues and she ensures that all the other staff are aware
of their responsibilities. Pupils are carefully supervised on the playground, meals
supervisors are very skilled at ensuring that games do not get out of hand. The
headteacher supervises all pupils who go home on the bus, and makes sure they are
all buckled in before the bus sets off.

The building is checked regularly to ensure that pupils are working in a safe
environment but the fire alarm system is outdated. There is no fire alarm bell in the
temporary classroom. The only means of raising an alarm is by using the same
handbell as is used to ring the start of the day and the end of playtime, creating
potential confusion if an emergency coincides with any of these times.

There are very good procedures to ensure that pupils behave themselves. ‘Golden’
rules are displayed in all the classrooms and the pupils are very aware of
expectations. Parents are involved at an early stage to sort out any major problems
and are generally very supportive. Bullying is taken seriously and there is no record of
any racial incidents in the school. Rewards are used well to encourage pupils and
boost their self-esteem and range from simple praise to the awarding of certificates
for the best lunch-time table. The lunch and play-time points system awards the best
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39.

40.

class an extra five minutes of play-time. Achievements in all areas of school life and
recognition of success in activities outside of school are celebrated in pupils’ record of
achievement folders. There are also good systems in place to support the few pupils
who find it difficult to know how to behave properly. They are responding very
positively to the use of a “good day calendar” which gives them an evaluation of their
behaviour at the end of each session throughout the school day.

Procedures for assessing pupils’ attainment and progress are good overall, and very
good in English, mathematics and science. In these subjects, pupils’ progress is
tracked very carefully. Every term a piece of their work is assessed at the correct
National Curriculum level, and annotated by teachers. This is a clear and very useful
system. The school's comprehensive analysis of national compulsory and optional
test results and the mistakes and misconceptions of individuals and groups is added
to this. Overall, the tracking places the school in a very good position to support the
progress of pupils, to give individual short-term and long-term targets for
improvement, to tell teachers what they need to plan for, and to enable the school to
be very confident when setting school targets. Predictions for each pupil at the end of
both key stages are given with an added probability of reaching their target, exceeding
it or falling short. The progress of individuals and years is reproduced in graphical
form so that it can be easily understood and used. In foundation subjects, pupils are
regularly assessed and their attainment and progress reported to parents.

In reception, weekly observational sheets are used to map progress and pupils take
baseline tests so that, by the time pupils enter Year 1, the prediction and targeting
process has already begun. In this way, more mature, more-able pupils are identified
early and ‘fast-tracked’ to be taught with Year 3 pupils when they are in Year 2, giving a
big boost to their confidence and to their education in general, ensuring that they are
constantly challenged. The school is careful not to overload them by expecting too
much, and the tracking system ensures that this will not happen. The small size of
the school gives teachers the flexibility of structure to enable them to do this well. The
system also identifies pupils with SEN early in their school career, and their needs can
then be taken care of.

HOW WELL DOES THE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

41.

42.

43.

Parents have a lot of confidence in the school and are encouraged to involve
themselves in their children’s education. They are very supportive of the school and
their children’s education. They are provided with good information about school life
and about what their child will be learning each term.

Parent’s views of the school are very positive. They are happy with how well their
children are doing and pleased that they have easy access to staff to sort out any
problems. They have not identified any significant issues that cause them concern.

The school keeps parents well informed. Regular newsletters inform them about what
is going on in school and in response to concerns raised by a governors’
guestionnaire, they now get termly information about what their children will be
learning. The prospectus and governors’ annual report are both informative, but are
missing some of the required information. The prospectus is missing information
about the school's religious affiliation, arrangements for collective worship and
parents’ right to withdraw their children from this provision. It is also missing
information about supporting pupils with SEN. The governors’ annual report does not
give information about how professional development undertaken by staff has an
impact on teaching and learning.

Keevil CE Primary School - 18



44.

45,

Annual written reports about pupils’ progress are variable across the school. The best
give detailed information about what children have been learning and the progress they
have made over the year along with targets for improvement. In some year groups
they are too bland, occasionally very similar for different children, and do not give
parents a clear idea about improvement. This was confirmed by a small number of
parents responding to the questionnaire who said they did not feel well informed about
how their children were getting on.

Parents are very supportive of the school and of the work their children are expected
to do at home. Most parents feel that their child gets the right amount of work to do at
home, but the headteacher reports that feelings are pretty strong both in support of
setting homework and not setting any at all, particularly if it interferes with activities
after school. This split was confirmed at the parents’ meeting. Parents are highly
supportive of any activities they are invited to such as sports day, the summer
celebration and school productions and also curriculum workshops, which help to
keep them up to date with what their children are learning. The parent/teacher
association is very active, organising both social and fundraising activities such as the
very successful horse show, which is held every September. Their fundraising has
helped to provide additional computer equipment and musical instruments. A number
of parents and a grandparent give valued extra help in school, hearing children read or
helping them with art and craft activities.

HOW WELL IS THE SCHOOL LED AND MANAGED?

46.

47.

48.

The headteacher leads the school very well, and has the full support of staff,
governors and parents, a position which is unchanged since the last inspection. This
ensures very good teamwork and clear educational direction. Much of the
management has to be delegated to very few staff because the school is small.
Although this is done very well, it results in too little time being allocated to some
aspects of management. Staff feel somewhat isolated in never having time to visit
other schools, an important source of new and fresh ideas in a school with a small
number of staff and little turnover. Subject co-ordinators do not have enough time to
observe their subjects being taught. Within these limitations, they do a good job. The
headteacher observes the subjects she manages whilst looking at teaching and
learning as part of the annual cycle of performance management.

There is an excellent match of staff to the demands of the curriculum. All staff work
very hard. The well-qualified senior teaching assistant takes reception children to the
hall every morning to concentrate on the Early Learning Goals, which she does well.
This is a good example of the school’'s very good application of the principles of best
value. Staffing is stable. The school takes initial teacher training students from Bath.
They are in the process of moving away from post-graduate students, who often do
not have enough experience to cope well with mixed-year classes, towards talented
Year 3 or Year 4 undergraduates on teacher training degrees, who would find a period
of teaching practice at the school very instructive and rewarding. New staff are
inducted and supported very well, usually being mentored by the headteacher.

Staff are appraised annually. Appraisal is linked to their continual professional
development, which is dependent on the needs of the school development plan as
well as perceived individual needs. The very good school development plan is
sensibly constructed for a three-year period and updated annually. Each target is
timed and costed, with objectives, success criteria, responsibility, budget source and
method of evaluation.
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49.

50.

51.

52.

53.

54.

The school monitors its progress carefully, analysing results of baseline testing in
reception, National Curriculum tests in Years 2 and 6, and optional tests provide by the
government in Years 3, 4 and 5. The results of this analysis are used very well to find
individual or group misconceptions or weaknesses, to ensure that boys and girls are
performing equally well and to give targets for individuals and for the school, as well as
to identify possible training needs for staff.

The day-to-day running of the school office is smooth, efficient and unobtrusive. The
use of ICT in management is satisfactory.

The governing body is effective in shaping the direction of the school and fulfilling its
responsibilities. Governors are dedicated and hard working, and they have a very
good knowledge and understanding of the school’'s strengths and what could be
improved. Committee meetings feed smoothly and efficiently into full meetings of the
governing body itself. Individual governors take responsibility for individual subjects
and aspects and visit the school to help in lessons and assemblies. There are some
minor omissions in the governors’ annual information for parents.

Governors are prudent and financial planning supports educational development. The
recommendations of the last audit were acted on swiftly. Specific grants are always
used for their intended purposes. However, governors have been too cautious in their
spending, and last year carried forward over 30 per cent of the annual budget, where
the government-recommended proportion is five per cent. Some of this money is
earmarked for badly needed new toilet facilities and other things. However, the school
will still be left with an unacceptably high surplus, as schools are given money to
spend on present pupils, not future ones.

Accommodation has improved since the time of the last inspection. The headteacher
now has an office, which is also used for teaching small groups of more-able pupils,
discussions with parents and outside agencies, and as a place to withdraw disruptive
pupils from class if necessary. However, the hall remains too small to teach the
gymnastics part of the PE National Curriculum to older (and larger) pupils. Teachers
use the pupils’ toilets rather than the decaying, outdoor adult facilities. Resources are
satisfactory overall but they are unsatisfactory in some areas in reception, where they
need renewing and extending.

A major reason for the overall success of the school is its excellent ethos and the
contribution to this of the headteacher, staff and governors. There is an excellent
reflection of the school's aims and values in its work, alongside a genuine shared
commitment to improve and an excellent capacity to succeed.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

55.

In order to improve further, the school should:

Reduce the amount of money held in reserve by:
carrying out plans for spending on new toilets, etc., as soon as possible;
arranging for staff to have more time to carry out management responsibilities;
improving resources for children at the Foundation Stage;
improving the fire-alarm system.

(Paragraphs 34, 37, 46, 52, 53, 65, 66)
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Other things that the school should consider

Ensure that;

QD all statutory requirements in governors’ information for parents are met
(paragraphs 43, 51).

(2) the structure of reports to parents is consistent from class to class (paragraph
44).

3 the marking of pupils’ work gives suggestions for improvement wherever
necessary (paragraphs 17, 76, 81).

(4) registration takes place at the very beginning of each morning and afternoon
(paragraph 34).

Other minor matters concerning health and safety have been discussed with the
headteacher and governing body.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 22
Number of discussions with staff, governors, other adults and pupils 50
Summary of teaching observed during the inspection
Excellent Very good Good Satisfactory | Unsatisfactor Poor Very Poor
y
Number 1 8 12 1 0 0 0
Percentage 5 36 54 5 0 0 0

The table gives the number and percentage of lessons observed in each of the seven categories used to make judgements
about teaching. Care should be taken when interpreting these percentages as each lesson represents more than four

percentage points.

Information about the school’s pupils

Pupils on the school’s roll Nursery YR -Y6
Number of pupils on the school’s roll (FTE for part-time pupils) 0 66
Number of full-time pupils known to be eligible for free school meals 0 0
FTE means full-time equivalent.
Special educational needs Nursery YR -Y6
Number of pupils with statements of special educational needs 0 2
Number of pupils on the school’s special educational needs register 0 14
English as an additional language No of pupils
Number of pupils with English as an additional language 0
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 5
Pupils who left the school other than at the usual time of leaving 1
Attendance
Authorised absence Unauthorised absence

% %
School data 35 School data 0
National comparative data 5.4 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Ethnic background of pupils Exclusions in the last school year

Categories used in the Annual School Census No of pupils Number of Number of

onroll fixed period permanent

exclusions exclusions
White — British 55 0 0
White — Irish 0 0 0
White — any other White background 0 0 0
Mixed — White and Black Caribbean 0 0 0
Mixed — White and Black African 0 0 0
Mixed — White and Asian 0 0 0
Mixed — any other mixed background 0 0 0
Asian or Asian British - Indian 0 0 0
Asian or Asian British - Pakistani 0 0 0
Asian or Asian British — Bangladeshi 0 0 0
Asian or Asian British — any other Asian background 0 0 0
Black or Black British — Caribbean 0 0 0
Black or Black British — African 0 0 0
Black or Black British — any other Black background 0 0 0
Chinese 0 0 0
Any other ethnic group 0 0 0
No ethnic group recorded 0 0 0

The table refers to pupils of compulsory school age only. It gives the number of exclusions, which may be different from the
number of pupils excluded.
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Teachers and classes
Qualified teachers and classes: YR - Y6

Financial information

Total number of qualified teachers (FTE) 3.4 Financial year 2001-2002
Number of pupils per qualified teacher 18.2

Average class size 22 £
Education support staff: YR-Y6 Total income 153,883
Total number of education support staff 4 Total expenditure 135,603
Total aggregate hours worked per week 75 Expenditure per pupil 2,187
Qualified teachers and support staff: nursery Balance brought forward from previous ye