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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

Blean primary is alarge community primary school with 386 pupilsin Years 1 to 6. Currently, there are 49 pupilsin
the reception classes. This figure will rise to 67 next January due to a further intake of children. The school is
oversubscribed and most classes have more than 30 pupils. The number of boysand girlsissimilar overall. Many
children who attend the school live some considerable distance from the village, for example in the town of
Whitstable. Almost all pupils are white, with about five per cent of pupils coming from a range of other ethnic
groups. Almost five per cent of pupils speak English as an additional language with a few at an early stage of
learning English. A very small number of Traveller pupils attend the school. In most year groups there is a
turnover of around ten per cent of pupils. Thisis mainly due to parents who have to move, owing to changing
work or study commitments. Pupils are mostly from above average socio-economic backgrounds. Just over two
per cent of pupils are known to be entitled to free school meals, which is below with the national average.
Assessments carried out by the school indicate that the attainment of pupils on entry has been declining, and is
currently average. The proportion of pupils who have special educational needs, at just over ten per cent, iswell
below the national average. Around one per cent of the pupils, a below average proportion, have a statement of
specia educational need. Most pupils' specia needs relate to learning, communication or medical difficulties,
although a small number have physical disabilities. Significant staff turnover has taken place with over a third
being appointed during the last two years. The school isinvolved with national initiatives to promote sports.

HOW GOOD THE SCHOOL 1IS

Thisisavery effective school. It has avery caring ethos, which values everyone. Relationships are excellent and
both staff and pupils work hard. The quality of teaching is very good, pupils achieve well and, by the end of Y ear
6, reach standards that are above national expectations. The headteacher and senior managers provide very good
leadership. They have been effectivein identifying areas for development and taking appropriate action. This has
led to significant improvement in many areas of the school’ s work during the last two years and raised standards.
For example, the most recent results in the end of Year 2 national tests indicate considerable improvement. The
school now provides very good value for money.

What the school doeswell

Overall, resultsin national tests at the end of Y ear 6 are above average.

Teaching isvery good, with many strengths and this helps pupils achieve well.

The school provides a very good range of educational opportunities for pupils, with high quality
enrichment for pupils of all levels of attainment.

The promotion of a very caring ethos, which values everyone in the school community and creates an
environment in which pupilstruly enjoy learning and behave very well.

The headteacher and senior managers provide very good |eadership. Supported by governors, they have
been effective in implementing devel opments, which have led to significant and rapid improvement.

What could beimproved

No major issues were identified during the inspection.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION
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The school was last inspected in 1997. It has made very good improvement since then, and particularly following
the appointment of the headteacher. He has successfully built upon existing strengths and dealt with a number of
aspects of the school’s work that required improvement. Staff now work as a cohesive and effective team and
moraleis high. The quality of teaching has improved with a significantly higher proportion of lessons being very
good or better. Thisis having an impact on standards across all subjects. Governors are now fully involved in
the work of the school and in planning future developments. The key issues identified in the last report have
been dealt with systematically. For example, opportunities for pupils to develop and apply their information and
communication technology (ICT) skills have been extended and provision for the teaching of religious education
now meets the requirements of the locally agreed syllabus. Pupils are now provided with arange of opportunities
to undertake investigations and research, for example in science and history. A strong commitment for further
improvement is shared by the school community. The school iswell placed to improve further.

STANDARDS

The table shows the standards achieved by pupils at the end of Y ear 6 based on average point scoresin National
Curriculum tests.

compared with
Performancein: all schools smilar Key
schools
2000 2001 2002 2002
English B A B c well above average A
above average B
mathematics B A B D average C
below average D
science B B C D well below average E

Results in the 2002 national tests at the end of Year 6 were similar to those of previous years. The trend of
improvement for all three subjectsis broadly in line with the national rate. Overall, results in 2002 were above the
national average. The proportion of pupils gaining the higher level 5 was well above average in English and
above average in mathematics and science. Results were average for schools of a similar type. However, only
around three-quarters of the pupils who took the tests had been in the school in Years 1 and 2. Also, a higher
proportion of pupilsthanin previous years had special educational needs. These factors led to aslight declinein
results. When results are compared to pupils' prior attainment in national tests at the end of Year 2, they show
that, overall, pupils achieved well, even though there has been significant staff turnover in the last two years.
The school did not meet the challenging targets set for results in English and mathematics. Targets for future
results are appropriate and have been based on careful analysis of the school’ s assessment of what pupils have
achieved so far. They show that in 2003 pupils are expected to improve on the above average attainment of the
past few years.

Overall, the most recent results in national tests at the end of Year 2 were well above average and show
improvement. In English, after a period of some decline, an above average proportion of pupils gained the
expected level and the proportion of pupils gaining the higher level 3 rose to well above average. In mathematics,
all pupils gained the expected level (these results are in the highest five per cent nationally), and a well above
average proportion gained the higher level, again showing an improvement on the previous year. Teacher
assessments in science were also well above average. When compared to those of similar schools, results were
well above average. Considering their starting points pupils achievements are very good in Years 1 and 2,
reflecting the recent improvements in teaching and learning.

In the reception class, children learn successfully in al areas of the curriculum and achieve well in relation to their

varying starting points. Most children reach the expected level by the time they reach Years 1. Pupils' current
achievements during Y ears 3 to 6 do not fully match the very good teaching seen during the inspection but work
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seen in all year groups indicates that standards are improving due to very well planned and managed lessons.
Overal, in Years 1 and 2 current standards of work in English, mathematics and science are well above average
and in Year 6 above average. In ICT they are average. In other subjects, there is evidence of good standards and
pupils achieve well. The range of written work and research in other subjects, such as history and science, is
good. Throughout the school, the presentation and range of pupils’ written work is very good.

PUPILS ATTITUDES AND VALUES

Aspect Comment

Attitudes to the school Excellent. Pupils show areal interest in work and are extremely positive. Pupils
of all ages respond very well to the school’s strong community and caring
ethos.

Behaviour, in and out of Very good. Pupils respect the staff, appreciating the calm and encouraging

classrooms management of their behaviour in lessons and around the school. There have

been no exclusions during the past year.

Personal development and Excellent. Pupils are mature and confident, mix extremely well and work together
relationships very effectively in pairs and groups. They accept willingly the excellent
opportunities to exercise responsibility.

Attendance Very good. Parents respond well to the school strong emphasis on regular and
prompt attendance and pupils like coming to school.

TEACHING AND LEARNING

Teaching of pupilsin: Reception Years1l-2 Years3-6

Quality of teaching Very good Very good Very good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

The quality of teaching was at least satisfactory in all of the lessons observed and was good or better in just
over four fifths. Thisis asignificant improvement since the last inspection, particularly as the proportion of very
good and excellent teaching has increased. Pupils' learning reflects the overall quality of teaching. Many
strengths were seen in teaching throughout the school. The planning of lessons to meet the varying needs of
pupilsisareal strength and enables pupils of all levels of attainment to make good progress. In lessons, teachers
had high expectations of what pupils could achieve and consistently encouraged and praised them. This led to
pupils’ working hard and trying to do their best. Throughout the school, teachers’ very good subject knowledge
and very good use of learning support staff were particular strengths, which enabled pupils to make very good
progress. Relationships between staff and pupils are excellent and teachers organise and manage classroom
activities very well. Pupils settled to tasks quickly and concentrated very well. This enabled them to complete the
tasks set and often move onto more complex activities. Teachers effectively extend pupils' literacy and numeracy
skillsin awide range of lessons. Arrangements for homework are good.
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OTHER ASPECTSOF THE SCHOOL

Aspect

Comment

The quality and range of the
curriculum

Very good. A very good range of activitiesis provided. Whilst recognising the
importance of English and mathematics, the school attaches appropriate
importance to the development of all aspects of pupils' learning. A wealth of
extra-curricular activities, visits and visitors enrich the curriculum. Very good
links with the local and wider community make a valuable contribution to
pupils' learning.

Provision for pupilswith
special educational needs

Very good. Staff are well trained in the best ways of helping pupils who have
specific needs. Support staff have considerable expertise, which they use to
good effect.

Provision for pupilswith
English as an additional
language

Good. The few pupils who are at an early stage of learning English receive
good support in class and make good progress.

Provision for pupils’ personal,
including spiritual, moral,
social and cultural
development

Very good. The clear and well-respected behaviour code underpins the
excellent social and very good moral provision. Provision for spiritual and
cultural development is good and continuing to develop well. Pupils have an
impressive range of opportunities to take responsibility for themselves and
others.

How well the school caresfor
its pupils

Very well. Child protection procedures and training for staff are of good
quality. Policies for dealing with bullying and attendance are very good, as are
reward systems and procedures for recording good and bad behaviour. Staff
know the pupils very well. Assessment of pupils academic progress is
satisfactory and being developed very well.

How well the school worksin
partnership with parents

Parents have a very positive view of the school, and a very effective
partnership between parents and the school has developed in a comparatively
short time. Parents are very positive in their support of school events.
Information provided for parentsisvery good.

HOW WELL THE SCHOOL ISLED AND MANAGED
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Aspect

Comment

L eadership and management
by the headteacher and other
key staff

Leadership and management provided by the headteacher, senior managers
and co-ordinators are very good. The headteacher has successfully introduced
many initiatives. These include a focus on training for both teaching and
support staff. He has successfully worked with al in the school community to
create a positive learning environment in which the quality of teaching has
improved and standards arerising.

How well the governorsfulfil
their responsibilities

Effectively. Governors have become knowledgeable and increasingly effective
over the last two years. They are now well trained and this has enabled them to
take afull role in shaping the direction of the school.

The school’ s evaluation of its
performance

Good. The school is effective in evaluating areas of strength and where
development is needed. For example, through analysis of test results, it has
successfully focused on improving the spelling of younger pupils. Through
regular monitoring of pupils work, areas for development are identified and
guidance and support given to staff.

The strategic use of
resources

Very good. Finance, learning resources and teaching and support staff are
used very well to support pupils' learning. The school applies the principles of
best value well.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most

What parentswould liketo seeimproved

Their children like school and make good progress. | . A few parents raised issues both in written
children become mature and responsible. was significant to most parents.

Teaching is good and the school expects their
children to work hard and achieve their best.

They feel comfortable about approaching the
school with questions or a problem.

The school iswell led and managed.

The school provides an interesting range of

activities outside | essons.

Parents expressed considerable support for the school. They commented particularly on a number of
improvements that had been made since the appointment of the headteacher. Most, but not all parents were
positive about the provision that is in place to ensure that class sizesin Years 1 and 2 are not above 30. Also a
concern was raised about the suitability of some work in the reception classes. The inspectors agree with the
positive views expressed. The inspection team found the provision made for groups of pupilsin Years 1 and 2
visiting “Rainbow” classto be good. Teaching, pupils' behaviour and |eadership and management were found to
be very good. The quality of the curriculum and teaching and learning in the reception classes were found to

be very good.
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PART B: COMMENTARY

WHAT THE SCHOOL DOESWELL
Overall, resultsin national tests at the end of Year 6 are above average.

1. Pupils attainment is what they know, understand and can do at a particular point in time eg. a the
end of Year 2 or Year 6. PupilS achievements are the progress they make in relation to their initial
attainment. Therefore, a child starting school with low attainment may achieve well but till not reach
the nationally expected standard of attainment. Where the school’s results in national tests are
compared with smilar schools, these are schools with a smilar proportion of pupils known to be digible
for free school meals.

2. Over the past four years in National Curriculum tests at the end of Year 6, pupils have consistently
attained results that have been above or well above average. Overal, results in 2002 were above the
national average. The proportion of pupils gaining the higher level 5 was well above average in English
and above average in mathematics and science. Results were average for schools of a smilar type.
However, only around three-quarters of the pupils who took the tests had been in the school in Years 1
and 2. Also, a higher proportion of pupils than in previous years had specia educationa needs. These
factors led to a dight decline in results. When results are compared to pupils prior attainment in
nationa tests at the end of Year 2, they show that, overal, pupils achieved well, even though there has
been significant staff turnover in the last two years.

3. Pupils speaking and listening skills develop very well throughout the school. They are provided with
a range of opportunities to put forward ideas. At the start of lessons, they listen carefully to
instructions and show a keenness to both ask and answer questions. In Year 1, pupils sharing news
spoke out clearly when relating the events of the previous weekend. When describing entertainment at
a party, they used interesting vocabulary, such as chuckle. Pupils took turns to share a news item and
the rest of the class listened attentively. They spoke with confidence when describing objects, using
full well constructed sentences during a show and tell session. In Year 6, pupils listened very carefully
to Shakespeare' s All the World's a Stage and discussed the meaning of the language, showing good
understanding.

4. In the 2002 English Nationa Curriculum tests at the end of Year 6, amost 90 per cent of pupils
attained the expected level 4 and over two fifths reached the higher level 5. Pupils attain well above
average standards in reading throughout the school. The reading skills of younger pupils are
systematicaly developed both in school and by taking books home each day. Ina'Year 1 lesson, pupils
followed well the story of The Tiger who came to tea. During discussion they showed very good
understanding of the story and were able to relate the events accurately. By Year 2, amost al pupils
show a good knowledge of the sounds letters make and are able to identify accurately the number of
sounds in words such as baby and leap. Year 3 pupils are confident readers and can explain the
meaning of words such as during. They have a good understanding of the final sounds of words such
as nk, ch and ng. By Year 6, pupils read a range of books and develop a wide reading vocabulary.
For example, they followed well the Shakespeare text read by their teacher and showed very good
comprehension skills in their answers to questions based on the archaic language used. Pupils very
good reading skills make a significant contribution to their learning in other areas of the curriculum.

5. By the end of Year 2, pupils sequence stories and write in full sentences. They use a good range of
vocabulary, for example when describing the scene when waking up at the beginning of the Gresat Fire
of London. They understand that a good sentence has to make sense, give information and use correct
punctuation. In their writing, they applied these principles very well, using dictionaries to check on the
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spelling and meaning of words. By the end of Year 6, nearly all pupils produce extended pieces of
writing and have the skills expected for their age in punctuation and spelling. Higher-attaining pupils
show flair and imagination in their very fluent writing and use a very good range of vocabulary and
expression. Pupils produce a wide range of writing, for example producing storybooks to share with
younger children. Pupils of al levels of attainment are writing their own novels. They pay good
attention to the correct detail of a book including cover, design, chapter headings and the blurb to give
a flavour of the content and the comments of critics. Well above average standards of writing
contribute pogtively to pupils learning in other areas of the curriculum, for example, in history and
science.

6. In the 2002 end of Year 6 mathematics tests, over 80 per cent of pupils attained the expected level
and amogt athird gained the higher level 5. Teachers consstently develop pupils skills through the use
of a combination of mentd arithmetic, basic skills and problem solving. This enables pupils to use their
knowledge well when solving problems. For example, pupils in Year 2 used a variety of methods to
caculate the correct change when purchasing various items. They caculated measurements and
weights accurately and presented their work very well. By Year 6, pupils use a good range of mental
strategies for caculations and can quickly use them to solve problems. Pupils work confidently with
large numbers, for example working out a range of methods using addition, subtraction, multiplication
and division to calculate five and six figure numbers. Pupils mathematical vocabulary is extended well
both in lessons and through good displays in classrooms.

7. Pupils skills and knowledge in science are now being well developed as they progress through the
school. Up until recently, pupils had been provided with insufficient opportunities to undertake the
experimental and investigative aspects of the subject. This has had an impact on the results in national
tests, which are below those of English and mathematics. The school recognised this weakness and
has taken appropriate action to ensure that pupils regularly plan and carry out investigations and record
their results. Thisis having a positive impact on the standard of work observed in lessons and in pupils
books. In a Year 2 class, pupils were making observations relating to the melting of ice. The teacher
discussed what would make the experiment fair and how to carry out the investigation. Pupils were
asked to make predictions and record what happened. In a Year 4 class, pupils had devised their own
exercise programmes to investigate the relationship between pulse rate and physical activity. Working
in groups, pupils decided on the equipment to be used and set it up. They then carefully timed the
activities and recorded the results. In discussion, pupils showed that they understood the need to carry
out an investigation more than once to check if results were reliable. By the time they reach Year 6,
pupils understand and use vocabulary such as molecule and particle when undertaking an
investigation on solutions. They are able to make predictions, understand what congtitutes a fair test
and record their results accurately.

Teaching isvery good, with many strengths and this helps pupils achieve well.

8. The qudlity of teaching has improved significantly since the last inspection. All of the lessons
observed were satisfactory or better. Over eight out of ten were good or better and over a haf were
very good or excellent. Teachers have high expectations of what each pupil can achieve. They are
enthusiastic and committed. Despite a number of staffing changes, the headteacher has been
successful in ensuring that the quality of teaching has continued to improve. Staff with a good range
of subject expertise and skills have been recruited and this is having a positive impact on standards. In
discussions, staff commented that they were adways able to get advice and guidance from colleagues
who have particular subject knowledge. This culture of sharing helps ensure that subjects are well
taught throughout the school.
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9. Specidist skills are also well used. For example, a teacher with expertise in music works regularly
with a number of classes. Other staff with particular expertise in subjects such as religious education
have provided good guidance to ensure that al aspects of the syllabus are fully covered. Emphasis is
placed on staff improving their skills, and where these have needed development, for example in
aspects of ICT, a programme of training has taken place. Subjects are regularly reviewed throughout
the school and pupils books are regularly monitored to identify areas of strength and areas that require
improvement. The quality and quantity of work in pupils books indicates that teaching is consistently
very good. This leads to pupils achieving well over time. Parents commented positively about the
quality of teaching and the high expectations of staff. Year 6 pupils said that they redly liked the
school because the teaching was good.

10. Teachers plan work very carefully to meet the needs of pupils of al levels of attainment. In the
reception classes, teachers develop children’s social skills by ensuring regular opportunities are
provided to develop pupils spesking and listening skills and role-play. Children are encouraged to
become independent and make decisions through choosing some activities. A broad range of activities
is planned throughout the school with an emphasis on developing and applying pupils literacy and
numeracy skills. Lesson planning for English, mathematics and science is detailed and consstent
between classes in the same year group. This helps ensure that work is systematically covered and
that new work builds on pupils previous learning. Work is well planned to meet pupils specid
educational needs. Targets on individual education plans are clear and used by staff. Support staff are
well trained, knowledgeable and teachers make very good use of their expertise. Good communication
between teaching and support staff is a strong feature. Pupils' progress is carefully considered before
planning future work. This thorough planning makes a significant contribution to the progress of these
pupils. Teachers also make very good use of support provided by parents and other adults. These
hel pers work with groups of pupilsin lessons such as ICT and listen to pupils read.

11. Teachers show considerable enthusiasm in lessons and work hard to ensure that they involve al

pupils. Pupils respond positively. For example in a Year 3 history lesson on the results of Boudicca's
revolt, the teacher’ introduction was lively and interesting. This, coupled with careful questioning and

praise, led to pupils confidently using specialist vocabulary and putting forward ideas. They were keen
to close their eyes and picture the scenes they were going to write about. The teacher created a
positive learning environment, which was well resourced to support pupils learning. The emphasis
placed on extending pupils vocabulary in lessons such as history, ICT and mathematics is a strength

and helps promote good standards.

12. At the start of lessons, teachers clearly explain the work that has to be completed. This means that
time is used effectively. For example, in a science lesson, pupils were planning an investigation and the
teacher set clear time limits for activities and reminded pupils of how much time had elapsed. Pupils
responded well by discussing what had to be done and dlocating tasks. Pupils books are regularly
marked with helpful comments on the good aspects of their work and what could be improved. Year 6
pupils said that their work was regularly marked and that the targets set were helpful. Parents
commented that homework is regularly set and marked and teachers value pupils efforts. Value is
aso placed on pupils work through good displays, for example of art work in the corridors and hall.

13. Throughout the school there is a clear expectation that pupils will work hard and do their bet.
Pupils respond positively. Work in their books shows care and is invariably neat and well presented. In
lessons, even the youngest pupils settle to work quickly and without fuss. When they have finished a
task, they automatically ask for, or move onto the next pieces of work or extension activity. The result
is they produce a considerable amount of work in their books which is of good quality.
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The school provides a very good range of educational opportunitiesfor pupils, with high
quality enrichment for pupils of all levels of attainment.

14. The curriculum is very well planned to provide a rich and stimulating range of activities. Available
curriculum time is used well to ensure good coverage of al National Curriculum subjects and religious
education. Staff take care to make the work interesting, for example linking science investigations to
physica education activities. A good range of resources is used to support pupils learning. Good
quality computer resources are now available and used regularly by al classes to develop pupils skills
and knowledge. Very good links are made between subjects and the promotion of literacy and
numeracy. For example, pupils collect information in science, and use their numeracy skills to record
and represent it using tables and bar charts. In Year 4, pupils paintings on the theme of sun and sea
were used effectively to stimulate pieces of descriptive writing. Teachers consistently provide
opportunities and encourage pupils to use specidist subject vocabulary, and good displays of key words
are in evidence in classrooms. In history, very good opportunities are provided for pupils to carry out
research using books and then write accounts of events. For example, in a Year 3 lesson studying
Boudicca' s revolt, pupils discussed the short and long term results and then were given the choice of
writing an account or a letter from the viewpoint of a Celtic or Roman survivor. In ICT, pupils
graphics skills are developed and used effectively to support their work in history. After studying the
construction of houses built at the time of the Great Fire of London, pupils in Year 2 carefully drew
them using a graphics package.

15. Careful planning ensures that work is both varied and relevant and consistently develops and
applies basic skills. Good provision has been made for pupilsin Years 1 and 2 to ensure that class sizes
do not exceed 30. The creation of Rainbow class, which pupils attend on a rotational basis, provides
an opportunity for pupils to work in a smaller group. Very good planning and regular contact between
teachers ensures pupils complete the same work as the main classes in subjects such as literacy and
numeracy. However, the Rainbow class aso provides very good opportunities for pupils to develop
other sKills in subjects such as art in a smal group situation. In discussion, pupils talked with red
enthusiasm about the time they spent in the class, whilst others said they were looking forward to
joining the class during the year.

16. Provison for pupils with specia educational needs is very good. Particular strengths of the
provision are the good quality on-going training provided for al school staff, and the level of expertise
that is evident. Information is regularly shared as teachers and support staff discuss pupils needs and
how they are to be met. During discussions with teaching and support staff, good teamwork was
identified as a significant strength in the school’ s special needs provision. Effective sessions are run by
the specia needs co-ordinator before school to improve pupils writing skills. Lunchtime sessions are
aso run by learning support assistants to improve pupilsS communication skills. This very good
provision means that pupils with specia educational needs often reach the expected levels in nationa
tests. The school has also identified pupils with particular talents and aptitudes and is developing a
range of groups and resources to meet their needs. A member of the senior management team is co-
ordinating devel opments and has received training. Extension activities are now available in each class
and a Year 6 reading group for more able pupils has been set up. Parents of higher-attaining pupils
can get advice during a surgery session on how they can best help and support their children.

17. The provision for extra-curricular activities is very good for pupils from Years 1 to 6. Parents
commented very favourably about the range of activities provided outside of lessons. A very wide
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choice is provided each day, including lace making, short tennis, recorders, drama and hockey. Pupils
are enthusiastic about the activities, and groups are well attended. A range of vidits and visitors
enhance pupils learning experiences and add breadth to the curriculum. Very good use is made of a
number of contacts the school has in the wider community to provide learning opportunities. For
example, aloca baker has demonstrated bread making and local musicians give instrumental lessonsin
school. Vidts are also arranged, for example to the local theatre and the school has close links with the
University of Kent. Good links with alocal secondary school have been effectively used to develop the
investigational aspects of science for older pupils. Pupils are provided with opportunities to take part in
residential visits, for example in Year 5 to Flatford Mill and in Year 6 to the ISe of Wight. Very good
provison is made for pupils socia and moral development. For example, circle time provides
opportunities for discussion of arange of issues and health education is timetabled for older pupils.

The promotion of a very caring ethos, which values everyonein the school community and
creates an environment in which pupilstruly enjoy learning and behave very well.

18. A very caring ethos, sense of purpose, mutual respect and excellent attitudes and relationships are
strong features of the school community and make a significant contribution to pupils progress. In
discussion, pupils said that they liked coming to school and enjoyed school life. The headteacher and
staff work hard to make learning enjoyable. Pupils respond very well in lessons and show very positive
attitudes and involvement, whether working individualy or in groups. This was evident in al classes
observed. For example, in a reception class when the teacher showed different musical instruments, all
the children listened carefully and followed the instructions to sort them in the correct sets. They were
entranced when passing a fur aligator around the group and listened to silence before attempting to
pass around the noisiest instrument without making a sound. Later in the lesson, they listened carefully
to each other when they spoke during circletime. In Years 1 and 2, pupils willingly participate in ora
activities and concentrate very well, for example teachers encourage pupils to speak out when sharing
news about the weekend and this help pupils fed confident and secure when speaking in front of
others. Older pupils settle to work quickly and co-operate well. For example, in a Year 5 ICT lesson
pupils were engrossed during a class demonstration of a program that drew plans. They then worked
very well in pairs sharing ideas whilst designing an ideal bedroom. Almost al parents who responded to
the gquestionnaire and those who attended the pre-inspection meeting said that their children enjoy
school and behaviour is good.

19. Relationships are excellent within the school. Pupils said that it was easy to make friends and there
was aways a lot going on in school. They show respect and concern for others and respond with
maturity to the responsibilities they undertake. Year 6 pupils especialy show a sense of pride in ther
leadership role in the school and provide kind and dignified role models for younger pupils. The strong
socia and mora code of the school and good spiritual and culturd development of pupils is clearly
evident in ther relationships, involvement in their work and very good behaviour. Staff know pupils
well and their welfare and development are given the highest priority. For example, they provide very
good guidance and support to families of Year 6 pupils who are transferring to secondary schools. The
school is very well linked with the local community, extending and promoting pupils awareness of the
world around them and their role as young citizens.

20. Parents are very appreciative of the school and recognise and vaue the strengths in teaching,
management, care and development of their children. They have a very positive opinion of the school.
At the parents meeting there was general agreement that since the appointment of the headteacher
communication with parents has improved immeasurably and the school has become very responsive
to parents’ concerns and suggestions. They mentioned the open door policy, the positive way in which
parents are encouraged to help in school, together with the increased involvement of the wider
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community in the life of the school. Parents value the close and effective partnership they now have
with the school which supports and promotes their children’ s learning and development very well.

The headteacher and senior manager s provide very good leader ship. Supported by
governors, they have been effective in implementing developments, which have led to
significant and rapid improvement.

21. The headteacher provides very good leadership. Prior to his appointment, the school had gone
through a difficult period due to the long-term illness and subsequent early retirement of the previous
headteacher. Since being appointed, the headteacher has developed a school in which staff morale is
high and very good teamwork is having a positive impact on standards. Together with senior managers,
he has been successful in ensuring that staff, governors and parents share and work towards the same
aims. These are based on meeting the needs of al pupils and high expectations, and are reflected in
the work of the school where relationships are excellent and al work in close co-operation towards the
same goals.

22. A thorough analysis of the strengths and weaknesses of the school, by the headteacher, has
resulted in a list of priorities being drawn up and acted upon. These included improving standards in
some subjects, such as science, ICT and religious education, updating or writing a range of policies and
implementing a performance management programme for daff. These priorities are being
sysematicdly dealt with and have led to significant improvements, for example in the quaity of
teaching which is now consistently very good throughout the school. Senior staff are very effective in
their roles.  Striving for improvement through self-review is now clearly evident. For example, a
weakness in the standard of spelling was identified and a well-structured programme of action has
resulted in significant improvement, particularly in Years 1 and 2. Middle managers meet each week to
monitor aspects of the school’s work, for example by scrutinising work in pupils books. During the
week prior to the inspection they reviewed spelling to check that improvements were being maintai ned.
Careful analysis of school results is now undertaken and information shared with staff. This is then
discussed so that appropriate action can be taken, for example improving aspects of the science
curriculum such as experimental and investigative work. A programme to track pupils progress
systematically is being implemented and a regular programme of testing has been drawn up to check
progress and enable suitable work to be planned. Subject co-ordinators are now effectively monitoring
standards in their subjects and are clear about strengths and areas for improvement. Teachers
mentioned that the school now had a clear sense of direction under the leadership of the headteacher
and they saw monitoring as helpful in developing their skills and improving standards. The school now
has a clear commitment to raising standards and pupil’ achievement. This can be seen in many aspects
of its work, including the qudity of teaching and learning and the recent improvement in nationa test
results at the end of Year 2.

23. The headteacher has been very successful in improving channels of communication both with staff
and parents. He vaues the contribution made by al staff and, together with governors, they contribute
to the school development plan. The current plan is clear, concise and well structured with criteria for
the evauation of success. This is an improvement since the time of the previous inspection. Good
channels of communication have been developed within the school. For example, the headteacher and
specia needs co-ordinator meet each week with support staff to discuss their work. Support staff are
fully involved in the life of the school. They commented that the school encourages them to improve
their expertise through attending courses. The positive impact on pupils learning due to the work of
support staff was clear in lessons observed during the inspection. Other staff such as the school
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caretaker, administrative staff and mid-day supervisors aso make a positive contribution to the work of
the school and its caring ethos. The headteacher has been very effective improving communication
with parents. Parents now receive good quality written communication, for example regular
newdetters. The school prospectus is a very clear and helpful document with good information, such
as how parents can help their children a home. Parents commented very favourably about the
initiatives implemented by the headteacher and the resulting improvement in staff morale. They made
comments such as “there isared vibrancy in the school now” and “he is accessible and will listen.”

24. Governors spoke very positively about the way in which the headteacher had managed change
since his appointment. The comment that change had been very well considered and “was not change
for changes sake” was made. Governors mentioned that the headteacher had brought energy and
dynamism to the school after a period when development had been constrained due to no permanent
headteacher being in post. They said that the school was now a happier place in which staff morae
was good, and which emphasised developing the whole person and ensuring that each child achieved
their best. They also commented that the role of governors has now changed considerably. Governors
had taken part in a sef-review programme and identified aspects of their work which required
improvement. These were incorporated into a development plan. Governors have improved their
expertise by taking part in training and this has enabled them to ask relevant questions about the work
of the school and be much more proactive. The inspection team found governors to be very
committed, knowledgeable and well informed. They now have formalised procedures and a schedule
for making vidits to see the work of the school. Governors are fully involved in the development
planning process and reviews of progress. Overall, governors are now effective in their role as critical
friends of the school.

25. Financid planning and monitoring are of very good quality. Very effective financid planning
enables the school to employ additiona teaching staff, for example to release senior managers for
regular monitoring of teaching and learning. Staff training has been given a high priority and a well-
planned programme has improved staff expertise in subjects such as ICT and religious education and
led to an improvement in standards. Support staff are also well trained and deployed. Effective longer-
term financia planning has enabled the school to alocate funding to improve resources. The school has
aso been successful in gaining funding for five new classrooms to replace old accommodation.
Parents commented on the considerable improvement to the fabric of the buildings which had taken
place during the last two years.

WHAT COULD BE IMPROVED
26. No mgjor issues were identified during the inspection.
WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

27. Inspectors found no need to make any recommendations beyond those aready in the school
development plan.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of |essons observed 26
Number of discussions with staff, governors, other adults and pupils 18
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory | Unsatisfactory Poor Very Poor
Number 2 12 7 5 0 0 0
Percentage 8 46 27 19 0 0 0

The table gives the number and percentage of lessons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when inter preting these percentages as each lesson represents about four percentage points.

I nformation about the school’ s pupils

Pupils on the school’sroll YR-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) 435
Number of full-time pupils known to be eligible for free school meals 9
FTE means full-time equivalent.
Special educational needs YR-Y6
Number of pupils with statements of special educational needs 5
Number of pupils on the school’s specia educational needs register 45
English as an additional language No of pupils
Number of pupils with English as an additional language 21
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 32
Pupils who |eft the school other than at the usual time of leaving 26
Attendance
Authorised absence Unauthorised absence

% %
School data 4.4 School data 0.2
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National comparative data

5.6

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.

National comparative data

0.5
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Attainment at the end of Key Stage 1 (Year 2)

Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 1 for the latest reporting year 2002 30 35 65
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 26 27 30
Numbers of pupils at NC level 2 Girls 35 35 35
and above
Total 61 62 65
Percentage of pupils School 94 (84) 95 (85) 100 (97)
at NC level 2 or above National 84 (84) 86 (86) 90 (91)
Teachers’ Assessments English Mathematics Science
Boys 26 30 28
Numbers of pupils at NC level 2 Girls 35 35 35
and above
Total 61 65 63
Percentage of pupils School 94 (89) 100 (87) 97 (93)
aNC level 2 or above National 84 (85) 89 (89) 89 (89)
Percentages in brackets refer to the year before the latest reporting year.
Attainment at the end of Key Stage 2 (Year 6)
Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 2 for the latest reporting year 2002 22 43 65
National Curriculum Test/Task Results English Mathematics Science
Boys 18 18 19
Numbers of pupils at NC level 4 Girls 39 35 39
and above
Total 57 53 58
Percentage of pupils School 88 (89) 82 (81) 89 (92)
a NC level 4 or above National 75 (75) 73 (71) 86 (87)
Teachers’ Assessments English Mathematics Science
Boys 18 19 20
Numbers of pupils at NC level 4 Girls 36 36 36
and above
Total 54 55 56
Percentage of pupils School 83 (81) 85 (87) 86 (92)
at NC level 4 or above National 73 (72) 74 (74) 82 (82)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils Exclusionsin the last school year

Categoriesused in the Annual School Census No of pupils Number of Number of
onroll fixed period permanent
exclusions exclusions
White — British 401
White - Irish 5
White — any other White background 8
Mixed — White and Black Caribbean 1
Mixed — White and Black African 0
Mixed — White and Asian 3
Mixed — any other mixed background 0
Asian or Asian British - Indian 3
Asian or Asian British - Pakistani 1
Asian or Asian British — Bangladeshi 1
Asian or Asian British — any other Asian background 6
Black or Black British — Caribbean 1
Black or Black British — African 0
Black or Black British — any other Black background 0
Chinese 3
Any other ethnic group 2
No ethnic group recorded 0

The table refers to pupils of compulsory school age only. It gives the number of exclusions, which may be different from the number of
pupils excluded.

Teachers and classes Financial information

Qualified teachersand classes: YR -Y6

Total number of qualified teachers (FTE) 18.5 Financial year 2001-2002
Number of pupils per qualified teacher 235
Average class size 24.8 £
Education support staff: YR-Y6 Total income 925,434
Total number of education support staff 16 Total expenditure 920,470
Total aggregate hours worked per week 305 Expenditure per pupil 2023
FTE means full-time equivalent. Balance brought forward from previous year 65,446
Balance carried forward to next year 70,410
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Recruitment of teachers

Number of teachers who |eft the school during the last two years 6
Number of teachers appointed to the school during the last two years 7
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of aterm or more (FTE) 1.4
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less than one term (FTE) 0.45

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturnrate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the school is good.

My child gets the right amount of work to do at home.

Theteaching is good.

| am kept well informed about how my child is getting
on.

I would feel comfortable about approaching the school
with questions or a problem.

The school expects my child to work hard and achieve
his or her best.

The school works closely with parents.

The school iswell led and managed.

The schooal is helping my child become mature and
responsible.

The school provides an interesting range of activities
outside lessons.

* figures may not add to 100 per cent due to rounding

Other issuesraised by parents

Number of questionnaires sent out 435
Number of questionnaires returned 225
Strongly | Tendto Tendto | Strongly Don't
agree agree disagree | disagree know
58 39 3 1 0
43 48 5 0 3
48 48 2 0 1
36 47 12 0 2
48 a7 1 0 3
30 48 17 2 1
4 3 7 0 1
60 36 2 0 1
41 46 10 0 2
60 36 2 0 2
52 4 1 0 3
62 3 3 0 1

Parents were overwhelmingly supportive of the school and the improvements that had taken place since the

appointment of the headteacher.
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