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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

Manor Leas is a larger than average junior school in a residential area on the south side of the city of Lincoln.
There are 353 children on roll aged seven to eleven years. Most transfer to this school from two local infant
schools, one of which shares the site with the junior school. The school is popular with parents and some
choose to send their children to Manor Leas from other parts of the city. A significant number of children travel
to school by public transport. There are 31 children entitled to free meals which is nine per cent of the school’s
population. Thisfigureisbelow the national average. Most children are white and British with 12 children (three
per cent) from other ethnic groups. Only five children (one per cent) have English as an additional language and
as none of these are at the early stages of learning English the school does not need to make any special
provision. There are 38 children on the school’ s register of special educational needs (11 per cent) of whom two
have statements. These figures are below the national average. Asthe catchment areais wide and diverse, the
abilities of children vary but are average, overal. Children move to various comprehensive schoolsin the city at
age eleven. There are close links with two secondary specialist schools for the arts and language and the school
isinvolved in an eco-friendly initiative.

HOW GOOD THE SCHOOL IS

Manor Leas Junior is ahighly successful school with many strengths. By the time they leave, children achieve
very good standards in English, mathematics, science, information and communication technology and religious
education. Standards are good in most other National Curriculum subjects because of the very good quality of
teaching. Leadership is excellent and those with management roles fulfil their responsibilities very effectively.
The school has high expectations and usually meets, or exceeds, the demanding targets for improvement it sets
itself. It providesavery good quality education underpinned by values which are shared with parents and which
permeate all aspects of the school’slife. It provides very good value for money.

What the school does well

Standards in English, mathematics, science, information and communication technology are well above the
national average. They are also very good in religious education and the games aspect of physical
education. In art, design and technology and history standards are good.

The quality of teaching is very good and has a very positive impact on the standards achieved and the
progress made by children.

The leadership of the headteacher, deputy and senior management team is excellent. There is a very
committed staff team and an excellent governing body who provide very good support for the senior
managers.

Children have very good attitudes to work and enthusiasm for school. Their participation in the many
activities available demonstrates their enthusiasm for learning. Relationships and behaviour are very good.
The rich, balanced and relevant curriculum motivates children to reach high standards. A particular
strength is the links made between a variety of subjects. It is enhanced by a very wide range of out-of-
class activities and visits to places of interest.

Children’ s personal development isvery good. Children leave the school as mature, active learners who are
very well prepared for the next stage of education. The provision for spiritual, moral, social and cultural
education makes a significant contribution to children’s personal development.

What could beimproved

There needs to be greater consistency in the quality of target setting and the marking of children’s work to
help children improve their learning even further.

The areas for improvement will form the basis of the governors’ action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school has made good improvement since the last inspection in December 1997. The role of the subject
leader has been strengthened and teachers are clear about their responsibilities for the development of their
subject. They liaise with the curriculum co-ordinator to produce an annual action plan as a result of an
evaluation of where improvements are needed. This contributes to the school’s development plan where
priorities are determined. The subject leaders influence other teachers by providing advice and support,
monitoring the work of children, classroom observations and encouraging attendance at courses. Schemes of
work for art, information technology and music have been introduced. Assessment criteria for information and
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communication technology are ready to be piloted. Children, and their parents, are involved in setting targets for
learning although there is still work to be done in making the usefulness of these more consistent. Aspart of this
aspect, the school’ s devel opment plan highlights the marking of children’swork as an areafor improvement.

In addition to addressing the key issues from the last inspection there have also been improvements in the
quality of teaching and standards in some subjects. There were no lessons in this inspection where teaching
was judged to be unsatisfactory. Standardsin English, mathematics and science have improved and English and
mathematics have been given even greater priority with the successful introduction of the National Literacy and
Numeracy Strategies. Religious education standards are very good when compared with the goals outlined in
the locally agreed syllabus. Standards in design and technology, and information and communication
technology have also improved as they now exceed those typically found in most schools. Standards in the
games element of physical education are well above what most other school achieve as both girls and boys have
considerable success in competitive sports. Links with two local secondary specialist schools mean that French
has been introduced into the Y ear 6 curriculum and the provision for the arts has been strengthened because the
school can call on a wider range of expertise. The spiritual aspect of the curriculum is now very good and
matches the other aspects of moral, social and cultural development. The accommodation and facilities have
been improved.

STANDARDS

The table shows the standards achieved by pupils at the end of Y ear 6 based on average point scoresin National
Curriculum tests.

compared with
Performancein: all schools similar Key
schools
2000 2001 2002 2002
English A A B B well above average A
above average B
mathematics A A B A average C
below average D
science A A A A* well below average E

(A* means the school isin the top five percent nationally for similar schools.)

Children start in Year 3 with awide range of abilities but, overall, are broadly average. Apart from aslight dipin
results in National Curriculum tests in 2002, attainment at age eleven is well above average in English,
mathematics and science. Standards have been maintained in all subjects since the last inspection and have
improved in information and communication technology, design and technology and religious education.

In 2002, results in National Curriculum tests dipped slightly English and mathematics. Thisis because there were
twice as many children with special educational needs in Y ear 6 and more exclusions than usual for aggressive
behaviour. Nevertheless, last year's Y ear 6 made good progress during their timein the juniors and their results,
overall, in English and mathematics were still above the national average. Results in science remained very good
as they were well above the national average. When compared with schools with similar characteristics (based
on the numbers entitled to free meals) standards were above average for English, well above average for
mathematics and very high in science. The value added to children’s performance while in the juniors is very
good. Trends over time show this school is keeping up with the national trend for improvement.

The findings from this inspection show that standards in the core subjects of English, mathematics and science
amongst the current Year 6 are, again, well above average. The school has set itself challenging targets for the
2003 national tests with 88 per cent of children expected to reach level 4, in English and 85 per cent in
mathematics. Over athird of the year group are expected to reach the higher levels of the National Curriculum.
They are on target to achievethis. Progress, overall, isvery good.

Standards in the other National Curriculum subjects are also high. In information and communication
technology, standards are very good; in art, design and technology and history they are good. In geography and
music they are in line with standards found in most other schools. The main focus of activity in physical
education during the inspection was games and attainment in this aspect is very good; the school does well in
competitive sports. Standards in religious education are also very good when compared with the targets set out
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in the locally agreed syllabus. Children have particularly good skills in expressing their opinions succinctly and
carrying out investigations independently. They make links across broad aspects of learning which makes their
learning more secure, for example, the ability to view the world from another’s point of view helps them to
identify biasin textsthey read. They make every effort to produce work of a high quality.

PUPILS ATTITUDES AND VALUES

Aspect Comment

Attitudes to the school Children are enthusiastic about learning and establish avery good work ethic.

Behaviour, in and out of Behaviour is very good. Most children can be trusted to respect the feelings

classrooms of others and understand the consequences of their actions.

Personal development and Children establish very good relationships with other children and staff. They
rel ationships grow into mature, reliable individuals.

Attendance Attendance is very good,; it is well above the national average.

TEACHING AND LEARNING

Teaching of pupilsin: Nursery and Reception Years1l-2 Years3—-6

Quality of teaching N/A N/A Very good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘ Satisfactory’ means that the teaching is adeguate and strengths outweigh weaknesses.

There were no lessons where teaching was judged to be unsatisfactory. In nine out of ten lessons it was good,

very good or excellent; in half of these it was very good or excellent. It is a strength of the school and plays a
significant part in the high standards achieved by children. Teachers' plans, organisation and classroom
management are very good, overall. They know what children need to learn and use a variety of methods to

guide children to the targets set for them in the National Curriculum. They are especially good at linking learning

across subjects through a variety of interesting activities as part of a project and this helps to reinforce

children’s knowledge and understanding and make the work relevant. Assessments of what children can do and

what they need to do next are carried out regularly but target setting for new learning is not always of a
consistent quality. Marking is used effectively to help individual children improve their performance in some

classes but not in all. Provision for children with special heeds and those who learn faster than others is very

good. They are taught in different groups for literacy and numeracy so that those who need it benefit from
additional classroom help and smaller numbers while the higher attainers can move more quickly onto the higher
levels of learning.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment

The quality and range of the
curriculum

The curriculum is very good. It is relevant, balanced and enriched by a very
wide range of out-of-class activities. Links between subjects are particularly
good.

Provision for pupilswith
special educational needs

Very good provision is made for children with learning difficulties. The
support assistants make a significant and positive impact on the very good
progress made by these children.

Provision for pupilswith
English as an additional
language

Although there a few children with English as an additional language, none of
them require special help with English

Provision for pupils’ personal,
including spiritual, moral,
social and cultural
development

Very good provision is made for spiritual, moral, social and cultura
development and personal development is a strength of the school. Excellent
daily acts of worship contribute positively to this aspect.

How well the school caresfor
its pupils

There are high standards in the welfare of children. They receive very good
support and guidance. Although assessment is good, overall, the aspect of
target setting and marking needs to be more consistent.

Parents provide very good

support for the school and the partnership is strong because of effective

communication. They contribute to the high standards achieved by children through the home/school links.

The Lincoln Manor Leas Junior School - 9




HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect

Comment

L eadership and management
by the headteacher and other
key staff

Excellent leadership ensures that there is clear direction for the school’s
development. Staff with management responsibilities fulfil their roles very
effectively and there is a very good team spirit. The school’s aims and values
arereflected in al work.

How well the governorsfulfil
their responsibilities

Governors are extremely successful in acting asa‘critical friend’ to the school.
They are not afraid to ask pertinent questions and they have excellent
knowledge about the school’ s strengths and weaknesses.

The school’s evaluation of its

The school monitors very effectively the impact of teaching on children’s

performance learning and links this to the performance management process.
The strategic use of Resource provision is very good and this enhances the curriculum and the
resources quality of lessons. Grants are used wisely for their intended purposes and the

school seeks for best value as it evaluates the effectiveness of purchases,
compares its performance with other schools and constantly strives to add
valueto children’ s experiences.

The accommodation is very good and classrooms are spacious. There are several areas of school put to very
good use for music, computers, special needs provision and environmental education. Spaceistight when all the
children are in the hall for assemblies and at lunchtimes but the organisation is very efficient. Teachers and
support staff are matched well to the demands of the curriculum and resource provision is generous and of ahigh

quality.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases par ents most

What parentswould liketo seeimproved

The school has high expectations - Therewereno statistically significant issues
Children make good progress raised by parents

The school isled and managed well

Behaviour is good

Children become mature and responsible

Teaching is good
Children enjoy school

Parents are comfortabl e approaching the school

Inspectors endorse the positive comments made by parents. The school enjoys mutually supportive
relationships with most parents. The inspection findings do not support the view of a small minority of parents
that the school concentrates too much on literacy and numeracy at the expense of other subjects.
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?
The school’sresults and pupils achievements

Children enter the school with a wide range of abilities but, overal, are broadly average as
shown by the Key Stage 1 National Curriculum results from the two infant schools from which
most of them transfer. Apart from a dight dip in results in National Curriculum tests in 2002,
attainment at age eleven is well above average in English, mathematics and science. Standards
have been at least been maintained since the last inspection in dl subjects. They have improved
in English, mathematics and science, information and communication technology, design and
technology and rdligious education.

In 2002, results in Nationa Curriculum tests were dightly lower than in the previous two years
in English and mathematics. There is evidence to show that there were more children in this
year group who joined the school in Year 3 with lower ability. There were twice as many
children with specia educational needs and, and in 2002, more exclusons than usua for
aggressive behaviour, al of them boysin Year 6. Nevertheless, last year's Year 6 made good
progress during their time in the juniors and their results, overal, in English and mathematics
were il above the national average. Results in science remained high and were well above
the national average. When compared with schools with similar characteristics (based on the
numbers entitled to free meals) standards were above average for English, well above average
for mathematics and very high in science. The value added to children’s performance while in
the juniorsis very good. Trends over time show this school is keeping up with the nationd trend
for improvement.

The findings from this inspection show that standards in the core subjects of English,
mathematics and science among the current Year 6 are, again, well above average. The school
has set itself challenging targets for the 2003 national tests with 88 per cent of children expected
to reach leve 4, in English and 85 per cent in mathematics. Over a third of the year group are
expected to reach the higher levels of the National Curriculum. They are on target to achieve
this.

The school has many successful strategies to improve standards.  Children are divided into
ability groups across each year group (sets) for daily literacy and numeracy lessons. Additional
teachers have been employed in Years 4, 5 and 6 to create four ability sets and the Year 3
teachers have classroom assistants to provide extra support. This support benefits the slower
learners as they are taught in smaller groups and it also helps to extend the faster learners as the
pace and challenge of their work is increased.

Standards in the other Nationa Curriculum subjects are also high. In information and
communication technology, standards are very good; in art, design and technology and history
they are good. In geography and music they are in line with standards found in most other
schools. The main focus of activity in physical education during the inspection was games and
attainment in this aspect is very good. This is borne out by the success the school enjoys in
competitive sports where both girls and boys teams do well. Standards in religious education
are also very good when compared with the targets set out in the locally agreed syllabus.

A particular strength is the links made across the curriculum so that children consolidate their
basic sills learning in a relevant way. Children use their very good literacy, numeracy and
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11

information and communication technology skills in other subjects. The high standards of
speaking and listening enable children to engage in thoughtful discussions in religious education
and personal, social and health education lessons where they show the ability to make points
sengitively and coherently.  Science, history and geography are enhanced by the way children
carry out research, surveys and investigations using computers to produce pamphlets, reports,
graphs and illustrations. The project books produced at the end of a programme of study
provide an extremely attractive record of the work done and children are, rightly, proud of their
efforts.

Overdll, children make very good progress. The very good qudity of teaching and support from
classroom assistants make a very positive impact on the rates of progress made by various
groups of children. All children are included in all aspects of learning and their needs are met
through effective classroom organisation and management that allows the high attaining children
to participate in more demanding, independent work while the lower attainers are provided with
smaller steps to take to reach goals, and coaching in smaller groups. The school has plans to
improve the setting of targets that help children move through the levels of the Nationa
Curriculum. Targets for sets and year groups are well established but the quality of targets set
for individuals varies and some are better than others because they are more specific and
reviewed more regularly.

Children with specia educationa needs are fully included in al the school’s activities and make
very good progress towards the targets set for them. Their progress is particularly evident in
literacy and numeracy lessons where they are taught in smaller sets with children of similar
atainment. In these and in many other lessons they receive additiona support from classroom
assgtants. Very good support is provided for children with physicadl and medica disabilities,
enabling them to achieve well and take full part in schodl life.

Pupils' attitudes, values and personal development

At the time of the last inspection children’s attitudes to their school were judged to be very
good. This high standard has been maintained. Children are very enthusiastic about their
school. They are keen to be involved and to participate in the many activities and opportunities
avalable to them. This enthusiasm is a strength of the school. The very good relationships
established between children and adults and the way children relate to one another is
encouraged through the excellent lessons in persona, socia and hedth education, which are
another strength of the school.

Staff are very good role models. Their relationships with one another set a very good example
and reflect well the aims of the school. Generdly, children behave very well showing
consderation for others. During the inspection, staff dealt with one incident of unacceptable
behaviour very effectively with a minimum of disruption. Children respond very well to one
another, both at play and in the classroom. They collaborate well, as seen in a science lesson,
where they worked together to predict the outcomes of their fair testing. Socia inclusion is
given a high priority in the school. Every effort is made to ensure all children are given equa
opportunities to do their best through groupings by ability for learning, extra-curricular activities
and provision for disabilities.

The personal development of children isvery good. They undertake various tasks which help in

the day-to-day life of the school. They have a strong awareness of the needs of others and
because of this have raised funds for Macmillan Nurses and several other charities.
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14.

15.

16.

Through lessons in citizenship they aready have a strong understanding of laws and, in alesson
seen, were able to discuss in a very mature manner whether children should be indoors by a
certain time and whether they must eat fruit. They had the confidence to make amendments to
the laws and then to vote on them. They are very courteous to visitors and happy to talk about
their life in school. This high standard of persona development ensures that children develop
respect for the feelings of others and this reflects the very good ethos of the school.

Children are happy to come to school and this is reflected in the attendance, which is well above
the national average. The school does dl it can to maintain this good level of attendance.
Children arrive at school punctually and the school day starts very promptly.

HOW WELL ARE PUPILSTAUGHT?

The quality of teaching was a strength of the school at the last inspection and it is even better
now as in this ingpection no lessons were judged unsatisfactory. In nine out of ten lessons
observed, the quality of teaching was good or better; in haf of these it was very good or
excellent. It isvery good, overall, and is one of the reasons why standards at the school are so
high. The overwhelming magjority of parents showed in the survey carried out prior to the
ingpection, that they are happy with the standard of teaching.

The strengths of teaching are in the detailed lesson plans that outline clearly what the class, or
set, is expected to learn from the lesson. These learning objectives are shared with children at
the start of a session and referred to again at the end so that children can judge how well they
have achieved. Instructions and explanations are outlined with care so children know how to go
about their tasks. Teachers are very skilful a questioning children to guide their thinking and
assess their understanding. They help children to express their thoughts and feelings articulately
and give time for children to respond. Activities are organised very efficiently and children
understand the weekly and daily routines such as the ‘carousd’ in literacy that ensures all
children experience al elements of literacy during the week. This helps to make children
independent and means lessons are, generaly, conducted at a brisk pace so that no time is
wasted. Resources are attractive and visits to places of interest help to motivate children so
they are keen to learn. Classrooms are orderly and displays are of a very high quality. They
are used to celebrate children’s achievements and support learning as many are reference
points for work in literacy and numeracy. The environment for learning throughout the school
sends a clear message about expectations for standards of presentation and children respond
positively as shown by the excellent quality of their project work folders for subjects such as

geography and history.

Teachers are confident and have a very good knowledge of most of the subjects they teach.
Basic skills teaching in literacy and numeracy is very good as shown by the high standards
reached by children. Teachers are especially good at making links between subjects to
reinforce learning and provide opportunities to apply skills in various Stuations. This makes
learning relevant as, for example, children studying the Romans will tour Lincoln to view Roman
remains, write from the point of view of a Roman soldier awaiting battle, draw and make
Roman artefacts, compare their childhood with that of a Roman child and use their research
skills to find out information from a variety of sources, including the internet. The effectiveness
of these methods of teaching helps children to practise their literacy, numeracy and information
and communication technology skills across a broad range of activities and they benefit from the
opportunities as learning becomes more secure.
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20.

Management of children is usualy good athough there were one or two occasions when
children showed signs of restlessness. This was when tasks were too easy for some of them
and they needed more demanding work. The need for a teacher in such instances to keep
stopping the class to cal individuas to order dows the pace. Occasionally, opportunities are
missed to make relevant teaching points such as correcting spellings in literacy sessions.
Assessments of what children can do and what they need to do next are good, overall, but could
be improved if the quality of target setting and marking was consistent in every class. Some
children, most notably in Year 3, have very specific targets for learning, based on their individua
needs, that are reviewed regularly and updated. In some other classes or sets, every child has
the same targets and there were examples seen where children had already achieved them.
The quality of marking can vary. In some children’s books, comments are general and children
are not aways responding to requests to improve punctuation or handwriting. A very good
example of the positive impact of good marking and target setting was seen with a Year 5 child
who had responded to teacher’s requests for more examples of adverbs, who could explain
what her targets were and was proud to display her improvement. Homework is given which
relates to the work done in classrooms and therefore helps to extend the work in schoal.
Parents provide very good support for the school and most children do their homework.

The teaching of children with specia educational needs is very good. In literacy and numeracy
they are taught in small sets so that teachers and the very effective teaching assistants can give
them more individud attention. Each child has an individua education plan drawn up by the
specia educational needs co-ordinator and the class teacher. The targets set are precise and
help teachers identify the next small step in learning, particularly in literacy. Once or twice a
week, small groups of children are withdrawn from class lessons for specialist teaching. These
lessons are brisk and purposeful and help children catch up with their reading and writing. Asa
result of the extra help they receive, children achieve very well. The higher attaining children
are also catered for very successfully as they are put into sets for literacy and numeracy where
more demands are made of them and they are expected to work hard, fast and independently.
In other subjects, the faster learners are given extended activities that provide more challenge.
The care taken to ensure that al children, whatever their needs, are provided with the same
qudity of experience shows serious attention is paid to equality of opportunity and al children
are included in al school activities wherever possible. There are no significant differences in
learning between girls and boys or ethnic minorities and they all make very good progress.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES
OFFERED TO PUPILS?

The school provides arich, balanced and relevant curriculum, which promotes high standards in
the core subjects of English, mathematics and science and meets statutory requirements. It is
enhanced by a very wide range of extra-curricular activities; these include a very good range of
sporting activities but aso include a book club, an art club, a mathematics club for high achievers
and provision for music. Large numbers of children attend the clubs and there is a waiting list
for some. Very good links between subjects ensure that learning is relevant in a redistic
context so that children are able to see a purpose for what they are learning. For instance,
when doing a topic on climate and westher the children design, make and evauate a land yacht
for design technology. The school has looked at al the national schemes of work for different
subjects and has adapted them to make the subjects more relevant to the children and their
experiences.

The basic skills of literacy and mathematics are taught very effectively because of the
successful implementation of the National Literacy and Numeracy Strategies. Children are
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23.

24,

25.

26.

27.

placed into ability groups for English and mathematics throughout the school and within these
groups different work is provided for different abilities. The makeup of the groups is reviewed
each half-term so children can change groups, if necessary. This ensures that al children are
able to access the learning at an appropriate level and challenge. Children with specia
educational needs are given full access to the curriculum. In some cases they work on specia
programmes, for example in literacy, and teachers provide special equipment for children with
disabilities so they are included in dl activities. In many lessons, children are supported well by
classroom assistants who adapt the task for their needs. The school is aware that taking
children out of lessons for speciaist teaching means they may miss important work in other
subjects, and teachers plan the timetables carefully to ensure that this does not happen.

The programme for personal, social and health education and citizenship is very good and most
of the teaching sessions seen in classes were excellent. Children in Year 4 were seen
discussing laws and why they are needed; in Year 5 they were seen empathising with
characters in stories in role-play and in Year 6 they debated the role of pressure groups and
how people can influence decison-making. Sex education is provided and the children consider
problems such as drug awareness through the very full personal, socia and health education
programme.

The school enjoys mutualy supportive links with the local community. Liaison with partner
infant schools helps children make the trangition from infant to juniors. Links with other schools
in the area, are very effective, in particular with the two specialist secondary schools who
provide teachers for French and instrumental tuition. The school was involved in a joint
production of Bugsy Madone with one of them. Good curriculum links are made with other local
schoals, for instance in mathematics, where all the local co-ordinators meet regularly to discuss
common issues. Educationd visits and visitors to the school enhance provision even further.
Children are regular visitors at the local churches and at the cathedral and the vicar regularly
leads acts of worship in school. Vidts to local museums and old hdls; visitors to school and a
residential visit to North Yorkshire help to give meaning to the learning. The children are often
involved in raising money for local charities such as a loca children’s respite centre or a loca
homeless charity.

Provison for children's personal development including spiritual, moral, socid and cultura
development is very good and these are strengths of the school.

Children’s spiritua development is very good. Assemblies and collective acts of worship make
an excdllent contribution to this area. Children enter the hall quietly, they listen to the music that
is playing and they are given time for thinking and reflection. The music and hymns are chosen
with care to create the right mood and the children’s singing reflects the mood of the assembly.

The programme for persona, social and hedth education adso helps promote spirituality.
Children are encouraged, through the varied programme provided, to think about their own
values and bdliefs and to reflect on their experiences. In religious education children are given
an insight into other beliefs and values and are taught to respect what others think and believe.

The school also provides children with the chance to experience art appreciation and music in
many forms including string quartets and orchestras.

Mora development is very good. The school teaches children right from wrong and encourages

them to consider the conseguences of their actions. Discussions in lessons show that children
have a mature understanding of justice and that trying to act responsibly sometimes presents a
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dilemma The school’s rules, which are consistently applied, encourage children to think about
their behaviour in the context of the school as a community. Relationships throughout the school
are very good and the adults in the school provide very good role models for the children.

Socid development is adso very good. Children are given lots of opportunities to work together,
to share experiences and to work co-operatively. They understand and accept the school rules
thus ensuring that the school operates as a cohesive unit with everyone working to the same
ends. Children are given increasing responghbility as they move through the school beginning
with smple tasks such as taking the registers to the office and eventually taking responsibility
for such activities as operating the overhead projector in assemblies or being part of the eco—
club with responsbilities for recycling.

Children’s cultural development is also very good. The children are given a very good insight
into the values and faiths of other people through the religious education programme and develop
an awareness of other countries and times through their studies in geography and history. Due
consideration is given to the pluraist nature of society when purchasing new books and the
displays around the school are carefully planned to ensure that they reflect the many cultures of
the world. Children learn al about their loca culture by visiting Lincoln for various educational
vigts. The cathedra is used as an inspiration for art and history and the city provides a very
good source for both history and geography. Children are given many opportunities to listen to,
and appreciate, music and the arts, through the very good use of music in assemblies to the
visiting musicians artists and theatre groups.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

At the time of the last inspection, the care of children was judged to be good. This has
improved as it is now very good. Staff know, and understand, the children very well.
Procedures for child protection and for ensuring children’s welfare are very good. Effective
procedures are in place to ensure that al the related matters of health, safety, security and first
ad are dedlt with to a high standard.

There are good procedures in place for the monitoring of children’s academic performance
athough the school has plans to improve this aspect. Assessments of what children can do and
what they need to do next in literacy and numeracy are identified in curriculum plans. Tests,
given a regular intervals in the school year, help teachers to plot the progress of groups of
children and ensure they are proceeding through the National Curriculum levels a an
appropriate rate. There is some inconsistency in the quality of marking of children’s work and
the setting of targets for individuas. At its best, marking identifies weaknesses in children’s
performance and provides good guidance on how to improve it. Where it is less successful,
comments are too genera and children do not follow-up suggestions so they do not improve, for
example, their writing or spelling. Target setting, which helps children to take the small steps
necessary to achieve the various levels of the National Curriculum, also varies in qudity. In
some classes, al children have the same targets regardless of whether they have reached them;
in other classes, most notably in Year 3, targets are specific to the needs of individuas and they
are regularly reviewed with new ones set once the previous ones have been attained. Where
marking and targets are very clear, children are much more enthusiastic about improving their
work asadiscusson in Year 5 demonstrated.

Through the school’s excellent programme for personal, social and hedth education children
receive very effective persona support and guidance. The strong mora ethos, which is part of
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the daily life of the school, ensures good and caring behaviour, which is carefully monitored.
The very effective support provided by staff makes a postive contribution to children’s well
being, and enables them to take full advantage of the educationa opportunities offered.
Procedures for supporting children’s persona development are very good. Teaching staff know
the children well and very good support is given to enhance children’s overall devel opment.

Children with specia educational needs are identified quickly. Teachers monitor their progress
carefully and give additional support tailored to meet their needs. They review their progress
regularly with parents and adapt individual education plans to show what they need to learn
next.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

Since the last ingpection the good relationship with parents has strengthened and it is now very
good. Parents spoken to during the inspection gave a very positive picture of the school. Of the
returned questionnaires in the parental survey carried out prior to the inspection, the vast
majority of parents said the school has high expectations and that the teaching is good. Parents
are aso happy that their children like school and they fed the school is well led and managed.
Overdl, the parents have very positive views of the schoal.

The school has very good links with parents to consolidate and improve children’s learning. The
majority of parents approve of the many extra-curricular activities that are available for their
children. The school appreciates the very good involvement it has with parents; it values highly
the contribution parents make to their children’s learning both a home and through their help in
classrooms.

Parents of al children with speciad educational needs receive good information about their
child's progress. The school offers regular opportunities for parents to discuss their child's
progress and, if necessary, to meet with outside speciaists involved with their child's learning.

The quality of information for parents is good. Reports keep parents well informed about their
child’s progress. Aswell as highlighting a child’s strengths, they aso give an indication of what
he or she should do next to improve. The school prospectus is a very well presented document
that gives parents a clear picture of the day-to-day life of the school. Newsdletters are clear and
helpful. They keep parents well informed and give them many opportunities to share in the life
their children enjoy in school.

The Friends of the School Association are very supportive. The funds they have raised have
produced many extras to enrich the children’s education, including the devel opment of the music
room. The events sponsored by the association combine both fund-raising and socia events.
The work of this very active group enhances the facilities and resources available to children in
the school.

HOW WELL ISTHE SCHOOL LED AND MANAGED?
The headteacher, supported by the deputy, senior managers and governors, provides the school
with excellent leadership. He has a strong and clear vision, and commands the respect and trust

of staff, governors and parents. He is determined to ensure that the school not only achieves
high standards in statutory tests but is also committed to maintaining a broad and baanced
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curriculum where subjects such as art and music are given due prominence. Thisis reflected in
the school aims, which place great emphasis on the values that underpin the work of the school.
The headteacher is supported effectively by a highly competent deputy, who volunteers with
enthusiasm to take on a range of important responshbilities. Together, they are a strong
partnership and have a very good understanding of the school’'s standards and the quality of
provision.

Since the lagt ingpection, the role of the subject co-ordinators has developed well. All staff
make a positive contribution to the school’s very effective management. Subject co-ordinators
have been involved in monitoring standards in their subjects, through scrutiny of work,
monitoring of planning and the observation of lessons. Out of necessity, the high priority given
to implementing the National Literacy and Numeracy Strategies has meant that the focus has
been on these areas of the curriculum, but other subjects are now being monitored on a rolling
programme.

The school’ s values are clear, with great emphasis on the persona and socia development of all
children. Equality of opportunity is taken very serioudy and children are encouraged to respect,
value and support each other. There is a strong emphasis on team spirit that is reflected in the
commitment to sporting events, where the school achieves particular success. Staff actively
promote a wide range of extracurricular activities to ensure that al children have the
opportunity to be involved. Careistaken to ensure that al children have access to provision; for
example, a child with her arm in plaster was using the computer to word-process her writing and
the organisation of classes in Year 4 has been adapted to accommodate a child who cannot
climb stairs.

Governors provide an excdlent strategic overview of the work of the school and fulfil their
statutory responsibilities very well. The headteacher values the way in which governors act as
the school’s ‘critical friend'; for example, when the statutory test results dipped in 2002, he had
to explain the reasons for this to the governing body. Various committees meet regularly and
governors confirm that they are encouraged to visit the school at any time. The curriculum
committee is particularly active in monitoring the quality of education provided. Governors are
committed and hardworking. They are knowledgeable about the school and fully involved in
securing improvement.

The school development plan identifies priorities over at least a two-year period and provides a
comprehensive framework for improvement. The school’s financia planning is very good. The
headteacher is extremely resourceful and creative in the way he manages the accommaodation
to make the best use of the learning environment. Spending is linked to educationa priorities
and governors are fully aware of the principles of best value, which have been recorded in a
policy statement and are used effectively in making decisons. Financia control and
adminidration are aso very good. The school is currently implementing new software to
support the administration. Resources are very well deployed, and where specific grants have
been used for particular initiatives, the funding has been spent wisely.

The match of teachers and support staff to ensure the effective delivery of the curriculum is
good. Teachers are well deployed and teaching assistants ensure that children with specia
educationa needs have the necessary support to access the curriculum. There are excellent
induction arrangements for newly quaified teachers, which include mentoring, observation of
other teachers, vidits to other schools and loca authority support from advanced skills teachers.

The provision for children with special educational needs is managed efficiently. Government
recommendations for children with specia educationa needs are fully implemented and dl the

The Lincoln Manor Leas Junior School - 18



41.

necessary paperwork is in place. Statutory requirements with regard to statements of specia
educationa needs are fully met. The co-ordinator provides vauable support to teachers and
manages effectively the liaison with specialist teachers, support assistants and outside agencies.
Some teachers are better than others at liaising with their classroom support assistants over
children’s progress in lessons. There are examples of very good practice in Year 3, where
teachers and assistants keep detailed notes of progress and keep each other fully informed of
how well these children are doing and what they need to learn next. Funding for specia needs
is used wdll to give children good quality support.

Although the adequacy of the accommodation is very good, the design of the building has posed
particular challenges for the organisation of the school. The school has procured a mobile
classroom to provide additional teaching space for groups of children and classrooms are large
and airy. Teachers make excellent use of the space, and athough the hall is rather small to
accommodate the whole school and has to be used to circulate from one area of the building to
the other, this does not cause particular difficulties because of efficient organisation. There are
plans to develop the accommodation further to resolve this problem if funding can be secured.
The school’ s learning resources are very good. Curriculum co-ordinators consider the school to
be very well resourced and there has been a firm commitment to maintaining momentum for the
development of information and communication technology. To this end, it is intended to have
an additional computer network in the school when the old computers are replaced.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

The school needs to:

Ensure greater consistency in the quality of the setting of targets for individuals to bring al
classes up to the standards of the highest level in school. In order to achieve this there is
need to:

a review the way targets are set for individuas in the context of the school’s
assessment policy;

b. ensure that targets set for individuas are specific to their needs and reviewed
regularly;

C. improve the marking of children’s work so that it provides effective guidance to help
children make progress.
(Paragraphs: 7, 17, 31, 54, 60, 62)
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 59
Number of discussions with staff, governors, other adults and pupils 25
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory Unsatisfactory Poor Very Poor
Number 4 24 25 6 0 0 0
Percentage 7 41 42 10 0 0 0

The table gives the number and percentage of lessons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when interpreting these percentages as each lesson represents more than one percentage point.

I nformation about the school’ s pupils

Pupils on the school’sroll Nursery Y3-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) n/a 355
Number of full-time pupils known to be eligible for free school meals n/a 31
FTE means full-time equivalent.
Special educational needs Nursery Y3-Y6
Number of pupils with statements of special educational needs n/a 2
Number of pupils on the school’s specia educational needs register n/a 38
English as an additional language No of pupils
Number of pupils with English as an additional language 5
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 14
Pupils who |eft the school other than at the usual time of leaving 21
Attendance
Authorised absence Unauthorised absence

% %
School data 4.2 School data 0.1
National comparative data 5.4 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Attainment at the end of Key Stage 2 (Year 6)

Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 2 for the latest reporting year 2002 54 42 96
National Curriculum Test/Task Results English Mathematics Science
Boys 39 44 52
Numbers of pupils at NC level 4 Girls 36 32 40
and above
Total 75 76 92
Percentage of pupils School 78 (90) 79 (91) 96 (99)
at NC level 4 or ahove National 75 (75) 73(71) 86 (87)
Teachers’ Assessments English Mathematics Science
Boys 42 41 47
Numbers of pupils at NC level 4 Girls 33 29 34
and above
Total 75 70 81
Percentage of pupils School 81 (90) 73 (92) 84 (96)
a NClevel 4 or shove National 73 (72) 74 (74)) 82 (82)
Percentages in brackets refer to the year before the latest reporting year.
Ethnic backaround of punils Exclusionsin the last school vear
Categoriesused in the Annual School Census No of pupils Number of Number of
onroll fixed period permanent
exclusions exclusions
White — British 345 6 0
White — Irish 1 0 0
White — any other White background 2 0 0
Mixed — White and Black Caribbean 2 0 0
Mixed — White and Black African 2 0 0
Mixed — White and Asian 0 0 0
Mixed — any other mixed background 3 0 0
Asian or Asian British - Indian 1 0 0
Asian or Asian British - Pakistani 0 0 0
Asian or Asian British — Bangladeshi 0 0 0
Asian or Asian British — any other Asian background 0 0 0
Black or Black British — Caribbean 0 0 0
Black or Black British — African 0 0 0
Black or Black British —any other Black background 0 0 0
Chinese 0 0 0
Any other ethnic group 1 0 0
No ethnic group recorded 0 0 0
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The table refers to pupils of compulsory school age only. It gives the number of exclusions, which may be different from the number of
pupils excluded.
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Teachers and classes

Qualified teachersand classes: Y3-Y6

Financial information

Total number of qualified teachers (FTE) 15.1 Financial year 2002
Number of pupils per qualified teacher 25:1
Average class size 31 £
Education support staff: Y3-Y6 Total income 652420
Total number of education support staff 6 Total expenditure 664150
Total aggregate hours worked per week 82 Expenditure per pupil 1743
Balance brought forward from previous year 72000
Balance carried forward to next year 60270
FTE means full-time equivalent.
Recruitment of teachers
Number of teachers who left the school during the last two years 3.2
Number of teachers appointed to the school during the last two years 3.2
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of aterm or more (FTE) 0
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less than one term (FTE) 0

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturnrate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the school is good.

My child gets the right amount of work to do at home.

The teaching is good.

| am kept well informed about how my child is getting
on.

I would feel comfortable about approaching the school
with questions or a problem.

The school expects my child to work hard and achieve
his or her best.

The school works closely with parents.

The school iswell led and managed.
The schooal is helping my child become mature and
responsible.

The school provides an interesting range of activities
outside lessons.

Number of questionnaires sent out 357
Number of questionnaires returned 195
Strongly | Tendto Tendto | Strongly Don't
agree agree disagree | disagree know
56 39 4 1 1
51 46 3 0 0
47 49 2 0 2
36 54 9 1 0
52 46 1 0 2
A 49 14 2 0
56 38 4 2 0
64 3B 1 0 0
30 54 12 2 1
57 40 1 1 2
51 47 2 0 1
33 46 10 3 8
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PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREASOF THE
CURRICULUM, SUBJECTS AND COURSES

ENGLISH

The previous inspection judged standards in English at age eleven to be above average. They
have improved as they are now well above average and children achieve very well. Most
children are on course to reach level 4 in the National Curriculum with athird likely to reach the
higher levels. Very good progress is made in all aspects of English, reading writing, spesking
and listening. This includes children with educational needs who aso make very good progress,
because tasks are appropriately matched to their needs and learning assistants provide positive
support and guidance. There are no children who need extra help with English as an additional
language.

Standards in spesking and lisening are well above average. Children listen attentively in
assemblies and discussions, not only to their teachers but also to their peers. Throughout the
school, the emphasis is on encouraging children to think about their work, and to express
themselves well, using interesting, and grammaticaly accurate, language. In lessons they have
many opportunities to express and develop their ideas and opinions, confident that they will be
listened to and their contribution valued. By the time children reach Year 6 they have become
confident, articulate speakers. Younger children enjoy using interesting adjectives to describe
some of the animas in *James and the Giant Peach’. Children in Year 4 confidently make
suggestions for the continuation of a story about a cat. Those in Year 5 discuss a poem
‘Excuses, Excuses by Gareth Owen, exploring the effective use of language, in particular,
opposites. Year 6 children offer well thought-out reasons why children should walk to school.
In another lesson children analyse a ledflet titled ‘ Cycle Trouble' one child suggests the author is
“exaggerating the dangers...people dways fdling off”; another points out the dliteration in
some sentences. They are very perceptive about what makes a persuasive argument and
highlight many examples. Throughout the curriculum, good examples of discussions of pertinent
issues were seen in subjects such as religious education and during circle time, when children sit
round in acircle and take turns to speak.

Standards reached in reading by the end of Year 6 are well above average. Children are
encouraged to read chalenging text of different genre. In Year 6 children understand plot,
settings, and characterisation. They talk with enthusiasm about different writers and their style
and explain their preferences: favourite authors are Roald Dahl, J. K. Rowling and others. The
children read confidently, accurately and with expression, holding the listener’s interest. They
retell the story and predict what might happen. All are avid readers and regularly enjoy a good
book. Research sKills are well developed as many opportunities arise for finding out information
across the curriculum.  Children take books home and parents, particularly those of younger
ones, are encouraged to write comments in a reading record book. The skills of lower attaining
Year 3 children are less secure as they till read from a published reading scheme but, because
of effective teaching and support, when they see an unfamiliar word they can break it down and
sound it out correctly and so make very good progress and become more fluent.

The standards in writing by children in Year 6 are well above average. Opportunities are
provided for children to write for different purposes, such as autobiographies, newspaper
reports, instructions, imaginative stories, poems, letters and persuasive arguments. Their writing
contains extended complex sentences, accurate spelling, appropriate use of punctuation and
imaginative use of descriptive vocabulary; for example, in a poem entitled ‘Night' phrases such
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as “vampire cloak of pitch black”.... “harmonioudy lulling the illuminating twinkling through the
night sky” were used and these examples show the rich quality of the language. Children aso
produce some mature views when writing persuasive arguments about children using mobile
phones, or waking to school. All children take a pride in their work and presentation is
consstently neat and attractive. Teachers expectations are high and children respond
positively.  They have many opportunities to use their literacy skills in other subjects of the
curriculum such as higtory, science, design and technology. This helps to ensure consistently
high standards across a range of subjects. Younger children also demonstrate a good use of
vocabulary athough they are still developing skills of spelling and punctuation. Each year builds
on the skills acquired in the previous year so that learning is systematic and cumulative.

Across the school all aspects of English are enjoyed. Children read with interest and
enthusiasm, gaining pleasure from a wide variety of material both fiction and non-fiction. They
are confident articulate speakers and willingly express their views about their favourite stories
and authors. They enjoy the chalenge of producing in-depth arguments about a range of topics.
They listen and participate in discussion especialy respecting the views of their peers. A book
fair is organised on a regular badgis. Vigting authors, poets, illustrators and theatre groups al
enhance the children’s English curriculum. Information and communication technology skills are
used widely for word processing, illustrating work and carrying out research on the Internet.
They contribute to the high standards of presentation of work across a range of subjects.

The quality of teaching is very good and is a strength.  This is an improvement since the last
ingpection when a small portion of the teaching was judged to be unsatisfactory. Teachers are
knowledgeable and enthusiastic and this motivates the children to succeed. They have very
good relationships with the children and this gives the children confidence to respond even if
they are unsure their answers are correct. Questions are used very effectively to extend
children’s knowledge and to encourage them to share their thoughts and opinions. The plenary
at the end of each session is aso used very effectively to recap the lesson and check the
children’s understanding. Lessons are planned to ensure appropriate chalenge that meet the
needs of the children in each set. The learning support assistants are used very effectively to
provide good support for the children.

An area for development is the consistency in marking. When it is good, children are given
comments to help them improve; when it is weaker, there are no comments, only the odd tick.
Anaysis of reading tests and analysis of both the optional and National Curriculum test data is
good and is used to highlight weaknesses. However, individua targets for children are a new
innovation and is an area for further development. At present, some of the targets are too
general and not sufficiently specific to provide the children with an understanding of what they
need to do to reach the next level of improvement.

The subject leader is a member of the senior management team. She is adso the specia
educational needs and curriculum co-ordinator and so English is given a high status. The
organisation of the daily literacy hour, where children are arranged in sets according to their
abilities, helps to ensure that children work at appropriate rates. Those needing more support
work in smaller groups and their specia needs are taken into account. The faster learners
increase their work rate as more demands are made of them. The management of the subject
isexcelent. Standards are monitored and evaluated with rigour.

MATHEMATICS
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Standards in mathematics are well above the nationa average and this is an improvement since
the last inspection. By the time they leave the school, the children have become very competent
and confident mathematiciansin al areas of the subject and they make very good progress.

In Year 6, children are able to use their considerable knowledge of humber to solve a range of
problems. They work out the areas of complicated shapes using the formulae for the areas of
rectangles and triangles often bresking down the problem into smaler and more manageable
pieces. They display a very good knowledge and understanding of negative numbers and use
this knowledge to draw shapes involving negative coordinates. They understand about
probability and are able to use the probability scale of 0 to 1. Thereis clear evidence that this
high standard of work occurs early in the school with the younger children displaying a confident
approach to very chalenging work and even children of lower ability are working competently at
levels that are at the national average.

The quality of teaching is never less than good and is overall very good with one lesson judged
excellent. All lessons seen were very well planned and organized. The learning objectives are
very precise and shared with the children so that they have a clear idea of what is expected of
them. Great emphasisis given to the mental and ora sessions and this provides children with a
range of skills that can be used in other areas of the subject. These sessions are taken at a
good pace and involve a high degree of mentd challenge to which children respond very
positively. Children are divided into ability sets for mathematics and in most of the lessons seen
different work was aso planned for the varying ability groups within the set. Children with
specia education needs are supported well and they make very good progress. The classroom
assistants keep notes on the progress of their groups and these are passed on to the class
teachers for the purpose of assessment. An example of thiswas seenin a Year 6 class; most
of the group were working out the area of rectangular shapes using formulae but the higher
attainers in the group were having to solve similar problems with much more complicated shapes
which involved triangles. In this lesson, as in many others, good emphasis was given to the
element of mathematics involving using and gpplying number. Teachers are very skilled at
teaching the basic skills of mathematics and ensuring that new learning builds securely on that
which is aready known or understood.

In the best lessons, teachers take every opportunity to make teaching points thus consolidating
learning at every opportunity. Teachers ask very pertinent questions, which draw out children’s
previous knowledge or challenge them to think about a new problem. Teachers give children
every opportunity to use their own methods of solving problems and aso make good use of
children’s mistakes to make vaid teaching points and to clear up any confusion. Timeis left at
the end of lessons to check on what has been learned and very often links the learning to future
lessons. Teachers have a very high expectation of both behaviour and work output and the
children respond very positively to both. Attitudes and behaviour throughout are very good.
Children are keen to answer, show very good concentration and work very well together to
solve problems. The teachers give the children clear time parameters to work in and remind
them constantly of the time left to ensure that maximum effort is applied all the time. Some
marking of books is very good and helps children to improve next time. However, this is not
consistent across the school.

Targets are set for children and these are attached to the front of their books, which does help
children to improve in some areas. However, sometimes, these targets are rather general in
nature and need to be more specific. Effective use is made of information and communication
technology, for example, when using spreadsheets, and the school is keen to develop a greater
use of information technology in the area of mathematics. Mathematics is used well in other
subjects such as science and geography.
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The excellent coordinator, who is very knowledgeable about the subject and has a very good
understanding of the strengths and weaknesses of the school’ s mathematics, accounts for much
of the success of mathematics in the school. She has monitored the teaching of every teacher
in school and has given feedback to enable teachers to improve. Test results have been
analysed and the teaching programme adjusted as a result. There is a constant desire to strive
for further improvement. Resources for mathematics are very good. Every child has access to
amathematical pack, which includes a white board and pen, a number square and a number fan
among other things. This ensures that no time is lost giving out basic resources and learning
timeis used efficiently.

SCIENCE

Since the last ingpection, the school has maintained its high standards in the provision of science
and has improved its performance. By the end of Year 6, attainment is well above the national
average. Assessment of the work in lessons by the most skilful class teachers ensures that
progress within year groups is very good, but this is an area that needs further development to
ensure individual children’s progress is tracked consistently.

Science is delivered through a two-year cycle of topics, for example ‘Life Processes and Living
Things, and ‘Materials. There is a strong emphasis on scientific enquiry, rather than only the
acquisition of knowledge and as children move through the school, they develop their skills and
build on previous experiences. The scheme of work is structured to ensure progression. By
Year 6, children are confident and independent at posing their own questions and in following
scientific lines of enquiry. A very good lesson was observed where a Year 6 class had posed
their own questions in relation to the growth of micro-organisms. One group posed the question,
“Will temperature affect the growth of bacteria?’, while another group asked, “Will adding salt
affect the growth of bacteria?’. Children were able to use scientific language to describe how
they had set up an investigation, and were confidently using vocabulary such a ‘variables,
‘constants and ‘fair tests'. They were conversant with the health and safety issues around
working with micro-organisms and able to use their knowledge to discuss how their findings
related to red-life situations. They were able to record their findings, evauate the results of
their experiments, draw sensible conclusions, and also consider how their methodology could be
improved.

The teaching and learning of science is very good throughout the school. Lessons are well
planned with focussed learning objectives. Teachers use skilful questioning to establish previous
knowledge and are conscious of ensuring that scientific vocabulary is introduced and reinforced.
The teacher of a'Year 3 class, discussing an investigation to determine the conditions that plants
need to grow, deliberately introduced the words ‘variable’ and ‘control’ before the children
planned their own experiments. They were asked to predict the outcomes of their experiments
and were able to explain their reasons for their predictions to the rest of the class. Teachers
ensure that children with specia educational needs are well supported in practical activities,
often by their peers, while faster learners are able to carry out further research.

The scheme of work for science is comprehensive and covers National Curriculum
requirements. There are very good examples of cross-curricular links, for example, in Year 4,
when children visit Lincoln Cathedrad as part of their ‘Materids topic. Information and
communication technology skills are also developed through science, for example, a group of
Y ear 4 children were interrogating a database to find out about the properties of materials while
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the remainder of the class were using drawing tools to design houses, concentrating on the
selection of materials and textures. Children make use of skills acquired in numeracy lessonsin
their science, for example, a'Year 5 class carrying out in investigation into the effect of exercise
on pulse rate, had to be able to use a stopwatch, record results, make caculations, draw and
interpret graphs, before drawing logica conclusions and making generdisations. The emphasis
on scientific enquiry ensures that there are opportunities for co-operative group work and
children have very positive attitudes to the subject.

Management of science is very good. The policy and scheme of work provide clear direction
for the work for each year group. Weekly plans are taken directly from the medium term plans
and children's work reflects the fact that these are used consistently across the school.
Monitoring of standards takes place by the headteacher and subject co-ordinator, who review
the work of each year group and discuss this with colleagues. There have been some
observations of teaching of the subject and although the school achieves very high standards in
science, there is no overall assessment at the end of a unit of work or a year. Each teacher
uses his or her own procedures for recording children’s progress. The science co-ordinator is
aware of this and intends to address the issue in the near future.

ART AND DESIGN AND DESIGN AND TECHNOLOGY

It was only possible to see one art lesson during the inspection and because of the way the
curriculum is organised there was no design and technology being taught. Nevertheless, the
good quality work on display in classrooms and around the school indicates that both subjects
are taught well. Teachers and children take great pride in the high standards attained and all
children, including those with special educational needs, achieve well. Since the previous
inspection the good standards in art have been maintained and standards in design and
technology have risen and are now good.

The schemes of work in place for these subjects ensure that all aspects of the subject are
covered systematically. Skills and techniques are taught carefully using a range of media, tools
and materias so that children achieve success when they apply them to their own work. In art
this is paticularly evident in the quality of children’s observationa drawings and in the
development of their colour mixing skills; for example, in Year 3 children have studied colourful
autumn leaves and worked hard to reproduce the colours by using several different shades of
pastels. Similar work in Year 5, based on Van Gogh's sunflowers, was of very high qudlity,
demonstrating children’s confidence to experiment with shade and tone based on careful
observation of the origina. By Year 6, children can work in fine detail. They have a good
understanding of how to use a range of pencil grades and techniques of shading to show tonal
changes and textures. Higher attaining children copying black and white pictures of exotic
animals could replicate fine differences in line and tone and their finished work was very similar
to the original.

Similar good progress is made in design and technology. Children have regular opportunities to
design and construct a range of products, usually linked to work on other subjects, so that their
work in the subject is interesting and relevant to them. By Year 6, children give careful thought
to their designs. They draw detailed plans, measure, construct, test and evaluate their product
carefully and finish work to a high standard. This was particularly evident with the Year 6
robots. Children have constructed three-dimensiona mathematical shapes from card nets and
used them as a basis for imaginatively designed robots that they have painted and decorated.
Some have moving parts and others contain battery-operated circuits with lights and buzzers.
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Of particular note is the quality of the finished product. All children take great care to finish
work to a high standard and this reinforces the pride and satisfaction that they feel about their
work.

Teachers plan work in both subjects with care so that it links with other areas of the curriculum;

for example, Year 4 children had visited Lincoln cathedra in connection with work on materias

in science. The visit was used well in both subjects as a stimulus for creative work. In one

class children were using photographs of gargoyles and carved details found in the cathedral as
a stimulus for their own carefully drawn charcoa pictures; in another, children had used a
computer program to design colourful stained glass windows based on symmetrica patterns.

Teachers make very good use of the work of other artists and craftsmen to demonstrate skills

and techniques and to set high standards to which children can aspire. In the one art lesson

observed in Y ear 4, the teacher had a good understanding of how to use charcoal well and what
its limitations as a drawing medium were and her explanations gave children confidence to

experiment for themselves. She took time to help and support those experiencing difficulties to

ensure they were fully included in the activity and could achieve success, and used good

examples of children’s and adults work to demonstrate to the class what she wanted them to

learn. These children had very positive attitudes to their work. They took care and pride in it,

evaluated it thoughtfully when asked and concentrated on the task for a considerable period of

time. Information and communication technology skills are used appropriately in the subjects to

enhance project books through computer generated illustrations and plans.

The school is well placed to raise standards further. The subjects are extremely well managed
and there is a shared enthusiasm to develop them. Subject co-ordinators recognise that there is
scope to improve the balance between teaching and learning the subject skills, which is very
well covered at present, and increasing opportunities for children to work imaginatively with a
wider choice of media and materials and approaches. Children report that they do not do much
painting and in design and technology older children do not have enough opportunities to produce
a range of design ideas or find ways of solving design problems for themselves. Children’s
sketchbooks provide a useful record of progress from year to year but some teachers make
better use of them than others as a means of assessing children’s work. The subjects make a
strong contribution towards children’s personal development. Teachers often use the natura
world, the work of famous artists and art from other cultures as a stimulus for children’s work.

The school is very well resourced with basic materials, tools and equipment that are well stored
and accessible.

GEOGRAPHY

It was only possible to see two lessons of geography because of the organisation of the
curriculum and timetable. However, evidence from these lessons and from children’s work
indicates that standards are similar to those of most eleven year olds and this maintains the
standards seen at the previous inspection.

By the time they leave the school, children have a good understanding of world climate including
how wesather varies from country to country and how aspects of weather are measured. They
have a very good understanding of environmental issues such as pollution and recycling. They
know how to use maps of different scales and can identify the key features, such as rivers and
cities, of maps of the British Ides and Europe. They use information and technology skills to
carry out research into aspects such as climate and features and their work is enhanced by
computer-generated illustrations.
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It is not possible to make an overdl judgement on the quality of teaching as too few lessons
were observed. However, in the two lessons that were seen the teaching was good. The
lessons were well planned and prepared and offered the children challenging and interesting
activities concerned with environmental issues. Teachers were skilled in asking leading question
and demanding reasons for the children’s opinions. Children, in return, gave very thoughtful
answers and were able to judtify their answers well, displaying good knowledge of matters
concerning recycling. The teachers possess good knowledge of the subject and use it well to
offer challenging activities. In the two lessons seen most of the work was discussion and
children with specia educationa needs were able to participate as well as the other children.

Geography is taught through a series of topics and while the discrete skills of geography are
taught the strength of the subject is in the good links made with other areas of the curriculum
such as mathematics for tables, information technology and design technology. There are dso
good links with literacy with children writing poetry about wesather.

The headteacher has temporary responsibility for geography until a newly qualified teacher is
ableto take it on so the subject is not a priority for development at present.

HISTORY

History is taught in topics, depending on the time of year. As it was not a focus in the

curriculum during the time of the inspection it was not possible to observe any lessons and so a
judgement cannot be made on the quality of teaching. However, there was sufficient evidence
from teachers planning, samples of work, displays and discussions with children to make a
judgement on standards. The previous inspection judged attainment in history as higher than
that typically found in most schools. Standards have been maintained as, by the age of eleven,

children’s achievements and progress are good.

The Year 6 children are knowledgeable about significant events in the past that have influenced
the present such as the creation of the Church of England by Henry VIII. They understand the
motives behind these events and can discuss the advantages and disadvantages coherently.
They remember significant dates and can put periods of history into the correct chronological
order. They identify changes over time and can compare aspects such as homes and childhood
and contrast them with their own experiences. This is because the programme for the teaching
of history systematically develops the important skills of research and interpretation of evidence.
Children are especially good at considering pieces of evidence, such as reports of battles, from
different viewpoints depending on whether the writer was on the winning or losing side. They
understand that bias is a significant factor in sources of evidence and their very good literacy
skills help them to ‘read between the lines'. Children enjoy the subject and are keen to display
their knowledge. They particularly enjoy visits to places of interest for example, a museum
where they experienced role-play as pupils in a Victorian classroom. They know how to obtain
information from arange of sources such as books, museums, the Internet and old people.

A particular strength of the provision for history is the way in which teachers take every
opportunity to reinforce learning across other curriculum subjects, especidly in English as they
write accounts from different perspectives, for example, a roman soldier in training, retelling
stories of myths and legends and reports of events such as invasions. Children produce high
quality project books at the end of one of the their units of study which are enhanced by the use
of artwork for illugtrations, information and communication technology for presentation and
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mathematics for graphs and charts. The work is made relevant, where possible, by visits to
Lincoln for the study of Romans and Victorians, an old hall for the study of the Tudors and a
museum devoted to the second world war for a study of Britain since the 1930s.

The co-ordinator is new but is keen and confident. She uses non-contact time to examine
teachers' planning, sample children’s work and has made plans to develop assessment in history
skills to further improve teachers' knowledge of the rate of progress made by children. She has
clearly defined plans for the development of the subject that will include attendance on courses
and observing history lessons.

INFORMATION AND COMMUNICATION TECHNOLOGY

Since the lagt ingpection, the school has improved even further, the good standards achieved in
information and communication technology (ICT) and the management of the subject has aso
improved. There is now a detailed scheme of work that ensures continuity and progression
through the Nationa Curriculum Programmes of Study.

Standards achieved in ICT are well above those typicaly found in other schools by the time
children reach Year 6. They are not only competent in a wide range of skills, but are also
extremely confident and enthusiastic about the subject. There has been continued investment in
ICT, both in resources and training, which has ensured that teachers have developed their own
subject knowledge. This is not only reflected in the quality of provision, but aso in the way in
which teachers use ICT to enhance the school environment through their classroom displays.

Progress is very good across the school. By the end of Year 6, children are extremely
proficient at using a range of skills. They are quick and accurate at using a keyboard and are
able to use the advanced features of a multi-media presentation package. They were observed
refining their presentations, inserting moving images, changing font styles and backgrounds, as
well as setting up animated links. Children in Year 5 were observed using a modelling program
to design a kitchen and were able to expertly move between two programs, inserting files,
images, and adding text. They were able use editing features of the program, and then view
their designs in different ways, moving between their plans and three-dimensiona views to
evaluate how their designs would work practicaly.

A strength in the subject is the way in which it is used to support other areas of the curriculum.

Children in Year 5 had used a desktop publishing package to produce a brochure about their visit

to the Lincolnshire Life Museum. This involved deveoping ther literacy skills as well as
extending their previoudy acquired skills in ICT. Children in Year 3 were observed using a
music package to select different phrases and compose a piece of music. ICT is used
effectively in science, where children were observed interrogating databases to learn about the

properties of materials and were aso using the features of drawing tools to look at pattern and

texture as part of their work on materials.

The teaching and learning in ICT is generaly very good across the school. Lessons are well
planned and teachers have high expectations. Because teachers have very good subject
knowledge, they are confident in their approach to the subject, and are able to maximise learning
opportunities. This was illustrated extremely well in Year 3, when teachers experienced
technical difficulties. The lessons continued successfully with no detrimental effect on the
children’s learning. Teachers share their objectives with the children and give clear and precise
instructions. Opportunities are taken to reinforce and extend vocabulary, for example, in Year
6, the teacher referred to “dide transition”, “blank presentation”, and “ effects’, whilein Year 5,
the teacher referred to “a bitmap image” and instructed children to save their work in this
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format. Teachers ensure that children with specia educational needs have full access to the
ICT curriculum. This is done by careful consideration of how children are grouped with tasks
differentiated according to ability. Higher attaining children work &t their own level and are
given opportunities to extend their abilities more independently.

This is a subject where assessment is used extremely well by teachers in lessons. Interactions
with individual children are very good and teachers are skilful at asking questions and evaluating
progress. The highly competent co-ordinator has prepared targets for children’s progress in an
effort to improve consistency among all teachers so that assessments no longer rely on
individual teachers maintaining their own system of records.

MUSIC

Standards in music by the end of Year 6 are in line with those typicaly found in most schools
and have been maintained since the last inspection.

The younger children enjoy clapping a rhythm pattern following a simple graphic score (pictures
used to show what to play) and then combining them to make their own compostion. The
majority of children are successful. The idea of rhythm is extended into Y ear 4 where children
experience the New Zedand stick dance, which is quite a chalenge. Some classes are more
successful than others and are able to develop additional rhythms. In Year 5, children are
experimenting with three-part singing which is demanding, as it is not easy to sustain the parts.
The oldest children aso explore rhythm through listening to a medley of songs to which they add
the ‘hand jive’. The children can recall a range of different types of music from America and
also explain the terms opera and ballet. The standard of singing, heard only in assembly, isin
line with expectations. Words are clear, usualy in tune but with higher notes not so well
pitched. Children sing with some enthusiasm particularly when the song is well-known and
liked.

The progress of children across the school is sound. Children develop an appreciation for music
and relevant sKills to enable them to enjoy and understand music. They use computers to
compose. They are enthusiastic and co-operate with each other when asked to work together.
The children are confident enough to perform their rhythms or “hand jive' in front of their peers.
Children listen carefully and respond appropriately to teachers questions.

The quality of teaching is good, overdl. Teachers knowledge and enthusiasm motivate children
to give of their best. Lessons provide a good chalenge and children respond positively.
Questions are used effectively to extend or reinforce children’s knowledge. Relationships are
very good and children are confident when performing their music. Planning for music includes
relevant cross-curricular links, particularly with history; for example, children listen to Tudor
music when studying Henry VIII, and songs from the music hals for Britain since the 1930's.
Occasiondly, opportunities are missed in lessons to develop children’s singing techniques or to
ensure dl parts are sung in tune. Children use a computer to compose pieces.

The music co-ordinator has recently introduced a new scheme to provide more help and
guidance for those teachers who are less secure teaching this subject. This will be evaluated to
check it fulfils the needs of the children and the school. As yet, there is no forma way of
checking what children know and understand. The school has long term plans to develop music
further.

There are opportunities for children to learn a variety of instruments and participation is good.
Extra-curricular activities such as recorder and choir are offered across the school. A number
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of vigtors have been welcome; an Indian lady who talks about Indian music, an American folk
singer, and a secondary school band or orchestra. Children have opportunities to perform for
parents in school productions (including a joint one with their partner specidist secondary
schoal), in the loca church and they perform to others in class assemblies. All these help to
enhance the children’s music curriculum.

PHYSICAL EDUCATION

It was not possible to see al the elements of physical education during the inspection as lessons
seen focussed on games skills. In this aspect, the attainment of most children is well above the
standards typically found in most other schools and their progress is good The school’s
achievements in sports show that it enjoys a great measure of success. Standards since the
previous ingpection in games have improved. It is not possible to comment on standards in the
other aspects of dance and gymnastics as too few lessons were seen.

By the time they leave the school, most children have achieved the nationa standards in
swimming and water safety with some achieving greater success in various loca swimming
competitions. A large number of children participate very successfully in various team
competitions, which include netbal, footbal for both boys and girls and cross country running.
The children participate in outdoor and adventurous activities during a residential week in North
Yorkshire. Children are developing good control of a bal using various bats and racquets and
are able to create sequences of balances and movements working in groups. They are able to
practise their skills and improve them.

Teaching is good. Lessons are prepared and organized well and objectives are clear and
explained to children so that they have a good understanding of what is expected of them.
Children are kept active throughout the lessons. This is particularly important during outside
games lessons when it is very cold. All lessons begin with a suitable warm-up, often led by one
of the children, who understand the need for stretching muscles prior to their activities.
Teachers have good subject knowledge that they use to plan interesting and challenging lessons
to which the children respond very postively. The children listen to instructions well and
participate in the activities with enthusasm. The teachers give children time to practise their
skills and then they are asked to evaluate each other’s efforts. They offer suitable praise and
make valid comments about the performance of others. More encouragement needs to given to
them to be more critical rather than just reporting on what they thought was good. All lessons
finish with an appropriate cool down. Behaviour throughout the lessons is very good and
children are interested in the activities and display good physical and, sometimes, crestive effort.
Teachers make every effort to provide suitable activities that al children can participate in at
their own level.

The co-ordinator has only recently been given responsibility for the subject and has not yet had
sufficient time to make an impact upon it. The provison for physica education is greatly

enhanced by a very wide range of sporting activities outside of school hours, in which between
50 and 60 per cent of children of both sexes participate.

RELIGIOUS EDUCATION
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There has been good improvement in religious education since the previous inspection.
Teachers follow carefully the guiddines for study laid down by the localy agreed syllabus.
Standards for many of the 11-year-olds exceed the targets outlined in the locally agreed
syllabus. The quality of learning is very good overal and children, including those with special
educationa needs, achieve very well.

There are severa reasons for the school’ s success in this subject. Thereis avery good scheme
of work in place that ensures that there is a balance between factual teaching about religion and
opportunities for children to make a persona response to what they have learned. A sufficient
amount of time is given to the subject each week so that children have the time to study each
topic in depth and detail. By the time they are eleven, children understand the key features of
Christianity and at least two other major world faiths. They can compare and contrast ways in
which people of different faiths worship, and understand why symbols, sacred writings, artefacts
and buildings are specid to the adherents of these faiths. More importantly, they show a good
understanding of the need to respect the views and beliefs of others and they demonstrate this
maturity and understanding in their writing and discussion. Many examples of this were seen in
children’swriting. Children in Year 6, who had studied Buddhism, have a good understanding of
the importance of worship to a practisng Buddhist. One child expressed their views eloquently:
“I think Buddhists must fed very wise, cam and reflective when they visit their temple”. In
discussion, Year 6 pupils were able to explain why they thought it was important to learn about
other faiths — “so that you can understand other people and don’t offend and hurt them”. These
opportunities for reflecting on their learning in lessons both through their writing and through
class discussons make a significant contribution to children’s personal development and help
them understand their place in the world.

The quality of teaching and learning is very good. Teachers use a wide range of teaching
methods to make lessons interesting and relevant. Questions and answers are used well to
encourage children to think for themselves. Teachers often use pictures, artefacts, visits and
visitors as teaching aids, and high quality classroom displays provide resource banks of ideas and
vocabulary. For example, children in Year 4 were able to make vauable contributions to a class
discussion on specia places because they had paid a recent visit to the cathedral and had lasting
impressions of the grandeur of the building. Pictures of special places formed an attractive
display that the teacher used well to focus the discussion. In an excellent lesson in Year 6, the
teacher used role-play to help children reflect on how a strong religious faith helps people in
times of criss. Children took on the roles of journdists and their questions to the people of faith
acted out by the teacher were thoughtful and perceptive. Teachers often link work in religious
education to work in other subjects such as at or history. The visit to the cathedra, for
example, was in connection with a science topic on materials. These cross-curricular links
enrich children’s learning and ensure that the subject is used well to support the development of
basic skills in speaking and ligening, reading, writing and information technology.

Children enjoy their work in religious education. They take full part in discussons and are
confident to offer ideas and opinions because they know their contributions are valued. Children
with specid educationa needs are given the help they require to enable them to take full part in
the lesson. Children take pride in their work and great care over its presentation. Their books
are neat and legible and provide a good record of their learning over time.

Teachers take opportunities in assemblies and in personal, social and health education lessons to

develop aspects of religious education and these experiences enrich children’s learning. The
way the subject is taught, with its opportunities for reflection and response, and its emphasis on
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respect for other views, makes a postive contribution to the caring ethos that the school
promotes.

The subject has been managed excellently in the past and this has contributed significantly to the
improved standards. The current subject co-ordinator has only recently taken over but has
expertise in the subject and there are good plans in place to develop it further. The subject is
very well resourced and teachers make good use of visits to local churches. There are plansin
place to widen the range of vigits to include places of worship for other faiths. The school
recognises the need to develop a consistent approach to marking and assessing children’s work.
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