INSPECTION REPORT

TOWN FARM PRIMARY SCHOOL

Stanwell, Staines

LEA area: Surrey

Unique reference number: 125126

Headteacher: Mrs J Koops

Reporting inspector: Mr M H Cole
3369

Dates of inspection: 16™ — 20™ June 2003

Inspection number: 248661

Full inspection carried out under Section 10 of the School Inspections Act 1996



INFORMATION ABOUT THE SCHOOL

Type of school: Infant and junior
School category: Community
Age range of pupils: 3to 11 years
Gender of pupils: Mixed
School address: St Mary’s Crescent
Stanwell
Staines
Postcode: TW19 7HU
Telephone number: 01784 254380
Fax number: 01784 421915
Appropriate authority: The governing body
Name of chair of governors: Mr G Place
Date of previous inspection: October 1997

© Crown copyright 2003

This report may be reproduced in whole or in part for non-commercial educational purposes,
provided that all extracts quoted are reproduced verbatim without adaptation and on condition
that the source and date thereof are stated.

Further copies of this report are obtainable from the school. Under the School Inspections Act
1996, the school must provide a copy of this report and/or its summary free of charge to
certain categories of people. A charge not exceeding the full cost of reproduction may be

made for any other copies supplied.



INFORMATION ABOUT THE INSPECTION TEAM

Team members Subject responsibilities Aspect responsibilities
3369 Mr M Cole Registered Music What sort of school is it?
inspector Physical education The school’s results and
Foundation Stage pupils’ achievements
How well are pupils taught?
How well is the school led and
managed?
What should the school do to
improve further?
12775 | Ms J Goodchild | Lay Pupils’ attitudes, values and
inspector personal development
How well does the school
care for its pupils?
How well does the school
work in partnership with
parents?
14319 | Mr M Brown Team Information and
inspector communication technology
Geography
Religious education
Educational inclusion,
including race equality
Special educational needs
20832 | Dr M Galowalia | Team Science How good are the curricular
inspector Design and technology and other opportunities offered
to pupils?
15023 | Mr A Haouas Team English
inspector History
English as an additional
language
32391 | Ms L Gabriel Team Mathematics
inspector Art and design

The inspection contractor was:

Bench Marque Limited

National Westminster Bank Chambers
Victoria Street

Burnham-on-Sea

Somerset TA8 1AN

Any concerns or complaints about the inspection or the report should be raised with the inspection
contractor. Complaints that are not satisfactorily resolved by the contractor should be raised with

OFSTED by writing to:

The Complaints Manager

Inspection Quality Division

The Office for Standards in Education
Alexandra House

33 Kingsway

London WC2B 6SE

Town Farm Primary School - 3




REPORT CONTENTS

PART A: SUMMARY OF THE REPORT

Information about the school

How good the school is

What the school does well

What could be improved

How the school has improved since its last inspection
Standards

Pupils’ attitudes and values

Teaching and learning

Other aspects of the school

How well the school is led and managed
Parents’ and carers’ views of the school

PART B: COMMENTARY
HOW HIGH ARE STANDARDS?

The school’s results and pupils’ achievements
Pupils’ attitudes, values and personal development

HOW WELL ARE PUPILS TAUGHT?

HOW GOOD ARE THE CURRICULAR AND OTHER
OPPORTUNITIES OFFERED TO PUPILS?

HOW WELL DOES THE SCHOOL CARE FOR ITS PUPILS?

HOW WELL DOES THE SCHOOL WORK IN
PARTNERSHIP WITH PARENTS?

HOW WELL IS THE SCHOOL LED AND MANAGED?

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

PART C: SCHOOL DATA AND INDICATORS

PART D: THE STANDARDS AND QUALITY OF TEACHING IN
AREAS OF THE CURRICULUM, SUBJECTS AND COURSES

Town Farm Primary School - 4

Page

10

14

16

18

20

21

25

30



TERMS USED IN THIS REPORT

Ages Years Curriculum stage also known as
3to5 Nursery and Reception Foundation Stage

5+t0 7 1,2 National Curriculum Key Stage 1 Infants
7+tol1l1 |3,4,5,6 National Curriculum Key Stage 2 | Juniors

JUDGEMENTS OF ATTAINMENT

Inspection judgements of pupils’ attainment focus mainly on:

Pupils completing the Foundation Stage, at about age 5

Pupils in Year 2 completing Key Stage 1, at about age 7 (this is also when pupils take
standard National Curriculum tests (SATS)

Pupils in Year 6 completing Key Stage 2, at about age 11 (this is also when pupils take
standard National Curriculum tests (SATS)
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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

This is a large infant and junior school which educates 383 boys and girls aged between four and eleven.
An additional 66 children aged three and four attend a nursery class half-time. Overall, there are six boys
to every five girls. Children begin at the school with attainment which is below average, especially in
language and communication skills. The area served by the school is one of social and economic
circumstances that are below the national average. Many parents are employed in work connected with
the nearby Heathrow Airport; this often involves shift work or seasonal fluctuations in employment. Local
housing is mostly relatively low-cost owner-occupied or rented. A result of these factors is that pupils
often join the school after, or leave it before, the usual ages; the rate at which this happens is double the
national average rate. The proportion of pupils in the school with special educational needs is typical but
the level of their needs is rather greater than usual. A significant number of pupils have difficulties with
speech and language or with behaviour. Four pupils, a typical proportion, have a statement of special
educational needs. About one pupil in twenty is of minority ethnic origin. Many of these pupils speak
English as an additional language but almost all of them have a basic competence in English. A small
number of pupils is of traveller origin.

HOW GOOD THE SCHOOL IS

This is a very good school. Good teaching helps pupils achieve well in their work. An outstanding feature
of the school is the way it helps pupils to develop exemplary attitudes to school by the time they leave
at eleven. Very good leadership and management have resulted in very good improvement in the school
since the previous inspection. The school provides good value for money.

What the school does well
The headteacher and key staff give very good leadership to a school with a strong sense of
purpose and a very committed team of staff. The school keeps a very good check on its own
performance and strives continually and successfully to make improvement.

Pupils achieve well in their work. In mathematics, in art and design and in physical education the
oldest pupils’ attainment is better than expected for their age.

The school's excellent management of pupils’ behaviour and its very good provisions for their
moral and social development results in pupils’ excellent attitudes and relationships and their very
good behaviour.

The teaching is of good quality and includes some very good features.

The quality and range of learning opportunities are good and include very good activities outside
lessons.

The school cares very well for the full range of pupils’ needs, especially in their personal and
social development, and it keeps a good check on how well pupils are progressing in their work.

Parents have very positive views of the school.

What could be improved
In Years 1 and 2, pupils’ attainment in geography is below the standard expected at their age.

Despite good checks on attendance, the level is well below the national average.

Although provision for pupils’ cultural development is satisfactory overall, the school gives pupils
too few regular opportunities to appreciate cultures other than their own.

The areas for improvement will form the basis of the governors’ action plan.

HOW THE SCHOOL HAS IMPROVED SINCE ITS LAST INSPECTION

The school has achieved a very good level of improvement since its previous inspection in October 1997.
Although there are fluctuations in the standards achieved from year to year, the long-term trend is of
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rising standards of pupils’ work. Pupils’ attitudes were variable at the previous inspection but are now
consistently excellent while their behaviour has improved from satisfactory to very good. Relationships,
described as good previously, are now excellent. The quality of teaching at the previous inspection was
satisfactory overall but with some marked variations and unsatisfactory practice in a sixth of lessons.
Teaching is now much more consistent, is good overall and no unsatisfactory lessons were seen during
this inspection. The school has attended successfully to all of the issues where previous inspectors
judged improvement necessary. Where there were weaknesses in the teaching, the curriculum and the
provision for children under five, there is now good practice. The role of subject co-ordinators in leading
improvement in their subjects has improved greatly and is now a substantial strength of the school.
Governors’ fulfilment of their role has also improved and is now satisfactory. The school's proven
success in improving itself, the very good management procedures for promoting improvement and the
very evident commitment of the headteacher and her staff suggest the school has a very good capacity
for still further improvement.

STANDARDS

The table shows the standards achieved by pupils at the end of Year 6 based on average point scores in
National Curriculum tests.

compared with
Performance in: all schools similar Key
schools
2000 2001 2002 2002"
English C A E D well above average A
above average B
mathematics C C D C average C
below average D
science A A B A well below average E

1 Similar schools are defined by the proportion of pupils eligible for free school meals; this measure has been
found to be significantly related to the levels of attainment normally found in schools nationally.

The table shows that results fluctuate considerably from year to year. This reflects variations in
children’s attainment at the time they start school, in the levels of their special educational needs and in
the length of time they have spent in the school. (Records show that pupils joining the school late do
less well than those who have had all of their primary education at Town Farm.) The 2002 results, in
particular, were adversely affected by all of these factors. A third of the pupils taking these tests had
special educational needs, some of them of a severe nature which had an effect on their behaviour and
attendance. Several of these pupils had joined the school towards the end of their primary schooling.
The long-term trend in school test results over the last six years is upward and the school received a
national award acknowledging this in 2000. The 2002 results exceeded the realistic targets the school
had set. The overall standard of work of present Year 6 pupils about to leave the school is much better
than that suggested by the previous Year 6 pupils’ 2002 test results. In English, standards of work are
below average (but no longer well below), while in mathematics standards are above average. Standards
are in line with those expected for eleven-year-olds nationally in science and in all other subjects except
physical education and art and design; here standards are above those expected. Again pupils’ overall
attainment is affected by a significant number of pupils joining the school in the later years of their
primary education; all those joining the present Year 6 did so with below average attainment on arrival.
Year 2 pupils taking the National Curriculum tests for seven-year-olds in 2002 achieved results well
below average in reading, writing and mathematics. These results were poorer than those of other recent
years and again reflect the very low profile of ability when this group of pupils started at the school and
the high level of special educational needs amongst the pupils. Present Year 2 pupils’ work shows a
better picture. Standards in reading and writing are below (but not well below) average and standards in
mathematics are average. In most other subjects standards meet the national expectation for pupils’
ages. In art and design, in music and in physical education, standards are above the expected level but
in geography they are below. The great majority of children at the Foundation Stage complete their
reception year having achieved the early learning goals set for them in their personal, social and
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emotional development, in their knowledge and understanding of the world, and in their creative and
physical development. Overall though, children do not reach the goals for development in
communication, language and literacy or in mathematics.

Throughout the school pupils of all abilities and backgrounds, including those with special educational
needs, achieve well when their previous attainment is taken into account. They respond with very

positive attitudes, effort and industry to the challenging tasks teachers set them.

PUPILS’ ATTITUDES AND VALUES

Aspect

Comment

Attitudes to the school

Excellent. Pupils develop an exemplary attitude to school and to their
work. They show a lively interest and a very responsible attitude to
learning.

Behaviour, in and out of
classrooms

Very good. Almost all pupils behave very well at all times with little need
for adult direction. They show very good self-discipline.

Personal development and
relationships

Pupils develop very good levels of independence and responsibility and
they make excellent relationships with both fellow pupils and adults in
the school.

Attendance

The level is well below the national average. Although pupils are keen to
attend, there is a significant number of parents who do not ensure their
children attend school on a regular basis.

TEACHING AND LEARNING

Teaching of pupils in:

Nursery and Reception Years 1 -2 Years 3-6

Quality of teaching

Good Good Good

Inspectors make judgements

about teaching in the range: excellent; very good; good; satisfactory;

unsatisfactory; poor; very poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh
weaknesses.

Teachers know their subjects well and plan lessons well. Teaching in both main subjects of English and
mathematics is good. Basic skills of literacy and numeracy are well taught by systematic and thorough
means. Teachers keep a good check on pupils’ progress in lessons and are thus able to match work
well to the range of pupils’ abilities and needs. Plenty of extra help is given to pupils experiencing
difficulty, with skilful classroom assistants often helping teachers give such support. Teachers make
good use of their resources of support staff, equipment and time. Teachers’ very good management of
pupils is a particular strength. They use a good range of methods to ensure pupils take an active interest
and participate very well in lessons. Teachers’ clear, consistent expectations of pupils and the excellent
relationships they make with them result in pupils showing very good interest, concentration and
behaviour. Lessons are calm, purposeful occasions where time is given fully to teaching and learning.
Very good homework arrangements extend pupils’ learning.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment

The quality and range of the
curriculum

Good overall, with very good additions to pupils’ learning
opportunities from activities outside lessons. Work in geography
in Years 1 and 2 is rather sketchy.

Good. Well-designed and thorough support is provided.

Provision for pupils with special
educational needs

Provision for pupils with English
as an additional language
Provision for pupils’ personal,
including spiritual, moral, social
and cultural development

Good. The pupils’ needs are well assessed. They are well
supported, and helped by a visiting specialist where necessary.

Good, with very good provision in the moral and social elements.
Provision for cultural development is satisfactory overall but pupils
are not given enough regular day-to-day encouragement to
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appreciate cultures other than their own.

How well the school cares for its | Very good. The school keeps a very close check on pupils’

pupils

welfare and progress. Thorough procedures are supported by very
caring relationships and by good links with most parents.

HOW WELL THE SCHOOL IS LED AND MANAGED

Aspect

Comment

Leadership and
management by the
headteacher and other key
staff

Very good. The headteacher has a clear vision and shows
determination and dedication in improving the school and in ensuring
that pupils’ needs are fully met. She gives strong leadership and
support to a close-knit team of staff who respond with commitment and
much hard work. The deputy headteacher and others with management
responsibility give very strong support. All school staff work closely
together so that school aims and policies are very consistently and
effectively put into practice.

How well the governors fulfil
their responsibilities

Satisfactorily. Governors are concerned and supportive and work
effectively with the school to see that the school satisfies all legal
requirements, that the pupils are cared for well and that their needs are
met.

The school’s evaluation of
its performance

Very good. There are very thorough procedures for keeping a check on
the school’s performance, especially the quality of the teaching. These
are used well to plan school improvement and support for teachers in
developing their professional practice.

The strategic use of
resources

Sound financial planning takes care to see that priorities are funded
and that the best value is obtained from monies available. The school
has very good and efficiently used resources of staff, equipment and
accommodation. Support staff make a strong contribution to the
school’s work.

PARENTS’ AND CARERS’ VIEWS OF THE SCHOOL

What pleases parents most

What parents would like to see improved

That their children:

A small minority of parents stated that they would

like school and make good progress; like the school:

behave well at school;

to have closer links with parents, and

become more mature and responsible; - to give more information on their children’s

That the school:

is well led and managed;
provides good teaching, including

homework

expects pupils to work hard.

progress.

Inspectors’ findings support all of the positive views expressed by parents. Inspectors consider
arrangements for informing parents about pupils’ progress to be good. The school publishes good written
reports on each pupil’'s progress each term (whereas most schools do this only annually). Inspectors

find that the school wishes to

approaches to achieving this.

create a positive partnership with parents and has tried some good
However, these are not always successful in attracting parental

involvement or support, especially over the matter of attendance. Some information published to parents
is a little unwelcoming in tone and style.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’s results and pupils’ achievements

1.

Pupils aged eleven taking the 2002 National Curriculum tests of English, mathematics
and science achieved average points scores that were well below the national average
in English, below average in mathematics and above average in science. However,
compared with similar schools, results were below average in English, but average in
mathematics and well above average in science.

The school had expected the 2002 results to be lower than in previous years because
the profile of ability in this year group had been lower than usual when they started at
the school. One pupil in three was identified as having special educational needs.
Some pupils’ special needs were severe and they included difficulties over behaviour
which in turn affected pupils’ attendance. In addition, a good many pupils taking the
tests had joined the school relatively late in their primary education, arriving with
existing special needs and/or below average attainment for their age. Despite the
challenge presented by these factors the school exceeded the realistic targets it had
set for the test results in English and mathematics.

Allowing for year-to-year fluctuations and the special circumstances of the 2002 Year 6
pupils, the long-term picture from the national tests since the previous inspection is of
rising standards. Recognition of this led to a national government award for the school
in 2001.

The work of present Year 6 pupils seen during the inspection points to a higher overall
standard than suggested by last year’s test scores. Again, though, the overall standard
is lower than it might be because of the impact of a significant number of pupils joining
the school for the latter part of their primary education, all of them with below-average
attainment on entry. In English the work is below the national standard, in mathematics
it is above the national standard and in science it matches the national standard. The
lower standard in English reflects the fact that it is in this aspect of attainment that
pupils score lowest in assessments of their attainment on entry to the school and it is
here that those pupils with special educational needs most commonly find difficulty. In
addition, while pupils for whom English is an additional language make good progress
in basic language skills, some have had insufficient time to master some more
advanced skills of reading comprehension and imaginative writing. In mathematics the
school has worked hard to raise standards over recent years and the present Year 6
pupils’ attainment restores the trend of improvement interrupted by last year’s results.
They use their good mental recall of number facts, such as multiplication tables,
effectively and quickly to make mental calculations and solve problems.

The work of the oldest pupils in art and design exceeds the standard expected at their
age. Pupils show good skills in a wide range of materials and techniques, and employ
them with imagination and care. In physical education, too, standards are better than
expected for pupils’ ages. Their work in athletics and some games skills, for example,
shows good control and co-ordination while, in dance, Year 6 pupils show qualities of
rhythm, co-ordination and innovation in their movement that are well beyond those
expected at their age. In both art and design and physical education the challenging and
inspiring teaching and the enthusiasm of pupils are key reasons for the good standards
found. In all other subjects standards are in line with those expected for pupils aged
eleven.
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10.

11.

Pupils aged seven took the 2002 National Curriculum tests of reading, writing and
mathematics. Their results in all three tests were well below both the national average
and the average for similar schools. These pupils had entered the school with
especially low attainment and a high level of special educational needs. Although their
results compared unfavourably with national measures, when compared with their
attainment on entry, pupils’ results were satisfactory. In the case of a good many pupils
who started at the school with very low attainment, their results at age seven
represented good progress.

The work of present seven-year-olds (Year 2) in reading and writing is below the
national standard but in mathematics it is in line with the standard expected at their
ages. This is a much more positive picture than that provided by last year’s test results.
It reflects the fact that this group of pupils, while starting at the school with below-
average attainment has fewer pupils with special educational needs than the previous
Year 2. In science, design and technology, history and religious education pupils’ work
is of the standard expected at their age.

In art and design, in music and in physical education, pupils aged seven achieve above
the expected level of attainment. In art and design pupils’ pencil drawing and their ability
to mix and match colours in their painting are especial strengths. In music pupils sing
well, have a good sense of pitch and rhythm, know a good deal about musical
instruments and understand patterns in music well. In physical education their
movement is well co-ordinated and controlled. In these three more practical subjects
pupils are not held back by the difficulties some experience with literacy or numeracy
skills and very good, challenging teaching, together with pupils’ enthusiastic response,
results in their good standards.

In geography the seven-year-olds’ attainment is below the level expected at their age.
Although some sound work is done, a sketchy coverage of the curriculum results in
weak understanding and skills in relation to their locality and to the use and making of
maps.

Children starting the Foundation Stage as they enter the nursery class show attainment
which is clearly below average. This is especially the case with skills of speaking. A
well-planned curriculum and good teaching help the children achieve well during their
time in both the nursery and reception classes. By the time they reach the end of the
reception year the great majority of children achieve the early learning goals set for this
age-group in their personal and social development, knowledge and understanding of
the world, physical development and creative development. In communication,
language and literacy and in mathematical development, a majority achieve the early
learning goals but a good many children do not. Where children do not meet the early
learning goals this largely reflects their low attainment, and in some cases special
educational needs, on starting in the nursery. However, the poor attendance of some
children has also hindered their progress. This is particularly significant with
development in language and mathematics where a structured sequence of learning is
especially important and some children’s absence causes them to miss vital building
blocks in their learning.

Throughout the school pupils’ overall achievement is good. When their earlier
attainments and their range of needs are taken into account pupils’ progress is
generally good. Good achievement is also shown by the fact that in most recent years
the oldest pupils’ test results have generally been better than those for similar schools.
Good achievement is also clearly seen in lessons where teachers’ high expectations,
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12.

careful matching of work and support to pupils’ abilities and needs, and the very keen
and well-behaved response of pupils, results in good progress.

Boys and girls of all abilities and needs, and of all ethnic and social backgrounds,
progress well. This is achieved through the school’s thorough knowledge of its pupils,
its clear commitment to providing equal opportunities and the conscientious and
thorough provision it makes for pupils when extra help is needed. Pupils with special
educational needs make good progress towards the individual targets set for them.
Pupils with challenging behaviour work well because of the good support of teaching
assistants within the classroom. The majority of pupils with English as an additional
language, including the few who are in the early stages of learning English, achieve well
in relation to their prior attainment. This is mainly due to the effective system of
assessment the school uses and the quality of support provided by a specialist visiting
teacher.

Pupils’ attitudes, values and personal development

13.

14.

15.

16.

The attitudes of pupils towards school are excellent. This is a significant improvement
since the previous inspection when attitudes were considered to be positive. Pupils
demonstrate exemplary attitudes to their work and are determined to succeed. The
school is dedicated to raising pupils’ aspirations and encouraging them to make
choices about their standard of work and behaviour. Many pupils join the school with
poor attitudes and the school has to work hard to reverse these. It does so most
successfully. Young children in the nursery and reception classes are soon learning to
be confident and keen learners and teachers in Years 1 to 6 build very effectively on
these foundations. A feature of this school is the enthusiasm pupils demonstrate in
their learning. During a role-play activity in a Year 4 lesson, for example, the room was
bubbling with energy as pupils enthusiastically practised their roles. Pupils with special
educational needs are fully integrated into the school community and those with English
as an additional language mix well with their peers and are keen to participate fully in
activities and school events. They are highly motivated and this contributes significantly
to the progress they make.

A very high percentage of pupils take part in optional activities outside lessons. All Year
6 pupils take part in at least some of these activities. A mark of Year 6 pupils’ excellent
attitudes was the way virtually all of them have attended learning clubs before and after
school, and on two Saturdays, to receive extra help from their teachers. Pupils take
pride in representing the school in the wider community. Each year they lay a wreath at
the war memorial on Remembrance Sunday.

Relationships both between pupils and staff, and amongst pupils themselves, are
excellent throughout the school. This contributes significantly to the excellent attitudes
of pupils. Staff respect, value and care for pupils as individuals and help them to
achieve their potential. They are very good role models. Pupils respond positively to this
and develop during their time in school into confident, happy and articulate young
people. They are happy to approach members of staff if experiencing difficulties with
their work or have personal problems. There are many opportunities for collaborative or
group work to further develop pupils’ social skills and they willingly share and support
each other in their learning. Younger pupils happily play games together in the
playground at lunchtimes, sharing equipment and taking turns. Pupils listen with
sensitivity to the views and opinions of their peer group that may differ from their own.

The standard of behaviour within the school is very good and much improved since the
previous inspection when it was described as satisfactory. Pupils have a clear
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17.

18.

understanding of the standard of behaviour expected. Behaviour in lessons is never
less than satisfactory, often very good and, on occasions, excellent. Outside of lessons
there is a sense of purpose and order. Pupils organise themselves well with minimal
adult supervision. There is a calm, relaxed atmosphere in the school that promotes
courtesy and respect for others. A number of fixed-term exclusions for poor behaviour
took place in the previous academic year. Although this was an increase since the
previous inspection, it reflects the characteristics of a few individual past pupils and not
the efforts made by the school to manage pupils, or the pupils’ membership of ethnic
groups. The majority of pupils excluded had been identified by the school as having
emotional and behavioural difficulties, were subject to behaviour management plans
and receiving support from external agencies. Exclusions have reduced this year.
There have been no permanent exclusions. Bullying is not an issue in this school.
Pupils state that staff always deal effectively with any minor upsets that occur.
Relationships between pupils from different ethnic and social backgrounds are very
good.

The development of pupils’ initiative and personal responsibility is very good. A strong
sense of responsibility is seen in the fact that pupils’ very good behaviour is the result of
their very good self-discipline. Pupils choose to do the sensible thing and adult direction
and control are often hardly necessary. Pupils are confident in lessons in expressing
their own views, making suggestions and asking their own questions. They also
respond well to opportunities to take responsibility in negotiating their own class rules,
acting as ‘playground friends’ or as ‘buddies’, supporting the youngest pupils. The
school council is active and provides a forum where pupils e