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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

The Oaktree Schoal is an infant schoal that is about the same Size as most primary schools. There
are 230 pupils, of whom 124 are boys and 106 are girls. (Forty-nine aged children under five were
atending part-time at the time of the ingpection.) A few pupils come from minority ethnic groups
and 12 pupils are digible for free school meds, thisis below the nationa average. Twenty-three per
cent have specid educationa needs, which is alittle above the nationd average, and five per cent
have Statements of gpecia educational need, which is aso above the nationa average. The school's
detailed records show that when children enter the schoal, their attainment is broadly in line with the
average for the county. The school is currently going through a period of change. The Acorn
Centreis being built and is designed to improve the educationa provision for pupils. Furthermore,
half of the classroom teachers have joined the school this year following the promotion of senior
teachers to other schools.

HOW GOOD THE SCHOOL IS

The Oaktree School isavery effective school. The very good leadership and good qudlity of education
leads to very high standards. The school gives good vaue for money.

WHAT THE SCHOOL DOESWELL

Standards are high in English, mathematics and science and good in al other subjects.
Pupils are enthusiagtic, work hard in lessons and have very good attitudes to school.

Pupils are very well behaved and relationships in the school are very good.

Attendance iswel above the nationd average.

Teaching is good and teachers plan effectively to meet al pupils learning needs.
Thereisavery good provision for gifted and talented pupils as well as those with specia
educationa needs and this ensuresthat al pupils make good progress.

The headteacher, who is ably supported by the deputy headteacher, provides very effective
leadership which promotes a high quality of education.

There are very effective systems for subject co-ordinators to lead and develop their curriculum
aress.

Governors know the school well. They have aclear understanding of what the school does
well and of the priorities for development.

The school caresfor its pupils very well.

The school's partnership with parentsis very effective and parents make a good contribution
to their children's education.
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WHAT COULD BE IMPROVED

At the time of the ingpection, there was no suitable library facility outside of the classrooms.
The Acorn Centre is currently being built to remedy this Situation.

Therange of learning opportunities outside the classroom, including outsde visits and visitors
to the schoal, is limited.

The areas for improvement will form the basis of the governors' action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The Oaktree School was last ingpected in December 1996. Since then, the school has made
impressive improvements in dmost dl areas of its educationd provison.

Standards of pupils attainment have improved gregtly in English and mathematics. Standards have
aso improved in science, information and communications technology, art, desgn and technology,
geography, history and religious education. This has been achieved by a systematic approach to
ensuring that pupils are taught the basic skills of literacy and numeracy effectively and the school has
been awarded both the Basic Skills quality mark and the High Sheriff's Award for high achievement
in mathematics. The qudity of teaching, the procedures by which the school cares for its pupils and
the quality of the leadership and management of the school have dl improved. The school has
maintained high standards in the attitudes and behaviour of the pupils and in its partnership with
parents. The commitment to the people who work in the school is shown in the school's award of
the Investors in People standard.

The school has shown rigour and commitment in its gpproach to the issues for development in the
last ingpection report. There has been a detailed review of planning in dl curriculum areasto ensure
aclear progresson in pupils learning. The assessment of pupils learning is now meticulous, both in
termly assessments and in teachers daily assessments, and thisis used well to inform teachers
planning so that dl pupils are working a an appropriate leve of difficulty in lessons. The length of
the school day has been increased in line with recommendations and the school's spending patterns
have been reviewed.

The school has dready begun its next stage of improvement in the building of the new Acorn Centre

that is designed to provide superior library and computer fecilities. Thisis centra to the school's
commitment to developing the opportunities for pupils to become independent learners.
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STANDARDS

The table shows the standards achieved by seven year olds based on Nationa Curriculum test
results.

compared with Key
Performance all schools Similar schools very good A*
in: 1997 | 1998 | 1999 1999 well above average A

reeding C A A B above average

writing cC | A A B B

mathematics A | A* | A* A average C
below average D
well below average E

Standards are well above the nationd average in English and very high in mathematics. (A* indicates
that pupils attainment isin the top 5 per cent of schools nationdly.) These high stlandards have been
maintained in the nationd testsin 2000. Standards are very good in science and good in al other
subjects. Pupils atanment is rising above the nationd trend in reading, writing and mathematics.

The school has set chdlenging targets for pupils attainment and iswell placed to achieve them. [t

carefully tracks the progress of al pupils, including those with specia educationa needs and gifted
and tdented pupils, and setsindividud targets that ensure dl pupils achieve well.

PUPILS ATTITUDESAND VALUES

Aspect Comment
Attitudes to the school Very good. Pupilsare enthusiastic and very keen to learn.
Behaviour, inand out of | Very good. Pupilslisten and concentrate well in lessons. They are

classrooms polite, courteous and respectful.

Persond devel opment Good. Pupils relate well to each other in class and the playground.
and relationships They are independent and responsible.

Attendance Very good. Itiswell above the nationd average.
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TEACHING AND LEARNING

Teaching of pupils: aged up to 5 years aged 5-7 years
L essons seen overdl Good Good

Inspector s make judgements about teaching in the range: excellent; very good; good;
satisfactory; unsatisfactory; poor; very poor. 'Satisfactory’ means that the teaching is
adequate and strengths outwei gh weaknesses.

The quality of teaching is good both for children in the Foundation Stage and pupilsin Key Stage 1.
Four of the eight class teachers have joined the school this year and are becoming familiar with the
school's procedures and well-devel oped practices. Nevertheless, 85 per cent of lessons seen were
good or better. Almost three out of ten lessons were very good in both the Foundation Stage and
Key Stage 1 and no lessons were unsatisfactory. The quaity of teaching in literacy and numeracy
was amilarly good, with dmost one third of lessons seen being very good.

Pupils learning is carefully assessed and teachers use this information wdl in planning the next lesson
S0 that activities with are organised to meet the needs of dl pupils. This careful planning is directly
related to the high standards that the pupils achieve. Classroom assistants and the many parent
helpers are well informed by teachers and they make a positive contribution to pupils learning.
Pupils respond very well to the careful planning of teachers. Lessons are enjoyable and chalenging.
Reationships are very good and pupils work well together, showing a good ded of enthusiasm and
commitment to their tasks.
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OTHER ASPECTS OF THE SCHOOL

Aspect Comment
The quaity andrangeof | Good. The school has made a positive start to the new National
the curriculum Curriculum and it offersits pupils awide range of gimulating activities

However, there are few learning opportunities outsde lessons.

Provison for pupils with
gpecia educationd needs

Very good. The schoal identifies learning difficulties early and makes
good provison for these pupils with the result thet virtudly dl pupils
achieve the expected stlandards by the time they leave the schodl.

Provison for pupils with
English as an additiond

languege

Very good. These pupils have made very good progress and have
attained the standards expected of them in English.

Provison for pupils
persond, including
spiritud, mord, socia
and cultural development

Good. Assoon asthey start school, children are given many
opportunities to learn to work and play together. The schoal's
provison for mora and socid development is good and it makes
satisfactory provison for pupils spiritua and cultural development.

How wéll the school
caresfor its pupils

Very good. The school effectively monitors pupils academic and
persond development throughout the school.

The school works very well in partnership with parents, and parents make a positive contribution to
their children'slearning a school.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and Very good. The headteacher has led the school through a successful
management by the programme of improvement since the last ingpection that has resulted
headteacher and other in high achievement by pupils. Sheis ably supported by the deputy
key staff headteacher. Subject co-ordinators manage their subjects well and

take an important role in monitoring performance and setting targets
for improvement.

How wdl the governors
fulfil their respongbilities

Very good. The governors work hard to maintain a clear
understanding of what works well in the school and to ensure that they
are well informed about what could be better.

The school's evd uation
of its performance

Very good. The school rigoroudy evauates dl areas of itswork in
order to maintain high sandards and identify areas for improvement.

The drategic use of
resources

Very good. The school plans carefully and spends its money wisdly.
It applies the principles of best vaue well.

The school's staffing and accommodation are suitable. Careful planning has ensured that current
building works for the Acorn Centre have caused minima disruption to the pupils education.
Learning resources are good.
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PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases par ents most

What parentswould like to see improved

Their children like schooal.

The progress their children make.
Behaviour in the schoal is good.
The good qudity of the teaching.
The schoal is approachable.

The high achievement of the pupils.
The close links with parents.

The leadership and management of the
school.

Their children become mature and
responsible.

Therange of activities the school provides
outsde lessons.

I nspectors agree with parents positive views of the school. They agree that the range of activities
outsde lessons, including outsde vidits and vistors to the schodl, is limited.
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?
The school'sresults and achievements

1.  Atthetime of theingpection, the children had only been in school for afew weeks and, of 80
children in the Foundation Stage, 49 were attending part-time. As the school's detailed records
show, children enter the reception classes at the age of four with attainment that is close to the
county average. They make good progress during the Foundation Stage and dl are well on course
to meet the Early Learning Godals' by the time they enter Year 1 and make a start on the National
Curriculum.

2. Pupils atanment? in the nationa testsin 1999 was well above the national average in reading
and writing and very high in mathemétics. Very high means thet pupils attainment wasin thetop 5
per cent of schoolsin the country. In comparison to schools with pupils from smilar backgrounds,
pupils atainment was above the average in reading and writing, and well above the averagein
methematics.

3. In1999, dmost dl pupils attained the expected Leve 2° in reading, writing and mathematics
The percentage of pupils who attained Level 2 or above was well above the nationa averagein
reading and writing and very high in mathematics. The percentage of pupils who atained the higher,
Leve 3 waswdll above the nationd average in reading and mathematics and close to the nationa
average in writing.

4.  Inscience, teacher assessmentsin 1999 show that al pupils attained the expected Leve 2,
which is very high, both compared to the nationd average and to the average of smilar schools. The
percentage of pupils who attained the higher Level 3 waswell above the nationd average and the
average of smilar schools. Teacher assessmentsin reading and mathematics closdly matched the
test results, athough teacher assessments for writing at Level 3 were alittle above the test results.

1 On Early Learning Goals: QCA (Qualifications and Curriculum Authority) has produced a set of early learning
goalsfor children in the Foundation Stage of education. These outcomes are a set of skills, knowledge and
understanding that children might be expected to achieve by the age of five in six areas of learning:
communication, language and literacy; mathematical development; knowledge and understanding of the world;
creative development; physical development, and personal social and emotional development. The Foundation
Stage continues until pupils enter Y ear 1 when they begin Key Stage 1 of the National Curriculum.

% On pupils attainment: An average points score provides schools with a single statistic to compare the overall
grades attained by their pupils with the grades attained by pupilsin other schools. At Key Stages 1 and 2, the
National Curriculum levels of attainment are given a score. For example, in mathematics Level 1=9 points and
Level 2=15 pointsand so on. The average test score achieved by aschool is calculated by adding up al the
scores achieved by the pupils and then dividing by the number of pupils who took thetest. These comparisons
are the ones used in the figures printed in the summary of the report. When the percentage of pupils attaining a
particular level iscompared to other schools, thisis stated clearly in the text.

®On Levels: The National Curriculum has been written on the basis that, by the end of Key Stage 1 pupils are
expected to attain Level 2in all National Curriculum subjects. Those who achieve Level 3 are therefore attaining
above nationally expected levels.
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Thisisnot asgnificant difference.

5. Ingpection judgements are that pupils attainment is well above the nationa averagein English,
mathematics and science. This represents a Sgnificant improvement in English and mathematics.

The school is maintaining high standards and, in reading, writing and mathemétics, the trend of pupils
resultsis risng higher than the nationa trend. The school has set appropriate targets that are clearly
focused on maintaining these high stlandards.  There has been public acknowledgement of the work
of the schoal in attaining high sandardsin the award of the Basic Skills qudity mark and the High
Sheiff'saward for its high achievements in mathematics.

6. A dgnificant influence on these high standards is the detailed methods the school usesto track
the progress of dl pupils, including those with specid educationa needs and gifted and talented
pupils. Teachers skilfully use thisinformation, and their own daily assessments, to set tasks that
match the learning needs of dl pupils and this ensures that al pupils make good progress. Pupils
with specid educationa needs are identified early and individua education plans are well written
with clear and specific learning objectives to support their work in class. The school maintainsa
register of gifted and talented pupils, their progress is monitored closdly through termly assessments
in the core subjects of English, mathematics and science. A careful andysis of their work is made if
they fail to maintain the expected high standards. All pupils agree targets for reading, writing and
mathematics with their teacher. These are kept on their tables and, as new targets replace those that
have been attained, they provide arecord of pupils achievements.

7. Thereisno ggnificant difference in the attainment of boys and girls. This contrasts favourably
with the nationd picture, where girls tend to do better than boys, and again reflects the school's
success in setting tasks that are matched to individua pupils learning needs.

8. Standardsin literacy are very good. Pupils use avariety of skills, such as phonics and picture
clues, to read arange of texts confidently. They read enthusagtically and express preferences for
different kinds of books, such as adventure and mystery stories, and favourite authors like Dick
King-Smith and Rodd Dahl. They write imaginatively in well-congructed stories about a magic
suitcase and an alien spaceship that vidts earth. Spelling and punctuation are generaly accurate and
they write in aclear, neat and cursve style of handwriting. Pupils literacy skills are used well in
other subjects. For example, pupils write up their experimentsin science. Books on trangport are
used in literacy sessions to develop reading skills as well as enhance their historical understanding.

9. Standardsin numeracy are very good. Pupils have a secure understanding of the number
system and many pupils confidently add and subtract numbersto 20. They have and double
numbers to 20 with confidence and they solve number problems well, creating a mathematical
question from number stories. For example, they create 5-2=?from 'l had five cakes and ate 2.
How many were left? Numeracy skills are developed in other subjects of the Nationa Curriculum.
For example, they measure carefully in design and technology, and they collect data to creste graphs
of the trangport used to get to school in geography.

10. Standardsin science are very good. Pupils are aware of different materials and know that
some materias, such as leather and plagtic, are more waterproof than others such as paper. They
congtruct smple eectric circuits and check them when they do not work. They know about the life
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cydesof the frog and the butterfly and understand the importance of exercise to hedthy living.

11. Standards are above nationd expectationsin dl other subjects, dthough there was insufficient
evidence to make a secure judgement in music. This represents an impressive improvement since
the last inspection in al subjects except physical education, in which good standards have been
maintained, and music for which there was insufficient evidence to make a secure judgement. In
information and communications technology, pupils draw their own pictures and incorporate them
into their writing. They are able to change the Sze and style of text to suit their purpose. Pupils
develop good painting and printing skillsin art and know about famous painters, such as Van Gogh
and Seurat. In design and technology, they carefully design and then make a caterpillar with moving
jaws, which they evauate when it isfinished. Pupils understand, in history, that things change over
time and recognise differences in old and new toys, such as the use of plastics. They draw maps
using gppropriate symbols in geography and they understand differences in contrasting environments,
such asthe North Pole and ajungle. In music, they describe sounds accurately and have
opportunities to play arange of instruments. In physical education, pupils use music well to express
their own ideas and fedlings and in religious education they learn about a variety of rdigions,
induding Chrigtianity and Judaism.

Pupils attitudes, values and personal development

12. Pupilshave very good attitudes to school and their learning. The school has successfully
developed good work habitsin the pupils and they arrive a school expecting to work. This makes
a pogtive contribution to the standards they achieve and reflects the findings of the previous report.
Pupils want to achieve well and listen carefully to ingtructions given by their teachers. They are
eager to contribute to discussions and to answer questions posed in lessons or during assemblies.
An example of their enthusiasm was seen in an upper school assembly, when pupils were asked to
describe a desired achievement and how they could try harder. Pupils sustain their concentration
and often work well unsupervised. When working in smal groups, they help each other and carry
out their tasks conscientioudy. Pupils are cheerful, friendly and polite and are pleased to show and
discuss the results of their efforts with vistors. Parents are pleased with the attitudes and values their
children learn at schoal.

13. Thebehaviour of pupilsisvery good. They behave wdl in the classsoom and move around the
school building in avery orderly way. In the dining room at lunchtime, the atmosphere is congenid
and characterised by courtesy and good manners. Pupils play happily together and enjoy each
other's company particularly when playing on the trim trail and rubber tyresin the playground. No
harassment or bullying was observed during the ingpection and there have been no exclusions over
recent years.

14. Throughout the school, pupils form good relationships with each other, with teachers and other
adults. They take turns and share resourceswell. When given the opportunity, pupils work
effectively both individualy and collaboratively. On many occasions, pupils were seen working in
groups or pairs where they discussed their tasks sensbly. An example of thiswasin adesign and
technology lesson in Y ear 2 where pupils were discussing the different ways thet they could draw a
repested pattern. Pupils have aclear sense of respongbility, which is demongrated in the way they
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tidy tables, return registersto the office and help their teachers.

15. Attendance at the school is very good and well above the nationa average. Unauthorised
absence is below the nationa average.

HOW WELL ARE PUPILSTAUGHT?

16. Thequdlity of teaching is good both for children in the Foundation Stage and pupilsin Key
Stage 1. Four of the eight class teachers have joined the school this year and are becoming familiar
with the school's procedures and well-devel oped practices. Nevertheless, 85 per cent of lessons
seen were good or better and no lessons were unsatisfactory. In the Foundation Stage, seven out of
ten lessons were good or better and, in Key Stage 1, nine out of ten lessons were good or better.
Almost three out of ten lessons were very good in both the Foundation Stage and Key Stage 1.
This represents a significant improvement since the last ingpection.

17. Pupils learning is carefully assessed and teachers make daily assessments noting pupils
learning in each lesson as well as those pupils that need more work on a particular aspect. They use
thisinformation well in planning the next lesson so that activities with various levels of difficulty are
organised to meet the needs of dl pupils, including those with speciad educationd needs and those
who are gifted and tdented. This has asignificant effect on the high standards achieved by the

pupils.

18. Rdationships are good throughout the school and teachers maintain high expectations of pupils
achievements and behaviour. Teachers plan lessons carefully to ensure a simulating pace and
resources are prepared meticuloudly to avoid unnecessary digtractions. In particular, classroom
assistants are well informed about the purposes of the lesson and the methods to be used and,
consequently, they support teacherswell. This practice is extended to the many parents and
grandparents who assist in the classroom and who make a sgnificant contribution to pupils good
learning.

19. Therewas no unsatisfactory teaching observed during the inspection. However, when
teaching was not of the same high qudity as most lessons, the rate of pupils learning was not as high.
This was often because explanations were not sufficiently clear and pupils were unable to
concentrate fully on their tasks; unsure of what was expected of them and unable to continue without
the guidance of the teacher.

20. Theteaching of the children in the Foundation Stage is good. These children had only beenin
the school for afew weeks at the time of the ingpection, and the teachers integrated them into school
routines, skilfully, camly and effectively. Teachers have a good understanding of the recently
introduced Foundation Stage and plan lessons carefully taking account of the small steps by which
children of thisage learn. They give gppropriate emphasis to the development of persond, socid
and emotiond development and to language, literacy and communication, and mathematics.

21. Theteaching of literacy and numeracy is good and there has been an enthusiastic and
successful adoption of the Nationa Strategies for both. Teachers are very competent in the
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technicalities of teaching phonics and the basic skills of number. The teaching of literacy and
numeracy is incorporated well into other lessons. For example, a history topic on transport is
combined with reading by using abook on transport in aliteracy sesson. In geography, pupils
collect data on the trangport pupils use to get to school. They create a graph and interpret it
correctly. The quality of teaching was good in al other subjects in which it was possible to make a
secure judgement.

22. Teachersare very clear about what they want pupils to learn in the lesson and they ensure that
pupils are clear about these objectives. Teachers make good use of the characters 'Wilf' and 'Tib' in
al subjectsto make this part of the lesson fun and effective. 'Wilf' is used to complete the statement,
'What am | looking for...7, whilst Tib' identifies the reason for the learning intention of the lesson by
completing, Thisis because.... Thisensuresthat pupils fully understand the reason for the lesson
and can evauate their own learning at the end of it. Pupils complete the sentencesin thair own
words. Consequently, they know what they have to learn and how they areto learn it. Additionaly,
al pupils have therr targets for reading, writing and mathematics, aswell asagenerd target for ther
learning, in front of them on thetablein dl lessons. They respond with agood ded of effort to ther
tasks and they concentrate for long periods, showing enthusiasm and a commitment to their work.
Thereisavery good climate for learning in al classes and pupils are aware of the need not to disturb
others. They work well together and share resources sengbly.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED
TO PUPILS?

23. Theschoal offersacurriculum that is suitably broad and balanced, and meets dl statutory
requirements to teach the Nationa Curriculum and religious education. Following helpful
consultation with parents, the governors have adopted an appropriate policy for sex and drugs
education. At the parents suggestion, these are taught under the heading of hedlth education. The
national strategies for teaching literacy and numeracy have been adopted by the school, and these
drategies are used very well to raise sandards in the basic subjects. The curriculum meets the
needs of al pupils and al are assured equality of access and opportunity. In particular, pupils with
gpeciad educationa needs are given good access to the full curriculum and they are helped to make
very good progressin their learning. Thisis because the very good use of assessment information
relating to these pupils enables teachers to modify tasks to closely match their needs and give them
the support they need to learn very well. The school complies fully with the specid educationd
needs Code of Practice’.

24. Therearetoo few extra-curricular activities to extend pupils experience. There are some
clubs run after school, and these include some sport. However, the school runs none of these: dll
are provided by paid outside agencies. In addition, there are few visits out of school to enrich
pupils experience and enhance the curriculum. Thereis an annud vigt to Portsmouth for pupilsin

*On SEN Code Of Practice: This gives practical advice to schools and local education authorities about their
responsibilities and tasks to ensure that pupils who have special educational needs receive the most appropriate
help to further their learning and personal development. Thisisastatutory duty under the 1993 Education Act.
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Year 2 and this contributes effectively to pupils learning in a
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number of ways. For example, in design and technology as they look at the cranes. Pupilsvist the
locdl library, and there are plans for a storyteller to visit the school. Overal, however, there are not
enough vigts out of school, or vigtors into school to extend the curriculum.

25. There are satisfactory links with the local community and these make a sound contribution to
pupils learning. For example, many parents help in schoal, particularly successfully with those pupils
who have specid educationd needs. Pupilstake harvest giftsto the local homeless. They sng
caralsin the town and attend the Woking Carniva in summer. There are few links with locdl
business, dthough the school has recently received an anonymous donation to its funds from one
such source. Relationships with partner indtitutions are good. There are good links with both the
feeder playgroup and the junior school that shares the same Site. In particular, members of saff vigt
the playgroup before children transfer to school. They discuss children's needs, especidly those that
may have specid educational needs. There are good curricular links with the junior school. Subject
co-ordinators meet to discuss their subjects. Training for saff in information and communications
technology is planned jointly for the two schools. There are links with local colleges and nursery
nursing students do some of their training in the school.

26. The school's provison for spiritud, mord, socid and cultura development is good overdl and
reflects the findings of the previous inspection report.

27. Provison for pupils spiritud development is stisfactory. It is enhanced through carefully
planned collective worship that introduces pupils to the idea of thoughtful reflection and aso through
rligious education and 'cirde time®. Timeis given in assemblies for quiet reflection and the calm
atmosphere and themes are conducive to the development of spiritua values. There are good links
with the locd church and the vicar isaregular visitor to the school. Throughout the day, teachers
seek to raise pupils self-esteem in lessons and the high quality of the diplays shows that they value
the pupils work.

28. Provison for pupils mora development is good and well incorporated into the daily routine of
the school. Classrules are displayed in each classroom and set high expectations for pupils
behaviour. Pupils understand that poor behaviour will not be tolerated. Planned themes for
assemblies such as 'rules for living' and ‘promises help pupils to understand the difference between
right and wrong. Relationships between pupils and teachers are very good. All adults working in
the school present good models of fairness, tolerance, kindness and good humour.

29. Provisonfor pupils socid development isgood. In lessons, there are many opportunities for
pupilsto work in pairs or groups. They are encouraged to help their teachers and they do this
willingly, acting as monitors, tidying dassrooms and returning registers to the office. During the
ingpection, a'Year 2 class was gently reminded by their teacher to think about kindness and
consderation to others. This same class was aso encouraged to remember, with the aid of a chart,
when it was acceptable to talk together or just work quietly. The provision for pupil's socid
development is enhanced through school performances, interviewing grandparents about the past
and sending harvest gifts to the homeless.

® On'Circletime' - thisisthe provision of adiscussion period which provides good opportunities for pupilsto
talk about issues that face them in everyday life.
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30. Provisonfor pupils culturd development is satisfactory. Pupils are given opportunities to
develop their knowledge and understanding of their own culture through viststo their loca church,
the library and by taking part in the Woking Carnival. They have sufficient opportunitiesto learn
about other cultures, and books about other cultures are used well to support this provision. Pupils
learn about 1dam and Judaism and attractive displays are exhibited around the school. Pupils from
other countries are encouraged to talk about the contrasting way of life. Pupils lisen to music from
different cultures and study famous people, such as Mary Seacole and her role asanursein the
Crimea.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

31. The school's arrangements for promoting the welfare, hedth and safety of the pupils are very
good overadl and this has improved since the last ingpection. The school recently achieved the
Surrey Hedlth Promoting Schools Award. The designated member of staff responsible for child
protection has been fully trained and ensures al members of staff are aware of child protection
issues. There are gppropriate policies to support health and safety and great care is taken to ensure
the medica well being of the pupils who know they will be well looked after should they fed unwell.
Lunchtime supervisors are caring and supportive. They initiate playground games, manage them
effectively and efficiently, whilst keeping awatchful eye on the pupils. Two governors, who are
selected from the Genera Purposes committee, are responsible for monitoring safety and security
and they carry out risk assessments regularly.

32. The school's procedures for monitoring and promoting good behaviour are good. Pupils are
involved in writing their own class rules. Teachers congtantly praise pupilsif they are well behaved
in lessons and thisworks well. Pupils take pleasure in recelving stickers and smiley faces for good
behaviour. There are appropriate procedures in place to ded with poor behaviour and parents are
contacted when necessary. Parents and pupils are in agreement that bullying is not an issue but,
should a problem arise, they are confident it would be dedlt with effectively.

33. Arrangements for monitoring and supporting pupils persona development are satisfactory.
Cirdetimeis regularly planned into the curriculum, giving pupils the opportunity to express their
fedlings and attitudes to others. Teachersin the reception classes monitor their pupil's devel opment
formally; throughout the rest of the school aless forma manner is adopted.

34. There are satisfactory proceduresin place for the monitoring of attendance, absence and
punctudity. Parents are asked to advise the school on the morning of their child's absence.
Regigtration takes place before both morning and afternoon sessions and class teachers record
attendance correctly. It isthe responsbility of classteachers, the school secretary and the
headteacher to monitor unauthorised absences. The schoal is about to change to using a
computerised registration system to provide more rigorous monitoring of attendance and
unauthorised absence.
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35. The procedures for monitoring pupils academic performance have improved sgnificantly snce
the last ingpection and they are now very good. Teachers make very good use of the information
they gather to guide them in their planning. This effective use of assessment information has aclear
impact on raising Sandards, and contributes positively to the high stlandards found by the time pupils
leave the school at the age of seven. Teachers plans appropriatdy identify suitable assessment
opportunitiesin lessons. Plans identify clear objectives for lessons, which are hdpfully shared with
pupils. Theselesson objectives form the basis of assessment, so teachers can tell how far their
intentions have been met, and whether any modification or further clarification is needed, either for
individuads or for the classasawhole. This procedureis helpfully followed in al subjects. In
physica education, at the Foundation Stage, some excellent use is made of lesson observations by
support saff. They identify attainment and further learning needs. Asaresult of careful assessment
of attainment and needs, pupils are set individua targets in English and mathematics. They keep a
record of these targets themselves, to remind them of what they should be aming to achieve.
Progress towards these targets is evaluated regularly. Pupils are rewarded when they have reached
their targets and new targets are set. There are formal assessments of pupils progress each term
and teachers assess and evduate the levels pupils have reached usng Nationa Curriculum criteria
In thisway, pupils progressis continuoudy tracked as they move through the school, using the
assessment of their achievements on entry to school as the sarting point.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

36. The school's partnership with parentsis very good. The school recognises that home-school
liaison is very important and great efforts have been made to maintain and develop links. Parents
are very supportive of this popular school. They appreciate the commitment of the headteacher and
the staff and what the school seeks to achieve for their children. The sole area of concern for some
parentsis the range of activities outsde lessons.

37. Thequality of information to parentsis good overdl. The school has worked hard to ensure
that parents are kept wdl informed on school activities and on what their children are learning in the
classsooms. New parents to the school are given the opportunity to see the school during the
working day, attend an information evening and receive an induction pack. The school's prospectus,
parents handbook and Governors Annua Report to Parents are clearly written and easy to read.
Parents are most gppreciative of the fortnightly newdetters that keep them in touch with school
activities and events. Curriculum plans for the term are displayed in al classrooms on a notice board
for parents and also taken home by the pupils. Parents have had the opportunity to attend meetings
to learn about the literacy hour and numeracy project.

38. Parents atend consultation evenings in the autumn and summer to hear about their children's
progress. Target sheets are sent home for parentsto see. At the parents meeting with ingpectors,
some parents indicated that the annud reports of pupil's progress did not inform them sufficiently of
their children's progress. Although the school provides much information to parents on pupil's work
in school, the annud reports do not aways provide clear information of pupil's progressin dl
subjects.
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39. Parentsare actively encouraged to be involved in the life of the school and they complete a
home/school agreement. Their opinions are sought on various school issues through questionnaires.
Each month, parents are invited into the classrooms so that their children can show them their work
and how they are progressing. Parents are encouraged to help their children at home with reading
and spdllings and the pupils reading diaries provide a vauable source of communication between
teachers and parents. The school values the help of the many parents, grandparents and volunteers
who help with classroom activities and outside trips. Individua parents have made curtains, created
playground markings, helped in the gardens and provided furniture. There is a Parents Association
that is supported by parents of both The Oaktree and Hermitage Schools. The Association is
primarily for fundraising, and the dedicated committee members spend much time and effort in
organising activities to provide the two schools with funds for much needed resources.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

40. The leadership and management of the school are very good. The headteacher isvery
effective in giving educationd direction, planning priorities carefully and in raising the standards that
pupils attain. The quality of leadership provided by the senior management team, co-ordinators and
the governing body has improved sgnificantly snce the last inspection.

41. The headteacher provides very strong and enthusiastic leadership to staff, governors and
pupils. She has led an effective programme of school improvement that has been very successful in
addressing the key issues from the last ingpection report. The rate of improvement isimpressve.
There is an appropriate focus upon the standards pupils attain and the school has been very
conscientious in developing a plan of step by step actions to raise the qudity of education provided
in the school. The headteacher has been effective in developing key areas such as monitoring the
quality of teaching, developing the role of co-ordinators and monitoring the progress of pupils. This
has been particularly successful in the development of co-ordinators roles. New members of staff to
school and newly qudified teachers follow an effective induction. Regular meetings are held with
them to identify difficulties and support their teaching. The newly quaified teacher has an assigned
mentor and there is agood, planned induction programme.

42. The headteacher provides aclear lead in promoting pupils good behaviour and positive
attitude to school life. All members of staff have clear roles, and the deputy headteacher is effective
in her new role, providing support for the school's 'reading recovery' programme. In addition, she
ably supports the new members of gaff. The senior management team is not at full strength
currently, due to the departure of some senior teachers, but there are plans to gppoint additional
members this term as respongibilities are dlocated. Both the headteacher and deputy headteacher
have monitored teaching on aregular basis and this has led to improvements in teaching. The school
holds severd dgnificant, externa awards such as'Investors in People and ‘Basic skills quality
marks, and the High Sheriff's Award for its mathematical achievements. These recognise the
school's commitment to staff training development, as well as the promotion of standards of literacy
and numeracy, and have
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helped to raise the profile of the school in these important areas. The school is very successful in
meeting its Sated aims, particularly in providing a happy, simulating, learning environment, raisng
standards and ensuring that al pupils have equa opportunities to succeed.

43. The school maintains a very positive ethos for learning and monitors pupils achievements
caefully. The results of the nationd tests are andlysed in detail to identify any emerging trendsin
performance. Pupils progressis tracked meticulously and specid attention is paid to pupils with
gpecid educationd needs and those identified on the register of gifted and talented pupils. Swift
action is taken when pupils do not meet their specific targets or when they fail to maintain the
progress expected of them. This has asgnificant impact on the high standards pupils atain.

44. Theroleof curriculum co-ordinatorsis very effective. A regular ‘curriculum focus week is
held in school which raises the profile of each subject in turn and helps monitor progress. Co-
ordinators monitor planning in their subjects each term and produce action points for development
that is provided for staff and governors. The co-ordinators for the core subjects of English,
mathematics and science observe lessons in these subjects following gppropriate training. They
provide feedback to their colleagues and the strengths and weaknesses of the teaching are agreed.
These co-ordinators aso give demongtration lessons to their colleagues.  Although the school has
had to redllocate some existing responghilities as some teachers have left the school, new members
of gaff are given appropriate training before taking full responghility for managing asubject. The
well-established procedures for developing and assessing the progress of subjects are good and
provide clear information about how subjects should be managed.

45. The governing body iswell informed on both day to day and longer-term issues and governors
are very effective in supporting the saff. The Chair of Governors meets with the headteacher
regularly and a very good working rdaionship is built upon mutua respect and understanding. This
promotes effective communication between the school and the governors. There are various
committees, such as finance and curriculum, which support the school, closdy and effectively and
oversee the work of the school in key areas. For example, governors who are linked with
curriculum subjects regularly come in to school to see how the subject istaught. In mathematics for
example, thereisaclear focus for the vigt by the governor responsible and a yearly plan has been
developed. The governor with responshbility for specia educationa needsis very supportive and
uses her own professona expertise to help oversee and report upon the work in the school. These
arrangements alow the governing body to gain the information necessary to inform their planning,
monitor the schools progress and exercise their Satutory responghbilities very effectively.

46. The school has clear and very hdpful ways of deciding its priorities and future direction. The
school development plan is very clear, identifies key areas for development and is a centra
document for school improvement. As one member of staff said, 'It's our Bible for knowing where
wearegoing’. It involves an effective range of peoplein its planning and development. In January
each year the current plan is reviewed and the staff, parents and governors discuss possible priorities
at an 'open evening. These priorities are then assessed and form the basis of future planning.
Additiond information is received from questionnaires, which the school circulates to parents. These
findings form the bad's of

priorities, are appropriate and take account of both school and national devel opments, such asthe
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introduction of performance management. The school iswell placed to implement a programme of
performance management. 1t has adopted a suitable policy for performance management that
supports individua staff development targets and the effective procedures the school dready hasin
place.

47. The school plansits expenditure carefully and spendswisdly. The headteacher and
adminidtrative officer prepare a draft budget annually, based on the priorities of the school
improvement plan. The finance committee of governors considers the draft budget in detail and
makes recommendations to the full governing body. Once the budget has been approved, the
finance committee carries out regular monitoring through termly statements and keeps the fulll
governing body informed of progress. Careis taken to maintain a suitable budget underspend each
year as acontingency fund. The latest audit report on the schoal's finances was carried out in
January 1999, and the two minor points for improvements thet it identified have been dedlt with
successfully.

48. The school takes care to gpply the principles of best vaue when obtaining goods and services.
At least two quotations are obtained before orders are authorised. For example, the building works
and information technology equipment ordered for the new Acorn Centre were the subject of
competitive tendering. The Acorn Centre, for which building works were being carried &t the time
of the ingpection, is planned to provide excellent library and information technology facilities. Thisis
an impressive and large-scale undertaking for the school that has been subject to meticulous and
careful planning. A detailed business plan has been produced and the governing body has carefully
consdered al agpects of the plan, including possible difficulties. This enables the governing body to
monitor al aspects of the provison and development of the centre with a clear focus on ensuring the
best possible educationd provision for the pupils at the school. Governors have a good range of
persond expertise that they bring to bear when evauating tenders, for examplein building and
information technology.

49. Day-to-day finances are managed well. The school adminigiration officer is very efficient and
effective and, dong with the school secretary, she provides awelcoming reception for parents and
vigtorsdike. Governors have carefully identified grants allocated for pecific educationd purposes,
such asthat for pupils with specid educationa needs and the standards fund and these monies are

Spent gppropriately to support pupils learning.

50. Theschool has asatisfactory leve of staffing to meet the needs of the school. The classroom
assigtants provide vauable support within classes, and particularly for individua pupils with specia
educationd needs. A nationd pilot programme for the early diagnodis of pupils difficultiesis being
introduced in the school. Thisisagood example of how teaching and non-teaching saff are learning
and working together to improve pupils achievements. The teacher with responsibility for specia
educationa needs manages the arrangements very well.

51. The school has adequate accommodation, with large classrooms, shared areas and
playgrounds as well asthe use of the playing fiddld. These are generdly used effectively, dthough the
building works are making movement around the school more difficult. Thisis being managed
effectively however, and the disruption isminimised. Thereisahal that is used gppropriately for
physica education lessons and assemblies, with a smaller adjacent hdl for lunches. Spacious
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classrooms, together with corridors, are used well to display pupils work. Thereis spaceto
support arange of suitable activities, such asreading. Library books are currently stored in the hall
as atemporary arrangement. The books are not displayed well or easily accessible to pupils, which
is unsatisfactory. The'Acorn Centre, which isto open this term, has been designed to provide very
effective library facility dong with acomputer suite. The range of resourcesis generaly good
throughout the school and there are no significant shortfals. They are used effectively in nearly dl
subject areas, with the exception of the library resources. The caretaker and cleaning staff work
hard to ensure the school iswell maintained and the sandard of cleanlinessis high.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

52. The school has been successful in ataining and then maintaining high standards since the last
ingpection. Nevertheless, the school remains committed to continua improvement. In this respect,
the governors, headteacher and staff should:

With the establishment of the Acorn Centre, improve pupils library skills and develop
opportunities for independent learning;
(Paragraphs: 51, 63, 92.)

Improve the range of opportunities to enrich pupils learning by, for example, increasing the

number of outsde vidts and vigtors to the school.
(Paragraphs: 24, 36.)
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of |essons observed 40
Number of discussons with staff, governors, other adults and pupils 35

Summary of teaching observed during the inspection

Excellent | Verygood | Good Satisfactory | Unsatisfactory | Poor | Very Poor

0 27.5 57.5 15 0 0 0

The table gives the percentage of teaching observed in each of the seven categories used to make
judgements about lessons.

I nformation about the school's pupils

Pupils on the school'srall YR-Y2
Number of pupils on the school'sroll (FTE for part-time pupils) 206
Number of full-time pupils digible for free school meds 12
FTE means full-time equivalent.
Special educational needs YR-Y2
Number of pupils with statements of specia educationa needs 5
Number of pupils on the school's specia educationa needs register 53
English as an additional language No of pupils
| Number of pupils with English as an additiond language 7
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usud time of first admission 2
Pupils who left the school other than at the usud time of leaving 8
Attendance
Authorised absence Unauthorised absence
% %
| School data 4.2 | School data 0.1
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Nationa comparative data

| 54

| National comparative data

| 05

Both tables give the percentage of half days (sessions) missed through absence for the latest

complete reporting year.

Attainment at the end of Key Stage 1

Number of registered pupilsin fina year of Key Stage 1 Year | Boys | Girls | Total
for the latest reporting year 1999 36 40 76
National Curriculum Test/Task Results Reading Writing Mathematics
Numbers of pupils a Boys 36 36 36
NC Leve 2 and above Girls 39 39 40
Total 75 75 76
Percentage of pupils School 99 (98) 99 (99) 100 (100)
at NC level 2 or above Nationa 82 (80) 83 (81) 87 (84)
Teachers Assessments English Mathematics Science
Numbers of pupils a Boys 36 36 36
NC Leve 2 and above Girls 39 39 40
Tota 75 75 76
Percentage of pupils School 99 (97) 99 (99) 100 (100)
at NC Leve 2 or above Nationa 82 (81) 86 (85) 87 (86)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

No of

pupils
Black — Caribbean heritage 1
Black — African heritage 0
Black — other 0
Indian 2
Pakigtani 2
Bangladeshi 0
Chinee 2
White 142
Any other minority ethnic group 1

This table refers to pupils of compulsory

school age only.
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Exclusionsin the last school year

Fixed
period

Permanent

Black — Caribbean
heritage

0

Black — African
heritage

0

Black — other

Indian

Pakigani

Bangladeshi

Chinese

White

Other minority ethnic
groups

OO0 |O0|O0|O|O

o0 |O0 |0 (OO

This table gives the number of exclusions of
pupils of compulsory school age, which may
be different from the number of pupils

excluded.




Teachers and classes

Qualified teachers and classes:
YR-Y2

Tota number of qudified 8.7
teachers (FTE)

Number of pupils per qudified 26.4
teacher

Average classsze 28.8

Education support staff:

YR-Y2

Total number of education 7
support staff

Tota aggregate hours worked 142
per week
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Financial information

Financid year 1999/2000
£

Totd income 408693.00
Totd expenditure 416120.00
Expenditure per pupil 1818.00
Baance brought forward from 31424.00
previous year

Bdance carried forward to next 23997.00

year




Results of the survey of parents and carers

Questionnairereturn rate

Number of questionnaires sent out 231

Number of questionnaires returned 89
Per centage of responsesin each category

Strongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know

My child likes schooal. 62.9 34.8 2.2 0 0
My child is making good progress in school. 56.2 34.8 2.2 0 6.7
Behaviour in the schoal is good. 58.4 39.3 0 0 2.2
My child gets the right amount of work to 28.1 53.9 6.7 0 11.2
do a home.
The teaching is good. 66.3 29.2 0 0 45
| am kept well informed about how my child 50.6 36 7.9 0 5.6
IS getting on.
| would fed comfortable about gpproaching 65.2 30.3 2.2 0 2.2
the school with questions or a problem.
The school expects my child to work hard 70.8 24.7 11 0 34
and achieve his or her best.
The school works closely with parents. 50.6 44.9 34 0 11
The school iswell led and managed. 67.4 29.2 2.2 0 11
The schoal is helping my child become 56.2 37.1 0 0 6.7
mature and respongible,
The school provides an interesting range of 22.5 46.1 18 0 135
activities outsde lessons.
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PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREASOF THE
CURRICULUM, SUBJECTSAND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

53.  Children enter the school in September of the year in which they are five. Most children begin
part-time before they attend full-time the term in which they arefive. At the time of the ingpection,
the children had only been in school for afew weeks and, of 80 children in the Foundation Stage, 49
were atending part-time. As the school's detailed records show, children enter the reception
clases at the age of four with attainment that is close to the county average. Children make good
progress during the Foundation Stage and dl are well on course to meet the early learning gods by
the time they enter Year 1 and make a start on the Nationa Curriculum.

54. Pupils good progress is promoted by good teaching. Thisis characterised by good planning
which identifies clear and appropriate purposes for lessons. Teachers have a good understanding of
the Foundation Stage and the early learning gods. In particular, teachers are skilled in integrating
new children into school and inducting them in school routines. They give good emphasisto the
development of personal, socid and emotiona development, to language, literacy and
communication, and to mathematics.

Personal, social and emotional development

55. Persond, socid and emotiona development is fostered well. Children develop sdf-
confidence asthey try out new activities. For example, as they come into schoal in the morning,
they choose freely and with confidence from arange of gppropriate activities such as congruction,
looking a books and playing in the sand. They are given many good opportunitiesto gain
confidence at spesking in a group, such asthe 'show and tell' sessons at the end of the morning.
Teachers and members of the support staff are skilled at helping children fed at ease in the school
environment. They promote good relationships through giving the children many good opportunities
to work and play together co-operatively as they learn to share equipment. There are good
opportunities for the children to develop independence as they take off their shoes, socks and
jumpersfor physical education and as they take themsdves to the toilet and wash their hands.

Communication, language and literacy

56. Communication, language and literacy are promoted well. Children learn to recognise their
own name on a name card, which they wear. They choose their own name from al thosein the
class and place their name card on a board to indicate which activity they have chosen firgt thing in
the morning. They learn to recognise some of the names of other children in the class as they sort
through the name cards looking for their own. They are given good opportunities to enjoy books.
By the timethey arefive dl the children are familiar with books. They know that print carries
meaning, that we read from left to right in
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English and from the top of the page to the bottom. They learn the sounds and names of letters
using agood phonics scheme. They look at how |etters are formed and they practise writing |etters
on awhite board. They have their own books of sounds and when they have learned a new sound
they stick it into their book. By the age of five the children write their own name and many can write
agood number of other words independently.

Mathematical development

57. Mahematicad development is promoted well. The children use numbers as labels and for
counting. For example, they hold up the numbers as they sng number rhymes, such as fivein the
bed'; one, two, three, four, five and so on. They say the names of the numbers that they hold up,
and write them in their books. Children are encouraged to go on anumber hunt in the classroom.
They draw round different shapes, such as circles, squares and triangles. They walk these shapesin
physical education lessons and trace them in the sand. Asthey play in the sand with many different
containers, the children start to gain an understanding of capacity.

Knowledge and under standing of theworld

58. The children's knowledge and understanding of the world is promoted well. They have many
good opportunities to explore and investigate, with the wide range of congtruction toys, for example.
They use scissors to make products they have designed on paper, such as shape mobiles, which
connects well with their work in mathematics. They design and make ssimple bookmarks, cutting
paper carefully to create afringed edge. They learn about time. For example, when they tell their
news, teachers ask them about when they did something or how long they have had a particular toy.
Stories from awide range of different cultures are read and this helps the children develop their
understanding of some of the customs and beliefs of cultures other than their own. For example,
they listen to 'Handals Surprise, from the Caribbean.

Physical development

59. Physica development is promoted well. There are many good, planned opportunities for
indoor and outdoor physical activity. In the hal, the children develop a good sense of space and
come to understand the need to work safely in a space of their own. They learn about and discuss
the effect that exercise has on their body, such as getting warm and out of breath. Outside, the
children use awide range of samdl and large play equipment. There are dso good written Sgnsto
suggest to them what they might do. Small muscle development and control are promoted well as
children use tools such as scissors and construction apparatus.
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Creative development

60. Credtive development isfostered well. The children have many good opportunities to explore
colour, texture and sound. They use the tuned instruments and practise making loud and soft
sounds, trying out shaking, tapping, striking and banging actions. They enjoy ‘conducting' the music.
They are encouraged to use and develop their imagination as, for example, they print and paint in the
dyle of established artists.

ENGLISH

61. Inthe 1999 Nationa Curriculum tests for pupils, results for reading and writing were well
above the nationd average and above average when compared to smilar schools. These impressive
gandards have improved sgnificantly since the last ingpection and the trend of pupils attainment
over the years 1996-1999 shows congstent improvement. The percentage of pupils who attained
the higher leve, Leve 3 in reading was well above the nationd average and in writing, it was close to
the nationa average. The evidence from the ingpection indicates that pupils atain very high
gandardsin al aress of their work.

62. By thetimethey are seven, pupils attain very good standards in their spesking and listening
skills. During introductions by teachers, pupils listen attentively and are ready to answer questions.
This helps them to make good progress during the rest of the lesson asthey have a clear
understanding of what they have to do and can carry out their tasks quickly. Pupilsaso ligen to
each other well. There were many good examples of this happening, such aswhen pupilsin Year 2
listened very carefully to another pupil's experience of swvimming lessons. InaYear 1 dass, pupils
listened for extended periods while discussing the best words to fit into asentence. This was then
followed by listening to atory about Owls. Pupils dso listen very well during group work when
they discuss idess, usudly helping each other to complete their work or discussion topic. Very good
gpesking skills complement pupils ligtening abilities. They soesk very dearly and confidently, both
during lessons and in larger gatherings such as assemblies. Pupils spesk to vistors very
enthusadticaly and explain their interests and tasks. Thisis particularly evident at the beginning and
end of lessons when pupils answer the teachers questions and share what they have found out with
the class. Severd classes were studying ‘connectives. Pupils are very able at identifying
connectives such as 'therefore’ and pronouncing them clearly. In an assembly, pupils spoke very
clearly and confidently about work they had completed in class.

63. Standardsin reading are very good. Pupils are taught basic skills systematicaly and well: how
sounds and letters relate, for example. This helps them to make good progress when tackling new
texts or unfamiliar words. They are very confident in 'sounding out' words or looking for words
within words such as tent in content. Older pupils approach arange of texts confidently, both from
their own reading books and from texts given them by the teacher. They use arange of approaches
to read a tory accurately. For example, they use the picturesin abook on owlsto help them
understand the context of the story. Pupils talk about their reading with enthusiasm, and they
regularly take books home. A reading diary helpsto
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keep accurate records and comments by both parents and teachers help motivate pupils interest.
Many pupils express their favourite type of books such as adventure or mystery books and favourite
authors such as Dick King-Smith and Roald Dahl. Pupils library knowledge is less developed and,
athough pupils generaly know that information books are in the library, they are less sure about

how to find out about specific topics.

64. Standardsinwriting are very good by the time pupils are seven. Although few lessons were
seen where crestive writing was the focus, evidence from pupils books, past work and work on
disolay showsthe high levd they attain. Pupils make rapid progress in developing their skillsin
writing for different purposes, including stories, poems and accounts. Past work, relating a school
trip, was a good example of writing an extended piece of work where accurate use is made of
spdling and grammar. Pupils imaginative style of writing is used very wdl in writing about a magic
auitcase. InaYear 2 lesson, pupils were encouraged to develop very good creative writing kills,
from theinitia thoughts collected as a class, to individuad idess. These were then gpplied well to
writing about what might happen if an dien space ship visited earth. Pupils use their understanding
about the setting of a story to good effect, and good teaching helps to make this clear for pupils.
Stories are well constructed, with some older pupils using paragraphs. Spelling and punctuation are
generdly accurate and consistently good. Pupils are aware of their weaknesses and explain how
they use dictionaries to help them spdll correctly. The qudity of pupils handwriting improves as they
move through the schoal, so that by the time they leave, they conagtently write in aclear, neat and
cursve syle. Pupils work is displayed well and displays highlight high standards.

65. Pupilswith specia educationa needs make very good progress both in lessons and through
the key stage. Pupils with English as an additiona language have aso made very good progress and
al of these pupils have attained the standards expected of them nationaly. Teachers make good use
of individua education plans and pupils are supported very well with activities clearly matched to
their ability. The good use of classroom assistants to support specific pupils, particularly those
pupils with statements of specia educationa need, further enhances this provision.

66. There are good examples of pupils literacy skills being used in other subjects. For example,
pupils write up their experiments in science and books on transport are used in literacy sessonsto
develop their reading as well as enhance their historica understanding. Pupils read ingtructions and
worksheets effectively, and contribute well when speaking about different soundsin amusic lesson
for Years1and 2.

67. Teachingisgood overdl and very good in three out of ten lessons. No unsatisfactory teaching
was seen and teaching was congistently better than satisfactory, being good or better throughout the
school. Lessons were well planned and the purpose of them al was clear. The purpose of a
paticularly activity is dways shared with the pupilsin a novel way, usng 'Wilf' and Tib' cartoon
characters to make this part of the lesson fun. Teachers have high expectations of pupils. For
example, in alesson with Year 1 pupils where teaching was very good, pupils were trying to think of
aparticular word (nocturna) to describe animals, such as owls, that come out at night. Severd
wrong attempts were made but, with further time and skilful probing by the teacher, the word was
identified. Group work is planned impressively. This alows pupils to make good progress because
the work set for them iswell matched to their ability. Additiond chdlengeis provided for more able
pupilsin writing. This has a sgnificant impact upon their learning by increasing their use of
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vocabulary and their enjoyment of writing. There are very good procedures for assessng pupils
progress on aday-to-day basis and pupils are given individua targets that are usefully kept on their
tables. Teachers manage ther pupilswell. Lessons have a sense of fun aswell as maintaining a
good working atmosphere as teachers extend pupils learning through inventive drategies. In Year 1
for example, the use of arabhit hand puppet maintains pupils interest for asignificant length of time.
InYear 2, the teacher's enthusiasm about the landing of an dien spacecraft, clearly enthused the
pupils to write about thistopic.

68. Very good relationships exist throughout the school and thisis evident in lessons. Pupils listen
very datentively, and rarely become disruptive or disinterested. The teachers ensure that the pace of
lesson is maintained well by changing activities, or the focus of class discussons. Thisincreasesthe
moativation of pupils who settle quickly to work. The amount of work produced is good, even when
pupils have a comparatively short time to record their thoughts and idess. Pupils work is marked
effectively and teachers suggest areas for improvement. Thisis successful and pupils work shows
that this leads to clear improvements through the year. Classrooms are well organised with book
corners containing fiction books and books from the reading scheme. Additiona resources are well
organised for easy retrieva by pupils and helpers. Library resources are lesswell used asthey are
temporarily located in the school hall.

69. Thesubject is co-ordinated well by the deputy headteacher, who is aso now responsible for
the school's 'reading recovery' programme.  The planning of each term'swork is organised well and
is clearly matched to both the interests and abilities of pupils. The identification of writing as an area
for further improvement is gppropriate and the additiona support given to more able pupilsis having
apogtive effect upon their achievement. The framework for the Nationa Literacy strategy has been
adapted appropriately for the needs of the school. Class observations and attendance at team
mesetings regularly monitor the effects of this where future work is planned. The results of nationa
tests are analysed effectively and areas for development such as writing are incorporated into the
schoal's improvement plan.

MATHEMATICS

70. Standardsin mathemétics are well above the nationa average and this represents a significant
improvement since the last ingpection. The school has received the High Sheriff's Award for
achievement in mathematics. The percentage of pupils attaining Level 3 by the end of Key Stage 1
places the school among the top three in Surrey.

71. Inthe nationa assessment testsin 1999, pupils attainment was very high. This placesthe
school in thetop 5 per cent of schools nationally. In comparison with schools with pupils from
smilar backgrounds, pupils attainment was well above the average. All pupils attained the
expected, Leve 2, which was very high in comparison to the nationd average and the average of
smilar schools. The percentage of pupils who attained the higher, Level 3 waswell above the
nationa average and the average of smilar schools. The trend of results for the period 1996 — 1999
isrigng above the nationd trend. Thereis no sgnificant difference in the attainment of boys and girls
and dl pupils, including those with specid educationa needs, make very good progress.
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72. By thetimethey are seven, pupils develop a very secure understanding of the number system.
They have a good understanding of place vaue to 1000, which they attain through the practice of
partitioning. For example, they write numbers such as 526 as 500+20+6. Many pupils add and
subtract numbers up to 20. They recognise number patterns such as odd and even numbers and
they are developing the ability to use multiplication tables by counting on and back in tens and fives.
They halve and double numbers up to 20 confidently. Teachers carefully develop this high level of
competence through much practica work and problem solving. For example, they create 5-2=?
from 'l had five cakes and ate 2. How many were left? Pupils also recognise this as a subtraction
problem. They are familiar with many common two-dimensiond shapes and measure objectsin the
classroom using standard measures and non-standard ones, such as their fingers and feet. They
collect data on such criteria as their favourite food or pets and create graphs that they interpret
accurately.

73. Standards of numeracy are very good. The school has adopted the National Numeracy
Strategy enthusiagtically and well. Pupils progressistracked carefully, both through the results of
national tests and teachers daily assessments. This ensures that pupils are set tasks that match their
needs and that they make the best progress possible. Numeracy skills are developed in other
subjects of the Nationa Curriculum. For example, they measure carefully in design and technology,
and they create graphs of the transport used to get to school in geography.

74. Thequdity of teaching isgood overdl. Inhaf of the lessons observed, it was very good.
Teachers plan lessons very well and have high expectations of pupils. They plan tasks that build
progressively on previous learning. They use assessment carefully to ensure that dl pupils are
provided with the right amount of challenge to enable them to make the best progress. Pupils of
different abilities are provided with tasks of varying difficulty that are explained carefully and clearly
to them. Consequently, pupils are engrossed in their tasks and they maintain concentration for long
periods. Many do not like to be distracted. For example, one pupil in agroup being asked by an
inspector about the work they were doing said, 'Excuse me, but you're not here to stop us doing our
work you know." How right he was, and how apologetic the ingpector was. It should be clear from
this that there is a pogitive atmaosphere for work in the classrooms. Teachers maintain very good

rel ationships that, aong with the appropriate and stimulating tasks, create an enthusiasm for learning
that is apparent in lessons and are directly related to the high standards the pupils achieve.

SCIENCE

75. By thetime pupilsleave the school a the age of seven, sandards in science are well above
the national average. Thisisan improvement since the last ingpection and it is reflected in the 1999
teacher assessment results.

76. The oldest pupils learn about some of the properties of materids. They learn that materias
have avariety of different uses and that certain properties of materias fit them for their purposes.
They know, for example, that leather and plastic are used in the manufacture of skating boots, and
why these materias are better suited than some others, such as paper or glass. Their understanding
of why certain materias are used exceeds expectations for their age. Pupils learn about el ectrica
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circuits. They make asmple circuit, using cable, batteries and a motor and then draw it. Their
work on testing why a circuit does not work, as certain components are removed, exceeds
expectations for pupils of thisage. They learn about the life cycle of afrog, from frogspawn through
the tadpole stage to maturity. They aso know about the life cycle of abutterfly. Thereisgood
work on hedlthy living. Pupils know about some healthy and unhedthy foods. They understand the
importance of exercise and that skipping and running, for example, can be beneficid. They know
which foods are good for the teeth and which ones are bad. 1n some good work on life and living
processes, pupils learn to recognise the main parts of aplant. They recognise and can accurately
label the petals, leaves and slem. They know about some of the characteristics of living things, such
as egting, drinking, breathing and growth. They learn about different forces. They know that both
pushing and pulling are involved as you play with abal.

77.  All pupils are helped to have full access to the science curriculum, and study all the work
covered. Pupils who find learning more difficult have tasks which are matched well to their
particular needs. For example, in Year 2 [essons on materials and their properties, less able pupils
undertook arelated but smpler task than that done by most of the class. Quicker learners are given
extenson tasks to chalenge them gppropriately.

78. Theteaching of scienceis good and it contributes positively to the good progress that pupils
makein their learning. Teacherstake care to identify clear and gppropriate purposes for lessonsin
their planning. They take great care to explain the purpose of lessons to pupils. For example they
use the cartoon character 'Wilf' to spell out at the Sart of lesson, 'What | am looking for is...7 and
the character 'Tib' to complete Thisisbecause....." This helps pupils to have good understanding of
their own learning. Good order is maintained in classes and this enables pupils to concentrate well
and work hard, so promoting good learning. Teaching is enhanced by good support from classroom
assigtants and the many parent volunteers. Adults make helpful interventions as pupils work and this
helps them learn well, especidly those with specid educationd needs. Teachers make very good
use of assessment information to help them plan their lessons. This hel ps them match tasks well to
pupils needs. Teachers have a good knowledge and understanding of science that enables them to
explain things clearly and so promote good learning. Thiswas seen, for example, ina Y ear 2 lesson
on materids and their propertiesand a'Y ear 1 lesson on floating and sinking.

ART

79. Few lessons were observed or planned during the inspection week. However, evidence from
past work and current displays, indicates that pupils standards of attainment exceed those expected
nationdly by the time they reach the age of seven. This represents an improvement since the last
ingpection where standards were judged to broadly smilar to those expected nationdly. Pupils with
gpecid educationd needs and for whom English is an additiona language make very good progress
throughout the school and attain well.

80. Pupilsindl year groups have well developed skillsin painting and printing, and they know
about famous artists such as Van Gogh and Seurat. 1n one class, pupils study the work of Cézanne
and paint pictures imitating hisstyle. Thisis successful and the resultsare good. In Year 1, pupils
paint in the manner of Van Gogh and their paintings of sunflowers givea
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red flavour of his particular style. Examples of finer detall were seeninaYear 2 class where pupils
show a high degree of kill in using pencils to sketch shdlls. The finished results are enhanced with
subtle shading and in using putty rubbersto correct their drawings. Pupils work is displayed to
good effect around the schoal; particularly artwork using a'pointillist’ style and Year 1 work where
pupils had used pastels effectively to creste pictures of daffodils.

81. Teaching and pupils learning is good throughout the school. A wide range of artwork is
planned and teachers are good at encouraging pupils to express their ideas. They have high
expectations and praise pupils for their achievements. This alows pupils to experiment and not be
afraid of making mistakes. The cadm atmosphere crested within the class aids concentration and
pupils work together well in groups. Pupils have good attitudes. They are careful in carrying out
their work and are aware of how it can be improved. Consequently, pupils make good progress
and attain high standards. Resources are good in the subject and the wide range of styles and
techniques are supported well with appropriate equipment. The revised Nationa Curriculum from
September has been incorporated effectively in to the long-term plans for the subject and provides a
suitable range of activities,

DESIGN AND TECHNOLOGY

82. Standardsin design and technology have risen since the last ingpection but now, by the time
pupils leave the school at the age of seven, they exceed nationa expectations. None of the
weaknesses noted at the last inspection are now evident. It was possible to see only two lessonsin
design and technology during the inspection. Judgements are made on the evidence of these two
lessons and on a careful examination of pupils work and teachers planning.

83. Pupilsin Year 1 make amoving mechanism, such as a caterpillar with moving jaws inspired
by the story of The Very Hungry Caterpillar. Ther highly effective finished products were examined
after thelesson. The lesson was based well on work donein previous lessons. Very effective useis
made of parent helpers to promote pupils learning. For example, they help pupils to make holesin
thelr card usng a sharp, pointed instrument. Pupils designed their product carefully before making it
and carried out a careful evauation of the finished product at the end of the lesson. Both their
designs and products exceed expectations for pupils of thisage. Pupilsin Year 2 produce work of
agood standard on designing Joseph's multi-coloured coat in connection with a Bible story they had
read. By the end of the lesson, they knew that fabrics could be patterned in different ways, for
example using arepeated pattern. Their attainment exceeds expectations for their age. The oldest
pupils also design and make shadow puppets. They evauate their product, for instance considering
the suitability of the fabrics used. 1n food technology they make bread. They design and make
paddle boats and evauate why they do or do not work. They aso design and make greetings cards
and there has been some good work on designing and making their own percussion instruments.
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84. Theteaching of design and technology is good and this contributes well to the good progress
which pupils make in their learning. Teachers have secure knowledge and understanding of the
subject, and so are able to explain things clearly and help pupils understand. Thiswas very clearly
evident, for example, inaYear 1 lesson on desgning and making amoving mechanism. Teachers
manage classes well, and this means that pupils behave well and concentrate. They intervene well in
order to help pupilslearn and are supported well by parent helpers.

HISTORY and GEOGRAPHY

85. History and geography are taught in dternately. Consequently, no history lessons took place
during the ingpection and it was only possible to observe one lesson in geography. It is, therefore,
not possible to make a secure judgement of the quality of teaching in these subjects. However, a
careful scrutiny of pupils work adong with teachers planning and talking to pupils shows that
standards exceed national expectations in both history and geography. This represents an
improvement since the last ingpection.

86. Inhigtory, pupils develop agood understanding of things changing over time by comparing
items from the past and the present. For example, they look closely a past and present toys and
note how they have changed. They identify changes in the materias used and note that |eather,
wood and metal were used to make toys in the past, whereas new toys are generally made from
plastic. They look at pictures of houses in the past and present and note changes in sanitation and
heeting. Thiswork is supported by good use of the school's increasing collection of artefacts that
alows pupils to study firgt-hand evidence of historical change. Pupils study famous people from the
past but aso the smilar work of people from ethnic minorities that receive less acclaim. For
example, they are familiar with the work of Horence Nightingale, and the less well-known Mary
Seacole. Literacy Strategies are combined with history by using books on trangport in reading
development sessions.

87.  Ingeography, pupils develop an understanding of their own environment and contragt it with
others. They draw maps of their route to school, making a note of the things they see and
consdering how this can be represented easily on amap. They use thisinformation to map their
walk to the library and to create a map of atheme park using symbols to represent different rides
and places. They are becoming familiar with officid ordnance survey mapping conventions, such as
the symbols for telephone, church and forest. They increase their knowledge of their environment
by looking a houses and writing their own descriptions of estate agents photographs. They begin to
contrast and compare different environments, such as the North Pole and the jungle, by thinking
about differencesin weether, landscape and animas. This understanding is used to consider the
differences between living in Woking and on asmall idand and, later, they research the things they
might expect to see in an African country, like the Gambia. Numeracy and information technology
are combined well with geography. For example, pupils create atdly chart of the methods of
trangport they use to get to school. They use a computer program to create a graph, which they
print and they are encouraged to interpret these graphs by considering which are the most common
forms of transport.
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88. Inthe onelesson observed, the teaching was very good and pupils showed a great
commitment to their learning. The planning for the lesson was very good with various activities
organised with different levels of difficulty to meet the needs of pupils with different abilities. The
teacher used flashcards of ordnance survey symbaols effectively to develop pupils knowledge of
map-making conventions. The lesson maintained alively pace and parent helpers were well
informed of the purpose of the lesson, which enabled them to make a positive contribution to pupils
learning. Reationships are very good and the teacher has high expectations of the pupils.
Consequently, pupils learning and behaviour are very good. They understand what they are doing
in the lesson and they work well, with great concentration.

INFORMATION AND COMMUNICATIONS TECHNOLOGY

89. Only one lesson was observed during the inspection. Consequently, it is not possible to make
a secure judgement of the quality of teaching. However, additiond evidence from a scrutiny of
pupils work, teachers planning and talking to pupils shows that standards often exceed nationa
expectaions. This represents an improvement since the last ingpection.

90. Thevery youngest children develop an understanding of the way informeation technology is
used in our everyday lives. They redlise that many devices, such astelevisons and video recorders,
respond to Sgnas. During the ingpection, these children used ‘traffic lights in an activity that dso
focused on road safety. All pupils, including the children under five, have access to computersin
schoal. By thetime they leave the schoal, they develop a good range of skillsincluding effective
control of the keyboard and mouse, and an ability to save and print their work. Pupils know how to
change the size and style of text fonts to achieve different effects. They use a drawing program and
skilfully use the various tools, such as pencil, brush, eraser and fill. They begin to write brief
paragraphs, as when describing 'Biff's vidit to the seeside. Pupils are able to combine their own
computer drawings with text to enhance their work. Although they were not in use during the
ingpection, the schoal is equipped with programmable toys and 'floor turtles. Teachers planning
shows that, in the spring term, these are used to develop the skills of control technology.

91. Inthelesson observed, the teacher demonstrated a secure knowledge and understanding of
the subject, and good familiarity with the program being used. (The extent to which dl teachers use
information technology to assist them with their professona duties suggest thet they are dl
competent in the use of information technology.) The teacher used her assessment from previous
activitiesto ensure that dl pupils were working at an appropriate level at the computer. Ingtructions
were dear and the planning for the lesson skilfully built upon pupils previous learning by giving them
experience of anew drawing tool. Expectations of pupils work and behaviour were high and this
edtablished a climate in which they concentrated well, shared the resources and their ideas sensibly,
and behaved very well. The lesson was organised as a'carousd’ incorporating a number of
subjects. Pupils were, therefore, expected to work independently and they did this responsibly,
sugtaining their atention on the task throughout the lesson. However, the necessity for them to work
without the guidance of the teacher led to them making less progress than they would have done
with greater guidance. For example, one pupil made a mistake while using the fill' tool and, athough
he was familiar with the ‘eraser’ tool, which was not much help here, he deleted his work to start
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again. When guidance was available, he was shown the 'undo’ tool. The school is aware of these
difficultiesin the teeching of information and communications technology, and the provision of the
Acorn Centre is designed, in part, to overcome these difficulties through the establishment of a suite
of computers.

92. Atthetime of theingpection, there were suitable numbers of computersin each classroom.
However, some of these computers are out-of-date and too many computers either have only a
black and white printer or the printer is not working. This limits teachers ability to consolidate
pupils learning and restricts the opportunities for pupils to work independently. However,
improvements to the resources for the subject are carefully planned with the establishment of the
Acorn Centre.

MUSIC

93.  Only one lesson was observed during the inspection and, asis usud for this subject, there was
little pupils work available for scrutiny. It is, therefore, not possible to make a secure judgement
about the quality of teaching and the standards attained by pupilsin music.

94. Pupilslisten appropriately to arange of sounds that different percussion sounds make. They
correctly name a'rain’ gtick, wood block and tambour. Pupils use these effectively and handle them
with care. They describe the sounds they make accurately and use arange of waysto play them. In
assemblies, pupils sing dearly and confidently, and are enthusiagtic. Discussion with pupils indicates
that they have gppropriate opportunities to improve ther learning.

95. Inthelesson observed, pupils were given gppropriate time to play different instruments and to
experiment with different sounds. The organisation of the class was effective in creating agood
amosphere for learning and giving pupils confidence to play their chosen ingruments. Resources
are satisfactory and enable pupils to have a chance to play an instrument and improve their skills.

PHYS CAL EDUCATION

96. Standardsin physica education have improved since the last inspection and they now exceed
nationa expectations by the time pupils leave the school at the age of seven. It was not possible to
See any games lessons during the ingpection, but gymnastics and dance were observed and the
scrutiny of planning shows that teachers plan for dl dements of the physicd education curriculum.

97. Ingymnastics lessons, the youngest children in reception learn about the effect of exercise on
the body. Asthey get ready for physical education there are good opportunities for them to develop
persond independence: they take off their own shoes, socks and jumpers. Lessons start with a
good safe warm-up. The children work with good body control for their age and a good
appreciation of the need for safety. They know about the need for space and not working too close
to others. They are able to run with small and large steps, on tiptoe and with their knees held high.
By thetimethey arein Year 1, pupils follow ingtructions carefully and hop and walk around the hall
changing directions as the teacher claps her hands. They learn what a sequence of movementsis
and they go on to develop their own movement sequence that sometimes involves travelling using a
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rolling movement. They improve their sequences in response to the teacher's questioning. By the
time they are aged seven, pupils make good, safe use of space and they use music and movement
well to express their own idess and fedings. For example, they express gpprehension and
excitement as they make their way to the 'haunted house, explore it and then ‘escape.

98. Theteaching of physica education isgood. Lessons are well planned with clear, identified
purposes. Good use is made of time, encouraging pupils to work hard and stay on task well.
Teachers have good knowledge and understanding of the subject and so are able to explain things
clearly and give good demonstrations. Good use is made of praise to reinforce good behaviour and
this encourages pupilswell. Teachers encourage pupils to demongtrate their work to the others, and
this has the effect of motivating pupils well and spurring them on to improve their own performance.
In the best lessons, very good use is made of support staff to observe and make careful notes of
pupils atanment and progress. Thisis very effective in helping teachers plan future lessons to meet
pupils needs. There has been appropriate training for staff, particularly in dance, and lesson
observations have helped to improve the quality of teaching and so raise sandards since the last
ingoection.

RELIGIOUSEDUCATION

99. By thetime pupilsleave the school a the age of seven, sandardsin religious education
exceed the expectations of the Localy Agreed Syllabus. This represents an improvement since the
time of the last ingpection. It was possible to see only two lessons during the ingpection and it is not
possible to make a secure judgement on the quaity of teaching. Judgements made are based on the
scrutiny of pupils work, teachers planning and talking to pupils.

100. InYear 1, pupilslearn about specia people. They think about people who are specid to
them, and why they themsdves are specid. They learn about some of the customs and practices of
Judaism. They know, for example, that the Shabbet is a holy day, when families celebrate by
sharing afamily med. They learn about the rabbi and his or her specid place in the Jewish
community. They know that the rabbi is principaly ateacher. Pupils learn about some aspects of
Chrigtianity. They know, for example, that a church is a place of worship for Chrigtians and they
can identify some of the features found in churches, such asthe font, the chaice and the Bible. They
know about the stained glass windows found in many churches and that these depict Biblicd and
other Chrigtian scenes. By the time they are aged seven, pupils know more about Chrigtianity. They
learn about rosary beads and the sgnificance of the symbol of the cross to Chrigtians. They extend
their knowledge of Judaism, learning about the Torah. The oldest pupils learn what amiracleis and
some of the miracles of Jesus, for example when He stilled the storm on the lake.

101. Theteaching of religious education was good in the lessons seen and good teaching is aso
reflected in pupils books. Teachers have good knowledge and understanding of the subject, and so
can promote pupils developing understanding well. Some good use is made of dramato help pupils
understand and remember. For instance, they act out with great enjoyment the story of Jesus tilling
the sorm. Lessons are wdll paced: good use is made of time and pupils motivation and interest are
maintained well.
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