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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Court Lane is a large infant school with 354 pupils on roll. At present there are 117 full-time and 3
part-time pupils in the reception classes, of these 74 are under the age of five.

The proportion of pupils currently claiming entittement to free school meals is 5.6 percent, this is
below the national average. Just fewer than 3 percent of pupils speak English as an additional
language. This is about the same as in most schools. The school draws 20 percent of its pupils from
outside its catchment area, many from less favourable socio-economic areas than that in which the
school is placed. The overall attainment of children when they start in the reception classes is
average. There are 74 pupils on the register of special educational needs. This is about 21 percent
of the school population, and is an average figure. Just over 1 percent of pupils, which covers the 4
physically disabled pupils on roll, have Statements of Special Educational Need. This is below the
national average.

HOW GOOD THE SCHOOL IS

Overall, Court Lane Infant School is an effective and improving school. Standards achieved in
reading, writing and mathematics are in line with national averages. Standards in science are above
that expected of similar age pupils. In music pupils attain standards well above that expected of
similar age pupils. In all other subjects, standards are in line with that expected of similar age pupils.
Teaching has improved since the previous inspection as no unsatisfactory teaching was observed
during the inspection. Teaching of children aged under five is good. The overall leadership and
management of the school are good. The headteacher, senior staff and governing body give a
strong lead and sense of direction to the school and as a result, there have been considerable
improvements since the previous inspection. There is good teamwork with good systems of
accountability in place. The value for money provided by the school, taking account of
improvements since the previous inspection and its overall effectiveness, is good.

What the school does well

Music is very well taught and this results in high achievement

Science is well taught and promotes high standards

Very good pupil behaviour

Very good development of pupils’ personal development

Very good procedures for monitoring and promoting very good behaviour

Pupils enjoy very good relationships with adults and one another

The role of the governing body is very effective

Good leadership and management of the headteacher and senior staff

Very good procedures for monitoring and promoting good attendance

Good provision for pupils’ personal, social and health education

Overall good provision for pupils’ spiritual, moral, social and cultural development
Good procedures for child protection and for ensuring pupils’ welfare

Good information for parents

Good care and support for physically disabled pupils

Good provision and teaching for children aged under five

Good provision for pupils with special educational needs and for those for whom English is an
additional language

Good provision for extra-curricular activities

Good deployment of support and administrative staff

Very good liaison with outside agencies
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What could be improved
Day-to-day assessment often does not inform future lesson planning
Lack of pace and rigour in some lessons
Needs of higher attaining pupils are not always addressed to enable them to attain their full
potential
Planned opportunities to extend mathematical knowledge through practical investigations and
solving problems

The areas for improvement will form the basis of the governors’ action plan.

HOW THE SCHOOL HAS IMPROVED SINCE ITS LAST INSPECTION

The areas for improvement are outweighed by the many things the school is doing well. The
previous inspection in December 1996 found Court Lane Infant School to be a well managed school
with good pupil behaviour. The judgements of this inspection confirm that the school continues to be
well managed and that pupil behaviour has improved and is now very good. The results achieved by
pupils in the national tests at the age of seven have remained in line with national averages in
reading and writing. Apart from a dip in 1997, results in mathematics have also remained in line with
the national average. The teaching is better, with no unsatisfactory lessons seen.

Most of the key issues for action, previously identified, have been tackled effectively. However,
pupils have not been given enough regular opportunities to extend their mathematical knowledge
through practical investigations and solving problems. Standards in art and design and technology
are now in line with that expected of similar age pupils, because the curriculum is broader and more
effectively balanced, which ensures that skills and understanding are built up steadily and
systematically. The continuity of learning in history and geography has improved because both
subjects are now taught regularly enabling pupils to make better progress. More time has been
allocated to the practical and investigative aspects of science, which has raised achievement in this
subject. The daily act of collective worship is now better managed and results in better provision for
pupils’ spiritual development.

The school has effectively widened the range of reading books to give a better choice of material to
pupils as they move through the school. Standards in information and communication technology
are improving through support in other subject areas. It is further improved through the teaching of
information and communication technology skills as a separate lesson. There is how a good
induction programme for newly qualified teachers. Although there has been some development in
providing opportunities to extend mathematical knowledge through practical investigations and
solving problems, there has been insufficient improvement in this area.

The overall improvement in the school since the last inspection is good, as it has effectively
addressed most of the key issues raised at that time.
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STANDARDS

The table shows the standards achieved by 7year olds based on average point scores in National

Curriculum tests.

Compared with
Performance in: All schools Similar Key
schools
1997 1998 1999 1999
. Well above average A
R

eading C C C E Above average B
. Average C

w
riting C B C D Below average D
Mathematics c B c D Well below average E

The above chart shows that standards in reading, writing and mathematics are in line with national
averages. However, when compared with similar schools, i.e. those schools which have the same
proportion of pupils eligible for free school meals, standards in reading are well below average and in
writing and mathematics they are below average. Standards in music are very good and in science
they are good. Attainment in religious education is in line with the locally agreed syllabus and the
other subjects are in line with that expected of similar age pupils. Pupils with special educational
needs and those with English as an additional language make good progress and attain standards
commensurate with their prior attainment.

Trends in results since 1996 show a small but steady rise in standards in reading and writing. There
was a drop in mathematics standards in 1997, but since then they have remained near the national
average.

There is some room for improvement in the standards achieved, particularly by the higher attaining
pupils in the school, and the school acknowledges this. The headteacher and senior staff have
analysed in great detail the national test results for last year. EXxisting targets for improvement, in
English and mathematics, have been reviewed and new, very specific and challenging targets have
been set for the next three years.
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PUPILS’ ATTITUDES AND VALUES

Aspect Comment
Attitudes to the school Consistently good. Enjoy coming to school.
Behaviour, in and out of classrooms Behaviour is very good throughout the school,

both in classrooms and during play.

Personal development and relationships Respect one another’s views and collaborate
well both at work and play.

Attendance Good and above the national average. The
incidence of unauthorised absence is low.

TEACHING AND LEARNING

Teaching of pupils: Aged up to 5 years Aged 5-7 years

Lessons seen overall Good Satisfactory

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory;
unsatisfactory; poor; very poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh
weaknesses.

Overall, teaching is satisfactory or better in 100 percent of lessons. In 19 percent, it is very good and
in 2 percent it is excellent. The skills of literacy are effectively planned for and taught during
timetabled sessions, with further sessions for focused teaching of phonics, where pupils are grouped
according to prior attainment. This is a positive development which is improving attainment for all
pupils in spelling and creative writing. Overall, numeracy skills are suitably planned for and
satisfactorily taught and are resulting in improved attainment for pupils of all levels of ability.

Particular strengths are in the teaching of children aged under five and those pupils with special
educational needs. This is because teachers’ lesson planning effectively addresses individual needs
and therefore enables pupils to make good progress. Weaknesses in teaching include, in some
classes, lack of day-to-day assessment to inform future teaching, a lack of pace and rigour which
negatively affects progress, most notably that of higher achieving pupils. Also, some lessons do not
effectively address the learning needs of higher achieving pupils.
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OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

The quality and range of
the curriculum

Overall, the quality is satisfactory and has improved since the last
inspection, most notably in science, design and technology, and art.

Provision for pupils with
special educational needs

Good provision enables pupils, including those who are physically
disabled, to make good progress because of the high quality support
provided to them and because the work is well matched to their needs.

Provision for pupils with
English as an additional
language

The provision for these pupils is good, extra help is available to
support these pupils when necessary.

Provision  for  pupils’
personal, including
spiritual, moral, social

and cultural development

Provision for personal, social and health education is good and
opportunities are well used to reinforce the learning which takes place
within them. Overall provision for spiritual, moral, social and cultural
development is also good.

How well the school

cares for its pupils

The general and pervading atmosphere and philosophy of care
amongst all staff ensure that pupils are well cared for.

The school works well in partnership with parents and this was commented on at the pre-inspection
meeting for parents. Particular strengths of the curriculum are music and the provision for children
aged under five. Extra-curricular provision is good. All statutory requirements are met in respect of

the curriculum.

HOW WELL THE SCHOOL IS LED AND MANAGED

Aspect

Comment

Leadership and manage-
ment by the headteacher
and other key staff

Headteacher gives a strong lead and sense of direction to the school.
She is well supported by governors and senior staff . There is a
shared sense of commitment to school improvement.

How well the appropriate
authority fulfils its

The governing body are very effective and have a good strategic view
of the development of the school.

responsibilities

The school’'s evaluation
of its performance

The school is well informed about its strengths and areas where it
needs to improve. There is less focus on monitoring the effectiveness
of teaching and evaluating its effect on pupils’ achievement.

The strategic use of

resources

Resources are used efficiently to raise achievement and to ensure best
value for money.

Staff are suitably trained and qualified for teaching this age group and have between them sufficient
knowledge and expertise to meet the National Curriculum requirements. There are sufficient
resources in the school to meet the requirements of the National Curriculum. The subject managers
conduct regular reviews and keep a close watch on the adequacy, access and range of resources.
The accommodation provides a satisfactory environment for learning. Displays are used well to
inspire learning and celebrate achievement.
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There is some formal evaluation of the cost effectiveness of the spending decisions against
standards of work produced by the pupils. However, governors are keen to develop this line of action
in the near future, for example, when they evaluate the cost of learning support assistants in each
classroom against the progress made by pupils.

PARENTS’ AND CARERS’ VIEWS OF THE SCHOOL

What pleases parents most What parents would like to see improved

Their children like school - The inconsistent feedback from teachers to
Care shown to pupils by the school parents comments when hearing children

read at home
Behaviour is very good Consistency in the setting of homework
The school is helping their child become

mature and responsible Challenge for higher achieving pupils

Inspectors’ judgements support the parents’ positive views of the school. The school is welcoming
and pupils’ attitudes to their work are good and the relationships within the school are very good.
Seventeen parents attended the parents’ meeting held before the inspection. 27 percent of the
guestionnaires were returned. Parents, both in the questionnaires received and at the parents’
meeting, were very positive about most aspects of the school. There were some concerns about
teachers not always following up parental comments in pupils’ home reading diaries, mainly because
it was felt that some teachers did not monitor them consistently. Home reading books were
scrutinised during the inspection but there were very few examples where parents had raised issues
and teachers had failed to respond promptly to them. The school states that these home reading
diaries are monitored once a week and this has been made clear to parents. Some parents were not
sure about the consistency of setting homework. There were found to be some inconsistencies of
approach among teachers about how often and how much homework should and is set. The
homework policy is due to be ratified by the governing body within the next few weeks. When this
process is complete all parents will be supplied with a copy of the policy. A further concern was
raised about how well higher achieving pupils needs were met. There were examples in some
teachers’ daily lesson planning that support the view that these pupils’ needs are not always
effectively met. The inspection supports parents’ views with regard to higher achieving pupils and
considers that the two other concerns will be satisfactorily addressed with the publication of the
homework policy.
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PART B: COMMENTARY

HOW HIGH ARE STANDARDS?

The school’s results and achievements

1.

The attainment of children aged under five, when they enter the reception
classes is very varied with some distinct weaknesses in language acquisition, but
overall is in line with that expected for children of this age. By the time children
reach the age of five, the majority will achieve the nationally expected desirable
learning outcomes in language and literacy; mathematics; knowledge and
understanding of the world; physical development; creative development and
personal and social development.

Overall, children make good progress in all four classes. Writing skills are
introduced and children are able to draw simple shapes and form patterns. By the
time they are five they recognise the letters of the alphabet from mobile displays
and match these to simple jigsaws to establish the basic skills in reading. In
reception good progress is made in speaking and listening skills. For example,
children learn about taking turns by making simple statements about themselves
and listening attentively to what others have to say.

Children make satisfactory progress in early mathematical development. They
name shapes such as circle, square and triangle. Sound progress is made in
number recognition to ten and some children form nearly all their numbers
correctly. Children sort objects using simple criteria such as colour and size.

In all four classes children make good progress in their personal and social
development. They develop confidence and play co-operatively. They listen to
and show respect to adults as well as other children. They follow simple
instructions, take turns and recognise the difference between right and wrong.
There is satisfactory development of children’s physical skills. Children’s manual
dexterity is well developed by the time they are five. Physical education including
games and dance, is timetabled weekly and a range of planned activities enable
children to make satisfactory progress.

Satisfactory and often good progress is made in children’s knowledge and
understanding of the world. Children benefit from a good range of experiences to
support scientific learning and they record their findings using pictures and writing.
They use a range of materials and tools and their progress in the development of
computer skills is satisfactory. Children make good progress with their creative
development. They enjoy experimenting with musical instruments and singing.
They experiment with materials such as ‘dough’ to make various artefacts and
express their ideas through painting. Through role-play in the home corner they
spontaneously develop their own situations.

The results of the national tests for seven-year-olds in 1999 in reading, writing
and mathematics were in line with the national average. In science, teacher
assessment results were broadly in line with the national average. When
compared with schools with pupils from similar backgrounds the results were well
below the national average for reading and also for writing and mathematics.
When the school’s end of Key Stage 1 results are compared with 1996 they show
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10.

11.

a small but steady rise in standards in reading and writing. There was a drop in
mathematics standards in 1997 but since then, they have remained near the
national average. There is no significant difference in the attainment of boys and
girls. The school has analysed national test results and clearly the targets set
were not high enough in reading and writing to secure further improvements. The
main reason for this is that there is insufficient, rigorous monitoring of teachers’
methods in order to identify what teachers need to do, particularly in Year 2, to
ensure that the standards reached in reading and writing are comparable with
similar schools. The contributing factors to standards in mathematics being below
that of similar schools are that teachers’ day-to-day assessment is not explicit in
their lesson planning and that they rarely identify attainment levels across the
attainment targets to ensure that planning reflects the needs of higher achieving

pupils.

In Key Stage 1, standards in speaking and listening skills are satisfactory and
some good progress is being made across the year groups. Pupils in Year 1 read
simple books with understanding, can discuss the plot and characters in the stories
they read and make satisfactory progress. In Year 2, although current reading
standards are satisfactory, the rate of progress fluctuates from good to
unsatisfactory, although overall progress is satisfactory. Pupils’ writing in Year 1 is
satisfactory and they are able to write sentences and use simple punctuation and
make satisfactory progress. In Year 2, pupils are able to present some lively
writing based on a story read to them. However, their rate of progress, although
satisfactory, is uneven and is very dependent on the challenges offered to them.
The development of pupils’ literacy skills, both in lessons and across the
curriculum, is satisfactory. On occasions opportunities are lost to develop them in
all areas of the curriculum, particularly when discussions are too teacher directed.

In mathematics, attainment for all pupils at the end of the key stage is in line with
the national average. They are able to satisfactorily add and subtract simple
numbers and can accurately describe two-dimensional shapes. They develop an
understanding of standard units of length, are developing their confidence in the
recall of simple multiplication facts and make satisfactory progress. Pupils’
numeracy skills are developed satisfactorily and are effectively used across the
curriculum.

Pupils attain good standards in science. By the age of seven, pupils know about
the effect of light and dark on seeds and understand simple forces such as
pushing and pulling. They can record their observations in pictures and writing
and all pupils make overall good progress. They successfully build on earlier
learning through progressive lessons and extend their investigative skills through
opportunities to apply them in different contexts.

Pupils at the end of Key Stage 1 attain satisfactory standards and make sound
progress in information and communication technology. They use the mouse with
confidence to respond to word and number games and are aware of the different
purposes of information and communication technology through their own word
processing and construction of graphs. Pupils with special educational needs
make good progress towards the targets set for them in their individual education
plans.

By the age of seven, pupils attain satisfactory standards in art, design and
technology, geography, history and physical education. Progress in all these
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12.

13.

subjects is satisfactory. Standards and progress in music are very good,
particularly in performing, and are a significant strength of the school.

Pupils with special educational needs make overall good progress in relation to
their targets, with pupils moving both up and down on the school’'s register of
special educational needs. All these pupils have individual education plans with
specific targets relating to areas of identified need. Pupils’ progress is monitored
and assessed against these targets on the individual education plans.

The headteacher and senior staff have analysed in great detail the national test
results for last year. Existing targets have been reviewed and new, very specific
and challenging targets have been set for improvement in English and
mathematics for the next three years. They are confident that with the existing
implementation of the literacy hour and numeracy strategy they will achieve these
targets.

Pupils’ attitudes, values and personal development

14.

15.

16.

17.

The attitude of the pupils towards the school is consistently good. They say they
enjoy coming to school, and are happy and contented. This creates an
atmosphere which is conducive to learning, and is supported by a very good
relationship between the school and parents.

There are high expectations of good behaviour, spelt out in the behaviour policy,
which is understood and appreciated by pupils and parents. Pupils are able to
give very good reasons why they think good behaviour is important. All this results
in a consistently very good standard of behaviour throughout the school, both in
classrooms and during play. This is promoted and supported by a very good
behaviour management strategy, which places the responsibility for the
consequences of bad behaviour firmly on the shoulders of the pupils. Good
behaviour is publicly rewarded. Pupils are well aware of the impact their behaviour
has on others, and listening skills are effectively developed. Typical comments
were, “Behaviour is important so we listen and learn”, and “We need to behave
well to be safe”. They respect each other’s views and collaborate well, both at
work and play. They are courteous and polite to each other, to staff and to
visitors.

Relationships between pupils, and between pupils and adults are consistently very
good. All pupils get on well in the playground and in the classroom, for example
when working in reading groups in the literacy hour. They take turns and listen
with interest to each other’s comments and suggestions. They are kind and caring
towards each other and sympathetic to pupils with special educational needs and
those with physical disabilities. They show respect for other pupils' work and
readily appreciate the interests of others. Teaching and non-teaching staff provide
very good role models.

Responsibilities, when offered, are accepted and enjoyed — but levels do not
always vary in order to enable more appropriately advanced tasks to be given as
pupils progress through the school. Bullying and other oppressive behaviour are
rare, and parents have total confidence in the reaction of staff if and when they do
occur. There have been no exclusions in the past year. Pupils also indicated that
they had confidence in taking their problems to both teaching and non-teaching
staff.
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18.

Attendance is good and above the national average. Registers are completed on
time in a quiet manner. They comply with statutory requirements and unexplained
absences are quickly and methodically followed up. The incidence of
unauthorised absence is low.

HOW WELL ARE PUPILS OR STUDENTS TAUGHT?

19.

20.

21.

22.

23.

Overall, the quality of teaching across the school is satisfactory. It is good, with
some very good features for children aged under five. In Key Stage 1, teaching is
satisfactory with some good and very good features. In music one excellent
lesson was observed. There was no unsatisfactory teaching.

The good quality of teaching for children aged under five has been maintained
since the previous inspection. Teachers have a clear understanding of how
children learn. They plan work very carefully to meet the needs of each child and
this aspect of teaching is very good. Emphasis is placed on the development of
literacy skills and these are taught effectively with a specific emphasis on phonic
skills. The numeracy sessions are well taught and teachers question carefully to
check children’s understanding of the work covered. Teachers develop well
children’s understanding of acceptable and unacceptable behaviour and children
are encouraged to share their work and successes. Assessment procedures are
very good and good provision is made for children who have difficulties with their
learning and social development. Good use is made of support staff and they
have regular involvement in assessing and recording children’s progress.

The standard of teaching in Key Stage 1 has improved since the last inspection
when ten percent was unsatisfactory. Teachers have a sound knowledge and
understanding of the curriculum and this leads to pupils now making satisfactory
progress in design and technology, and art. There are also increased
opportunities to use information technology and to explore the practical and
investigative aspects of science. This has enabled pupils to broaden their learning
experiences and improve progress in these aspects.

The skills of literacy are effectively planned and taught during timetabled sessions,
with further sessions for focused teaching of phonics, where pupils are grouped
according to their prior attainment. This is a positive, comparatively recent
development aimed at improving attainment for all pupils. This system had not
been in place long enough to impact on the 1999 Year 2 end of Key Stage 1
results.  However, there is evidence from monitoring completed by the
headteacher to suggest that pupil attainment in this area is improving and will be
reflected in the national test results for the year 2000. While there are
opportunities for teachers to develop literacy skills in other areas of the curriculum
these are frequently lost.

Overall, numeracy skills are satisfactorily taught. The quality of teachers’ plans are
sound in using objectives set out in the numeracy framework and provide for
adequate gains in pupils' learning. Objectives are shared with pupils and
introduction of lessons successfully involves all pupils in sound mental
calculations. Correct vocabulary such as groups; sets; division; and equal; to are
used well and pupils learn to use them correctly in most lessons. Teachers explain
and demonstrate the mathematics they teach and good teaching uses pupils’
ideas and encourages them to explain their practical work, as seen in their
understanding of solid shapes and division. Activities in these areas do not
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24.

25.

26.

27.

challenge high attaining pupils who often sit through some very easy work and do
not make the progress of which they are capable. Lesson conclusions are
generally satisfactory in recalling vocabulary and patterns learned. Teachers often
recognise pupils’ mistakes but do not always use these as teaching points.

Teachers expect all pupils to work hard and produce work of good quality. This is
evident from the work in pupils’ books, which is often well presented, with
handwriting in a neat, cursive script. Emphasis is placed, in the teaching of all
subjects, on the need for correct spelling and punctuation. This is having a
positive impact on progress made in literacy skills. In the best lessons, for
example in science, there is a good balance of direct teaching, discussion,
practical and written work. Teachers also effectively extend pupils’ vocabulary,
using words such as ‘prediction’. They manage pupils in their classes effectively
and maintain good discipline. In each year group teachers plan work together.
This is effective in ensuring that the same learning opportunities are offered to
each class. All planning has clear learning objectives with indications of how work
is to be assessed. The activities planned for in these meetings are well matched
to different ability groups. However, although the pupils’ needs are effectively
addressed in this planning, this information is not always transferred to individual
teachers’ daily lesson plans. Where teaching, although satisfactory, was relatively
less effective, tasks were often not suitably planned to address the needs of
higher attaining pupils. For example, some tasks set involved pupils in recording
in different ways or doing more of the same work rather than extending pupils’
skills and knowledge. Also, because of inconsistencies in teachers’ day to day
assessments of what pupils know, understand and can do, they are not always
clear what pupils need to achieve next. However, on some teachers’ daily
planning the box to record assessment opportunities and pupils’ achievement was
either left empty or was an evaluation of pupils’ response to the lesson. These are
unsatisfactory aspects of teaching and do not meet the criteria set out in the
school’s policy on teaching.

In some lessons, most notably English, mathematics and religious education,
teachers miss opportunities for pupils to discuss, collaborate and think for
themselves. In a significant minority of lessons there is a lack of pace and rigour
which negatively affects progress, most notably that of higher achieving pupils and
therefore does not ensure that the needs of these pupils are adequately met.

In the best lessons pupils are told of the aim of the lesson in very practical terms.
This enables them to have a clear understanding of what is to be covered during
the session. Also, good use is made of whole class sessions, at the end of
lessons, to discuss and review the work completed and further develop pupils’
understanding. The work of support staff is well organised and planned and this
makes a good contribution to pupils’ learning. The quality of marking is
satisfactory and at times good. It is most effective where it details what pupils
have done well and what they need to work on to improve.

Pupils with special educational needs are consistently taught well. The special
needs teacher, class teachers and additional support staff plan, teach and review
very suitable work, related to individual education plan targets. This ensures that
pupils make good progress. They use good resources ensuring they meet
individual targets where necessary. They take care to ask appropriate questions
and check understanding. They explain, structure and support activities well.
Learning support and special needs assistants give intensive help in the classroom
and liaise well with teachers to maximise their effectiveness. Homework has the
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right level of challenge and makes a significant impact on the progress of pupils
with special educational needs. All staff know their attainment and needs well,
and have high but realistic expectations of behaviour and progress. Success is
praised at every stage and this has a good effect on pupils’ self-confidence. The
needs of pupils with English as an additional language are also effectively met and
they make good progress.

HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED TO
PUPILS OR STUDENTS?

28.

29.

30.

31.

32.

Overall, the quality of the curriculum is satisfactory and has improved since the last
inspection, most notably in science, design and technology, and art. Particular
strengths of the curriculum are music and the provision for children aged under
five. The school provides a broad, balanced and relevant curriculum. There is
due emphasis on English and mathematics with satisfactory implementation of the
national literacy and numeracy strategies.

Statutory requirements for the curriculum, including religious education, a policy on
sex education and a policy on drugs education, are met. There is a broad range of
opportunities for learning offered to all pupils including those with special
educational needs. Physically disabled pupils are shown courtesy and given care
and support by the whole school community; this is a further strength of the
school. Four pupils are withdrawn from collective worship and five from religious
education. Although there are formal arrangements for these pupils this is not
effectively monitored. There is good provision, in the form of extra language
support, for pupils with English as an additional language which enables them to
make good progress.

The curriculum for children aged under five, is well based in the desirable learning
outcomes and effectively linked to the National Currculum and the national literacy
and numeracy strategies, so that children make good progress overall. At Key
Stage 1, there is an overall curriculum map, showing how the National Curriculum
and the school’s curriculum will be delivered over time. Schemes of work are now
in place. They vary in their level of detail but are at least satisfactory and in many
cases good. Long and medium term planning is undertaken through staff and year
meetings and in this way, the teachers are able to ensure progression in pupils’
learning from year to year and term to term.

The curriculum meets the requirements of pupils with special educational needs
well, because of the good quality provision for their needs. There are effective
early screening procedures to identify pupils who need additional support, and
needs are diagnosed accurately. Pupils are successfully supported in their
classes, and withdrawn for intensive help. This has been carefully thought through
to ensure that pupils receive the support they need in the most conducive
environment. Individual education plans with detailed targets and appropriate
strategies are drawn up and followed by all staff. There is very good provision for
integrating the various physiotherapy programmes for physically disabled pupils
into their daily timetable.

Provision for personal, social and health education is good. The programme
followed throughout the school is continually under active review, and
opportunities are well used outside the designated personal, social and health
education lessons to reinforce the learning which takes place within them. The
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33.

34.

35.

36.

school makes good provision overall for the spiritual, moral, social and cultural
development of its pupils, including those with special educational needs and
English as a second language. The provision for the spiritual and cultural
elements is satisfactory, for the moral element it is very good and for social
development it is good. This is an improvement on the findings of the previous
inspection, when the provision for spiritual, moral, social and cultural development
was judged to be effective. Relationships between pupils and all adults are very
good. Pupils with special educational needs take full part in all lessons, activities,
responsibilities and experiences available

The provision for the spiritual development of pupils is satisfactory. Spiritual
awareness is developed through the whole school assemblies which are held twice
weekly and year group assemblies held once weekly. For example, pupils in Year
1 were filled with wonder at the slides of snowflakes. They were silent and
thoughtful at the idea of moving through winter into spring, to joy and re-
awakening and this helped their reflection during the prayer. The smaller class
assemblies held twice weekly are less inspiring. In lessons, spiritual awareness is
developed through music lessons when pupils share the joy of corporate music
making. There is clear guidance from the new co-ordinator with suitable themes
and resources that are to be used and includes a brief period of reflection with a
lighted candle. However, this is mechanistic in some cases although excellent in
others.

The school's provision for moral development is very good. There are clear
expectations of high standards of behaviour, and acceptable conduct is effectively
promoted through the school's well-implemented policies. There is a whole school
code of conduct prominently displayed in the entrance area and each class further
refines this to agree their own code. All adults use positive reinforcement of good
behaviour and it is part of the ethos of the school to foster a caring community,
which looks after the needs of others.

Provision for social development is good and contributes well to the school’s
satisfactory community links. All teachers provide frequent opportunities for the
pupils to develop their social skills in class discussions and co-operation is
promoted effectively in many lessons. Pupils are given good opportunities to take
responsibility for tasks, appropriate to their age and development, both within the
classroom and the wider school community. Opportunities to help others are taken
by supporting charities, for example raising money for the blind and monthly Action
Aid donations. Social development is promoted by pupils' participation in a
number of extra curricular and sporting activities such as gardening club, ball skills
club, computer club, chess club and recorder group. The choir is a well supported
school activity. The choir visits two local nursing homes to give concerts. Pupils
take part, through the choir, in local festivals providing satisfactory links with the
community. The pupils’ learning is also enhanced through a good range of
educational visits and visitors and this has a positive effect on their attainment and
progress.

The satisfactory cultural provision includes an emphasis on pupils learning about
their own cultural heritage, traditions of their own community and in many respects
to aspects further afield. Special events such as book weeks, visiting theatre
groups and drama productions also enhance the curriculum. Through the art
curriculum, pupils have the opportunity to develop an understanding of the work of
artists such as Claude Monet. In religious education, pupils are introduced to

Court Lane Infant School - 18



Christianity and Hinduism and learn about the festivals and traditions associated
with these world faiths.

HOW WELL DOES THE SCHOOL CARE FOR ITS PUPILS?

37.

38.

39.

40.

41.

42.

Health and safety issues have a high priority with both governors and staff. The
comprehensive policy is backed up by very good regular and detailed risk
assessments. Corridors and exits are tidy and uncluttered, and no potential safety
hazards were observed inside or outside the buildings.

Staff know the pupils well, and work together effectively to monitor all aspects of
their well-being. There is very good liaison with appropriate outside agencies.
Clear procedures are laid down relating to Child Protection issues and staff are
trained to respond sensitively. The support and provision for pupils with special
educational needs is a further strength of the school. The whole school, staff and
pupils alike, have welcomed the inclusion of physically disabled pupils into the
school and there is very good support for these pupils. The school is sympathetic
to the need of these pupils for time off school for medical reasons. When they
return to school, they are given very good support and help to catch up with what
they have missed. Some staff receive training in basic first aid and there is always
at least one person available with advanced qualifications. Good arrangements
are made to cover activities outside the school. Procedures for monitoring and
promoting good behaviour are very good. The behaviour policy is understood and
appreciated by pupils, parents and staff. Pupils of all ages show a good
understanding of why very good behaviour is so important. The policy is backed
up by a behaviour management strategy which carefully and sensitively places the
responsibility for the results of bad behaviour on the relevant pupils. The incidents
of bullying or any form of repressive behaviour are, consequently, very low. This
fact is appreciated and acknowledged by parents. The promotion and monitoring
of very good behaviour is one of the strengths of this school and is consistently
applied by all adults, including midday supervisors, who make a good contribution
to the well-being of pupils during the midday break.

The procedures for monitoring and promoting good attendance are also very good.
Close liaison between class teachers and a caring and efficient administrative staff
mean that any potential problems in this area are quickly noticed and effectively
followed up. Again there is good and regular contact with the appropriate
agencies.

The general and pervading atmosphere and philosophy of care amongst all staff
result in good monitoring and support of pupils’ personal development, although
this is not consistently recorded in a uniform systematic way throughout the school.
Staff know their pupils very well indeed, and parents are treated as close partners.

Procedures for assessing pupils’ attainment and progress are satisfactory overall,
although they are better for children aged under five and in mathematics and
science. Consequently, the information gathered is of inconsistent value for its
use in day to day curriculum planning and the ensuing support for continuous
academic progress of pupils. National test results are analysed and the results
used to address areas of weakness by modifying teaching practice in subsequent
years in order to raise pupils’ attainment.

Good use is made of individual education plans for pupils with special educational
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needs so that pupils receive very good support and make good progress.
Additional support and specialist advice help teachers to prepare work for these
pupils within the same curriculum planned for the class. Within the literacy hour
pupils are given additional support, either with a learning support assistant or the
special educational needs co-ordinator, using resources which fully engage the
pupils’ interest and enable them to make good progress. Parents and teachers
are fully involved in the reviews of individual education plans and in the formal
reviews of statements of special educational need.

HOW WELL DOES THE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

43.

44,

45,

46.

Parents are generally very appreciative of the care and teaching which the school
provides for their children. In turn, the school recognises gratefully the many ways
in which parents help to enhance that provision. Parental help in classrooms is
welcome and encouraged. Volunteers are well briefed, and each summer term the
school holds a coffee morning whereby the pupils and staff can say “Thank you.”
The Friends of the School Association provides not only valuable social activities
but also raises a lot of money, which is used to improve both facilities and
programme. These have ranged, in the past two years, from an Arts Week and a
Playground Pergola on the one hand to numeracy resources and wet play
equipment on the other.

The information provided for parents is good and attractively presented. Annual
written reports give a clear idea of what pupils have achieved, their personal
development and areas, both academic and others, within which improvement is
required. The consequent comments of parents are noted and concerns followed
up well. Both the Prospectus and the Governors’ Annual Report are very
informative, appealing in format and fulfil statutory requirements. Parents are
provided with information about the curriculum, termly topics being set out clearly
in a newsletter. Newsletters also keep parents well informed of developments and
events throughout the school.

Good quality home-school agreements have been recently introduced. The format
and wording of these were developed through negotiation between governors,
staff and parents. A significant number of parents have signed them. They also
contain space for pupils to sign. A number of parents play a full part in helping
pupils with work taken home, but lack of consistency amongst staff in the giving of
such work does not assist improvement in that number. Overall, the contribution of
parents to pupils’ learning is satisfactory. Parents with children with special
educational needs are very effectively included in the regular review process.

Good links with local nurseries and playgroups, and with the junior school enable
very supportive entry into full-time education and equally good transition from this
school to the next stage. The programme for the induction of new pupils is well
thought out and good. Input from local industry and commerce is limited, and does
little to enhance the provision made by the school.

Court Lane Infant School - 20



HOW WELL IS THE SCHOOL LED AND MANAGED?

47.

48.

49.

The headteacher gives a strong lead and sense of direction to the school. She is
well supported by governors and senior staff in effectively developing and
managing the school. There is a shared sense of commitment to school
improvement. As a result, there are considerable improvements made in
addressing the issues identified within the previous inspection report.
Responsibilities are appropriately delegated to the senior staff, subject managers
and to year group leaders. There is good teamwork, and there are good systems
of accountability in place. Appraisal is effective in reflecting on areas which need
targeting. The headteacher sets personal targets through annual meetings with all
the teaching staff. Useful feed back is provided on the success or otherwise of the
new initiatives taken by staff with management responsibilities. The inclusion of
physically disabled pupils into the school has been expertly and very effectively
managed.

The senior managers actively monitor and evaluate the school’s performance and
are taking appropriate action to address the issue of lower achievement in reading,
writing and mathematics as compared to similar schools. There is less focus,
however, on monitoring the quality of teaching on a day-to-day basis and
evaluating its effect on pupils’ achievement. There is good monitoring of long and
medium term teaching plans. However, the monitoring of the daily and weekly
planning is less rigorous; for example, there is a lack of focus on the National
Curriculum programmes of study. As a result, the learning objectives are not
always clearly defined or shared with pupils. Consequently, progress within
lessons is not regularly assessed and matched with the national curriculum levels.
The school development plan is an effective tool for guiding practice and bringing
about school improvement. Appropriate priorities have been identified. The plan
reflects the subject managers’ action plans and the school budget. The school is
successful in improving the management of pupil behaviour through taking a
number of initiatives. The school is developing effective systems of tracking pupil
achievement through analysing the baseline assessment and making use of this
information to set whole school targets; this includes the use of new technology.
Procedures for assessment are being effectively developed in all subject areas.
However, the use of ongoing assessment to inform subsequent teaching is under
developed. This has a negative impact on the quality of teaching and meeting the
needs of higher attaining pupils in reaching their full potential.

The governors are actively involved in the school and have a very good strategic
view of the necessary developments. They have an effective committee structure,
which helps them to monitor and support the school closely. They are very well
informed about the school’s strengths and areas where it needs to improve, for
example through regular reports from the headteacher, committee meetings, which
include presentations by subject managers, and through visits to classes which are
adopted. The governors are keen to raise standards and ask appropriate
questions. They fully meet their statutory responsibilities. They take full
advantage of the governor training sessions. Many governors have professional
expertise in areas, which considerably benefits the school. Governors are actively
involved in the monitoring of the literacy hour and have evaluated its effectiveness.
They next intend to monitor the school’'s implementation of the national numeracy
strategy. There is a comprehensive set of agreed curriculum aims for the school.
The governors have set additional aims, which show their commitment to
consulting parents and informing them of the educational changes that are taking
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50.

51.

52.

53.

place in the school. They are also interested in supporting parents with strategies
to help their children at home.

The resources are used efficiently to raise achievement and to ensure best value
for money; for example, the special educational needs budget and all other
available grants are managed very well and linked to the priorities identified within
the school development plan. There are sufficient learning resources in the school
to meet the requirements of the National Curriculum. The subject managers
conduct regular reviews and keep a close watch on the adequacy, access and the
use of resources. They are responsible for maintaining a good balance between
classes and subject areas, and for ordering new equipment as necessary. The
library is well managed; good use is made of the librarian’s time and expertise to
develop the necessary library skills and to support pupils with their research. The
computer is also used effectively to scan books that are borrowed and returned;
this saves time. The school is able to run very efficiently on a day-to-day basis,
due to the well developed skills of the administration staff and the effective
systems in place. Overall, the school’s resources, both human and material, are
used effectively and contribute well to pupils’ attainment.

There is some formal evaluation of the cost effectiveness of the spending
decisions against standards of work produced by the pupils. The governors are
keen to develop this line of action next term, for example, when they evaluate the
cost of learning support assistants in each classroom against the progress made
by pupils. There is a large sum of money that has been carried forward in the
school’s budget from previous years. The school had planned to use this sum to
develop the existing buildings. The school has now been awarded a grant for this
development. The money will now be used to furnish and equip the new
classrooms, provide an outdoor play area for children aged under five and
increase the provision of information and communication technology.

There are sufficient teachers and non-teaching staff for the number of pupils on
roll. All staff have clear job descriptions, which are reviewed through an individual
discussion with the headteacher. Staff are suitably trained and qualified for
teaching this age group and have between them sufficient knowledge and
expertise to meet the National Curriculum requirements. There are many
opportunities for teachers and support staff to attend courses, based on the
identified needs of the school and on individual needs and interests. There is
noticeable improvement in the teaching of art and physical education because of
in-service training and collegial support. There is an appropriate staff development
plan for the whole school literacy and numeracy training, and in the near future, for
information and communication technology. There are good systems of induction
for newly qualified teachers and for preparing them for their future management
responsibilities; for example, this has been very successful in developing the
management roles of the new subject managers for art, design and technology
and for physical education. Staffing to meet the requirements of pupils with
special educational needs, including those with physical disabilities, is good. The
co-ordinator does not have class teaching responsibilities, and the school employs
a good number of well-trained support assistants. They provide good teaching
and support, which contribute significantly to the good progress made by these

pupils.

The school’'s accommodation provides a satisfactory environment for learning
although some of the temporary buildings are over forty years old and apart from
the main school building. The staff and governors have continued, as mentioned in
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the previous inspection, to provide a stimulating environment for learning and to
make good use of the restrictions of this situation. Displays are used well to
inspire learning and celebrate achievement. All classrooms have a satisfactory
amount of space for teaching although there is a lack, at present, of
supplementary areas for practical activities and group work. The library is
spacious and well furnished with tables for quiet study and group work, and is
used well by classes that visit weekly. The specialist areas, such as the music
room are used well. The special needs room is a warm and attractive place for
pupils to learn in. Here, displays are used particularly well to promote learning,
reinforcing specific spellings and letter sounds, and celebrating achievements in
writing. The school has been awarded a £1.1 million grant to extend the main
school building and this work will start next term.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

54. In order to build on the existing standards in the school, the governors,
headteacher and staff should:

1) Improve the quality of teaching by:

0] improving the quality of day-to-day assessment to inform future
lesson planning; (paragraphs 24, 71 and 80)
(i) making effective use of time to ensure increased pace and rigour in

lessons; (paragraphs 25 and 79)
(iii) targeting the needs of higher attaining pupils to ensure they attain
their full potential. (paragraphs 24, 64 and 78)

2 Provide regular opportunities to extend mathematical knowledge through
practical investigations and solving problems. (paragraph. 80)

In addition to the key issues above, the following less important weaknesses should be
considered for inclusion in the action plan. These are indicated in paragraphs 22, 48, 51,
59 and 74.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 64
Number of discussions with staff, governors, other adults and pupils 38
Summary of teaching observed during the inspection
Excellent Very good Good Satisfactory Unsatisfactory Poor Very Poor
2 19 39 40 0 0 0
The table gives the percentage of teaching observed in each of the seven categories used to make judgements about lessons.
Information about the school’s pupils
Pupils on the school’s roll No of
pupils
Number of pupils on the school’s roll 354
Number of full-time pupils eligible for free school meals 20
FTE means full-time equivalent.
Special educational needs Nursery YR-Y2
Number of pupils with statements of special educational needs N/A 4
Number of pupils on the school’s special educational needs register N/A 74
English as an additional language No of
pupils
Number of pupils with English as an additional language 10
Pupil mobility in the last school year No of
pupils
Pupils who joined the school other than at the usual time of first admission 29
Pupils who left the school other than at the usual time of leaving 19
Attendance
Authorised absence Unauthorised absence
% %
School data 5.01 School data 0.13
National comparative data 54 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting year.
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Attainment at the end of Key Stage 1

Year Boys Girls Total
Number of registered pupils in final year of Key Stage 1 for the latest reporting year 1999 60 58 118
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 45 52 52
Numbers of pupils at NC level 2 Girls 54 55 54
and above
Total 99 107 106
Percentage of pupils School 84 (80) 91 (88) 90 (87)
at NC level 2 or above National 82 (80) 83 (81) 87 (84)
Teachers’ Assessments English Mathematics Science
Boys 49 53 57
Numbers of pupils at NC level 2 Girls 55 56 57
and above
Total 104 109 114
Percentage of pupils School 88 (90) 92 (92) 97 (96)
at NC level 2 or above National 82 (81) 86 (85) 87 (86)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils Exclusions in the last school year

No of pupils Fixed Permanent
period
Black — Caribbean heritage 0 Black — Caribbean heritage 0 0
Black — African heritage 0 Black — African heritage 0 0
Black — other 0 Black — other 0 0
Indian 3 Indian 0 0
Pakistani 2 Pakistani 0 0
Bangladeshi 3 Bangladeshi 0 0
Chinese 0 Chinese 0 0
White 341 White 0 0
Any other minority ethnic group 5 Other minority ethnic groups 0 0

This table gives the number of exclusions, which may be
different from the number of pupils excluded.

Teachers and classes Financial information

Qualified teachers and classes: YR - Y2

Total number of qualified teachers (FTE) 14.2 Financial year 1998/1999
Number of pupils per qualified teacher 24.9
Average class size 29.5 £
Total income 577566.00
Education support staff: YR-Y1 Total expenditure 553249.00
Total number of education support staff 18 Expenditure per pupil 1586.00
Total aggregate hours worked per week 354 Balance brought forward from previous year 40951.00
FTE means full-time equivalent. Balance carried forward to next year 65268.00
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Results of the survey of parents and carer

Questionnaire return rate

Number of questionnaires sent out

368

Number of questionnaires returned

99

Percentage of responses in each category

Strongly | Tend to Tend to | Strongly Don’t
agree agree disagree | disagree know

My child likes school. 64 32 4 0 0
My child is making good progress in school. 58 39 3 0 0
Behaviour in the school is good. 47 49 1 0 2
My child gets the right amount of work to do at 31 55 10 1 3
home.
The teaching is good. 63 36 0 0 1
| am kept well informed about how my child is 36 45 15 0 3
getting on.
| would feel comfortable about approaching the 64 26 8 2 0
school with questions or a problem.
The school expects my child to work hard and 59 40 1 0 0
achieve his or her best.
The school works closely with parents. 42 42 8 3 4
The school is well led and managed. 69 31 0 0 0
The school is helping my child become mature 54 46 0 0 0
and responsible.
The school provides an interesting range of 31 43 8 > 16
activities outside lessons.
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PART D: THE STANDARDS AND QUALITY OF TEACHING IN AREAS OF
THE CURRICULUM, SUBJECTS AND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

55.

56.

57.

58.

The school admits children into the reception classes in the September following
their fourth birthday. At the time of inspection, there were 74 children aged under
five. Provision by the school for the children under five is good. An effective
programme of meetings and visits prior to starting school ensures they have a
confident, happy start to their school life. The school provides them with a secure
and caring environment, with daily routines firmly established. The programme of
activities is well planned on the recommended areas of learning for this age and
fully supports the children’s intellectual, physical and social development. More
formal work, linked to the vario