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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Porchester Junior School is Stuated in the digtrict of Carlton on the northern side of the city of
Nottingham. It takes pupils aged seven to eleven years. There are currently 195 pupils attending
the school which makesit smaler than amilar schools nationdly. The percentage of pupils digible
for free school medsis broadly average asisthe proportion of pupilsidentified on the school’s
register of specia educationa needs, dthough the number of pupils with a statement of specid
educationd need is below average. Most pupils with specia educationa needs have moderate
difficulty and severd are atidtic. There are fewer than average pupils for whom Englishisan
additiona language. Pupils come from awide variety of backgrounds and their attainment on entry
is broadly average.

HOW GOOD THE SCHOOL IS

Thisisavery good school with anumber of outstanding festures. Leadership and management are
agrength of the school. Standardsiin literacy are outstanding. Thisisaresult of consgtently very
good teaching and very effective leadership. There are very good opportunities for pupils persona
development, and this, together with the excdlent behaviour of pupils, has a significant postive
impact on standards overdl. The school gives very good vaue for money.

What the school does well

The citizenship programme for pupils.

The outstanding literacy standards.

High standards in information and communication technology and well above average sandards
in most other subjects.

Very good teaching.

Excdlent pupil behaviour and their very positive attitudes to the school and learning.

Very good persond development of pupils.

Good management.

What could be improved

There are no specified areas for improvement but the school may wish to address some areas
of relative weaknessin order to raise the sandards in other subjects to maich those in literacy.

The areas for improvement will form the basis of the governors' action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school was last ingpected in September 1997. Since that inspection the school has improved
consderably. The qudlity of teaching has improved through better teachers planning and their more
effective assessment of pupils work. Effective collective worship, and teachers giving pupils more
opportunities to make persona responses to many Situations and issues, have enhanced pupils
soiritud development. The governing body has developed its role to become fully involved in
planning for the future development of the school and to support this through careful financia
management. Governors are aware of the progress the school has made and are committed to
continue the improvement.

STANDARDS
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The table shows the standards achieved by pupils a the end of Y ear 6 based on average point
scoresin Nationa Curriculum tests.

compared with

Performancein: all schools smilar Key
schools
1999 2000 2001 2001
English A D A A Wdl aboveaverage A
Above average B
mathematics A D C B Average c
Beow average D
science A B A A Wel bdow average E

By the end of the juniors pupils attained standards in 2001 which were well above nationa averages
for English and science and close to the average for mathematics. When compared with schools
having asmilar proportion of pupils digible for free school med's pupils atained wel above average
gandards in English and science and above average standards in mathematics. Results have
improved over the last four years at arate Smilar to the nationa trend but from an above average
darting point.

A detailed scrutiny of pupils work carried out by inspectors and the observation of lessons supports
the identified high standards. Pupils work shows consstently good and very good progress for
pupils of dl abilitiesin al year groups. Pupilsin Year 6 are on course to attain standards well above
those normally expected in the national assessmentsin 2002. Standards in most subjects of the
curriculum are above average and this attainment is supported by the very high levels of literacy
demongtrated by the pupils. Standards in numeracy are well above average and support learning in
other subjects well. Standards shown by pupilsin Year 6 in information and communication
technology are high and these skills are used to support learning in most other subjects of the
curriculum.

Pupils enter the school with broadly average attainment and they make very good progress. They
are achieving very well in ataining high standards in response to the very good teaching they receive.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school Very postive: Pupils are keen to come to school and arrivein the
expectation that they will work hard and achieve success.

Behaviour, in and out of Excdlent: Pupils are open, friendly and courteous. They are

classooms supported well by dl adults to develop high sdf-esteem and

effective sdf-discipline.

Persond development and Very good persond development and excellent relationships.
relationships

Attendance Satisfactory: Pupils arrive punctudly so that lessons dways start on
time.
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Thisisamgor strength of the school. Pupils are very positive about their education and expect to
do wdl. They develop excdlent relationships with their peers and with adults. They are confident
and support one another well. Behaviour isexemplary. Pupils play well together and at lunchtime
the pupil-organised and managed games demonstrate the excellent relationships. Most pupils attend
school regularly but asgnificant levd of holidays taken in term-time reduces the overal attendance
rate.

TEACHING AND LEARNING

Teaching of pupils: aged up to5years aged 5-7 years aged 7-11 years
Lessons seen overal N/A N/A Very good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh weaknesses.

In al ingpectors observed 17 lessons or part lessons during the two days of the ingpection.
Teaching was dways at least good and in amost two thirds of lessons was judged to be very good
and outstanding. The teaching of English and mathematics is consstently very good and the three
outstanding lessons seen were in these subjects. The teaching of literacy is very good across dl
subjects and this leads to the very high standards pupils attain. Numeracy is taught well and
gandards are well above average. The very good teaching of information and communicetion
technology is ensuring that this subject is contributing to pupils learning and high standards in most
subjects of the curriculum. Teachers very good subject knowledge, their good planning and their
very effective use of assessment to identify what pupils need to learn next, are the foundations of the
very effective teaching. All pupils respond well to this teaching so that they make very good
progress, particularly in English.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment

The quaity andrangeof | Good: The Nationd Curriculum is enhanced by arange of vigts,
the curriculum vigtors and the special focus on persona education.

Provison for pupilswith | Good: Pupils are well supported by learning support assstantsin
specid educationd needs | lessons. When withdrawn for specid support they make very good

progress.
Provison for pupils Very good: A mgor strength of the school. The citizenship
persond, including programme contributes strongly to pupils persona development.

Siritud, mord, socid and
culturd development

How well the school cares | Very good: Pupilslearn in a safe and secure environment.
for its pupils

The curriculum fully meets atutory requirements. There is areasonable alocation of time for the
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subjects of the curriculum so that pupils are able to cover al appropriate aspects of the subjects.
There are some limitations in the accommodation which limit the range of outdoor activitiesin
physica education. The school caresfor its pupilswell. There are very good systems for
monitoring pupils academic and persond progress, and this, dong with the many opportunities for
pupilsto beinvolved in the work of the schoal, for example, through class councils, enhance their
personal devel opment.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and management by | Good: All managers are fully committed to sustaining and
the headteacher and other key improving the high qudity of education the school provides and

deff the standards pupils attain.

How wdll the governors fulfil Good: Governors are fully involved in the work of the schoal.

their respongibilities They are knowledgeable and have a good understanding of the
srengths of the schoal.

The school’s evauation of its Very good: Managers and governors use a wide range of
performance assessment information as well as direct observation to evauate
the school’ s effectiveness.

The Strategic use of resources Good: The school uses the available resources well to support
the high qudity education it provides.

The headteacher provided clear |eadership and direction for the development of the school after the
last ingpection. The present acting headteacher has provided good leadership, which has promoted
the continued development of the school through better improvement planning, resulting in the railsing
of gandards dill further. In particular he has been the driving force behind the introduction of the
Citizenship course and the developments in information and communication technology. The
development of the schoal is carefully planned following detailed evaluation of the strengths and
wesknesses of pupils progress and attainment. The school consults about future devel opment and
has set chdlenging targets for sustained high standards and is consequently meeting the principles of
best vaue.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to seeimproved
High standards. - Extrarcurricular activities.
Good behaviour of pupils. - Homework.
Good teaching.
Good management.
The SMILE programme.

Inspectors found much evidence to support parents postive views. Pupils are attaining high

Porchester Junior School - 10




gandards and their behaviour is excdlent. Overdl, the quality of teaching is very good and pupils
are making very good progress. The school iswell managed and parents have greet confidencein
the school. Inspectors do not share parents’ views with regard to the nature and range of extra-
curricular activities. The school offers a reasonable range of opportunities for pupils to undertake
activities to support learning, including educationa vigts, however, the very restricted outdoor
physica education facilities limit sports team participation. In addition, teachers have committed
ggnificant extra-curricular time to developing pupils persona skills within the SVIILE programme
(the training of pupils to be playground peacemakers) and to the introduction of the outstanding
Citizenship course.

Generaly homework is set and marked regularly and the amounts are similar to those found in other
primary schools.

The school has recently improved communication with parents through a well-produced regular
newdetter. It could with advantage review its arrangements for informing parents about the work
thet their children will do in lessons each term.

Many parents expressed concerns over secondary educeation at the parents meeting. Inspectors

identified thet there are good links between Porchester and the loca secondary school which aid the
smooth transfer of pupils.

Porchester Junior School - 11



PART B: COMMENTARY

WHAT THE SCHOOL DOESWELL

The citizenship programmefor pupils.

1

Thismgor development within the curriculum has a primary focus of developing the
persond skills of pupils. 1t has successful links to many areas of school life and preparing
pupils for life after school. There has been time dlocated for this programme within the
norma teaching week.

The very effective planning of the programme to provide a good range of experiences and
persond learning is fundamental to its success. The co-ordinator has clear gods for pupils
persond development as well as the development of the school community. The acting
headteacher has been instrumenta in enabling these devel opments to take place.

The programme of lessons has a very good baance of developing persona skills and
advancing understanding. 1n the lesson seen during the inspection the focus was on
developing pupils ligening skills. Thiswel planned and structured lesson used avery
effective range of activities and methods to develop pupils' listening skills. Pupils responded
by concentrating very well and becoming fully involved in the ectivities. They listen well to
one another and the teacher skilfully used pupils contributions to the ensuing discussonsto
promote further understanding.

Closdly linked to the citizenship course is the work of the SVIILE team. Thisaimsto
promote better relationships between pupils and affords a structured process for the
resolving of conflict between them. The pupils identified as members of the team have
recaived sgnificant training in counsdling skills and act as playground peacemakers. This
training has taken place outside normal lesson time and has required a substantia
commitment from teachers.

Overdl this programme makes an outstanding contribution to pupils persond development,
and through this the excdlent relationships within the schoal.

The outstanding literacy standards.

6

The school has fully implemented the Nationd Literacy Strategy. All classes have identified
literacy lessons which broadly follow the nationd programme. The reading eement of the
programme has been placed outsde the literacy hour and this increase in time spent on the
programme directly contributes to the very high reading and writing standards of pupils.

Overd| gandardsin literacy are outstanding. During the ingpection, they were observed to
be wdl above those normaly found for every age group in the school. Pupils show high
atainment in reading to obtain information and in their ability to write clearly and coherently
in avariety of ways and for awide range of audiences. Pupilswith specia educationa
needs receive very good focused support when withdrawn from main lessons. Teachers
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10

and support staff use arange of methods and, by accurately ng pupils progress,
ensure that the work they are expected to do promotes the maximum progress possible.

The teaching of literacy is consstently very good and frequently excellent. This ensures that
pupils skills, knowledge and understanding develop quickly. Teachers plan the work to
enable pupils to make very good progress. They useindividua pupil targets well to
encourage high attainment. Teachers then ensure that pupils use these skillsin the other
subjects of the curriculum. For example, when Y ear 4 pupils write about what it was like to
be aRoman in Britain in their history lessons, and Y ear 6 pupils write lyricsfor asongin
music.

The high leve pupils aitain in literacy enables them to access and use awide range of
information to support their learning across the curriculum which in turn raises the sandards
they attain in those subjects. However, limited access to reference books does occasiondly
restrict the progress pupils make.

The introduction of the Nationd Literacy Strategy has been managed very effectively.
Careful monitoring of the teaching by the co-ordinator has led to training for teachers and
the evaluation of working practices. This has resulted in the consstent very high qudity of
the teaching observed during this ingpection which is the most sgnificant influence on the high
sandards pupils atain.

High standardsin information and communication technology and well above average
standardsin most other subjects.

11

12

13

14

The school has effectively resourced this subject dthough the actud space available for a
dedicated information and communication technology areais very limited. The effective use
of part of the school hal for networked computers means that when the computersin
classrooms are added there are sufficient computers for whole class activities. The regular
and good use of the interactive whiteboard enhances pupils learning and has raised
standards.

Teachers use the good annua and termly planning to ddliver very effective lessons. They
have secure subject knowledge and very good skills which enable them to ddliver lessons
that are both interesting and chdlenging. Teaching is consstently very good and this ensures
that pupils make very good progress.

The standards shown by pupilsin lessons and in the work they have produced are well
above those typicaly found by the end of the juniors. For example, inaYear 5and 6
lesson supporting work in literacy pupils used a computer software programme for public
presentation of information called Power Point to explain smiles and metaphors.

Pupils dso regularly use information and communication technology to support work in
subjects such as geography and science, where data is collected and then presented in a
number of different ways. Teachers use the computers in classrooms to support learning
using different software, for example number work practice in mathematics.
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15 Ovedl, gandardsin dmogt al subjects of the curriculum are above those normaly found.
All pupils clearly make very good progress as aresult of the very good teaching they
receive. For exampleinaYear 4 hisory lesson pupils explored the meaning of the hymn
Hail to you O’ Nile and itsimportance to survivd. In other work in geography pupilsin
Year 5 and 6 produced a questionnaire about the local area and then presented thelr results
in ways ranging from written accounts and hand-produced pie charts to computer-generated
charts.

16 Standards in physicd education are more typica of those found in other schools. Although
certain kills are well developed such as throwing and catching, others which involve more
active team games, such asfootball, are limited due to the lack of outdoor fecilities and this
a so redtricts the opportunities for pupils to take part in competitive team games. However,
a lunchtime pupils organise themsdves well to play footbal and wdl bal and demondrate a
least average physica skills and above average organisationa and management skills.

Very good teaching.

17 During the two days of the ingpection 17 lessons were observed. Six lessons were judged
to be good, eight very good and three outstanding. Overall teaching isvery good. Teachers
have very good subject knowledge and plan lessons well to deliver very chalenging activities
for pupils which enable them to learn well and make very good progress. For example, ina
Year 5 and 6 literacy lesson on figurative language the teacher read the poem A Seashore
Breakfast and the pupils were encouraged to appreciate the meaning and were eager to
demongtrate their knowledge of the differences between poetry and prose.

18 Lessons are delivered briskly so that pupils are working at dl times and are given good
opportunities to demondrate their learning. For example, ina Y ear 3 and 4 mathematics
lesson pupils were ordering, adding and subtracting negative numbers and the teacher
summarised the lesson by using a standard assessment test question, normaly st for the
Y ear 6 age group, which al pupils could answer, so demondirating their learning in the
lesson and the high standards being attained.

19 The key feature of dl teaching is the effectiveness of teachers assessment of pupils
progress so that the work they plan closely meets pupils needs and is designed to engble
them to make the maximum progress. The best use of this assessment was seenin literacy,
with each pupil having their own targets for achievement. This significantly enhances learning
and the progress pupils make. The extended use of this approach across other subjects
such as mathematics and science would raise sandards even further.

Excellent pupil behaviour and their very positive attitudes to the school and lear ning.

20 Pupils behaviour isexcdlent a al times. Rdationshipsin the school are excdlent and this
concern and understanding for others effectively supports and reinforces the excellent
behaviour. In generd, pupils appear to manage their behaviour themsdves but thisis only
possible because of the effectiveness of the teachers in promoting pupils persona
development.

21 Pupils are keen to come to school and expect success through hard work. They
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concentrate very well and persevere even when finding the work difficult. This pogtive
response ensures that they make very good progressin al aspects of their learning. They
are confident and relate well to thelr peers and adults. Their obvious enjoyment of al
activities offered to them makes the school a very happy environment in which to learn.

Very good per sonal development of pupils.

22

23

24

25

Pupils are helped by the school to grow into mature young people who have a clear
understanding of right and wrong. They develop sdf-control and self-awareness, which
ggnificantly contributes to their excellent behaviour and reationships. They respect one
another and their teachers and confidently talk to adults about their work and life in schoal.

Pupils are encouraged to make persond responses as well as think about how others may
fed inarange of different Stuations. For example, in avery good assembly pupils made
persona responses to and considered the effect on others within an identified family
gtuation. Thiswas done sensitively by the teacher and pupils responded thoughtfully. The
provison for pupils spiritud development is sSgnificantly better than at the time of the

previous ingpection.

Pupils have many opportunities to learn about their own and other culturesin lessons and
through visits. These experiences broaden pupils understanding of the world and engble
them to respond more fully to new gSituations. The school has plans to extend pupils
learning of different contemporary cultures.

Pupils become independent learners early in their lifein the school. They are expected,
encouraged and taught how to work well with minimum supervison o that by the time they
arein Year 6 teachers can confidently ask pupilsto find information and develop their own
ideas. However, the lack of a centrd reference library in the school limits pupils experience
of seeking information from books, athough they regularly seek information using their
information and communication technology skills.

Good management.

26

27

The headteacher set the clear parameters for the future development of the school after the
last ingpection. The school has developed consgtently from that time with the effective
management of resources and the development of teachers' skills, knowledge and
classroom practice. The Nationa Literacy and Numeracy Strategies have been established
well and standards have risen steadily from an above average starting point &t the last

ingoection.

The current acting headteacher has very effectively continued this work, sustaining earlier
improvements and enhancing the quality of education il further through more rigorous
monitoring of teaching and providing further training for teechers. He evauates the work of
the school in great detail and identifies clearly for senior managers and governorsits
strengths and weaknesses. He has been well supported in this process by the acting deputy
headteacher, who has played afull part in the monitoring of the work of the school.
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28

29

30

The acting headteacher has been insrumenta in the development of information and
communication technology and has been the driving force behind the recently introduced
Citizenship course. He has actively fostered the links between pupils persona development
and their learning and progressin the subjects of the curriculum.

All teachers with management respongbility for subjects of the curriculum and other aspects
of the school such as specia educationd needs are very effective. They support other
teachers well with effective planning and information. All subject co-ordinators are involved
in monitoring the qudity of ddivery of their subjects and they use the information they gain to
advise senior managers of teachers training needs.

The governing body is very supportive of the school. The governors are fully involved in
planning for the future development of the school and use this detalled planning to guide their
budgetary decisons. They receive good information from the senior managers, which
enables them to monitor the work of the school more closdly, and, through links with subject
co-ordinators and vidts to the school, have afirst hand understanding of the work of the
school.

WHAT COULD BE IMPROVED

31

There are no specified areas for improvement but the school may wish to address some
areas of relative weakness in order to raise the stlandards in other subjects to match thosein

literacy.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

32

The governors and headteacher may wish to consider the following areas for future
development:

@ extending the use of individud learning targets for pupilsin dl subjects of the
curriculum, building on the good practice currently being used in literacy lessons,
[19]

()] reviewing the current use of the building to seek to develop alibrary areg,
particularly for reference texts, [9, 25]

3 seeking way's to enhance the opportunities for invasive gamesin physica education.
[16]
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 17
Number of discussons with staff, governors, other adults and pupils 8

Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory | Unsatisfactory Poor Very Poor
Number 3 8 6 0 0 0 0
Percentage 18 47 35 0 0 0 0

The table gives the number and percentage of lessons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when interpreting these percentages as each lesson represents more than six percentage points.

I nformation about the school’s pupils

Pupils on the school’srall Nursery Y3-Y6
Number of pupils on the school’sroll (FTE for part-time pupils) - 195
Number of full-time pupils eligible for free school meds - 19
FTE means full-time equivalent.

Special educational needs Nursery Y3-Y6
Number of pupils with statements of specia educationa needs - 0
Number of pupils on the school’ s specia educational needs register - 34
English as an additional language No of pupils
Number of pupils with English as an additiondl language 0
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usud time of first admission 4
Pupils who left the school other than at the usud time of leaving 12
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Attendance

Authorised absence

%

Unauthorised absence

%

School data 6.4 School data 0.2
Nationa comparative data 5.6 Nationa comparative data 0.5
Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
Attainment at the end of Key Stage 2
Year | Boys | Girls | Totd
Number of registered pupils in find year of Key Stage 2 for the | 2001 22 21 43
latest reporting year
National Curriculum Test/Task Results English Mathematics Science
Boys 20 16 21
Numbers of pupils a Girls 19 15 18
NC level 4 and above Tota 39 31 39
Percentage of pupils School 91 (83) 73 (69) 91 (82)
a NClevel 4 or above National 75 (75) 71 (72) 87 (85)
Teachers Assessments English Mathematics Science
Boys 14 13 18
Numbers of pupils a Girls 13 13 16
NC level 4 and above Total 27 26 34
Percentage of pupils School 63 (53) 60 (61) 79 (67)
a NC level 4 or above National 72 (70) 74 (72) 82 (79)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

Exclusionsin the last school year

No of pupils Fixed period | Permanent

Black — Caribbean heritage 6 Black — Caribbean heritage 0 0
Black — African heritage 0 Black — African heritage 0 0
Black — other 0 Black — other 0 0
Indian 1 Indian 0 0
Pakistani 2 Paki stani 0 0
Bangladeshi 0 Bangladeshi 0 0
Chinese 1 Chinese 0 0
White 189 White 1 0
Any other minority ethnic 1 Other minority ethnic groups 0 0
group

This table refers to pupils of compulsory school age

only.

Teachers and classes

Qualified teachersand classes. Y3-Y6

This table gives the number of exclusions of pupils of compulsory school
age, which may be different from the number of pupils excluded.

Financial information

Total number of qualified teachers (FTE) 8 Financia year 2000/2001
Number of pupils per qualified teacher 22
Average class size 28 £
Tota income 379,478
Education support staff: Y3-Y6 Tota expenditure 392,900
Total number of education support staff 2 Expenditure per pupil 1,965
Total aggregate hours worked per week 37 Bd ance brought forward from 69,416
previous year
Balance carried forward to next 55,994
year
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Results of the survey of parentsand carers

Questionnairereturn rate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the school is good.

My child gets the right amount of work to do at home.

The teaching is good.

| am kept well informed about how my child is getting
on.

I would feel comfortable about approaching the school
with questions or a problem.

The school expects my child to work hard and achieve
his or her best.

The school works closely with parents.

The school iswell led and managed.

The school is helping my child become mature and
responsible.

The school provides an interesting range of activities
outside lessons.
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Number of questionnaires sent out 195
Number of questionnaires returned 63
Strongly | Tendto Tendto | Strongly Don't
agree agree disagree | disagree know
67 29 3 0 2
50 50 0 0 0
33 57 5 0 0
32 4 10 3 2
61 39 0 0 0
52 40 8 0 0
63 3 2 2 0
63 35 0 0 2
33 46 11 2 3
56 37 5 0 2
4 41 5 0 0
16 32 27 8 16




