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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

S Helen's Primary Schoal lies in the centre of Ipswich, and educates boys and girls aged between
three and deven. Thisis alarge school, with 296 full-time pupils on roll, and 51 children attending
part time in the Nursery. There are a few more girls than boys. Within the school is an Area
Support Centre which, a present, educates seven pupils with moderate learning difficulties. The
surrounding area is disadvantaged in socia and economic terms, but the school aso takes pupils
from further afield, and pupils atainment on entry is about average in dl areas gpart from language
and literacy where it is Sgnificantly below average. Around 15 per cent of the pupils spesk English
as an additiond language, and 27 per cent of pupils are from ethnic minority backgrounds; both
these figures are high compared with the national average. At about 22 per cent, the proportion of
pupils who are entitled to free school medsis above the nationd average. The school has about 14
per cent of pupils on its register of specid educationa needs, which is dightly lower than is found
nationdly. Eight pupils have a statement of specid educationa need, which is above average. The
level of pupils mohility is high, with 38 pupils leaving last year a times other than the norma ones,
and 29 joining the school. The school has gained ‘Beacon’ status, and provides support for other
schools in areas such as writing, the management of pupils behaviour, rasng standards attained by
ethnic minority pupils and monitoring pupils progress. The school is significantly over-subscribed.

HOW GOOD THE SCHOOL IS

S Hden's is an outstanding school, which serves this diverse community very well. The excellent
leadership combined with the very good qudlity of teaching throughout the school leed to very high
gandards of atainment and behaviour. These qualities, dongside the excdlent systems to monitor

its performance, mean that this school provides very good vaue for money.

What the school doeswell

Pupils standards by the time they leave are well above average in English and mathematics, and
very high in science.

The excelent leadership of the school ingpires pupils and teachers to grive for the highest
gandardsin dl of their work.

The quality of teaching is very good throughout the school, because teachers have high
expectations of pupils work and behaviour.

The school has excdlent systems for monitoring pupils progress, which are used very well to
raise standards from year to year.

Pupils attitudes and behaviour are excdllent, and mean that they make the best use of their time
in schooal.

What could beimproved

Pupils atending the Area Support Centre are not integrated into the main school sufficiently.
The accommodation is very cramped, and leaves the headteacher with nowhere to conduct
confidentid meetings, and pupils with minor injuries with no medica room in which to be
treated.

The areas for improvement will form the basis of the governors' action plan.
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HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school has made very good improvement since the last ingpection in 1996. The role of subject
co-ordinators has developed very wdl, and they make significant contributions to the qudity of
teaching and pupils learning. The school has made big improvements in the supply of reading
books, and the way that pupils use them. The school has put in place dl the required policies, and
these all meet statutory requirements. The Nursery play areais now fenced and safe. Theroles and
respong bilities of the deputy headteacher are appropriate, and she makes a vauable contribution to
the school’ s leadership.

Pupils standards in English, mathematics and science are much higher than they were in the last
ingoection.  They have moved up from average standards by Year 6 in English to well above
average levels now. In science, pupils standards are dso well above average, compared with
above average in 1996. In mathematics, pupils work was average, and is now above average.
Pupils atainment by Year 2 is aso better than before in dl three subjects. The qudity of teaching
has improved further: there were no unsatisfactory lessons this time, and the proportion of good and
very good lessons is much higher than before. In view of the high qudity of the leadership and very
good teaching, the schoal is very well placed to improve further.

STANDARDS

The table shows the standards achieved by 11 year olds based on average point scores in National
Curriculum tegts.

compared with
Performancein: all schools similar Key
schools
1098 | 1999 | 2000 | 2000 | | VeV high A
English A A A A* well aboveaverage A
above average B
Mathematics B A B A average ¢
below average D

Over the past three years, the school’s results have been well above the national average overal,
and have improved & afagter rate than schools nationaly. The comparisons with pupils from smilar
schools show that these pupils achieve levels that put them in the top five per cent of thisgroup. The
excdlent vaue added by the school is shown by looking a pupils progress from their results when
they were in Year 2, and comparing them with those they attained in Year 6. Using these figures,
pupils level of improvement was very high in English and stience, and wel above average in
mathematics. This ingpection confirms these sandards. Year 6 pupils literacy skills are well above
average, and they make very good use of them in many other subjects. They read very wdl, and
write lively, exciting stories and poems, many of which have been published or won awards. Year 6
pupils spesking and listening skills are very good, and many speek confidently to large audiences.
In mathematics, pupils numeracy skills are well above average, and. many have avery good fed for
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number. The school has set ambitious targets for pupilsin Year 6 to attain this year in English and
mathematics, and they are on course to reach these standards. In science, pupils are particularly
good a conducting investigations.  Their knowledge of the human body is very good, as is their
undergtanding of the life cycle of plants. Pupils information and communication technology skills are
above average by Year 6. They use computers confidently, and search the Internet skilfully to
support their work in many other subjects.  Pupils have very wdl developed atigtic skills. Their
paintings are exciting, and full of well-baanced colour. They sng very well, and many play musicd
ingruments to a high sandard.

In the Year 2 national assessment tests, pupils attainment was well below average in writing and
mathematics, and below average in reading. In science, the teachers assessments show that
standards were above average. These figures were distorted by a significant proportion of pupilsin
the Area Support Centre who took the tests. These pupils have now moved into the juniors, and
this inspection finds that pupils atanment by Year 2 has improved overdl, and is now above
average in reading, writing, science and mathematics. Pupils are well on course to achieve the
school’ s targets this year for 94 per cent of them to at least attain nationd standards in English and
mathematics. Their literacy and numeracy skills are good, and have benefited from the school’s
enthusagtic adaptation of the Nationd Literacy and Numeracy Strategies. Their scientific kills are
well developed, and many have a good knowledge of plants and animas. Pupils have a good
knowledge of computers, and use them well to support their work in literacy and mathematics.

Children in the Foundation Stage make good progress, and nearly al attain the nationdly agreed
targets for very young children in al areas except language, where a few are il learning the basics
of English. Children’s reading is average, and a few are developing good writing skills. They have
average mathematical skills, and are developing a good awareness of number and shepe. They have
a sound knowledge of the world around them. Children move confidently in physica education
lessons, running, twisting and turning with good control. They have average credtive sKills, and mix
and use colour confidently to paint portraits.

Given their average standards on entry to this school, and the sgnificant proportion with English as
an additiona language, pupils achieve very well to reach such high sandards by the time they leave.
Pupils with specid educational needs do well: they make good progress towards their targets, and
many attain, or come close to, national standards by Year 6. More able pupils achieve
appropriately high standards in al subjects. Their scores in the nationd tests show that many pupils
reead and write to a very good standard, and complete complex mathematica and scientific
investigations with very good expertise.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school These are excdlent, and are a Sgnificant reason why pupils do so
well. Pupilslove coming to school, and delight in their successes.

Behaviour, in and out of Pupils behaviour isexcelent. In classes, thereisdways an air of
classrooms cam, and thismeansthey are ableto learn a afast rate. Inthe
playground, pupils play sensbly and there is no bullying.

Persond development and | Pupils persond development is good, and has a positive effect on

relationships their progress. Reationships are very good between al members of
the school community.
Attendance Good, and better than found nationally. This means that pupils make
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| | the most of their time in school. |
TEACHING AND LEARNING

Teaching of pupils: Foundation Stage aged 5-7 years aged 7-11 years
Lessons seen overal Very good Very good Very good

Inspector s make judgements about teaching in the range: excellent; very good; good;
satisfactory; unsatisfactory; poor; very poor. ‘ Satisfactory’ means that the teaching is
adequate and strengths outwei gh weaknesses.

The qudity of teaching is very good, and promotes pupils learning very well. Of the 20 lessons
seen, al were at least satisfactory, 95 per cent were good or better and 60 per cent were very good
or excdlent. Teachers are very good at applying the school’s behaviour policy in a consstent way,
and this means that lessons take place in a cdm amosphere in which pupils can make the most of
their time a school. Teachers teach the basc kills of literacy and numeracy very waell,
systematicaly going over the processes that pupils need to learn, and this explains how pupils enter
the school with only average skills and leave able to read, write and use number with consderable
fluency. The youngest children have the benefit of a simulating Foundation Stage curriculum, and
lots of work to develop their early language and number skills. Here, the teachers are particularly
good at teaching children to be independent, and they are soon able to organise their own work and
play. Teachers in the infants build wel on this sart, and are particularly successful a developing
pupils language, reeding and mathematical skills. In the juniors, teachers push pupils hard to use
and broaden their skills, and they respond so well that by Year 6, a high proportion are working at
levels well above those expected of pupils their age.  The teaching meets the needs of dl pupils.
Those with specid educationa needs make good progress because of the good support they
receive, and more able pupils are given many opportunities to develop their skills to the full. The
support for pupils with English as an additiond language, by class teachers and specidist gaff, is
very good, and nearly dl who dtart the school in the Nursery attain at least national standards by
Year 6.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment

The quality andrangeof | The balance of the curriculum is very good, and well organised to give
the curriculum pupils arich variety of experiences. The school has adopted the
National Numeracy and Literacy Strategies energeticaly, and this has
had a powerful effect on pupils attainment. Thereisagood seection
of extracurricular activities to extend pupils knowledge, and these
have a particularly good effect on pupils skillsin sports and music.
The provision of persond, socid and hedlth education is very good. It
gives pupils agood idea of how to live hedthily, express their fedings
and vaue the opinions of others.

Provison for pupilswith | Thisiswell organised. Pupils have very clear targets set for them, and
specid educationd needs | ther good progress is monitored carefully. Pupilsin the Area Support
Centre make steady progress, but spend too much of their time being
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taught as a separate group, and miss the simulus of other pupils.

Provison for pupils with
English as an additiona

language

Very good provison, which supports pupilswell. They areincluded
in al school activities, and quickly gain confidence in their use and
undergtanding of English.

Provison for pupils
persond,, including
Spiritud, mord, socid and
culturd development

Thisisvery good overdl. Very good spiritud provison in assemblies
and lessons gives pupils many chances to reflect on issues, and
develop agood understanding of the place of God intheir lives. Very
strong mora provision teaches pupils how to behave as soon asthey
enter the school, and devel op an excdlent understanding of right and
wrong. Very good socid provision gives many opportunities for
pupils to develop their socid skills, and they work very well in groups.
Children start to develop their independence in the Nursery, and by

Y ear 6 work happily on their own initiative. Very good cultura
provision supports pupils knowledge of art, music and literature, and
givesthem avery clear understanding of the richness of other cultures.

How well the school cares
for its pupils

The school cares for its pupils very well. Excdlent assessment and
tracking procedures mean that pupils progress is monitored very
carefully, and this hel ps teachers to provide very good support for

pupils learning.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and Excdlent leadership from the headteacher, who workstirdesdy to
management by the look for every possible way to raise standards of teaching and
headteacher and other key | learning. He has very good support from the deputy headteacher and
eff senior gtaff. The school’ srigorous andysis of how well teachers teach

and pupils learn does much to ensure that dl groups of pupils do well.

How well the governors
fulfil their respongbilities

Governors support the school very well, and al statutory requirements
aremet. They are committed to raising pupils standards, give well-
informed advice, and are very well led by a knowledgegble Chair.

The school’ s evduation of
its performance

The school anayses the performance of pupils and staff to an excellent
sandard. Pupils progress, their strengths and weaknesses and their
resultsin the nationa assessment tests are examined with grest rigour,
and are used very well to see where improvements can be made. The
quality of teaching is monitored systematically by the headteacher, and
teachers benefit from very good guidance about how they can
improve the qudity of their teaching and pupils learning.
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The drategic use of
resources

Specific grants are used well to, for example, support the learning of
pupils with specia educationa needs. The development plan is clear
about its targets, and how much they will cost. The administration of
the school’ s budget is very good, and the school has good procedures
for judging how well money is oent.

The accommodation is well maintained, but lacks space for the headteacher to have aroom, and
there is no medica room for ether pupils or saff to useif they are unwell. Thereisagood supply of
resources to support pupils learning.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould liketo see
improved
The very high standards achieved by pupils. Parents made no significant criticisms of the
The very good teaching. school.

Excdlent stlandards of behaviour.

The support for pupils with specid educationd
needs, and those for whom Englishisan
additiond language.

The very strong leadership by the headteacher.

Parents comments in the questionnaire and at the parents meeting were extremely positive. More
than one parent said “ This school is our best kept secret!”
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PART B: COMMENTARY
WHAT THE SCHOOL DOESWELL

By thetimethey leave, pupils achieve high standardsin English, mathematics and science

1. When pupils enter the school, their initial assessments show that they are average in dl areas of
their development except in language, where a sgnificant proportion of pupils have very little
English. In the latest nationd assessment tests for 11 year olds, pupils showed that they had made
excdlent progress, and their scores were above the nationd average in mathematics, and well
above average in English and science. In comparison with smilar schoals, their scores were very
high in English and science and wel above average in mathematics. The proportion of pupils
exceeding the nationa standard was just as impressive, with 50 per cent of pupils achieving Leve 5
in English, 38 per cent in mathematics and 65 per cent in science. In English, one pupil attained
Leve 6, which isavery high score, and two pupils did o in mathematics. This ingpection confirms
the test results, and the very good improvement that pupils have made in these subjects since the
previous OFSTED ingpection, when their sandards were average in English and mathematics and
above average in science.

2. InYear 6, in English, pupils reading is very well developed. The school sets pupils targets to
achieve in their reading from an early stage, and many read with lots of confidence and expression.

Pupils have responded very well to the school’s strong focus on teaching more advanced reading
skills. As aresult, many have a good understanding of a story’s plot, and how different characters
develop. They skim text easly to search for information, and soon pick out the main points of a
passage. The school provides many opportunities for pupils to take part in dramatic productions,

and many speak clearly, and adapt their speech very well to forma and informd Stuations. Those
pupils with English as an additiona language benefit from aweekly ‘Bilingud Club’ which provides
good opportunities for them to build on the skills learned in lessons. Pupils writing is a Sgnificant

strength because the skills are taught from Year 1. The writing is neat, and pupils use punctuation
well to make their message clear. Ther use of expressive language is particularly good, especidly

when writing poetry. One Year 6 pupil, for example, wrote a poem following the Omagh bombing

which showed startling understanding of how emotions can be portrayed in verse:

* Confusion, silence
Shrivelled hearts they live no more,
Waterfalls of tears

Ancther displayed a mature and ironic style when writing about an ‘ Eco Warrior’ as
‘ Like a wood spider clinging to a tree,

Hisweb istiny twigs dangling fromthe tree,

His prey stands below him:

Bulldozers and chainsaws.’

3. InYear 6, in mathematics, pupilsS numeracy skills are very well developed. Many pupils have a
very good recdl of number facts, and soon pick up new ways of working out complex sumsin their
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head. When working out how to subtract large numbers, for example, pupils think of their own
way, and then use different methods devised by others. In this way, they develop a range of
drategies which they can goply to other chalenges Ther knowledge of multiplication tables is
good, and they are confident with problems involving positive and negative decimas. Pupils check
thelr answers by using the inverse operation, and this ensures that their work is accurate. Ther
work on co-ordinates in four quadrants is very good: nearly al confidently draw and labe shapes
with both positive and negetive values. They solve complex problemsinvolving patterns of numbers
well, and soon see how the sequence is developing. Their knowledge of shape is very good, as
illustrated by their work investigating lines of symmetry, and rotating shapes on a grid. Pupils are
confident when handling data, and produce excellent line graphs to show the relaionship between
the hours they spend watching the televison and those spent reading. They display particularly
good skills and undergtanding when they compile a scetter grgph to illustrate the reationship
between the length of their hand and the circumference of their wrist. Pupils have a very good
understanding of probability, and work comfortably with concepts such as ‘fair’ and ‘likely’.

4. Inscience, Year 6 pupils skills and knowledge are very well developed. Nearly dl pupils are at
leest a the leve of the national expectation, and two thirds of them are well beyond this. They
organise their own experiments with very good expertise, and suggest a number of varigbles to test
their theories about, for example, the factors affecting how an arcraft gainslift asit takes off. They
have a very good knowledge of the organs of the human body, and how micro-organisms can be
harmful as well as beneficia. Pupils work on materias shows a very good awareness of how
substances change, and the different qualities of naturd and synthetic materids. Importantly, pupils
are starting to think like scientists: they see a challenge, work out how to test a hypothes's, predict
the result and put their theory to the test. Their recording is organised well, and this makes it easy
for them to evduate their experiments, and come to an informed conclusion.

The excellent leader ship of the school inspires pupils and teachersto strive for the highest
sandardsin all of their work.

5. The headteacher sets the standards at this school, and his keen eye for how even high standards

can be improved lies at the heart of the school’s success. He is everywhere, talking to pupils,
supporting staff and meeting parents at the school gate. Parents are unanimous in their praise of
him. The headteacher led the way in the application for ‘Beacon’ status, and the school’s
excdlence in writing, the management of pupils behaviour, rasng sandards atained by ethnic
minority pupils and monitoring pupils progress are now shared with othersin the area. He is very
well supported by a strong management team, who share his vison and high expectations.  This
team’s anayss of the school’ s results set againgt awide range of criteria provides the school with a
clear idea of how these pupils are faring compared with others, and shows where the school can do
better. The thorough andyss of pupils performance in the national assessment tests highlights
strengths and weaknesses within the school, and hel ps senior staff give support where necessary, or
make changes to the curriculum. In this way, weaknesses in pupils results in the mathematics tests
were identified, and the school provided pupils with more experience of using their number skills,
and speciaist work to help them to make sense of the language in the tet’s questions. The
improvements resulting from these initiatives meant that the school was able to raise its expectations
for pupils in the forthcoming national assessment tests.
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6. New daff are gppointed with considerable regard for their persond quaities matched againgt the
high expectations of the school, and are then given dl the necessary support to develop their kills.
In this way, the school has been able to appoint newly quaified teachers who have quickly become
an integra part of the teaching force.

7. The leadership’s effective role in monitoring and supporting the teaching staff is an important
reason why the teaching is so good, and consgtently so, throughout the school. The headteacher
leads the way here, meeting with teachers firgt to discuss the previous observation, and looking at
pupils work to judge to what extent the targets have been met. These monitoring vidts form the
cornerstone of the good performance management sructures in place, and teachers have
responded well to this assessment of their practice.

8. The deputy headteacher works closely with the headteacher and staff. Her work in managing
the assessment of pupilsis of particular importance because it shows how well pupils and teachers
are paforming. The teachers in charge of the infant and junior stages fit wel into the management
sysem. They have a good overview of their key stage, and teachers vaue their contributions in
mesetings to plan lessons. The school uses its subject co-ordinators very well, and their role is much
improved from the previous OFSTED ingpection. Those for literacy and numeracy, in particular,
have provided vauable guidance to teachers as they introduced the respective nationa strategies,
and these lessons are working very well.

9. The governing body works closdy with the school, and takes a keen interest in how wdl pupils
and teachers are performing. Well led by a very knowledgeable Chair, the governing body keeps
informed by looking at the school’s results in the national assessment tests, going into classes and

talking to teachers. In this way, they can see where problems arise and search for a solution.

When, for example, Year 2 pupils atainment in the tests last year was not consdered high enough,

they looked at dl possible reasons and supported the mathematics co-ordinator in introducing a
new st of resources. They are currently monitoring the effectiveness of this strategy.

The quality of teaching is very good throughout the school, because teachers have high
expectations of pupils work and behaviour.

10. Thequality of teaching is very good, and accounts for the very good progress that pupils make.
Of the 20 lessons seen, al were at least satisfactory, 95 per cent were good or better and 60 per
cent were very good or excdlent. This represents a sSgnificant improvement from the previous
OFSTED ingpection, when only hdf the lessons were judged a least good, and three were
unsatisfactory.

11. The key to the successful teaching is in teechers planning. This is very thorough, and profits
from the useful joint planning meetings in each year group, and the part played in these meetings by
subject co-ordinators and senior staff. These factors result in well informed plans, which are clear
about what the lesson will teach specific groups of pupils, and how their progress will be measured.
Teachers show a very good knowledge of the subjects they teach, and this gives pupils the
confidence to ask questions to gain a deeper understanding of the subject. Teachers have adapted
very well to the structures of the Nationd Literacy and Numeracy Strategies, and al lessons are
divided appropriately into sections where pupils learn skills, agpply them and then evduate how

St Helen’s Primary - 14



much they have learned. Ther direct teaching works wdl, particularly in these literacy and
numeracy lessons, and this ensures that pupils learn basic kills effectively. Teachers are careful a
the beginning of lessons to share with pupils what they should have learned by the end, and this
works well. It helps pupils to focus on specific skills, and makes the teacher’s assessment of
pupils learning accurate.

12. All teachers have high expectations of pupils, and sttle for nothing less than their best work.
This is why pupils can enter the school with bardy average kills, or with English as a second or
third language, and still exceed nationd expectationsby Year 6. In fact, the school’s analyss of the
vaue added by its teaching shows that 97 per cent of pupils with English as an additiona language
who enter the Nursery and complete their schooling here attain at least national standards by Y ear
6indl subjects.

13. Teachers produce lessons which are dways chalenging, and, because their assessments gained

through testing or during plenary sessons are accurate, al pupils can succeed a their own level.
The ability setsin Years 5 and 6 work very wedll in this respect, because the most able groups are
taught to focus on applying their advanced skills, whilst teachers of the lower attaining groups make
sure that they understand the more fundamental concepts without expecting too little of them. All
lessons move at afast pace, accelerating in Years 5 and 6, with teachers keeping pupils focused by
reminding them of the time limits.  This works well, and explains why, by Year 6, the mogt gble
pupils are well above the nationd average, and those with specia educational needs are &, or are
close to, nationdly expected levels. In last year's national assessment tests, for example, dl pupils
attained a least Level 3, and one third of pupils in mathemétics, nearly a haf in English and around
two thirds in science reached the higher Level 5. The extent to which the gifted pupils are stretched
can be judged by the excdllent standards attained by three pupils who attained the very high Leve
6, and one who gained a Grade A pass in the Generd Certificate of Secondary Education in
mathematics.

14. Teachers maintain pupils enthusiasm and concentration by providing interesting lessons, which
meake the best use of stimulating resources, and give opportunities for pupils to be credtive in their

work. They use questions carefully to ensure that dl pupils are thinking hard about the topic. To

meake this even more effective, teachers pitch questions at gppropriate levels to different groups of
pupils, so that those with specid educationa needs make equally valid contributions to the lesson as
gifted pupils. Teachers are careful to focus on the language of the subject, so that dl groups of
pupils understand important concepts. In a very good numeracy lesson which exemplifies these
srengths, pupils had to investigaete how to check their answers to multiplication and divison sums
by applying the inverse operation. The teacher told pupils clearly about the objectives of the lesson,

and then made very good use of earlier assessments by recapping on previous work that pupils
were unsure of. During the very fast warm up, the teacher ensured that al pupils were confident

with the basic idea, and understood what words such as ‘inverse meant. This was followed by a
very good combination of direct, well-informed teaching of how to check your answers, and

excdlent questioning, which teased out pupils knowledge of multiplication and divison. In the
plenary sesson, it was clear that pupils had learned a vauable skill, amost without knowing that
they had been working. A fina success was l€ft to the very end, when one of the less able pupils
was asked to check answers provided by more able pupils using a calculator. With greet pride, he
went carefully through the sums, and enjoyed his new-found importance.
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15. In dl lessons, there is an air of cam. Teachers expectations of pupils behaviour are 0 high
and so0 clearly expressed that no-one cals out, no-one shouts and pupils are able to use every
minute of lessons to learn. The school’s policy of not dlowing ‘low leve disruption’ at any time
works very well, and pupils learn from their first weeks in the Nursery thet, in this school, this is
how you behave.

The school has excellent systems for monitoring pupils progress, which are used very well
to raise standards from year to year.

16. A ggnificant reason why standards are so high, and keep rising, lies in the school’ s assessment
of pupils. This gartsin the Nursery, where children’s development in dl areas of learning is tracked
carefully, and provides Year 1 teachers with a comprehensive picture of pupils when they begin
working on the National Curriculum. From then on, teachers use standardised assessments each
year to plot pupils progress. These are used to very good effect to set targets for pupils, which are
shared with their parents to gain the maximum benefit from them. Pupils progress in the core
subjects of English, mathematics and science is monitored annually by the respective subject co-
ordinators, and this enables the school to make adjustments in the way the subject is planned and
taught. To make the very best use of this information, al of these assessments are reviewed by the
key stage co-ordinators, the headteacher and the deputy headteacher, who is the assessment co-
ordinator. In this way, resources and staff training are allocated to areas where standards need
rasng. Pupils atanment in the nationa assessment tests is monitored carefully to see which
questions pupils found difficult, and this initiates a search to find the reason. In this way, the school
has made dgnificant improvements in pupils atanment in writing and mathemetics by providing
more structured writing lessons, and focusing on teaching pupils about the language of mathemetics.

17. On adaly bass, teachers make very effective use of their lesson plans, and the clear targets
they provide, by annotating on the plans how well pupils met the objectives. This provides clear
evidence on which topics may need to be revisted. In the medium term, at the end of a topic,
teachers make further good use of assessment by evauating how wel it has gone, and whether
pupils have learned dl of the necessary skills. Teachers marking is precise, helpful to pupils, and
follows a consgtent pattern throughout the school. Comments such as*..you knew what to do, but
because you didn't set your sums out correctly, you added the wrong digits together!” tel
pupils clearly whet they have done wrong in a positive way, and show them how they can improve.

Pupils attitudes and behaviour are excellent, and mean that they make the best use of
their timein schoal.

18. Pupils excelent attitudes to their work are a considerable strength of the school, and help to
explain why standards are high. Parents are ddighted that their children love coming to school, and
that they are so keen to carry on their learning a home.  As with most of the school’s strengths,
these attitudes gtart in the Foundation Stage. Very quickly, children in the Nursery and Reception
clases learn what is expected of them, and they respond with great enthusasm. They ligten
carefully to the teacher, develop a good level of independence and move around the room sensibly.
They enjoy group work, concentrate well and mix easily with other children. By the time they reach
the infant classes, pupils enter the classroom quietly, and are immediately ready to start work. They
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gt eagerly awaiting the teacher’s indructions, and respond ingantly. When a teacher asks a
question, pupils never cdl out, but dways raise their hand. Pupils listen carefully to the contributions
of others, and are delighted when someone else does well. When working in groups, they are very
meature as they value other pupils opinions. They are keen to help someone who is struggling with
their work. These qudities were seen to good effect in a Year 1 lesson in the information and
communication technology suite, when the teacher had introduced the topic in the classroom.
Without any fuss, the pupils moved into the suite, and sat bright-eyed as the teacher introduced the
next part of the lesson. They then sat in pairs to use the computers, and discussed with each other
what they should do. Taking turns sensbly, they worked through the program until they hed
completed the task, and a no time did the teacher have to remind them to concentrate. \When one
group was stuck, another group just moved over and explained what was wrong, and, within
seconds, the problem was solved. In the junior classes, pupils maintain their thirst for knowledge.
They know they are doing well because their targets are chalenging but achievable. They need less
supervison as they get older, and by Year 6, they work a their mathematica and scientific
investigations with a very good degree of independence.

19. Pupils behaviour is excdlent because that is what is expected of them. They learn to wak
around the school sensibly, speak quietly, not to call out and listen carefully to the teacher and each
other. As soon as they enter the school, pupils redise that only their best behaviour will be good
enough. Consequently, teachers can trust pupils to work independently, hold discussons in the
knowledge that they will respect each other’s views and have fun with them without fear of losing
control. This makes lessons enjoyable and very productive. Their behaviour is equaly good in the
playground, where smadl groups stand chatting, or play games sensibly.

WHAT COULD BE IMPROVED

Pupils attending the Area Support Centre are not integrated into the main school
aufficiently.

20. Pupils with specia educationa needs who attend the Area Support Centre spend too much of
their time being taught gpart from the rest of the school, even for subjects such as physica
education. This has one advantage of providing them with skilled teaching in very smal groups, but
denies them the stimulus of other pupils and different teachers. Some pupils have, in fact, had the
same teacher for four years. None of the pupils has the sort of difficulties which could not be
managed with support in the main school, and al would benefit from the simulating language, very
good teaching and excellent models of behaviour in mainstream classes.

The accommodation is very cramped, and leaves the headteacher with nowhere to conduct
confidential meetings, and pupils with minor injuries with no medical room in which to be
treated.

21. The school’s accommodation provides sufficient space for dl but the largest groups of pupils,
but there is little ‘extra space. The space that exists has been adapted well for use by the Area
Support Centre and the gaff for pupils with English as an additiond language, and the new
information and communication technology suite isavery good resource. Thelack of aroom for the
headteacher is, however, a significant weakness, and with nowhere that offers privacy, he has to
conduct meetings with parents, vistors and teachers in any space that is avallable at that time.
Whilst the headteacher copes well without an office, and has, indeed, ‘donated’ his old room for
other uses, teachers find this unsatisfactory because they have nowhere to talk in confidence. The
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absence of amedical room is a further shortcoming, and means that pupils with minor injuries have
to be treated in the schoal office, or out in a corridor.

22. WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

In order to maintain the school’ s high stlandards, and improve the provision further, the governing
body, headteacher and staff should:

@ include pupilsin the Area Support Centre morein mainstream classes (paragraph
20), and

2 investigate how the school could provide the headteacher with an office, and pupils
and staff with amedical room (paragraph 21).
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24. PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of |essons observed 20
Number of discussions with staff, governors, other adults and pupils 42
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory Unsatisfactory Poor Very Poor

5 55 35 5 0 0 0

The table gives the percentage of teaching observed in each of the seven categories used to make judgements about |essons.
I nformation about the school’ s pupils
Pupils on the school’sroll Nursery YR-Y6
Number of pupils on the school’s roll (FTE for part-time pupils) 26 296
Number of full-time pupils known to be eligible for free school meals 64
FTE means full-time equivalent.
Special educational needs Nursery YR-Y6
Number of pupils with statements of special educational needs 0 8
Number of pupils on the school’s specia educational needs register 0 42
English as an additional language No of pupils
Number of pupils with English as an additional language 48
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 38
Pupils who left the school other than at the usual time of leaving 29

Attendance
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Authorised absence

%

School data

4.4

Unauthorised absence

%

National comparative data

5.4

School data

0.4

National comparative data

0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Attainment at the end of Key Stage 1

Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 1 for the latest reporting year 2000 19 23 42
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 12 10 12
Numbers of pupils at NC level 2 Girls 21 21 21
and above
Total 33 31 33
Percentage of pupils School 79(75) 74(81) 79(69)
at NC level 2 or above National 83 (82) 84 (83) 90 (87)
Teachers’ Assessments English Mathematics Science
Boys 12 12 15
Numbers of pupils at NC level 2 Girls 21 21 22
and above
Total 33 33 37
Percentage of pupils School 79(79) 79(71) 88(73)
aNC level 2 or above National 84 (82) 88 (86) 88 (87)
Percentages in brackets refer to the year before the latest reporting year.
Attainment at the end of Key Stage 2
Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 2 for the latest reporting year 2000 20 20 40
National Curriculum Test/Task Results English Mathematics Science
Boys 16 16 20
Numbers of pupils at NC level 4 Girls 18 12 19
and above
Total 34 28 39
Percentage of pupils School 85(90) 70(85) 98(95)
a NC level 4 or above National 75 (70) 72 (69) 85 (78)
Teachers’ Assessments English Mathematics Science
Boys 15 17 20
Numbers of pupils at NC level 4 Girls 18 12 19
and above
Total 33 29 39
Percentage of pupils School 83(93) 73(85) 98(98)
at NC level 4 or above National 70 (68) 72 (69) 79 (75)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

Exclusionsin the last school year

No of pupils
Black — Caribbean heritage 5
Black — African heritage 1
Black — other 25
Indian 2
Pakistani 2
Bangladeshi 27
Chinese 2
White 190
Any other minority ethnic group 8

This table refers to pupils of compulsory school age only.

Teachers and classes

Qualified teachers and classes: YR -Y6

Fixed period Permanent
Black — Caribbean heritage 0 0
Black — African heritage 0 0
Black — other 0 0
Indian 0 0
Pakistani 0 0
Bangladeshi 0 0
Chinese 0 0
White 0 0
Other minority ethnic groups 0 0

This table gives the number of exclusions of pupils of
compulsory school age, which may be different from the

number of pupils excluded.

Financial information

Total number of qualified teachers (FTE) 12
Number of pupils per qualified teacher 24.7
Average class size 20.2
Education support staff: YR-Y6

Total number of education support staff 9
Total aggregate hours worked per week 169

Qualified teachers and support staff: nursery

Financial year 1999-2000
£
Total income 672186
Total expenditure 652481
Expenditure per pupil 2105
Balance brought forward from previous year 30000
Balance carried forward to next year 49705

Total number of qualified teachers (FTE) 1
Number of pupils per qualified teacher 21.4
Total number of education support staff 2
Total aggregate hours worked per week 32
Number of pupils per FTE adult 7.6

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturnrate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the school is good.

My child gets the right amount of work to do at home.

Theteaching is good.

| am kept well informed about how my child is getting
on.

I would feel comfortable about approaching the school
with questions or a problem.

The school expects my child to work hard and achieve
his or her best.

The school works closely with parents.

The school iswell led and managed.

The schooal is helping my child become mature and
responsible.

The school provides an interesting range of activities
outside lessons.

Number of questionnaires sent out 322
Number of questionnaires returned 180
Strongly | Tendto Tendto | Strongly Don't
agree agree disagree | disagree know
67 30 2 0 1
63 35 2 0 1
62 33 1 0 4
55 34 7 2 1
62 A 0 1 3
53 39 4 2 1
61 32 5 1 2
60 36 1 0 3
54 33 11 0 2
65 32 1 0 2
61 A 2 0 2
51 27 12 6 5
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