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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Weston Mill Community Primary Schoal isin the inner-city area of Camd’s Head in Plymouth.
There are 274 pupils aged between four and 11 on roll, which islarger than most primary schools.
An additiond 52 children attend the nursery part-time. Pupils come from awide variety of
backgrounds. Mogt are of white British origins. A very smal number spesk English as an additiond
language. The percentage of pupils entitled to free mealsis higher than the national average. The
school is part of an Education Action Zone. Approximeately one in every three pupils has specid
educationd needs, usudly moderate learning difficulties. Thisis above the nationd average. Nine
pupils, whose educationd needs are severe, complex or persstent, are given the protection of a
gatement of specid educationd needs. Attainment on entry iswell below nationdly expected levels,
with many children gtarting school with even lower abilities in communication, language and literacy.

HOW GOOD THE SCHOOL IS

Thisisavery good school. Standards are risng and arein line with the nationd average for English,
mathematics and sciencein Year 6. The overdl qudity of leadership and management, and of
teaching, isvery good. The school isvery good at making sure dl pupils are equaly involved in dl
itsactivities. The school provides very good vaue for money.

What the school doeswell

The school has an outstanding headteacher.

The qudlity of teaching is very good.

Pupils learn very effectively and make very good progress as they move through the school.
The whole gaff team makes a sgnificant contribution to the successful life of the school.
Pupils behaviour and attitudes are very good. Relationships are excellent.

The care and wefare of the pupilsis centra to the thinking of every adult in the school
community.

What could beimproved

- Teachers judgements about pupils attainment and progress are recorded in avariety of
different ways and some assessments are based on a comparison between very different areas
of work. These two factors make it harder for teachers to have a clear picture of pupils
overdl progress.
Pupils skillsin information and communication technology [ICT] are not used enough in other
areas of the curriculum.
Standards are below expected levelsin art and design in Year 6, and in design and technology
inYear 2 and Year 6.

The areas for improvement will form the basis of the governors’ action plan.
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HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school was previoudy inspected in 1997. The rate of improvement has been very good. The
key issues have been addressed very successfully. Leadership and management have been
strengthened but more work needs to be done to extend the role of some subject co-ordinators.
The qudity of teaching is very much higher and the school now meets the Nationa Curriculum
requirementsfor ICT. Thelack of classroom computersis limiting the use made of pupils ICT skills
in other subjects. Standards are higher in mathematicsin Year 2 and Year 6, and in sciencein Year
2. There have been sgnificant improvementsin pupils atitudes and behaviour, in the provison for
spiritua, mora, socid and cultural development, and in the range of extra-curricular activities. The
school givesfar greater vaue for money.

STANDARDS

The table shows the standards achieved by pupils at the end of Y ear 6 based on average point
scoresin Nationa Curriculum tests.

compared with
Performancein: all schools similar Key
schools
2000 2001 2002 2002
English C C C A well above average A
above average B
mathematics C c C A average C
below average D
science C C C B well below average E

Attainment in the 2002 Nationd Curriculum testsfor pupilsin Year 6 wasin line with the nationd
averages for English, mathematics and science. They had made very good progress since their tests
inYear 2, and gandards were wdl above average in English and mathematics in comparison with
schools containing pupils from smilar backgrounds. Standards had risen in al three subjects sSince
1998, with the greatest improvement in mathematics. The school achieved the chdlenging target it
hed st itsdlf for English and exceeded it in mathematics. Attainment in reading and writing in the
Year 2 testswas below the nationa average, but was in line with that attained in Smilar schools.
Attainment in mathematics was in line with the average, and above average in comparison with
smilar schools. Year 2 teachers estimated that standards in science were well below average.

Current gandards. Childreninthereception classes have made good progress but most are
unlikely to achieve the early learning gods expected for their age, especialy in communication,
language and literacy. Standardsin Year 2 are below average in English and science, but are
average in mathematics. Standardsin art and design, ICT, history, music and physica education are
in line with expected levels. Standardsin geography are above those usudly seen. Standardsin

Y ear 6 are average in English, mathematics and science, are in line with expected levelsin ICT,
history, geography and music, and above in physica education. Standards in design and technology
are below expected levelsin Year 2 and Year 6, and in art and designin Year 6. Pupilsin Year 2
reach the levels expected for their age in the loca agreed syllabus for rdligious education and exceed
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themin Year 6. Therange of pupils spoken vocabulary is below expected levelsin al year groups,
which limits their progress in most subjects.

Pupils achievement in al classesisvery good. Most books show good or better progress since
the beginning of the school year. Pupilswith specid educational needs or English as an additiona
language aso make very good progressin response to the very good teaching, the high qudity of
individua support they receive from the skilled teaching assstants, and the school’ s very good
arrangements for ensuring that dl pupilstake afull partin al its activities.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school Very good. Pupils enjoy school and join enthusagticdly in lessons
and other activities.

Behaviour, in and out of Very good in classooms. Pupils listen carefully to one another and

classrooms work very well together in pairs and small groups. Behaviour outside
the dlassroom is outstanding because it is conagtently sensible, caring
and responsible.

Persond development and | Relationships throughout the school are outstanding with very high

relationships levels of mutua respect. Staff are excellent role models.

Attendance Good, and hasimproved sgnificantly. Leves of unauthorised absence
arelow.

TEACHING AND LEARNING

Teaching of pupilsin: Nursery and Reception Years1-2 Years3—-6

Qudlity of teaching Very good Very good Very good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

The overdl qudity of teaching isvery good. Approximately nine out of every ten lessons seen
during the ingpection were good or better. Two in every five lessons were very good or better,
which isfour times greater than a the time of the previous ingpection. One lesson was outstanding.
No unsatisfactory teaching was observed, again an improvement since the previous inspection. The
quality of teaching in English isvery good. It isgood in mathematics and science, with severa
examples of very good teaching. Literacy and numeracy skills are taught very thoroughly, and are
used effectively in dl areas of the curriculum.

Teachers are extremdy skilled in the firm but sensitive management of their pupils. Outstanding

srengths in the nursery and reception classes are teachers very high expectations of what children
can achieve, their teaching methods and the ways staff record how well children are doing.
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Sgnificant strengths in older classes are the pace in lessons and the excellent use of skilled teaching
assgants. Teachers know their subjects very thoroughly. Lessons are very well planned and
teachers set explicit sandards of high achievement. The qudity of marking isvarigblein Years 3-6
and pupils do not aways know exactly how to improve. Pupils are such good listeners that some
oral sections of lessons go on too long. Some pupils are not told what happened in the main lesson

when they return from a session of specidist support outside the classroom.

Thequdity of learning isvery good overal. Pupilsacquire new skills and knowledge quickly
because they are taught basic kills effectively. They make consderable efforts with their work and
show high levels of interest and concentration over extended periods of time. Pupils with specid
educationa needs learn very effectively because of the high qudity support from specidist saff and
because their work is set a the correct levd of difficulty. The very few pupilswith English asan
additiona language make very good progress and receive extra support when appropriate.
Appropriate support is given to any pupil who has a particular gift or talent.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment
The qudity and range of Very good. The school provides a broad, balanced and enriched
the curriculum curriculum. Provision for extra-curricular activitiesin and out of

school isexcdlent. Pupils do not have enough opportunities to use
their ICT skillsin other subjects.

Provison for pupils with
gpecid educationa needs

Very good. The school has very good arrangements that ensure dl
pupils are fully involved in dl its activities.

Provison for pupils
persond, including
spiritua, mord, socid and
culturd development

The excdlent provision for pupils spiritud and socid development
enables al pupils to become mature, responsible and thoughtful young
people. The very good provison for mora and cultura development
contributes very effectively to pupils persona development.

How well the school cares
for its pupils

The provison for pupils wdfareisoutsanding. Pupilsfed very safe
inthe school. The provison for diminating racism and other forms of
unacceptable behaviour is excelent. Some procedures for ng,
monitoring and supporting pupils academic progress are too
complicated and make it harder for teachers to have a clear picture of
pupils overdl progress.

The school meets the full requirements for the Nationa Curriculum and for religious education, as
indicated in the local agreed syllabus. Pupilsin Year 5 and Y ear 6 benefit from the opportunity to
learn French with askilled linguist. The school works very cosdy with parents.
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HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment
Leadership and The headteacher is an outstanding leader and manager. The overal
management by the quaity of leadership demondtrated by her and senior staff isvery

headteacher and other key | good. The school has avery clear sense of direction.
steff

How wedll thegovernors | Very wdl. Governors are fully involved in setting the school’ s future
fulfil their responghilities | development and evauating its improvemen.

The schoadl’ s evaduation of | The headteacher and senior saff are skilled in identifying the school’s
its performance strengths and areas for development. There are established and
effective systems for monitoring and evauating the qudity of teaching,
epecidly in English and mathematics. These have not yet been
extended to dl subjects.

The drategic use of Spending decisons are based very firmly on the needs of pupils and
resources rasing sandards. The school applies the principles of best value
effectively.

Thereis agood match between the staff and the demands of the curriculum. The deployment of
support steff is effective, especialy in support of pupils with specid educationa needs. The
standard of accommodation isgood. The building has been developed imaginatively athough more
work isrequired on interna decoration and in extending the outdoor provison for the younger
children. The overal quadity of resourcesis good and grants are used very effectively, but the
number of classroom computersis far too smdl.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to see improved
The very easy way they cantalk to saff orto| - The amount of homework.
the heanteacher. The information given out by the school.
Thar children’s heppiness in school. The range of activities outside lessons.
The high standard of teaching.
Teachers expectations that children will
work hard.

The good progress their children make.

Their children’s increesing maturity and
acceptance of respongibility.
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Inspectors agree with parents very positive views of the school and can reassure them about their
concerns. Ingpectors consider that the arrangements for homework are appropriate and Smilar to
those found in many schools. They think that the school is very good a giving information to parents
and fed very confident that any individua queries would be dedlt with quickly. The range of before-
school, lunchtime, after-school and holiday activitiesis far greater than is found in most schools.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’ sresults and pupils achievements

1

Mogt children enter the nursery at levels that are well below the nationd expectation for their
age. Many have very poor communication, language and literacy skills, speak only in one or
two words, and do not initiate conversation ether with adults or other children. Many lack
confidence and imagination, and have very little experience of the world around them and
have poor physical skills. They make very good progress in response to the high quality
teaching, but most children in the reception classes are unlikely to reach the levels expected
for their agein any area of learning by the end of the year. Their communication, language
and literacy skills are improving rapidly, but sandards remain generaly well below expected
leves.

Standards in the rest of the school arejudged in Year 2 and Y ear 6 because these are the
ends of the two key stagesin primary education. The school has a Sgnificant number of
pupils with specid educationa needs, which has an inevitable impact on the overdl
gandardsit achieves.

Pupilsin Year 2 achieved average sandards in mathematicsin the 2002 National
Curriculum tests. Standards were below average in reading and writing, but pupils had
made good progress from avery low gtart point on entry to the nursery. Their results were
in line with those reached in schools taking pupils from smilar backgrounds and were higher
in mathematics. Standards were higher in mathematics than in reading and writing because
many pupils had limited vocabularies. Attainment in al three subject areas had been risng
steadily for anumber of years but dipped in 2002 when a higher proportion of pupils had
gpecid educational needs. Teachers assessed attainment in science as well below average,
epecidly ininvestigationd work, which requires pupils to draw heavily on their ord kills.
Standardsin Year 6 werein line with the nationd average for English, mathematics and
stience. Standards, in comparison to Smilar schools, were well above averagein English
and mathematics, and above average in science. The pupils concerned had made very good
progress since they were tested four years earlier at the end of Year 2. Boysdid dightly
better than girls, especidly in mathematics. The school has investigated the reasons but
found nothing significant. Inspection evidence confirmsthis. The school reached its target
for English and exceeded it in mathematics. Standards had been risng Steadily since 1998,
with the greatest improvement in mathematics. PupilS very good progress has been
recognised in three achievement awards from the Department of Education and Skills.

Current sandards in Year 2 are below average in English and science, and average in
mathematics. Pupils have made very good progressin direct response to the very good
gandard of teaching and their own commitment to learning. Standards of spesking are
below expected levels. Their listening skills are far more secure. Standardsin reading arein
line with nationd averages. A grong focus on teaching basic reading skills, and an emphasis
on reading texts together as a group or class, hasimproved fluency and expression.
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Standards in writing are generdly below expected levels. Pupils have enquiring minds and
are keen to learn, but most have difficulty articulating their thoughts and committing their
ideas to paper. Many pupilsin Year 2 till spell words exactly as they sound. The standard
of handwriting isjust below expected standards. Pupilsin Year 2 have a secure
understanding of numbers and their gpplication, including the place value of digits up to 100.
They are confident in addition and subtraction and are familiar with avariety of strategiesfor
solving number problems. They recognise the basic two- and three-dimensiona shapes and
describe their properties accurately. Pupils are building amathematica vocabulary but are
not yet confident in usng mathematica terms to explain their work.

Standards are average in English, mathematicsand sciencein Year 6. Ligening
skillsare very well developed by the end of Year 6 but speaking skills remain below
expected levels. Standardsin reading arein line with nationdl averages. Higher attaining
pupils show a deeper understanding of arange of texts, can select essentia points and use
inference and deduction gppropriately. Standards in writing are generally below expected
levelsbut Year 6 pupils write effectively in avariety of written forms. The weekly spelling
ligts are starting to raise sdandards. Grammar is taught effectively, and is helping to raise
gstandards in reading and speech aswell asin writing. Punctuation is understood and used
well. Thereisawide variety of atanment in handwriting. Year 6 pupils are confident in
solving number problems using al four number operations. They understand short and long
multiplication and can complete written ca culations extending to two decimal places. Pupils
can identify and classify regular and irregular polygons usng mathematica properties. They
can recogni<e reflective symmetry in regular polygons and can trandate shapes both
horizontaly and verticaly. While pupils have a good knowledge of mathematicd terms,
which they can use gppropriately when prompted by the teacher, they do not automaticaly
use a mathematica vocabulary. Pupilslearn effectively about scientific processesin Year 6.
They develop their understanding of afair test when investigating air resstance and its effect
on amoving object by discussing it in smal groups. Many are able to use scientific language
such as ‘surface areal and ‘gravity’ but find detailed explanations difficult.

Achievement is measured by comparing how much pupils improve as they move from class
to class. The school keeps detailed records, identifying the levels pupils reach at the end of
each school year or block of work, and measures the progress they make over the following
twelve months. Pupils are given individua targets and can check their own improvementt.
Pupils records and books show very good overdl progressin al classes. Pupils make
better individua progress because different work is set to match the various abilities found
within the classes. A very good example was seen in Y ear 6 mathemeatics teaching about
the size of the anglesin atriangle when al pupils made very good progress because eech
group was s&t a chalenging and interesting task that stretched them &t the correct level of
difficulty. Boysand girlsare making smilar progressin al dasses. Higher ataining pupils
are challenged a amore intellectud level, as can be seen in the above average proportion of
pupils who reached Level 5 in the 2002 English and mathematics Nationd Curriculum tests
inYear 6. The school isaware of which pupils have a particular gift or talent and makes
gppropriate arrangements for them to develop their potentia.
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7 Standards in art and design, ICT, history, music and physical educetion arein line with
expected levelsin Year 2. Standardsin geography are above nationdly expected levels.
Standardsin Year 6 arein line with expected levelsin ICT, history, geography and music,
and above in physical education. Standards in design and technology are below expected
levelsin Year 2 and Y ear 6 because pupils do not have the skillsin designing, modifying,
making and evaluating arange of products expected for pupils of these ages. Standardsin
art and design are below expected levelsin Year 6 because pupils have not had awide
enough range of art experiences. Pupilsin Year 2 reach the levels expected for their agein
the local agreed syllabus for religious education and exceed them in Year 6. Current
gandards in English and sciencein Year 2 are Smilar to those reported at the time of the
previous ingpection and have improved in mathematics from below average to average.
Standards in mathematics and science have aso improved from below average to averagein
Y ear 6, and have been maintained a average levelsin English. Standardsin ICT and
religious education have improved throughout the school. Standardsin physical education
have risen in Year 6 and geography hasimproved in Year 2. Standardsin design and
technology are not as good as they were in Year 2 but have improved in art and design.
Satidfactory levels of attainment have been maintained in history and musicin al classes.

8 Teachers make good use of literacy and numeracy in other aspects of the broader
curriculum. They make many opportunities to develop pupils ord skills by including brief
discussionsin pairsin their lessons so that pupils can be more skilled in putting their ideas
into words. The school isfull of interesting ‘books and collections of writing that pay
tribute to thair effortsin English, science, history, religious education and geography. Note
taking skills help pupilsto prepare for later work, aswhen Y ear 6 prepared presentations to
describe the work of different charities. Pupils used their understanding of mathematics to
caculate the angles of turn needed in an ICT lesson to draw repegting geometrica patterns
on screen and to set out the results of their science experimentsin graphs. ICT killsare
taught effectively, but pupils very limited opportunities to use computers means thet they do
not apply thar ICT skills enough in other areas of the curriculum. The very good Year 6
lesson about the angles of atriangle, referred to above, relied totally on pencil and paper
skills and no pupils had access to appropriate computer programs. This reduced their
overal potentid for progress.

9 Pupilswith special educational needs achieve good standards for their age and abilities
because the school provides agood range of strategies to help them to gain confidence in
themsalves and make progress. These include one-to-one teaching, group teaching and in-
class support. Importantly, they are fully involved in dl class activities, are given work that
matches their ability, and form close and trusting relationships with their teachers and the
teaching assgtants. The very few pupils for whom English is an additiond language dso
make very good progress as aresult of the very good teaching that they receive.

Pupils attitudes, values and per sonal development
10 The mgority of children are often unsure of themsdalves when they start schoal in the nursery

and have few socid skills. They quickly develop the very positive atitudes to learning seen
throughout the school. Behaviour in lessons and around the school is very good overdl.
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The pupils know what is expected of them and respond positively to the very high
expectations of gaff. There has been avery sgnificant improvement in the standards of
behaviour since the previous ingpection.

Pupils are very keen to come to school because they look forward to the lessons and other
activities. They dmog dways enjoy their work and join in activities enthusiagticaly. Almost
al the parents who responded to the questionnaire reported that their child liked school.
Pupils arrive a school prepared to work. They settle quickly in the classroom, listening
attentively to thair teacher and to one another. Pupils especialy enjoy the opportunities they
have for discussion and contribute their ideas confidently because they know that they will
be taken serioudy. Occasiondly there are times when some pupils lose concentration, but
they do not disrupt others. Pupils work with awill and try hard to complete their work.
Pupils with specia educationa needs share these positive attitudes to work and are fully
included in every aspect of schoal life. Those who find it difficult to behave appropriately
are helped by well targeted individua behaviour plans, very good support in the classroom
and the patient understanding of other pupils. Pupils very positive attitudes to learning
throughout the school contribute to the very good progress they make in lessons and are
evident in the very high numbers who choose to join in the summer school activities.

No unsatisfactory behaviour was seen in lessons during the ingpection. Overdl, behaviour
was very good. Behaviour was satisfactory in seven of the 55 lessons observed. It was
good in afurther 19, very good in 25 and exemplary in four. Thisisavery positive picture
and represents a ggnificant improvement over the satisfactory standards noted in the
previous ingpection. Pupils respond very postively to the high expectations of staff. They
are wdll motivated by the merit system. The best behaviour was seen when the teacher had
high expectations of what pupils could achieve. Thisled to pupils responding enthusagticaly
to the chalenge of the lessons and their eagerness to demondrate their ability. Therewerea
few lessons when the teacher spent too long talking and some pupils logt interest. The very
good behaviour means that teachers do not spend time dealing with unacceptable behaviour
and lessons proceed a a good pace. Pupils show very high levels of respect for the fedings
of others, learning to vaue opinions that may differ from their own. They look &fter the
school’s resources very well. They take very good care of their own and other peopl€'s
property. Thereisno sgn of vandalism or graffiti and pupils take congderable pride in their
school.

Behaviour a playtimes and lunchtime is dmost dways exemplary. Pupils play together in
the playground in avery harmoniousway. They are careful to include othersin their games
and conversations S0 thet it is rare for anyone to be aone, except by choice. Pupils are
careful to avoid others when running around and, when collisons do occur, they take care of
one another, providing comfort and seeking help. Pupils are kind and helpful to others, for
example, by sharing the play equipment sensbly. Lunchtimeisvery orderly. Pupils queue
for their food very politely and help to clear up. A notable festure isthat pupilsin Y ears 3-6
egt their packed lunchesin their classsooms. They do this extremely sensibly, making sure
that the room istidy and clean afterwards. Everywhere pupils eat isfull of pleasant chatter.
Movement around the building is extremdy quiet and sengble. The atmospherein the
school iscam, quiet and purposeful. There were two fixed term exclusions in 2001 to 2002
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but there have been none in the current year. Parents are confident that the school achieves
agood standard of behaviour.

The school provides avery good range of opportunities for pupils persona development.
Parents are confident that school helps their children to mature into respongible youngsters.
All pupils are expected to help keep their classroom tidy and do so willingly. Pupilsin each
class have arota of tasks and enjoy carrying them out. They benefit from the many
opportunities they have to work together in pairs or smdl groups, for example in literacy and
numeracy lessons. They are able to work independently in asmall group, staying focused
on their tasks so that the teacher’ s work with other pupilsis not interrupted. They work
very wdll together, sharing equipment sensibly and often helping one another. For example,
inone Y ear 5/6 science lesson, agroup of more able pupils collaborated to design afair test
for their work on forces.

Pupils respond extremely well to the many opportunities they have to take an active part in
the school community and to help others. Some Y ear 6 pupils are trained to act as
mediators to resolve playground disagreements. They recognise with some pride thet their
success can be measured by the fact that the job is now “Boring, because people have
learned how to sort their own problems out”. The school council gives pupilsared voicein
the school and members point to a number of changes they have achieved. Pupilsraise
consderable sums of money for awide range of locd, nationd and internationa charities.
One boy summed up this aspect of the school’ s work when he commented that “It’s good
‘cos it makes you fed kind of responsible’.

Relationships throughout the school are outstanding, fostered by the respect pupils are
shown by dl adultsin the school community. The excdlent attention paid to pupils spiritud
and socid development helps them to develop a growing understanding of the impact of
their actions on others as they grow older. Teachers and other staff support pupilsina
consgtent, very well focused and senstiveway. Pupils redise that they are highly vaued
and thisleads to the development of very high levels of mutua respect. Pupils co-operate
together to a high degree, enjoying the many chances they have to work together. Even the
youngest children understand about taking turns and arguments are very rare. Pupils are
confident that there is very little bullying and what does occur isvery minor. They are able
to work in an environment that is completely free of oppressive behaviour such asracism
and sexism.  Pupils know that if bullying does occur, it will be dedlt with quickly and
effectively. The girl who pointed out that the headteacher “Would not dlow anyone to say
anything unkind to one of us’ put the school Stugtion into words. The excellence of the

rel ationships makes a very sgnificant contribution to the very high sandards of behaviour
achieved.

Attendanceisgood. It was dightly below the nationd average between 2001 and 2002 but
the school has achieved a sgnificant improvement during the current school year. Leves of
unauthorised absence arelow. Almost al pupils routindy attend on time in the morning.
The good leve of attendance means that pupils learning is rarely interrupted.

HOW WELL ARE PUPILSTAUGHT?
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Theoverall quality of teaching is very good as seen in lessons throughout the schooal, the
teachers preparation and records, and in their assessments and knowledge of their subjects
and the pupils. Approximately nine out every ten lessons seen during the inspection were
judged good or better, and no unsatisfactory teaching was observed. Thisisan
improvement since the previous ingpection when one in every ten lessons was unsatisfactory.
22 of the 55 lessons seen in the current inspection were very good or better, which is four
times as many than at the time of the previous ingpection. One lesson was outstanding. The
overdl qudity of teaching in the reception classis very good because the teecher and the
support staff have avery good understanding of young children’ s needs, and have planned
and teach a high qudity curriculum that interests and challenges the children,

The qudlity of teaching in English isvery good in Years 1-6. Teachers have implemented the
Nationd Literacy Strategy effectively, and plan lessons that are well structured and often
exciting. Teachers have very high expectations of what their pupils can achieve. The qudity
of teaching in mathematics is good, with severd examples of very good teaching. Teachers
have a good understanding of the National Numeracy Strategy and teach confidently. They
are particularly skilled in setting a brisk pace in the menta warm-ups that start each lesson,
and in designing tasks that match the needs of pupils of different abilities. Thisisleading to
higher levels of atainment. Badc literacy and numeracy skills are taught very thoroughly in
al dasses, and pupils use them successfully in other subjects. A good example was seenin
aYear 1 physica education lesson when pupils were learning to put together a series of
movementsin adanceroutine. Every pair had a set of flash cards for each of the different
gymnastic movements they were to use. The pupils were aware of the mathematica pulsein
the music and reflected it in their dance, and used their reading sKills to rearrange the order
of the cards on the floor as they developed their idess.

Many individua lessonsin each curriculum areaare of high quaity. The qudity of teaching
in Years 1-6 isgood in science, in religious education in Years 3-6, and in ICT, with
particular srengthsin individua lessons. The quality of teaching in physical education in
Years 3-6 is good and often very good. Although severd good or better taught lessons
were seen in higtory, geography and music, there was not enough ingpection evidence to
make an overdl judgement about standards of teaching in those subjects. No lessons were
observed in design and technology. The quality of art and design teaching was good in
Years 1-2 and satisfactory in Years 3-6.

The overd| standard of teaching is high because teachers are extremely skilled in the firm but
sengtive management of their pupils. Pupils fed respected and respect those with whom
they work. They get on quickly with their work because they know what they have to do
and try hard to meet the teachers' clear expectation that they will do well. The paceisbrisk
but pupils have sufficient time for each task. Materids are very well prepared and ready, o
that changes of activity keep pupils adert and interested, and no timeiswasted. Teachers
are skilled in helping pupils learn through their own errors, as was seen in severd ICT
lessons when pupils were helped to learn more for themselves rather than just being told the
answer to aproblem. “Why do you think that happened?’ asked ateacher in Year 2, and
the pupil worked hard to find the answer. Lesson planning is detailed and pupils understand
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clearly how what they have learned on one day will enable them to tackle the next stage of
work on the next. The purpose of each lesson is explained clearly at the beginning so that
pupils know why they will be completing the various tasks. The particular needs of
individud pupils who have a specific gift or talent, or who uses English as an additiond
language, are met ilfully.

Examples of particularly successful teaching were seenin dl parts of the school. Staff inthe
nursery and reception classes are very skilled in providing a stimulating series of activitiesto
engage the children’sinterest. Counting the buttons on Mrs Pirate' s coat, for example, was
seen by the nursery children as afun activity but helped them to make good progress with
their early mathematicd skills. Children in areception class were not just given coinsto
count and total, but had to dig for them first in sand trays because they were apirate's
treasure. A religious education lesson in Y ear 3/4 was outstanding because the teacher
created a sense of reverence and respect as the class learned about a Shabbat medl, and
reflected thoughtfully how each part of the ceremony linked to their own lives, families and
experiences. Pupils gained consderable factua knowledge but, more than that, had a
positive educationa experience that they would remember in adult life.

No unsatisfactory teaching was observed during the ingpection but there were afew
occasions when the whole-class oral parts of lessons were too long and some pupils found it
hard to maintain concentration. Very occasonaly, asin an art and design lesson, pupils
were not given enough opportunities to ask questions or to be independent in developing
techniques or choosing materials. Although teachers work hard to make sure that pupils
who leave the class to work in a group outside the classroom do not miss key teaching,
there were afew occasions when they had to rely on friends rather than the teacher to tell
them about what they had missed when they returned. Teachers mark work
conscientioudy. Comments in the books of older pupils praise good work but some do not
give enough guidance on what could be improved and are too generd. Not enough planned
useismade of ICT inlessons.

The qudity of learning isvery good overal. Pupils acquire new skills and knowledge
quickly because they are taught basic skills effectively and the teachers give them every
encouragement to improve. Teachers are skilled in setting tasks at different levels of
difficulty aswas seenin the Y ear 1/2 quick-fire menta arithmetic lesson when tasks and
questions were aimed briskly at four different groups of pupils, &l of whom concentrated
hard and made good progress in the session.  Pupils make considerable efforts with their
work and show high levels of interest and concentration over extended periods of time.
They dways respond positively to good teaching because they enjoy being intellectudly or
creatively chalenged. Their very good progressis proof of their hard work and high levels
of motivation. There are appropriate arrangements for pupils to extend their learning in
school through avariety of homework tasks.

Pupilswith special educational needs are taught very well and receive very good quality
support from the teaching assstants. They make very good progress toward the targets in
thelr individua education plans. They are fully involved in al lessons and are set tasks that
are chdlenging but appropriate to their level of ability. Lessons are ddlivered within a
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sympathetic and supportive environment, yet teachers have high expectations that the pupils
will be as successful asthe other pupilsin the class. The teaching assistants are well briefed
and prepared, and have a good understanding of the needs of individua pupils. They
support them very effectively in whole class sessons by helping them to listen atentively,
asking supplementary questions to ensure understanding and providing positive feedback
and encouragement. This means that the pupils are fully involved in dl class activities, fed
vaued and learn effectively dongside more able pupils. The assstants get as much pleasure
from the pupils success asthey do themsdlves.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED
TO PUPILS?

26

27

28

The school provides avery good curriculum, offering arewardingly rich range of learning
opportunities for dl its pupils. It isvery broad, balanced and relevant and meets the
gatutory requirements for al National Curriculum subjects. This represents good
improvement since the previous ingpection when there were concerns about curriculum
balance and thework in ICT did not meet statutory requirements. The school complies fully
with the requirements of the local agreed syllabus for religious education. The total weekly
teaching timeisin line with national recommendations.

The curriculum offered in the nursery and reception classesis very good and is a strength of
the schoal. 1tiswel planned to include the early learning gods and covers the full range of
play, enabling children to learn from teachers and from their own exploration and discovery.
Classrooms are a stimulating and secure environment where children can access the full
range of learning experiences and thrive. The curriculum iswell matched to their learning
needs.

The Nationd Literacy Strategy has been implemented successfully into Y ears 1-6, especialy
in developing pupils spesking and listening skills. The National Numeracy Strategy has
been adopted purposefully and has been vauable in maintaining the progress pupils make.
The Early Literacy Support [ELS], Additional Literacy Support [ALS], Further Literacy
support [FLS], Booster classes and Springboard mathematics have all been introduced
effectively and helped pupils to make greater progress. The schemes of work of al other
subjects of the curriculum have been improved, with the help of the guidance provided by
the Qudifications and Curriculum Authority [QCA] and Plymouth Education Authority. This
hasin turn resulted in better long and medium term plans with improved lesson planning
across the school. This had been an area of concern during the previous ingpection.
However, as yet thisimprovement has not impacted on the attainment and progressin
design and technology and art and design in Years 3-6. Links between literacy and other
subjects, such asreligious education, history and geography, are good. The lack of
classroom computers limits the number of occasions when pupils can usethar ICT sillsin
other subjects. Pupilsin Years 5 and 6 benefit from regular short sessions of ora French.
Hedth education, including sex and relationships education, and guidance about the dangers
of misusing drugs, is planned and wdll taught as part of the whole school autumn ‘Hedth
week’ and the summer term vigt of the Life Education caravan. Family life and a hedthy
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lifestyleis planned and taught within the geography and history curriculum as well as through
the very good persond, socia and hedlth education programme.

Provison for pupils with specia educational needsisvery good. Thisisagood
improvement from the previous ingpection. The pupils are supported very well by specific
learning programmes, and benefit from a baance of whole class teaching, smal group work
and individua attention to their areas of difficulty. The teaching assgtants play a significant
part in this support. This has a positive impact on their learning and enables them to make
very good progress. Overal progressis reviewed twice a year, involving teachers, the
teaching assstants and parents. The school has used the National Literacy and Numeracy
Strategiesintervention programmes effectively with specid educationa needs pupils, again,
largely with the very good support of the teaching assstants. The school works hard with
the minority of chalenging pupils to ensure thet they can take part in lessons without having a
detrimental impact of the rest of the pupilsin the class. Provison for the few pupils who
speak English as an additiond language, and for those who have particular gifts and taents,
isaso very good.

The school provides an excellent range of after-school clubs and activities that are well
supported by pupilsfrom Year 1to Year 6. These include Breskfast Club, volleybal,
drama, netball, football, tag rugby, textiles, rocket science, food technology, art, dinghy
salling, recorders, sculpture, mathematics, and a hand made paper club. The many vigtors
to the school dso enrich and add breadth to the whole curriculum. Day and resdentid vists
are an important part of schooal life and the best use is made of loca places of scientific,
geographica and historical interest when these match the pupils areas of study. All of these
activities help to broaden pupils experiences, strengthen their self-confidence, encourage
leadership and increase their maturity.

The school usesits very good links with the local community to add depth and breadth to
pupils learning through very good liaison with the loca emergency services, schools and
colleges. Outside sport agencies provide clubs for tennis, cricket and football coaching to
rase pupils motivation, saf-esteem and achievement. It offers very good opportunities for
parents to get involved in the life and work of the school. Excellent links exist with the
Education Action Zone. The summer school run by themis very well attended. Very good
links exist with pre-school settings and dl the schoolsin theloca cluster group. There are
very good links with the partner secondary schools. A leading French teacher from one
works regularly in the school, and staff from al schools work together to ensure that pupils
transfer confidently to Year 7. Linkswith the College of & Mark and St John are very
good. The school is one of the two City schools selected as a‘partner’ and college staff
fed that their sudents benefit greatly from their experiencesin the school.

Provision for pupils spiritua, mord, socid and cultura development is very good overdl.
Thisisavery ggnificant improvement on the satisfactory levels of provison for spiritua and
cultura development, and good mora and socia provision, noted in the previous report.

The provison for spiritud development is outstanding, and is built into every aspect of the

school’ swork. Pupils are consistently encouraged to reflect, and to explore their personal
vaues and beliefs, and to gppreciate the beauty and mystery of the world around them.
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Assamblies, religious education and ‘cirde time’, when pupils think about things quietly
together, provide many opportunities for reflection and pupils are encouraged to consider
their own fedlings and beliefs. They aso reflect on the amilarities and differences between
religious faiths. They think hard about whet they learn and reflect on it in amature way, as
was evident in adisplay of work when pupils had been asked to draw and write about the
temptations of Jesus. Pupilsin Year 5 and Y ear 6 write reflective diaries in which they
explore thar fedings and reactions to the events in their lives, often with greet sengitivity.

Provison for mora development isvery good. The school isvery successful in developing a
clear understanding of right and wrong in al its pupils. All members of the S&ff team set a
very good example and consstently remind pupils of the importance of making the right
choices. Thisis particularly effective when pupils are encouraged to take responsbility for
their own behaviour through consdering the views and fedlings of others. They are
expected to take very good care of their own, the school’s and others' belongings and
amogt dwaysdo 0. They take apride in their school, encouraged by the very high
standards of cleanliness and display in every part of the building. Pupils are encouraged to
develop a code of behaviour and aset of values that will equip them for the responsibilities
of adult life. They areinvolved in setting the class rules a the beginning of every year so that
they learn about the importance of following amorad and socia code. The very prominent
displays of ‘merits in the classrooms fogter pupils' pride in behaving well and working hard.

Provison for socid development is outstanding. Teachers and other staff are excdllent role
models and demonstrate how best to treat others through their own actions. The levels of
respect shown by dl saff to one another and to pupils are very high indeed and pupils learn
by example to show respect to others. Staff work consistently to raise pupils self esteem.
Pupils achievements are recognised positively in lessons and assemblies. The school
provides a very wide range of meaningful opportunities for pupils to take reponsbility
within its community. For example, the school council has improved life for dl pupils by
lobbying successfully for playground markings and play equipment. Pupils are encouraged
to hold money raising events for awide range of locd, nationa and internationa charities,
gaining an understanding of how best to work together as well as gppreciating that others
face difficultiesin life. Pupilsin Year 6 are trained to act as mediators, deding with
squabbles and bullying behaviour in the playground. Assemblies, persond and hedlth
education lessons, and ‘circletime’, are used extremdly effectively to promote postive mord
and socid attitudes. The wide range of extra-curricular opportunities enables pupils to
develop their socid skills and teamwork very effectively. They understand the importance
of helping others and teachers are careful to ensure that they respect different opinions and
beliefsto their own.

Provison for pupils culturd development isvery good. The curriculum in English, art,
religious education and music provides pupils with awide range of opportunitiesto learn
about the beiefs, cultural and faith traditions of other people. For example, pupils have
undertaken art work based on the work of artists from Audtraiaand Africa The finished
work on display shows an excedllent understanding of the importance of picturesto
Aborigine artigts in recording their life experiences. Pupilsin Years 3 and 4 were finding out
about Jewish religious traditions and their central placein everyday life. In English, history,
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geography and other lessons pupils learn about their own cultural background and traditions
in ameaningful context. In art, they sudy the work of William Morris, for example, and in
geography they make close studies of the local area. The school provides many
opportunities for pupilsto vigt places of interest and to become involved in projects out of
school, such asthe Arts Week held annudly by the Nationa Trust in collaboration with the
Education Action Zone. Vistorsto the school include artists and thegtre groups. Year 6
pupils have an opportunity to visit France.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?
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The arrangements for ensuring the welfare of pupils are excdlent. Teachers and other staff
know the pupils very well. This promotes a high sandard of individud care for dl, fostered
by the outstandingly good quality of relationships throughout the school. The procedures for
child protection are very clear. The headteacher isthe designated person responsible and is
both knowledgeable and experienced. Thorough policies and procedures are in place to
monitor and address hedlth and safety issues. Very good attention is paid to hedlth and
safety in lessons, particularly in practicd sessons. There are some safety issues within the
building, which is old and costly to maintain and improve, but staff and pupils exercise due
care. The governing body has taken al the necessary measures to ensure that pupils are
unable to access ingppropriate websites when using the Internet. Arrangements for first aid
are very good. The school has an appropriate policy for the administration of medicinesin
school and ensuresthat al parents comply with them. The procedures for dealing with
illness or accidents work very well in practice. Parents are dways informed if their child has
needed first aid care. Aspects of the school’s care for pupils have grown from a perceived
need, for example the popular and well attended Breskfast Club began when staff realised
how many pupils arrived at school without having egten.

The provison made for pupils with specia educationa needsis very good. All satutory
requirements are met. Individual needs, whether learning or emotional and behaviourd, are
identified a an early stage. Individua education and behaviour plans are clearly on the
gpecific needs of each pupil. Teaching assgtants are very well informed and involved o that
they are very effective in working with pupils. They keep good, lesson by |esson notes so
that all staff are aware of the progress each pupil makes. The school has very good links
with outside agencies, including the health services, occupationa hedlth, the speech and
language thergpist, services for the visudly impaired, educationd psychologists, and
behavioura support teams.

The school promotes the importance of prompt, regular attendance very effectively. The
success of the srategies is evident in the sgnificant improvement in attendance during the
current school year. Absence is monitored thoroughly and any unexplained absence is
followed up on the first day so that unauthorised absenceislow. Latenessis not asgnificant
problem but is monitored closely. The prospectus gives parents detailed information about
the school’ s expectations and procedures. Most parents routingly inform the school of the
reasons for any absence. The school involves the education welfare officer at an early stage
when concerns arise.
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Procedures for monitoring and promoting good behaviour are outstanding. The consistently
very high expectations teachers have of pupils behaviour, and the emphasis throughout the
school on positive discipline, ensure that very high standards are achieved and maintained.
Teachers and other adults provide excellent role models for pupils. The repect that exists
between dl members of the saff team is consstently there for pupils to see and emulate.
The supportive, family atmaosphere of the school is dso a significant factor in achieving high
standards of behaviour. Pupils who find it difficult to regulate their own behaviour are very
skilfully managed so that their behaviour rardly disturbs others. Their individua behaviour
plans help them to learn sdlf-control. Pupils help to write the rules for their class each year
and, by doing o, clearly understand how they are expected to behave. Pupils of al ages
vaue the merits they earn by behaving well and working hard. Almost dl parents agree that
the school achieves high standards of good behaviour.

Procedures for diminating bullying, sexism and racism, and for raising racia awvareness, are
outstanding and are securely based on the respect pupils are encouraged to show to their
peers, both through explicit teaching and by following the example of saff. Pupils and their
parents tate that, on the rare occasion when bullying does occur, it is dedlt with promptly
and effectively. However, the incidence islow and pupils could not remember any serious
incidents. “Circletime', when pupils st and talk together in an atmosphere of trust and
confidentidity, is used very effectively to discussissues such as persond safety, including the
importance of reporting bullying and other forms of harassment. The family atmosphere
fostered by the school develops strong relationships between pupils from different year
groups, which aso helps to reduce the incidence of bullying. Trained pupil mediators help to
resolve conflicts when they do occur. Pupils have tota confidence in the knowledge that
every adult in school would help them when any problems arose. They fed very safein
school. The outstandingly good relationships and mutual respect evident throughout the
school play asgnificant part in ensuring that pupils consder the fedings of others so that
they are lesslikely to behave in unpleasant ways.

An assessment of children’s atainment is made on entry to the nursery is made by using a
loca home-schoal record of achievement. It does not include ajudgement thet relatesto
the nationd * Stepping stones’ assessment scheme.  Children’s progressis currently identified
through assessments made at the beginning and end of the reception year. Thisis used for
setting individud targets for learning and for predicting possible outcomes at the end of Year
2. Obsarvations of children’s learning are carried out by dl staff, and are used effectively to
plan work and set targets for children to achieve.

The school has a systematic approach for assessng and recording pupils atainment in
Years 1-6. This, aong with loca authority data, provides the school with awedth of
assessment information. However, termly teacher assessmentsin mathematics and English
are based on the assessments of different areas of learning. 1n one example, pupils
atanment in writing a play script was compared with alater judgement about reading
texts. Thisdoes not help teachersto have a clear picture of a pupil’s overdl attainment.
Teachers use end of year assessments effectively to group pupils for class teaching and
ability ‘sets. Good use is made of assessment data. Teachers use their analysis of pupils
performance in optional and Nationa Curriculum teststo adjust their planned schemes of
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work for the following year. Additiond timeis alocated for those areas where pupils are
underachieving. The school’ s present assessment system does not give teachers easy
accessto individua pupils year on year progress because, dthough dl theinformation is
collected carefully, it is recorded in a variety of ways, making the retrieval of information
complex. The assessment co-ordinator is aware of this difficulty and the school has
identified funding to purchase computer software which will assess and record pupil
progress. Thereisalack of assessment data on pupils progressin science.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?
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The responses to the parents' questionnaire and discussion at the parents meseting indicate
that parents are very supportive of the school. Virtudly al parentsfed comfortable
approaching the school with questions or problems and state that their child likes schooal.
They report that it isa“ligening school”. They are confident that children are expected to
work hard and make good progress in response to the good teaching. Parents appreciate
the high standards of behaviour and that the school helpstheir children to become mature
and responsble individuds. They believe that the school iswell led and managed.
Inspection evidence bears out dl these positive views. Parental views of the school are
more pogitive than they were at the previous inspection.

Although some parents who returned the questionnaire stated thet their child did not receive
the right amount of homework, those who spoke at the meeting felt that homework

prepared children well for secondary school and said that the school had achieved the right
balance. Inspection evidence supportsthisview. A smal number of parents stated that they
were not kept well informed about the progress their child was making. Ingpectors found
that there are many opportunities, both forma and informal, for parents to discuss their
child's progress with teachers, who are willing to see any parent on request a any
reasonable time. Some parents fdlt that there could be a greater range of activities outside
the forma school day. The ingpectors can reassure parents that the range of before-school,
lunchtime, after-school and holiday activitiesis far greater than isfound in most schools.

The school has established a number of very effective links with parents. The prospectusis
avery comprehensve document and contains aweslth of ussful information so that parents
are very well informed about school procedures and expectations from the outset. Teachers
and other gtaff build good relationships with parents from the time their children first enter
the school. A particular feature is the way staff and parents mingle in the playground &t the
end of theday. This enables achievements or concernsto be shared informaly, questions to
be asked and relationships to be strengthened. Parents have three formal opportunities each
year to consult with their child' s teacher and attendance at consultation meetingsis
congstently very high. Parents vaue the fact that they are welcome to discuss their child at
other times and are confident that the school informs them of any concerns about progress,
behaviour or attendance a an early stage. The Parent, Teacher and Friends Associationisa
successful group that holds socia and fund raising events throughout the yeer.

The school provides avery good range of information for parents, a significant improvement
from the satisfactory judgement in the previous ingpection report. The school prospectus
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and governors annua report to parents are well presented and useful. The prospectusis
particularly detailed. Regular newdetters keep parents very well informed about school
events and achievements. They include useful reminders about procedures as well as
cdebrating pupils achievements. All the written information for parentsis written in clear
English and avoids the use of jargon. Parents are informed and involved at an early stage if
concerns arise S0 that they can work with staff to addressthe issue. Parents of pupils with
gpecid educationad needs are very well informed and involved at dl stages. They appreciate
the many opportunities they have to discuss their child' s progress with gaff, both formaly
and informaly. Individua education plans are reviewed regularly and shared with parents so
that parents are aware of their child’ stargets and the ways they are being helped to achieve
them.

The quality of the annual progress reports on pupilsto their parentsis very good overdl.
The ‘“Welcome' reports, sent at the end of first term, are aparticular strength. They take the
form of aletter to the child and indicate in avery postive way how confidently he or she has
settled into school and what they like best. Throughout the school, reports follow a clear
format and provide information about every subject aswell as giving attendance data and
targets for improvement. Each report has a sdf-portrait by the child on the front and space
for pupils to write their own comments on the year. Teachers comments provide a clear
picture of the pupil’ s attitude to the subject, his or her strengths and areas for devel opment.
Targets are pecific and useful, for example “To count forwards and backwards in tens from
any two digit number, a speed” so that parents know what to do to help. The qudity of
reporting of progressis variable. Some teachers give a clear picture of the specific progress
made, especidly in English, mathematics and science, but too often the comments are
generd. However, the very good opportunities parents have to consult with teachers means
that they are well informed about progress.

Parents are welcome to help in avariety of ways, for example by hearing pupils read and
helping with extra-curricular activities. A number provide regular help but support for
gpecid eventsisvery good. Parents listen to their child read a home and help with other
homework tasks, such aslearning spellings and timestables. They support the school by
routinely informing staff of the reason when their child is absent and by ensuring that children
arive on timein themornings. The schoal, through the Education Action Zone, is part of
the “Share” project, in which parents work with their children. Thisisaccredited by aloca
college and is popular with parents. The school is committed to fostering positive
relationships with dl its parents by keeping them very wdl informed about school
procedures and events, and by ensuring that all staff are accessible so that parents are
encouraged to vist schoal.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

50

The headteacher has a very clear vision for the school and provides outstanding leadership
and management. Thereisavery clear commitment from the headteacher, senior staff and
the governing body to raising standards.
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The headteacher has an effective senior management team. Roles are clearly defined and
understood, leading to good communication and co-operative working throughout the
school. The headteacher provides very clear educationa direction and her exceptiond skills
in the delegation of responsibility to staff are highly successful. This plays adgnificant rolein
the professona development of al saff by alowing them to grow and flourish, and is
reflected in the very high standard of commitment and energy by everyone throughout the
school.

The headteacher and senior managers review the strengths of the schoal effectively and have
identified further areas to develop, including the extended provison of ICT and a continued
focus on raising standards. Consequently pupils make very good progress from the often
very low attainment on entry. The school improvement plan reflects the school’ s ams and
objectives, and promotes high standards. The senior management team, governors and co-
ordinators work together closdly to review the plan annually and revise as necessary. The
school’s explicit ams are evident in all aspects of its work and, particularly, in the pupils
behaviour and attitudes. High qudity digplays of pupils work and achievements reflect the
positive philosophy of the school. Excellent relationships and a commitment to equality for
dl aeseenindl itswork.

Subject co-ordinators are actively involved in monitoring planning and books, observing
teaching and leading teechers professona development. The English and mathematics co-
ordinators have aregular opportunity to monitor and eva uate standards through direct
observation of lessons, but others are not yet using their relesse time for this purpose. Co-
ordinators are skilled in identifying strengths and areas for improvement. Thereisaralling
programme for review and development that ensuresthat dl subjects are reviewed every
three years. The specia educationa needs co-ordinator is very knowledgeable and efficient
and has developed very good monitoring and assessment systems. Much of thiswork is
carried out by teaching assistants, who embrace their responsibly to ensure that the pupils
with specia educationa needs achieve success. The co-ordinator gives pupilsindividua
education plans, which provide agood mix between intervention programmes and in-class
support, and has written a very comprehensive specid educational needs policy. Thereis
strong and purposeful leadership and management of the nursery and reception classes
where al the staff demongtrate a clear sense of direction. The team is very strong and
works closdly together. They have identified the outdoor area as a priority for continued
development, including an outdoor store and areas for planting and digging.

The governing body fulfilsits responghbilitieswell and is gppropriatdy involved in setting the
school’ s grategic direction and oversees plans for improvement. The governors
improvement committee focuses on standards and attainment, and actively supportsthe
headteacher and the staff in their drive for higher pupil atainment. The governors monitor
teaching aongside the headteacher and co-ordinators, which gives them a secure
understanding of the school’ s strengths and weeknesses. All statutory requirements are
fulfilled. Thisisagood improvement since the previous ingpection.

The headteacher is firmly committed to raisng the qudity of teaching and learning. There
are established systems for the monitoring, evauation and development of teaching.
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Teachers performance management is now embedded in the school programme with staff
targets linked to overdl school improvement. The governing body sets annua targets for the
headteacher. There are established arrangements for the induction of new staff, which
involve the appropriate year leaders as mentors. Similarly, newly quadified teachers have a
systematic programme of support and training. The school isaprincipa provider for initia
teacher training. The College of St Mark and St John provided clear evidence that the
schoal ished in very high regard by thismgor traning inditution. Thisis of congderable
benefit for dl concerned, including the pupils, and is a strength of the schooal.

Financid planning is good and has improved since the last inspection. The headteacher and
governing body have established a well-researched three-year strategic plan. Budget
dlocations are driven by nationd initiatives and strategies, the loca authority education
development plan, and the needs of the school. Spending is monitored carefully and dl
governors are kept informed through the provison of regular budget satements. Office
routines are effective and well established. The administration team work closgly with senior
gaff and provide an efficient and reliable service. The school has benefited from the
Education Action Zone finance for out-of-schoal clubs, which has further enriched the
curriculum opportunities for pupils. Smilarly *Sure Start’, a government initiative which
supports families and pre-school children in disadvantaged areas, has provided funding for
the initial development of the out-door areafor the younger children. The headteacher and
governing body apply the principles of ‘best value' carefully. For example, the alocation of
funding to meet the best needs of the pupils and the school through the provision of well
trained support assistants.

The number and match of teachersto support the curriculumisgood. The support staff
responsible for specia educationa needs, and other teaching assstants, are very effective
and play amgor part in the success of the school. They support pupils very well in lessons
and enable pupilsto progress and succeed. At the time of the ingpection the deputy
headteacher was absent on maternity leave. The acting deputy headteacher has provided
loya and efficient support for the headteacher and staff in her absence, and has made very
good use of an important opportunity for his own professond development.

The accommodation is pacious with an appropriate sports field and environmenta area.
The efficient caretaker and her staff kegp the school very clean. The recent building of the
new hal has condderably extended the facilities for pupils physical development. Similarly
the new building has enabled the Foundation Stage classes for nursery and reception to
come together, including a shared out-door play area. Thisis currently satisfactory, and
there are plans to develop it further. The governing body recognises that parts of the
building require further work to bring it up to a good standard of repair. Resourcesfor dl
aress of the curriculum are generdly good, with the exception of ICT where there are not
enough computersin classrooms to enable pupilsto use their ICT skillsin other aress of the
curriculum.

Taking pupils well below average attainment on entry into account, the broadly average
expenditure per pupil, the high qudity of |eadership and management, the good behaviour
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and very good standard of teaching, and pupils generdly very good progress, the school
provides very good vaue for money.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

60 The headteacher, staff and governing body should continue to work closely together and, as
identified in their school improvement plan:

Q) Improve the ways in which the information about pupils attainment is organised so
that teachers have a clearer picture of their pupils progress,
(see paragraphs 43, 99 and 118)

2 Increase the number of planned opportunities for pupilsto use their ICT skillsin dl
areas of the curriculum;
(see paragraphs 8, 23, 90, 100, 102, 105, 112, 127 and 136)

(3) Raise gandardsin art and design in Year 6, and in design and technology in Year 2
and Year 6.
(see paragraphs 7, 23, 101 and 104)

The headteacher, staff and governors should aso address the following minor issue:
Make increased use of the opportunities for al co-ordinators to monitor and

evauate the qudity of teaching and learning in lessons.
(see paragraphs 53, 106, 123 and 127)
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of |essons observed 55
Number of discussions with staff, governors, other adults and pupils 41
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory | Unsatisfactory Poor Very Poor
Number 1 21 26 7 0 0 0
Percentage 2 38 47 13 0 0 0

The table gives the number and percentage of |essons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when interpreting these percentages as each |esson represents approximately two percentage points.

I nformation about the school’ s pupils

Pupilson the school’sroll Nursery YR-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) 23 274
Number of full-time pupils known to be eigible for free school meds na 76
FTE means full-time equivalent.
Special educational needs Nursery YR-Y6
Number of pupils with statements of specid educational needs 0 9
Number of pupils on the school’s specid educational needs register 11 86
English asan additional language No of
pupils
Number of pupils with English as an additiona language 2
Pupil mobility in the last school year No of
pupils
Pupils who joined the school other than at the usual time of first admission 24
Pupils who left the school other than at the usua time of leaving 26
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Attendance

Authorised absence

Unauthorised absence

% %
School data 6.2 School data 0.1
National comparative data 54 National comparative data 0.5
Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
Attainment at the end of Key Stage 1 (Year 2)
Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 1 for the latest 2002 25 14 39
reporting year
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 20 21 20
Numbers of pupilsat NC Girls 12 12 12
level 2 and above
Total 32 33 32
Percentage of pupils School 82 (86) 85 (86) 82 (90)
at NC level 2 or above National 84 (84) 86 (86) 90 (91)
Teachers' Assessments English Mathematics Science
Boys 20 20 21
Numbers of pupilsat NC Girls 12 12 12
level 2 and above
Total 32 32 33
Percentage of pupils School 82 (8 82 (90) 85 (83)
at NC level 2 or above National 85 (85) 89 (89) 89 (89)

Percentages in brackets refer to the year before the latest reporting year.
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Attainment at the end of Key Stage 2 (Year 6)

Y ear Boys Girls Total

Number of registered pupilsin final year of Key Stage 2 for the | atest 2002 2 26 438
reporting year
National Curriculum Test/Task Results English Mathematics Science
Boys 18 18 21
Numbers of pupilsat NC Girls 20 19 23
level 4 and above
Total 33 37 44
Percentage of pupils School 79 (72) 77 (69) 92 (88)
a NC level 4 or above National 75 (75) 73 (71) 86 (87)
Teachers' Assessments English Mathematics Science
Boys 14 17 17
Numbers of pupilsat NC Gils 19 19 19
level 4 and above
Total 33 36 36
Percentage of pupils School 70 (59) 77 (53) 77 (84)
at NClevel 4 or above National 73 (72) 74 (74) 82 (82)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

Exclusionsin the last school year

Categoriesused in the Annual School Census No of pupils Number of Number of

onroll fixed period permanent

exclusions exclusions
White — British 268 3 0
White — Irish 0 0 0
White — any other White background 0 0 0
Mixed — White and Black Caribbean 2 0 0
Mixed — White and Black African 0 0 0
Mixed — White and Asian 0 0 0
Mixed — any other mixed background 1 0 0
Asian or Asian British - Indian 0 0 0
Asian or Asian British - Pakistani 0 0 0
Asian or Asian British — Bangladeshi 0 0 0
Asian or Asian British — any other Asian background 0 0 0
Black or Black British — Caribbean 0 0 0
Black or Black British — African 1 0 0
Black or Black British — any other Black background 0 0 0
Chinese 0 0 0
Any other ethnic group 1 0 0
No ethnic group recorded 1 0 0

The table refers to pupils of compulsory school age only. It gives the number of exclusions, which may be different from the number of

pupils excluded.
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Teachers and classes

Quialified teachersand classes. YR-Y6

Financial information

Total number of qualified teachers 14.7 Financial year 2002/03

(FTE)

Number of pupils per qualified 2124

teacher

Average classsize 26.45 £

Education support saff: YR-Y6 Total income 813690

Total number of education support 16 Total expenditure 762326

staff

Total aggregate hours worked per 291.37 Expenditure per pupil 2405

week

Qualified teachersand support staff: nursery Balance brought forward from previous 37043
year

Tota number of qualified teachers 1 Balance carried forward to next year 51364

(FTE)

Number of pupils per qualified 26

teacher

Total number of education support 2

staff

Total aggregate hours worked per 78.12

week

Number of pupils per FTE adult 8.6

FTE means full-time equivalent.

Recruitment of teachers

Number of teachers who left the school during the last two years 53

Number of teachers appointed to the school during the last two years 70

Total number of vacant teaching posts (FTE) 0

Number of vacanciesfilled by teachers on temporary contract of aterm or more (FTE) 0

Number of unfilled vacancies or vacanciesfilled by teachers on temporary contract of less than one 0

term (FTE)

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturnrate

Per centage of responsesin each category

My child likes schoal.
My child is making good progressin schoal.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.
| am kept well informed about how my child is
getting on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school iswell led and managed.

The schoal is helping my child become mature and
responsible.

The school provides an interesting range of
activities outside lessons.

Number of questionnaires sent out 320
Number of questionnaires returned 176
Strongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know
59 38 3 0 0
48 4 0 0
44 3 0 3
3 49 15 2 1
51 46 2 0 1
45 43 11 1 1
65 A 1 0 1
59 38 2 0 1
39 50 9 0 3
47 47 2 0 5
42 53 3 0 2
45 36 9 1 10
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PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREAS OF

THE CURRICULUM, SUBJECTS AND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

61

62

63

The evidence is based on discussions with the nursery and reception classes staff, and
through looking at books and displays, teachers planning and observation records, and
from lesson observations. The full range of curriculum was observed during twelve vigtsto
the three Foundation Stage classes. Fifty-two children attend either amorning or afternoon
sesson.

Provison for three, four and five year old children across the Foundation Stage is very good
and has improved since the previous ingpection. The nursery and reception classes are now
in the same building with access to an outdoor area. The nursery and reception classrooms
are of an adequate Size, and good use is made of the adjoining hall and the wild life garden
area. The Foundation Stage outdoor areais in the process of being developed and has
recently acquired a safety surface and climbing frame financed from the locd * Sure Start’
scheme. Thisisagovernment led initiative to support families and young children in poor
aress. Children who have specid needs related to behaviour and socid difficulties are
particularly well supported and included in the activities. There are very good relaionships
with parents throughout the Foundation Stage. Thereisa‘Welcome to Nursery’
programme, which provides a good start to school, and home visits are organised for new
parents. Thisvery good partnership with parents/carers continues through into reception
classes.

The leadership and management of the nursery and reception classesis strong and
purposeful, and dl the staff share the same clear sense of direction. Theteam isvery strong
and works closdly together. They have identified the outdoor areaas a priority for
continued development, including an outdoor store and areas for planting and digging.

Personal, social and emotional development

64

65

The mgority of children are often unsure of themselves when they start school and have few
socid skills. They areinterested but need encouragement to try new activities. They are
often alowed to develop their concentration through activities chosen by themselves, aswas
seen when a child in the nursery concentrated for along time making a suitcase out of boxes
to take to the ‘beach’.

The quality of teaching isvery good. Children are taught basic socid skills through the
sengitive support and guidance of the staff. Children who were arguing over atrain, for
example, were helped to resolve their conflict themsdves through the highly skilled
intervention of the teacher. Children become more confident, are able to share and teke
turns, and understand the standard of behaviour expected of them. The consstent high
expectation of good behaviour and positive attitudes enables children to make good
progress. Thosein the nursery vist the café a the ‘ garden centre and order chips politely,
and children play co-operatively in the ‘pirate s ship’. They learn to select their own
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materias independently and this continues to a certain extent in the reception classes. They
learn to dress and undress themselves, dthough many children in the reception classes il
need help when changing into shorts and tee shirtsto go outside for ‘races. The vast
majority of children have made considerable progress by the time they leave their reception
class but are unlikely to have achieved nationally expected levels. Those with specid
educationa needs are wdll integrated into the learning environment. They are very well
supported by the staff who ensure that they make good progress.

Communication, language and literacy

66

67

68

69

Nearly dl the children’s atainment on entry to the nursery in communication, language and
literacy skillsisvery sgnificantly below expected levels. Very good teaching in both nursery
and reception classes, enables the children to make good progress but standards are ill
well below expected levels by the time they moveto Year 1. Children have awide range of
opportunities to speak and listen to adults and other children. The successful development
of the children’s speaking and listening skillsis a clear focus for learning in both nursery and
reception. Teachers ask questions, initiate conversation and challenge children’ s thinking.
“How many trains have you got? What colour are they? Where are they going?’ By the
end of the reception year, many children can retell their experiences in smple terms but do
not yet have awide vocabulary. Many give limited answers and do not reedily initiate
conversaion.

Saff work very hard to help children develop their skillsin using language for thinking. The
children do not willingly communicate their ideas and need support to describe what they
See, to create roles and interact imaginatively. Teachers provide a wide range of exciting
stimuli for conversation, as when children opened a ‘treasure chest” as part of the week’s
pirate theme to see what was inside.

Children are actively encouraged to enjoy books. Most have had little experience of books
before they start nursery, but by the end of the reception year many know how to handle
books and that print carries meaning. Children use information books. They learn words
like‘float’, ‘mast’ and ‘sail’ when ‘reading’ about boats. They enjoy rhyming words as
when children in areception class experimented and found rhymes based on the story about
Mrs Pirate who likes carrots and has aparrot. Children learn to identify the initial sound of
aword, as when the nursery teacher used the treasure chest as a stimulus for children to find

things beginning with ‘p’.

The children are actively encouraged from an early stage to make their own attempts a
writing. All their mark making is vaued and develops their confidence and willingnessto
have ago. There are many examples of writing on display in the classrooms, which enables
the children to seeits value and importance. Children ‘wrote' their own sentences about a
pirate story, the teacher acting as scribe and writing underneath what they had said. This
contributes greetly to children’s understanding that print carries meaning. Most children can
hold a pencil effectively by the end of the reception year, and are beginning to form
recognisable |etters as the result of very good teaching.
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There are asmal number of children in the nursery and reception classes who have been
identified as having specific specid educationd needs in relation to speech and language.
They arefully involved in al the class activities and supported by very effective support
assigtants.

Mathematical development

71

72

Children’ s attainment on entry to nursery iswell below the average and, despite hard work
and good progress by the time they leave their reception classes, the mgority are unlikely to
fully reach expected levels by thetime they gointo Year 1. The qudity of teaching is very
good. Learning is good because children are highly motivated, teachers ask probing
questions skilfully, and the good basic skills teaching isrigorous and enjoyable. Thereis
evidence of number activitiesin dl the classes, with areas dedicated to numeracy. Children
in the nursery count the Six buttons on Mrs Pirat€' s coat. Many reception children,
supported and led by the teacher, can count to twenty backwards and forwards, matching
oneto one dong anumber line. Children in reception are able to combine two groups of
objects together and count the total. They are beginning to understand the language of
‘morethan’ and ‘lessthan’. They enjoy using coins as part of atreasure dig within the
piratestheme. They can identify the different coins, count the correct number and place
coinsin setsof amilar coins. Some can count reliably to seven, some to ten and many
recognise numerals one to nine independently. A more able child could find numberson a
hundred square.

Play activities that involve the use of sand and water are used very skilfully to develop
children’s learning about space and measure. Many children in nursery do not have the
mathematica |anguage associated with measurement. Children in reception have an
awareness of sze and shape and can use language such as ‘big’ and ‘little’. They can make
observations and talk about how some shapes are the same and some are different. They
look carefully at two-dimensiona shapes and identify smal circles for the craby’s eyes.
Overdl learning is good because the teaching follows a very well considered pattern based
on the clear understanding of how children learn. This aso ensures that children with specid
educationa needs make good progress alongside the rest of the class.

Knowledge and under sanding of the world

73

Many activities and opportunities are planned which encourage children’s exploration and
observation of the world, and make them aware of cultures and beliefs that lie outsde thair
current experiences. They are encouraged to use dl their sensesto find out about things
around them. They use magnifying glasses to focus their attention on the detail of thingsin
the classroom and outside. Some know that it makes things ‘look bigger’. Similarly
children use atelescope to look out from the pirate ship. Staff provide astimulating and
exciting learning environment to motivete children to learn, asis evident in the pirate theme.
Children in the nursery class show curiogity, observe and handle objects from the pirate’s
treasure chest, and teachers help them to talk about the objectsthey find. A child digsin the
sand ‘looking for treasure and finds a shiny ring. Her face lights up with surprise and
pleasure.
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Children have opportunities to join materias together using sticky tape and glue, and how to
handle tools appropriately. They use brushesto ‘paint’ the wall outside and scissors to cut
tape to join two boxes together. They use plastic bricks that join together to build a boat.
Children have some opportunities to use and find out about ICT. They use the computer
and play with a program about the sea. They match shapes and know what alighthouseis
for. Some children in the nursery know the term *mouse’ but are not confident in using it to
click on the screen symbols.

Children are taught about the passage of time on adaily basis. They find the date on the
wesather card and talk about ‘today’, ‘yesterday’ and ‘tomorrow’. They observe and find
out about where they live. They make treasure maps and understand that the map pictures
give information about an idand, which they then take them outsde to the garden and
‘pretend’ to look for treasure. They try to match their pictures to the wild life garden,
identifying festures in thisimaginary place thet they like and don't like. The children know
that the ‘x’ isasymbol for buried treasure.

Overdl, the children make good progress, including those with specid educationa needs, in
developing their knowledge and understanding of the world, but having come into nursery
with such limited language skills, only afew will achieve the early learning gods by the time
they enter Year 1.

Physical development

77

78

The overdl qudity of teaching is very good. All children, including those with specid
educationda needs, make good progress in their physical development but are unlikely to
achieve the levels expected for their age by the time they moveinto Year 1. Childreninthe
nursery have good accessto a secure outside play area. This provides space for them to
walk fredly, run, ride whedled toys and climb. Children in reception can use this area but
not asreadily. They do, however, have good accessto the hal. They use the playground
and the field to run races and use small apparatus such as bean bags, bals and ropes.
Reception children go on to the field to practise races. When doing the warm up ready for
team games the teacher puts her hand on her chest and says“ Can you fed your heart
bumping?’ The children respond postively.

Children have many opportunities to develop the delicate skills needed for holding a
paintbrush or pencil, joining plastic bricks together and manipulating scissors. Teachers plan
carefully to support such development and children make good progress. Childrenin the
reception classes pour their own milk or water from ajug into a besker at snack time with
care and precison.

Creative development

79

Many children find it difficult to use their imagination when they enter the nursery. All adults
who work with the children encourage them to express their ideas and stimul ate thought
through questions and possible suggestions. This, combined with arich, exciting
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environment and well planned resources, helps the children to develop their own idess. The
cimbing framein the nursery isa‘Pirates ship’, children role play pirates with atelescope, a
treasure chest and eye patch. The ‘garden centre’ provides further opportunities for role-

play.

Children have opportunities to paint and they begin to learn about colour. They paint using
paint blocks and brushes on paper in the reception classes. They explore malesble
materials and attempt to manipulate the materid to achieve a planned effect, as when a child
in nursery explained to the adult near him that he was going to make amode of her head.
Staff give very good support and get children to talk about their pictures and models.
Children make good overdl progressin cregtive development but many are still working
within the early learning gods at the end of the reception year. This good progressis due to
the very good teaching, promoting children’s language, confidence and idess.

Children use musicd instruments and explore making sounds. A child spontaneoudy sings a
song while making a model, encouraged by anearby adult. A reception teacher used
rhythm and clapping hands & registration time. When the child's name was cdled, they
made arhythmic pattern and the others copied it. Creetive development notably runs across
al areas of learning with s&ff finding imaginative and cregtive ways to inspire enthusasm and
excitement in children’slearning.

ENGLISH

82

83

Overdl standards are below averagein Year 2 and areinlinein Year 6. When the children
dart schoal in the nursery their communication, language and literacy skillsare poor. This
affects their writing, understanding of texts and ability to discusstheir ideasin any depth,
throughout the school. The samples of pupils work in English, analysed and seen during the
week of the ingpection, indicated that each year group has awide range of ability. Pupils
make very good progress to reach average standards by the time they complete Y ear 6.
Pupils with specid educationa needs, or who use English as an additiond language, aso
make very good progress in response to very good teaching, and the high quality of
individua support they receive from the skilled teaching assstants.

Standards of speaking are below expected levels, but pupils very good attitudes and
behaviour mean that they listen very attentively and concentrate hard. The school takes an
effective and carefully planned cross-curricular approach to developing their skills. Asa
consequence, lisening skills are very well developed by the end of Year 6in Englishand in
al other subjects. However, dthough pupilsin al years are given many very good
opportunities to contribute their own ideas and respond positively to the very good
questioning by teachers, many dill find it difficult to articulate their ideas or ask questionsin
whole class and group discussons.

Standardsin reading are in line with national averages at theend of Year 2 and Year 6. The
successful implementation of the Nationd Literacy Strategy has helped consderably to
ensure a congstent gpproach to planning and teaching reading skills. Good progress is seen
throughout the school. A strong focus on teaching basic reading skills, and an effective use
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of the same text for group or whole class work, has improved fluency and expresson. The
skills needed to read with deeper understanding are taught well. Pupils' knowledge and
understanding of fiction and non-fiction texts has been congderably extended through the
Strategy and the teachers own explicit love of books. Pupils enjoy reading and some are
tackling demanding texts. Pupilsin Year 2 enjoy the books written by JIl Murphy,
particularly The Worst Witch. Pupilsin Year 6 generdly preferred poetry and non-fiction
booksto fiction. A few boys, after reading the Horrible History series, were keen to find
out more about the past from history books. Higher attaining pupils show a deeper
understanding of arange of texts, can select essential points and use inference and deduction
appropriately. Some pupils were reading the latest J K Rowling book and were predicting
what might happen next. Pupils with specid educational needs receive extra support with
their reeding, individualy or in groups, and achieve well.

The two libraries have been developed very wel since the previous ingpection when there
were insufficient books to support the Nationa Curriculum and some were very old and
outdated. The libraries are very welcoming, contain colourful displays and attractive carpets
and furniture. Pupils make very good use of the well-stocked shelves that now contain
many high quality and attractive books. Many pupilsfrom Year 1 and Y ear 2 attend the
Library Lunch sessions to enjoy books, or sit and read to their reading ‘buddy’ from Y ear
6, or a parent or teaching assistant. Pupilsin Year 5 act aslibrarians, and look after and run
the libraries to develop their independent skills, with the help of parents, teaching assgtants
and agovernor. The use of the libraries contributes effectively to meeting the Nationd
Literacy Strategy objectives and is used purposefully in other subjects for research.

Standards in writing are generally below expected levelsin Year 2 and Year 6. Pupils have
enquiring minds and are keen to learn, but most have difficulty articulating their thoughts and
committing their ideas to paper. When pupils enter Year 1 their writing skills are below
expected levels. Ther books indicate that very few are able to write a Smple sentence and
some are gl putting marks on paper. Standards rise steadily as pupils become older
because they are very wdl taught. Year 2 pupils have progressed from writing smple
sentences, using a sequence of pictures to develop a story, to the composition of lengthy and
imaginative narraives. Some higher ataining pupils use inverted commeas correctly to
indicate speech. Pupilsin Year 6 write effectively in avariety of written forms and cover dl
agoects of the English curriculum. Much of their writing is ‘for a purpose and is collected
together in topics and made into books. These include historical accounts, |ettersto the
British Museum about their history project, and to the Council protesting about plansto
build a supermarket on the footbal field. They have written booklets about life in Ancient
Greece and for their study of mountains. Good use is made of the full range of literacy skills
in other subjects, in religious education, for example, where pupils write and read prayers,
and look for key words, skim, and take notes before presenting their work orally to the rest
of the class.

Spdlling was not taught systematically at the time of the last ingpection and sandards were
low. The school has started to raise standards, but many pupilsin Year 2 till spell words
exactly asthey sound. However, the investigations into |etter sounds in the younger classes
and the weekly spelling lists given to the older pupils are sarting to take effect. Grammar is
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taught systematically across the school, and is helping to raise sandards in reading and
gpeech aswdl asinwriting. Pupils use dictionaries and thesauri to improve their work and
widen their vocabularies. Punctuation is understood and used well. Individud targets help
pupilsto focus on ther individua areas for improvement. The andysis of pupils work and
lesson observations indicate thet the teaching of handwriting is improving and meeting the
curricular target set by the school. The handwriting in some booksin Year 2 isjust
beginning to reach the expected standard, which continuesto improve up to Year 5. There
isdill awide variety of atanment in Year 6.

The qudity of teaching and learning is very good and is much improved since the previous
ingpection. Teachers enthusiasm, and very secure knowledge and understanding of the
literacy Strategy, have helped to give lessons afirmer structure and pace, and to include
drategies that make sure that each group is set a challenging task et at the correct level of
difficulty. Teachershave high expectations. Their lessons are well planned, with clear
learning outcomes that are shared with the pupils so that they know what they will have
achieved by the end of the lesson. Recent work to improve the plenary or fina part of the
lesson has given teachers a better understanding of how much pupils have learned and
understood. Teaching is chdlenging and interesting, and relationships are very good.
Imaginative writing in Y ear 3/4, for example, was stimulated during the ingpection week
when teachers conjured up excitement before writing amystery story by taking pupilsto the
environmental areawhere they found treasure. “Where had it come from? Who had left it?
What should we do with it? What does this written clue mean?’

The quality of marking of pupils work varies. The best marking identifies how a pupil can
improve. Younger pupils have set targets which they check every day before and after
work. Thisisgood practice. Consequently, the pupils have very good attitudes to their
work, appreciate the teacher’ s efforts, take notice, evaluate their work and correct it. There
were other examples of marking which did not provide comments for improvement and in
some cases the targets set for older pupils were too genera and did not take into account
the small steps required for improvement in writing.

Co-ordination of the subject isvery good. The co-ordinators are secure in their knowledge
and undergtanding of the curriculum. They are fully aware of the standards required to
achieve the highest grades and seek to ensure that dl pupils achieve their potentia. Pupils
progress in reading, writing and in spelling is monitored effectively by using annud tess. The
quality of the co-ordinators monitoring and eva uation of lessons, including feedback to
eech individua teacher, isgood. Thereisan incisve action plan in place to maintain and
raise attainment in English. The targets within this plan are achievable as a number of pupils
inYear 4 and 5 are dready working above the nationa expectations for their age.
Resources required to promote the introduction of the literacy hour are of avery good
quality and have been chosen well. The school is aware that pupils are not given enough
opportunitiesto use ICT in literacy lessons, for example to draft work directly on screen
using the word processing kills they have learned in ICT lessons.

MATHEMATICS

Weston Mill Community Primary School - 44



91

92

93

94

Standards are in line with national averagesin Year 2 and Year 6, and have improved
sgnificantly since the previous ingpection. Thisis due to the school’ s effective introduction
and implementation of the National Numeracy Strategy and the high expectations teachers
have of what their pupils can achieve. Thereisno sgnificant difference between the
attainment of boys and girls. Teaching assstants give good support to pupils with specid
educationa needs enabling them to experience dl parts of the curriculum and to make very
good progress.

Pupilsin Year 2 have a secure understanding of numbers and their gpplication. They know
the place vaue of digits up to 100. Higher attaining pupils are able to sort numbers to 1000
in the correct order. All pupils recognise number patterns easily, for example, counting
forwards and backwardsto 100 in tens. They are confident in addition and subtraction and
know how the inverse can be used to solve problems. Higher attaining pupils are dso able
to use this process with multiplication and divison. Pupils are familiar with a variety of
grategies for solving number problems including doubling, halving, and partitioning. The
more able pupils are able to solve word problems that require two separate calculations.
Pupils have a secure understanding of other aspects of mathematics. They recognise the
basic two- and three-dimensiona shapes and describe their properties accurately. They can
identify and draw lines of symmetry. Pupils are building a mathematical vocabulary but are
not yet confident in using mathematical termsto explain their work.

Y ear 6 pupils are beginning to manipulate numbers well, looking for short methods of
cdculaion. They are confident in solving number problems using al four number operations.
Pupils use menta operations to help them solve problems. They understand short and long
multiplication and can complete written ca culations extending to two decima places. All
pupils, including the less able, are confident in the use of co-ordinates. Pupils can identify
and classfy regular and irregular polygons using mathematical properties. They can
recognise reflective symmetry in regular polygons and can trandate shapes both horizontally
and verticdly. While pupils have agood knowledge of mathematica terms, which they can
use gppropriately when prompted by the teacher, they do not automaticaly use a
mathematical vocabulary. Pupils use their understanding of numeracy effectively in other
aress of the curriculum, including accurate measurements in science and an understanding of
basic geometry in programming a screen ‘robot’ inan ICT lesson.

While the overdl qudity of teaching is good, very good mathemeticd teaching is evident
throughout the school. Teachers plan their lessons carefully and base them securely on the
National Numeracy Strategy. They have high expectations for their pupils and find many
interesting and stimulating ways to ddliver the subject. Inalessonin Year 2, for example,
pupils were asked to correct work and provide strategies to show how the calculations
could be worked out. This enabled them to demondtrate their mathematica knowledge and
understanding. Pupils made very good progressin a 'Y ear 6 lesson because the teacher was
extremely clear about what she expected every pupil to achieve with effort and kept
checking that they understood each stage of the work. She encouraged pupils to learn from
their own mistakes and asked questions of pupils of al ahilities encouraging them to think
mathematically. Pupils enjoy numeracy |essons because their teachersdo aswell. They are

Weston Mill Community Primary School - 45



95

keen to answer questions in the menta arithmetic and during whole class sessons. Limited
useismade of ICT.

The school has worked hard to improve standards in mathematics. The appointment of a
leading mathemeatics teacher has provided staff with extrasupport. All teachers, but
particularly the co-ordinator, have been supported effectively by the locd authority’s
numeracy consultants. The co-ordinator is developing her monitoring role effectively,
including the observation of lessons. This enables her to see sandards &t first hand, to
Spread good practice and support colleagues in any areas of uncertainty. Resources are
good and well used. The library contains an gppropriate range of mathematical books. The
school provides good opportunities for pupils with dl abilitiesto achieve well.

SCIENCE
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Standards are below expected levelsin Year 2, but arein line with nationa averagesin Year
6. Pupils make very good progress againg their prior atainment. Thisisaggnificant
improvement from the previous ingpection when attainment was judged to be below average
in both age groups and progress was satisfactory. Pupils with specia educationd needs
make very good progress because of the very good support provided in lessons and the
very good standard of planning and match of work to pupils' ability.

Thereis a clear focus on speaking and listening, amed to develop pupils scientific
knowledge and understanding throughout the school. The mgority of pupilsin Year 2
understand how to investigate living things, and have planted and watched a bean grow.
They know what happened when the bean had no light or water, but many found it difficult
to attempt an explanation because they do not have the necessary spesking and listening
skills. Pupils do not have enough opportunities to explore and investigate for themselves, to
ask questions and develop their own ideas for how and why things happen. A few pupils
can use stientific language such as*cdl’ but many find this difficult. Pupilsin Year 3/4 learn
about friction by experimenting with ramps and whedled toys. They discuss the investigation
in groups and plan afarr test, knowing that to be fair they need to change one variable.
These pupils are developing a good scientific vocabulary. Pupilsin Year 6 develop their
understanding of afair test when investigating air resstance and its effect on amoving object
by discussng physical processesin smal groups. Many are able to use scientific language
such as surface areaand gravity but find detalled explanations difficult.

The standard of teaching is good, with severd strong festures. Teachers plan effectively.
They use avariety of effective teaching methods so that they can include arange of learning
dyles, aswhen Year 1/2 played a series of active gamesto learn about and identify the
characterigtics of certain habitatsin relation to rock pools. Teachers have good subject
knowledge, which enables them to give clear explanations and demonstrations, and to ask
guestions to get pupilsto think for themsealves. All pupils responses are respected and
chdlenged appropriately. Teachers have high expectations of what pupils can achieve.
Pupilslearn quickly because they are interested and involved, and their behaviour and
attitudes are very good. They develop their scientific vocabulary and are aware that they
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will use this knowledge and understanding in ‘red lifé when, for example, they vist the
beach. These good lessons are taught at a brisk pace.

L eadership and management of the subject are both good. The co-ordinator is enthusiastic
and has a good subject knowledge. He has monitored teachingin Year 1 and 2, looked at
pupils booksin Years 3-6, and has correctly identified scientific enquiry as an areafor
development. The marking in booksisinconsstent and often not helpful in developing
learning. Thisisan areafor improvement. The school has Sarted to collect assessment data
about pupilsin dl year groups, but more work is needed to help teachers plan more
accurately from abasis of knowing more about what pupils can do and understand.

The schoal iswell resourced and the equipment is well organised and managed. The two
libraries contain an appropriate range of scientific books. The co-ordinator is aware of the
need to increase ICT resources and their usein al aspects of the science curriculum. The
school has access to awell managed wild life areain the school grounds, which provides
first hand experiences for pupils of life processes and living things. The school provides a
very good range of vists and usesthe loca learning facilities such as the space Sation at
Cdlington Community College and Wembury beach. Speskers are invited, notably a
representative from NASA, who gave pupils an opportunity to see the moon rocks from the
Apollo space mission. The Education Action Zone has promoted this aspect of the
curriculum by supporting an out-of-school club called ‘ Rocket Science'.

ART AND DESIGN
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Attainment in art and design isin line with nationd expectationsin Year 2. Thisisan
improvement from the schoal’ s previous ingpection when standards were below those
expected nationally. Pupils make good progressin Year 1 and Year 2 and given the
opportunity to explore arange of mediaincuding modd making, printing and painting. Asin
the previous ingpection, standardsin Y ears 3-6 are below those expected nationdly. Pupils
make satisfactory progress overdl. Those with specia educationa needs make smilar
progress to the rest of their dlasses and are fully involved in dl art and design activities.

Good teaching in Year 1 and Y ear 2 enables pupils to develop their observational skills and
the use of tools and techniques. Pupils were observed using drawing pencils effectively,
creating tone and texture when sketching shells and other seaside objects. Art and design
activitiesin Year 3-6 are often linked to other curriculum areas. Thisis good practice, but
teachers often spent too much of their teaching time making links with other subject aress
and not teaching art and design skills. Although the sandard of teaching observed in lessons
was satisfactory, the pupils were not encouraged enough to develop independence in terms
of the techniques and choice from arange of materids. They do not have enough
opportunities to express their opinions about their own work or to give critical explanations
of how they might improve. Pupils show alack of knowledge about artists and designers
from different times and cultures and limited use ismade of ICT.

The new art and design co-ordinator has made a good start in improving the use of
sketchbooks, which are now used effectively throughout the school. Sheis aware of the

Weston Mill Community Primary School - 47



curriculum development needs for the subject and has written an action plan that beginsto
address some of theissues. The standard of diplay around the school is good and pupils
have the opportunity to develop their skills in the after-school art club. Each year the school
holds a ‘Whole School Arts Week’, which makes a positive contribution to the subject.
Resources are satisfactory and teachers make good use of the art room. Thelibraries
contain an gppropriate range of books and materias about famous artists and art history.

DESIGN AND TECHNOLOGY
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Standardsin Year 2 and Year 6 are below those expected for pupils of their age. It was
not possible to observe any lessonsin design and technology during the ingpection.
Judgements, therefore, have been made on the basis of a scrutiny of pupils work on
displays and in their books, talking to the co-ordinators, photographic evidence and talking
to groups of pupils. Standards have not improved since the previous ingpection, and are
lower in Year 2. There was not enough information to make a secure judgement about
pupils progress. Pupils with specid educationd needs are fully involved in dl design and
technology activities

The schoal has a planned rolling programme for themes through which design and
technology can be ddlivered. Evidence was seen of pupilsin Year 1 and Year 2 making
glove puppets, a chassis framework for the body of a car and the design for awind-up toy.
Older pupils have had the opportunity to make afairground ride, design a shelter, make a
money container and book markers. While these are al suitable activities for deivering the
programmes of study for design and technology, evidence, particularly from talking to pupils,
showed that they had not acquired the required levels of kills needed to meet nationd
expectations. Too much of the work, particularly in Y ears 3-6, is very teacher directed.
Pupils are given limited range of materials with which to decorate their products, and are not
given enough opportunities for evauating and improving their desgns. Not enough links are
madeto ICT.

The two co-ordinators have made a good start at improving the range of resources available
for delivering the curriculum. These are now satisfactory. The co-ordinators have crested
‘topic boxes with materids and ideas for activities. They are not yet monitoring systems
and procedures, or observing lessons, so that they can assess pupils understanding and
learning. The co-ordinators have made links with atechnology centre, to enable them to
explore how the connection can extend the pupils range of experiences. Pupils enjoy the
annual school’s ‘Arts Week’ that includes design and technology activities.

GEOGRAPHY

107

Standards are above nationd expectationsin Year 2and inlinein Year 6. 1t was not
possible to observe any geography lessonsin Year 3-6 during the week of the ingpection.
Judgement of pupils attainment is based on evidence that was collected from teechers
plans, pupils books, displays of work around the school and discussions with teachers and
pupils. Pupils make very good progress from Year 1-2 and satisfactory progressin Years
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3-6. Pupilswith specid educationa needs make smilar progress because staff make sure
they fully understand any fresh information or new geographica terms.

There has been good improvement since the previous ingpection. The school has reviewed
the curriculum, developed new policies to inform teachers planning and updated the
schemes of work to meet the requirements of the National Curriculum. There has been
some progress in the use of assessment, the use of ICT for research, and in the monitoring
and evauation of standards.

School vidits and vigitors into school extend many aspects of the curriculum and help to
reinforce class-based activities. Pupilsin Year 2 have visted the locd area and have
produced a booklet: ‘A Visgtors Guide to Weston Mill’, in which they describe the
geographical festures of placesin the neighbourhood that are well known to them. This has
given them a clearer understanding of what amap is, and how to use maps to draw detailed
routes to school. 1n one good lesson, pupils were preparing for their visit to Wembury the
following week to find out how the seaside was different from their own locdity. All pupils
in Year 1 and 2 have a European Passport to vigt places around the world. They have
‘visgted' The North Pole and atropica rainforest. The suitcases of clothes show they
understand the climatic differences. They enjoyed finding out about places with * Felix the
Rabbit’ who had travelled from Americato London, Paristo Rome, and from Egypt to
Kenya. Consequently, they understand some features of the capitd cities, travelling by sea,
air and road and that places can be hot or cold.

The work based on acity, town and village in Y ear 3/4 hdlps pupils to distinguish the smilar
and different characteristics of places. Thislearning enables pupilsin Y ears 5/6 to draw
good comparisons between life in Chembakoli and Bangdore. These skills are devel oped
and used well when pupils sketch plans and use maps on visits, to find their way around the
village of Princetown on Dartmoor for example, and compare Smilarities and differences
with Weston Mill. The three-dimensiond topographica modeds hanging on the walls on the
staircases are very good because they have helped the older pupilsto learn the location of
the key mountains and mountainous areas in Europe. Pupils understand why it is colder
higher up the mountain and much warmer in the foothills.

Pupils develop spesking and listening skills through their contact with other people on their
vigts and when asking questions of visitors to their class. They usethe library to research
information and have written letters to the authorities complaining about changes in their locdl
environment. Reading and writing skills are planned in literacy |essons when teachers
carefully chose suitable books related to the topic of the ‘mountain environment’. Pupils
develop their numeracy skills through working out the time it takes to reach places, how far
away acountry isand by usng map co-ordinates and grid references.

The hardworking co-ordinator has raised the status of geography in the school. She has
given the staff guidance on the use of ICT and isaware thet itsuseis dill in an early Sage.
She does not currently have an opportunity to assess standards at first hand through direct
observation of teaching and learning. The action plan addresses arange of carefully selected
issues and, in turn, to raise attainment further by the end of Year 6. Thetwo libraries
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contain an gppropriate range of books and materia's about a range of countries and
geographica aress.

HISTORY
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Standards arein line with national expectationsin Year 2 and Year 6. Evidence was
collected from teachers' plans, books and displays of pupils work around the school and in
discussions with teachers and pupils. Standards are higher in Y ear 6 than a the previous
ingpection. All pupils make good progress, including those with specia educationa needs
because care is taken that they understand the texts.

Pupilsin Year 1 have watched videos to help them notice the changes between how people
lived in the recent past and how they live today. Year 2 pupils know that Victoriawas a
Queen and could point out smilarities and difference in items in a kitchen between now and
then. They know that we now have dectricity and plastic. They could recdl learning about
the Gunpowder Plot and knew that this was why we celebrate Bonfire Night on November
5",

The Year 6 digplays and use of time lines on Ancient Greece, and the Y ear 3/4 work on the
Tudors, are very impressive. These show how well the teachers vaue the work of the
pupils. The pupils had written to the British Museum to find out more about life in Ancient
Greece. They were delighted when they received areply and used the materias to help with
their individua research work based on an aspect of lifein Ancient Greece. The work was
presented and displayed effectively in open book form around the large maps of thisareaon
the walls of each classroom.

It was not possible to observe enough Iessons during the week of the inspection to make an
overdl judgement about the quality of teaching but both the lessons seen were good. Pupils
inYear 6 learned effectively about the Olympic Games because the teacher had prepared
the lesson very thoroughly and they were very interested in finding out more about the
various events from the materids she had prepared. All pupils, including those with specid
educational needs, made good progress because they listened and watched the video
carefully, and thair tasks were st at levels of difficulty that matched their ability. The class
lesson following avisit to the Barbican by Y ear 3/4 was equally well prepared. The teacher
encouraged pupils to make comparisons with Tudor times that were based on primary
evidence and caught their imagination by inviting them to decide how they would ‘sdl’ a
Tudor house as Elizabethan * house agents .

Vigtors and vigts enrich the history curriculum. A performer, writer and musician have
helped pupils understand the Ancient Greek and Tudor period more effectively. These vidts
alow the pupils to take part in role-play and develop their spesking and listening skills. The
Y ear 3/4 vigit to the Barbican had not only developed the pupils understanding of the Tudor
period but also of thelocal area. Pupils know that Sir Francis Drake lived in Looe Street
and was married nearby, that he was once Mayor of Plymouth and that his statue is on the
Hoe. They had enjoyed exploring the Elizabethan and Merchant House and were able to
explain some differences between houses today and those in the Tudor and Victorian times.
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One child remarked: “It was cool to stand where real people had stood”. They talked
about New Street being new then, but old today. Very good photographs taken on the visit
helped the pupils to continue to look for cluesin the set tasks. The visit brought the pupils
nearer to understanding alittle of what life was like 500 years ago in an area close to their
school.

The school has reviewed the curriculum, developed new schemes of work to inform
teachers planning, and adapted the recent nationd guidance very effectively. Although
procedures are in place to identify what the pupils have covered in history, thereisno
effective system for tracking and recording pupils progress and attainment over time. The
school makes very good use of the local museum service. Resources are good for the
current units of study but are barely adequate for those to be taught soon. Arrangements for
monitoring, observing lessons and using ICT are only just in place. The two libraries contain
an appropriate range of books for pupilsto usein lessons or for persond research. The
newly appointed co-ordinator is aware of these areas of development and has written an
action plan to address them.

INFORMATION AND COMMUNICATION TECHNOLOGY [ICT]
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Standards are in line with expected levels at theend of Year 2 and Year 6. Thisisa
ggnificant improvement since the previous ingpection when standards were below nationa
expectations and the school did not meet the requirements of the Nationa Curriculum. The
school now has a dedicated ICT suite and staff are far more confident in using a range of
programs and gpplicationsin their skillsteaching. Pupils are very keen to make progress
and respond confidently in lessons. Some get frustrated, and make less progress, when
three pupils have to share the same workstation and one becomes an onlooker. Thisaso
affects the overal standards reached by the class. Pupils with specia educationa needs
make good progress because they often have additiona adult support, their friends are
aways willing to help, and the nature of the work itsalf gives them confidence as they do not
have to worry too much about spellings or handwriting. Pupils who have a particular gift for
using ICT, often linked to access to agood qudity computer at home, are not given enough
opportunities to exploit and extend their knowledge and understanding.

Thetimetable for the suite is organised so that each class has one lesson aweek in which to
learn and develop ICT skills and a second in which computers can be used for other parts
of the curriculum. There are very few computersin dassooms. This severdy limitsthe
opportunities pupils have to develop their ICT skills or to use computers as alearning tool.
Theteacher in a 'Y ear 5/6 religious education lesson, for example, gave pupils printed hard
copies of awebsite about the Salvation Army rather than pupils accessing the site for
themsdves. Pupilsin a numeracy lesson in the same class made |ess progress than they
might because there was no computer to use to extend their understanding of mathemetica
shapes. The schoal is aware that the planned use of ICT in al subject areas is an urgent
areafor improvement. Some of the computers are dow and pupils become frustrated at the
time they take to access the Internet.
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Pupilsin Year 2 log onto their computers confidently, enter and edit text correctly, and save
what they have completed a the end of the lesson. They move through a series of pop-up
menus confidently. They are familiar with a number of gpplications and used a graphics
program effectively to draw horizonta and vertica lines, and ‘fill’ the spaces with colour to
produce a picture in the style of Mondrian. Pupilsin Year 6 use the Internet confidently,
and demondtrated this by finding websites so that they could compare the characteristics of
African and Indian eephants, look up that day’ s weather in Glasgow, and find out the dollar
equivaent for a pound gerling. They communicate information effectively through word-
processed texts and have used severa programsto control events or exploreideas. A good
example was seen when Y ear 5/6 learned how to present images on arotating ‘bill board
that responded to a series of planned indtructions. Pupils have afar better understanding of
the place and use of ICT in modern society than they did at the time of the previous
ingpection. Year 6 pupils, for example, knew how a debit card used to buy petrol
communicated information about the purchaser to their bank and that the bank authorised
the payment dectronically. They recognised that the bar code on abook communicated a
different message to a shop’s computer than that on a packet of cornflakes.

The qudity of teaching is good overal and had greatly improved since the previous
ingpection because teachers have been properly trained and fed far more confident in
teaching ICT skills. Planning is now detailed and thorough. One of the Y ear 5/6 teachers
takes all three classes during the week. This enables him to refine the planning so that the
teaching has the greatest impact. Careistaken that the same classis not dways ‘fird’ each
week. Teachers are confident in their use of the ICT suite and make effective use of the
system that allows them to work on one screen and ‘send’ it to al the other workstations.
Pupils follow the teacher’ sinstructions carefully on their own monitors and make good
progress because they have a better understanding of the new skill they are being taught.
Thisisreinforced when the teacher ‘unlocks' their screens and gets them to practise what
they have just seen demondrated. This system is more effective when the ingtruction comes
in small bites than when too much information is given dl a once and pupils forget some of
the earlier steps. Teachers make good use of the correct technica vocabulary: ‘fidd',
‘navigation button’ and ‘tab’ for example, and encourage pupils to use the proper
terminology in their own ord discussions.

The subject isled by an enthusiastic and keen co-ordinator. He has clear ideas for the
further development of the range of ICT opportunities offered to pupils, including setting up
individua e-mail accounts. He does not currently monitor or evauate standards of teaching
and learning through direct observeation of lessons. The school now meets the National
Curriculum requirements. Standards are assessed on an annua and ‘end of unit’ basis.
These indicate that standards are risng steedily year-on-year. The governing body has
invested in the part-time employment of an ICT technician. Thisis proving very beneficid,
and dlows the co-ordinator to concentrate on teaching ICT sKills rather than worrying about
why some computers go off line. The governing body has taken al the necessary measures
to ensure that pupils are unable to access ingppropriate websites when using the Internet.
The school has recently taken ddlivery of a second inter-active white board, but as staff
have not yet been trained in its use, it was not used during the inspection.
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Standards are in line with expected levelsin both Year 2 and Year 6, and are Smilar to
those reported in the previous inspection. Overal progress remains satisfactory. Pupilswith
gpecid educationd needs enjoy taking afull part in music lessons and activities, and make
smilar progressto the rest of their classes.

Pupilsin Year 2 sang tunefully in their assembly. Their books and the teachers planning
indicate that pupils have an gppropriate range of musica experiences including composing
and recording their own music-making as a series of graphic patterns. Pupilsin Year 6 have
asound musical knowledge, enjoy playing arange of tuned and untuned percussion
indruments and sing in tune in two parts.

Timetable arrangements meant it was only possible to see one classlesson in Year 5/6 and
the hymn practice for pupilsin Years 3-6. Although no overdl judgement about the qudity
of teaching is possible, these two sessons were wd| taught. The hymn practice was
particularly enjoyable for the teacher and the enthusiagtic pupils. The sesson started with a
rigorous warm-up that demonstrated pupils good understanding of rhythm and basic
gandard notation. The hymns themselves were sung with joy and animation. The quality of
snging was of a higher gandard than is usudly achieved by pupils of this age and involved al
the older pupilsincluding those aware of the changesin their voices. The sesson was
skilfully led and managed by a senior member of saff. The qudlity of teaching in the class
lesson was good because the teacher had prepared carefully and created a positive
atmogphere that encouraged pupils to listen to music sensibly and make a genuine effort to
improve their own singing performance.

The school uses acommercia scheme that ensures that pupils have appropriate access to al
parts of the music curriculum. Pupils musical experiences are enriched through funding from
the Education Action Zone. This has given them an opportunity to make music as members
of agted band, and to hear a string ensemble and watch a performance by the
Glyndebourne Touring Opera. There are three lunchtime recorder groups. They are
making good progress and higher attaining pupils are beginning to sight read standard
musica notation accurately. The co-ordinator is evauating an dternative commercid
scheme 0 that class teachers have a greater confidence in teaching music. Sheisadso
aware that not enough use is made of ICT for composing, recording and playing music.
Apart from the ‘pilot’ for the new scheme, she has not made any assessment of the quality
of teaching and learning in other classes through direct observation of lessons.

PHYS CAL EDUCATION
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Standards arein line with nationa expectationsin Year 2 and exceed themin Year 6. There
are asmal number of more able and talented pupils who reach higher levels. Opportunities
for these and other pupilsto exce is promoted through the very wide variety of clubs such
as tag rugby, volleybal, netbal on offer at lunchtime and after school. Similarly the
Education Action Zone has funded the provison of out-of-school gymnastics and sailing.
Thisis now a strength of the school whereas in the previous ingpection it was identified asa
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weskness. All pupilsincluding those with specid educationa needs have made very good
progress. Thisisan improvement since the previous ingpection.

Year 1 pupils creste and perform dance with some degree of precision, control and fluency.
They work effectively in pairs and use, for example, the idea of writing aname to cregte
body movements in the shapes of letters. Pupils demondrated their dance sequence while
others offered advice on ways to improve. Pupils develop their understanding of skills and
technique, progressing from using mats to incorporating benches in gymnastics, to running
between the wickets and then running with abat in Year 6. They are developing greater
control, fluency and precision in their movements. Individua pupils successes are
celebrated by awall display, which inspires others to learn and progress further. The school
meets the Nationa Curriculum requirements for swvimming.

The quality of teaching observed is good and often very good. Pupils and staff are
appropriately changed and dressed, and the lessons are very well planned with clear warm
up and cool down practices a the start and finish. The mgjority of lessons proceed a a
very good pace, providing agood balance between instruction and pupil activity. Learning
is very good when the teacher intervenes, chalenges pupils and suggests ways to improve.
Class teachers set high expectations for behaviour and attitudes to learning which enable
pupils to focus on their tasks. Teachers encourage pupils to talk through their routines and
processes. In one good example, pupils explained to the teacher how to hold the cricket
bat with the teacher following their ingtructions. All pupils have good accessto learning,
because pupils who do not take an active part in the lessons are included by completing an
observation sheet explaining what they saw and what the pupils have learnt.

L eadership and management are good. The co-ordinators have a good knowledge of the
subject and have implemented alocaly developed scheme of work. They have increased
the quality of teaching through staff training and team teaching. The co-ordinators have
begun to monitor pupils attainment and progress. They ensure that physica educetion has a
high profile in the school and has invited successful sports persondities to vigt to promote
and inspire pupilsther particular aress of expertise.

RELIGIOUS EDUCATION
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Standardsin Year 2 are in line with the levels expected in the loca agreed syllabus and
exceed themin Year 6. Thisisasgnificant improvement since the previous ingpection,
especidly in Years 3-6. All pupils make good progress, including those with specid
educationd needs, because teachers are very skilled in creating a positive amospherein
which pupils can learn and reflect on their knowledge.

Pupilsin Year 2 have enjoyed their work this term on the Bible story of the Crestion, and
have linked it successfully to their art. Pupils of al ability recaled the detall of the sory.
They had a secure understanding of the main events of the Nativity and Easter, and know
why the Resurrection isimportant to Christians. They have little knowledge of any other
magor world faiths.
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Pupilsin Year 6 achieve high sandards because of the very good teaching and the
outstanding quality of their work in Year 3and Year 4. An excdlent examplewasseenina
corridor display thet illustrated, through the pupils own writing and artwork, how carefully
they had researched and reflected on the life of Jesus. Good use was made of literacy skills
to record their fedings and their portraits were appropriately based on the work of famous
atigs. There was a genuine sense of spiritudity in the reflections on Jesus fast in the desert
and their own thoughts about whether the outer appearance of a person aways told you
about the person ingde. Y ear 6 pupils have a good understanding of Idam and have used
their understanding of Chridtianity to draw positive pardlds between the two faiths. Good
use was made of their literacy skills when they wrote accounts of the birth of Chrigt as
newspaper reporters. They have thought about the various Gospel writers and considered
definitions of ‘faith’.

Further evidence of the school’ s successful development of opportunities for pupilsto reflect
on their own lives and those of others can be seen in tharr ‘reflective diaries. Thesefollow a
theme of “1 think and | fed” and extend into al areas of the curricullum. A Year 5 pupil’s
ora account of giving to a City beggar in alesson on charities was so genuine and modest
that his account brought a tear to the teacher’s, teaching assstant’ s [and inspector’ 5] eyes.

Y ear 6 used their diaries very purposefully to record their own responses to the question
“Who is my neighbour?’

No teaching was observed in Years 1-2. The qudlity of teaching in Y ears 3-6 was very
good, and one lesson about the Shabbat was outstanding. The quality of teaching has
improved since the previous ingpection. Teachers are very well prepared and have avery
good grasp of the subject. One teacher teaches al the classesin Years 5 and 6, and work
seen later in the week showed that she had thought about earlier lessons carefully and had
adjusted her planning to improve later sessons. Classes rotate so that the same classis not
dwaysthefirg inthe series. A particular strength in the teeching is the emphasis on ord
work and the importance of reflection. “Can you build on that?’ asked the teacher to
encourage a deeper answer. Although pupils book contain many good examples of their
writing, teachers concentrate on the oral parts of sessons so that the focusis on religious
education, and the many pupils with specia educationa needs do not get left behind because
of their below average literacy skills. Although a'Year 2 pupil used incorrect grammar to
report that “ They hidded Jesusin arock” the oral content showed that she had a good recall
of an earlier lesson. Although occasional use is made of ICT, Year 6 recorded data using
an Excd spreadsheet for example, the lack of classroom computers limits pupils
opportunities for persond research. The resources for the Y ear 5/6 lesson on Christian
charities were photocopied website pages rather than the sites themselves.

The subject is very well led and managed. The school’s own scheme of work has been
successfully integrated with the locally agreed syllabus and gives lessons alocal relevance.
The co-ordinator is able to monitor pupils work and progress by looking at planning and
pupils books but does not observe lessons. She supports new and temporary staff
effectively, and has set up an appropriate assessment programme to evauate how well
pupils are doing. Sheis continualy looking for ways to improve the qudity of the curriculum
and pupils experiences. The result isthe above average levels of attainment and pupils
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positive approach to learning. The two libraries contain an appropriate range of books and
materids.
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