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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

The Roya First School is avoluntary aided school that is unique because of its Crown Aided status.
Since its establishment in 1843, by order of Queen Victoria, successive monarchs have continued to
demondtrate a close interest in its development and in the well being of its pupils. It is set in very
attractive surroundings in the Great Park, Windsor. There are currently 87 pupils on roll between the
ages of 5 and 9 years. The schoal initidly serves the children of families who live and work in the park
estate. These represent athird of the current schoal roll, with other pupils admitted from surrounding
local area. Nearly dl pupils come from white backgrounds. The proportion of pupils with specia
educational needs for a variety of learning difficultiesis close to the nationa average. The proportion
of pupils who receive free school mealsis low in comparison with the national average.

HOW GOOD THE SCHOOL IS

The Roya Schoal is agood and effective school. It provides a purposeful learning environment in
which pupils achieve well and are cared for efficiently. The school aimsto achieve the best for al the
pupils, and it is successful. The school consistently attains better than average results in national tests,
and the proportion of pupils who attain levels higher than would be expected is above the national
average. The overall quality of teaching is good. The headteacher leads the school well and has taken
on the challenges of new initiatives with drive and rigour. The headteacher, staff and governors value
the contribution made by parents to their children’s learning and parents are well involved with the
work of the school. The school provides good value for money.

What the school does well

= Pupils achievements are good in English, mathematics and science and most other subjects.

= The school creates an environment in which pupils develop very positive attitudes to their work and really
enjoy coming to school.

= Thequality of teaching is good and teachers are very good role models of respectful, supportive and
positive relationships.

= The school provides very well for pupils spiritual, mora and social development; the values of the school
are based on fairness, kindness and respect.

= The school iswell led and managed; the headteacher, staff and governors work very well as ateam,
sharing a commitment for continua improvement.

What could be improved

= [nformation given to parents about what their children will be learning and how well they are doing.

The areas for improvement will formthe basis of the governors’ action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school was last ingpected in May 1997. The many strengths noted in the previous report have
been well maintained and there has been good improvement in many other areas. The headteacher,
staff and governors have responded effectively to the need to change and improve, and new initiatives
and challenges have been managed and implemented well. The well-structured school improvement
plan, clearly now outlines staff development as atool for improvement. Aims of the plan are
appropriately prioritised and costed. Thisis much better than at the time of the last inspection. The
strengths of teaching have been maintained since the last inspection, and in the current inspection, no
unsatisfactory teaching was observed. The school now makes good provision for children in the
Foundation Stage, enabling them to achieve well over a short period of time. The curriculum for al
year groups is now fully in line with the recommendations of the National Curriculum and pupils
learning experiences are broader. Practical and investigative experiences, particularly in mathematics
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and science, are now a planned and important part of learning, which has a positive impact on pupils
attainment. Resources for information and communication technology (ICT) have improved
considerably since the last inspection. Teachers have aso received good training in this subject and are
now ready to teach the full range of ICT experiences.

STANDARDS

The table shows the standards achieved by 7 year olds based on average point scoresin National Curriculum
tests.

compared with
Performancein: all schools similar Key
schools
1999 2000 2001 2001 Very high A*
Reading A* A* A I well above average A
above average B
Writ A* B C E average c
" below average D
M athematics A A B C well below average E

In the 2001 nationa tests, pupils achieved better results than the national average in reading and
mathematics. In reading, their results were well above average. Pupils attainment in writing was
similar to the nationa average and lower than in previous years. Results over time show that pupils
consistently achieve better results than nationally, even though there has been some fluctuation. Asa
relatively small group of pupils take the tests each year, the results of each individua impact heavily on
overall percentages. Each pupil represents between 5 and 7 per cent of the total.

While some children start school with very good skills, particularly in reading, the mgority have
average levels of attainment. During the Foundation Stage children achieve well. In Key Stage 1,
pupils achievements continue to be good and attainment by the end of Year 2 is above average.
Standards of work in the current Year 2 class reflect this. Pupilsin Year 4 achieve well and standards
of attainment are also above average.

Standards in reading are high and this has a very positive impact on how well pupils learn in all subjects
of the curriculum. Pupils have very good speaking skills and are very confident and capable of
expressing their thoughts and opinions. They listen carefully and respectfully to what others have to
say. After analysis of test results, the school has appropriately targeted pupils writing skills for
improvement. Although good written work was seen during the inspection, particularly in Year 4, test
results have been affected by the lack of opportunities to complete written tasks in lessons, largely due
to the need to balance the recommendations of the National Literacy Strategy with what is essential
for pupils at the school. Extended writing sessions are now used to alow pupils to write freely for
longer periods of time. In addition, a new handwriting programme has been introduced to improve the
speed, fluency and presentation of written work.

Pupilsin Year 2 are currently attaining at expected levels in mathematics, and in science standards are
above average. In Year 4, standards attained by pupils are above average in mathematics and science.
In music and physical education, standards are above average throughout the school. In all other
subjects standards are average. Standards in ICT are currently average, but with the full
implementation of new resources and the impact of recent staff training, there is good capacity for
future improvement
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PUPILS ATTITUDESAND VALUES

Aspect

Comment

Attitudes to the school

Pupils attitudes to their work are very good. They are very happy to
come to school. They enjoy interesting and challenging activities very
much.

Behaviour, in and out of
classrooms

Behaviour is very good. Most pupils behave very well, in and out of
lessons. A few individuals have more difficulty, than the mgority, in
accepting the need to listen to others and take turnsin lessons.

Personal development and
relaionships

Persona development and relationships are very good. Pupils enjoy the
respong bilities they are given and opportunities for using initiative;
particularly by the time they reach the top of the school.

Attendance

Attendance is very good. Absences are well below the level found
nationdly.

TEACHING AND LEARNING

Teaching of pupilsin:

Reception Years1-2 Years 3-4

Qudlity of teaching

Good Good Good

All the teaching observed was satisfactory or better. Teaching in the Foundation Stage is effective
because it takes very good account of what children already know and can do and challenges them to
achieve well. As aresult they are very ready to begin National Curriculum work in Year 1. Teachers
throughout the school know their pupils well and plan work that is well matched to their starting levels
and needs. Theresult isthat al pupilslearn well in lessons, including those with specia educationa

needs.

Teachers greatly encourage the very positive relationships that are evident in school. They manage
pupilsin such away that good behaviour and respectful attitudes are the norm for learning. In one or
two lessons, the needs of pupils with specific behavioura needs are not met effectively enough. As yet
there has been little training for teachers in the specialised management of such pupils, as it has not
been a concern until recently. Teachers use a good range of teacher methods to ensure that pupils
make the best possible progress. In response to the last inspection report more investigative and
practical work is now evident in the curriculum. As aresult, pupils make better rates of progressin
these aspects of mathematics and science work in particular.

The nationa strategies for literacy and numeracy are taught well and their impact has been evaluated.
Teachers now provided regular opportunities for extended independent writing in response to this
evaluation. Literacy and numeracy skills are developed well through other subjects. Speaking and
listening sKills are especialy well developed.

OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

The quaity and range of
the curriculum

Good. The school provides awide range of learning opportunities, both
within and between subjects, which is an improvement since the last
inspection. Visiting specialist teachers and extra-curricular activities
enrich the pupils experience.
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Provision for pupils with
specia educationa needs

Good. Pupils have clear educational plans and these are well used to
dructure their learning. There are currently a small number of pupils
who have more complex learning and behavioural needs that the school
is not able to cater for with complete successin dl lessons.

Provision for pupils
persond, including spiritud,
moral, social and cultura
development

The school places great emphasis on pupils persona development
through its day-to-day work and the very good relationships between
pupils and with staff. The school fosters spiritua, moral and social
development very well. Provision for pupils cultura development is
good.

How well the school cares
for its pupils

The overd| qudity of care provided is good. Informa monitoring of
persond development is very good. Good behaviour is encouraged well
athough there is evidence of inconsistency in the way incidences of
misbehaviour are managed. Procedures for assessing how well pupils
are doing are satisfactory.

The school grestly encourages parents to support and be involved with their children’s learning,
athough not enough information is provided for them about what pupils are being taught. Thereisan
active parents’ group that organises regular socia events and provide help with work and activitiesin
schoal. The contribution that parents make to pupils' learning is highly valued by the school.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect

Comment

Leadership and
management by the
headteacher and other key
staff

L eadership and management are good. The headteacher provides a
clear educationa direction to the school and leads with pace and rigour.
She has built an effective team who are committed to raising standards.
Subjects of the curriculum are well managed, athough priorities for
development in some subjects are not identified clearly enough.

How well the governors
fulfil their respongbilities

Governors fulfil their respongbilities well. They work closaly with the
school and are knowledgeable about aims and priorities. In some
instances, governors do not work closely enough with the headteacher
to ensure that parents are kept as well informed as they would like to
be.

The school’ s evaluation of

The school has good procedures for evaluating its work. Analysis of

its performance test results and pupils work directs curriculum planning and teaching
and learning in lessons. Good teamwork ensures that al involved know
the strengths and weaknesses of the school.

The strategic use of Resources are well used. Specific grants and al resources are used

resources effectively to ensure that pupils learn well. Planned improvements and

developments are clearly costed and the impact of expenditureis
evaluated. In some instances, where there are specific needs in certain
classes, learning support assistants are not deployed as effectively as
they could be.

The school accommodeation is very clean and attractively maintained both inside and out. There have
been recent improvements that have included a new classroom for pupilsin Year 3. Thisareais very
small for the current number of pupils who work there. The number of teachers and other staff is
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adequate to meet the needs of the pupils and the curriculum. The quantity of learning resourcesis
satisfactory overal and resources are of good quality. The amount of resources for ICT is now good.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to see improved

= Parents are happy that their children enjoy = Parents do not aways fed well enough
school and that the school helps them to informed about how their child is doing.
become mature and responsible. *  Parents are concerned that their children do

= They believe that quality of teaching and of not receive the right type of homework.

leadership and management is good.

= Parentswould feel comfortablein
approaching the school with questions or
complaints.

= Parentsfedl that the school expects their
children to work hard and achieve their best,
and that they make good progress in their
learning.

= They think that the school encourages
children to behave well.

Inspectors strongly agree with parents’ positive comments and support the many parents who say that
itisaprivilege for their child to be at the school. Inspectors aso support parents with their concern
over the type of information they receive about what pupils will be taught. The school does not yet
have a satisfactory method of keeping parents informed of this, which would assist them in helping
their children a home. Information about how well pupils are doing is improving. Thereis very good
informal exchange of information, and results in National Tests are well explained. Annual reports to
parents have improved since the last ingpection, but they till do not fully help parents to understand
clearly the standards their children attain in relation to national expectations. Inspectors fedl that the
amount and type of homework is appropriate for the age of the pupils, although a consistent pattern for
each year group is not firmly established.
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?

The school’ s results and achievements

1 While some children begin school with very good skills in reading, writing and mathematics,
levels of attainment on entering the reception class are average overall. Baseline assessments show
that the mgjority of children attain standards that would be expected for their age. During the
Foundation Stage, pupils achieve wdll and, by the timethey join Year 1, their attainment is above
average. Children’s literacy skills are particularly well developed, which enables them to make good
progressin al areas of their learning.

2. In the 2001 national tests at the end of Year 2, pupils results were well above the national
average in reading, above average in mathematics and close to the national average in writing. Based
on teacher assessments, pupils performance in science was close to the national average. In
comparison with schoolsin similar contexts, pupils results were above average in reading, close to the
average in mathematics, but well below average in writing and science. The school’ s results are
compared with those where the percentage of pupils receiving free school mealsis 8 per cent or less.
Due to the very unusual context of the Royal School, the percentage of pupils receiving free school
mesls is negligible, as the proportion of parentsin employment is much higher than the nationa
average. However, the percentage of pupils with specia educational needsis smilar to the nationd
average. Therefore, comparison based on the free school meal criterion aloneis not reliable.

3. While results in writing had been close to or better than the national average until 2001, results
over time have shown a decline. The introduction of the National Literacy Strategy has broadened
pupils knowledge of a more varied range of writing skills, but shortened the time that pupils have to
apply these writing skills in independent writing. The school has taken action to provide more
opportunities for extended writing. In addition, cursive handwriting is now taught in a consistent way
from the reception class, encouraging greater accuracy and speed by the age of 7. Since 1999, action
taken to improve pupils  attainment in mathematics has shown positive results. In response to the last
ingpection report, pupils now have planned opportunities for investigative and practical work, and test
results have improved. However, the percentage of pupils reaching the expected level, Level 2, in 2001
showed adip in both writing and mathematics on previous years. The group of pupils taking testsin
this year included a higher than norma number of Summer born pupils and a greater proportion of
pupils with specia educationa needs, two of whom joined the school in the term before tests were
taken. Thisis of particular significance for the small group of pupils taking tests, where one pupil
represents five per cent of the total result. Taking the results of the last three years' tests together,
pupils attained better results than found nationdly in reading, writing and mathematics. Resultsin
reading were significantly better than nationd results. Pupils good reading skills have a very positive
impact on their achievementsin al subjects.

4. In the 2001 tests, the percentage of pupils who attained Level 3, which is higher than the
expected level, is well above the national average in mathematics, above average in writing and
reading, and close to the national average in science. Results at the higher level were similar to those
in previous years, indicating consistency in the performance of higher attaining pupils. The highest
attaining pupils are challenged well and in previous test years, these pupils have attained at Level 4 in
reading, writing and mathematics. Although boys and girls do similarly well in national testsin reading
and mathematics, exceeding the national average over the past three years, in writing boys do less well
than girls and their results fall below the national average. Moreover, as a genera picture, girls attain
better results than boys in each testing year. The school’s analysis of results has clearly identified this.
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Strategies have aready been put in place to improve boy’ s writing and new texts have been purchased
to increase their interest and achievements in reading. Boys' results are affected by the fact that a
larger number of pupils on the school’ s register for specid needs are boys and also, of those pupils
who are Summer born, the largest proportion are boys.

5. Attainment in the current Year 2 classis well above average in speaking and listening and
above average in reading and writing. Pupils' confident and articulate spoken language has been
further enhanced by participation in a specid programme for spoken language skills. The standard of
their ora contributions is well in advance of what would be expected for their age group, asisther
capability to listen for extended periods of time. In mathematics, pupils are currently attaining average
standards in number work, and their investigative skills are developing well as result of greater
emphasis on this aspect of the mathematics curriculum. In science, standards are above average. The
standard of pupils work issimilar to that seen at the time of the last inspection, with the exception of
mathematics where standards were found to be above average. Pupils achieve well on their starting
levelsin most subjects. In geography, history and art and design pupils make satisfactory
achievements.

6. In Year 4, standards are high. In al aspects of English, pupils attain at above average levels
and their spoken language skills are very well developed. In mathematics and science, attainment is
also above average. Pupils achieve well in all subjects except for history, geography and art and design
where their achievements are satisfactory. Those pupils with particularly well-developed skills or
notable talent, most often identifiable in Key Stage 2, are achieving well and reaching their potentia.

7. Inal other subjects, standards are at least average and pupils achieve well. Current standards
in ICT are average overal, although many pupils have good ICT sKills as aresult of their learning at
home. With the full implementation of new ICT planning and resources, pupils are set to make good
progress and achieve well on their starting points. In music and physica education, the standards that
pupils attain are better than would be expected for their age groups.

8. Pupils with specia educationa needs for a variety of learning difficulties attain appropriate
standards and achieve as well as dl other pupils. There are currently a higher than normal number of
pupils with very specific specid needs that affect their ability to listen attentively at al times,
concentrate for whole lessons and behave well. These pupils receive appropriate support from visiting
specidists and have relevant persona educationa plans. Their learning needs are well planned for in
whole class sessions and in general they make the same rates of progress as other pupils. However, as
some of their needs affect both learning and behaviour, additional support and speciaist knowledge are
needed for the teaching of whole class sessions to ensure that they are able to concentrate well at all
times, make the best possible progress and not affect the learning of other pupils. At times, the
cramped conditions in which the Year 3 group work do not help this Situation. For instance, pupils are
not able to move freely in the classroom to fetch practical equipment that would help them to work
independently and concentrate for longer periods.

Pupils attitudes, values and personal development

9. Pupils attitudes, values and persona development were judged to be very good at the last
inspection and their overall high quality has been sustained well. Pupils' attitudes to learning are very
good. They are very willing to explore ideas and activities that interest and challenge them, particularly
in the best literacy and numeracy lessons. This is because the range of tasks and questions gives them
the chance to work individualy, show what they can do and learn from others. One or two pupils are
not quite as good at listening to others as the vast majority and miss opportunities to learn from other
people's different knowledge and experiences, because they want to be the centre of attention. In
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generd, the way in which teachers ask searching questions encourages pupils to think and become
very involved in activities, as when Year 1 children tried to use imaginative descriptions and
illustrations to design a menu.

10. Behaviour in and out of classrooms is very good. Almost everyone behaves very well, almost
all of the time. Occasiona small-scale squabbles are treated as a normal part of young children
learning to share and accept each other’ s rights to use resources in the classroom and playground.
Older pupils honour codes of behaviour that require consideration for others. One or two individuals
find it harder than everyone else to take turns, particularly when ateacher wants to encourage quieter
children to speak. The very few pupils with specific difficulties, such as relating to others or following
codes of conduct, respond well to clear, consistent encouragement from staff to do their best. There
are no exclusions. When bullying or anti-socia behaviour occurs, it is dedt with firmly but fairly. The
positive, caring climate in the school makes a significant contribution to keeping such behaviour to a
minimum.

11 Personal development and relationships are very good. Thisis aresult of the school’s efforts
to foster a community in which individuas learn to respect others and believe in their own talents and
virtues. Pupils are quick to recognise someone else’s endeavour. For example, they praised a boy
spontaneoudly for his efforts to play the piano to accompany their departure at the end of an assembly.
Pupils are good at knowing what will happen if they do something, but less skilled at understanding
how their actions make others feel. This is because there are few regular opportunities, outside
assemblies, for them to discuss their experiences and consider how they could act differently to be less
self-centred or to make others fedl better. Their respect for others' beliefsis very good. Very good
relationships between teachers and pupils provide strong support for learning and standards achieved.
Pupils of al ages enjoy taking responsbility for routine tasks, such as helping to put out or clear away
resources and delivering the registers. The older pupils are very keen to make a contribution to the
school community, for instance as library monitors or helping out with visitors and specia events.

12. Attendance is very good. Pupils do not stay away without good reason. Punctuality is very
good so lessons start on time. The opportunity for exchange of news and for parents to work with their
children before the officia start of the school day makes a significant contribution to very positive
atitudes, values, relationships, attendance and time-keeping.

HOW WELL ARE PUPILSTAUGHT?

13. The overal qudity of teaching at the school is good and this strength has been maintained
since the last inspection. During the current inspection no unsatisfactory teaching was observed and
thisis an improvement since the last inspection. In 19 per cent of lessons seen teaching was very good,
in 57 per cent it was good and in 24 per cent it was satisfactory.

14. Teaching in the Foundation Stages is effective because it takes very good account of what
children aready know and can do and challenges them to achieve well. In the mixed reception and
Year 1 class, basic skills are taught to the youngest children very well, but an appropriately flexible
approach is taken to ensure that they can access the curriculum for Year 1 whenever they are capable
of doing so. Planning for different ages of pupils in the same classis very well accomplished and as a
result al pupils make good progress. In Key Stage 1, planning for mixed age groupsis also well done.
Teachers plan together to ensure that there is consistency between the two Year 1 groups in different
classes. Lessons are planned with extension activities to ensure that higher attaining pupilsin Year 1
can access Y ear 2 work whether they are working with Year 2 pupils or not. Thisis a strength of
teaching and highlights the good use that teachers make of assessment information; pupils achieve well
because teachers have a clear understanding of what they aready know and can do and plan new
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work accordingly. In Key Stage 2, the two year groups are able to work separately for the main part,
athough the restrictions of space in the Y ear 3 classroom means that, at times, afew Year 3 pupils
need to work in the Y ear 4 classroom. Teachers manage this as well as they possibly can, ensuring
that plenaries and discussions are held with the whole of the year group. Thereisno

evidence to demonstrate that pupils progress is affected by these teaching arrangements, but the
Stuation is not ideal. Asin Key Stage 1, teachersin Years 3 and 4 set realistic chalenges for pupils
and therefore the mgjority attain standards that are in advance of what would be expected for their
age. Teachers throughout the school know their pupils well and therefore plan work that is well
matched to their starting levels and needs. The result isthat al pupils make good progressin lessons,
including those with specia educational needs.

15. Teachers greatly encourage the very positive relationships that are evident in school. They
manage pupilsin such away that good behaviour and respectful attitudes are the norm for learning.
When pupils do not behave well, teachers are very firm, but fair. The support that teachers give to
pupils with specia needs iswell planned according to their needs and to ensure good progress towards
the targets that are set for them. In some classes more speciaised behaviour management strategies
are needed to ensure that pupils with very specific learning and behavioura needs achieve well and do
not affect other pupils. Teachers acknowledge this and they are constantly seeking to help pupils to
behave well so that they can learn well. For example, in an English lesson in Year 3, the teacher
praised the positive and sensible contributions made by pupils who were finding it difficult to
concentrate, encouraging them to feel proud of themselves. In the reception class, children are quietly
moved to sit by the teacher or gently touched on the shoulder to make them redlise they should listen
more carefully and not interrupt others. As yet there has been little training for teachers in this area, as
it has not been a priority concern until recently, when new pupils joined the school.

16. Teachers now use a good range of methods to ensure that pupils make the best possible
progress. In response to the last ingpection report more investigative and practical work is how evident
in the curriculum. In a design and technology lesson in Year 2, the planned opportunity to investigate in
groups the best method of moving a heavy pile of books encouraged very high level discussion, as
pupils talked freely about why certain methods were more effective. The activity alowed higher
ataining pupils to demonstrate their skills and understanding and all pupils were able to share in this.
Asaresult all made good progress. In Years 3 and 4, class swaps and team teaching allow teachers to
teach to their speciadisms, with the result that pupils achieve well and attain high standards. Specialist
music teaching encourages higher than average attainment in this subject. Group work, work in pairs
and whole class sessions are al used to good effect to ensure that pupils have a full range of learning
experiences that develop their academic, personal and socia skills. Varied teaching styles ensure that
pupils are very interested and concentrate very well in lessons. However, teachers do not create
enough opportunities, such as ‘circletime’, to develop pupils socia skills and recognition of the impact
of their actions on other people.

17. Teachers encourage the development of literacy skills very well in al subjects. They use
specific vocabulary appropriately and pupils replicate this in their own spoken contributions. Explaining,
describing, discussing, relating are evident in lessons in all subjects; pupils spoken language skills are
very well fostered in this way. Reading, spelling and number work are regular aspects of homework
set for pupils. The amount, type and frequency of homework are not always consistent and parents
would appreciate a clear statement about homework to be expected in each class. Teachers have high
expectations of pupils and are consistent in their gpproach to pupils levels of concentration, pace of
work and general attitudes. At times, there is some inconsistency in how minor misdemeanours are
dedlt with and this means that pupils sometimes do not know what to expect if they behave in a certain

way.
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HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED
TO PUPILS?

18. The quality and range of opportunities for learning provided by the schoal for dl its pupils are
good. The school meets statutory curricular requirements, including those for religious education.
Appropriate provision is made for teaching personal, social and health education through science. Sex
education and the awareness of the proper use of medicines a'so come into this area of science where
appropriate, and parents are informed of this. Schemes of work provide good guidance for teachers, to
ensure pupils make progress as they move through the school. The schemes of work are based on
national recommendations and adapted well for the school's specific needs. The weaknesses reported
in the last ingpection, relating to the breadth and balance of the curriculum, have all been dedlt with and
the school now provides a balanced curriculum in al subjects. The Nationa Literacy and Numeracy
Strategies have been fully implemented and updated. Literacy and numeracy skills are devel oped well
in English and mathematics and aso in other subjects. For example, in science pupils measure
accurately and draw graphs to record their results.

19. The curriculum for the children in the Foundation Stage is good. These children are taught with
Year 1 pupils. Their work has been carefully planned to run parale with the Nationa Curriculum, but
skillfully adapted to their needs. However, the outside play areais not suitable for some of the larger
toys that are recommended for children of this age. Throughout the rest of the schoal, all staff take an
active part in planning and developing the curriculum which is planned in a two-year cycle. Since the
last ingpection, planning has improved. Plans are based on nationa guidelines and the planning for
mixed-aged classes takes into account the broad range of learning needs in each class. For English and
mathematics, pupils of the same year group are taught together which ensures there is equal
opportunity for dl pupils.

20. Provision for pupils with specia educational needs is good. Pupils with special needs are
quickly identified and appropriate action is taken to meet their needs and help them to achieve as well
as al other pupils. Pupils on the school’ s register of special educationa needs have very clear persona
education plans, which are well used to plan for teaching and learning. Those pupils with particular
talents are greatly encouraged to fulfil their potential. Budding mathematicians have attended
mathematics workshops on Saturdays. Musicians are provided with ample tuition and many
opportunities to perform. Boy singers have the chance to join the Roya Chapel choir. Asyet, the
school has no specific register for gifted and talented pupils and they do not have personal education
plans.

21 Pupils learning is enriched by the good provision of extra-curricular activities, which include
dance, drama, recorder, choir, football and netball. Pupils have the opportunity to learn musical
instruments with visiting teachers. Vistsinclude local arts' festivals and concerts. Visitors to the
school include drama groups, musicians, the police and speakers from charitable groups and the local
community. The school makes good use of the Great Park to support studies in history and geography.
Pupils are involved in annua events such as the Royal Show and carol singing in the Roya Chapel and
at various venues around the Park. Children have a variety of pre school experiences. Asarule,
information about their development is passed on to the schoal, but this is not consistent. However, the
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school has good links with local middle schools, which ensures that pupils are well prepared for the
next stage of their learning.

22, Provision for pupils persond, including spiritual, mora, social and cultural development is very
good overdl, asit was at the time of the previous inspection. Where improvement was needed, such as
giving better attention to cultural development, this has been done well. Provision for spiritual
development is very good, particularly in terms of creating a caring, Christian ethos that underpins the
school’ swork. The high quality of assemblies makes a significant contribution to this. A minor
weakness is that the curriculum lacks sufficient opportunities for pupils to reflect on their experiences
and respond emotionally to art, music and literature. Otherwise, the way staff, led by the headteacher,
vaue pupils different experiences, qualities and achievementsis very significant. This and the
everyday routines and idyllic setting of the school support high quality spiritua development very well.

23. Provision for mora and socia development is very good. The mora principles underlying the
school’ s procedures and everyday life make a particularly strong contribution to this. Thereisalittle
room for more work on learning to co-operate, compete fairly and relate to others, to raise the
standard of provision from high quality to outstanding. Pupils understanding of the impact of their
actions on othersis not as well developed as other personal and social skills. This is because the lack
of regular persona and socid education, outside high quality assemblies, limits the opportunities pupils
have to discuss the need to listen, take turns, think about how others fedl and recognise when other
people should come first.

24. Provision for cultural development is good. The school has worked hard to lay strong
foundations for effective development of pupils understanding of their own cultural heritage and the
richness and diversity of other traditions. As aresult, there is careful attention to choice of texts, music
and artistic traditions that reflect the reality of a diverse society beyond the immediate area. The
school recognises that there is till further work to do to draw on the skills of local artists, storytellers,
musicians and writers, as well as those from further afield. It is beginning to draw on different
traditions in literature, art and music to help pupils to appreciate and vaue the very rich range of
experiences available to them.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

25. The overall quality of care provided by the school at the last ingpection was good. Provision
has improved well as aresult of a stronger focus on both persona and academic achievement for all
pupils. The school takes satisfactory steps to ensure the welfare, health and safety of pupils within a
very caring environment. The school recognises that further staff training is necessary to ensure that
everyone is aware of the impact of recent legidation and current guidelines on its arrangements for
child protection, which are just adequate. Additiona training is booked. Procedures for monitoring and
supporting persona development are very good because the school is small and adults know pupils
very well. As aresult, informal procedures are particularly strong. Formal recording of observations of
behaviour and persona development is less common, except where required for reports. Occasionaly,
opportunities are missed to note how individua pupils respond to activities and, therefore, to identify
specific strengths and weaknesses in academic performance and personal development. For instance,
in specific lessons, there are times when, rather than just watching the teacher, support staff could be
observing and writing down key points about how well pupils concentrate, listen and answer.

26. The current procedures for ng pupils attainment and achievement are adequate and
improving. Baseline testing procedures are well administered and the school makes good use of
basdline information to plan for children’s academic work and persona needs. Pupils with specia
educational needs are clearly identified from an early stage and the necessary steps are taken to
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ensure that they achieve in line with others, including the use of outside expertise for some difficulties.
Pupils are treated respectfully and their progressis praised. The highest attaining pupils are also
quickly identified, and provided with every opportunity to reach their full potential. As aresult, these
pupils attain at levels well in advance of those expected for their age. The school makes regular use of
various tests, both in-house and Nationa Tests, to monitor progress and assess attainment. Reporting
procedures have been up-dated and improved, but thereis still room for devel opment to ensure that
parents fully understand the standards their children attain and how this compares with what is
expected for their age.

27. Attendance is monitored well, with scrupulous attention to recording absences in registers. In
general, adults monitor misbehaviour and encourage good behaviour well, with very careful attention to
discouraging any form of bullying. The size of the school and fact that adults have such good
understanding of the children, leads, occasiondly, to overlooking the importance of keeping notes of
changes in behaviour and other factors that might be relevant in identifying specific support needed or
targets to be set.

HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

28. At the time of the last inspection, when there was less emphasis on the very important role

that parents share with the school in supporting the education of their children, partnership with parents
was identified as a strength. The key features of open access and parenta involvement are still

present. Communication was described as sound. The school has made good efforts to improve this
with regular newdetters and encouragement of parents from all walks of life to become involved with
the school’ s work and their children’s education.

29. Parents' views of the school are generally positive. A significant minority of parents feel that
they are not always kept well informed about their children’s progress and curriculum matters. The
inspection found evidence to support their view that information could be improved through regular
outlines of the work to be covered each term being sent to parents and better reporting. The school

has made good efforts to keep pace with changes in the curriculum and what is expected of schooals,
and to reflect thisin trying to communicate more effectively with al parents. A few parents, who were
happy with previous ways of doing things, have found it difficult to deal with a different pattern of
communication and priorities.

30. Links with parents are effective. In most cases, everyday contact with teachers and regular
involvement with the life of the school builds very effective links. A few misunderstandings about the
school’ s aims and its need to adapt to the demands of a new National Curriculum, have resulted in a
number of critical comments from parents who expected a different educationa ethos. The school
recognises that it could have done more to explain the reasons for necessary changes to the education
it offers, in line with the nationa picture and the particular emphasis on working with al parents to
support pupils from al backgrounds and of varying ability.

3L Parents are involved well with the school’ s life and work, particularly through avery active
and successful PTA (parents and teachers' association) and the willingness of people to support
events, aswell as educationa activities. The very strong focus of parents on academic achievement
has a great impact on standards reached, because families expect to read and work with their children
to help them develop their sKills.

32. The quality of information provided by the school is satisfactory overall. The school has

worked very hard to improve reports on pupils progress so that they reflect the nationa expectation of
clear information about what pupils know, understand and can do, not only in English and mathematics,
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but also in science and all the subjects of the National Curriculum. The changes to reports have been
reviewed year by year to try to achieve the right balance between summarising the content of what
has been taught and highlighting strengths and weaknesses in what each child has learned. Staff have
begun the process of trying to identify specific targets for improvement, in line with best practice, at
least in English and mathematics. Some reports have targets that are very specific and focused sharply
on an identified gap in skill, but others are too vague. There are still too many instances of “keep up the
good work” or “must try harder” without saying exactly how and why.

33 Parents contribute well to their children’s learning at school and at home. At its best, such
support involves encouragement for children to achieve the highest standards of which they are
capable, as well as enjoying and benefiting from the full range of learning experiences available in and
out of school. It isvery clear that parents value education and want their children to do aswell as
possible at school. In afew cases, the thrust for success is focused on English and mathematics,
whereas the school and national curriculum focus on a broad and balanced range of learning
opportunities. There is scope for the school to specify its aims and commitment to developing
children’s personal qualities and all round academic achievement very clearly, to avoid
misunderstanding and disappointment when parents have different priorities and want a different
curriculum.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

A The headteacher, governors and staff are meeting the challenges of al new nationd initiatives
efficiently and, therefore, the school has made good improvement since the last ingpection. The
headteacher gives clear educationa direction to the school and is committed to the continued
development of both pupils and staff. The school continues to improve because she is addressing the
wider scope of needs, in relation to nationa changes and pupils' individua needs, which were not fully
addressed at the time of the last ingpection. Her vision for the education of pupils at the school includes
not only achieving their full potential academically, but aso providing them with the social and persond
skillsto learn from and value al life experiences. The headteacher has built an effective team, which
contributes to the development of the school as awhole, and is committed to raising standards. Her
work is supported by systematic and effective administration carried out by the secretary. The strong
sense of purpose and the changes that have taken place are highly appropriate to the school's needs.
There is good delegation of responsibilities among staff, and subject co-ordinators are given good
guidance on how to carry out their duties effectively. Management of subjects has improved since the
last inspection and co-ordinators are now more aware of the role they must play in the development of
the subject for which they are responsible. However, priorities for devel opments within some subjects
are still not clear enough, particularly for non-core subjects. The management of specia educational
needsis carried out efficiently.

35. The school's aims, which are published in the prospectus, are evident in al aspects of its work.
The school is meeting these very well by creating a stable, caring and ordered community. As the
school has changed and devel oped, the current aims no longer reflect exactly the way in which the
school works. The school plans to review them. Good relationships exist between all members of staff
and there is a shared determination to raise standards. Accompanied by the headteacher, teachers
have had the opportunity to observe other classes, and are now more confident in giving oral and
written feedback about strengths and weaknesses. The school also has a detailed improvement plan,
which gives a breakdown of results achieved by pupils and strategies to achieve targets. These
strategies are well thought out and linked to cost and professiona development. The plan clearly
identifies whose responsibility it will be to implement and evaluate the targets. This ensures a clear
direction for the work of the school and its future development. As a result, the necessary policies and
planning have now been put in place to ensure that pupils are given the maximum opportunity to attain
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high standards. The school is effective both in setting its own agenda for improvement and also in
responding to national initiatives.

36. The governing body is very committed to the school and is an integra part of the community.
Through its appropriate committee structure, it helps the school to carry out its work effectively.
Governors have a very clear commitment to pupils and the school as awhole. All governors visit the
school and support the work of teachers by observing lessons and discussing what they have seen with
the staff involved. Some governors regularly assist teachers in lessons. Governors have a clear
understanding of the strengths and weaknesses within the school. In some instances, governors do not
work closely with the headteacher to ensure that parents are kept as well informed as they would like
to be. They approve the school improvement plan each year, and effectively monitor its implementation
through reports given at meetings and by visits to the school. A competent Bursar supports the
headteacher and governors very well in all financial matters, and ensures that the school usesits
available funds in the most effective and efficient way. The governors and Bursar work together to
ensure that the principles of best value are applied.

37. The school has avery good system of performance management. This involves setting targets
for teachers to improve their work with relevant in-service training needs aso identified. These targets
are reviewed at the beginning and end of each school year. All staff have undertaken training on
school sdlf-evaluation. Training has taken place to increase teachers knowledge and expertise in the
use of ICT. Newly qualified teachers are given very good support. A clear system of professional
development, based on the needs of individua teachers, together with the school improvement plan,
ensure that the school’ s objectives are met and that the quality of teaching and the standards of
atainment achieved by the pupils are improving. The quality of professional development has shown
good improvement since the last inspection. The headteacher has a clear understanding of the
strengths of the teachers and also areas for future development. These are shared with the staff, who
are al committed to sharing good practice with each other.

3. The school has an adequate number of teachers to ensure that the requirements of the
National Curriculum are met well. Due to the small number of staff, teachers take on responsibility for
severa areas of the curriculum. Although one of the classroomsis small, the overal accommodation
isgood. Theidyllic setting, large playground, forest area, swvimming pool and well-organised library
very successfully contribute to the learning environment. Resources to support pupils learning are
adequate, with recent significant improvements in the provision of new computers. While provision for
the Foundation Stage is good for most areas, children do not have opportunities for climbing or riding
wheeled toys, because their outside play space is on a downward sope. There are plans to improve
thisfacility in the near future.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

30. In order to improve the work of the school, the headteacher, staff and governors should now:

(@) Improve the clarity and regularity of information provided to parents about what their
children will be taught and the standards they attain in relation to national expectations.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 21
Number of discussions with staff, governors, other adults and pupils 18
Summary of teaching observed during the inspection

Excellent Very good Good Satisfactory | Unsatisfactory Poor Very Poor
Number 0 3 7 11 0 0 0
Percentage 0 19 57 24 0 0 0

The table gives the number and percentage of |essons observed in each of the seven categories used to make judgements about
teaching. Care should be taken when interpreting these percentages as each lesson represents more than four percentage points.

I nformation about the school’ s pupils

Pupilson the school’sroll YR-Y4
Number of pupils on the school’sroll (FTE for part-time pupils) 87
Number of full-time pupils eligible for free school meals 3
Special educational needs YR-Y4
Number of pupils with statements of special educational needs 0
Number of pupils on the school’s special educational needs register 38
English as an additional language No of pupils
Number of pupils with English as an additional language 0
Pupil mobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 7
Pupils who left the school other than at the usual time of leaving 5
Attendance
Authorised absence Unauthorised absence

% %
School data 4.6 School data 0
National comparative data 5.6 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Attainment at the end of Key Stage 1

Year Boys Girls Total
Number of registered pupilsin final year of Key Stage 1 for the latest reporting year 2001 14 7 21
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 13 11 13
Numbers of pupils at NC level 2 Girls 7 6 7
and above
Total 20 17 20
Percentage of pupils School 95 (95) 81 (90) 95 (100)
at NC level 2 or ahove National 84 (83) 86 (84) 91 (90)
Teachers’ Assessments English Mathematics Science
Boys 11 13 13
Numbers of pupils at NC level 2 Girls 6 7 6
and above
Total 17 20 19
Percentage of pupils School 81 (90) 95 (95) 90 (95)
a NC level 2 or above National 85 (84) 89 (88) 89 (88)
Percentages in brackets refer to the year before the latest reporting year.
Ethnic background of pupils Exclusionsin the last school year
No of pupils Fixed period Permanent
Black — Caribbean heritage 0 Black — Caribbean heritage 0 0
Black — African heritage 0 Black — African heritage 0 0
Black — other 0 Black — other 0 0
Indian 2 Indian 0 0
Pakistani 0 Pakistani 0 0
Bangladeshi 0 Bangladeshi 0 0
Chinese 0 Chinese 0 0
White 77 White 0 0
Any other minority ethnic group 0 Other minority ethnic groups 0 0

This table refersto pupils of compulsory school age only.

This table gives the number of exclusions of pupils of
compulsory school age, which may be different from the
number of pupils excluded.
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Teachers and classes

Qualified teachers and classes: YR-Y4

Financial information

Total number of qualified teachers (FTE) 5 Financial year 2000/2001
Number of pupils per qualified teacher 17.4
Average class size 21.8 £
Total income 221174
Education support staff: YR-Y4 Total expenditure 218974
Total number of education support staff 4 Expenditure per pupil 2407
Total aggregate hours worked per week 78 Balance brought forward from previous year 14020
Balance carried forward to next year 16220
FTE means full-time equivalent.
Recruitment of teachers
Number of teachers who left the school during the last two years 2
Number of teachers appointed to the school during the last two years 2
Total number of vacant teaching posts (FTE) 0
Number of vacanciesfilled by teachers on temporary contract of aterm or more (FTE) 0
Number of unfilled vacancies or vacanciesfilled by teachers on temporary contract of lessthan one 0

term (FTE)

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnairereturn rate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.
| am kept well informed about how my child is
Qgetting on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school iswell led and managed.
The school is helping my child become mature and
responsible.

The school provides an interesting range of
activities outside lessons.

Number of questionnaires sent out 87
Number of questionnaires returned 55
Strongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know
58 36 4 2 0
338 53 7 0 2
42 53 5 0 0
15 55 24 0 6
52 44 0 2 2
29 25 4 4
4 35 7 4 0
54 a4 4 0 2
33 49 18 0 0
52 40 2 4 2
59 27 5 0 9
2 46 20 5 7
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PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREASOF THE
CURRICULUM, SUBJECTSAND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

40. Children start school at the beginning of the term during which they become five years old. At
the time of the inspection, there were thirteen reception-aged children in the reception/Y ear 1 class.
Children come with different pre-school experience. Most of them have attended a nursery school or
playgroup for at least one term. Asresult of good induction procedures they settle quickly and become
familiar with routines. Parents are encouraged to come and work with their children at the beginning of
the day and are invited to Sit with them at lunchtime. This ensures that children are happy and
comfortable in the school environment and are ready to learn. Planning and provision is firmly founded
on the recommended curriculum for the Foundation Stage and children are gaining from imaginative
activities closely matched to their needs and abilities. Teaching is consigtently good, and often very
good in al areas of learning. As aresult, pupils achieve well in lessons and the vast mgjority are
attaining and often surpassing the expected goals. They move smoothly on to the National Curriculum
by the time they arein Year 1. At the time of the last inspection provision for children under statutory
school age was not reported on separately o it is not possible to make a comparison.

41 Both the teaching and the curriculum for children’s personal, social and emotiona development
are good and because of this they make good progress in their learning. Although most children have
average socia skills when they begin schoal, they follow the example of older pupils and learn to
respond appropriately to school routines. They sit quietly when required, wait their turn and put up their
hands to answer questions. Most children answer confidently and work and play together very well.
Children begin to show initiative and to accept responsibility for organising or tidying resources.

42. The provision to promote children’s communication, language and literacy skillsis good. The
majority of children enter the school with above average skillsin this aspect. The basic skills of literacy
are taught well and during their time in the reception class, children make good progress. Overdl, the
magjority of children reach standards higher than expected in this area by the time they start in Year 1.
In groups or whole class lessons, the teacher promotes good habits in speaking and listening. Children
are encouraged to speak clearly and do so with increasing confidence. They are aso becoming better
at listening. Teachers explain new words clearly, so children increase their knowledge of vocabulary
well. Through class stories and group reading, teachers promote children’s enjoyment of stories and
imaginative ideas. Many activities are linked to the book chosen for the week and this helps children to
take part in imaginative role-play situations. An example of this was how their work in knowledge and
understanding of the world was linked to the story of the “ Three Little Pigs’. Asaresult of this very
goaod focus on books, and the encouragement to recognise or sound out many words, children make
exceptionaly good progress in learning to read. In this they are well supported by their parents who
regularly encourage them to read at home. All these strategies help most children to exceed the early
learning goals for reading by the time they join Year 1. Children are taught to form letters correctly
and develop secure writing skills and the mogt able children write smple sentences independently.

43. The provision for children’'s development of mathematical language and skillsisgood. On
entry to school, most children's knowledge of humber and mathematical conceptsis average. The
good attention given to devel oping mathematica vocabulary helps the children make good progressin
this aspect. Most children recognise and order numbers to ten and are beginning to do simple addition
and subtraction with these numbers. More able children work with higher numbers. From the time they
start school, children make good progress in writing numbers accurately. They learn to recognise and
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name two-dimensional shapes. Children make good progress because they work in small groups hel ped
by support assistants and parents.

44, Provision for children to develop their knowledge and understanding of the world is good and
especially good for science and history. This area of learning is taught in a two-year cycle through
subject-focused lessons of the National Curriculum. Good planning ensures that activities are adapted
for the younger children and the teacher promotes children’s interest very well. As aresult, children
acquire good early scientific investigation skills. For example, children chose the most suitable
materials to 'blow down' the card that represented the Three Little Pigs straw house. They were
taught the correct vocabulary and showed that they understood it. Children acquire early historical and
geographical knowledge through learning about the history of their school and The Great Park. The
use of the mouse and keyboard to operate the computer is taught well. All children are likely to reach
the standards expected in this area of learning by the time join reach Year 1

45, On entry to school, most children have the physical skills expected for their age. These are
developed wdl through the handling of objects such as puzzles, and the use of pencils, crayons, and
other resources for art and craft activities. By the time children join Year 1, most have developed the
expected skills in cutting, sticking and shaping materials. Although there is access to an outdoor play
areq, there is currently no large climbing apparatus or wheeled toys for children to use. Children take
part in physical education lessons with Year 1 pupils. The mgjority of children reach the level of skills
expected by the time they leave the reception year.

46. Opportunities are more limited for children's crestive development because they follow the
same art and music curriculum as pupilsin Year 1. They achieve well in their musical development.
There are many good opportunities to help children to learn songs by heart, such as the hymnsin
assembly and the words of the national anthem. They sing in tune and enjoy putting the actions to the
words of songs. In art, teachers ensure that children experience a range of materials through which
they can express their creativity. Role-play is developed through other areas of learning such asthe
‘mud hut' linked to their work on homes.

ENGLISH

47. In the 2001 national tests, Year 2 pupils at attained well above average results in reading and
average results in writing. The percentage of pupils reaching the higher level, Level 3, was above the
national average in both reading and writing. Results in national tests have been consistently high over
previous years, athough there has been a downward trend in writing that the school is addressing
through its improvement plan. The year group tested in 2001 included a higher than norma proportion
of pupils with very specific learning needs. Additiondly, the introduction of the Nationa Literacy
Strategy initially had a negative impact on standards attained in writing; while pupils genera skillswith
grammar and other aspects of English have improved, the shortened time allowed for writing freely to
the conclusion of a piece of work has reduced the overall quality of pupils written work. The school
has already addressed this issue and there are now two sessions each week for extended writing.
Although a difference in test results attained by boys and girls was evident in the 2001 tests, this has
not been a significant pattern overtime. However, in order to improve boys writing in line with national
improvements, targeting this aspect of their work in English has aso been a priority for the school.

48 In the current Y ear 2 class, pupils attain above average standards in English overdl, and pupils
of dl abilities, including those with specia educational needs, achieve well. Thisisasmilar picture to
at the time of the last inspection. The planned action for developments and improvements in the subject
has been well implemented and there has aready been a positive impact on standards. Standards in
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Y ear 4 are also above average. Pupils successfully build on their experiencesin Key Stage 1 and
maintain good levels of achievement.

49, Pupils speaking and listening skills are well above average by the end of Year 2. Teachers
consistently encourage the use of specific vocabulary in lessons, and ora contributions are revised and
improved through all subjects. Pupilsin Year 2 show their good understanding of language by using
new vocabulary in discussions and plenaries. In alesson using dictionaries, they gave very full
explanations of the definitions found for words, using examples and comparisons to make their
answers interesting and complete. Speaking and listening skills are also well above average in Key
Stage 2. In amathematics lesson in Year 4, the very good use of a problem solving activity involved
pupils listening very carefully to each other to know exactly when to say their problem aoud. They
recognised well the need to speak very clearly and precisely so that al could hear properly and answer
accurately. As aresult, not only were pupils mental mathematics skills devel oped, but also their
gpesking and listening skills were very well improved. The highest attaining pupilsin Year 4 have well
above average speaking skills. In assemblies pupils contribute very confidently when answering
questions or making comments and observations that are relevant to the assembly theme. In all
lessons, teachers give good encouragement to develop spoken language. The general atmosphere for
learning enables pupils to voice their opinions, explain their ideas and fed free to speak at length. In
turn, teachers listen to pupils and model good, respectful listening skills. On the few occasions when
pupils do not listen well, teachers manage this firmly and make their high expectations very clear.

50. Pupils reading skills are a great strength and are very well devel oped throughout the

school. The contribution that parents make is very highly vaued by the school. Parents are
conscientious in hearing their children read at home and are quick to talk about difficulties with the
teachers. This means that minor problems that could affect progress are quickly overcome. Pupils
very good reading skills enable them to make good progressin all subjects of the curriculum. Pupilsin
Year 1 dready make good use of dictionaries, because their reading skills allow them accessto this
resource. In lessons, teachers plan work that is very appropriate to the needs of all ability groups,
ensuring that al achieve well. For example, in Year 2, lower attaining pupils used interesting games to
develop their phonic skills. Teachers alocate extra adult support to make sure that skills are well
practised and remembered. Pupils enjoy reading and talk earnestly about characters and plots. They
have areal desire to be good readers and recognise the vaue of books in developing al areas of
knowledge.

51 Pupils attain above average standards in writing by the end of Year 2. While this area of
English work remains afocus for development, the action already taken in response to analysis of test
results has dready shown positive effect. The introduction of a new handwriting programme, beginning
from the reception class, isimproving the overall presentation of written work. Pupilsin Year 1 already
have avery clear desire to make their work “look good”. In handwriting practice sessonsin Year 2,
pupils use a well-formulated cursive script. In independent writing, pupils are becoming more fluent
and faster. Parents have aso been involved in the introduction of this new programme and many
attended a workshop session, so that they are able to help their children at home. Pupils written pieces
are interesting and demonstrate a good range of topics and styles. There are good examples of pupils
cultural development with the retelling of stories from other cultures. In the work of highest attaining
Year 2 pupils, good use is made of similes to make work interesting to read. In Y ear 4, pupils good
knowledge of grammar devices is demonstrate in sophisticated story writing. Highest attaining pupils
use clauses, correctly punctuated with commas, to explain and extend their ideas. Pupils writein a
variety of stylesfor different readers. They make good use of computer programs to plan, check and
amend their work.

52. Teaching in English is good throughout the school. Teachers plan very appropriate
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tasks that take good account of the National Literacy Strategy recommendations, yet are made most
relevant to the needs of pupils. Thisis a postive feature of the provision for pupils who in generd,
have very well devel oped reading skills, mature speaking and listening skills and good genera
knowledge to support their creative ideas. For this reason, pupils achieve well on their levels of prior
attainment. Teachers expect pupils to behave well and make this clear in lessons; behaviour is at least
good in lessons and pupils are redlly interested in their work. Although there are mixed age classesin
the school, arrangements for teaching English ensure that pupils of the same age group are taught
together.

53. The subject is well managed. Since the last inspection, the co-ordinator has

benefited from relevant training in subject co-ordination and this supported her analysis of test resuilts,
prioritising targets for development and evaluating the impact of action taken. The staff work well asa
team and therefore they are able to evaluate their work effectively. Lesson observations, with
feedback to teachers, have been an essentia part of this work. Teacher assessments in 2001 were
lower than actual test results. The co-ordinator recognises that teachers, many of whom are new to
the profession, need more support in precisaly judging standards.

MATHEMATICS

4. Results in the 2001 nationa tests at the end of Year 2 are smilar to those at the time of the
last ingpection. Although results fluctuated in the intervening years, they have remained close to or
above the national average. There has been no significant difference between the results of girls and
boys. In 2001, results were above the nationa average, with the proportion of pupils attaining the
higher Level 3 well above the nationa average. Thisis an improvement since the last inspection. The
school's performance was close to the average of similar schools. Evidence from the inspection
shows that pupilsin the current Year 2 are working in line with national expectations, with above
average aspects of work in number. Pupilsin Year 4 are achieving standards above the national
expectations. Pupilsin both key stages make good progress in their learning.

55. Pupilsin Year 2 are confident in addition and subtraction, which they apply to their work on
money and measures. They order numbers to 100 and know what each digit represents. They show
good understanding of this as they quickly add and subtract 10 to and from two digit numbers mentally.
Pupils are making good progress in their knowledge and understanding of their 2, 3, 4, 5 and 10 times
tables and use these when solving multiplication and division problems. They read the time on digital
and analogue clocks, and draw block graphs from data they have collected.

56. By the time they reach Y ear 4, pupils show a good understanding of word problems. They use
various methods to calculate their answers, and can explain the reasoning for their calculations. They
know that division problems can be checked by multiplication. The work in their books shows that they
have made good progress throughout the year and covered all the appropriate areas of mathematics.
Much of their work in data handling and measuring is used effectively in science.

57. The quality of teaching and learning is good. Lessons follow the recommendations of the
National Numeracy Strategy. The pupils are keen to answer the brisk, challenging questions at the
beginning of each lesson. Teachers introductions to lessons are lively and motivate pupils who, in turn,
are keen to learn. Pupils learn basic skills well because teachers consolidate what has been learned in
previous lessons with well-focused questions. The good emphasis on vocabulary enables the pupils to
express themselves when explaining their work. They are encouraged to use different methods of
working and discuss the methods they use. This has improved since the last inspection. Pupils from the
same age group are taught together, and although this sometimes involves pupils changing classrooms,
it ensures they al follow the appropriate curriculum. Lessons are well planned and pupils of different
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abilities, including those with specia educational needs, are well catered for in both questioning and
written activities. In the best lessons, the pace and challenge are good and teachers use different
activities and frequent reinforcement to ensure that the majority of the class make good progress.
Teachers have very good relationships with the pupils and make the lessons fun. They use gamesto
motivate pupils and vary activities in order to repeat facts and still maintain interest. Pupils are well
behaved and their interest and enthusiasm contribute to their good achievement. Marking is very good,
with positive and encouraging comments, and most effective where pupils correct their work.

58. The subject is well managed by the headteacher. The mathematics policy has been updated
and the scheme of work is based on the National Numeracy Strategy. Teachers draw on a good range
of materials to support their planning. Teaching and planning are monitored effectively, and new staff
are well supported. There are good procedures for assessing pupils attainment and progress. This
information is used well to match the level of pupils work to their needs. As yet, not enough use is
made of ICT to benefit the mathematics curriculum, but new computers and programs have been
purchased and will soon be fully in use.

SCIENCE

59. The results of teachers assessments of Year 2 pupilsin 2001 were in line with the national
average. Thisisnot as high as the last ingpection, dthough a greater percentage of pupils now achieve
the higher Level 3. The weaknesses that were identified were in pupils knowledge of materials and
their properties and some physical processes. The work seen during the inspection shows that these
areas have been well covered this year and standards are similar in al aspects of scientific knowledge.
There has also been particular improvement in investigative science, which was identified as an area
for development in the last inspection. At the end of Year 2, pupils achieve above average standards
and make good progressin their learning.

60. Year 2 pupils are confident in explaining the advantages and disadvantages of using different
equipment and methods to move objects across the classroom. They can describe different forces
using the correct vocabulary. This good use of correct vocabulary is emphasised from the start. The
youngest pupils learn to explain their work using words such as 'method' and 'result’ when talking about
their investigations on the forces needed to blow down the ‘ Three Little Pigs straw house. They
make decisions about their work and discuss their conclusions.

61. Y ear 4 pupils are developing a sound knowledge and understanding of different aspects of
science. They have a good understanding of fair tests and have used this to draw conclusionsin their
work on separating solids and liquids and dissolving materias in water. Their work is recorded
carefully using a variety of graphs, tables and labelled diagrams. More able pupils demonstrated good
knowledge of previous work on forces and magnetism. They explained how magnets attract and repel
various abjects. Year 3 pupils showed good knowledge of light and shadows. They were able to
predict which materials would form shadows and group these materials using transparent, trand ucent
and opaqgue as classification. Standards in Y ear 4 are above average and pupils, including those with
specia educationa needs, make good progress in lessons.

62. Taking account of lessons seen and samples of previous work, the quality of teaching is good
overall and pupils of al abilities achieve well. Very clear planning includes reinforcement of previous
work. Astute questioning encourages pupils to think for themselves and steers them towards the right
conclusions. Teachers encourage pupils to learn and use scientific vocabulary. They manage pupils
well and the carefully planned practica activities ensure that pupils remain interested and make good
progress. In alesson where afew pupils behaviour was not good, the pace sowed. However, the
majority of pupils were unaffected by this and remained focused on their work. Support assistants are
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not always used effectively, such as where time is not constructively used listening to the teacher's
summing up of the lesson. Pupils make good progress in lessons because the teachers involve them in
reinforcing what has been learned. Marking is good, with appropriate praise given for good work and
comments for pupils to achieve higher standards, especialy in presentation. Regular assessment tests
give the pupils agood idea of their progress. Teachers evaluation of lessons identifies areas for
development or individual pupils who need extra help. Thisiswell used in future planning.

63. Leadership and management of the subject is good. National Test and non-statutory test
results are closely monitored to highlight areas of weaknessin pupils' attainments. Good focus has
been given to Attainment Target 1, the practical and investigative aspect of work in science, to ensure
that pupils are given ample opportunities to apply the skills and knowledge they learn in testing
stuations. This has been a key characteristic in improving attainment at higher levels. Resources for
the subject are adequate and used well. The school has yet to make full use of new ICT resourcesin
science work.

ART AND DESIGN

64. During the current inspection only one art lesson was observed. Judgements are therefore
based on discussions with teachers and pupils and observation of work around the school. By the end
of Year 2, dandards are in line with expectations by the end of Year 2. While this does not signify
improvement since the last inspection, standards have been maintained at an appropriate level ina
period of great change to the curriculum. The school has responded appropriately to new curriculum
requirements and this ensures that pupils of al abilities, including those with specia educational needs,
make sound achievements on their garting levels.

65. The school is attractively decorated with displays of pupils work. These are largely two-
dimensional pieces, athough there some examples of small models and clay work. A display relating to
“The Lion, the Witch and the Wardrobe”, with contributions from al classes, decorates the main
school corridor. Teachers and pupils have worked together to create an eye-catching foca point for
the school. In a separate building, there is a useful room for art activities, athough at the time of the
inspection this was not in use.

66. Management of the subject is sound and the right level of emphasis has been placed on

devel opments within art since the last inspection. Resources are satisfactory, although better use could
be made of three-dimensional materias. At present, there are not enough opportunities to develop
pupils spiritual and cultural awareness through art activities. The use of loca artists and more
extensive work on the creations and talents of othersis aso lacking.

DESIGN AND TECHNOLOGY

67. Standards of attainment are in line with nationa expectations. Across the schoal, al pupils,
including those with special educational needs, achieve at least satisfactorily, and some of the most
able pupils achieve well. Pupilsin Year 2 design and plan different rooms and think about the materias
they will use. They use scissors and glue effectively to congtruct three-dimensional shapes to make
houses. They investigate different ways of making hinges. Pupilsin Year 4 apply the skills they have
been taught about a range of simple mechanisms to make pop-up books with moving parts. They
evaluate their work and modify it. More able pupils adapt and extend their lever mechanisms to
improve the quality of their work.

68. In the few lessons seen, the teaching was good. Work was well planned, resources were well
prepared and materials made available for the pupils to use. Teachers explanations are clear and,
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because skills are well taught, pupils are able to work independently with interest and concentration.
Pupils solve problems for themselves without constantly asking the teacher for help. Homework is
well used. Pupilswrote up explanations for their designs with labelled diagrams so time was well used
in lessons to modify their work. It was clear from these lessons and in talking to pupils about previous
work that they enjoy their activitiesin this subject and make good progress. They show very good
relationships, supporting each other very effectively when working together. Teachers and support
assistants work together as ateam, aiding pupils good achievements.

69. Teachers planning ensures that all elements of the National Curriculum are covered. The
school is following the nationally recommended scheme. The co-ordinator has updated the policy for
design and technology and is improving resources. She supports colleagues and assists with planning.
There is no action plan to improve the subject, and therefore priorities for improvement have not been
established.

GEOGRAPHY AND HISTORY

70. Provision for geography and history is satisfactory and similar to that at the last inspection. No
lessons were observed, so judgements are based on teachers' planning, analysis of written work,
classroom displays and discussions with pupils. These indicate that pupils attain standards that are
broadly in line with those expected for their ages. However, the standard of work of Year 3 and Year
4 pupilsis, as reported at the last ingpection, above that expected nationally. Overal pupils
achievement in relation to their abilities in geography and history is satisfactory.

71. Pupils use the locality to learn geographica skills. The youngest pupils have carried

out a survey of the kinds of houses in The Great Park and compared their houses with homes in other
parts of the world. Year 2 pupils draw plans of the class and map routes around the school. Older
pupils extend their knowledge of the locality and study how Windsor has developed. Where
appropriate, thiswork is linked to history. For example, a sudy of rivers related to a history topic
about invaders and settlers. Good use of resources and local knowledge has enabled pupilsto learn
about the history of their own school. They have compared the education of the pupils for whom the
school was built in Victorian times to the subjects they study now. Pupils achieve a satisfactory sense
of time and can talk confidently about why things have changed. In Years 3 and 4, pupils show a good
knowledge of Ancient Greece, its nature and its culture and a very good understanding of what it must
have been like to live then. They understand how the past can influence the present and compare
modern and ancient Olympic games. Geography is used to develop mathematical skills. In their studies
of world climates, pupils use graphs when recording and comparing different climates and
temperatures.

72. The co-ordinator organises geography and history well. She has revised the scheme of work to
include new statutory requirements. Assessment makes good use of the levels of attainment specified
by the nationally recommended scheme. Information and communication technology is under-used as a
research resource at present. Thisis due to the computers being only recently updated. A clear plan
for the development of both subjects, including use of ICT has not yet been established.

INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

73. While there are pupils with well-developed ICT skills in each year group, overal standardsin
are currently in line with expected levels by the end of Year 2 and in Year 4. Pupils achievements are
satisfactory. The school has made good use of recently received National Grid for Learning funding
and improvements to resources have been very good. At the time of the current inspection the school
was in the final stages of installing new equipment and Internet connections. Teachers have
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undertaken appropriate and useful training and good attention has been given to planning the
curriculum for ICT in line with nationa recommendations. With the full implementation of new
schemes of work, the use of new resources and application of new teacher expertise, the school is
well placed to improve the standards that pupils attain in this subject.

74. Good warking areas for ICT have been organised in each classroom. Pupils have easy access
to computers and the Internet. The provision of several computers in each class means ICT can be
used to extend learning in other subjects. In the classroom where Year 3 is currently working, all
attempts have been made to use the available space most effectively, but the working areais cramped.
In the reception/Y ear 1 class, pupils confidently use a mouse to move the cursor and with assistance,
they can print their work. Pupilsin Years 2 and 3 are exploring new programs and gaining confidence
with keyboards and functions. Many pupilsin Y ear 2 have good knowledge of computer actions. They
can explain “cut and paste”, know how to delete and amend work on screen, start programs
independently and explain that the computer must be shut down in a set pattern of steps. In Year 4,
pupils use the computer to write first drafts of stories and accounts. The use spelling and grammar
checks and amend their work for final versions. They change fonts and font sizes and print their work
independently.

75. The school has approached the development of ICT work in an effective way. While
resources have been dowly expanded since the last ingpection, and the most recent purchases through
national funding now mean that resources are plentiful, the most valuable improvements have been in
the development of the curriculum and teachers skills and knowledge. Teachers now have greater
confidence and make good use of computer devised materials for lessons and displays. Thereis clear
recognition that work in ICT is more than computer work and thisisidentified in curriculum planning.
The co-ordinator for ICT knows which areas of the subject require further development, including
aspects of control technology throughout the school. Use of ICT in other subjectsisimproving as
resources become available. New programs have been wisely purchased to improve not only ICT
skills, but aso standards in al areas of the curriculum.

MUSIC

76. At the time of the last ingpection, standards in music were above national expectations and the
school has maintained these high standards. Although too few music lessons were observed to make a
judgement on teaching for the whole school, provision for learning is very good. Singing at assembly is
of ahigh standard. The pupils listen to the music being played at the start of assemblies and those who
learn to play the piano take turnsto play the music for the classes to leave at the end. Pupils sing
tunefully and with enthusiasm. At the beginning of the week, they sang ‘ God Save the Queen’ from
memory and were accompanied on the piano by one of the pupils.

T7. In the one class lesson observed, standards were above national expectations and pupils
achieved well in relation to their abilities. Pupils showed a good understanding of creating mood in their
compositions. They practised short interesting patterns and collaborated in their groups to fit these into
an overall structure to create a sense of water flowing. They described their responsesto ‘Morning’
from ‘Peer Gynt’ senditively and imaginatively. They have a good knowledge of musical vocabulary
and play the instruments well.

78. Pupils benefit from the expertise of a music specialist who takes class lessons. Pupils enjoy
music and many take part in the range of musical activities provided for them. They are given the
opportunity to learn instruments such as the piano, violin, cello or a brass instrument or to join one of
the five recorder groups. The advanced players achieve high standards for their age. Some of the
boys who sing in the choir go on to sing in the Roya Chapel choir. Pupils learning is enriched by the
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many opportunities to hear musicians perform and to perform themselves. For example, the school
holds regular concerts. Ensembles perform regularly in the community, in local musical festivals and in
children's concerts at the Royd Festival Hall. Music provides very good opportunities for pupils
credtive, social and cultural development.

PHYSICAL EDUCATION

79. At the time of the last inspection standards in physica education were found to be above
average and these standards have been well maintained. Moreover, since the last ingpection, the
curriculum for physical education has been developed and there is now good work in team games and
sporting activities. Thisis good improvement. By the end of Year 2, pupils attain standards that are
above expected levels for their age. The Key Stage 2 curriculum is well taught in Years 3 and 4 and
pupils atain standards in swimming and some aspects of gymnastics and team sports that are much
better than would be expected for this age group.

80. The school benefits from its excellent location, and facilities that have a very positive impact
on pupils level of atainment. Pupils use the school swimming pool regularly during the summer
months and al pupils attain the expected level of swimming proficiency well in advance of
expectations. Two thirds of pupils achieve the expected swimming distance for 11 year olds, 25
meters, by the end of Year 2. Many pupils well exceed this distance by Y ear 4. Team games and
gporting and athletic activities are taught in whole school sessions, once aweek. Pupils play football,
netball and cricket and compete in matches with other schools, being regular winners. After school
clubs further improve pupils skills. A mixed sex football club is run by one of the learning support
assi stants each week.

81 Gymnasticsis well taught. Teachers' good subject knowledge is demonstrated in clear
planning, containing precise and appropriate aims and clear development on prior knowledge and
previous lessons. Good attention is paid to health and safety issues and pupils show their recognition of
the need to move safely in the hall when using apparatus. In a'Y ear 2 lesson, emphasis was effectively
placed on warming up properly before physical activity. In some instances the restricted space in the
hall affects the overall attainment of the most able pupils; it is very difficult to demonstrate full
gymnastic potential, when room for cartwheels, tumbles and springs is limited.

82. The subject is well managed and the curriculum very appropriate to the needs of the pupils and
the environment in which they work. Pupils redlly enjoy physical activity and are quick to change for
lessons and ready to start work. Pupils of al abilities make good efforts and join in with al activities.
Resources are satisfactory overall, and they are well used and looked after. Pupils are expected to
care for resources and show their ability to do so in the sensible way they help with setting up and
putting away apparatus.

The Royal School - 34



