INSPECTION REPORT

BOURNE COMMUNITY PRIMARY SCHOOL

Eastbourne

LEA area: East Sussex

Unique reference number: 114473

Headteacher: John Kenward

Reporting inspector: Carole Skinner
23160

Dates of inspection: 18™-21% February 2002

Inspection number: 197787

Full inspection carried out under section 10 of the School Inspections Act 1996

Bourne Community Primary School - 1



INFORMATION ABOUT THE SCHOOL

Type of school: Infant and junior
School category: Community
Age range of pupils: 3to1l
Gender of pupils. Mixed
School address: Melbourne Road
Eastbourne
East Sussex
Postcode: BN22 8BD
Telephone number: 01323 724729
Fax number: 01323 411638
Appropriate authority: The governing body, Bourne Primary School
Name of chair of governors: Mrs B Clark
Date of previous inspection: September 1997
© Crown copyright 2002

This report may be reproduced in whole or in part for non-commercia educationa purposes, provided
that al extracts quoted are reproduced verbatim without adaptation and on condition that the source
and date thereof are stated.

Further copies of this report are obtainable from the school. Under the School Inspections Act 1996,
the school must provide a copy of this report and/or its summary free of charge to certain categories
of people. A charge not exceeding the full cost of reproduction may be made for any other copies
supplied.

Bourne Community Primary School - 2



INFORMATION ABOUT THE INSPECTION TEAM

Team members

Subj ect
responsibilities

Aspect responsibilities

23160 Carole Skinner Registered The school's results and
inspector pupils achievements. How
well are pupils taught? How
well is the school led and
managed?

9569 Jan Leaning Lay inspector How well does the school
care for its pupils? How well
does the school work in
partnership with parents?

9092 Ron Elam Lay inspector Pupils attitudes, values and
personal development.

30695 | GeraddineDinan | Team inspector Science, information | How good are the curricular
and communication | and other opportunities
technology,  dedign | offered to pupils?
and technology.

23434 Marie Gibbon Team inspector English, music,
religious education,

Englishasan
additiond language.

16492 Bob Lever Team inspector Mathematics, art,
physical education,
equal opportunities,
special educational
needs

27644 John Tate Team inspector Geography, history,

Foundation Stage.

The inspection contractor was:

Phoenix Educational Consultants

“Thule’

60 Joy Lane
Whitgtable
Kent

CT54LT 01227 273449

Any concerns or complaints about the inspection or the report should be raised with the ingpection
contractor. Complaints that are not satisfactorily resolved by the contractor should be raised with

OFSTED by writing to:

The Complaints Manager

Ingpection Quality Divison
The Office for Standards in Education
Alexandra House

Bourne Community Primary School - 3




33 Kingsway, London, WC2B 6SE

Bourne Community Primary School - 4



REPORT CONTENTS

PART A: SUMMARY OF THE REPORT

Information about the school

How good the school is

What the school does well

What could be improved

How the school has improved since its last inspection
Standards

Pupils attitudes and values

Teaching and learning

Other aspects of the school

How well the school is led and managed
Parents’ and carers' views of the school

PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’ s results and pupils achievements
Pupils attitudes, values and personal development

HOW WELL ARE PUPILSTAUGHT?

HOW GOOD ARE THE CURRICULAR AND OTHER
OPPORTUNITIES OFFERED TO PUPILS?

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

HOW WELL DOESTHE SCHOOL WORK IN
PARTNERSHIP WITH PARENTS?

HOW WELL ISTHE SCHOOL LED AND MANAGED?

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

PART C: SCHOOL DATA AND INDICATORS

PART D: THE STANDARDSAND QUALITY OF TEACHING IN
AREASOF THE CURRICULUM, SUBJECTS AND COURSES

Bourne Community Primary School - 5

Page

13

15

17

19
20

24

26

32



PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Bourne Primary School educates boys and girls aged between three and 11 years. Itislarger than most schools
of itstype as there are 486 pupils altogether. Of these, 50 children attend part-time in the Nursery and 22 attend
part-timein the two Reception classes. There are 36 full-time children in the Reception classes. There are 22
more boysthan girlson roll. There are 189 pupils on the school's register of special educational needs (44 per
cent) which is high and has increased significantly since the previous inspection. Pupilswith moderate learning
difficulties are the largest group. Four pupils have statements of special educational need, which is average.
Just under ten per cent of the pupils come from minority ethnic backgrounds, which is higher than most schools.
Twenty of the pupils come from refugee and asylum seeker families. About 13 per cent of the pupils speak
English as an additional language. Thisisabove average and has more than doubled since 1997. Thirty-nine
pupilsare at an early stage of learning English. Around 27 per cent of the pupils are known to be eligible for free
school meals, which is above average. During the last school year, 86 pupilsjoined the school and 65 left it at
times other than those of the normal first admission or transfer. Thisisan exceptionally high rate of mobility.
The school issituated in an area of significant social deprivation. Many children enter the school with very poor
language, communication and social skills.

HOW GOOD THE SCHOOL IS

Bourne Primary School provides a sound education for its pupils. It has many good features, including the
quality of teaching and its provision for pupils' personal and social development. The leadership and
management of the school provide clear direction for its development and are establishing ways to bring about
improvement in the low standards attained by the pupils. Although standards are much lower than those seenin
most schools, pupils' achievement is satisfactory given their very low starting point and the very high turnover
of pupils. The school provides satisfactory value for money.

What the school doeswell

The school has very good procedures for promoting good behaviour, which help to create a positive and
caring atmosphere where pupils are very keen to learn and participate in activities.

The very good provision for pupils moral and social development hel ps them to devel op personal
responsibility and show respect and tolerance towards others.

The quality of teaching is good, and rel ationships between staff and pupils are very good. Thishelpsto
motivate pupilsto apply themselvesto learning.

The provision for pupilswith special educational needsis good and helps them to make good progress
towards the targets that are set for them.

The school provides an exceptionally good range of activities outside lessons, which greatly enhance
pupils' learning.

Efficient financial planning and administration ensure that resources are used well to support pupils
learning.

What could beimproved

- The standards achieved by the pupilsin English, mathematics, science and religious education, which are
lower than those seen in most schools.
Pupils' attendance is well below the national average, and there is a high proportion of unauthorised
absence.
The monitoring of standards, the curriculum and the quality of teaching and learning is not rigorous
enough.
There are inconsistencies in the organisation and balance of the curriculum, and insufficient planned
opportunities for pupils' cultural development.
The governors are not meeting their statutory obligations for teaching religious education and providing a
daily act of collective worship, and pupils' spiritual development is unsatisfactory.

The areas for improvement will form the basis of the governors’ action plan.
HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school waslast inspected in October 1997. Since then it has made a satisfactory improvement against a
background of rising social deprivation, growing numbers of pupilswith special educational needs and English
as an additional language and an increasingly high turnover of pupils. Standardsroseinitially, but have since
declined, in English, mathematics and science. Standards in information and communication technology have
improved as aresult of better resources and staff training. The quality of teaching remains good but the school
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has not fully addressed the issue of curricular balance and organisation. Assessment procedures have improved
and now suitably inform teachers' planning. The governing body isstill not meeting fully its statutory
obligations. The very good teamwork and growing awareness of what needs to be done to raise standards mean
that the school has a good capacity to continue to improve.

STANDARDS

The table shows the standards achieved by pupils at the end of Y ear 6 based on average point scoresin National
Curriculum tests.

compared with
Performancein: all schools similar Key
schools
1999 2000 2001 2001
English C D E D well above average A
above average B
mathematics B D E D average C
below average D
science B C E c well below average E

The low standards in the 2001 national tests reflect to alarge extent the high number of pupils with special
educational needsin the year group and the fact that half of the pupils who took the tests entered the school
after Year 3. Other reasons for the low standards were poor achievement in writing and mental mathematics, and
few pupils achieving higher than average standards. Inreading, 77 per cent of the pupils achieved the national
expectation (Level 4) whilein writing only 30 per cent did so. The proportion of pupils who reached the higher
Level 5was much lower than that seen in most schools. The school did not meet its targets for the percentage of
pupilsto reach Level 4 in English and mathematics as these were unrealistic given the pupils' attainment. The
targets for 2002 provide a considerable degree of challenge for the school. Theinspection’ s findings show that,
inthe current Y ear 6, standards are well below average in English and mathematics and below average in science,
with few pupils reaching higher levels of attainment. Standards in religious education are below the expectations
of thelocally agreed syllabus because pupils are not covering the curriculum in enough depth. Standardsin art
and physical education are above average because the school givesthem high priority and teachers have very
good expertisein the subjects. Standardsin Y ear 2 are also low in English, mathematics, science and religious
education, and good in art. Inboth Years 2 and 6, standards in other subjects are broadly similar to those seenin
other schools, except in geography where there was not enough evidence to make ajudgement. By the end of
the Reception year, standards are well below average in communication, language and literacy, mathematics and
knowledge and understanding of theworld. They are closeto average in creative development, physical
development and personal, social and emotional development because of the very great emphasisthat is placed
on these areas of learning in the Nursery and Reception. Overall, pupils achieve satisfactorily given their very
low starting point and the disruption to their education that many experience through moving from school to
school. More able pupils do not always achieve as well as they should.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school Good. Pupilsshow interest in their work and most concentrate well during
lessons. They have a positive attitude towards learning.

Behaviour, in and out of Thisisgood and reflects the high priority given to promoting appropriate
classrooms behaviour throughout the school. Pupils are generally well mannered, politeto
adults and to each other and welcoming to visitors.

Personal development and Good. Pupilsenjoy taking responsibility for tasks around the school.
relationships Rel ationships between pupils and with adults are very good and contribute to
the quality of work in lessons.
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Attendance Attendance is poor and has an adverse effect on learning for some pupils. The

rate of unauthorised absence at 2.5 per cent is exceptionally high.

TEACHING AND LEARNING

Teaching of pupilsin: Nursery and Reception Years1l-2 Years3-6

Quality of teaching Good Good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory;
unsatisfactory; poor; very poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh
weaknesses.

The strongest feature of the teaching is the way teachers relate to and manage the pupils. They use avery good
range of strategiesto manage pupils behaviour so that it does not disrupt lessons or affect other pupils' learning
adversely. Teachers and assistants know pupilswell and value their contributions. They give praise and
encouragement and instil in pupils adesire to do well, which motivates them to apply themselves to their work
and helpsto create a purposeful working environment in the classroom. A significant strength of the teaching is
the teamwork between teachers and assistants, which ensures a consistent approach to both discipline and
learning in every class. Aswell asimparting information and teaching new concepts and knowledge, teachers
recognise that many pupils need to learn through practical activity after ashort period of listening and organise
small group tasksthat are well supported by teaching assistants. Teachers have a good knowledge of the
subjects they teach and the school makes very good use of individual expertisein music, physical education and
information and communication technology. Basic skillsin English and mathematics are taught well. Lessons are
generally well paced, and this helps pupilsto acquire knowledge and skills at agood rate. Teachers' planningis
inconsistent in quality and does not always show clearly what pupils are expected to learn and how thiswill be
achieved. Teachers' planning generally does not take sufficient account of more able pupils or show how their
needswill be met. Variationsin approach between classes indicate that the school's marking policy is not being
implemented consistently. The weakest element of pupils' learning is their own knowledge of what they have
learned during alesson. Teachers do not always explain clearly the purpose of the lesson or return to this at the
end to check with pupils whether they have learned what they set out to. The teaching meets the needs of pupils
with special educational needs and those who speak English as an additional language well.

OTHER ASPECTSOF THE SCHOOL

Aspect Comment

The quality and range of the
curriculum

Overall, the curriculum is satisfactory. Thereisavery good emphasis on the arts
and an exceptional range of extracurricular activities. Thereisgood provision for
personal, social and health education. Weekly teaching time is below average and
the time given to some subjectsislow compared to most schools. There are
inconsistencies in timetabling arrangements and curricular organisation.

Provision for pupilswith
special educational needs

Good. Arrangements for using individual education plans are effectivein ensuring
that pupils needs are met in the classroom. They also receive good support when
withdrawn from lessons to work in small groups, but sometimes miss other learning
experiences. The good provision for pupilswith statements of special educational
need is proving particularly effective for those with emotional and behavioural
difficulties.

Provision for pupilswith
English as an additional
language

Good. Pupils who have English as an additional language have full accessto the
curriculum offered by the school. They take part in al lesson activities and the very
good range of opportunities which enhance the curriculum. Specialist staff provide
good support and useful guidance for class teachers.

Provision for pupils’ personal,
including spiritual, moral,
social and cultural
development

Very good moral and socia development is promoted through assemblies, class
discussions and the wide range of experiences the school provides. Provision for
spiritual development is unsatisfactory. There are not enough opportunities for
pupilsto fully appreciate the exciting nature of the world around them or to reflect
upon their own feelings or beliefs. The school does not provide a daily act of
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collective worship for all pupils. Pupils' cultural development is promoted well
through art, music, drama and dance but there are too few opportunitiesto learn
about the ethnic and cultural diversity of British society.

How well the school caresfor | Good. All adults contribute effectively to providing high levels of care for the
its pupils pupils. Thetracking of individual pupils' progressis developing soundly.
Assessment procedures are good in some subjects but undevel oped in others.
There are very good procedures for monitoring and promoting good behaviour.

Although the school's partnership with parents is satisfactory, a significant minority of parents are dissatisfied
and feel the school does not work closely enough with them.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Satisfactory. The leadership and management of the school are very effectivein
creating a happy school, where pupils are keen and ableto learn. The leadership and
management of the curriculum are not yet fully effective in raising standards of
achievement. Therole of subject co-ordinatorsin monitoring standards, the
implementation of the curriculum and the quality of teaching and learning is not
sufficiently rigorous.

L eadership and management
by the headteacher and other
key staff

Satisfactory. Governors are very supportive of the staff and have the best interests
of the school at heart. They have a sound understanding of the challenges that the
school faces and are involved in identifying and discussing priorities for the school
development plan, though they rely heavily on the headteacher to guide themin
reaching decisions. Governors are not fulfilling their statutory obligations for
religious education and collective worship.

How well the governorsfulfil
their responsibilities

Satisfactory. Detailed analysis of the reasons for the school's poor performancein
national tests hasidentified appropriate priorities for improvement and action to be
taken. These recent initiatives are improving the school's management systems and
helping the meet the school's aim to enable pupilsto reach their full potential.

The school’ s evaluation of its
performance

The strategic use of resources | Good. Thereisgood financial planning and monitoring of expenditure by the
headteacher, bursar and governors. Specific grants are used effectively to support
pupils learning. There are clear links between educational priorities and budget
plans. The criteriafor judging the effectiveness of spending decisions do not relate
closely enough to raising standards. There are sound procedures for ensuring best
value.

The school iswell staffed. The accommodation and learning resourcesare satisfactory overall, but the library is
not able to be used to full effect because it also serves as a computer room.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases par ents most What parentswould like to seeimproved
The range of activities outside |essons. - Thebehaviour of the pupils.
Theteaching is good. - The amount of homework their children receive.
Their children like school. - Theinformation they receive about their children's
They feel comfortable approaching the school with progress.
questions or problems. - Theway the school works in partnership with them.
The school has high expectations of their children.

Theinspection’sfindings largely confirm the parents positive views, except that the school's expectations of
some pupils academic achievement are not high enough. The findings of the inspection are that the pupils
behaviour is good, as aresult of very effective strategiesto manage it. Pupilsgenerally receive appropriate
amounts of homework but there are too few opportunities for independent research for older pupils. The school
isaware of the need to improve the content of pupils' reports, following the introduction of a new computerised
system. The school hasintroduced many initiatives to involve parentsin their children's learning but most have
received little support from parents.
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?
The school’sresults and pupils' achievements

1 When children enter the Nursery, their attainment, particularly in language and communication
skills, isvery poor. Theinitia assessments of children made at the beginning of the Reception year
confirm this, the results being much lower than those seen in most schools. Thereis also ahigh
turnover of children. A significant minority of pupils leave the school at the end of their timein the
Nursery, and new children enter the Reception classes throughout the year. Against this background,
the good teaching in the Nursery and Reception classes results in children making good progress
towards the Early Learning Goals during their time in the school. However, sandardsin
communication, language and literacy, mathematics and knowledge and understanding of the world
remain well below nationa averages by the end of Reception. Children make good progress in their
personal, social and emotiona development, creative and physica development, and reach standards
that are similar in standard to those found in most schools. Thisis because teachers place great
emphasis on these areas of learning in the early stages in order to help children develop positive
atitudes towards learning.

2. In Year 2, standards in English and mathematics are well below average. Thisisreflected in
the national test results over the past four years. During this time, there has been a marked declinein
the attainment of children on entry to the school and a sharp increase in the proportion of pupils with
special educational needs and those who speak English as an additional language. As aresult,
standards are lower than at the time of the previous inspection. In the national testsin 2001, the
school's results were in the lowest five per cent in reading and mathematics. The school aso
compares unfavourably with other schools that have a similar proportion of pupils eligible for free
school meals. However, school records show that individual pupils make satisfactory progress during
their time in Years 1 and 2, given their low starting point. Records aso show that many pupils enter
the school part way through a school year. Boys do not perform as well as girlsin the tests, and the
school is addressing this by developing the range of reading and activities to improve boys motivation
and kills.

3. In science, in Year 2, standards are below average, whilst those in religious education do not
meet the expectations of the locally agreed syllabus. Standards are similar to those seen in most
schools in information and communication technology, design and technology, history, music and
physical education. They are above average in art. There was insufficient evidence to make a
reliable judgement about standards in geography in Year 2 as it was not being taught at the time of the
inspection and no written work was available. Standards in art and information and communication
technology are higher than they were four years ago, as the school has devel oped teachers expertise
and the curriculum in those subjects effectively. Standards are lower than they were in music, because
pupils do not receive the same high level of specialist teaching that they had four years ago. Standards
in religious education are lower because the curriculum is not sufficiently well planned to meet the
requirements of the locally agreed syllabus. Overdl, pupils achievement is satisfactory at Key Stage
1. Theinspection’s findings show that standards are improving in Year 1 due to consistently good
teaching and high expectations of what pupils are capable of achieving. These pupils are making good
progress and achieving well.

4, Standards in Y ear 6 have dso declined over the past two years, having shown a good
improvement before thistime. This again can largely be attributed to the changing nature of the
school's intake and the very high turnover of pupilsin Years 3to 6. The results of the 2001 tests were
the lowest for four years, being well below nationa averages in English, mathematics and science.
However, the school's records show individua pupils progress to be satisfactory, when their
performance in the Y ear 6 tests is compared with their resultsin the testsin Year 2. Approximately
half of the pupils who took the tests in 2001 entered the school at some stage during Y ears 3 to 6.
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This disruption to pupils education isamaor cause of pupils not reaching the national average level
(Leve 4) by the time they leave the school. Teachers make every effort to determine what pupils
know and what they need to learn when they arrive in school mid-way through aterm, but find it
difficult to ensure that al gaps have been filled, especidly when junior classes contain 35 pupils and
pupils arrive without records of their previous achievements. There are no significant variationsin
attainment between girls and boys.

5. The findings of the inspection are that standards in Year 6 in English and mathematics are well
below average, which reflects the results of the 2001 national tests. Thisis because a high proportion
of pupils have special educationa needs and there are very few high achieversin the year group. In
science, standards are below average, which is an improvement on the test results. More pupils are
able to achieve expected standards in science because there is a good emphasis on practical and visua
teaching methods so that pupils attainment is not restricted by their weak literacy skills. Standards in
religious education do not meet the expectations of the locally agreed syllabus. This represents a
decline since the previous inspection. Asthere is no coherent scheme of work for the subject and
insufficient time is alocated to teaching it, some elements of the Agreed Syllabus are not covered in
enough depth. Standards in information and communication technology have improved since the last
ingpection for the reasons aready given and are now as expected. In history, music and design and
technology, standards are similar to those seen in most schools. Standards are lower than those seen
in the previous inspection in music, because the school no longer has the same level of specidist
teaching throughout Years 3 to 6. There was insufficient evidence to make areliable judgement about
standards in geography. Standardsin art and physical education are above average, because the
school places a strong emphasis on teaching pupils a wide range of skills, teaching is good and the
curriculum is planned well.

6. Many of the pupils identified as having specia educationa needs have very limited language
skills. Others have difficulties related to physical disabilities or behaviour. Inevitably, the mgjority of
these pupils tend to perform below their peers, in particular in speaking and listening, reading and
writing and in mathematics. Their difficulties aso affect their ability to progress in some other areas of
the curriculum. However, as the result of good provision within the school, these pupils make good
progress, both in terms of their specific difficulties and in catching up with basic skills. Pupils with
specia educationa needs are generally doing well against specific targets and goals and are making
good progress overdl, particularly when receiving extra support. Annual reviews for pupils with
statements of specia educationa need, and termly reviews for others with individual education plans
show that pupils generally make good progress againgt their targets. The individua education plans are
sufficiently specific to allow accurate assessments of pupils progress to be made.

7. The school's provision for more able pupilsis not as well co-ordinated and planned as its
provision for pupils with specia educationa needs. These pupils do not make the progress of which
they are capable in al subjects, because the work that is planned for them is not aways suitably
demanding. A number of parents expressed the view that their children were not being challenged
enough and felt that they could achieve higher standards. This was aso the finding of the inspection.
However, afew pupils do achieve high standards in English, mathematics and science in the nationa
tests, which shows good achievement. The proportion who reach this level has declined over the last
three years. Pupils who are talented in non-academic subjects are well provided for. There are very
good opportunities for pupils with particular taents in sport, dance, music and dramato develop and
extend their skills both through the curriculum and extracurricular activities. Thisis a strength of the
school.

8. A high proportion of pupils who speak English as an additional language enter the school with
very little knowledge of English. There isahigh level of mohility in this section of the school’s
population and many pupils join and leave the school in every year group. Mogt of these pupils have
appropriate access to the full curriculum because there is good, and frequently very good, speciaist
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support and regular termly reviews of their progress. All pupils make good progress in developing their
personal and social confidence within the school community because the school has a caring ethos,
which places a high value on each individua, and al staff in the school support pupils well. School
records show that pupils who are at an early stage in learning English make good progress because
they receive regular support from speciaist staff. Pupils who do not receive the same level of support
from specialist staff make at least satisfactory progress in developing their knowledge and
understanding across the curriculum because good teaching in the school takes account of their needs
in the class.

Pupils attitudes, values and personal development

9. Pupils attitudes, behaviour and personal development are strengths of the school and make a
good contribution towards promoting their attainment and progress. The relationships they have with
each other and with adults are very good. These conclusions are smilar to the findings of the previous
ingpection. Parents state that their children enjoy school. Neverthel ess some pupils attendance is poor
and this has an adverse effect on the progress that they make.

10. Throughout the school, the pupils attitudes towards learning are good. This includes those of
pupils with special educational needs. Pupils concentrate well and show interest in what they are
doing, aswas seenin a'Year 2 numeracy lesson about fractions. Y ear 5 pupils showed a high degree
of concentration for an extended period during an art lesson, when they created a painting in the style
of alocal artist. During amusic lesson, Year 5 pupils were eager to take part when developing
rhythms. 1n most classes, pupils settle quickly to group work in lessons and continue to work even
when not being directly supported by adults in the classroom. This was also noticeable anongst the
youngest pupils. Pupils in the Nursery move around the classroom with confidence.

11. The great majority of pupils behave well in the classroom, at play and lunch times. They are
generaly open, well mannered, polite to adults and to each other and welcoming to visitors. They
move around the school in an orderly way. They wait patiently for other classes when going to and
from their rooms at the beginning and end of the day and for assemblies. Nevertheless, some pupils
run in the corridors and on the stairs, especialy in their eagerness to get to lunch or into the
playground. Most pupils behave well but, in some of the lessons seen, afew pupils called out or found
it difficult to it till and listen to the teacher. In addition, there are afew pupils whose behaviour can
sometimes be unacceptable. These pupils require special support from staff and outside agenciesin
order to ensure that their behaviour does not interfere with other pupils learning. In some instances,
the school has to keep pupils out of schoal, resulting in 22 exclusions of 9 pupils last year. Minor cases
of bullying occur occasionally but pupils agree that the school has appropriate procedures to deal with
any aggressive behaviour that may take place.

12, Relationships between pupils and with adults are very good and contribute to the quality of
work in lessons. Good co-operation was seen when Y ear 6 pupils were discussing their concerns
during ‘circletime’. Their peers colleagues responded with mature comments in making suggestions
about how to help. The positive relationships between Y ear 5 pupils and adults in adesign and
technology lesson created a purposeful working atmosphere when designing rooms for a doll’ s house.
In the classroom, even the youngest children in the Nursery respect each other’ s space when sitting
close together on the carpet. Reception class pupils shared resources and helped each other when
learning to print with different materias. Pupils usudly get on well with each other when playing
games at break and lunch times, athough afew disagreements did occur during the inspection. There
isagood degree of racial harmony.

13. The pupils personal development isgood. They show respect for the beliefs of others, as
seen in areligious education lesson when Year 5 pupils listened with interest to aspects of Buddhism.
Year 1 pupils showed that they could relate to other people when they joined in a poem, Two Fat
Gentlemen, by adopting appropriate voices. Pupils show initiative, as when they use CD-ROMs for
research during history and other lessons. Pupils act responsibly when undertaking various tasks
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around the school and in the classroom. In particular, some Y ear 6 pupils, whose behaviour is
occasionally ingppropriate in their own classroom, show their ability to support young children in the
Reception class. During lessons, the class monitors often need little guidance, as when they are giving
out and collecting dictionaries and other resources. The headteacher is receptive to suggestions from
pupils as when they hand him petitions on various issues. Nevertheless, the opportunities for pupilsto
have aformal say in matters that affect them are limited.

14. Children in both the Nursery and Reception classes are well integrated. Behaviour is good
and they have positive attitudes towards their work and play. Thereis no reluctance to come to school
and they enjoy learning within a structured range of activities. Independence is encouraged and, by
the time children enter the Reception classes, most are taking responsibility for organising themselves.
The children are very friendly and have a particularly good attitude towards those with learning or
other difficulties.

15. Attendance is poor. The level last year was 91.6 per cent and has deteriorated since the last
inspection. Thisiswell below the nationd average and Bourne is now in the lowest ten per cent of
schools across the country. The registers indicate that some classes have an even poorer level of
atendance, but the lack of analysis by the school prevents an evaluation of how low these figures are.
High levels of absence not only affect the attainment of individua pupils; other pupils are affected as
the teacher has to repeat work to help absentees to catch up. Absences are mainly due to the usual
childhood illnesses, dthough a number of parents insist on taking their children on holiday in term time.
Severa of these holidays are longer than two weeks, and the school approves the whole period when
the government's guidance is for no more than ten days. The rate of unauthorised absence, at 2.5 per
cent, is exceptionally high compared with the national figure of 0.5 per cent. In part, thisis due to the
large numbers of pupils who leave during the year, who have to remain on roll, often for several
weeks, until the school is contacted by the pupils new school. The phrasing of the attendance
information in the governors Annua Report suggests that they do not understand the seriousness of
these figures. Punctuality is generally satisfactory athough afew pupils arrive late. Registration takes
place promptly at the start of the day.

HOW WELL ARE PUPILSOR STUDENTS TAUGHT?

16. The quality of teaching and learning is good throughout the school, athough it varies from
satisfactory to very good. This judgement is the same as that made by the previous inspection. In this
inspection, 83 lessons, or parts of lessons were observed. There was no unsatisfactory teaching,
which is an improvement on the last inspection. Twenty-seven lessons were satisfactory, 43 were
good and 13 were very good. The quality of learning closely reflects the figures and judgements for
the qudlity of teaching. The teaching takes good account of the needs of girls and boys, pupils from
different minority ethnic groups, those who speak English as an additiona language and pupils with
specia educationa needs. It does not always meet the needs of more able pupils.

17. The major strength of the teaching throughout the school is the teachers management of the
pupils and the relationships they form with them. The school has a high proportion of pupils who
demongtrate very challenging behaviour, many of whom enter the class part way through aterm or
school year. Teachers use a very good range of strategies to manage pupils behaviour so that it does
not disrupt lessons or affect other pupils learning adversaly. These strategies emphasise positive
behaviour rather than dwelling on what pupils have done wrong, athough appropriate sanctions are
used when necessary. Teachers and assistants know pupils well and value their contributions. They
give praise and encouragement and ingtil in pupils a desire to do well, which motivates them to apply
themselves to their work and helps to create a purposeful working environment in the classsoom. Asa
result of these successful strategies, in the vast maority of the lessons seen during the inspection,
pupils showed positive attitudes to learning and their behaviour was good. This had a beneficia effect
on pupils learning and hel ped them to concentrate well and work independently.
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18. Another good feature of the teaching throughout the school is the range of teaching and
organisational methods used to provide the most appropriate experiences for pupils. Teachers respond
quickly to pupils loss of concentration and vary their gpproach accordingly. They place suitable
emphasis on imparting information and teaching new concepts and knowledge, but they also recognise
that many pupils need to engage in practical activity after a short period of listening and organise small
group tasks that are well supported by teaching assistants. Teachers knowledge of the subjects they
teach is generaly good, and the school makes very good use of individua expertise in music, physica
education and information and communication technology. The teaching of basic skills in English and
mathematics is good, and the school has adapted the national strategies for literacy and numeracy
appropriately to meet its own particular needs. Lessons are generally well paced, and this helps pupils
to acquire knowledge and skills at agood rate. A significant strength of the teaching is the teamwork
between teachers and assistants, which ensures a consistent approach to both discipline and learning in
every class.

19. A weaker element in the quality of teaching is the effectiveness of teachers planning, which
varies considerably from teacher to teacher. Some is very good and shows clearly what pupils are
expected to learn and how this will be achieved. Some simply lists the activities that will take place
without making it clear what the expected outcomes are. Teachers planning generally does not take
sufficient account of more able pupils or show how their needs will be met. The ongoing assessment
of pupils work through marking is aso variable in quality. Some teachers give clear guidance to pupils
on how to improve their work by setting specific targets. Some marking is cursory and it is not aways
clear what its purposeis. Variations in approach between classes indicate that the school's marking
policy is not being implemented consistently. As aresult of these shortcomings, the weakest e ement
of pupils learning is their own knowledge of what they have learned during alesson. Teachers do not
aways explain clearly the purpose of the lesson or return to this at the end to check with pupils
whether they have learned what they set out to.

20. The quality of teaching and learning for pupilsin the Nursery and Reception classesis good.
During this inspection, 17 lessons were observed. Six of these were satisfactory, nine were good and
two were very good. The quality of teaching and learning is good in al areas of learning. Teaching of
this quality means that al children learn at a rate appropriate to their abilities and make good progress.
Good attitudes towards school and learning are encouraged by the teachers and assistants, who all
share a strong empathy for the children. Teachers planning is satisfactory. Routines are well
established in al three classes, with children moving from one task to another with the minimum of
fuss. New work is explained carefully and teachers are skilled in determining when something is
understood or not. Good opportunities are provided to extend children’s knowledge and understanding.
The teaching of social skillsis very good, enabling children to move into Year 1 well prepared. The
teachers are very well supported by the nursery nurses and classroom assistants.

21 In Years 1 and 2, the quality of teaching and learning isgood. During this inspection, 24
lessons were observed, of which eight were satisfactory, 14 were good and two were very good. At
this key stage, the quality of teaching and learning is good in English, mathematics, science, information
and communication technology, art and music. It is satisfactory in history, physical education and
design and technology. It was not possible to observe any lessons in geography or religious education.
In Year 1, al but one of the lessons seen were good. Here teachers high expectations of what pupils
can achieve are helping to raise standards and ensure that al pupils receive suitably challenging work.
In Year 2, there is avery high proportion of pupils whose behaviour is potentidly disruptive. The
teachers use an effective range of strategies to manage this behaviour. For example, they quickly
move pupilsinto small groupsin some lessons when pupils find it difficult to Sit together on the carpet
and concentrate on the teacher's introduction. Teaching assistants are well briefed and work very well
with groups of pupilson set tasks. Teachers and assistants work very well together as a team,
ensuring that al pupils have the support they need to help them progress in their learning.
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22. A Year 1 literacy lesson provided a very good example of successful teaching. The focus of
the lesson was on traditional tales and rhyming words. The teacher made very effective use of alarge
text of The Three Little Pigsin the form of aplay script. All pupils were involved in reading aoud
from the script, and the teacher ensured that the most able pupils were challenged appropriately.

There was very good teaching of expressive reading, individua sounds and rhyming words. The
teacher's questions made pupils think for themselves: "What do you notice..?" and "Why do you
think...?" which led to a worthwhile discussion of the text. The teacher aso made good use of the
text to identify rhyming words and used magnetic letters effectively to help pupils form their own. She
was careful to enunciate sounds clearly so that pupils could distinguish between 'f* and 'v', which some
were confusing. In this lesson, two specidlist teachers provided very good support for pupils who were
learning English, one of whom was at an early stage of acquiring the language. The activities planned
for each group took very good account of pupils attainment and their capabilities, so that al pupils
received good levels of chalenge. Another good feature of the lesson was the use of information and
communication technology to support pupils learning and the way this was organised to integrate
smoothly with other activities.

23, In Years 3 to 6, the quality of teaching and learning is good. During the inspection, 42 lessons
were observed. Of these, 13 were satisfactory, 20 were good and nine were very good. The qudity
of teaching and learning is good in English, mathematics, science, art, information and communication
technology and physical education. It isvery good in music and satisfactory in design and technology
and higtory. It was not possible to judge teaching in religious education or geography. For some
lessons in English and mathematics, pupils are taught in groups on the basis of their attainment. These
lessons are known as "swaps'. They enable teachers to focus more closely on pupils who have
reached higher or lower levels of skill, which means that teachers do not have to cater for such awide
range of ability at any onetime. Thisis generaly effective, though the complex arrangements for
teaching mathematics groups and classes sometimes detract from the beneficial features of the
"swaps'. Also, within the higher ability groups, there is sometimes not enough challenge for the most
able pupils.

24, A good Year 4 lesson, which was a"language swap" for the lower group, illustrated the
strengths of teaching at this key stage and the effective teaching of basic skills. The teacher's
planning showed clearly what different groups of pupils were expected to learn and teaching assistants
provided good support for pupils with special educationa needs. There was effective teaching of
aphabetical order and how to find words in adictionary, and pupils were encouraged to work at a fast
pace when locating words and finding definitions. This motivated them and held their attention. The
teacher's very good management of the pupils eiminated misbehaviour and her involvement with all
groups of pupils ensured she had a clear picture of how well pupils were progressing with their work
and how hard they were working. A good mathematics lesson in Year 6, aso for alower attainment
group, demonstrated effective teaching of basic skills and concepts and showed that the school's focus
on developing mental caculationsisworking well. The lesson about fractions began briskly with a
game of bingo, which tested pupils knowledge of equivaent decimds, fractions and percentages. The
teacher's enthusiastic, lively approach ensured that the lesson moved along at a good pace, and the
activities provided good levels of challenge for the pupils. The teacher's clear explanations of improper
or 'top heavy' fractions helped pupils to grasp a difficult concept. The teacher provided a good ending
to the lesson by reinforcing pupils understanding of improper and mixed fractions and checking how
well they had understood the concepts. The teaching assistant provided good support for pupils with
specia educationa needs, which helped them to make good progress in their understanding of
fractions.

25. The quality of teaching and learning for pupils with specia educational needsis good.
Teachers use appropriate methods, which enable these pupils to learn effectively. The organisation of
teaching groups in English and mathematics, and additiona support, help teachers to match work to
pupils needs effectively. Pupils individual education plans contain clear targets and they are
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sufficiently practical for class teachers to implement when support staff are not present. Teachers
take appropriate account of the targets set out in these plans when providing work for pupilsin English
and mathematics. Teaching assistants offer good support and keep accurate records of the progress
of pupils receiving additional help. Teachers make effective use of information and communication
technology to support the learning of basic skills, such as spelling or phonics, in some lessons.

26. Pupils who speak English as an additional language receive good specidist support in the early
stages of their learning and their progress is monitored well in the later stages. Pupils needs are
carefully assessed when they first enter the school and a wide range of factorsis considered which
impinge on pupils abilitiesto learn. The assessment of their progress in acquiring language takes
these factors into account and produces a very effective profile of pupils development. Clear,
relevant targets are set for pupils development and their individua plans include strategies for
teachers to help pupils achieve these targets. The targets are regularly reviewed and pupils progress
is assessed appropriately. When pupils are not directly supported by specialist teachers, the quality of
teaching is more variable and ranges from good to satisfactory. Staff know their pupils well, and this
knowledge, and the use of ability groups in English and mathematics, help them to plan appropriately
for the range of language acquisition in the class. Where class teachers liaise closely with specialist
teachers, planning is more effectively matched to pupils specific language needs. Thisis not consistent
in each class. Although teachers plan appropriately for subject e ements, the specific language needs
are not always addressed. Thereis good liaison between the co-ordinators for specia educational
needs and English as an additiona language.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED TO
PUPILS?

217. The curriculum provides a broad range of learning opportunities for pupils but lacks balance in
some areas. This lack of balance was also identified at the time of the last ingpection. There are
inconsistencies in the amounts of time allocated to the teaching of English, mathematics and science,
between classes and in some other subjects, such as design and technology, music, religious education
and geography. Time alocated to music and religious education fals below recommendations. Overal,
the weekly teaching time is lower than in most schools. The school makes adaptations to the timetable
on atermly basis, in order to alocate short, concentrated periods of time in which to teach some
subjects. This sometimes means that a year elapses before pupils return to a subject to build upon
previously acquired skills and knowledge. This has an adverse effect on the continuity of learning for
many pupils as they do not have the opportunity to practise skills on amore regular basis. Anissue
from the previous inspection was to improve the clarity of timetabling to ensure appropriate subject
coverage in each class. This has not been fully addressed, as was seen during the inspection when a
number of changes to class timetables were made. On one occasion, a science lesson was cancelled
in favour of outdoor physical education because of fine weather. There was no clear idea of when the
missed lesson would take place. Some timetabling inconsistencies result in alack of parity for pupils
within the same year group.

28. The school has implemented the nationa strategies for literacy and numeracy and has adapted
them to meet the needs of its pupils. In lessons these are seen to be having a beneficial effect. From
Year 2to Year 6, pupils are taught in some literacy and numeracy lessons in groups formed on the
basis of their prior attainment. This helps teachers to focus more closely on teaching those skills and
concepts that each group needs to improve. However, as these groups, and the range of capabilities
within them, are often large, there is sometimes not enough emphasis on providing suitably demanding
work for the more able pupils.

29. The quality and range of learning opportunities for children in the Foundation Stage are good.
The curriculum provided takes full account of the recommended areas of learning and national
guidelines. Planning is usually thorough but varies between the Nursery and Reception classes. The
new curriculum guidelines have been adopted, but planning is a present being piloted only in the
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Nursery. Planning iswell linked to appropriate topics, such as‘Trains and ‘Noah'. Thereisvery
good provision for persona and socid development. Thisis a strength of the Foundation Stage, which
prepares children very well for entry into Year 1. The Nursery is very well appointed and offers the
space to provide awide range of learning opportunities. Whilst not sharing similar premises, the
Reception classes are well organised and take full account of children's needs. Focused teaching,
linked to literacy and numeracy, is carefully planned for and introduced effectively to the children.

30. The school provides an exceptiona range of rich and varied extracurricular activities for its
pupils. Teachers and assistants give their time generoudly to provide these activities. After-school and
lunchtime clubs include dance, choral singing, drama, cooking, gymnastics and a range of sporting
activities, including netball, footbal and hockey. In addition, pupilsin Year 5 take part in an annud visit
to Bude, while in Year 6, pupils extend their knowledge of the French language and their understanding
and appreciation of French culture during the annud visit to France.

3L Thereis good provision for pupils with special educational needs. The curriculum is
appropriately organised and arrangements for using individua education plans are effective in ensuring
that pupils needs are met in the classroom. The good provision for pupils with statements of special
educational need is proving particularly effective for those with emotiona and behavioura difficulties.
Some pupils are withdrawn from lessons either individually or in small groups for additiona help with
literacy skills. Whilst the extra support they receive is vauable, they often miss out on vitd parts of
other subjects. For example, some pupils missed the introduction of a mathematics topic for extra help
with English.

32. Pupils who speak English as an additiona language have full access to the curriculum offered
by the school. They take part in all lesson activities and the very good range of opportunities which
enhance the curriculum. The Ethnic Minority Pupil Services, who provide specidist support within the
school, aso provide and use a good range of relevant resources. Specialist staff provide good support
and useful guidance for class teachers, and there is good informa liaison between al staff who provide
for pupils language needs. Where this liaison includes a clear focus on specific language needs,
planning is effective and meets pupils needs well. However, not adl teachers planning sufficiently
identifies how pupils varying language needs can be met.

3. The provision for equal opportunitiesis good overall. Boys and girls benefit equally from the
curriculum and the excellent range of clubs. Pupils from minority ethnic groups and those who are
refugees and asylum seekers are provided for well and fully included in dl that the school offers. The
school makes every effort to provide an appropriate curriculum for pupils who enter the school part
way through aterm or ayear, by assessing their needs and modifying the curriculum appropriately.

A The school makes good provision for the personal, social and health education of dl its pupils,
which is given a high priority and integrated well into the curriculum. There is a strong emphasis on
the use of 'circle time', where pupils focus on and discuss particular issues. These include bullying,
being 'my friend' and, in aYear 1 class, ‘people we can trust'. Older pupils enjoyed a presentation by
the 'Well Hard Theatre Group' about bullying issues. There is a structured approach to sex education
and the use and misuse of drugs and a sensible regard for healthy living. The school has adopted a
fruit only' policy at bresk time with fruit being available from the recently opened ‘tuck shop'.

35. There are good links with the community and these include many visits and visitors. The
curriculum is enhanced by visits from theatre and dance groups, storytellers and by visits to places of
interest, such as the Science Museum. There are residential visits for pupilsin Years 5 and 6 and
activity daysfor al pupils. Pupils aso take part in competitions with other schools and the school choir
performs for elderly members of the local community and has taken part in charity events. Thereis
good support from the Education Business Partnership, which includes funding for a reading and
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writing project and for teaching and resources for information and communication technology. The
local paper is sponsoring training for awriting project.

36. Relationships with partner institutions are satisfactory. There are sound links with local
secondary schools. Pupils visit their chosen school for ‘taster' days and curriculum information is
passed on.  Many pupils move from the Nursery into Reception and are aready familiar with the
school, but, for others, there are meetings and visits for parents and children before they start in
Reception. The school has joined a consortium of local schools in an endeavour to obtain best value
from grants from local and government initiatives.

37. The school’ s provision for pupils moral and socia development is very good. The provision for
cultural development is satisfactory but for spiritual development is unsatisfactory.

3. The school’ s approach to pupils mora development is very good and maintains the position at
the time of the previous inspection. The school promotes positive vaues and there are clear
expectations of high standards of behaviour and acceptable conduct to which the pupils respond.
These standards lead to the pupils having a good awareness of right and wrong, highlighted by the
rules they create in the class discussions at the start of each school year. The great mgjority of pupils
are sdf disciplined and this makes for an orderly school. Adults provide good role models and the
consistent and positive approach of the school to encouraging pupils mora development is evident in
the way all adults show tolerance and patience when dealing with pupils with difficulties. The provision
for persona and socia education has devel oped well. Opportunities are taken consistently in
assemblies, ‘circletime and lessons to deal with pupils problems and concerns.

39. The provision for encouraging pupils socia development is aso very good, an improvement
since the last ingpection. The school values its members and encourages pupils to integrate well both at
work and at play. Thisresultsin very positive relationships between pupils themselves and between
pupils and staff. In the classroom, there are many opportunities for pupils to work together in pairs or
groups, with even the youngest pupils seen to be developing good socid skills. For example, in the
Nursery, children politely asked others to pass them objects during a Noah's ark game. Older pupils
have many duties around the school such as helping tidy classrooms and working with the youngest
children. They aso have opportunities to mix socialy outside school with sports matches against other
schools. The residentid tripsin Years 5 and 6 help them to experience living close to others for an
extended period. The school does not have formal arrangements to consult pupils about different
aspects of school life, but pupils influence what happens in the school by presenting the headteacher
with suggestions.

40. The opportunities for pupilsto gain insght into values and beliefsin order to develop their
spiritual awareness are unsatisfactory. The position has deteriorated since the last inspection. In part,
thisis due to the governors' failure to address the key issue of ensuring that they comply with the
statutory requirement to provide adaily act of collective worship. The provision for religious education
also does not meet legal requirements. Pupils experience an assembly only twice or threetimes a
week. However, some of these assemblies made a good contribution to pupils development. The
inspectors saw an excellent assembly led by a Christian visitor who provided time for reflection and
helped pupils to be aware of a supreme being. But other assemblies often lack these features athough
they do promote strong moral values. Other faiths are introduced in religious education lessons but
there are few opportunities for pupilsto visit other places of worship or to see visitors from other
faiths. 'Circle time' helps pupils to start to appreciate their own worth and to raise their self-esteem.
During a science lesson, Y ear 4 pupils were suitably excited as they saw objects being attracted quite
forcibly to a magnet. Nevertheless, the school does not aways plan opportunities within lessons such
as art, music or science to enable pupilsto fully appreciate the exciting nature of the world around
them or to reflect upon their own feelings.

41, Overdl the provision for cultural development is satisfactory, enhanced as in the previous
ingpection by the school providing good opportunities to experience many aspects of western culture.
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Pupils learn through nursery rhymes, stories, drama, music, work on the Romans and Tudors in history,
and visitsto loca art galleries, museums and the theatre. Painting and music help the development of
aesthetic awareness. The school makes good, abeit limited, use of visitors to introduce pupils to other
cultures around the world. These include African drummers and an Afro-Caribbean storyteller. Ina
Reception class lesson, visiting specialist teachers brought in arange of fresh fruit from Africawhen
telling the story of Handa's Surprise. Pupils learn about festivals such as Diwali, and one aspect of
science includes the comparison of breads from around the world. Nevertheless, visitors from other
backgrounds are infrequent and pupils have few opportunities to learn about the ethnic and cultural
diversity of British society. In addition, the wide range of different cultures represented by the pupils
in the schoal is generally not celebrated.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

42 The school aims to provide a happy and caring environment and to help pupils understand the
importance of courtesy, consideration and good manners. Teachers know the children and their
families well and are concerned for their safety and well-being, and this has a positive effect on pupils
attitudes to learning and to their achievement. Good support is given to al pupils at the school by
external agencies such as the school nurse, educationa psychologist, behaviour support services and
educational welfare officer.

43. The hedlth and safety policy is clearly laid out, and follows the Local Education Authority's
guidelines. The caretaker has day-to-day responsibility for checking any problems. The deputy
headteacher is the responsible officer and liaises appropriately with the caretaker. They carry out
regular risk assessments of the site, monitor any problems and report regularly to governors.
Substances are safely stored in alocked cupboard, and no problems were seen during the inspection.
There are regular fire drills, and fire safety and electrical equipment is checked at appropriate
intervals. Procedures are in place for recording and reporting accidents and parents are notified in
case of head injuries. There is awell-equipped medica room which is staffed at lunchtime. Four
members of staff have full certificates of first aid training and each class has first aid equipment.

44, Good child protection procedures are in place. The school's policy follows Local Education
Authority guidelines and the staff know and understand them and the procedures to follow. The
deputy headteacher is the designated officer. He liaises regularly with socid services, the headteacher
and senior managers. Good information is given to new staff. Children on the *at risk register’ are
carefully monitored and contact with parents and with other agenciesis effective.

45, The procedures for monitoring and improving attendance and punctuality are insufficiently
rigorous. Attendance rates are well below the national average and there is no attendance policy or
attempts to involve children in improving their own attendance, for example, by setting gods for each
class or for individua pupils. The school does not make enquiries on the first day of absence if no note
isreceived. Registers are completed according to statutory requirements and are checked by the
administrative officer, who informs the headteacher and the educational welfare officer of any
concerns.

46. The school has very good procedures for promoting discipline and good behaviour, and for
preventing bullying, which are having a positive effect on improving behaviour. However, a number of
pupils display inappropriate behaviour and the behavioural support services are used well to support the
good classroom management.  Punishment includes loss of privilege, for example, some pupils are
excluded from outside play at lunchtimes when they are causing problems. There are many rewards
including praise, stickers and celebration assemblies. Pupils understand the sanctions and the code of
conduct and rules are made clear to them. Although parents are concerned about bullying, none was
seen during the inspection and neither were there any racist incidents.

47. The school’ s persona support and guidance for pupilsis good. The school has introduced a
record keeping system to track individual pupils progress and much information about pupils is passed
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on informally. The school's personal, socia and health education policy makes an effective
contribution to pupils support and guidance. Thereis good supervision at lunch and at playtimes.
Pupils with problems fedl that an adult is dways ready to listen and to help. Pupilsin Year 6 help to
look after Reception children in the playground and sometimes read with them. These positive
measures help raise pupils self-awareness and develop their confidence.

48. Arrangements for pupils on entry to the school in the Nursery and Reception classes help to
ease the trangition. There are opportunities for children to visit the school with their parents which
help to familiarise the children with school routines. Parents and children feel comfortable and happy
when they start school. Children in the Foundation Stage are very well cared for. Thisis apparent in
their general demeanour and willingness to work and play. Assessment and record keeping
procedures are good. The teachers and assistants are skilled at monitoring individua development as
is apparent in their daily lesson plans.

49, Arrangements for the assessment of pupils attainment and progress are satisfactory. The
school has improved systems since the last ingpection and has collated and analysed the data produced,
particularly in English and mathematics. Assessment of attainment in other subjectsis less advanced.
Much consultation has taken place within the school and improved procedures are being developed.
The school tracks the development of pupils from entry until they leave the school in order to monitor
progress over time, and make necessary adjustments to help pupils to improve their academic
performance. This task is made all the more difficult because of the higher than usua frequency of
pupils entering or leaving the school during each term.

50. The use of assessment information to inform teachers planning is satisfactory. It is beginning
to have a positive impact on the way in which teachers plan the curriculum to meet the different
learning needs of pupils, athough thisis not wholly consistent. This information is used appropriately
for pupils with specia educational needs and for pupils who speak English as an additiona language.
However, assessment information is insufficiently used to address the needs of the higher achieving
pupils. Teachers make every effort to get to know their pupils well. There is an agreed marking policy
within the school but it is not consistently applied, by some teachers. The school does not set personal
targetsfor al pupils, consequently, they are not ways fully aware of what they need to do, to improve
further.

51 The specialist staff from the Ethnic Minorities Pupil Services provide the school with good
procedures for assessing, monitoring and supporting the achievements of pupils who speak English as
an additional language. These procedures are particularly effective when pupils first enter the school
and when they are on the early stages of language learning. The school’ s co-ordinator interviews all
pupils and their families, with atrandator present when required. This enables pupils needsto be
quickly identified and appropriate provision alocated. She also meets regularly with specidist staff to
ensure that the school is aware of any concerns or changes to pupils provision. Pupils progress
through the stages of English language acquisition is regularly reviewed each term and recorded. Their
progress against National Curriculum levelsis noted by class teachers and follows the pattern for other
pupilsin the school. When pupils are no longer directly supported by specidist teachers, their progress
continues to be monitored each term by these staff. These systems provide a useful and effective
overview of pupils development and a good support to the identification of their future needs. The
needs of pupils who are also on the register of specia educational needs, are regularly monitored by
both co-ordinators. There is good informal liaison between class teachers and support staff and al
staff know their pupils well. However, the liaison is not always effective in ensuring that al teachers
planning and lesson activities takes into account the next small stepsin pupils learning.

52. The school uses assessment data from teachers and standardised tests to inform target-setting
proceduresin individua education plans for pupils with special educational needs. It isusing
assessments made on entry to the school effectively to enable early identification of pupils needing
extra support.
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HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

53. The school’ s links with parents are satisfactory. A few parents work in school on aregular
basi's, and some accompany pupils on visits. However, not enough parents are involved in the life of
the school or in their children’slearning. The school has tried various ideas to involve parents,
including a reading project, which has worked well for afew children, a'drop in' afternoon and
curriculum meetings have received little support. No parents have attended the governors annua
meeting for parents for the past four years.

™. Many parents are reluctant to become involved with their children's learning athough, in some
cases thisis because parents work, have younger children and find it difficult to attend meetings. This
was a key issue at the previous inspection and although efforts have been made to improve the
Stuation, these have not been particularly successful. The high turnover of pupilsin the school is felt
to be one of the reasons for this. There is a successful Friends Association, which has raised funds
for various projects including £2,000 towards the new computer suite.

55. The school provides a satisfactory range of information for parents to help them support their
children'slearning. For example, there is a good explanatory sheet called 'Sharing books with your
children'. The prospectus and the governors Annua Report to parents do not include all statutory
information. Although the school provides informal meetings and consultation evenings for parents, a
sgnificant minority are dissatisfied with the quality of information they receive about their children's
progress. Teachers are available at the end of the school day to respond to any concerns. Parents
receive regular newdetters, curricular information and expectations about homework. Pupils annual
reports meet statutory requirements but they are variable in quality and, in some cases, are too general.
Some have targets but these do not always outline clearly what pupils need to do to improve. Thereis
an opportunity for parents to respond to these reports a a meeting. The inspection’s findings are that
the school makes satisfactory arrangements to keep parents informed about their children's progress.

56. Homework is usualy set regularly and there is a home school contact book, which is used well
in some classes. A significant minority of parents expressed concerns about the amount of homework
their children receive. Although indications are that, in most cases, this is appropriate, some more able
pupils do not get enough opportunities for independent research as they progress through the schoal.

57. Some parents had concerns about the opportunities for more able children, the impact on
learning of the high levels of pupils with specia educationa needs and with English as an additional
language and the large class sizes. The school has many procedures to address these issues which are
outlined elsewhere in this report. Although class sizes are large, there was no evidence to suggest that
this was detrimental to the children's learning, athough lack of space, in some cases, contributes to
problems with behaviour.

58. The school makes considerable efforts to involve the parents of pupils with specia educationa
needsin their children'slearning. However, there is limited involvement of parents of pupils with
specia educational needs in identifying their needs. Parents generally do not support the school's
initiatives and take advantage of opportunities to review their children's progress. Only afew parents
attended a reading afternoon and few seek to speak with special educational needs staff at parents
evenings.

59. The school is aware of the need to work closely with parents of pupils who have English as an
additional language and currently the arrangements for doing so are satisfactory. All pupils who enter
the school and their parents are interviewed by the co-ordinator, using trandators where required. The
Ethnic Minorities Pupil Services are dso closdly involved with the parents of pupils who have English
as an additional language when they join the school. Some of the school’ s documentation is trandated
into some of the languages used by pupils in the school. However, the co-ordinator has recognised the
need to devel op these resources and communication with parents further.

HOW WELL ISTHE SCHOOL LED AND MANAGED?
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60. The school's leadership and management are satisfactory. The previous inspection did not
make an overal judgement but described the headteacher as a "strong leader” with a"clear vision of
educationa priorities’. Thisis gtill the case. Overall, the leadership and management of the school are
very effective in creating a happy school, where pupils are keen and able to learn. There has been a
magor emphasis on improving the pupils behaviour and adapting to the significant changesin the
school's intake which have come about during the past four years. The focus on providing high levels
of care for pupils, particularly those with specia educationa needs, has helped to create a good climate
for learning. The deputy headteacher plays a key role in this respect, having an overview of pupils
welfare and their pastoral care, and liaising with parents and outside agencies, as well as taking
responsibility for the provision for pupils with specia educational needsin Years 3to 6. Other senior
teachers contribute well both to the day-to-day management of the school and its longer term strategic
development, particularly in terms of pupils pastora care. The leadership and management of the
curriculum and its impact on pupils achievements are developing appropriately but are not fully
effective in raising standards of achievement. Subject co-ordinators have devised suitable policies and
schemes of work in their subjects, and they support colleagues well informally and maintain
appropriate levels of resources. However, their role in monitoring standards, the implementation of the
curriculum and the quality of teaching and learning is undeveloped and is not sufficiently rigorous.

61. The recent appointment of a senior teacher as co-ordinator for school self-evaluation has led
to the introduction of more rigorous monitoring in English and mathematics. The co-ordinator has
carried out a detailed analysis of the pupils performance in national tests. This has identified specific
issues that the school needs to address, such as developing pupils mental mathematics skills and
improving the accuracy, style and content of their written work. An action plan has been produced, in
consultation with staff, to begin to address these issues. The schooal is currently introducing more
effective systems and procedures to track individual pupils progress from when they enter the school
to when they leave. These provide an uncomplicated means of identifying what pupils should be able
to achieve and the progress they are making. These recent initiatives are improving the school's
management systems and creating a sharper awareness of the school's aim to enable pupilsto reach
their full potential.

62. The specia educationa needs co-ordinators manage the school's provison well. They are
experienced and have attended a good number of relevant courses. They keep the required
documentation in good order, monitor the impact of the specid educational needs assistants and
provide relevant training for them. The provision of teaching assistants is good and they give valuable
support. Many are experienced, receive training within the school and some have undertaken externa
qudifications.

63. The Foundation Stage co-ordinator has only recently been appointed. Before this, and the
introduction of the Foundation Curriculum guidelines, the Nursery and Reception classes worked
independently. The new arrangement is, therefore, at an early stage of development. The co-
ordinator is an experienced teacher of young children who is keen and enthusiastic to establish the new
structure.

4. Although the headteacher gains a vauable overview of the quality of teaching by visiting
classrooms, there is no formally agreed programme for monitoring the quality of teaching and learning
in each subject. Co-ordinators do not have management time outside of the classroom to sample
pupils work, examine teachers planning or work alongside and observe colleagues. Asaresult, in
most subjects, there are no clear procedures for checking how effectively different subjects are taught,
or whether there is consistency between the two classes within each year group. Similarly, co-
ordinators are not able to assess the impact on learning of the school's alocation of time to each
subject, as in geography, which is only taught in the summer term. For example, there is no monitoring
of how this affects the pupils progression in skills, knowledge and understanding from one year to the
next.
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65. The headteacher's management of staff is supportive and promotes good professiona
development. All areinvolved in identifying priorities for the school development plan and are
encouraged to use their expertise to support colleagues. Clear job descriptions ensure that
responsibilities are effectively delegated, and these are discussed at an annual review meeting, which
also includes a valuable self-evaluation exercise. Performance targets are set which relate both to
whole school issues and teachers professiona needs. There is good support for the professional
development of non-teaching staff, who fedl valued and able to make a worthwhile contribution to the
school.

66. The governors are very supportive of the staff and have the best interests of the school and
the pupils a heart. They have a sound understanding of the challenges that the school faces and are
involved in identifying and discussing priorities for the school development plan. Governors have
oversight of different subjects and they receive and discuss policy documents as appropriate.
Although individua governors visit the school, they have not previously done so with a specific focus,
but have taken a more generd view, sometimes being given a guided tour by the headteacher if new to
therole. Governors have recently decided to link their visits more closaly with their subject
respongbilities in order to make them more focused. Teachers with responsibility for each subject
have not been invited to make presentations to governors, either about how their subject is taught, new
developments or the standards achieved by the pupils. Consequently, governors rely heavily on the
headteacher to keep them informed about what is happening in school. Although they are willing to
ask searching questions about issues under discussion, they aso rely on the headteacher to guide them
in reaching decisions relating to aspects of the school's provision.

67. A key issue from the last inspection stressed the need to improve the effectiveness of the
governing body in meeting its statutory obligations. Governors are still not fulfilling their statutory
obligations in some important areas. The schooal is not meeting the requirements of the agreed syllabus
for religious education or the requirement that pupils should participate in act of collective worship
every day. There are also some omissions from the governors Annual Report to parents and the
school prospectus.

68. Thereis good financia planning and monitoring of expenditure. The governors finance
committee gives careful thought to the best use of the resources available to the school, and avery
high priority is given to staffing levelsin order to aleviate the potential problems of large classes. The
school's very generous alocation of non-teaching staff does much to raise the quality of learning for
pupils in lessons and when working outside the classroom in small groups. Investment in computer
hardware and software, and staff training, has helped to raise standards from below average to
average in information and communication technology since the last inspection. There has been a
significant investment in books and other equipment to support the development of pupils literacy and
numeracy skills over the past few years. Most of the priorities identified in the school development
plan are costed and built into the budget plans for the coming year. However, the criteriafor judging
how successful the new strategies have been are not sufficiently clear or measurable in terms of
raising pupils achievement to be of use to governors in determining the effectiveness of their spending
decisons.

69. The headteacher and governors apply best value principles satisfactorily when deciding how
financia resources will be spent. They compare the school's performance with that of other schools
and seek competitive tenders for goods and services. Parents are consulted about major decisions,
such as changing the length of the school day, but there are no formal arrangements for taking pupils
views into account. Governors and staff do not always challenge themselves sufficiently about the
curriculum, the way it organised and how it is monitored.

70. The school makes effective use of the funding it receives to support pupils who speak English
as an additiona language. It has a close and productive partnership with the Ethnic Minorities Pupil
Services and is seeking to develop further the provision it makes for the increasing number of pupils
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who enter the school with English as an additional language. The recently appointed co-ordinator for
the provision is developing her understanding of the role effectively. She has identified clear and
relevant priorities and works closely with specialist support staff and colleagues within the school.
Currently there is no policy to guide the provision for pupils who have English as an additional
language. The school has aready recognised the need to formalise the aims and work of the school in
providing for these pupils.

71 The match of teachers and support staff to the demands of the curriculum is good. Forward
planning by the headteacher and governors has assured staffing levels and placed the school in a
strong position at atime of shortagesin theloca area. The strong emphasis on teachers well-being
and professional development has created a stable staff with alow turnover, which is a considerable
advantage in a school which has a very high turnover of pupils. Teachers and assistants are valued by
the headteacher and governors, and this helps to maintain morale effectively. Teachers and assistants
work very well together as ateam, and all are committed to providing the best possible education for
the pupils. Newly qualified teachers receive strong support from experienced members of staff and
are very positive about their induction into the school. The headteacher is aware of the need to
develop the monitoring role of the co-ordinators, but has ensured that al have clearly defined and
agreed roles and responsibilities.

72. The school's accommodation is satisfactory. Although some classrooms are quite large, class
numbers in the junior department are high, so that even the larger rooms fedl cramped and freedom of
movement is restricted. All available space in the school is used to good effect, for examplein
teaching small groups, art, design and technology, music, information and communication technology
and physical education. The use of an al-wesather pitch greetly enhances the school's provision for
physical education. The Nursery has afenced play areawhich iswell equipped with appropriate
resources to develop children's physical capabilities. However, the Reception classes do not have an
outside area of their own and have to use the Nursery play area a set times. The library has been
adapted to house a mini-computer suite with 12 computers, which has restricted its use and
effectiveness in supporting pupils learning. Asthe computers are in use all day, there are few
opportunities for pupils to use the library to devel op independent research skills.

73. The school's resources are adequate to meet the demands of the curriculum. Those for art,
music and physical education are good. The range of resources to support teaching and learning in
religious education is unsatisfactory as the school does not have an appropriate range of artefacts to
support the curriculum. Books on the subject are not aways a an appropriate level for pupils reading
abilities and interest.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

74. In order to continue to improve the quality of education provided by the school, the governors,
headteacher and staff should:

1. Raise standards of attainment in English, mathematics, science and religious
education by:

raising teachers expectations of what the more able pupils can achieve;

providing a more structured range of opportunities for developing pupils speaking skills;

ensuring that sufficient timeis given to extending pupils competence and skills in written work;
- ensuring that the pupils develop their writing skills more fully in all relevant subjects of the
curriculum;

developing pupils mental strategies in mathematics to a higher degree;

giving pupils more opportunities to plan and carry out scientific investigations,

ensuring that the teaching of religious education fully meets the requirements of the locally agreed
syllabus and providing appropriate training for teachers in the subject.

being certain that the pupils work is marked consistently in ways which help them to improve;

(Paragraphs 2-5, 7, 16, 19, 23, 28, 50, 56, 91, 93-98, 101, 104-108, 110-113, 131, 148)

2. Take further measuresto improve attendance by:

analysing the attendance of particular groups of pupils;

setting specific, measurable, achievable goals and deadlines for improvement with regular
monitoring in each class,

establishing a new sense of urgency about this issue amongst pupils, staff and parents;

ensuring that outside agencies are fully involved with al those families who show poor atendance.

(Paragraphs 9, 15, 45)

3. Improvetherole of teacherswith curricular management responsibilitiesto ensure
mor e rigorous monitoring of standards, the curriculum and the quality of teaching and
learning in their subjects.

(Peragraphs 60, 64, 102, 109, 114, 118, 123, 126, 132, 147, 151)

4, Review and further refine the organisation and balance of the curriculum, including
the provision for pupils spiritual and cultural development by:

reviewing the time that is allocated to each subject and ensuring consistency between classes
in each year group;

ensuring that timetabling arrangements allow each subject to be taught in away that covers
Nationa Curriculum requirements in a structured manner, building effectively on pupils
previous learning experiences,

monitoring the effect of these arrangements on the standards achieved by the pupils;
ensuring that pupils who are withdrawn from lessons for additiona help with literacy do not
miss out on learning in other subjects;

extending pupils spiritua development through planned opportunities across the curriculum,
providing more opportunities across the curriculum for pupils to appreciate the traditions of
other cultures and to recognise the ethnic and cultural diversity of British society.
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(Paragraphs 19, 27, 31, 40, 41, 109, 121, 126, 141, 143, 149-150)

5. Ensurethat the governors are fully meeting their statutory obligations by:
providing adaily act of collective worship for al pupils;
making sure that the governors Annua Report to parents and the school prospectus contain all
statutory requirements.

(Paragraphs 40, 55, 67)
OTHER ISSUESWHICH SHOULD BE CONSIDERED BY THE SCHOOL
1. Continue to explore the reasons why a significant minority of parents feels dissatisfied with the
way the school works in partnership with them, and seek ways to involve parents more

effectively in their children's learning.

(Paragraphs 53, 54, 58)
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 83
Number of discussions with staff, governors, other adults and pupils 42
Summary of teaching observed during the inspection

Excelent | Very good | Good Satisfactory | Unsatisfactory | Poor | Very Poor
Number 0 13 43 27 0 0 0
Percentage 0 16 52 32 0 0 0

The table gives the number and percentage of lessons observed in each of the seven categories

used to make judgements about teaching. Care should be taken when interpreting these

percentages as each lesson represents more than one percentage point.

Information about the school’s pupils

Pupils on the school’sroll Nursery | YR-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) 25 415
Number of full-time pupils known to be eigible for free school meds 0 115
FTE means full-time equivalent.
Special educational needs Nursery | YR-Y6
Number of pupils with statements of specid educational needs 0 4
Number of pupils on the school’s specid educational needs register 0 189
English as an additional language No of
pupils
Number of pupils with English as an additiona language 58
Pupil mobility in the last school year No of
pupils
Pupils who joined the school other than at the usual time of first admission 86
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Pupils who left the school other than at the usua time of leaving

Attendance

Authorised absence

%

Unauthorised absence

%

School data 5.9 School data

2.5

National comparative data 5.6

National comparative data

0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest

complete reporting year.

Attainment at the end of Key Stage 1 (Year 2)

Year | Boys | Girls | Tota
Number of registered pupilsin find year of Key Stage 1 for the latest | 2001 29 35 64
reporting year
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 16 16 16
Numbers of pupilsa NC Girls 2% 28 28
level 2 and above
Total 42 44 44
Percentage of pupils Schooal 66 (69) 69 (58) 69 (70)
a NC leve 2 or above National 84 (83) 86 (84) 91 (90)
Teachers Assessments English Mathematics Science
Boys 14 15 16
Numbers of pupilsa NC Girls 27 23 22
level 2 and above
Total 41 33 33
Percentage of pupils Schooal 64 (70) 59 (64) 59 (64)
a NC level 2 or ebove National 85 (84) 89 (89) 89 (89)

Percentages in brackets refer to the year before the latest reporting year.
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Attainment at the end of Key Stage 2 (Year 6)

Year | Boys | Girls | Tota
Number of registered pupilsin fina year of Key Stage 2 for the latest | 2001 33 33 66
reporting year
National Curriculum Test/Task Results English Mathematics Science
Boys 17 19 25
Numbers of pupils at NC Girls 18 12 2%6
level 4 and above
Total 35 31 51
Percentage of pupils School 53 (73) 47 (65) 77 (88)
a NClevel 4 or above National 75 (75) 71(72) 87 (85)
Teachers Assessments English Mathematics Science
Boys 17 21 27
Numbers of pupils at NC Girls 20 vl 24
level 4 and above
Total 37 42 51
a NC level 4 or above National 72 (70) 74.(72) 82 (79)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils Exclusionsin the last school year

No of Fixed | Permanent
pupils period
Black — Caribbean heritage 0 Black — Caribbean 0 0
heritage
Black — African heritage 8 Black — African heritage | O 0
Black — other 2 Black — other 0 0
Indian 4 Indian 0 0
Pakistani 2 Pakistani 0 0
Bangladeshi 2 Bangladeshi 0 0
Chinese 3 Chinese 0 0
White 335 White 22 0
Any other minority ethnic group 16 Other minarity ethnic 0 0
groups
This table refers to pupils of compulsory This table gives the number of exclusions of
school age only. pupils of compulsory school age, which may
be different from the number of pupils
excluded.
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Teachers and classes

Qualified teachersand classes:. YR -Y6

Financial information

Total number of qualified teachers 185 Financid year 2000/01
(FTE)

Number of pupils per qualified 22

teacher

Average class size 30 £
Education support staff: YR—-Y6 Tota income 863025
Total number of education support 24 Total expenditure 851294
staff

Total aggregate hours worked per 3A Expenditure per pupil 1738
week

Qualified teachers and support staff: Balance brought forward from 12321
nursery previous year

Tota number of qudified teachers 1 Balance carried forward to next year 24052
(FTE)

Number of pupils per qualified 25

teacher

Total number of education support 1

staff

Total aggregate hours worked per 25

week

Number of pupils per FTE adult 125

FTE means full-time equivalent.

Recruitment of teachers

Number of teachers who left the school during the last two years 1.9
Number of teachers appointed to the school during the last two years 14
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of aterm or more (FTE) 0
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less 0

than one term (FTE)

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturn rate

Per centage of responsesin each category

My child likes schoal.
My child is making good progressin schoal.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.
| am kept well informed about how my child is
getting on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school iswell led and managed.

The schoal is helping my child become mature and
responsible.

The school provides an interesting range of
activities outside lessons.

Other issuesraised by parents

Number of questionnaires sent out 486
Number of questionnaires returned 157
Srongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know
54 37 4 4 1
43 39 10 3 5
24 49 18 6 3
21 46 19 8 6
42 41 4 2 11
29 36 25 8 2
57 31 9 2 1
42 45 8 0 5
32 40 19 6 3
39 10 4 2
42 12 3 3
63 28 4 1 4

More able pupils are not given work that challenges them.

Class sizes are too large.

Bourne Community Primary School - 32




PART D: THE STANDARDS AND QUALITY OF TEACHING IN AREASOF THE
CURRICULUM, SUBJECTS AND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

75. The school has established good provision for children in the Nursery and Reception classes.
This judgement reflects the good quality of teaching and aso the appointment of a new co-ordinator
who has recently taken responsibility for implementing the recently introduced framework for the
Foundation Stage. This process has some way to go. The well-organised routines in each of the
classes enable dl children to feel secure and to grow in confidence. The good teaching is having a
positive effect on children’slearning. This judgement, athough similar to the last ingpection, is not as
strong, as national guidelines are not fully effective in the Reception classes.

76. Children are admitted to the Nursery, part-time, following their third birthday. In accordance
with the Local Education Authority's guidelines, children who reach their fifth birthday in the autumn
term attend full-time from September. Spring birthdays start part-time in September, full-timein
January and summer birthdays part-time in autumn/spring and full-time in summer. When children
enter the Nursery, their attainment, particularly in language and communication skills, is very poor.
Theinitial assessments conducted at the beginning of the Reception year confirm this. Against a
background of high mohility, the good teaching in the Foundation Stage results in children making good
progress towards the Early Learning Goa's by the end of Reception. However, standards in speaking
and listening, mathematics and knowledge and understanding of the world remain well below national
averages. The children's creative and physical development is average, asistheir personal, social and
emotiona devel opment.

Personal, social and emotional development

e Many children enter the Nursery lacking the skills to work, play and communicate with others.
The quality of teaching and learning is good. The teacher places great emphasis on providing structure
and consistency to the children's lives and they quickly settle in, adjusting to the ordered, quiet, yet very
happy routine. The cheerful atmosphere is a strong indication of the progress achieved during this first
year. Seldom is avoice raised and children move from one activity to another without either disruption
or discord. The teacher actively promotes independence of thought and deed, allowing children to
choose which activity they want to do within the established classroom rules. This works very well.
The ethos encourages the development of the individual. This ranging from taking responsbility,
gradualy, for dressing and undressing, working co-operatively with others and sharing. This was well
illustrated in the play area, set up as a veterinary surgery. Children assumed the role of various
characters, co-operating well with each other and sharing resources amicably.

78. In the Reception classes, routines are well established. Asaresult of skilful, perceptive
teaching, children are constantly reassured and encouraged to feel confident about what they can
achieve. Communication isasignificant barrier for many children, but those who can explain and
describe their work do so with pleasure and enthusiasm. 'Circle time' is used very well to promote
confidence and self worth. A teddy provides the focus and it is evident straight away that children are
happy to use this as a means to express smple thoughts and feglings, even with as alittle as one word.
This particular session finishes with movement round the circle, each child inviting another to Sit next to
them - the offer made, and thanks given.

79. Thereis awide variation between the ability of children to manage their personal hygiene.
Most are able to dress and undress themselves independently before and after physical development
lessons, and they treat equipment and books in a sensible way. For example, in amusic lesson,
children handled and played the instruments with care and respect, returning them to the container at
the end of the lesson. Spans of concentration are very variable but most children can concentrate for
appropriate periods of time. Thereis a general awareness and understanding of children who exhibit
difficult behaviour. Persona and socid development is strongly promoted in al areas of learning and
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the planning is thoughtful and thorough. A strength of the teaching is the warm and sympathetic
attitude which prevails. All the adults are very good role models, aways treating each other and the
children with courtesy and respect. This leads to trusting relationships and helps to develop an
awareness of others. An appropriate amount of time is provided to allow children to learn through play
and the range of resources to support thisis good.

Communication, language and literacy

80. The quality of teaching and learning is good in language and literacy. Through effective
interaction with adults, and redlistic expectations of what the children can achieve, considerable
progress is made in developing communication, language and literacy skills. The need to improve
speaking and listening skillsis a high priority for teachers during the Foundation Stage. For avariety of
reasons, many children enter the Nursery and Reception classes unable to communicate, and the
emphasisis on correcting this situation as quickly as possible. Through careful planning, the teachers
provide many worthwhile opportunities to encourage didogue, either in imaginary play or contrived
stuations. For example, children in the Nursery were learning about Noah and the animas. The
teacher filled alarge container with green jelly to simulate the sea and the children explored this with a
variety of small plagtic animals. This delicioudly tactile experience was very enjoyable and encouraged
the children to use arange of smple describing words such as wet, cold and dimy.

8L In the Reception classes the topic was ‘ Trains'. Children listened to a story about * Thomas
very well, and the more able children could describe the main features of arailway system - the train,
track, station and even the signals. The safety features of the system were discussed and red and
green signals recognised by most of the class.  One child had brought in the whistle and carriage key
owned by hisfather, aguard. These caused great excitement and the child concerned was able to
describe his father’ s work and the trips they made together up to London and elsewhere. The
importance of booksis shared at avery early age. With the help of adults, Nursery children look at a
story book and share in the process of making their own, complete with pictures. In Reception,
children know that print carries meaning and they can point to words in books or on persona sheets as
they read. Consistent strategies used by teachers and classroom assistants enable children to
recognise and say the initial sounds of many words. Searching questions enable children to derive
information from picture clues. The standard of reading and writing reflects the poor language skills
which most children have.

Mathematical Development

82. This area of learning is taught well and, by the end of Reception, children have received a
broad and balanced introduction to basic mathematical concepts through practica activities. Inthe
Nursery, children recognise and say, ‘two ducks, two lions'. They join a number of anima shapes
together but cannot yet sequence them by size or number. The more able point to, and count, up to
four animals. Simple shapes such as circle, square and rectangle are recognised by those children with
the necessary language skills. Correct mathematical vocabulary is reinforced in Reception. Using a
computer program, two children click on the longer/shorter/heaviest/lightest object accurately and in
class work, they practise and recognize the value of numbers up to 10. The teacher made effective
use of a puppet in one lesson to develop children's concept of number. She asked children the value of
each number and whether it came before or after another. The children enjoyed this and subsequently
sang ‘ One red engine puffing down the track, two red engines... ’, to reinforce what they had learned.
Finally, new vocabulary such asfirgt, second and third was introduced to extend the more able
children. Understanding of shapeis gill developing. Children can name basic shapes when
blindfolded but when the class was asked if a rectangle was still a rectangle when it was turned round,
severa were not sure.

83. Mathematicsis well planned and many of the attractive displays have a mathematical content
which stimulates interest and reinforces concepts. Mathematical ideas are developed in play
situations, such as ‘How many children are alowed in the surgery? and also when singing rhymes and
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songs. Good progress is achieved during the Foundation Stage but standards are still low by the end of
the Reception year.

Knowledge and under standing of the world

&4 The quality of teaching and learning is good and helps to compensate for the children's very
poor listening and speaking skills, which have an adverse effect on their general knowledge. ‘ Circle
time’ has been introduced to encourage participation and build confidence, but even at this stage in the
academic year, there are children who cannot communicate their feglings, desires or knowledge in any
way at al, either because they do not have the necessary vocabulary or they lack the confidence to
express themselves. The 'Noah' topic is a good vehicle to interest and stimulate them. Children
experiment with sinking and floating. When asked why some objects go to the bottom whilst others
stay on the surface a child with very poor speech development can only say ‘sunk’ and ‘float’, but this
does at least confirm that he understands the concept.

85. In Reception, the children listened to a story entitled Handa’s Surprise. It isabout an
African girl and in it the children are introduced to the fruits and animas of that continent. The
teachers brought in all the fruits mentioned in the story and made masks of the animals. Discussion
formed an important part of the work and, after the children had listened to the story, they were able
to pass round the fruitsin order to see, touch and describe each one. The children were fascinated by
the texture of the skins, some being smooth and soft, others rough and hard. They could identify well
known examples, such as a banana, but were unfamiliar with some of the others, such as avocado and
passion fruit. A tasting session completed a successful lesson!

86. The teachers make effective use of the loca environment and help the children to understand
the wider world through stories such as ‘ Thomas the Tank Engine’. A good range of construction toys
and materials are provided for the children to explore and use their skills to make moddls. Their skills
in design and technology are developing, as seen in the train models mentioned earlier. The children
make good progress when using the computer and demonstrate skills in their control of the mouse.

The children have a good attention span, and both the teachers and classroom assistants provide
effective support as they work and ensure that al children are involved.

Physical development

87. Children make good progress in developing physica control, mohility and awareness of space
indoors as aresult of the good teaching in this area of learning. There is a designated outdoor area
with clambering equipment for the children and a reasonable number of large whedled toys. Both
Nursery and Reception children make very good use of the hall for physical education. The younger
children behave very well, using the space and developing an awareness of others. During the
ingpection, the Reception children had just been introduced to the large equipment in the school hall.
They showed appropriate skills for their age, pulling themsalves aong inclined benches and jumping
from araised pedestal. They listened carefully to instructions and were aware of the importance of
safety. Afterwards, they noticed that their hearts were beating faster. Teachers ensure that children
have a good range of experiences to develop their physical capabilities.

88. Within the classroom, children develop increasing hand control through cutting and gluing.
Nursery children work with adhesive, spreading it with spatulas and sticking pre-cut shapes of
different colours and textures on paper. The children benefit from these activities because for most of
them the process towards devel oping handwriting is dow and difficult. The provision and resourcing
for physical development are generally good. The outside areais, however, too barren and
uninteresting and does not have a very imaginative range of equipment.

Creative development
89. The children make good progress in developing their creative skills by the end of the Reception
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year. The quality of teaching and learning is good, and indoor activities are, in genera, well resourced
and organised. Role-play opportunities are carefully planned and enable children to play out imaginary
situations and dress up accordingly. The children benefit from the input of an experienced musician.
Reception children find out about a range of percussion instruments and explore the sounds they make
as an accompaniment to ‘ The Runaway Train.” Thislinksin very well with the rest of the topic. They
choose a sound which they associate with an animal, for example striking a bell for a cow, whilst
singing asong in the round. All children, including those with specia educationa needs, thoroughly
enjoy the activity and gain alot fromit.

0. In creative art, children learn how to mix colours when painting and they are clearly receiving
effective support and guidance from adults while they work. In the Nursery, agroup of children were
mixing paint. One smudged blue into yellow and exclaimed "It's gone al green!” The bright coloursin
the African story encouraged the teachers in Reception to provide yellow and red powder for children
to mix with their fingers. This tactile experience enabled them to re-create the bright sunshine and
orange land to good effect. Children thoroughly enjoy creative activities and have many opportunities
to develop their interests and skills. The classrooms and shared areas are full of bright, stimulating
displays created by the children but displayed to best effect by their teachers and assistants.

ENGLISH

91 Overdl, standards in English are well below those typical for seven and eleven year olds. This
represents afall in standards since the last inspection when they were found to be average at both key
stages. Since the last inspection, there has been afall in pupils attainment on entry to the school and a
significant increase in the number of pupils who have English as an additional language and specia
educational needs. A significant proportion of pupils aso joins and leaves the school during both key
stages. Over the past four years, the proportion of pupils reaching average standards by the age of
seven has fdlen in both reading and writing, with a marked decline in the proportion of pupils reaching
above average standards in reading. Similarly, the proportion of pupils achieving average standards by
the age of eleven has aso falen over the past four years. The underachievement of boys was
identified in the test results in Key Stage 1. The school has developed the range of reading and
activities to improve boys motivation and skills and, in Key Stage 2, there are no marked variations
between boys and girls.

92. Pupils enter the school with very low standardsin al areas of English. The school’s
assessment data show that pupils achieve satisfactorily at both key stages and some pupils achieve
well. A similar judgement was made in the school’ s previous inspection. Pupils with specia educationa
needs and those pupils who are on the early stages of learning English achieve well from their
individual starting points because, with good support, their confidence and skills develop well. Pupils
who have English as an additiond language and who do not receive speciaist support achieve
satisfactorily, alongside their peers.

9. At both key stages, standards in speaking and listening are well below average. Most pupils
are able to listen productively in lessons to both their teacher and to each other and respond willingly to
guestions. However, across the school, pupils' range of vocabulary is based on familiar, everyday
words and there are occasions when the limitations of pupils vocabulary restrict their abilitiesto
express their ideas and to do justice to their understanding. Pupils respond to questions and offer ideas
which are generaly relevant, but many speak very quietly and need support and encouragement to
speak audibly. Answers are often brief and many pupils need additiona supportive questioning to
develop their responses appropriately. Where expression and attention to punctuation are specifically
taught, pupils show that they can use their voices effectively. This was seen in avery good session
taken by the school’ s literacy project teacher. She carefully developed pupils awareness of the range
of punctuation used in a story and discussed how they could best reflect the meaning of the story in
their reading doud. The result of this close attention was that pupils read fluently and with effective
regard for meaning. However, in other lessons, pupils abilities to read aloud with meaning and fluency
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are variable and many are hesitant and read aoud too quietly. There are generally too few
opportunities for older pupilsin Key Stage 2 to speak at increasing length and to arange of different
audiences. However, some pupils do have good opportunities in the school’s high quality musica
productions to be aware of some strategies for addressing larger audiences. The school recognises the
need to develop a more structured programme to develop pupils' listening and speaking skills and the
range of their vocabulary.

A. Standards of reading in Year 2 are well below average. Pupils handle books confidently and
more able pupils are able to talk in smple detail about the book they are reading. However, average
and below average pupils need supportive questioning and illustrations to help them talk about their
reading. Only afew higher attaining pupils read confidently and are able to talk about books they have
read outside their school reading scheme. Average readers are able to use their knowledge of sounds
to help them ‘build’ words which are unfamiliar. However, the ease with which they do so is variable
and some need support. Below average readers are able to identify initial soundsin words but are
secure only in using their knowledge of sound blends to read the most familiar smple words.

95. In Year 6, standards in reading are below average. Pupils are able to read their reading books
accurately and show appropriate understanding of the texts they use in class. Above average pupils
are fluent, confident readers who are able to talk about their reading in appropriate detail. They are
able to discuss their preferencesin reading and usually identify the authors and genre they enjoy
reading. There are afew indications that these pupils are beginning to consider characters and issues
in their reading a a more complex level. Average and below average pupils read more hesitantly and,
while able to name either genre or specific books they have read, are not confident in discussing them
in any detail. Pupilsin Years 3 to 6 have benefited from the effective teaching and good support for
their reading skillsin the Literacy Project and also from the good support offered to pupils with specia
educational needs for their reading. The effect of this good support was seen in the improved reading
results when compared with writing results in the latest national tests. Although there are some useful
opportunities for pupils to develop their research and referencing skills, these are not developed
progressively across the key stage. Pupils understand generally how to use the library but
opportunities for them to develop their understanding are too limited.

%. Standards in writing are well below average at both key stages. The school has identified the
development of pupils skillsin writing asa priority. InYear 2, pupils write for agenerally appropriate
range of purposes which include the writing of smple stories made into books, writing about their
reading; descriptions of their summer holidays and their weekend activities, smple letters to Father
Christmas, and retelling stories such as the story of Joseph and his Amazing Coat. Pupils of average
ability are able to write smple sentences and statements with varying degrees of accuracy in both
spelling and use of basic punctuation, such as full stops and capitd letters. Some pupils need support to
ensure they convey meaning clearly in their writing and achieve an appropriate length. Some above
average pupils write a good length and in detail, retelling smple stories and writing about their reading
of books such as The BFG by Roald Dahl. They show an awareness of how to use speech marks and
question marks but are not secure or consistent in their use. Some of these pupils are supported in their
spelling of simple complex words and their use of basic punctuation is not always secure. Below
average pupils have alimited amount and range of writing in their books and some are not yet writing
independently and are following the teacher’s modelled sentences. Most pupils form their letters
clearly but the size and formation of |etters are not always consistent and there is often an
inappropriate mixture of upper and lower case letters.

97. In Year 6, pupils write for an appropriate range of purposes which include descriptive
narrative, writing in role as one of the charactersin their reading, writing for information, comparing
poems they have read, formal letters of complaint and requests for information and discursive and
persuasive writing on topics such as the ‘ Redwings Horse Sanctuary’. Some pupils of above average
ability write using alively and interesting range of vocabulary and some of their narrative writing has
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pace and a sense of drama. Some pieces show appropriate use of more formal language and writing
is sometimes organised into paragraphs. However, the mgority of pupils have aless secure grasp of
forma expressions and structure and, while able to communicate ideas clearly, their range of
vocabulary is based on the familiar and everyday. There are variable levels of accuracy in both
spelling and the use of basic punctuation. Below average pupils write relevantly on given topics but
the organisation and structure of ideas are not always purposeful and there are weaknesses in spelling
and punctuation. Whilst some pupils write using a neat joined and sometimes fluent style of writing,
there remain some pupils who continue to use an inappropriate mixture of printing and joined writing.

9. Throughout the school, standardsiin literacy are well below average. The development of
literacy across the curriculum is generally satisfactory. Elements of the National Literacy Strategy are
being used effectively in science to help pupils understand the information they need to know. There
are good links with history to provide pupils with appropriate opportunities to develop their skills of
extended writing. In design and technology, pupilsin Year 4 are given good opportunities to develop
their use of evaluative language, but thisis not consistent across al years. However, there are missed
opportunities across a number of subjects to give a higher profile to the development of pupils range
of language and to focus on the learning, and use of, a wider range of specia terms and subject
specific vocabulary. There are also some missed opportunities, in some years, in religious education to
provide pupils with awider range of writing opportunities. Weaknesses in comprehension skills are
having an adverse effect on pupils abilities to understand problems and instructions in mathematics.

99. The qudity of teaching and learning is good throughout the school. Some very good teaching
was observed in both key stages. There was no unsatisfactory teaching. A similar judgement was
made in the school’ s previous inspection. During the inspection, there were good harmonious
relationships in classrooms and pupils of dl abilities were included and involved well in lesson activities.
This helped to develop confidence and positive attitudes to learning. In the best lessons, thereis
secure awareness of what pupils need to know to develop their skills and understanding further.

There are purposeful links with pupils previous learning, which build well on what pupils know and can
do, and there is very good use of well focused questions, which develop pupils understanding and aso
enable teachers to assess what pupils have learned. In some lessons, elements of the literacy hour are
used effectively to promote good and often very good learning. Teachers and assistants work as
effective partners to support pupils learning and to develop their concentration and appropriate
responses. This was congistently evident in the good and very good lessonsin Year 1.

100. A very good lesson in Year 3illustrated the strengths of teaching well. The focus of the lesson
for the higher ability group in the year, was to develop pupils understanding and use of descriptive
language. There was a good sense of challenge in the brisk pace of the introductory activity, which
encouraged pupils to develop their oral answers in more detail. Questions were used effectively to
involve al pupilsin the activity of describing arange of different objects and, as aresult, dl pupils
concentrated well and were keen to respond. The shared text provided a good level of challenge for all
pupils, and, in their reading, the teacher carefully reminded pupils about the qualities of voice needed to
read aloud effectively. This helped them to communicate the meaning of the passage more
successfully. Through well-focused questions, the teacher ensured that al had understood some
challenging vocabulary relating to the Greek myth of Theseus and the Minotaur. This enabled pupilsto
work together in pairs productively to identify adjectivesin the text. The teacher's planning included a
clear focus on appropriate aspects of literacy and, as a result, when pupils were questioned in the
plenary, they showed that they had made good gainsin their understanding of the story and in their
more confident identification of descriptive language.

101. Insome classes, there is a very wide range of ability, and expectations for the standards and
amount of work achieved by some higher attaining and some average pupils are too limited. Thisis
evident in the written work of some Year 4 and Year 5 pupils. Some group activities do not dways
provide good extension and challenge for the more able pupilsin the class. ThiswasseeninaYear 3

Bourne Community Primary School - 38



lesson where the teacher had planned a series of graded activities which provided good challenge for
average and lower attaining pupils but which were generally well within the grasp of higher attaining
pupilsin the class. The quality of marking and comments to help pupils improve their work is not
consistent across year groups, or within year groups, and, as a result, some pupils continue to make the
same errors for too long. Although there is evidence that pupils regularly practise their handwriting,
thisis not always evident in their other writing, and some older pupils are not consstently joining thelr
letters. Many of these are pupils new to the school. Teachers lesson planning is variable in its detail
and in its support for teaching. Most teachers follow the school practice of using planning notebooks
which state clearly what pupils are expected to learn, the activities they will undertake and a
subsequent eva uation of the lesson. However, this level of planning and evaluation was not evident in
al classes and, where planning is less detailed, there is insufficient recognition of the next small
incremental stepsin pupils learning. Whilst the school does not deliver a set literacy hour for al
classes, most teachers incorporate the main elements of the hour in their teaching. The most effective
teaching pays good regard to the literacy hour and uses al the elements well. Target setting for
individual pupils and groups of pupilsis only just beginning and consistent practice is not evident across
the year groups. It does not provide a sharp focus on where and how pupils need to improve.
Teachers keep a sound range of records in their assessment folders and some maintain informal notes
on aress of individua pupils progress which indicate effective ongoing assessment in lessons.

102.  The curriculum in English meets the requirements of the National Curriculum. The main
eements and skills of the National Literacy Strategy are incorporated into the scheme of work which
the school believes best matches the needs and abilities of pupilsin the school. Thisis having a
generally satisfactory effect on pupils learning. The school delivers an effective additiona phonic
programme for pupils with special educationa needsin literacy. The curriculum in English is enhanced
by the literacy project the school has developed in partnership with local business firms. The very good
teaching to small groups of pupilsin Key Stage 2 has a beneficid effect on the reading skills of the
pupilsinvolved. This successful project is now being further devel oped to include writing, which has
been identified as a priority for the school. Assessment procedures in English are good. The results of
national tests, standardised reading tests and termly pieces of independent writing are analysed
carefully to identify appropriate priorities for the subject and how the curriculum can be adapted to
meet pupils needs. Pupils progressin both reading and writing is carefully followed through the school
but there is currently no monitoring or assessment of pupils skills and achievement in speaking and
listening. The co-ordinators for the subject have a good understanding of their roles. The Key Stage 1
co-ordinator is new to the role but has worked hard to identify clear priorities for the subject within the
key stage. The Key Stage 2 co-ordinator is experienced in the role and has a good understanding of
the varied needs of the older pupils in the school. However their monitoring role is insufficiently
developed and they have had no opportunities to monitor teaching in the subject or to monitor teachers
planning or pupils work. Thereisagood level of informal discussion and support which al staff value
and appreciate.

103.  Resourcesin English are generally satisfactory and meet the needs of the curriculum. At Key
Stage 1, the co-ordinator has identified appropriately the need to develop resources for the extension of
pupils vocabulary and sentence construction. Whilst the range of non-fiction reading material in the
library is generally appropriate, its use to develop pupils research and information retrieval skillsis
currently unsatisfactory as pupils have limited access to the room. However, teachers compensate for
this by taking arange of non-fiction books into the classroom to develop these skillsin relation to class
topics. The school employs a teaching assistant for two hours each week to manage this process.
The use of information and communication technology in the subject is satisfactory and teachers make
good and regular use of limited classroom facilities. The curriculum is appropriately enhanced by
‘boogter’ classes to support older pupils understanding of the requirements of national tests. The
school also organises Book Weeks and fairs and runs a school bookshop to encourage pupils to buy
their own books. Good use is made of local dramatic productions and performances and visiting story
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tellers, including the range of events organised by local secondary schools. The subject makes a good
contribution to pupils moral, socid and cultural development through its appreciation of stories and
poetry and its focus on working together in group and pairs. The subject makes a satisfactory
contribution to pupils spiritual development.

MATHEMATICS

104.  Pupilsin Year 2 attain well below average standards in numeracy and in al other areas of the
mathematics curriculum. Thisfinding is lower than that of the previous inspection, when standards
were judged to be average, but is similar to the results of the 2001 nationa tests.

105. InYear 6, standards are well below average. Thisis consistent with the results of the national
testsin 2001. The standards achieved in Y ear 6 show a significant fall since the previous inspection
when they were average with a significant minority above. Analysis of the school’ s results for the

Y ear 6 national tests shows a significant trend of faling standards since 1999. The inspection found
no significant difference between boys and girls. Overal, pupils achievement is satisfactory, including
pupils for whom English is an additional language. Pupils with specia educationa needs make good
progress towards the targets set for them. Standards are well below average because few pupils
reach above average standards and there is a high proportion of pupils with specia educationa needs.

106. Thequality of teaching and learning is good at both key stages, as it was at the time of the
previous inspection. Teachers plan their work in line with the school's scheme of work and lessons are
appropriately structured. The teachers provide a good mental warm-up at the beginning of each
lesson, and pupils are keen to answer. When pupils are engaged in the activities, they generaly
concentrate and work well. In al lessons, teachers show very good management of behaviour and
pupils are attentive. In the lessons observed, pupils learned appropriate mathematical vocabulary. In
Year 1, good teaching led to pupils being interested and well motivated and they showed average
atainment in investigating the addition of odd and even numbers and counted reliably to 20. Ina
higher set in Year 2, pupils showed good recognition of equa parts of a shape and the teacher skilfully
introduced pupils to the equivalence of fractions. There was good development of mathematical
language and concepts through a range of practical activities. In awhole class lesson, pupils showed
below average understanding of patterns and shapes and,, although they made steady progress, the
opportunity to provide more challenging work for more able pupils was missed.

107.  InYear 3, pupils were soundly taught to develop their understanding of directions and compass
points appropriate to their age. In another Year 3 lesson, very good teaching of the three times table
led to good understanding for this higher ability group. In the first lesson on the shapetopicinaYear 4
lesson, very good teaching led to pupils gaining appropriate knowledge for their age. They classified
polygons using criteria such as the number of right angles and whether they have regular or
symmetrica properties. Thislesson was well planned for pupils of al abilities with support for those
experiencing problems and challenges for those capable of higher attainment. In alower setin Year 4,
pupils were well taught to understand smple algebra at alow leve, but in line with their needs. Again
within this group, work was well matched to pupils at three different levels of attainment, although the
support teacher and assistant made little contribution during the introductory part of the lesson. Ina
Year 5 class lesson, pupils learned to set out money using a decimal point. Here, below average pupils
were well supported but there was no mention in the planning of those capable of higher attainment.

In another Year 5 lesson, pupils were taught well to solve number problems and explain the patterns
found. Pupils showed good knowledge of their tables and square numbers and worked enthusiastically
on their investigations. Extension work was planned for the higher attainers.  In Year 6, the lower

set were taught well to change improper fractions into mixed numbers and this was followed up by the
other Year 6 teacher changing fractions to decimals and learning to write them to two decimal places.
For more able pupils, this work was extended to change between fractions, decimals and percentages.
There is evidence from these examples of attainment that is nearer to that expected for the pupils

ages in some year groups.
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108.  Teachers at both key stages have a secure knowledge of the school's scheme of work, which
reflects the content of the National Numeracy Strategy, and they apply it appropriately.  Acrossthe
school, teachers generally show good management of the whole class and groups, and work is
generaly appropriately matched to the needs of the average pupils, with support for those experiencing
difficulties. However, within both the top 'sets and class lessons, work is not aways planned for those
capable of higher attainment. The school has begun to identify these pupils more accurately but the use
of this assessment is not fully in place to influence planning for them. Pupils fed secure, are confident
to explain their mathematical reasoning and keen to answer mental mathematics questions. Teachers
explain what pupils are going to learn and pupils know what is expected of them. Numeracy is
appropriately used across the curriculum. In science, for example, pupils use a range of

measurements accurately, collect data from their investigations and display them in arange of graphs.
Measuring skills are used appropriately in design and technology. Pupils use time linesin history and,
in physical education, they use angles and turns and measure time and distance. The use of computers
to support the development of mathematica skillsis satisfactory.

109.  The subject iswell managed. Assessment of work and analysis of other assessment data are
now used well to identify areas for development and to ensure that pupils with special educationa
needs are given appropriate support. Although assessment data are used effectively to place pupilsin
teaching groups, they do not fully identify those capable of higher attainment or inform the setting of
pupils targets. There has been appropriate training for teachers, who generaly feel confident and
skilled in teaching the subject. However, the co-ordinators have no time away from their classes to
monitor teaching or to sample pupils work. Marking is inconsistent. It is generally conscientiously
completed but, athough it gives praise and encouragement, is still not aways evauative. The school
has adopted a mixture of ability setting 'swaps and whole class mixed ability lessons. On occasions, a
considerable time elapses before work can be followed up because different topics are covered. The
range of ability within the classis not aways catered for and often all are required to do work at the
same level. Some lessons are too long and there is, in some years, an imbaance of the day with al
morning being given to the subject.

SCIENCE

110. Standardsin Year 2 and Year 6 are below average, which represents a decline since the
previous inspection in Year 6 for reasons given elsewhere in thisreport. There is no discernible
difference between the achievements of boys and girls. Although they may be disadvantaged by their
literacy skills, pupils with specia educationa needs and those for whom English is an additiona
language, make satisfactory progress when given additional support to understand the learning
activities. They also benefit from the more visua and practica teaching methods, which teachers use,
so that pupils are clear about what they should be doing. Overdll, pupils achievement is satisfactory.

111.  InYear 2, pupilsidentified and classified a range of materials such as fabric, plastic sheet and
metal foil. They talked about their properties and forecast if they were waterproof or not before
putting them to the test. They predicted whether any of the materials were likely to float or sink when
placed in abowl of water. Some opportunities were lost for al pupils to conduct their own
investigations, as the teacher took charge of the experiment to demonstrate what happened to each
sample. Pupils made useful links with previous mathematics lessons by making a Venn diagram to
record which materials did float or sink. Pupils discussed their findings sensibly in relation to their
predictions.

112. InYear 6, pupils show appropriate levels of understanding of life processes and living things,
when learning about the life cycle of the frog and the butterfly. They have a sound understanding of
scientific vocabulary, which helps them to discuss and answer questions. For example, pupils know
that the body of an insect is called the ‘thorax’. When discussing habitats, pupils know that
underwater plants make oxygen and that plants need carbon dioxide. They aso know that humans
breathe out carbon dioxide after inhaling oxygen. A higher attaining pupil was able to explain that
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frogs lay spawn in weeds so that ‘predators cannot eat them. The same pupil aso knew that frogs
are "amphibious’, so are able to live on land or in water. Pupils understand the concept of fair testing.
When dissolving sugar crystals in water, pupils know the resultant mixture is called a solution. They
clearly explain the processes of evaporation and dilution and know that some solids can be changed to
liquids and back to solids again such as ice and water. Pupils can use atable of results to ascertain
whether large, medium or smaller grains of sugar will dissolve quickest, in a given amount of water.
The reason for the below average attainment is that very few pupils achieve higher than average
levels of scientific knowledge.

113.  Thequality of teaching and learning is good overal in both key stages. All of the lessons seen
were at least satisfactory, and most were good. However an analysis of pupils workbooks showed
that there are incons stencies between the expectations which teachers have of their pupils and the
quality of feedback which pupils receive when teachers mark and correct notebooks. Generally,
remarks are very brief and rarely inform pupils of what they need to do to improve their work. There
is evidence of some over-directed teaching and an over-reliance on printed worksheets leaves little
room for pupils to make their own discoveriesin the subject. Teachers do not dways explain clearly to
pupils the purpose of the lesson. There are inconsistencies in the amounts of time allocated to the
subject in some year groups. Thiswas an issue in the previous inspection. There is good coverage of
the National Curriculum but insufficient emphasis by some teachers on encouraging practical and
investigative experiences for pupils.

114.  The subject leader has good ideas for what needs to be done to improve standards but is given
no classroom release time to fulfil her leadership role. As a consequence, her monitoring of standards,
the curriculum and the quality of teaching and learning is unsatisfactory. Assessment procedures are
sound but not diagnostic enough to provide pupils with individua targets for improving their skills,
knowledge and understanding. Resources for the subject are satisfactory, and equipment is safely
stored, labelled and well maintained. Teachers make appropriate use of information and
communication technology to support learning.

ART AND DESIGN

115.  Only four lessons were seen during the ingpection but evidence based on these lessons and
sampling of pupils previous work, shows that standards are above averagein Year 2 and pupils make
good progress in developing their skills and building on the good foundations laid in Reception.
Throughout Key Stage 2, pupils, including those with special educationa needs and those at the early
stages of learning English, make good progress as they develop their understanding and techniques,
and, in Year 6, standards are also above average. This shows that high standards have been
maintained since the previous inspection and the subject remains a strength of the school.

116.  The quality of teaching and learning is good overall. Thisis smilar to the findings of the
previousinspection. InaYear 1 lesson, pupils were well taught as the teacher made effective links
with their work in history. She gave a good demonstration of drawing and sketching techniques using
pastels, charcod and pencils. Pupilsinvestigated for themselves and practised techniques such as
smudging to make good attempts at drawing one of the old artefacts. In Year 2, pupils were soundly
taught a mono printing technique as part of their historical sudy of printing. Pupils concentrated on the
task and were pleased with their results. Previous collage work in Year 1 and the tissue collage in the
style of Delaunay in Year 2 show good teaching and learning. There are very good patternsin the
style of Paul Klee and effective use of computer art. The corridor display, which effectively uses
black and white techniques for winter themes, is very attractive.

117.  InaYear 5 lesson, pupils extended their sketching skills using line drawing techniques and a
range of shading, following a study of the work of aloca artist. They were well taught and showed
above average skillsfor their age. Inagood Y ear 6 lesson, the teacher successfully taught a range of
three-dimensional techniques which pupils used to extend their work on different fabrics. The task
was chalenging and pupils took a pride in their achievements. Previous work throughout the key stage
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shows a high standard of teaching and learning. Work in Year 3 showed pupils are given a good range
of materials and the paper weaving of animalsis of high quality. In Year 4, pupils have been well
taught to extend their use of pastels and are inspired by the work of Georgia O’ Keefe. Three-
dimensiona work in the form of Greek potsis aso of agood standard. In Year 5, there is detailed
sketch work and some good qudity string prints using Tudor designs. Stained glass work supports the
pupils light topic in science as they appreciate tranducent properties of materials. In Year 6, teachers
have provided arange of artists for pupils to study and they have produced good work in arange of
styles, based on the work of Seurat, Van Gogh and Monet. The quality of art on display around the
school inspires pupils and provides a vibrant and attractive environment.

118.  Leadership in this subject isgood. The co-ordinator is very knowledgesable and has a good
understanding of the subject's needs. She is enthusiastic and gives very good support to colleagues.
She has produced detailed planning, which ensures not only high quality work, but that the curriculum is
balanced and pupils build on their knowledge and skills. She has no opportunity, however, to monitor
teaching or work alongside colleagues. There is good use of art and design to support other subjects,
particularly history. Art contributes well to pupils overall persona, socia and cultural development.
Thereis a popular and successful art club and high quality work produced by the club is prominently
displayed in the hall. Pupils have experience of art from arange of cultures, including African,
Aboriginal, Egyptian and Peruvian. Information and communication technology softwareis
appropriately used to develop pupils skills and its use for research on the Internet is being devel oped.
Teachers and pupils go on courses at the National Gallery and the subject makes a good contribution
to pupils spiritua and cultura development.

DESIGN AND TECHNOLOGY

119.  During the inspection, few lessons were seen, as was the case at the time of the last
ingpection. Thisis due to the school’ s timetabling arrangements.  Judgements have been made from
examining samples of pupils work, displays, teachers planning notes and discussions with teachers
and pupils.

120. InYear 2 standards are average. Pupils experience a variety of appropriate materias to
support their designing and making activities. They learn to manipulate smple tools, such as scissors,
staplers and rulers, correctly and safely. They use a satisfactory range of joining techniques, such as
adhesives, sticky tape and paper clips, to construct prototypes of their models and products. Pupils use
a sound vocabulary of subject specific terms when discussing and evaluating their own work and that
of others. Pupilsin Year 2 make drawings to design puppets. They evauate these, test out joins using
pipe cleaners and straws and amend their designsin the light of discussion. Later, they use the
knowledge gained when they co-operate to make large scale puppets from a suitable range of fabrics
and wadding. They test materials for making moving joints, cut out patterns and use sewing techniques
to stitch fabrics together.

121.  Pupilsin Year 6 also achieve average standards. They design and make carrier bags with a
Christmas theme. The design brief states the necessity for strength, in order to carry heavy presents
and parcels. Pupils make drawings of suitable templates then select the best idea on which to proceed.
They use conventional stiff card reinforcements for the base and handle attachments and personalise
their bags by decorating them using a good variety of lettering shapes. Opportunities were lost to
extend the brief. Whilst pupils made sure their products were weight bearing, higher achieving pupils
did not have time to extend their problem solving skills, for example, to test out the effects on the hands
and fingers when being carried fully laden, or to cost their bags for batch production. As the subject is
taught only in certain terms, often with a significant gap in between, many pupils are unable to develop
and refine their skills over timein an incremental or step-by-step approach.

122.  The quality of teaching and learning in the subject is satisfactory. Boys and girls make equaly
satisfactory progress. Those for whom English is an additional language and pupils with specia
educationa needs are not disadvantaged in their designing and making because of the visua and
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practical nature of the subject. Whilst the quality of designing and making is satisfactory, teachers do
not always identify the technological e ements involved in successful projects. An exception to thiswas
seen in Year 4 where pupils demonstrated a good understanding of scientific as well as technological
capability when designing and making torches. Pupils own evauations of the products they made
showed good understanding of the design process, but thisis not consistently developed in al classes.
Pupils aso benefited from the advantage of hindsight. They identified what they could improve in their
prototypes if given time to remake or adapt them. Too few opportunities are provided for pupilsto use
more rigorous cutting, sawing and construction techniques or to use rigid materials such as wood or
plaster. Thisisaconstraint to their full development in the subject. Teachers are more confident when
working within the confines of a craft approach using traditional materials such as paper, card, fabrics
and food. Some lack confidence when incorporating the technological aspects of the subject
curriculum.

123.  The newly appointed subject leader has good ideas for future developments in the subject but
her role in monitoring the curriculum, standards, teaching and learning is undeveloped. With the
exception of more rigid materials for construction work, resources are satisfactory. Thereis limited
use of information and communication technology in the subject.

GEOGRAPHY

124. It was hot possible to make a judgement on standards in geography during the inspection for
the following reasons.

125. To make best use of the good weather for out-of-school studies, the school has decided to
block geography teaching time into the summer term. As a consequence of this, it was not possible to
observe any teaching in the subject. Scrutiny of pupils work dating from September failed to provide
any evidence on which to base ajudgement, although a small amount of individua work by Key Stage
2 pupils confirmed their involvement in environmental issues such as the destruction of the rain forests.
The school has not maintained any photographic or portfolio evidence from previous years.
Discussions with Key Stage 2 pupils failed to provide anything substantial.

126.  The co-ordinator for geography has been in post for areatively short time. The school policy
has been reviewed and a scheme of work produced which meets the needs of the National
Curriculum. The co-ordinator offers advice and guidance to colleagues but does not monitor

standards, the implementation of the curriculum or the quality of teaching and learning. Thereis no
formal system to assess standards at the end of each key stage. Similar comments were made in the
last report. The arrangement for allocating time to geography makes it difficult for teachers to build
effectively on pupils learning as there is often a considerable gap before skills are revisited. There are
no arrangements for the co-ordinator to assess the impact of this on the quaity of pupils learning.

127.  School planning documents confirm the very good use made of the local areafor field trips,
which include aresidentia to Dieppe for Year 6. The curriculum is adequately resourced.

HISTORY

128.  During the inspection, two observations of the teaching of history were possible in each of the
key stages. Judgements are based on this evidence, an analysis of pupils work in al years,
discussions with pupils about their work and an examination of the school’s planning. Indications are
that average standards are achieved in Year 2 and Year 6. Achievement is satisfactory in both key
stages and pupils, including those with specia educational needs, make satisfactory progress. There
are no differences in the attainment of boys and girls. These findings are smilar to those of the last

ingpection.
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129.  Thequality of teaching and learning in Years 1 and 2 is satisfactory. InaYear 1 lesson,
pupils found out what ‘old’ and ‘new’ means. The teacher provided an interesting selection of
artefacts for pupils to compare and then asked them to decide which were old and new. Pupils
recognised that an iron with a flex and plug is much newer than an old flat iron. They examined old
and new photographs of Eastbourne. This proved to be more difficult, and when one boy was asked
whether a particular picture was old or new he decided it must be new, because in an old picture, trees
would not have been invented. Pupils gained alot from this lesson, and the changes in ladies fashion
proved to be particularly fascinating for them all. In Year 2, pupils find out about inventors and the
way in which ideas are gradually modified and improved.

130. The quality of teaching and learning in Years 3 to 6 is satisfactory. In both the Y ear 6 lessons
observed, pupils were learning about The Great Exhibition of the 19th century. In the first of these
lessons, pupils read an extract about the event, drew information from it and wrote a summary. In the
second, pupils thought about the reasons for holding the exhibition, what sort of building it was housed
in and of the many exhibits which filled it. The teacher then suggested planning a smilar event for the
21st century, deciding again what type of building might be suitable and the inventions and artefacts
which could fill it. The pupils enjoyed this task and it enabled them to research information and share
ideas, an experience which broadened their knowledge across several areas of the curriculum.

131. Theanayss of work produced by Year 5 pupils indicates that they have a good insight into the
way of life, beliefs and achievements of the Tudor monarchs, in particular Henry VIII. They compare
the lifestyles of rich and poor and research their houses. This leads on to a house building and bread
making project. To support the curriculum, pupils made good use of Eastbourne and the rich history in
the surrounding area. The presentation of pupils work in both key stagesis satisfactory. Teachers
marking often lacks constructive comments to help pupils improve.

132. The subject co-ordinator has only recently been appointed but is knowledgeable about the
subject and well organised. The history policy has been reviewed and, following consultation with the
staff, a new scheme of work isin place. Thisis an improvement since the last inspection. The quality
of planning remains variable and ranges from clearly stated learning objectivesin Key Stage 1 to a
brief summary of intentionsin Key Stage 2. Monitoring of standards of teaching and learning are
under-developed and assessment procedures lack rigour.

133.  The school is beginning to develop its own collection of artefacts and the quality of booksin
the library has been improved. The subject makes a good contribution to pupils spiritua, moral, social
and cultura development through the understanding of the legacy of ancient civilisations to modern
society and discussions about the morality of actions carried out in the past. There was satisfactory
evidence of the use of information and communicetion technology to support learning.

INFORMATION AND COMMUNICATION TECHNOLOGY

134. Standards are averagein Years 2 and 6. This shows good improvement since the last
inspection, when standards in the subject were a key issue for the school to address. The subject has
been a priority for development since the last inspection and much thought and hard work have gone
into bringing this improvement abot.

135. InYear 2, pupils are able to enter their own text, change the font and size and make
grammatical and spelling corrections. They develop appropriate keyboard skills and use the mouse well
to select from icons and menus. Most can save and retrieve work without help, although afew lower
achievers need support. Pupils create pictures by clicking on pre-selected geometrical shapes and
dragging the images to form composite figures such as trees, buildings and people. They begin to use
control technology in order to program their own set of instructions for ajourney for afloor robot. This
helps to develop language skills and spatia understanding for mathematics.

136.  Pupilsin Year 6 have only had the benefit of the new computer suite for two years. They
have made good progress in that time. Pupils use computers to make meaningful connections with
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other subjects. Pupilsin Year 5 make enlarged title pages and select and print out graphics of soldiers
in battle dress to enhance their work on the Ancient Greeks for history. In art and design, pupils use
the digital camerain order to alter pictures using an underwater theme, then draw electronicaly onto
the screen, superimposing their own freehand graphics. They fill the picture space with creatures,
weed and bubbles to produce an individua work. Pupilsin Year 6 make good use of spreadsheets
when working out how much food they need for a class party. They select atempting array of foods
and, using their mathematical skills, accurately meet their budget. Pupilsin Year 6 aso know that a
sequence of ingructionsis called a 'procedure’. They know that devices can monitor physical changes
and they give examples such as thermostat controls in refrigerators. Pupils respond well to teachers
well structured questioning, giving thoughtful replies. They sensibly discuss, in pairs, how to set about
writing their own procedures. They listen carefully to each other’ s suggestions, then tet, improve and
refine sequences of ingtructions in order to make things happen, monitor events and respond to them.
Pupils concentrate for extended periods of time and enjoy practical problem solving tasks. They fed
justly proud of achievements.

137.  Pupils with specia educational needs and those for whom English is an additiona language
make sound progress. They enjoy al aspects of the subject and develop skillsin other areas of the
curriculum such as language and mathematics, because of the good range of software, which supports
their learning. They take pride in their finished work when it is printed out, which increases their self-
esteem. Boys and girls make equally positive contributions to discussions. There is no significant
difference in their rates of progress. All pupils receive appropriate support and are set tasks which
properly chalenge their capahilities.

138.  The qudity of teaching and learning is good. The mgority of teaching in the subject takes
place in the computer suite. This takes place on arotationa basis, and not all classes are timetabled
for every week. Pupilswork in pairs, taking turnsto input information. Teaching in the suiteis
generaly given by specidist teachers and is of good quality. Throughout the schoal, it isamore
inconsistent picture, as some teachers have recently finished in-service training in the subject, whilst
others are just starting and are less confident. Teachers accelerate pupils learning in the suite, by
structuring focused practical tasks, whereby pupils al learn a the same rate. This enables all pupilsto
develop capahility on a step-by-step basis. They develop capability more quickly than in the
classrooms, where there is only one computer. It also ensures that all pupils benefit from the same
direction and demonstrations by teachers. During the ingpection, information and communication
technology was seldom in use in lessons. One teacher had provided a persona |ap-top computer to
augment classroom facilities for pupils use. In the better class lessons, teachers had prepared parallel
work within the subject, using an interactive, commercia program, for pupils to follow the same work
electronically as those using pencil and paper. Some teachers are not sufficiently confident to use
information and communication technology skills for their own planning and record keeping purposes.

139.  The subject leader has very good levels of knowledge and expertise and has been instrumental
in implementing recent initiatives for improvement. He receives very good support from a very
knowledgeabl e teaching assistant who also has high levels of expertise in the subject. The school aso
employs atechnician for five hours per week, funded by the Education Business Partnership grant.
The link governor for the subject and other specidist staff make a very positive contribution to the
pupils progressin the computer suite. The range of software for pupils a both key stages is good.
There is an appropriate balance of carefully selected, subject related, programs for most areas of the
curriculum and for al ability leves.

MUSIC

140.  Standardsin music are averagein Years 2 and 6. In the school’ s previous inspection standards
were above average at Key Stage 1 and well above average at the end of Key Stage 2. Judgements
in this ingpection are based on classroom observations, scrutiny of teachers planning, displays,
photographs, assemblies and discussions with teachers and pupils. Pupils enjoy their work in music and
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their achievement is generally sound across the school with some good achievement and above
average attainment in their performing skills as they take part in school concerts and productions.
Pupils with specia educationa needs and those who speak English as an additional language make
sound progress.

141.  Thequdlity of teaching and learning in Years 1 and 2 isgood and, in Years 310 6, it isvery
good. All the lessons seen were at least good and three were very good. At Key Stage 1, teaching is
amixture of speciadist teaching and class teaching, and, at Key Stage 2, music is taught entirely by
specidists. This has a poditive effect on standards generdly but, due to staffing difficulties this year, it
has not been possible to cover al classes and currently Year 5 do not have any forma music lessons.
The time alocated to the teaching of music to Year 6 pupilsis lower than the usua time for most
schools and these pupils are not taught composition skills. However, al classes in both key stages
have aweekly 'sing along' session which, together with preparation for school productions, provide a
good avenue for pupils to develop their performance skills.

142.  Strengths of the teaching and learning were illustrated well in avery good lesson for Year 4
pupils. The teacher began the lesson with a series of ‘clapping’ activities to devel op their awareness of
rhythm and tempo. These involved pupils well and gradually increased in complexity to provide a good
level of chalenge. There was a very positive atmosphere in the lesson, which the teacher fostered well
by her brisk pace and very good encouragement for pupils to participate and enjoy the activities. The
teacher’s very confident and secure subject knowledge enabled her to use well focused questions to
develop pupils understanding of specidist terms and vocabulary and to refine their understanding of
such elements as the difference between a beat and a rhythm. Her very inventive use of varied
rhythmic chants enhanced pupils understanding very well,, and, by the end of the lesson, pupils had
been enthused by their experiences and had both consolidated and developed their abilities to recognise
and follow varied rhythms and beats.

143.  The co-ordinator for music has a good understanding of the priorities for the subject and
provides a good model in her own practice. She works effectively with her colleagues to ensure that
the high profile of music in the school is sustained. There is no forma monitoring in the subject but
thereis agood level of informal discussion and support. Assessment arrangements in the subject have
agood focus on the elements and skills of musicin Years 3to 6 and in Year 2. These arrangements
provide a clear record of the areas covered in each year and how pupils skills are developed. The
schoal isjustly proud of the high quality experiences of pupils in school productions and in the range
and number of pupils who take part in them. The subject is enhanced by these productions. The school
has been very aware of the limitations of its provision for Year 5 pupils in music this year. It has made
agood effort to provide them with an additional number of high quality experiences, such asthe
opportunity to work with such groups such as the Glyndebourne Opera Workshop and a Samba Band.
The school aso offers pupilsin both key stages the opportunity to join the school choirs and to learn to
play the recorder. Individual pupils benefit from the opportunities offered by visiting instrumental
teachersto learn amusical instrument. Resources in the subject are good, with a good range of
percussion instruments and recorded music, representative of cultures across the world. The subject
makes a very good contribution to pupils socia development and a good contribution to pupils
spiritua, moral and cultural development. There islittle use of information and communication
technology in the subject.

PHYSICAL EDUCATION

144. Standardsin Year 2 are average and, generally, pupils make satisfactory progress as they
move through the key stage. In Key Stage 2, pupils generaly make good progress and, by Year 6,
standards are above average. In the lessons seen in Year 6, there was average attainment in games
and above average standards in gymnastics and dance. These standards are also further raised by the
valuable opportunities for pupilsto take part in clubs and sports teams. Pupilsswimin Years 3 and 4
and school records show that most can swim confidently by the end of Year 4. About 60 per cent are
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able to swim 25 metres. There is no opportunity for pupils arriving after Year 4 to learn to swim with
the school or for those not attaining the expected level to catch up. Thereis no evidence to indicate the
standards by the time pupils leave the school. Many pupils perform adventurous activities during the
residential school visits and practise orienteering in the locality. There are no differencesin the
standards achieved by boys and girls. These judgements show standards have been maintained since
the previous inspection. Overal, pupils achieve well during their time in school.

145.  The qudlity of teaching and learning is good, overdl, and satisfactory in Years 1 and 2, with
good aspects. In agood gymnastics lesson in Year 2, for example, the teacher had well established
routines and managed the classwell. The pupils listened attentively and followed instructions carefully
as they developed sequences of movement. Ina'Year 6 lesson, the teacher had very high
expectations of behaviour and performance and the pupils responded well to the good quality learning
environment she created and to her praise, encouragement and highly skilled coaching. Following an
energetic warm up, pupils moved on to gymnastic activities. They planned and performed imaginative
and well-controlled sequences showing very good starting and finishing positions. The teacher gave
good opportunities for pupils to evauate their own and others performance. They did this sensitively
and knowledgeably. Following a highly skilled performance by two talented girls, they broke into
spontaneous applause and could explain why that performance had real qudity and analysed the strong
features. Pupils recognised the expertise of the teacher and were motivated to perform well, making
very good progress in developing their gymnastic skills. In avery good Y ear 4 lesson, the teacher
showed high levels of expertise in the subject. She led a very effective warm up of stretches and
balances and pupils were able to sustain this energetic activity. Asthiswasthefirst lesson for some
time using apparatus, she clearly and firmly reminded pupils of the need for safe and sensible handling
of equipment. They performed their duties with enthusiasm and a wide range of apparatus was set
out. In dance lessons, teaching and learning were consistently good and pupils made good progressin
preparing for a dance presentation shortly to take place. In all aspects, al boys and girls, including
those with specia educational needs, those with English as an additional language and those capable of
higher attainment and talented, make good progress and built on their skills and understanding.

146.  Intherange of very valuable club and team activities, pupils further extend their skills. In the
netbal games which took place during the inspection pupils were enthusiastic, well supported and
competed well. In agymnastics club, pupils showed high quality movement and poise as a result of
skilled teaching. Pupils showed great enjoyment and took a pride in their performance. In the after
school ‘Bourne to Dance' club, taken by a very skilled and enthusiastic teaching assistant, pupils
showed very good style and rhythm. The group often performs both in and out of school and enjoys a
high reputation. Their performance of 'All that Jazz' in an assembly showed the rest of the school the
high standards that they were achieving.

147.  The co-ordinator is a physical education specialist. She provides avery clear direction for the
subject and has worked hard to give the subject its high profile. The co-ordinator has produced a
policy and scheme of work to ensure that all aspects of the curriculum are systematically covered.
She gives good support to colleagues, but has little time to monitor teaching or work alongside
colleagues. The school provides an impressive range of extracurricular activities, which are well
attended. There are teams for football, netball and hockey, which compete successfully against other
schools. The school takes part in dance festivals and gymnastic and athletic events. Thereisan al
weather area for games and there are good resources for all aspects of the curriculum. The subject
makes a very good contribution to pupils spiritual, moral, socia and cultural development. They show
rea joy and pride in performance, play as members of teams and compete fairly within the rules of the
game. The subject remains a strong feature of the school.

RELIGIOUS EDUCATION

148. InYear 2and Year 6, pupils knowledge and understanding of religious education do not meet
the expectations of the locally agreed syllabus. Thisis afal in standards since the last inspection when
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standards were in line with the expectations of the agreed syllabus. It was only possible to observe
one lesson during the week of the ingpection due to timetabling arrangements. Judgementsin this
inspection are based on the one lesson observed, analysis of pupils work, scrutiny of teachers
planning and discussions with pupils and teachers. The school has a supportive caring ethos, which
encourages pupils to respect the ideas and opinions of others. However the teaching of religious
education is not a priority for the school and has alow profile in the curriculum. The time alocated to
the teaching of religious education is lower than in most schools and, as a result, pupils do not achieve
satisfactorily as they move through the school. This includes pupils who have specid educationa needs
and pupils who spesk English as an additional language. The subject does not make a satisfactory
contribution to pupils spiritud, moral, socid and cultural development.

149.  The quality of teaching and learning in the lesson seen was satisfactory. Asaresult of the
lack of a coherent scheme of work and insufficient curricular time allocated to the subject, some
elements of the Agreed Syllabus are not included in teachers planning. Provision for elements of
religious education is reflected in the school’ s planning for personal and socia education and in the
topic approach to history, geography and science. A good example of religious education being
included within atopic wasin aYear 3 music lesson where pupils were practisng a song about Shrove
Tuesday. Pupils were able to explain the significance of Shrove Tuesday and the importance of
fasting in both the Christian and other religions. However, the approach varies and is too dependent on
the emphasis given to it by individua teachers. In Year 2, some elements of religious education are
reflected in some sessions of collective worship. Asaresult, pupilsin Year 2 are ableto talk in
appropriate detail about the Christian celebration of Christmas and the story of Jesus birth. They
know about simple elements of the story of Joseph and his special coat and that his brothers' jealousy
led to his being sold as adave in Egypt. However, their experiences and knowledge are limited and do
not provide them with the range expected by the agreed syllabus.

150.  Pupilsin Year 6 do not have lessons in religious education until the summer term and, asa
result, do not have an appropriate range of experiences nor do they develop their understanding and
knowledge to an appropriate level. In discussions, pupils were able to recall smple elements of Bible
stories they had learned in earlier years and some simple features of Buddhism and Hinduism, but this
knowledge was limited, as was their awareness of the significance of the features they had
remembered. In the lesson seen, Year 5 pupils were able to make a range of smple observations
about Buddhism as aresult of their teacher’s clear explanations and information on their worksheet.
However, the level of their understanding and the depth and range of the discussion were below those
expected for pupils of their age. Pupils of al ages do not have sufficient opportunities to explore their
own responses to what they have learned or to develop their appreciation of spiritua vaues.

151.  The co-ordinator for the subject is aware of the limitations of the current position of religious
education in the school. She has begun the process of reviewing and updating the policy and is
developing her awareness of the requirements of the agreed syllabus. She recognises the need to
develop amore coherent curriculum which identifies the strands within the agreed syllabus and how
these are covered by the school. There are no formal systems for assessment in the subject and the
subject is covered in the annual report to parents within the broad coverage of humanities subjects.
This does not always ensure that religious education is referred to appropriately. There is no formal
monitoring in the subject athough the co-ordinator has informal discussion and gives support as
requested. Resources in the subject are unsatisfactory as the school does not have an appropriate
range of artefacts to support the curriculum. Book resources are not always at an appropriate level
for pupils reading abilities and interests. There is no evidence of the use of information and
communication technology to support pupils learning. The curriculum is appropriately enhanced by a
weekly club organised by representatives from loca churches and, in some years, pupils visit local
churches.
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