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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

Wybourn Community Primary School is in Sheffield in South Yorkshire. The school is larger
than average, with 318 pupils aged from four to eleven, and is part of the local Education
Action Zone. Currently 61% of pupils are eligible for free school meals, which is well above
the national average. The very large majority of the pupils are of white ethnic heritage. There
are 34 pupils supported through ethnic minority achievement grants. There are 137 pupils on
the school’'s special educational needs register, which is well above average. There are two
pupils with statements of special educational need. Approximately 12% of pupils move in and
out of the school each term and a large proportion of the pupils who have moved to the
school has special educational needs. Many families experience severe social and economic
difficulties. The attainment of pupils on entry to the school is well below average, especially in
the development of communication and language skills, although pupils’ social skills and
physical development are average.

HOW GOOD THE SCHOOL IS

This is a school which is at the heart of the local community and which is now a good school.
Whilst standards in several subjects are below national averages, they are rising. The quality
of teaching is good and this enables pupils to make good progress. The management of the
school is efficient, leadership is good and the school provides good value for money.

What the school does well

Good quality teaching throughout the school and the effective management of pupils
enables pupils to develop positive attitudes to learning and make good progress.

The quality of teaching in the Foundation Stage is very good and enables the youngest
pupils to make rapid progress.

Procedures for monitoring and eliminating oppressive behaviour are excellent and the
large majority of pupils behave well.

The relationship between the school and its community, including the Workers Education
Association, is excellent and this supports family learning through ‘The Basement’
facility.

Provision for pupils with special educational needs is good.
The pastoral care of pupils and procedures to improve attendance are very good.

What could be improved

Standards of attainment throughout the school in English, mathematics, science,
geography and music, and standards in art and design in the juniors.

The quality and range of visits, visitors and extra-curricular activities in drama, music and
sport.

The areas for improvement will form the basis of the governors’ action plan.
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HOW THE SCHOOL HAS IMPROVED SINCE ITS LAST INSPECTION

The school was identified as having serious weaknesses in the previous inspection in 2000.
After a period of uncertainty, the staff and governors have worked with commitment and
determination to move the school forward. There has been good improvement in many areas
and the school no longer has serious weaknesses. Improvement has been made in the
following key issues:
- Raising attainment in speaking and listening and religious education, writing and science,
particularly for those with higher attainment.
Improving the management of the school by ensuring that staff have clearly defined roles
and are involved in the rigorous evaluation of the work of the school and planning for
school improvement to take a longer-term view of future developments.
Addressing inconsistencies in teaching by ensuring teachers have secure subject
knowledge and high expectations of pupils.
There has been some improvement in an appropriate balance of time available to teach
the range of subjects, although the school week remains shorter than the national
recommendation.
Standards in design and technology, and history and physical education.
The access of pupils with special educational needs to the full curriculum.
The play area for children under five, although the main playground in still in poor
condition.
There has been some improvement in developing pupils’ independent learning skills.
Statutory requirements are now met in the school prospectus and annual report.

STANDARDS

The table shows the standards achieved by pupils at the end of Year 6 based on average
point scores in National Curriculum tests.

Compared with
Performance in: all schools Similar Key
schools
1999 2000 2001 2001

. well above average A

EngIISh E E* E D above average B

. average C

Mathematics D E E* E below average D

. well below average E
Science E E E C very low E*

By the age of eleven, end of key stage national test results show that pupils’ attainment in
2001 in English and science was well below the national average. Standards in mathematics
were very low and amongst the lowest five per cent of schools in the country. However, in
comparison with schools with similar numbers of pupils entitled to free school meals,
attainment in 2001 was average in science, below average in English and well below average
in mathematics. The school did not achieve the extremely challenging targets set in
consultation with the Local Education Authority. At the age of seven, in the 2001 end of key
stage national tests, pupils’ attainment in reading was very low and amongst the lowest five
per cent of schools nationally and that in writing and mathematics was well below the national
average. When attainment is compared to that of similar schools, the results in writing and
mathematics were average, and results in reading were well below average.

Wybourn Community School - 8




Inspection findings generally mirror the national test results and indicate that, whilst
standards at the end of both key stages in English, mathematics and science are below the
national averages, they are improving and are close to the average in some aspects of each
subject. In English, the school has implemented the National Literacy Strategy well and
focused upon the development of writing skills and these are improving, but standards in
reading and speaking and listening are generally low. In mathematics, pupils are becoming
more confident in using numbers since the implementation of the National Numeracy
Strategy. Attainment in science has considerably improved in the last two years and there are
strengths in pupils’ understanding of scientific facts. Boys often achieve higher standards
than girls do, although there appears to be no specific cause for this anomaly.

Most pupils who stay in the school for any length of time make good progress and achieve
the standards of which they are capable. Generally, there has been an upward trend in
standards with the recent picture showing improvement above the rate seen nationally.
Pupils currently make good progress in mathematics and science and satisfactory progress
in English. Standards in information and communication technology, religious education,
design and technology, history and physical education are average. Standards in geography
and music throughout the school and in art and design in Key Stage 2 are below average.
Very few pupils achieve higher than average standards in all subjects. The children’s
attainment when they start the school is well below average in several key areas and
particularly in communication, language and literacy. Staff work hard to counteract the affects
of economic disadvantage in the area.

PUPILS’ ATTITUDES AND VALUES

Aspect Comment

Attitudes to the school Good. The very large majority of pupils enjoy coming to school
and have positive attitudes to their learning.

Behaviour, in and out of | Good. Almost all pupils behave well in lessons and when at play.
classrooms

Personal development Good. The relationships between staff and pupils and between
and relationships most pupils are good. When opportunities are presented, pupils
take on responsibiliies and make choices in their learning
although opportunities to carry out research are more limited.

Attendance Whilst attendance is well below the national average, the school
has worked very hard to encourage families to ensure that pupils
arrive punctually and attend regularly.

TEACHING AND LEARNING

Teaching of pupilsin: | Reception Years 1-2 Years 3—6

Quiality of teaching Very good Good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor;
very poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

The overall quality of teaching and learning is good and has improved since the last

inspection. The teaching of the children in the Foundation Stage is very good and enables
them to settle well and develop positive attitudes to learning. In Key Stage 1 and 2 lessons,
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and over time, most pupils make good progress as they move though the school and most
learn well. Teaching meets the needs of pupils who make different rates of progress well.
Pupils with special educational needs and those with higher attainment are presented with an
appropriate level of challenge in their work. The planning of lessons is good. A strength of
teaching throughout the school is the very good management of pupils, which ensures that
most lessons are conducted in a calm and orderly manner. The teaching of the skills of
literacy and numeracy is good, although more could be done to teach the basic skills of
reading to older pupils, who are not fluent readers. The teaching of pupils with English as an
additional language is satisfactory overall. Teaching meets the needs of boys and girls
appropriately, although girls do not achieve as well as boys.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment

The quality and range of
the curriculum

Satisfactory. The school has a broad and reasonably balanced
curriculum. Literacy and numeracy activities are well planned.
There are currently few opportunities for extra-curricular activities
in arts and sport, although the school is set to increase these.
Geography and music planning is not done in sufficient depth.

Provision for pupils with
special educational
needs

Good. The planning and provision for pupils with special needs is
effective and enables them to have access to the curriculum at a
level that is appropriate to their needs. The quality of support
provided is good and has a positive impact upon the progress
made.

Provision for pupils with
English as an additional
language

Satisfactory. Pupils speaking English as an additional language
make sound progress, but this is sometimes limited by the lack
of specific and early support for those at the initial stages of
speaking English.

Provision for pupils’
personal, including
spiritual, moral, social
and cultural
development

Good overall. Provision for pupils’ moral and social development
is good, and that for spiritual and cultural development is
satisfactory. However, there are few visits and visitors and the
school misses opportunities to develop these further. Pupils are
taught the difference between right and wrong and the value of
establishing a set of rules and principles.

How well the school
cares for its pupils

The school cares for its pupils very well and this is a strength of
the school. The assessment of pupils’ work in English and
mathematics is good but that in other subjects is more informal.

The school works very hard to encourage parents to become involved in the education of
their children and the provision of ‘The Basement’ is an excellent facility for developing family

learning.
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HOW WELL THE SCHOOL IS LED AND MANAGED

Aspect

Comment

Leadership and
management by the
headteacher and other
key staff

Good. Senior staff have complimentary skills and usually work
very effectively in leading the school forward. Staff are keen to
develop the effectiveness of senior roles and curriculum co-
ordinators even further.

How well the governors
fulfil their responsibilities

Very good. The governors are well led and have developed their
involvement in strategic development very effectively.

The school’'s evaluation
of its performance

Very good. The school makes very effective use of assessment
information, especially in English and mathematics, to track the
progress that pupils make and to set targets for further
improvement. The monitoring of planning, teaching and learning
is thorough and informs developments.

The strategic use of
resources

Very good. The school is very successful in accessing and using
funding for a range of projects. The principles of best value are
applied well to purchases and the school evaluates the
effectiveness of expenditure in raising standards. The match of
staff to the learning needs of pupils is good. Accommodation is
satisfactory and learning resources are good.

PARENTS’ AND CARERS’ VIEWS OF THE SCHOOL

What pleases parents most

What parents would like to see improved

That the school expects children to work
hard and achieve their best.

That teaching is good and pupils make

good progress.

That they feel comfortable to approach
the school with any queries.

A more interesting range of activities
outside lessons.

More information about how their

children are getting on.

A more consistent arrangement for
setting homework.

Inspectors agree with most points raised by parents. The quality of teaching and learning is
good and pupils are expected to work hard. However, the pupils would benefit from a wider
range of activities outside lessons and the school has plans to increase these in the near
future. Whilst information and homework are satisfactory, there is room to enhance and

extend both.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’s results and pupils’ achievements

1.

The school has to work very hard to counteract the effects of social and economic
difficulties in the local area and possible barriers to learning. Children enter the adjacent
nursery school with attainment that is often well below that expected of most four-year-
olds, except in social and physical development. A particular weakness is the very
limited development of the skills of communication, language and literacy which affects
the subsequent progress made in all other subjects. Despite the considerable progress
made in the Nursery, attainment on entry to the school is well below average. Teaching
in the Reception class is very good and as a result children make very good progress.
However, attainment by the time children go into Year 1 is below what is expected of
children of this age.

Key Stage 1 National Curriculum test results for reading in 2001 are very low in
comparison to schools nationally and amongst the lowest five per cent of schools in the
country. Standards in writing and mathematics are well below average. When the
standards achieved are compared to schools with similar numbers of pupils entitled to
free school meals, attainment in reading is well below average but that in writing and
mathematics is average.

Key Stage 2 National Curriculum test results in 2001 show that standards in English
and science are well below the national average and standards in mathematics
amongst the lowest five per cent of the schools in the country. When compared to
standards in similar schools, attainment is well below average in mathematics, below
average in English and average in science. The quality of teaching and learning is
generally good as the pupils move through the school and because of this standards
are rising. However, because of the gaps in pupils’ learning, standards are not yet in
line with national expectations.

Following an initial period of uncertainty after the previous inspection, the school set
about addressing the key issues of raising standards with vigour. Attainment has risen
because the staff have worked with diligence, commitment and determination to
improve planning, teaching and learning. More has been expected of the pupils and
most have lived up to the demands placed upon them by their teachers. In the last year,
many improvements have begun to bear fruit, although overall standards are still below
national averages.

When children enter the school their speech is often poorly developed. However,
children in the Reception class make very good progress because of the consistently
high quality of teaching. Staffing arrangements, which involve one of the teachers in the
Reception class working for part of the week in the separate, but linked, nursery, have
great advantages. This means that children and routines are well known to staff and
enables the children to settle very quickly in school. This considerably boosts the rate
of progress made, so that children achieve well in their personal development.
However, despite the very good progress made, few children are on line to achieve the
Early Learning Goals in communication, language and literacy, mathematics,
knowledge and understanding of the world or creative development.

Over several years, standards have often been well below the national averages in
English, mathematics and science in both key stages. Because of the limited number
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10.

11.

12.

of pupils with higher attainment, standards do not compare favourably with schools
nationally. Trends have been variable from year to year and there has not always been
a consistent pattern of improvement.

School information indicates there has been considerable variation in the natural
abilities of some cohorts, with large numbers of pupils with special educational needs
in some year groups. A contributory factor to the low standards is the high levels of
pupil mobility in some year groups. In 2001, of the 49 pupils taking the end of Key Stage
2 national tests, 16 had been admitted after their Reception year, 10 of these were on
the special educational needs register with three pupils having statements of special
educational need. National test results indicate that the attainment of girls is often below
that of boys, which is the opposite of the national trend. Many older girls contribute little
in lessons.

Standards in many subjects are rising. The trend in the school's average National
Curriculum points for all core subjects in 2001 was above the national trend. Of
considerable importance in bringing about the recent improvements has been the
effective implementation of the National Literacy and Numeracy Strategies, which have
brought structure to planning and teaching. Changes in staffing and better monitoring
procedures have brought about improvements in the quality of teaching which have
resulted in pupils making better progress than previously.

Inspection judgements are that, despite the many recent improvements, current
standards at the age of seven and eleven are below average in English, mathematics
and science. A greater proportion of pupils are working close to the expected Level 2 by
the age of seven and close to Level 4 by eleven. However, there is a very low proportion
of higher attaining pupils and few achieve standards above the average. The school
targets in 2001 for 68% of pupils to achieve Level 4 in English was not met, nor was the
target for 60% to achieve the level in mathematics. These targets which are set in
consultation with the Local Education Authority are extremely challenging and did not
take full account of the high level of pupil mobility.

Standards in speaking and listening are below average throughout the school. Few
pupils speak at length, or with a well-developed and imaginative vocabulary. Many
speak in short phrases. This was well illustrated in a Year 3 science lesson when
pupils struggled to explain how air got from a plastic bottle into an attached balloon. For
a variety of reasons, often linked to out of school cultural influences, several girls play
only a very limited part in class discussions. Whilst the school has worked to try to
overcome these disadvantages, more could be done through prepared discussions
and presentations to the class and drama and the performing arts to enhance
confidence.

Standards in reading are below average. Reading records show that few pupils read at
home on a regular basis. The school has tried many ways to teach reading and
encourage pupils to take home and use reading materials, but few are returned to
school and this has proved difficult for the school to overcome. Standards of writing
have improved across the school since a specific focus was placed upon the
development of writing skills. However, the performance of girls in reading is poorer
then in writing. To some extent this reflects local circumstances where reading is not
valued highly.

Standards in mathematics are below average. Most pupils have a reasonable grasp of

numbers although the speed of their mental calculations is variable. However, most
pupils work out the answer to nhumber problems using an increasingly large range of
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13.

14.

15.

16.

numbers and range of operations. Other aspects of mathematics, such as an
understanding of shapes and data handling, are improving from an often low base. The
school has implemented the National Literacy and Numeracy Strategies well and this is
making a significant impact on pupils’ learning. Whilst there is some difference in the
standards achieved by boys and girls, this is not related to the provision the school
makes for all pupils, and is an area that the school monitors carefully.

Standards in science are below average. However, attainment in science in National
Curriculum tests has improved considerably in the last two years in Key Stage 2 and
some aspects of the pupils’ work is in line with what is expected for their age. Most
pupils have a reasonable grasp of scientific facts, which they find quite interesting.
However, as in mathematics, pupils are not always confident in investigational and
problem solving activities and struggle to apply what they already know in a new or
different task.

Standards in information and communication technology, religious education, design
and technology, history and physical education are in line with national expectations
throughout the school. Pupils mostly make good progress in these subjects. Standards
in geography and music throughout the school and in art and design at Key Stage 2 are
below average. Pupils do not make enough progress in these subjects because
teachers’ subject knowledge and the work undertaken does not provide enough
challenge to move them on in their learning. Also, the curriculum is not covered in
enough depth and the development of these subjects has recently been a low priority in
the school.

All pupils are fully included in the range of learning activities in school. Pupils with
special educational needs make good progress towards their individual educational
plan targets and achieve well. Most of the pupils with special educational needs have
positive attitudes to their work. They concentrate well, for example, in the literacy and
numeracy sessions. The work of the learning mentor has begun to have a positive
impact on the attitudes of the minority of poorly behaved pupils and upon the quality of
their learning.

Pupils with English as an additional language make satisfactory progress overall. When
additional support is provided, this enables pupils to make good progress. However, the
amount of specific support in some classes is limited. Some pupils newly arrived in the
country are at the very early stages of acquiring skills in English. The school tries hard
to investigate every avenue to provide adequate funding for qualified staffing. This has
proved frustratingly difficult to achieve. The amount of ‘mother tongue’ support for some
pupils speaking a range of different languages is limited. Parents are anxious that more
is done to ensure that their children have appropriate access to the curriculum. Whilst
several pupils make rapid progress, this is due to their individual determination and
being in an environment where they need to learn the language to be able to contribute.

Pupils’ attitudes, values and personal development

17.

The attitudes, values and behaviour of the great majority of pupils in and around the
school are good and show improvement since the last inspection in 2000. Pupils of all
ages and abilities are keen to come to school and quickly settle down to their work.
Most listen well, demonstrate high levels of commitment to their work and show
themselves to be motivated and enthusiastic learners. Where good teaching takes
place, many are able to sustain good levels of concentration during their lessons and
collaborate well with other pupils in both group and paired activities.
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18.

19.

20.

21.

22.

23.

The attitudes of children in the Reception class are good. They demonstrate a clear
desire and enthusiasm to learn. Activities provided are interesting and hold the
children’s attention, so that they are keen to take part in everything on offer. Many
examples were seen of the high levels of co-operation and sharing that exist between
the younger pupils, when handling shapes in mathematics, for example, and listening
well to the teacher and each other in literacy lessons. Personal development of all
pupils is of importance to the school and careful thought is given to the organisation of
activities to develop positive attitudes and values.

Overall, the standard of pupils’ behaviour in and around the school is good and serves
to enhance the positive relationships that exist between staff and pupils. Parents are
very pleased with the improvements in behaviour that have been achieved since the
last inspection. The good, and sometimes very good, behaviour seen in the classroom
is very much a result of the overall good teaching and the consistency with which
teachers monitor and manage behaviour. However, there are a small number of pupils,
mainly in the upper school, whose inappropriate misbehaviour has the effect of
disrupting the learning environment of the other pupils. The well-structured system of
behaviour rewards and sanctions is clearly understood by pupils and is proving to be
effective in supporting the on-going development of good behaviour and self-discipline
observed during the inspection. All pupils are fully included in the range of school
activities.

There has been one fixed-term pupil exclusion for unacceptable behaviour during the
previous school year and none since the beginning of the current school year. This
compares well with the school's previous record and supports the overall improving
trend in behaviour in the school. Staff work hard to promote an anti-bullying attitude
within the school and there was no evidence of oppressive behaviour or racial abuse by
pupils during the inspection. Parents and pupils agree that incidents of inappropriate
behaviour or bullying between pupils are dealt with swiftly and effectively.

In general, pupils are friendly and considerate towards each other, to staff and to
visitors. They demonstrate by their actions and through conversations that they know
right from wrong. Many display a natural sensitivity and awareness to the needs of
others, especially to those pupils with physical and learning difficulties, and examples
were seen in the school of unsolicited help and support being offered to other pupils
and adults alike. A particularly good example was of an older pupil with known
behaviour problems being the first to willingly offer aid and support to a younger pupil
suffering a medical problem in the school corridor.

Most pupils collaborate well with each other, happily take turns without question, and
willingly share and treat property and learning resources with care. Pupils display a
pride in their school and there was no evidence of any graffiti, litter or property damage
to be seen during the inspection. The good relationships that exist in the school
represent an improvement over the findings of the last inspection and enhance the
learning environment of the pupils.

The school provides pupils with a good range of opportunities to promote their personal
development. From the Reception class onwards, pupils are encouraged to take some
responsibility for aspects of their own learning and most willingly accept their assigned
duties with vigour and pride. Of note is the creation of the School Council and the good
development opportunities and responsibilities provided to the elected class
representatives. The Year 6 pupils are provided with a wide range of whole school
responsibilities that include helping to supervise and play with the Foundation Stage
pupils, organising the lunch time disco and monitoring and reporting to staff on the
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24.

overall behaviour in the school playgrounds at lunchtime. However, the restricted
access provided for pupils to use the library imposes a significant limit on the
contribution of this resource towards developing pupils’ independent research skills.
The good attitudes, relationships and behaviour patterns demonstrated by the great
majority of pupils make a strong contribution to the pupils’ social and academic
development and provide a firm foundation from which further improvements can be
achieved.

Whilst still below the national average, the attendance figures for the last and the
current school year show continued improvement, which the school is keen to
continue. The school has maintained a trend of steady improvement in the reduction of
pupil absence and late arrival. This serves to demonstrate the success of the various
initiatives that have been introduced to improve attendance and punctuality. The school
has experienced high pupil turnover. The school is not always informed immediately
when pupils leave to attend another school, so they remain on the school roll, which
results in inflated and erroneous absence statistics. However, whilst the school has
worked successfully with the education welfare service to significantly reduce pupil
absence, there remains a hard core of parents who continue to take family holidays
during school term time. The great majority of pupils enjoy coming to school and
lessons were seen to start on time during the inspection week.

HOW WELL ARE PUPILS OR STUDENTS TAUGHT?

25.

26.

27.

28.

The quality of teaching and learning is good overall. This has considerably improved
since the previous inspection, where the overall quality of teaching was unsatisfactory
because of the high proportion of unsatisfactory teaching observed. At that time, there
were significant weaknesses in the teaching of English and religious education. These
issues have been addressed well. Teaching in the Foundation Stage is very good and a
strength of the school. Teaching in Key Stages 1 and 2 is good overall. Teachers are
now more aware of the barriers to learning and plan carefully to ensure pupils’ social
and educational inclusion is assured.

During the period of inspection teaching was excellent in one per cent of lessons
observed, very good in 27%, good in 48%, satisfactory in 22% and unsatisfactory in
only two per cent of lessons. The proportion of effective teaching has more than
doubled since the previous inspection when only one in three lessons was judged to be
good or very good. The amount of unsatisfactory teaching has also fallen considerably
from the 16% seen in the last inspection.

Teaching has improved because teachers have worked very hard to address the
previous issue of the lack of challenge presented to the pupils, including those of higher
attainment. Staff now ensure that most lessons, particularly in English and
mathematics, have different, but linked, activities for groups of pupils who make
different rates of progress. This has considerably boosted the quality of pupils’ learning,
so that almost all pupils learn well and make good progress in most subjects. This is
enabling standards of attainment at the end of the key stages to rise so that the gap
between what pupils achieve in this school and what pupils achieve nationally is
narrowing.

A strength in teaching throughout the school is the very good management of pupils.
Teachers have very good relationships with pupils and the vast majority respond
positively and try hard to please the staff. Whilst there is a small minority of pupils with
very challenging behaviour, when incidents occur the staff apply the school’s behaviour
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29.

30.

31.

32.

33.

policy firmly but fairly. This was well illustrated in a Year 6 lesson when the teacher was
presented with an angry and rude pupil, but dealt with the difficult situation very
effectively. All staff, both teaching and non-teaching are determined that the poor
behaviour of a very small minority will not be allowed to affect the learning of the large
majority of well-behaved pupils. The work of the learning mentor is beginning to have a
significant impact in supporting pupils with a range of learning and social problems.
‘Anger management’ and other activities help pupils develop a suitable awareness of
how their behaviour impacts upon the learning of other pupils.

Staff have a very good understanding of the learning needs of children in the
Foundation Stage. The planning of activities is thorough and reflects the Early Learning
Goals for children well. Staff have high but achievable expectations of young children
and are fully aware of the need to considerably boost the poor level of speaking and
listening skills that the majority of pupils have. This is shown in an effective activity
linked to the use of a ‘Superkids’ book. The teacher used a foam ‘microphone’ to
interview the children and ask a very effective range of open questions to encourage
them to describe how they feel about living in a village with a giant. Such activities
interest the children and have a very positive impact upon their learning.

The use of time, support staff and resources is very good in the Foundation Stage and
good throughout the rest of the school. The quality of the verbal feedback to pupils is
good and staff make clear to pupils what they have done well and when they have tried
hard. Teaching meets the needs of boys and girls equally and staff are aware that
some older girls contribute relatively little to discussions and try to involve them through
the use of directed questions.

In Key Stages 1 and 2, teachers’ subject knowledge and understanding is generally
good, except in art and design and music, although the school has recently appointed a
music specialist. The school has worked hard to improve the teaching of literacy and
numeracy skills and has implemented the appropriate national strategies well.
Teachers now have a good understanding of how to teach the different elements of
these lessons in order to move pupils’ learning forward. Teaching is now good in
English, mathematics, information and communication technology, religious education,
design and technology, history and physical education. Staff are much more aware of
the learning needs of different groups of pupils than they were previously. This was
shown in an excellent physical education lesson where high, but realistic expectations
ensured challenges were matched to individual abilities. This led to Year 3 pupils
developing further skills in using a combination of body parts to improve their balances.

The teaching of basic skills of reading, writing and mathematics is now good and
planning is used well to identify the small steps needed to move the pupils forward. The
methods the teachers use to enable all pupils to learn are generally good. Most
teachers make good use of questions to check pupils’ understanding and directly
involve them in the lesson. However, not all staff are fully aware that some girls are
largely uninvolved in such discussions and this limits the progress made. Some
lessons lack the opportunity for pupils to speak to the class, present reports, or take
part in relevant drama activities. In the very small number of lessons where teaching is
unsatisfactory, ineffective organisation limits the progress made.

The use of time within lessons is usually good. Staff plan carefully for introductions,
main tasks and evaluative discussions at the end of lessons. However, occasionally,
staff talk for too long in the introductory activities and this limits the amount of time
available for the pupils to actually do something. This can cause some pupils’
concentration to wander. Where support staff are available they are used well and are
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particularly effective in enabling the younger pupils to settle to school routines.
Resources are used appropriately within lessons.

The quality and use of on-going assessment within lessons is good. Staff give good
verbal feedback to pupils and make clear what the pupils should do to improve their
work. The quality of the marking of pupils’ work is variable. There are some extremely
good examples of the annotation of the youngest pupils’ work to indicate what the pupils
have done well and how to improve their work. However, the marking of the work of
some older pupils, whilst satisfactory, is more variable.

The use of homework, whilst satisfactory, has some shortcomings. A small number of
parents are concerned that it is not systematic enough. Whilst the school has tried
many projects to encourage more parents to become involved in the education of their
children at home, such projects are often poorly supported. The school tries to send
reading materials home on a regular basis but finds that these are often not returned to
school and this presents problems for the school that they have not yet fully overcome.

There is early identification of pupils with special educational need. There are good
quality individual education plans. Most targets are clear and measurable, for example,
being able to read a certain number of words, recognise particular letter sounds or
work on specific numbers. Individual education plans are linked particularly well to the
English and mathematics aspect of the National Curriculum. Teachers make good use
of the individual education plans as working documents to help develop pupils’ learning.
Occasionally, the targets are too general, particularly in the area of behavioural need,
and as a result it is difficult to measure progress. In lessons, pupils with special
educational needs are well supported both by teachers and support assistants. This
support ensures that these pupils make good progress in their learning.

The teaching of pupils with English as an additional language is satisfactory overall.
Teaching and support staff are very caring and try hard to provide the best support they
can. However, in several classes, pupils have little or no additional help other than that
from the class teacher. Parents rightly have some concerns about the lack of sufficient
‘mother tongue’ support for pupils newly arrived to the country. The school shares
these concerns about the lack of sufficient support when pupils most need it, but
funding for such initiatives is largely outside the school’s control.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED TO
PUPILS OR STUDENTS?

38.

39.

The curriculum for children in the Foundation Stage is very good. The quality and range
of learning opportunities for pupils in Years 1 to 6 are satisfactory. They are sufficiently
broad, balanced and relevant to ensure pupils make progress in most subjects.
Exceptions are in geography, where the range of learning opportunities offered to pupils
is curtailed by a lack of resources and in art and design and music, which are not
covered in enough detail. The school places appropriate emphasis on all of the core
subjects and religious education. An appropriate amount of time each day is dedicated
to teaching literacy and numeracy. Good strategies have been implemented to ensure
these basic skills are promoted through other subjects of the curriculum. These are
now beginning to have a slow but significant impact upon raising standards achieved by

pupils.

The previous inspection of the school identified that the school week was shorter than
the national recommendation and this was a key issue for improvement. The school
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46.

looked at the use of time within the school week and made improvements in this area.
However, the school week remains shorter then the national recommendation, although
the school has now identified this and has clear plans to address the situation.

There are satisfactory policy documents and schemes of work to guide teachers’
planning for what they are going to teach in each lesson in most subjects. The quality of
half-termly planning is good and ensures pupils in parallel classes are provided with the
same learning opportunities. There are teams of subject co-ordinators for all subjects;
some of whom are beginning to evaluate the effectiveness of the curriculum well. All
subjects are taught regularly and mostly for an adequate amount of time and this
represents an improvement since the last inspection.

The school makes good provision for pupils’ personal, social and health education.
Opportunities for sex and drugs education are sensitively included to acknowledge and
respect the views and opinions of everyone, whilst clearly placing an emphasis on
developing pupils’ awareness of the associated dangers. Contributions from the police
and school nurse are highly valued and pupils learn from these professionals about
how to keep themselves safe.

Learning opportunities are good for children in the Reception class. The curriculum is
clearly based upon the recommended areas of learning for children of this age. The
curriculum is well planned to systematically develop children’s skills, knowledge and
understanding in all aspects of their learning. As a result, they achieve well and make
very good progress in their lessons. Learning opportunities are particularly effective in
promoting early literacy and numeracy skills, which are very weak when the children
start school.

The school has successfully addressed the issue of access to the full curriculum for
pupils with special educational needs, raised in the previous inspection report. All pupils
now have full and equal access to the whole curriculum; this has a positive effect on
developing learning. Pupils normally receive support within the classroom. When
withdrawn from lessons, it is part of a well thought out plan, which takes account of the
individual needs of the pupils. Additional support, for example, in the reading recovery
sessions is of very good quality and enables pupils to make good progress. The school
is in a very good position to move to the recently introduced new code of practice for
special educational needs.

Curriculum planning for pupils with English as an additional language is mostly
satisfactory. Where additional help is available, it makes a good contribution to
supporting the pupils’ access to the curriculum.

The school meets statutory curriculum requirements, including provision for religious
education. Opportunities for collective worship are held daily in whole school assembly.
They are suitably planned to encourage pupils to think about their own values and
beliefs and those of others. They are usually of a Christian character with fewer
opportunities being provided for pupils to explore the customs and traditions of other
world faiths.

The range of extra-curricular activities available to enrich pupils’ learning is
unsatisfactory. Pupils’ wider personal development is not well promoted through
additional music, art, drama and sporting activities. Pupils are rarely able to benefit
from local and residential field trips, which use a range of environments as a rich
source of knowledge and information beyond pupils’ day-to-day experiences. On
occasions, the small number of financial contributions to activities, such as a proposed
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50.

51.

visit to a Gurdwara, results in the very valuable activity being cancelled.

The school continues to provide pupils with the very good study support in lunchtime
activities, acknowledged in the previous report, and this is continuing to impact
positively upon standards. Nevertheless, it is not providing pupils with enough
opportunities for their creative, artistic, musical and sporting development. The recently
appointed school improvement co-ordinators, together with the Learning Mentor, are
formulating proposals to enhance this aspect of the school's work. Nevertheless, this
remains a weakness since the last inspection.

The quality of links between the school and its community is good and has some
excellent features. The school basement has been converted into a centre of learning
for the whole community. This is a partnership between the Workers Education
Association, the parents and the school. It enables the local community to benefit by
running a wide range of courses - academic, creative and others and also to help
parents develop their parenting skills. Courses, such as ‘Helping with Statutory
Assessment Tasks’, Getting to Know Your School’ and ‘Helping in School’ give parents
the opportunity to better understand and become more involved in the life of the school.
This facility has had a positive impact on pupils’ and family learning. The school has
received national recognition for this initiative.

There are good links with the local churches. Pupils are given opportunities to visit
them and a local vicar leads a school assembly once a month. The school has made a
successful bid to be part of the Educational Action Zone, which has gained extra
funding and resources for the school. Overall, the school has good links with its partner
institutions. There are very good relationships with the adjacent nursery. The school
and nursery co-operate very closely in making children’s transfer to the school a happy
one. The school and the nursery have undertaken joint projects, such as the ‘Children
and Parents’ project which aims to improve attitudes to learning and the ‘Value of
Education’ project to improve the levels of pupils’ attendance at school. Year 6 pupils
are invited to help the nursery children when they go on visits. There are appropriate
links with the local secondary school, which ensure the smooth transfer of Year 6

pupils.

Overall, the provision for pupils’ spiritual, moral, social and cultural development is good
and makes a significant contribution to the quality of pupils’ learning. This is an
improvement on the findings in the last inspection. The school's assemblies satisfy
statutory requirements. They provide appropriate opportunities for engendering a sense
of community within the school and provide an effective contribution to pupils’ spiritual,
moral, social and cultural development.

Provision for spiritual development is satisfactory, overall. Assemblies, during
inspection, on the theme of ‘Light were well used to provide pupils with good
opportunities to reflect on their lives and on issues affecting the lives of others. In an
excellent assembly observed, pupils were invited to participate on a journey to find the
‘light'. The whole school was entranced throughout this assembly. In another good
assembly, the ‘lighting of candles’ was met with a very reverential silence from the
whole school. Occasionally, opportunities in lessons are well used to engender a
sense of awe and wonder in pupils. In an information and communication technology
lesson, pupils were amazed when they saw their pictures become part of a slide show.
Sometimes, lessons are used appropriately to provide opportunities for pupils to think
and understand from another person’s perspective. For example, in history, when
studying World War 2, pupils showed a clear empathy for what it was like to be an
evacuee. However, spiritual development is not planned for sufficiently and is generally
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not a strong feature of lessons and many opportunities are missed to develop this
element of the pupils’ education further.

The provision for pupils’ moral development is good. Teachers have high expectations
of pupils’ behaviour and they respond accordingly. The school has a clear set of values
that teach the principles of right and wrong. These are implicit throughout the daily life
of the school and spelt out clearly to all pupils. Consequently, pupils’ attitudes to each
other are good and they are usually well behaved. Sometimes, there is effective
discussion about wider aspects of morality when, for example, Year 5 pupils discuss
the morality of whether or not the Elgin marbles should be retained in this country or
returned to Greece.

There is good provision for pupils’ social development. Teachers and all staff
throughout the school provide pupils with good role models, which encourage the
development of positive attitudes and good social behaviour. Pupils’ work together to
set class targets and rules to maintain a safe and happy environment for themselves.
Older pupils take on suitable monitoring responsibilities, such as getting the hall ready
for assembly and looking after the younger children in the adventure playground. Pupils
are also encouraged to help those less fortunate. During Harvest Festival, they
collected food to give to Sheffield Cathedral’'s Breakfast project. In lessons, the very
large majority of pupils work well together; they share equipment and co-operate in
group tasks. By acting as a focal point for the local community, the school shows the
importance it places on people living together in harmony. The school has been
recognised for its strong contribution to the community.

Provision for the cultural development of pupils is satisfactory. Some of the stimulus for
this comes through religious education, art and design and literacy lessons, although
the school misses opportunities to develop this further. Pupils enjoy learning about the
major world religions and begin to understand and show respect for the faith of others.
In literacy lessons, they study a wide range of books and poetry by a variety of authors
and poets and, in art, pupils study the work of well known artists, including Gustav Klimt
and Monet. Although visitors into the school, such as theatre groups, occasionally
enhance cultural development, these are not numerous and there are insufficient
opportunities provided for pupils to visit places of cultural importance, such as
museums and art galleries. The school pays due attention and respect to people and
aspects of other cultures. However, there is no overall systematic promotion of the
multicultural nature of today’s society.

HOW WELL DOES THE SCHOOL CARE FOR ITS PUPILS?

55.

56.

The school’s provision for the care and welfare of the pupils is very good and a strength
of the school. This represents an area of significant improvement over the findings of
the previous inspection in 2000. Very good Child Protection procedures are in place,
which are well understood and acted upon by staff in the best interests of the pupils.
The school has established very good working relationships with the various external
support agencies. Teachers and support staff are vigilant in monitoring the well being
and welfare of the pupils in their care.

Very effective strategies have been established to support those pupils with special
educational needs. These ensure the on-going review of their targets in consultation
with parents. Equally, very good procedures have been established to monitor and
support the specific needs of the “looked after children” as they pass through the
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school. Pupils appear happy in school and many have the confidence and
independence to raise any queries and concerns they may have with staff.

The school has established very good health and safety procedures that involve
governors. Risk assessment techniques are well embedded into the school routines
and the annual inspections of equipment are fully addressed. Formal health and safety
inspections are undertaken each year and recommendations are reported. Day-to-day
health and safety matters are well managed to ensure the best interests of pupils and
staff are maintained in terms of safety. The school premises are maintained to a good
level of cleanliness and provide a safe and secure environment. The school has an
adequate number of staff with first aid training and very good procedures are in place
for the management and reporting of pupils’ injuries. The school benefits from the
adjacent “walk-in” well-being health centre and the access this provides to a qualified
clinical nurse service. Effective management arrangements are in place for the correct
recording and administration of prescribed medicines to pupils, as and when requested
by parents.

Excellent procedures are in place to record and promote attendance and report and
manage pupils’ absence. This represents an area of significant improvement since the
last inspection. Through the effective use and deployment of the learning mentor, the
school has achieved major success in working with parents and external support
agencies to reduce the incidence of pupils’ late arrival at school and the levels of
absence. The monthly inter-agency meetings of education, health, pre-school, family
support and inclusion professionals have had a great impact in promoting amongst
parents the need for punctuality and good attendance and reducing absence.
Governors are fully involved in the monitoring of absence and the school's close
working relationship with the education welfare service has helped to support the
involvement of parents towards improving pupils’ attendance.

Very good behaviour management routines help to enhance and promote the self-
image of pupils and significantly contribute to the good attitudes to learning displayed by
the pupils. Great emphasis is placed on promoting good behaviour and the school
operates a number of incentives to encourage and reward pupils’ good work and
behaviour, both in and around the school. The clear, simple and well documented
behaviour procedures are understood by pupils and parents, applied in a fair and
consistent manner by staff and successfully used to promote the good behaviour seen
in and around the school. The school has a philosophy of zero tolerance towards
bullying and has worked hard to promote a culture of anti-bullying amongst pupils.
Teachers and support staff know their pupils well and make the best possible provision
to support them in their learning and personal development. The learning mentor
makes a significant contribution towards the quality of pastoral support received by the
pupils. Of note is the provision of the “Breakfast Club”. All staff display a high level of
care and concern for the pupils.

Procedures for assessing pupils’ attainment and progress are satisfactory overall, with
some areas that are good. The previous report highlighted weaknesses in using day-to-
day assessment and a lack of involvement of subject co-ordinators and class teachers
in the analysis of pupil and school performance data. The school has focused its efforts
on core subjects as attainment has been below the national average for several years.
The comprehensive Action Plan is well annotated to show the progress made across a
range of issues. A new assessment co-ordinator has been appointed. A new
assessment policy has been introduced and the school is moving forward in its
development of a computerised assessment system, which can be accessed by all
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teachers. The school is now more secure about its assessment procedures and uses
prior knowledge of pupils to check and review test results.

Procedures for assessing attainment and progress in English, mathematics and
information and communication technology are good, but they are ineffective in music,
geography and art. Procedures are satisfactory in the remaining subjects. Assessment
information is now used effectively, especially where pupils are taught in ability sets for
literacy and numeracy. In science, end of topic assessments are undertaken to assess
pupils’ knowledge and understanding but this information has not yet been included on
the school's data management system. Consideration is now being given to developing
better assessment procedures in non-core subjects.

The use of assessment information to guide curricular planning is satisfactory, with
some strengths. Through their improved knowledge of pupils’ attainment, the teachers
are using target setting for particular groups well, although high levels of pupil mobility
make this difficult. Targets for pupils, groups and cohorts are set as a shared activity
amongst the staff. Tracking procedures in English, mathematics and science enable
the school to identify groups and cohorts of pupils and to forecast likely outcomes in
end of key stage tests. This is helping teachers to plan appropriate work and to focus
attention on particular groups of pupils, especially the higher attainers. School data is
used well to influence the size of teaching groups. Pupils with lower abilities enjoy the
benefits of smaller teaching groups where they receive more individual attention. The
school monitors the attainment of all pupils, including boys and girls and those
speaking English as an additional language, and makes use of this information when
organising activities.

Throughout the school, good use is made of day-to-day assessment and teachers
have a good awareness of their pupils’ levels of understanding. They adapt their lesson
plans accordingly to take account of instances where pupils’ have fully grasped a
learning objective or where further teaching is required to overcome a particular
difficulty. Half-termly assessments are carried out in English and mathematics, as well
as regular spelling and mental mathematics tests.

Pupils’ personal development and progress is monitored and recorded well and
teachers have a very good awareness of this through the use of personal achievement
awards which help to highlight the successes of individuals, so raising their self-
esteem. Whilst end of year reports meet statutory requirements, the school is wisely
considering revising them to provide a more personal summary of pupils’ attainment
and progress.

Assessment procedures for pupils with special needs are good. Individual education
plans are in place and shared with parents. All work undertaken by pupils with special
educational needs is carefully assessed against their targets, which are clearly
identified and shared with them. The school ensures equal access to formal tests
through the provision of big print, extra time and ‘readers’ where necessary to provide
equality of opportunity. The special educational needs co-ordination team and class
teachers regularly review the plans to ensure that pupils are making progress towards
their targets. The school has contact with the educational psychologist, learning
support services and behavioural support service and has made particularly good
provision for pupils requiring speech therapy. They have arranged for a support
assistant to work with pupils under the guidance of a language and speech therapist.
There is a special needs register, this is regularly reviewed.
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HOW WELL DOES THE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

66.

67.

68.

69.

70.

Parents are very supportive of the school, relate well to the staff and believe their
children receive a good quality level of care and education. The school has worked hard
since the last inspection to promote and develop good partnership arrangements with
parents and to encourage and support their involvement in all aspects of their children's
education and personal development.

Overall, the impact of parents’ involvement in the work of the school is good, with some
very good examples of parents contributing to the pupils’ learning in the Reception
class. The school welcomes and encourages all parents to become involved in their
children's learning and actively supports community projects geared to generating
closer working relationships between parents and the school. Of particular note are the
successes resulting from the school’'s excellent close working relationship with the
Workers Education Association, which occupies the school's basement
accommodation. A large number of parents attend and benefit from the wide range of
events organised to raise their knowledge, understanding and awareness of the
advantages of learning with their children. Parents of the youngest Reception children
are able to take part in formal sessions organised in conjunction with the Workers
Educational Association. This offers very good support and enables parents to make a
positive contribution to developing their child’s learning.

The good relationships established between teachers and parents enable parents to
keep abreast of their child’'s progress in school on a daily basis. Many parents have
responded positively to the “openness” of the school and, in partnership with the
teachers, make a good contribution towards the pupils’ learning. There is a waiting list
of parents keen to be considered for membership of the school’'s board of governors.
However, a considerable number of parents continue to have little involvement with the
school or support their own children’s learning and development, in reading, for
example, in the home. The teachers inform parents at an early stage if there are
problems with a child's learning. Parents are kept informed about their child’s progress.
Individual education plans include a section which says what parents can do to help
their child. Parents are invited to be involved in setting targets in their child’s individual
education plans.

The school very much appreciates the regular voluntary contribution of some 50
parents and is grateful for the time and valuable input they provide to supporting pupils’
learning, both within the school and on out-of-school activities. These include listening
to readers in the classroom, assisting in the coaching of sports and providing support
for annual tests. Of particular note are the many parents who spend time at the
beginning of the school day in the Reception class, reading with their child and helping
to put jigsaws together. This is effective in helping children settle to school routines and
in informing parents how their children are getting on at school.

The quality of information provided to parents is mostly good. They are kept well
informed on a regular basis through the regular school newsletter and correspondence.
Parents value the twice-yearly organised parent and teacher consultation meetings as
good opportunities to review their child’s overall progress. End-of-year progress reports
have satisfactory detail and provide adequate information on pupils’ academic
achievements and attainments. The comprehensive school prospectus is valued by
many parents as an effective and easy to read reference document. Parents also
benefit from the many educational support booklets made available by the Workers
Education Association as part of their contribution to the “parents in partnership”
project. The on-going development of the school's partnership arrangements with
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parents helps to promote the school. This raises a positive awareness amongst
parents to the successes being achieved in improved academic standards and
provides enrichment to the pupils’ learning environment.

HOW WELL IS THE SCHOOL LED AND MANAGED?

71.

72.

73.

74.

75.

The inspection of the school in 2000 identified that the school had serious weaknesses
in many areas. The primary key issue for improvement was to raise standards in
several subjects. To a large extent the school did not accept the findings of the report
and took some time to consider the most appropriate action. However, after this initial
period of uncertainty the school set about addressing the key issues with vigour.
Standards have risen because the staff have worked with diligence, commitment and
determination to improve planning, teaching and learning. More has been expected of
the pupils and most have lived up to the demands placed upon them by their teachers.
In the last year the many improvements have begun to bear fruit, although overall
standards were still below national averages.

The quality of leadership and management has improved since the last inspection with
some very good features in the role of the governing body, financial planning and the
efficient management of the school. The development of the quality of leadership and
management has been crucial to taking the school forward from the previous
identification of serious weaknesses.

At the previous inspection, leadership and management was judged to be
unsatisfactory, overall. During that period the headteacher was actively involved in
projects outside the school. There had been ‘acting’ and joint responsibilities in senior
roles and a lack of direction. Since this time a new deputy headteacher has been
appointed and this has provided continuity and calm efficiency to school leadership.
The deputy head is fulfilling her role well, in a quiet and supportive manner much
appreciated by colleagues. An effective assessment co-ordinator has also been
appointed to join the senior management team. Curriculum co-ordinator roles have
generally been extended well in core subjects. The high profile headteacher has taken
up the challenge of leading the school forward in a vigorous manner. The leadership
and management of the headteacher and key staff are now good.

The complementary skills of senior staff are an important feature of leadership.
However, there are some senior roles that require further development to ensure that
the school achieves the very best value for money from all appointments and the
school is keen to evaluate the effectiveness of senior pastoral roles. There is also room
to clarify the roles of subject co-ordinators in order to minimise the pressure placed
upon staff when three staff share responsibility for subjects. The way in which the
school chose to respond to the previous inspection led to a plethora of initiatives. The
unnecessary duplication of roles may have given all staff a direct role in the
development of more than one subject, but has also led to more work than was strictly
necessary.

The deputy headteacher acts as special educational needs co-ordinator. She performs
the role very effectively. To meet the needs of the large number of pupils with special
educational needs, the school has set up a special needs co-ordination team. This
team is in a very good position to help the co-ordinator to implement the new Code of
Practice. They are actively involved in the recently introduced ‘Inclusion Project’, which
aims to reduce all barriers to learning, both in the school and the wider community.
There has been good improvement in the provision for pupils with special educational
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needs since the last inspection and, as a result, these pupils make good progress and
are included fully in all aspects of school life. The management of the provision for
pupils with English as an additional language is appropriate and the school is
monitoring whether current support is sufficient to meet the needs of these pupils.

The governing body plays a significant part in the management of the school. It is very
well led and governors have developed their role in strategic development effectively.
Governors have a very good understanding of their role and are keen to carry out their
duties effectively as a team. They fulfil statutory requirements well and ensure that the
performance management policy is implemented effectively. They collectively monitor
the performance of the school on a regular basis and are fully involved in financial
management and strategic decision-making.

The members of the management team have mostly clear roles and responsibilities.
They monitor the effectiveness and standards of teaching and learning throughout the
school through regular classroom observations and an analysis of teachers’ planning
and of pupils* work. The quality of this monitoring is good and the school has taken very
effective action to raise standards. Monitoring links closely with the school’s stated
aims for development, which are standards in literacy and numeracy. This is an
improvement since the last inspection, where the effectiveness of monitoring was an
area for improvement. However, the monitoring of the teaching and learning in non-core
subjects is less effective, as the school has concentrated on improving standards in
core subjects since the last inspection.

The assessment and subject co-ordinators have analysed test results to identify areas
of the curriculum which require greater emphasis, and work continues on analysing the
influence that gender and other possible barriers to learning have on test scores and
pupils’ attainment. Analysis of planning and scrutiny of pupils’ work have resulted in
subject co-ordinators planning staff training sessions on areas of mathematics,
including problem solving on appropriate areas. Staff training in the moderation and
accurate levelling of work has taken place. The systematic sampling and reviewing of
pupils’ work is developing well and this is contributing very well to raising standards.

Financial planning and the strategic use of resources are very good. This represents an
improvement since the previous inspection. Spending patterns are matched to
identified educational priorities, and the principles of best value are well-established and
integral features of the school's budget management practice. Very good financial
reporting and control systems ensure the effective day-to-day monitoring and
management of the school's expenditure. The school administrative officer manages
the budgets effectively and provides the headteacher and governors with a good range
of timely budget information reports. Robust planning procedures provide for the full
involvement of staff and governors, and costed contingency plans have been agreed.
Educational priorities and targets are costed and the effective use of expenditure
tracking systems provides a clear focus for the review and evaluation of past spending
decisions.

The prudent budget management practised in the school has enabled the continued
funding of existing teaching staff, during a period of fluctuating pupil numbers on roll.
This helps to lessen the effects of economic and social disadvantage. However, there
are still some shortcomings in provision for pupils with English as an additional
language. The school is keen to extend the limited amount of staffing available. The
governors have planned “expenditure per pupil costs” which are higher than the national
average. This reflects their commitment to improving the quality of the pupils’ learning
environment. Governors monitor and review the school costs against those of other
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schools. The headteacher and governors have fully embraced the principles of best
value and make good use of these in their evaluation and assessment of the use of
school resources in relation to agreed educational priorities. Very good use is made of
“what if” financial modelling techniques to evaluate future budget planning scenarios
and to enable informed decision-making by governors to ensure best value is being
maintained within the school.

The school is active in seeking out and securing additional grants and funding initiatives
to help improve the school environment and to maintain and enhance the pupils’
learning opportunities. The extent of funds secured by the school is impressive and
ranges from major literacy improvement initiatives, funded as part of the local
Education Action Zone, to building and accommodation improvements, funded through
the school’'s partnership working with local health action zone and single regeneration
initiatives. Specific grants are used well to improve the learning environment, good
examples being the successful bid for ‘Seed Challenge’ money for refurbishment
projects, and the use of reading recovery grants to appoint a literacy consultant. The
school is actively seeking a solution to the poor state of the playground. Funding for
pupils who have special educational needs is managed well and used to maximise the
good support provided.

Good use is made of software applications to support the school’'s financial and
administration processes and the purchase of digital cameras and video tape
recorders add value to the pupils’ learning in the classrooms. The investment of
networked hardware and software associated with the development of the computer
suite enhance the delivery of the information and communication technology curriculum
in the school and the ongoing development of the school web site and use of the
Internet help to improve the pupils’ overall learning environment.

The school has an adequate number of suitably qualified staff to meet the needs and
demands of the National Curriculum. Teachers and support staff are very dedicated
and committed to providing a good education for their pupils. All support staff are also
suitably qualified and are very well briefed for their work in the classroom. As a result,
they make a significant contribution to the quality of pupils’ learning. Subject co-
ordinators are in place for all subjects, some very recently appointed. Not all have
received recent in-service training, but all have made a point of updating their subject
knowledge and they are able to envision the future development of their subjects.

Curriculum resources are good in English, mathematics, design and technology,
religious education, and physical education. Resources for the Foundation Stage and
for pupils with special educational needs are also good. The quality of resources in the
Foundation Stage is a significant improvement since the previous inspection.
Resources are satisfactory for science, art, history and music. They are unsatisfactory
for geography. The supply of books is mainly satisfactory and provides a balance of
fiction and non-fiction texts for pupils to use. There is a small library area with a
relatively limited stock of books and is in the process of being up-dated. With the
opening of the new computer suite, resources for learning have taken a major leap
forward and the school now has the prospect of establishing an electronic library
resource. Use of classroom computers has yet to be fully integrated into the pattern of
teaching and learning in all subjects.

The accommodation is satisfactory and adequate for the number of pupils in the
school. Pupils have access to two halls, each of which is used for a variety of
purposes, including assemblies, physical education, and extra-curricular activities.
However, the quality of the playground surface and the lack of a school field limit
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outdoor activities. Pupils do not have opportunities to experience athletics and ball skill
activities on softer surfaces. Running activities in a walled playground are restricted by
health and safety considerations. The fabric of the building is generally good and
recently considerable sums of money have been devoted to refurbishing key areas.
‘The Basement’ is an excellent facility that considerably enhances family learning.

The standard of the external accommodation is variable. The pupils in the Foundation
Stage now have access to a new secure play area. The school has no field of its own,
although pupils do have access to a public field nearby. Use of this area is inconvenient
and presents health and safety hazards. The condition of the hard play area is poor.
The previous report drew attention to the hazardous nature of the surface of the
playground and this problem remains to be resolved. The surface is pitted with holes
and is still deteriorating. The school is hopeful that a solution will be found during the
course of the current school year. All parts of the building are kept clean, tidy and
attractive by a dedicated staff, whose work enhances the quality of the learning
environment.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?
The headteacher, staff and where appropriate the governors should: -

1) further raise standards in English, mathematics and science by:
continuing to implement and review the action plans for these subjects
(paragraphs 101, 124, 134);

increasing pupils’ opportunities to read on a regular basis both in school and at home
(paragraphs 68, 106 );

ensuring that girls play an equal part to boys in all activities, including class
discussions (paragraphs 7, 10, 12, 30, 100, 114).

2) raise standards in geography and music throughout the school and art and design in Key
Stage 2 by:

implementing the full programmes of study in each subject
(paragraphs 38, 135, 148, 168);

extending the level of challenge provided for all pupils
(paragraphs 14, 27, 117, 126, 131, 136, 141, 168, 176);

extending the opportunities for subject co-ordinators to mo