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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

The Newark Orchard School situated in the town of Newark, is a split-Site area speciad schoal.
The Town ste houses primary aged pupils and the London Road site houses secondary aged pupils.
The stes are about 1.5 miles gpart. The resdential hostel provides for only one pupil and is
scheduled to close at the end of the summer term.

There are 85 pupils aged 3 to 19 onrall. The school provides for the full range of pupils with
gpecid educationd needs. Thisindudes pupils with profound and multiple learning difficulties
(PMLD), moderate and severe learning difficulties (MLD and SLD), and pupils with emotiona and
behavioura difficulties (EBD). Many pupils have some additiona needs, for example, some are on
the autistic spectrum and others have attention deficit disorders (ADD). Many come to the school
a 11 years of age having failed adequately to make the trangtion from primary to secondary
schools. A unit for Post-16 students is based in a separate building at the Town Site. Since the last
ingpection the number of pupils with emotiona and behaviourd difficulties has steadily increased to
its present level of over 30%. Only two pupils come from minority ethnic backgrounds but neither
needs help with English as an additiona language. Theratio of boysto girlsin the schoal istwo to
one. Mogt pupilswho are admitted to the school early in the primary phase have attainments that
are wd| below nationd averages. Many of the pupils coming into school during the secondary
phase have attainments that are well below nationa averages but afew have attainments within
nationa averages. Since the last ingpection the loca education authority’ s Outreach and Learning
Support Team is no longer based at the schoal.

HOW GOOD THE SCHOOL IS

The Newark Orchard school is avery good school with some excellent fegtures. It effectively
meets the diverse range of specia educationa needs of the pupils. Outstanding leadership is
provided by the headteacher and the excellent school management complementsthis. The school
governors and senior staff are committed to making the best possible provison and thereis strong
teamwork throughout the school. The qudlity of teaching has improved since the last ingpection and
is now mainly good and often very good. All pupils make progress and achieve good standards in
relation to their age and degree of learning difficulty. The school provides very good vaue for

money.
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What the school doeswell

The headteacher, governors and senior staff combine excellent leadership and management
skills and provide an effective team that strives to improve the qudity of the school’s provison;

the high quaity systems of performance management and staff development have ensured that
the quality of teaching has improved to meet an increasing range of pupils needs throughout the
schoal;

the provision to meet pupils spiritua, mora, socia and cultura development and their persond,
hedlth and socid education is very good;

excellent relationships between staff and pupils and the consstent management of pupils
behaviour resultsin overdl standards of behaviour being good and pupils developing postive
attitudes;

the school has very good links with parents, the community, outside agencies and other schools.

What could beimproved

The timetabled lesson lengths for some subjectsin the secondary department;

provison for, and use of, information and communication technology (ICT) to support and
enhance pupils learning in the primary years and to support the learning of mobility and
communication skills,

some aspects of the generdly good teaching and learning of literacy and numeracy.

The areas for improvement will form the basis of the action plan prepared by the appropriate authority.

The school has dready identified the need to improve provision and staff expertisefor ICT asa
priority for development during the year 2002, and to provide specific equipment for individua
dudents. It has set targets for improving literacy and numeracy.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school has made very good improvements since the last ingpection in 1997 and the key issues
identified have been successfully acted upon. The school has taken very good steps to ensure
equdity of opportunity and incluson for al pupils both in and out of school. Particular efforts have
been made to enable pupils with physica and mohility difficultiesto be included in al activities,
including residentid experiences. There have been good developmentsin extending the role of co-
ordinators. They now carry out very good monitoring and evaluations of teachers planning and
pupils progressin the areas for which they are respongble.

The senior management staff and school governors carry out very good monitoring and evauation of
teaching and provision across the curriculum. Play facilities have been greetly improved by the new,
purpose-designed adventure playground on the primary site. Good use is made of nearby
maingtream school and community sports facilities for secondary pupils.

Other improvements include the quality of teaching and learning, the development of performance

management and target setting and the continuing professond development of saff to meet the
changing and increasingly wide range of specid needs of the pupils.
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STANDARDS

The table summarises ingpectors judgements about how well pupils achieve in rdation to their
individud targets.

Progressin: by Year | by Year | by Year | by Year Key

R 6 11 13
gpesking and listening B B A B very good A
reading B B B B good B
writing C C B C satisfactory C
mathemétics B B A B unsatisfactory D
persond, socid and A A A A poor E
hedlth education
other persond targets A A A A
St at annud reviews or
in|EPs*

* |EPs are individual education plans for pupils with special educational needs.

Standards are well below average for most pupils, gpart from afew more able Y ear 10 pupils.
Overdl, pupils make good progress. They make good progress in the primary years and Pogt-16.
They make very good progress between the ages of 11 and 16.

Pupilswith profound and multiple lear ning difficulties (PM L D) make increasing progress as
they mature and their learning skillsimprove. They increasingly interact postively with staff and their
surroundings and gain in practical and learning skills. They use switches to control equipment and
eectronic takers but thisisinsufficiently developed throughout the school. They become less rdiant
on the co-active help of adults and make positive and appropriate choices as they draw, paint,
measure and mix ingredients or use equipment. Their socid skills develop well. Towards leaving
school they become increasingly aware and interested in activities within the community, such as
shopping where they develop basic skillsin the use of money.

Pupilswith sever e or moder ate lear ning difficulties (SL D/M L D) or having difficulties within the
autistic spectrum make steady progress across the range of curriculum as they work towards
targets st for them in their individud education plans (IEPs). By the time they leave school most
have a good understanding of books. More able pupils become competent readers and are able to
write independently. They can use a computer to wordprocess their work and print it out
independently. Numeracy skills, including the use of money, develop well. They achieve good
levels of competence in persona and sociad development, demongtrate confidence and self-esteem
and become more independent in schoal, in the community and in their work related activities and/or
work experience.

Pupilswith emotional or behavioural difficulties (EBD) often make very good progress

emoationdly, in their salf-control and in their educationd development. They become confident
speskers with some ahility to use French. Their reading and writing skillsimprove considerably but
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few pupilsread for pleasure. By the age of 16, for example, many can record their experimentsin
science logicdly in their own words using neat cursive handwriting. They make very good progress
in mathematics and have a good understanding of mathematica language but few are securein their
mentd arithmetic. They have a good understanding of how a computer works and develop good
skillsinthe use of desk-top publishing through the production of newdetters and downloading from
the internet. Through the very good programme of persond and socid education, they achieve a
good understanding of hedlthy living and develop postive attitudes to the world of work asthey
follow a programme culminating in visits to places of work, work experience and link courses at
colleges of further education. They respond well to their opportunities to follow art and drama
courses at alocal secondary school and some are achieving good standards towards GCSE
accreditation. A few return fulltime to mainstream school. By the time they leave school most show
positive attitudes, are confident in their interactions with their peers and with adults in the community
and in their work experience placements.

Towards leaving school pupils develop good skills for independent living through arange of activities
including planning for and decorating rooms in the school’ s bungalow or designing and developing
the garden.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the school Very good: Pupils atitudesto school are dways positive.

Behaviour, in and out of Very good: Pupils demondtrate their sense of community by
classooms supporting each other.

Persond development and | Very good: Staff know pupils well and provide good role models.

relationships Reationships are very good and cregte a climate of persona value
and achievement.
Attendance Satifactory: Attendance figures are adversdly affected by the

persistent ill-health of aminority of pupils

Despite asgnificant number of pupils having emotiona and/or behaviourd difficulties, the positive
ethos of the school and the consistent gpproaches to individua needs result in pupils' attitudes being
very good. They are keen to participate in lessons and in the wide range of educationd and leisure
opportunities provided by the school. Pupils are generaly friendly and respectful to adults and to
each other. They try hard to abide by the school’s code of conduct.

Newark Orchard School - 10




TEACHING AND LEARNING

Teaching of pupils:. Nursercyand | Yearsl-6 | Years7—11 | Years12—-13
Reception
Quality of teaching Very good Good Very good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory; poor; very
poor. ‘Satisfactory’ means that the teaching is adequate and strengths outwei gh weaknesses.

Teaching has improved since the last ingpection and is now very good overal. Pupilslearn
effectively. Teaching becomes less effective, but still satisfactory when otherwise good lessons are
too long and pupils are not able to sudtain interest. Overdl, teaching meets the needs of dl pupils
whatever their gender or specia educationa needs. Teaching in the basic skills of speaking,
ligening, and numeracy isgood at al stages but pupils do not have enough planned opportunities to
apply their mathematica skillsin other subjects. In the early and primary years, the teeching is
congstently good and in Y ears 7-11, where subjects are taught increasingly by specidist teaching, it
is often very good. Teaching in the post-16 provison is good overdl.

Teachers expectations of what pupils can learn and achieve are usudly high. Whenever possble
they ask skilful questions that chalenge pupilsto think logicaly before answering. Consequently, this
enhances the quality of learning, helping pupils to concentrate, work hard and effectively develop a
sense of achievement. Mot lessons are well planned to extend pupils learning and resources are
well organised. Teachers and assstants work together effectively as ateam to ensure that pupils
learning is supported. There were very good examples seen of teachers providing individua work
for dl the pupilsinthe dlass. Inthisway pupils are helped to achieve the specific targets set within
ther individua education plans (IEPs). Pupils often thoroughly enjoy activities and respond
positively to the very good behaviour management strategies used by dl gaff. Teachers are killed
in undertaking assessments of pupils achievements during sessions and make very good use of this
information to plan the next lessons.

OTHER ASPECTSOF THE SCHOOL

Aspect Comment
The quality andrangeof | Good: Curriculum provision is successful in meeting the wide range of pupils
the curriculum needs. The curriculum meets al satutory requirements.

Provison for pupils
persond, including
Spiritud, mord, socid and
culturd development

Across the diverse range of specid educationd needs, the schoal is
successful in enabling pupils to make very good progressin their persond
development. Thereisvery good provison for pupils spiritud, mord, socid
and cultura development.

How wdll the school cares
for its pupils

Arrangements for the care and welfare of pupils are very effective. Policies
and procedures for child protection, hedth and safety and the monitoring of
pupils progressin dl areas of the curriculum are wel thought out and
effectively implemented.
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The school’s curriculum is broad, balanced and relevant to the diverse learning needs of the pupilsin
the school. There are very good learning opportunities outsde the classroom, including clubs,
vigtors and the very good resdentid experiences culminating in holidays abroad. These enhance the
curriculum and complement pupils very good socia and cultural development. The provision for
post-16 sudentsisgood. Thereisa srong ethos for incluson within the school and dl pupils have
equaity of opportunities. Particular efforts are made for pupils to return to mainstream schools
whenever possible and to provide opportunities for incluson of pupils within the community and
maingtream schools. Very good partnerships with parents are effective in supporting pupils

persona and educationa development. Pupils who need support in managing their persona needs
are trested with high levels of respect and dignity.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and manage- | Excdlent leadership and management have enabled the schoal to be
ment by the headteacher | effective in meeting the increasingly wide range of pupilS needs.

and other key staff

How well the appropriate | Excdlent. The governors are very effectively involved in school
authority fulfilsits management and use their collective expertise very wdl in Srategic
respongbilities planning.

The school’ s evauation of

Excdlent procedures are firmly established. Evauation of provisonis

its performance thorough. Target setting for improvement is a strength of the school’s
work.

The drategic use of The school makes very good use of resources, especidly staffing, and

resources actively seeks additiona support through loca and nationd initiatives.

The headteacher, governors and senior staff work very well together asateam. Full useis made of
the principles of best value through very good planning and financid management.
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PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to see improved
Being enabled to work with the school + Reducing the period some pupils have to
- . . it for admission to the school
The qudlity of teaching and learming wattor e .
opportunities provided Supervision of pupils use of the adventure
The progress ther children make both in playground
skills and behaviour

Equdity of opportunities within the very
good extra-curricular activities

The approachability of the school and the
support provided

Over hdf of the parents responded to the ingpection questionnaire. Inspectors agree with the
positive views of parents and acknowledge that the school has awaiting list for places. Supervison
arrangements made for pupils use of the playground were found to be appropriate.
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PART B: COMMENTARY

WHAT THE SCHOOL DOESWELL

The headteacher, governorsand senior staff combine excellent leader ship and
management skillsand provide an effective team that strivesto improve the quality of
school provision

1. Sincethe last ingpection the school has continued to benefit from the high quaity leedership of
the headteacher whose passion for the ideds of the school’ s mission statement, “Individua
Growth for Individua Peopl€e’ is applied to saff and pupils dike. Her commitment is reflected in
her clear vison for the school’ s development and for continuing to improve provision for the
benefit of al pupils. Sheis supported criticaly by an exceptiona chair of governorswho is both
knowledgeable and dedicated to the school. The school governors actively keep up with local
and nationd initiatives. Their collective expertise and enthusiasm are respected and gppreciated
by staff and parents. Processes of self-review are highly developed. The school has conducted
thorough audits and reviews and collated assessment data purposefully. Findings have been
thoughtfully andlysed to identify priorities and set targets for improvement.

2. The senior management team (SMT) of headteacher, deputy headteacher, two senior teachers
and a recently appointed senior teaching assstant manager have clearly-defined leadership and
management roles which they pursue with imagination and enthusasm. Other teachers provide
good leadership in promoting the development of the curriculum areas for which they are
responsible. Individua teacherstake alead role relating to mesting a particular need of pupils,
such asvisud impairment. Thisinvolves developing their own expertise through specidist
distance-learning courses, leading to specific additiond qudifications such as an advanced
diploma, and then sharing their learning with the whole staff so that provison may be improved.
This practice make a vauable contribution to improving the school’ s provison. Senior teaching
assstants a so take an effective lead role and support colleagues in aspects of child-care such as
‘moving and handling'.

3. The school aso has a strategic input into digtrict and local education authority development,
particularly in relation to specia education needs provison in maingtream schools. Loca
primary and secondary headteachers value highly the help, advice and training provided by the
school, enabling them to provide more effectively for meeting the needs of pupils with specific
difficulties, such as those within the autigtic spectrum, and supporting their continued inclusion in
the mainstream school. However, these headteachers report that access to this support has
been reduced by the reduced flexibility of present arrangements, following the movement of the
local education authorities Outreach Service from the Orchard School base.

4. Ovedl, management skillsare excdlent. Many gaff have respongibilities at different levels of
management. The headteacher manages the overdl day-to-day running of the school efficiently,
supports and encourages staff in their work and is effective in promoting good teamwork and a
sense of community. Staff are very effectively deployed to make best use of their skills and
interestsin meeting pupils educationa and personal needs. Pupil groupings are well considered
to make efficient use of teaching with pupils being dlocated to groups of smilar ability for
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English and mathematics lessons. Best useis aso made of teachers expertise and interest
through specidist teaching of the curriculum at secondary level and some exchange of classes for
some lessons, such as science, at primary level. These srategies for ddivering the curriculum
has helped to improve the qudity of teaching throughout the schoal.

5. The school’s development plan is clear in its stated priorities and targets for improvement
relating to ‘ Pupils, Premises, Professionals, Partnership and Potential’. Clear rolesand
responsbilities for each part of the plan are Sated, enabling updates on progress and as part of
its built-in quality assurance. Targets are st within atimeline over athree year period. Some
key aspects, such as behaviour management, are identified as features for continuing
improvement with the senior management team having lead responsbilities. The governor
assigned to each development priority monitors progress as a“ critical friend” and makesa
ggnificant contribution to the school’ s very professona and purpossful gpproach.

6. Members of the senior management team manage the staff groups and provision within the
school’ s primary and secondary departments confidently and competently and ensure that
targets for development are met. The good professiond relationships and support provided by
the heads of departments have resulted in a highly motivated staff who work together well.
Subject co-ordinators manage curriculum development well through very good monitoring and
evauation of teachers planning and pupils progress. They formulate and update policies,
develop resources, attend specidist courses and share expertise and advise colleagues. This has
been effectivein raisng sandards in their subject area. Other gaff with management
responghilities carry out their duties very well. They have developed aress of expertise such as
risk assessment and contribute significantly to corporate effectiveness.

7. The school governors are actively involved in the management of the school and are very active
in their roles on the various governor sub-committees. For example, the members of the finance
committee keep a careful check of expenditure and report to the full governing body on the
progress of initigtives and the status of the budget. Thisresultsin very efficient financia
management. Each governor is dso attached to a specific area of the curriculum and works
alongside subject coordinators to carry out an audit of provision as part of the school’s excellent
programme of sdf-review. Thisresultsin the governors having aclear understanding of the
school’ s needs and enables them to clearly identify the priorities for development. Parents
unanimoudy consder the schoal to be very well managed.

The high quality systems of performance management have ensured that the quality of
teaching hasimproved to meet an increasing range of pupil needs throughout the school

8. The school has established excellent procedures for performance management. The senior
management team rigoroudy monitors the quality of teaching and learning throughout the schoal.
A well consdered dlocation of teachers and assstants to each member of the senior
management team enables the performance of al staff, including teacher assistants and persond
care assstants, to be monitored each term. Two lesson observations and evauations are
carried out for each teacher each year. Evauations are discussed with staff and the feedback
results in targets being agreed for improvement. Additionaly each member of staff islinked to a
different senior management team member who acts as a critica friend to provide support and
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10.

mentoring in an informa and ongoing way. The senior management team members have
become skilled in these procedures and are regarded as * enthusiasts for getting it right.”

Anintegrd part of the performance management outcomes is the effective identification of
training needs. These include those chosen by the staff member, those needed to improve
persond performance and those identified and prioritised by the school through its self-
evauation procedures. These training needs are very well addressed through the opportunities
and arrangements made for professona development of staff. The school seeks out the best
available courses and in-service training providers to meet these needs and has excdllent
procedures to maximise their benefit to the school. A good example of thisis the ongoing
training being provided to develop staff killsin behaviour management. Training days have
been used effectively to ensure that training leads to a cons stent approach and enables gaff to
support each other in their work. Excellent steps have been taken to continue the development
of gaff skillsin behaviour management through the establishment of ateam of school staff and
outside professiondls to further improve procedures and practice.

Overdl, the outcomes of the schoal’ s performance management programme are having amaor
positive effect on the successful development of staff skillsin meeting the changing and increasing
diversty of pupils needs.

The provision to meet pupils spiritual, moral, social and cultural development and their
personal, health and social education isvery good

11.

12.

13.

Provision for the pupils spiritual, mord, socid and cultura development isvery good. Itiswell
supported by avery good programme of persona, health and social education, (PHSE), a
positive school ethos and extra-curricular activities.

There are very good opportunities for pupils to make progressin their social development.
Tasks, designed to foster a sense of responsibility to onesalf and the group, are set in al classes.
For example, inaYear 10 lesson, when pupils worked together as a group in a mathematics
lesson, they helped one another to recall number facts. This socid development is enhanced
within the PHSE curriculum and this was seen in a PHSE lesson where a positive mature
atmosphere was generated with good humour when Y ear10 and 11 pupils shared their ideas
about work and suitable jobs. All staff stress the importance of pupils taking responsibilities for
their own actions and have high expectations of the way pupils behave to one another. Thisis
well illugtrated by asmadl incident in the dining hal when one child was hurtful to another and
other pupils showed sympathy to the victim. Again, in areligious education lesson, pupils with
profound and multiple learning difficulties showed recognition of each other through touch.

The school makes congderable efforts to enhance the curriculum with a very good range of field
trips, holidays abroad and resdential experiences. These activities are open to al and underpin
and provide extensive additiona opportunities for pupilsto live, work and enjoy activities
together in asocid Stuation. Thereisatradition in the school to produce stage shows each year
in each of the phases. They are written and produced by the staff and usualy based on awell-
known gtory. These events make amajor contribution to the socia development of pupils, their
confidence and saif-esteem.
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14.

15.

16.

17.

The trips doroad are arranged regularly and provide a new and fresh dimension to pupils
culturd development. They are extremely well planned and researched so that they provide a
very good range of practical culturd experiences. These experiences are Soecificaly designed
to ensure that dl pupils enjoy socid interaction and learn about the country’ s customs and
traditions. A particular feature isthe way pupils are taught anumber of useful wordsin the
appropriate language before they go and the way avery careful record is kept of the activities
and the fedings of pupils. These records capture the fun had by al. Cultura development is
aso enhanced through the curriculum, in, for example, the teaching of a modern foreign
language, art and design and by the skilful and sengtive choice of music in assemblies. The high
quality displays around the school highlighting other cultures are a testament to the attention paid
by the schoal to the pupils cultural development, for example, the recent celebration of the
Chinese New Y ear and artwork about the poppy fields, sunflowers and design work with
Russan ddlls

Provision for pupils spiritud development isaso very good. It iswell promoted through
religious education lessons where pupils consider arange of bible stories. They aso discuss
issues about looking after the environment, the planting of seeds and pupils are taken out of
school regularly to appreciate nature. More able pupils in the secondary phase discuss arange
of religious issues, for example, the fact that most religions have a“good book’ and religious
fedivas. Inthe primary phase thereis an emphasis on the ‘smal steps celebration’ where
pupils achievements, however smal, are recognised. Spiritua development is aso supported
during assemblies where the Christian festivals are explained and periods of reflection are
provided. Additiondly, during periods of distress, pupils are given opportunities to talk quietly
to an adult about thar fedings. The g&ff provide excdlent counselling and guidance in thisway.
Such work makes a very good contribution to both the spiritual and the moral development of

pupils.

The provison for pupils mora development isvery good. The school rules are congtantly
referred to and pupils are expected to follow them. When pupils behaviour islessthanis
expected, saff quickly ded with incidents and talk quietly to pupils, calming them down and
explaining carefully how they should behave in future. Al thisis undertaken in such a manner as
to provide pupils with extensive support and guidance which enhances their mora devel opment.
Staff are totaly committed to the notion of helping their pupils to understand the difference
between right and wrong and take every opportunity to promote this.

The persond, hedlth and socid education curriculum is very good and includes education on sex
and drugs. This programme makes a very postive contribution to pupils persona and socid
development. Persond and socid education is extended and enhanced during break and lunch
periods where dl staff take the opportunities to promote good socia development asthey arise
in these informa Stuations.

Excellent relationships between staff and pupils and the consistent management of pupils
behaviour resultsin overall standards of behaviour being good and pupils developing
positive attitudes
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18. The school has had a changing pattern of admissions over the last few years. Increasingly, older
pupils are admitted at age 11+ after being included in maingream primary schools up to the age
of trangtion to secondary school. Some older pupils are admitted following permanent
excluson from maingream schools. At the time of the ingpection, one third of the pupilsin the
school had emotiona or behaviourd difficulties.

19. Sills of behaviour management have been an ongoing priority for staff development in recent
years. This has resulted in the teachers, their assistants and personal care ass stants becoming
very proficent in managing pupils behaviour which is often chdlenging. Staff work very well
together and use very good agreed behaviour srategies with individua pupils. These Strategies
are, when necessary, discussed and agreed at focused staff meetings and consistent approaches
supported by shared individua behaviour programmes are put in place.

20. These procedures are effective in enabling pupils to make rapid progress towards good
behaviour. Staff involve pupils postively in their own behaviour targets: Thisindividudity and
flexibility by the school enable pupils to achieve a clear awareness of their difficulties. Pupils
become secure in knowing that they are accepted but the ingppropriate behaviour isnot. They
invariably respond positively. A strong feature of this effective work is the very good
rel ationships between staff, who work harmonioudy as a team, and between staff and pupils,
where the individual consideration of the pupil’ s needs creates abond of trust and respect. The
overdl positive climate within classrooms often produces Situations where other pupils support
the strategies being used. For example, when a pupil had refused to take part in a group
activity, the teacher was asking the pupils opinion about the point being discussed to encourage
involvement, and other members of the class aso tried to draw the pupil into the discussion.

21. Staff make good use of praise and rebukes so that challenging pupils know what is accepted
and what is expected. Occasiondly, when a chalenging pupil becomestoo difficult, the ultimate
sanction of a short fixed-term exclusion is used to enable a cooling-off period for reflection
before returning to school. This has been very effective but, as the school has developed its
procedures, the incidence of these exclusions has reduced to become rare. Parents are enabled
to work in partnership with the schoaol in resolving chalenging behaviour and, where
appropriate, home/school contracts are agreed. They confirm that support and guidance for
their children and themsalves are very good and help a great dedl in enabling these pupilsto
settle quickly into the school. When a pupil becomes near the limit of sdlf-control, he/sheis
encouraged to take a ‘time-out’ and return when ready to continue the lesson. At such times
daff take the time to talk through with the pupil the cause and resolution of the difficulty.
Additiondly, ateacher has undertaken training in counsdling and thisis being used sengtively to
support pupils with emotiond difficulties

The school hasvery good linkswith parents, the community, agencies and other schools

22. The school amsto actively encourage a good working partnership with parents and continues to
be very successful in achieving thisam. Over hdf of the parents responded to the pre-
ingpection questionnaire and they were overwhemingly supportive of the school and fed
welcome in school. They confirm that the school is very gpproachable and that hel pful support
and adviceisfredy given. Parents appreciate the wide range of learning opportunities provided,
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in particular, the resdential experiences and extra-curricular activities available to dl pupils, for
example, the SPARKS club for pupils to take part in arange of sports within the locality.

23. The qudity of information available to parents through the annua review reportsis very good.
Parents are fully involved in the review process, they are able to contribute when targets are
reviewed and new targets set. They are appropriately involved when individua programmes
and strategies to address ingppropriate behaviour are devised. They appreciate the clear
information when changes are made, for example, if a child is moved to another group. Parents
confirm that their children make good progress in their learning activities and that the school's
strategies when inappropriate behaviour has occurred are consistently applied and are effective.

24. The school makes very good use of the community. Pupils benefit from well-planned fidd study
trips where they learn to apply ther learning in redl Stuations, such as shopping or viststo art
gdleries.

25. The school has excellent links with loca mainstream schools a both primary and secondary
phases. Primary classes benefit socidly from ther link with a neighbouring primary school for
gport and some shared lessons. Secondary classes have sessons in two local secondary
schools and colleges of further education to follow courses such as GCSE art and dramaor pre-
vocationa courses. These chalenging courses set high expectations to which the students
respond positively: and severd are achieving standards within the average range. These links
aso provide opportunities for pupilsto be re-integrated into mainstream schools whenever they
make sufficient socia and educationd progress. Severd pupils have been successfully re-
integrated in recent years. Professiond links extend to more mainstream schools within the area
and the schoal is used effectively as a source of speciad education needs expertise to provide
advice, support and training which is highly vaued.

26. Very good links are established with other professonas and agencies involved in meeting the
needs of the pupils at the school. Speech therapists, phys otherapists and occupationa
therapists work closdly with gtaff in the classrooms and in thisway effectively share their skills so
thet individua programmes resulting from specidist assessments can be implemented regularly.
The vauable contribution of vidting specidigts, such asteachers for pupils with sensory
impairment, working alongsde staff aso enables the school to meet the range of pupils needs.
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WHAT COULD BE IMPROVED
The organisation of the afternoon timetable in the secondary department;

27. Present timetable arrangements set the time for the afternoon sessions in the secondary
department as one hour and ten minutes. Thisis applied generdly to dl subjects timetabled in
the afternoon. For practical and activity based subjects, such as science, design and food
technology, art and design and physica education, the amount of time adlocated is suitable. For
other subjects, such as French, religious education and humanities, pupils are unable to
concentrate for sustained periods and their interest and attention is sometimes logt. Thisresults
in otherwise good lessons becoming less effective. The school needs to review the timetabling
of lessonsin relation to the learning demands for pupils and plan accordingly.

Provision for, and use of, information and communication technology (ICT) to support and
enhance pupils learning acrossthe curriculum in the primary years and to support mobility
and communication

28. Throughout the school thereis a significant number of ageing computers that are becoming
increasingly unreligble and inefficient in accessing the good network fecilities: This gpplies
particularly to the primary phase where additiondly the available softwareis limited in its scope.
There are insufficient suitable programs to provide support for learning in many subject aress.
Teachers planning does nat give sufficient attention to the use of information and communication
technology to enable pupils to practise and improve their computer kills or to provide exciting
and interesting learning opportunities.

29. The planned use of a suitable switch to activate atoy, visud or sound effect or make a satement
on asingle-switch touch-talker is aimed at developing pupils awareness of cause and effect.
Pupils make good progress in understanding and using these skills. However, the use of touch-
talkers and computers, throughout the school, to enable pupils who cannot speak to become
effective communicators by being enabled to make useful statements throughout the day about
choices, or contribute to class discussion, is underdevel oped.

30. Throughout the school very good useis made of switch technology to enable pupils with severe
difficulties to control arange of simulating effects and equipment. Insufficient opportunities are
provided for pupils who are unlikely to become independently ambulant to learn to use these
skillsto control movement devices and enable them to progress to controlling a motorised
whed chair.

31. Through its sdf-evauation procedures the school has identified the need to provide specific
equipment for individud pupils. A good start has been made in enabling pupils to communicate
through the use of touch-talkers but not enough consideration has been given to the devel opment
of skills for independent mobility.
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Some aspects of the teaching and lear ning of literacy and numeracy

32. Overdll, pupils make good progress in literacy as aresult of a structured gpproach to developing
literacy skills and good teaching. Very good use of signs and symbols effectively promote pre-
reading and writing skills. Older and more able pupils become competent in reading and writing.
However, there is often too much repetition of written work tasks, such asadaily diary.
Although this helps to consolidate skills, it o results in some pupils being insufficiently
chalenged to produce extended or imaginative written work.

33. Pupils are presented with gppropriate reading materid, including interesting magazines, which
enable them to relate well to the context of astory. They have ready access to good libraries
but, across the age range, these are presently underused in lessons to create the enthusiasm for
books that would lead to better use of this resource.

34. Throughout the schoal, pupils make good progress in their mathematics and work iswell
meatched with individud pupils learning needs. The menta arithmetic skills of some older and
more able pupils areinsecure. Opportunities are missed for pupils to apply their learning in
mathematics in other subjects of the curriculum, for example, the collection and representation of
data

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

35. In order to maintain and further improve the school’ s provision the headteacher, staff and
governors should:

@ review and modify the dlocation of time to lessons so that the length of lessonsin
each subject reflects the learning demands of the subject on pupils,

2 improve the provision and use of ICT resources to support pupils learning across
the curriculum;

(3)  further develop the use of technology to:
provide aternative communication opportunities,
enable non-ambulant pupils to learn to control movement devices,

(4)  further develop pupils literacy and numeracy sKills, in particular:
writing skillsfor arange of purposes,
ther interest and use of the library;
their use of numeracy skillsin dl rdevant subjects
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 35
Number of discussions with saff, governors, other adults and pupils 65

Summary of teaching observed during the inspection

Excdlent | Very good Good Satisfactory | Unsatisfactory Poor Very Poor
Number 0 13 17 5 0 0 0
Percentage 0 37 49 14 0 0 0

The table gives the number and percentage of lessons observed in each of the seven categories used to make judgements about
teaching.

I nformation about the school’ s pupils

Pupils on the school’sroll No of
pupils
Number of pupils on the school’ s roll 85
Number of full-time pupils known to be eigible for free school meds 35
English as an additional language No of
pupils
Number of pupils with English as an additiond language 0
Pupil mobility in the last school year No of
pupils
Pupils who joined the school other than at the usual time of first admission 0
Pupils who left the school other than at the usua time of leaving 0
Attendance
Authorised absence Unauthorised absence
% %
School data 10.1 School data 0.38
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Vocational qualifications Number % success
rate
Number studying for approved vocational qualifications or School 14 100
units and
the percentage of those pupils who achieved al those they | National 0 0
studied
Teachers and classes Financial information
Qualified teachersand classes: YR —Y 13
Total number of qualified teachers 13.7 Financid year 2000/01
(FTE)
Number of pupils per qualified 6.2
teacher
Average class size 8 £
FTE means full-time equivalent. Tota income 955078
Education support staff: YR -Y13 Tota expenditure 919313
Tota number of education support 31 Expenditure per pupil 10815
staff
Total aggregate hours worked per 609 Balance brought forward from 30748
week previous year
Balance carried forward to next year 35765
Recruitment of teachers
Number of teachers who left the school during the last two years 2
Number of teachers appointed to the school during the last two years 2
Total number of vacant teaching posts (FTE) 0
Number of vacancies filled by teachers on temporary contract of aterm or more (FTE) 0
Number of unfilled vacancies or vacancies filled by teachers on temporary contract of less 0
than one term (FTE)

FTE means full-time equivalent.

Newark Orchard School - 23




Results of the survey of parentsand carers

Questionnairereturn rate

Number of questionnaires sent out 85
Number of questionnaires returned 47
Per centage of responsesin each category
Strongly | Tendto Tendto | Strongly Don't
agree agree disagree | disagree know
My child likes schooal. 74 26 0 0 0
My child is making good progress in schoal. S7 36 2 0 2
Behaviour in the schooal is good. S5 40 0 0 4
My child gets the right amount of work to do a 47 2% 1 0 1
home.
The teaching is good. 7 21 2 0 0
| am kept wel informed about how my child is 77 13 6 2 2
getting on.
| would fed comfortable about gpproaching the 81 15 2 0 2
school with questions or a problem.
The school expects my child to work hard and 83 17 0 0 0
achieve hisor her best.
The school works closdly with parents. 74 19 4 0 2
The school iswdl led and managed. 7 19 2 0 2
The schoal is helping my child become méture 70 %6 2 0 0
and responsible.
The school provides an interesting range of 64 30 4 0 2

activities outsde lessons.
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