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Main findings

What the school does well

Pupils make good progress overall, and especially in speaking and listening, science and
information and communication technology in Key Stage 2.

Provision for children under five is good overall and these children make good progress.
Support for pupils with special educational needs is good and they make good progress.
Pupils’ attitudes to learning are good throughout the school. Their relationships and
behaviour are particularly positive at Key Stage 2.

Teaching is good for children under five and for pupils at Key Stage 2.

The school makes good use of the local environment and visits to places of interest to
enhance the curriculum.

Where the school has weaknesses
Attainment in reading and writing is currently below national expectations at the end of
both key stages. Standards in religious education are below local expectations at the end
of both key stages.
A significant amount of teaching is unsatisfact ory in Key Stage 1. Pupils make insufficient
progress in science and information and communication technology in Key Stage 1.
School development planning only caters for the current year and long term planning is
unclear. The governing body’s procedures for reviewing the success of development
planning are underdeveloped.

IV. The systems for financial administration and control are unsatisfactory.

The school has more strengths than weaknesses. The governors’ action plan will set out
how the weaknesses identified during the inspection are to be addressed. The plan will
be sent to all parents and guardians in the school.

How the school has improved since the last inspection

Since the last inspection in May 1996, an action plan was prepared which set out targets for
future development. The headteacher, staff and governors have made good progress in
managing the key issues identified for action with the following results.

The quality of teaching has been improved and the vast majority of lessons now have clear
learning objectives. Generally, teachers make appropriate demands on all pupils and
provide sufficient challenge in most lessons.

There is greater involvement of governors and staff in working together; however, long term
planning still remains an area for development.

The good relationships and c aring ethos of the school have been maintained. There are
often very good relationships between staff and pupils and also between pupils of different
ethnic and faith groups.

Procedures for health and safety have been improved a nd fire exits are clearly marked and
fully functional during the inspection.

The school's capacity for further improvement is satisfactory.
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Standards in subjects
This table shows the standards achieved by 11 year olds in 1998 based on the National
Curriculum tests:

Performance in  Compared with Compared with ' Key
all schools similar schools well above average A
above average B
English E C average C
Mathematics C A below average D
Science D B well below average E

The results of the 1998 National Curriculum tests at the end of Key Stage 2 reflect the
inspection findings in English where overall attainment at eleven and seven is still below
national expectations. Standards of attainment are in line with that expected for eleven year
olds in mathematics, science and information and communication technology. Attainment is
also in line for seven year olds in mathematics but below national expectations in science and
information and communication technology. Standards are below local expectations in religious
education at the end of both key stages. Children under five develop their language skills well
and begin to display a growing competence in speaking and listening. This effectively supports
their early reading and writing development. However, their attainment is below that expected
for five year olds in language and literacy and mathematics, but satisfactory in their knowledge
and understanding of the world, creative, physical and personal development. Progress is good
overall across the school. It is particularly good in Key Stage 2 and especially so in speaking
and listening, science and information and communication technology, where good and very
good teaching is having a considerable impact on raising standards. Progress in religious
education is unsatisfactory due to the insufficient allocation of teaching time but progress is
satisfactory in all other subjects in Key Stage 2. Progress is, however, unsatisfactory overall in
Key Stage 1 and particularly in science, information and communication technology and
religious education. This unsatisfactory progress is primarily due to the inexperience of some
staff at this key stage and a significant proportion of unsatisfactory teaching.

Quality of teaching

Teaching in Under 5 5—7years 7 — 11 years
English Good Satisfactory Satisfactory
Mathematics Good Satisfactory Good
Science No judgement Good
Information technology Satisfactory Satisfactory Good
Religious education Unsatisfactory Satisfactory
Other subjects Good Satisfactory Satisfactory

Teaching is good overall across the school. In 94 per cent of teaching, it is satisfactory or better
with six per cent being very good. The quality of teaching for children under five is consistently
good in both the nursery and reception classes. Teachers have a secure knowledge of the
curriculum for children under five and planning is thorough. Support staff engage effectively in
whole class and group teaching to provide a good range of learning experiences for these
children. Staff use a wide range of methods to organise their rooms, and make effective use of
the outdoor area. The quality of teaching in Key Stage 1 is unsatisfactory overall. It is
unsatisfactory in 20 per cent of lessons and this is still a weakness of the school. Only 10 per
cent of teaching observed is good or better. Improvements have been made on the previous
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inspection, however, where much of the teaching was unsatisfactory or poor. Where teaching
is unsatisfactory, teachers use inappropriate methods to organise pupils’ learning and their
strategies for managing pupil behaviour are applied inconsistently. Teaching is consistently
good or better at Key Stage 2 in over 60 per cent of lessons and is a strength of the school.
Teachers overall, have a secure command of the subjects they teach in this key stage.
Lessons are planned effectively and teachers’ expectations of what pupils can achieve are
high. This is a significant improvement on the previous inspection and its impact on pupil
progress is now considerable.

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory;
poor; very poor. ‘Satisfactory’ means that strengths outweigh any weaknesses

Other aspects of the school

Aspect Comment

Behaviour It is very good in lessons and around the school.

Attendance It is currently satisfactory but pupil lateness continues to be a
concern.

Ethos* The school’s positive ethos promotes very good relationships
and behaviour, resulting in pupils’ good attitudes to learning.

Leadership and The headteacher offers sound guidance for the work of the

management school. The school development plan is satisfactory overall but
is not sufficiently precise.

Curriculum The curriculum is broad and balanced, except in art and

religious education. More attention needs to be given to the
use of assessment information in curriculum planning.

Pupils with special Provision for these pupils is good and staff work effectively to

educational needs support pupils’ learning.

Spiritual, moral, social & There is good provision for pupils’ moral development.

cultural development Arrangements to promote, spiritual, social and cultural
development are satisfactory.

Staffing, resources and Satisfactory overall but some staff lack experience and

accommodation expertise across the breadth of the curriculum.

Value for money Satisfactory.

*Ethos is the climate for learning: attitudes to work, relationships and the commitment to high standards.

The parents’ views of the school

What most parents like about the school What some parents are not happy about
.. Parents are generally happy about the .. The amount of homework set is
information they receive. They are
especially positive about the curriculum .. The quality of information about what is
meetings.

Behaviour has improved and parents are
happy about it.
Pupils want to come to school and learn.
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Overall, parents give satisfactory support to the school. The school recognises the value of
parental support and tries hard to canvass their involvement. The response to the parents’
guestionnaire was very low. Some parents claimed they were not satisfied about homework.
Inspection findings indicate that pupils are encouraged to take reading books home regularly,
but not all parents share reading with their children at home. The school has not yet introduced
a homework policy with the result that the setting of homework is inconsistent, unstructured and
an area for improvement. The quality of information about what is taught in school is
satisfactory.

Key issues for action

To further develop the effectiveness of the school and continue to raise standards, the
headteacher, staff and governors should:

continue to raise the attainment of pupils in reading and writing in both key stages by:
..further developing pupils’ use of vocabulary;
..providing more opportunities for extended writing;
..targeting support more effectively to pupils’ needs;

Paragraphs: 11, 12, 129, 131, 133, 135

improve standards in religious education at both key stages by:

..reviewing and increasing the allocation of teaching time;

..fully implementing a scheme of work;

..providing more opportunities for pupils to reflect and respond to a range of religious
issues;

..improving links with local community faith groups;
Paragraphs: 16, 25, 57, 81, 171, 172, 173

ensure progress in science and information and communication technology at Key Stage 1
is satisfactory by:

..raising teachers’ expectations of what pupils can achieve;

..improving levels of teacher expertise;
Paragraphs: 14, 24, 163, 166

improve the quality of teaching at Key Stage 1 by:

..providing the necessary support and training;

..implementing a rigorous system of monitoring by the headteacher;
Paragraphs: 31, 32, 37, 39, 41, 81

improve development planning overall by:

publishing a school development plan that is clearly costed and caters for the medium and
long term;

implementing effective procedures for monitoring and reviewing the success of the school
development plan by the governing body;

Paragraph: 87

ensure financial administration and control are satisfactory by:

effectively delegating routine financial tasks to the school administrator;

fully implementing the recommendations of the last auditors’ report;

forming a finance committee with clear terms of reference;
Paragraphs: 85, 99, 101, 103
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§ ensure all statutory requirements regarding information for parents and the health and
safety are fully met.
8§ Paragraphs: 80, 82, 90

In addition to the key issues above, the following less important weaknesses should be

considered for inclusion in the action plan. These are indicated in paragraphs 51, 81, 84, 108.

Fully implement the homework policy.
Review the coordination and leadership responsibilities for children under five and Key
Stage 1 pupils.

Introduction
Characteristics of the school

William Davies Primary School has 247 pupils on roll, aged 3 to 11, and there is an
equal number of boys to girls. The school serves housing in the area of Forest Gate in
the London Borough of Newham. The school was built in 1970 and is surrounded by
playgrounds and small grassed areas. The average class size is around 30 pupils. The
vast majority of pupils live close to the school and the socio-economic circumstances of
the families in the area are below the national average. The percentage of pupils
eligible for free school meals is above the national average.

At the time of the inspection, there were 50 part-time and ni ne full-time children under
five in the school. Children are admitted part-time into the nursery either at the
beginning of the autumn or spring term in the year in which they have their fourth
birthday. They are subsequently admitted into the reception class in a similar pattern
the following year. The attainment of pupils on entry to the school at five is below
average.

The number of pupils from homes where English is not the first language is around 84
per cent of the school population, which is very high. Pupils represent the wide range of
ethnicity within the local community. Nearly 60 per cent of them receive additional
support on a rotational basis from one full-time English language support teacher funded
by the local education authority’s Single Regeneration Budget Project.

Twenty-two per cent of pupils have been identified as having special educational needs.
There are 29 pupils at the early, school-based stages of assessment and provision, and
15 pupils whose needs involve the support of outside agencies. Currently, there are
four pupils with a statement of special educational need. The proportion of pupils
having special educational needs is about average.

The school’s current aims and priorities are to:
continue to improve the overall quality of teaching;
continue to develop pupils’ literacy and numeracy skills;
improve the school environment;

further develop links with parents and the community.

The key issues from previous inspection are as follows:
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improve the quality of teaching and especially in design and technolo gy;

recognise and build upon children’s current achievement in order to raise attainment;
improve planning so that all lessons have clear learning objectives and address
issues of differentiation;

using assessment and record keeping consistently to measure pupils’ attainment;
governors and staff working together to develop strategic plans which aim at raising
standards;

to ensure that all fire exits are properly marked.

1. The school has already achieved its priorities and targets for eleven year olds in English,
mathematics and science for the year 2000.

10
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7. Key indicators

Attainment at Key Stage 1"

Number of registered pupils in final year of Key Stage 1

Year Boys Girls Total
for | i :
or latest reporting year 1998 15 18 33
7. National Curriculum Test/Task Reading Writing Mathematics
Results
Number of pupils Boys 12 13 15
at NC Level 2 or Girls 16 16 18
above Total 28 29 33
Percentage at NC School 85(67) 88(78) 100(87)
Level 2 or above National 80(80) 81(80) 84(84)
7. Teacher Assessments English Mathematics Science
Number of pupils Boys 13 14 15
at NC Level 2 or Girls 14 16 17
above Total 27 30 32
Percentage at NC School 82(80) 91(82) 97(84)
Level 2 or above National 81(80) 85(84) 86(85)
. 1
Attainment at Key Stage 2
i ils in final f K 2 .
Number of registered pupils in final year of Key Stage vear Boys Girls Total
for latest reporting year: 1998 18 14 32
7. National Curriculum Test Results English Mathematics Science
Number of pupils Boys 10 13 12
at NC Level 4 or Girls 4 6 5
above Total 14 19 17
Percentage at NC School 47(67) 63(36) 57(76)
Level 4 or above National 65(63) 59(62) 69(69)
7. Teacher Assessments English Mathematics Science
Number of pupils Boys 4 6 9
at NC Level 4 or Girls 0 0 3
above Total 4 6 12
Percentage at NC School 13(75) 20(47) 40(75)
Level 4 or above National 65(63) 65(64) 72(69)

7. Attendance

Percentage of half days (sessions) missed

! Percentages in parentheses refer to the year before the latest reporting year
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through absence for the latest complete

reporting year:

7.

7.
Exclusions

Authorised
Absence
Unauthorised

Absence

Number of exclusions of pupils (of statutory school age) during

the previous year:

7. Quality of teaching

Percentage of teaching observed which is:
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School
National comparative data
School

National comparative data

Fixed period
Permanent

Very good or better
Satisfactory or better
Less than satisfactory

4.2
5.7
0.8
0.5

Number

%

94
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PART A: ASPECTS OF THE SCHOOL

™~

Educational standards achieved by pupils at the school
7. Attainment and progress

2. Results of the National Curriculum Tests for 1998 show that attainment at age eleven
was well below the national averages in English and science. The results for
mathematics were close to the average when compared with all schools nationally.
When compared with similar schools, the standards for English were average, well
above average in mathematics and above average in science. The 1998 results for
pupils at age seven follow a similar pattern, with attainment in reading being below
average, that for writing being above average and for mathematics being average when
compared with other schools nationally. Teacher assessments in science indicated that
standards were well above the national average. When compared with data with other
similar schools, attainment was above average in reading and well above average for
writing and mathematics.

3. When statistics for the previous two years are compared, the trend is of steadily
improving performance at both key stages. There are, however, variations in
mathematics performance, due to the changes in the overall attainment of each year
group and variations in the numbers of pupils with special educational needs. The 1999
test results indicate further improvements at eleven with the school exceeding its targets
for the year 2000 a year early. At the time of inspection there was no national data with
which to make an objective comparison. There are no significant differences in the 1999
Key Stage 2 test results between girls and boys.

4. The results of the National Curriculum assessments at the end of Key Stage 2 are
similar to the inspection findings in English, where overall attainment at eleven and
seven is still below national expectations. It is in line with that expected for eleven year
olds in mathematics, science and information and communication technology.
Attainment is also in line for seven year olds in mathematics but below national
expectations in science and information and communication technology. Standards are
below the expectations of the locally agreed syllabus for religious education at both key
stages. Since the last inspection there has been a steady improvement in attainment in
some subjects overall. For instance, in science and information and communication
technology at Key Stage 2. Standards have generally remained similar in comparison
with the national averages in English and mathematics but progress is noticeably better
at Key Stage 2.

5. Attainment in speaking and listening, however, is above average and a strength of the
school. Teachers provide many opportunities for pupils to talk in pairs and small groups.
Most pupils are, therefore, developing their ideas thoughtfully, usually with an
appropriate use of standard English. The majority of pupils, however, have a limited
vocabulary but many are confident speakers. For example, when nearly all pupils
confidently take part in a class debate in Year 6

6. By the age of eleven and seven, attainment in reading is below the national
expectations. Few pupils read a wide range of texts accurately and fluently. More able
pupils use phonics well to understand their reading. However, most have a limited
understanding of the strategies needed to read their books well. Pupils in Year 2 retell

13
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their stories simply and in Year 6 a few can talk in detail about what they have read and
refer to the text when discussing their views. Pupils’ attainment in writing is below the
national average at the end of both key stages. Fewer pupils than expected in Year 2
write in simple sentences using capital letters and full stops correctly. A few pupils in
Year 6 are able to write in a sustained, interesting style. For example, some pupils
wrote letters on their views of smoking in a lively, thoughtful way. Very few pupils use
vocabulary in a lively and exciting way but spelling and grammar are largely accurate
and at the expected levels.

7. The inspection evidence indicates that the current Year 6 and Year 2 pupils are on
course to achieve standards in mathematics which are in line with national averages by
the end of Key Stages 1 and 2. At eleven, pupils’ numeracy skills, together with mental
calculation and rapid recall, are generally developing well. Most pupils have a sound
understanding of place value which they use to multiply, divide, add and subtract
numbers. Their knowledge of shape and space and data handling is appropriate.
Pupils’ skills in applying mathematics to practical situations, particularly involving money
and measures, are satisfactory. At seven, pupils’ numeracy skills are satisfactory. Most
pupils can recognise and count numbers up to 100, and they mentally recall a range of
two one-digit numbers which add up to 10. The higher attainers give a number which
when added to another number gives 20. Pupils show a growing understanding of place
value. They gather information and communicate their findings in block graphs. Pupils
are beginning to make appropriate use of mathematical language when discussing their
work.

8. By the end of Key Stage 2, most pupils have developed good investigative skills in
science and attainment is in line with national expectations. For example, pupils in Year
6 can accurately recall their observations made in previous investigations to predict the
likely position of plants and small creatures in the ecosystem. Their ability to investigate
is satisfactory and they have a good understanding of what makes a fair test. Pupils
have a satisfactory understanding of materials and their various properties and physical
processes. The overall attainment of pupils at the end of Key Stage 1 is, however,
below that expected of seven year olds. Currently, insufficient numbers of pupils will
achieve the expected levels of attainment by the end of the key stage. Pupils in Year 2
have only limited knowledge of the various elements of the subject. Some identify the
basic parts of a plant but their ability to investigate is below what is expected of seven
year olds. They are gaining an understanding of the properties of various materials but
their knowledge of physical processes, such as a simple electrical circuit, is limited.

9. By the end of Key Stage 2, pupils’ attainment in information and communication
technology is in line with age-related expectations, but it is below age-related
expectations at the end of Key Stage 1. Currently, attainment is best in communicating
information at both key stages and in Key Stage 2 in handling information. The school is
aware that the other aspects of information and communication technology are
underdeveloped. Pupils in Year 6 use a range of software to support learning across
the curriculum. For example, in Year 6, pupils selected appropriate graphics from
publishing software to design a flow chart of an ecosystem. Pupils draw bar and pie
charts to organise and present ideas. They use the Internet to retrieve information to
carry out research work. Pupils in Year 2 have had limited opportunities to consolidate
and extend previous learning and, consequently, their skills are underdeveloped. They
know the function of a number of common keys and how to use them. They select and
move items on the screen. However, their keyboard skills are very limited.

14
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10.

11.

12.

13.

14.

At the end of both key stages, attainment is below the expectations of the locally agreed
syllabus for religious education. Pupils in Year 6, however, display a satisfactory
understanding of the faiths of others. Their knowledge of the relevant signs and
symbols associated with the faiths represented in the locally agreed syllabus is
satisfactory. Their ability to record and reflect on their learning is, however, below
expectations because insufficient time is allocated for this purpose and very little written
work is undertaken during the year. Pupils in Year 2 talk about some religious festivals
and their own experiences. For example, they talk confidently about the Hindu festival
of Diwali. Their ability to record and reflect on their learning is also below the
expectations of the locally agreed syllabus because insufficient time is allocated for this
purpose.

Children under five develop their language skills well and begin to display a growing
competence in speaking and listening. This effectively supports their early reading and
writing development. Baseline assessments are carried out during the first half term
following entry to the reception class. Attainment on entry to the school is below
national expectations in literacy and mathematics and in line with the average in
personal social development. At five years of age, about half the children have
achieved the desirable outcomes for language and literacy and mathematical
development. Most children, however, have achieved the desirable learning outcomes
in all other areas of learning. Children under five make good progress in language and
literacy, their mathematical development and knowledge and understanding of the world
and patrticularly in the use of computers to support their learning. Progress in all other
areas of learning is satisfactory.

Progress is good overall across the school. It is particularly good in Key Stage 2 and
especially so in speaking and listening, science and information and communication
technology, where good and very good teaching is having a considerable impact on
raising standards. Progress in religious education is unsatisfactory due to the
insufficient allocation of teaching time but is satisfactory in all other subjects at this key
stage. Progress is, however, unsatisfactory overall at Key Stage 1 and particularly in
science, information and communication technology and religious education. This
unsatisfactory progress is primarily due to the inexperience of some staff at this key
stage and a significant proportion of unsatisfactory teaching.

Progress in speaking and listening is sound at Key Stage 1 and good at Key Stage 2.
Pupils in Years 1 and 2 mostly listen well to their teachers and follow instructions
carefully, although they sometimes interrupt when the teacher is speaking. As they
move through the key stage, the numbers of pupils who can articulate their ideas in
detail increases appropriately. Progress is better at Key Stage 2 and pupils are given
frequent opportunities to work in small groups; for example, in physical education
lessons to plan dance activities. In a history lesson in Year 5 pupils investigated
different aspects of the Tudor period in small groups and then related their findings to
the rest of the class. Across the school, listening skills are largely good. Nearly all
pupils listen well to their teachers and each other.

Progress in reading is satisfactory across both key stages. In Year 1, pupils are
beginning to use a sound range of strategies in their reading. They talk in a simple way
about their favourite books, but this does not include non-fiction. Pupils' confidence in
their reading skills grows steadily as they move through Key Stage 2. They talk about

15
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their favourite characters and plots in the stories they have read at the beginning of the
key stage. By Year 5 pupils begin to show understanding of the main points of non-
fiction text. Very few pupils across both key stages read poetry with imaginative
language. Library skills are developing well as pupils move through the school, and
standards are at expected levels by the end of both key stages.

15. Progress in writing across both key stages is sound. In Year 1, some pupils are still
using early writing skills and a few are beginning to use simple words and phrases. By
Year 3 pupils are developing simple sequences of sentences to tell their stories. In Year
4 pupils write detailed accounts of their visits and, by Year 5, some are able to write
descriptive pieces, but not with consistently accurate use of punctuation. Spelling is
nearly always accurate. Most pupils use a limited range of vocabulary in their writing.
There are few opportunities for pupils to write poetry.

16. Progress in mathematics is satisfactory in Key Stage 1. Pupils make good progress
overall in lessons in Key Stage 2 but their progress over time is satisfactory. In Year 1,
pupils make a sound start at numeracy skills. Most pupils can count to 10, many to 20,
and a small number of them to 100. Pupils know the names of common two-
dimensional shapes and describe their properties. Skills are appropriately developed in
Key Stage 2 and pupils in Year 3 mentally calculate answers to a range of simple
problems with the higher attainers being able to explain reasons for their calculations.
Many pupils are developing a range of strategies to assist them with their problem
solving. Numeracy skills are further consolidated at Key Stage 2. For example, pupils in
Year 4 can count on and back in steps of 10 and 100 from numbers with two or three
digits. Those in Year 5 continue to extend their skills in mental calculation and rapid
recall. As part of their work on data handling, they improve their understanding of the
need to provide sufficient information in graphs to help them solve problems.

17. There are variations in progress in science. It is unsatisfactory at Key Stage 1 but good
at Key Stage 2. Progress is good in lessons observed at Key Stage 2 and pupils make
good progress over time. Pupils in Year 1 know that plants need light to grow and
classify objects into living and non-living things. They are beginning to make simple
judgements to classify various common materials according to a range of simple
properties. Pupils in Key Stage 2 make better progress due to consistently good
teaching and especially in Years 5 and 6. Pupils in Year 3 are making good progress in
developing their understanding of a wide range of scientific phenomena. Those in Year
4 continue to make good progress in a wide range of activities and are developing a
good working knowledge of forces through their practical study on pulleys and their
effect on lifting objects. Many pupils in Year 5 have a good knowledge of bones and
fractures through their study of the human body. Their understanding of the Earth’'s
place within the solar system is satisfactory.

18. Progress also varies in information and communication technology where it is good at
Key Stage 2 and unsatisfactory at Key Stage 1. Although pupils make a satisfactory
start in Year 1, there is little evidence of progress as pupils move from Year 1 to Year 2.
In Year 3, however, pupils make good use of the mouse and software to locate
information. For example, they were able to find ‘speech marks’ to support their work in
literacy. In Year 4, pupils are learning how to use the ‘World-Wide Web’ and they have
good knowledge of using ‘windows’ programs. In Year 5, pupils know the names of
various programs and what they are used for. Their previous work on displays shows
that they have used an art package successfully. Pupils know how to search for

16

William Davies Primary School




19.

20.

21.

22.

28.

23.

24,

information on a database and their technical skills are developing well.

Progress is unsatisfactory overall in religious education. It is satisfactory in pupils’
knowledge and understanding of beliefs and values. Many pupils, including those with
special educational needs, are developing an ability to interpret questions about
relationships and the natural world. Progress is, however, unsatisfactory in the pupils’
ability to reflect, respond and express themselves in thoughtful and constructive ways
because too little time is allocated to teaching and learning across the school. The
subject is appropriately supported, however, through a well planned assembly
programme where many features of the nominated faiths are covered. This provides a
useful stimulus for the subject, but pupils have little opportunity to follow up the key
issues raised back in class and the level of the work is not matched effectively to the
age and ability of the pupils.

Pupils make satisfactory progress in all other subjects at both key stages and skills are
developed appropriately in the expressive arts.

The attainment of children with special educational needs is well below average on entry
to the school and well below levels achieved by other children in the same year group.
By the end of Key Stage 2 they have made good gains from prior attainment and are
mostly below average when compared with children of the same age nationally.
Progress for pupils with special educational needs is good in English. They are well
supported by teachers and classroom assistants, who use pupils’ individual educational
plans carefully to ensure they achieve their targets in reading, writing and mathematics.
Those pupils with severe learning difficulties make good progress relative to prior
attainment in literacy and numeracy skills. These pupils also make very good progress
in personal and social development and a range of life skills, enabling them to be fully
integrated into secondary school. Higher attaining pupils make good progress in most
subjects and especially in Key Stage 2 where teachers effectively plan challenging
activities and ensure opportunities are provided for pupils to extend themselves through
the use of information technology.

The provision for pupils with English as an additio nal language and for those targeted
for additional support is of sound quality and these pupils make satisfactory progress.
There are no significant variations in their progress compared to that of other pupils in
the school.

Attitudes, behaviour and personal development

The attitudes to learning of children under five are good. The nursery and the reception
class are calm and purposeful and children are well behaved, showing respect for each
other. In both the nursery and reception class children under five benefit from an
organisation which encourages initiative and responsibility. They are eager to explore
new learning and some show independence in selecting an activity. Reception children
concentrate well and persevere in their lessons. They develop good relationships and
work happily with their friends. The first session of the day in both classes helps to
settle the children into a good working atmosphere with teachers providing an
appropriate range of activities as the children arrive.

Pupils’ attitudes to learning are also good across the school. Behaviour and
relationships between pupils and between pupils and staff are very good. These are
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significant strengths of the school and make important contributions towards the
standards that pupils attain and the quality of life in the school community.

Pupils’ attitudes to learning continue to be positive, as in the previous inspection report.
At both key stages, pupils show a good level of interest in their lessons. They are well
motivated, listen attentively to their teachers and are keen to participate in lessons.
However, in some lessons, in Key Stage 1, there were examples of pupils being less
attentive. This was a direct response to unsatisfactory teaching and activities not
sustaining pupils’ interest. Pupils in the school respond well to questions and contribute
answers enthusiastically. They concentrate well and frequently sustain concentration on
individual activities for a good length of time. For example, in Year 6 they respond well
to collaborative activity and make good progress in developing independent learning and
research skills when researching information to debate issues around the habitat of wild
animals.

Pupils’ behaviour in lessons and around the school is very good. This is an
improvement on the findings of the previous report where behaviour was judged to be
good. The majority of pupils are clear about the standard of behaviour expected and
this is reinforced when school and class rules are discussed each term. A few examples
of lost concentration, bored and restless behaviour were noticed in some Key Stage 1
lessons, where teaching was less challenging and the teacher had insufficient strategies
for managing pupils. Pupils behave well in the dining hall and in the playground. They
are courteous to staff and visitors and are considerate to each other. They show
respect for school equipment and property and are trustworthy. There is no vandalism
or graffiti evident in the school. The majority of parents who responded to the
guestionnaire and attended the parents’ meeting expressed satisfaction with the
standards of behaviour in the school. No pupils have been excluded in the last year.

The quality of relationships in the school is very good. Relationships are based on a
mutual respect that underpins the school’'s ethos and enables pupils to work with
increasing confidence. Constructive relationships are formed between pupils and
between pupils and staff. Pupils of all ethnic, cultural and religious groups work and
play very well together. Pupils respect each other’s views and opinions and listen well to
views that are different from their own. A good example was the class debate in Year 6,
when pupils listened and responded well to the views of others.

Pupils’ personal development is satisfactory. As they move through the school, most
pupils listen carefully to each other during lessons and are aware of other people’s

feelings and values. They settle to group work quickly and work unsupervised both

independently, in pairs and in small groups. A particularly positive feature of the school

was the examples of good collaborative learning observed as seen, for example, in a
Year 6 design and technology lesson. A number of pupils participate in those extra-

curricular activities available. Although pupils are not actively involved in the daily
routines of the school, most teachers give classroom responsibilities, for example, in
reception where two pupils are selected each day. Activity days and the whole school

trip to Clacton include mixed year groups enabling older pupils to support the younger

ones. A positive feature is the competent manner Year 6 pupils share reading with

pupils in reception. Pupils make some contribution to the wider community. They
participate in sponsored events and are currently collecting money for recent earthquake

victims. Many pupils in the school enjoy a residential visit each year and trips to local
places of interest.
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Pupils with special educational needs respo nd well to the support of teachers and
adults. They greatly value the help they receive in lessons and show a developing self-
confidence in a number of tasks and skills. Pupils learning English as an additional
language have very positive attitudes towards learning. They are well integrated into the
school and their relationships with other pupils and their teachers are very good. They
listen to their teachers with attention and concentrate well in lessons.

Attendance

Levels of attendance are satisfactory and have improved since the previous inspection.
Patterns of attendance vary considerably between year groups with levels of attendance
in Year 4, Year 5 and Year 6 being above the national average. There are, however, a
considerable number of pupils whose attendance is below 90 per cent. A few pupils
take extended holidays during term time but this has only a limited effect on the overall
attendance figures. Although there has been some improvement in the rate of
unauthorised absence, it remains above the national average. This is partly due to the
difficulty that the school has in obtaining reasons for absence from parents and partly
due to staff not correctly recording reasons for absence. Punctuality continues to be a
problem in the school. A number of pupils arrive late, some frequently.

Quality of education provided

Teaching

Teaching is good overall across the school . In 94 per cent of teaching, it is satisfactory
or better with six per cent being very good. Only six per cent of teaching is
unsatisfactory but this is concentrated in Key Stage 1 where 20 per cent of teaching is
unsatisfactory. These overall findings, however, are a significant improvement on the
previous inspection where only half the teaching was judged to be satisfactory.

The quality of teaching of children under five is consistently good in both the nursery
and reception class. No unsatisfactory teaching was observed. Teachers have a
secure knowledge of the curriculum for children under five and planning is thorough.

Support staff engage effectively in whole class and group teaching to provide a good
range of learning experiences for the children. Teachers have satisfactory expectations
of what the children can achieve and questioning is used well to challenge children’s
thinking and stimulate language acquisition and development. Staff use a wide range of
methods to organise their rooms and make effective use of the outdoor area.

The quality of teaching at Key Stage 1 is unsatisfactory overall. It is unsatisfactory in 20
per cent of lessons and this is a weakness of the school. Only 10 per cent of teaching
observed is good or better. Improvements have been made on the previous inspection,
however, where much of the teaching was unsatisfactory or poor. Where teaching is
unsatisfactory, teachers use inappropriate methods to organise pupils’ learning and their
strategies for managing pupil behaviour are applied inconsistently.

Teaching is consistently good or better at Key Stage 2 in over 60 per cent of lessons
and is a strength of the school. This is a significant improvement on the previous
inspection and its impact on pupil progress is now considerable. Most teachers have a
secure command of the subjects they teach and particularly so in Key Stage 2. These

19

William Davies Primary School




35.

36.

37.

38.

39.

teachers fully understand the requirements of the National Curriculum programmes of
study and their lessons reflect the school’'s schemes of work consistently. The exception
is for religious education, where the scheme of work is in draft form and consequently
medium term planning and lesson plans are insufficiently matched to the requirements
of the locally agreed syllabus. Subject knowledge is good in English, art and science at
Key Stage 2 and in information and communication technology across the school.
Some teachers, however, lack expertise in physical education, music and religious
education. Subject knowledge is secure in all other subjects.

Teachers’ day-to-day planning is good. Improvement of planning was a key issue in the
last inspection and this has been effectively addressed. Teachers plan interesting
activities, which motivate and stimulate their pupils. Teachers’ expectations of pupils’
achievements are especially high at Key Stage 2. Where teaching is very good,
teachers set out very clearly in their lesson plans what is to be taught and what pupils
are to learn. The pace of these lessons is brisk, as seen in a science lesson for Year 6
pupils. However, not all teachers plan sufficiently to take account of the individual needs
of pupils and this is particularly so at the end of Key Stage 1. Appropriate challenges
are provided for pupils with special educational needs. Support is targeted effectively
for these groups of pupils and they are developing their language skills well. A good
feature is the way the majority of teachers provide structure and progression in the
planning of topics and make good use of information and communication technology to
support pupils’ learning.

The quality of teaching provided by the English language support teacher is good. He
supports classes mainly in Key Stage 2 on a half-termly basis, and is currently based in
the Year 5 class. Although the English support teacher is based in one class at any one
time, he spends some of his time screening and supporting pupils, particularly the new
arrivals, across the school. Support is well integrated into the mainstream classroom,
with pupils learning English as an additional language having full access to the
curriculum. There are good opportunities for the support and class teachers to plan
together and teach collaboratively. Pupils are generally well catered for in the classroom
when specialist support is not available.

Most teachers make effective links with what pupils have done and make progressive
demands on them. This is best seen in Years 5 and 6, where teachers make specific
expectations that identify pupils’ application, accuracy, presentation and quality of
thinking.

Teaching methods and the organisation of lessons at Key Stage 2 are good overall.
Teachers use an appropriate range of strategies to organise pupils and maintain interest
and enthusiasm. Groups are chosen carefully to match the task to the ability of the
pupils in literacy and mathematics lessons. They are less successful at Key Stage 1, as
seen in a mathematics lesson on two-dimensional shapes in Year 1, where the lesson
was over directed by the teacher and pupils were given little opportunity to consolidate
learning at their own pace.

In many lessons, teachers use appropriate questions to challenge pupils’ thinking and
probe their understanding. Explanations are often interesting and demonstrations are
matched well to the age and interests of the pupils. For example, in a Year 4 history
lesson, pupils sat attentively while the teacher led an activity to develop their
understanding of the Roman gods. In this lesson, the pupils were clearly motivated, the
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work was challenging, the pace brisk and activities and resources were used well to give
interest to the lesson. Teachers support pupils appropriately at their work areas and
encourage pupils to explain what they are doing and why. The allocation of time at the
end of lessons for pupils to evaluate what they have learned is inconsistent between
classes, but is best in literacy lessons and mathematics lessons. Consequently,
teachers are not always able to check effectively what pupils have learnt.

Pupils are managed well to promote high standards and personal responsibility in the
majority of classes except in Key Stage 1, where teachers sometimes lack skill in
managing pupil behaviour. Pupils work productively in Key Stage 2 and teachers
effectively contribute to a positive classroom ethos by using a range of strategies that
develop pupils’ cooperative and collaborative skills. This is best illustrated in Years 5
and 6, where teachers actively encourage pupils to make good progress and achieve
higher standards.

Teachers provide appropriate opportunities for pupils with special educational needs and
support is good. Proper attention is paid to the organisation of special educational
needs groups through effective support in class and withdrawal in small groups. In one
literacy lesson, observed in Year 6, effective support was provided by a part-time special
educational needs teacher. Planning was detailed and good use was made of time to
brief the learning support assistant for follow up activities. The use of the learning
support assistant in the whole class teaching sections of literacy and numeracy is,
however, underdeveloped and opportunities to actively support learning are sometimes
missed. The special educational needs coordinator provides good support to staff and
the learning support assistants are briefed appropriately.

The relationships between pupils and teachers, support staff and volunteers are very
good. Many lessons have a calm atmosphere and teachers use praise well to motivate
and encourage pupils to do their best. However, sometimes teachers in Key Stage 1
allow pupils to call out the answers to their questions to the detriment of others in their
class.

Teachers’ use of time and resources is good overall. Most lessons have a clear focus
and time is used well. Resources are organised effectively for lessons and used to good
effect in supporting teaching. Particularly good use is made of visiting speakers, as
seen in Year 5 when a doctor gave an interesting and informative talk to the pupils about
bones and fractures. Classroom displays are attractive and effectively support and
reinforce the pupils’ learning in many classes. Teaching assistants and volunteers all
contribute positively to the overall quality of teaching. They are effectively briefed by
teachers and have a clear understanding of their roles.

The quality of day-to-day assessment is satisfactory ov erall. When marking is good,
teachers clearly indicate ways for pupils to improve their work. However, there is little
evidence to suggest that pupils always respond to the teachers’ comments and correct
their mistakes.

The use of homework is satisfactory overall throughout the school. Most pupils take
home reading books, and reading diaries provide useful dialogue between home and
school. Appropriate activities are set in other subjects but the regularity and quantity of
work is inconsistent between classes.
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The curriculum and assessment

In the previous inspection, a number of significant weaknesses were identified in relation
to the curriculum. The school has worked hard to address many of the issues and good
progress has now been made to establish an appropriate curriculum for pupils.
Provision is now satisfactory overall. It is particularly good in science, but still
unsatisfactory in religious education.

The curriculum meets the statutory requirements of the National Curriculum and religious
education. All National Curriculum subjects and religious education are taught and
health education is taught within the science curriculum. The governors meet their
statutory obligation in relation to sex education, drugs education and the curriculum
overall. An appropriate policy for sex education is in place and sex education is taught
as part of ‘healthy living’ in science. Parents are satisfactorily informed of their right to
withdraw their children from this provision. The school promotes pupils’ moral
development well, and the provision for spiritual, social and cultural development is
satisfactory. However, the provision for personal, social and health education is
underdeveloped. The school does not provide enough opportunities for pupils to build
upon the richness of cultural traditions present in the school. There is, however, a
sound balance between intellectual, social and physical development.

The curriculum for children under five is satisfactory. Children in the nursery follow a
broad and balanced curriculum and planning is related to the six areas of learning.
Opportunities for the children to progress through these areas of learning, to the early
levels of the National Curriculum in the nursery and reception class, are appropriately
planned. There is currently no overall planning document for all children under five but
nursery and reception teachers plan together to ensure that a wide range of experiences
are developed progressively.

All pupils, including pupils with special educational needs and those learning English as
an additional language, have equal access to the curriculum. There is a detailed policy
for equal opportunities which affirms the school’'s commitment to equality of opportunity
and provides sound advice on supporting pupils in relation to equality of opportunity.

The curriculum for pupils with special educational needs is good. This is an
improvement on the previous inspection. All pupils are included in classroom activities
and levels of support are planned effectively to ensure these pupils follow an
appropriate curriculum that matches their individual needs. Planning is effectively
coordinated between the special needs coordinator, part-time support teachers, class
teachers and learning support assistants. Individual education plans are clearly focused
on the needs of pupils and termly reviews are closely monitored by the coordinator.

The school has carried out an audit of time allocated to each subject on a weekly and
yearly basis. It is satisfactory in all subjects except religious education where there is
insufficient time to teach Newham'’s locally agreed syllabus in both key stages to an
appropriate depth. Consequently this impacts adversely on standards in this subject.
The school is in the third year of implementing the National Literacy Strategy and in the
second year of the National Numeracy Strategy. This clear focus on literacy and
numeracy is effectively helping to raise standards.

The school has now agreed policies and schemes of work for most areas of the
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curriculum. For religious education, physical education and music, they are currently
being developed. The school is also using the frameworks for the National Literacy
Strategy and the National Numeracy Strategy. Together with planning which is better in
Key Stage 2 than in Key Stage 1, they provide for curriculum continuity and progression.

53. The links between the governing body and the staff in relation to the curriculum are
satisfactory. For the implementation of National Literacy and Numeracy Strategies,
there are two nominated governors. They have undertaken appropriate training on the
implementation of the frameworks for the National Literacy Strategy and the National
Numeracy Strategy, and have also observed teaching in these areas.

54. Preparation for the next phase of education is sound for Year 6 pupils before they start
attending secondary schools. Year 5 pupils have the opportunity to attend ‘taster days'’
in secondary schools before deciding the school they would wish to choose. The staff
from these schools also visit Year 5 pupils to talk to them.

55. There is satisfactory provision for extra-curricular activities, which are all well attended.
These activities include the netball club, the board game evenings and the library club.
The school also makes good use of the local community and the environment and visits
to various places, particularly in Key Stage 2. For example, pupils visit the Natural
History Museum, the Science Museum, the British Museum and the local shops and
parks. Pupils also go to the seaside in Clacton. Older pupils have the opportunity to
take part every year in a residential visit. During the inspection week, a number of
visitors including the local vicar, the local education authority’s adviser for information
and communication technology and a doctor visited the school to enrich pupils’ learning.

56. In the previous inspection, assessment was a key issue. The key issue was: ‘Staff
should use assessment more consistently to measure pupils’ attainment and help them
plan their lessons’. Other weaknesses in assessment related to marking, record
keeping, annual reports to parents, and the insufficient use of assessment data to
identify pupils with special educational needs or when reviewing individual education
plans. Since the previous inspection, the school has made satisfactory progress in
addressing these weaknesses and assessment is now overall satisfactory.

57. Assessment of pupils’ attainment is satisfactory for the under-fives. In Key Stages 1 and
2, it is satisfactory with the exception of geography and religious education, where it is
unsatisfactory. There is a school policy on assessment which provides sound advice to
teachers on different aspects of assessment. Teachers make good use of questions in
lessons to assess pupils’ understanding and knowledge. Pupils’ work is regularly
marked, but there are variations in the quality of marking. Where it is good, detailed
comments are given on pupils’ work to help them to improve it. However, marking
mostly informs pupils whether they have carried out a piece of work correctly or not
through a tick or cross, and there is insufficient marking of a diagnostic nature. Samples
of individual pupils’ work, assessed in relation to National Curriculum levels, are kept in
the ‘Assessment Book’ on a half-termly basis. They provide useful information on pupils’
progress over time. However, since the samples of work for the ‘Assessment Book’
contain work produced by pupils in a particular week, subjects which are not being
taught in that week are omitted. Teachers also keep comments on pupils’ progress in
their individual profiles in English, mathematics and science on a termly basis, and twice
a year on progress in other subjects. They also maintain detailed background
information on pupils. Assessment information on pupils’ performance is transferred as
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they move through the school and to the next school. It also forms the basis of annual
reports to parents. Assessment information, however, is not always used for
establishing individual targets for pupils.

The provision for assessment to inform curriculum planning is overall satisfactory. The
school fulfils the requirement of statutory tests and assessments at the end of Key
Stages 1 and 2. In addition, the school uses tests prepared by the Qualifications and
Curriculum Authority for pupils in Years 3, 4 and 5. Teachers generally assess pupils’
attainments against objectives identified in daily planning. Where this is carried out
effectively, it informs teaching during lessons as well as planning for future work.

However, insufficient attention is given to the analysis and use of assessment
information.

There are good procedures for assessing the progress of children under five. Staff
assess the children when they enter the nursery and use comprehensive profiles to
carefully monitor their progress and this is maintained throughout the reception class.
Teachers record what individual children know and can do in order to build on what they
have learnt in lessons and between classes.

The arrangements for the assessment of pupils learning English as an additio nal
language are sound. Their progress and attainment are monitored regularly. The
English language support teacher maintains a range of records on individual pupils,
which include background information, stages of English and progress made by pupils.

Staff assess the progress of pupils with special educational needs effectively.
Information is used well to plan for their next stages of learning and provide useful
information for termly reviews.

Pupils’ spiritual, moral, social and cultural development

Provision for pupils’ moral development is good and satisfactory for their spiritual, social
and cultural development. It is satisfactory overall. In the previous inspection, spiritual
development was unsatisfactory. The school has made sound progress in this area,
with the provision for pupils’ spiritual development being satisfactory now.

The school’s vision statement clearly indicates that the school aims to provide an
education where each child is enabled to reach their full potential which encompasses

all aspects of their development. In lessons, teachers value pupils’ ideas across the
curriculum, and give them positive feedback on their contributions. Everyday values
such as fairness, thoughtfulness and regard for others are regularly emphasised. There

are opportunities in the curriculum for spiritual growth, for example in religious education,
English, physical education and information and communication technology. There is
provision for pupils to attend daily whole school or key stage assemblies. Assemblies
offer them sound opportunities to learn about and develop respect for each other’s

religions. They are also used as an occasion for celebrating pupils’ achievements. The
school meets the legal requirements of a daily act of collective worship and appropriate
opportunities are provided for individual reflection in assemblies.

The provision for moral development is good, with the school providing good teaching on

right and wrong. The code of behaviour is fully understood by pupils. There are clear
expectations of behaviour which promote very good standards of conduct in the lessons,
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particularly in Key Stage 2, and around the school. Pupils understand the concept of
fairness and show respect for others. Adults in the school provide good role models of
behaviour by their courtesy and respect for pupils. Relationships between staff and
pupils, and between pupils themselves, are particularly good in Key Stage 2. The
relationships between girls and boys and pupils from different ethnic groups are very
good.

There are sound opportunities for pupils to develop their social skills. The school helps
pupils to work cooperatively in class and to develop positive attitudes to good social
behaviour and self-discipline. There are opportunities for pupils in Year 6 to read to
children in the reception year, and older pupils also help the younger ones on trips and
outings. However, there is no school council and the opportunities for an understanding
of citizenship and democracy are limited.

The school makes satisfactory provision to support pupils’ cultural development. It pays
particular attention to linguistic diversity through notices and captions on displays in
different languages. The school’s religious education programme, and to some extent
its geography and history curriculum, make satisfactory contributions to help pupils to
appreciate their own cultural and religious traditions and those of others. However,

opportunities for pupils to build upon the richness of cultural traditions present in the
school, for example through music and art, are limited. There is, however, good
provision for visits to the locality. For example, regular visits are made to several
national museums and art galleries to enhance pupils’ cultural development. The school
has established good links with a national charity to support a wide range of after-school

and weekend trips to broaden the experiences of pupils.

Support, guidance and pupils’ welfare

The school provides satisfactory support and guidance for all pupils. It provides a caring
environment where staff and the headteacher demonstrate a high degree of care and
concern for pupils’ welfare. There are some appropriate policies and procedures in
place which promote pupil well being and provide a secure learning environment,
enabling pupils to take full advantage of the educational opportunities. Parents at the
meeting expressed satisfaction with the level of support provided for their children and
were pleased that any incidents of bullying are dealt with promptly.

Procedures for pupils entering the nursery are satisfactory and they provide adequate
opportunities for children to become familiar with their new surroundings. Procedures
for pupils transferring to the secondary school are appropriate and include some staff
contact and familiarisation visits for pupils.

Procedures for monitoring academic progress and personal development of pupils are
satisfactory. Class teachers evaluate pupils’ work each half term to show individual
progression. These records then effectively contribute to pupil profiles. Pupils’ personal
development is well supported through the ethos of the school and assemblies.
However, the school has no policy or planned programme to promote personal
development and no standardised procedures to monitor pupils’ personal development
and keep track of their needs. The Wednesday ‘Well Done’ assembly contributes
towards promoting personal development by recognising pupils’ good work and effort.

The procedures for monitoring and promoting discipline and good behaviour are
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satisfactory. The behaviour policy outlines expectations for movements and procedures
around the school and identifies some limits of unacceptable behaviour, particularly in
the playground. There is a brief framework on procedures for staff to follow, but there is
no consistent whole school guidance on suitable rewards and sanctions or guidance on
when to apply them. There is a clear expectation for behaviour, class rules are clearly
displayed in most classes and school rules displayed around the school. Most teachers
have effective classroom management skills and these are a positive influence on the
high standards of behaviour in the classroom and around the school. Any concerns
staff have about pupils’ behaviour are discussed with the headteacher, but there is no
standardised formal method for class teachers to record or monitor incidents of
inappropriate behaviour or track individual pupils causing concern. The headteacher’s
book to record serious playground incidents and bullying has very few entries. There is
no evidence of bullying or racism having taken place in the school. Current guidelines
indicate that good procedures are in place to deal with any issues that may arise.

The support for pupils with special educational needs is good. Staff work effectively as
a team to provide a wide range of activities and levels of support for all pupils with
learning difficulties and disabilities. This level of care is greatly valued by the parents of
these children. Pupils learning English as an additional language are well catered for in

relation to provision for their support, guidance and pupils’ welfare. When the school

receives new pupils, the English language support teacher usually interviews their

parents and explains to them the support available both in and outside the school.

Procedures for monitoring and promoting good attendance are satisfactory overall.
Since the previous inspection, the school has introduced appropriate systems to monitor
attendance and punctuality. Although registers are checked by the headteacher, the
systems in place to follow up absence are not sufficiently systematic and lack the rigour
to be fully effective. Registers are not all accurately marked and staff do not clearly
distinguish between authorised and unauthorised absence.

The procedures for child protection are satisfactory. The school policy provides staff
with proper guidance on procedures to be followed. Staff have received training, are
aware of the designated person and procedures to follow in the event of any concerns.
However, the headteacher as the designated point of contact has not received recent
training.

Procedures to promote the health and sa fety of pupils have some shortcomings. The
school has no health and safety policy and is not fully complying with the local authority
policy. Day-to-day welfare is satisfactory but not all playground accidents are recorded.
Regular safety checks of equipment, the site and premises are made, although formal
risk assessments are not fully in place. A recent full electrical check identified some
areas in need of urgent attention that have not yet been fully implemented. The school
now has sufficient fire exits clearly marked, a key issue in the previous inspection.

Partnership with parents and the community

The school has satisfactory links with parents and the community. Since the previous
inspection, the school has strengthened links with parents, encouraging them to play a
more active role in school life and the education of their children. Many parents valued
this level of communication. Parents are also invited to weekly assemblies and activity
days in the school, although these are not always well attended. A recent initiative
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trained six parents to help with the Literacy Hour and now three of these parents
regularly help in the classroom. The school has no parent teacher association but
parents do run stalls at the annual fair. Pupils are encouraged to take reading books
home regularly, but not all parents share reading with their children at home. The school
has not yet introduced a homework policy in line with recent government guidelines with
the result that the setting of homework is inconsistent and unstructured, a point of
concern shared by some parents. An appropriate home-school agreement has been
circulated to all parents.

76. The quality of information provided by the school for parents, although sound overall,
does have some shortcomings. A brief prospectus contains some useful information on
school routines but, like the governors’ annual report to parents, it lacks some important
information. Newsletters are infrequent. Only two are sent each year but together with
the few additional letters from the headteacher they do provide some information on
school matters and forthcoming events. Formal meetings each term provide good
opportunities for parents to discuss progress and concerns with staff. In response to
parental concerns, staff are now available for informal discussions each Friday
afternoon. Although there is no consistent whole school approach providing parents
with information on topic work and the curriculum, they do receive brief information
through class letters. Meetings have been held to explain the Literacy and Numeracy
Strategies, but curriculum focus meetings are not a regular feature in the school.
Annual pupil reports are satisfactory. They provide information on what pupils can do
and include brief targets for individual development but do not always provide clear
information on strengths and weaknesses. Parents of pupils with special educational
needs are kept fully informed about their child’s progress through good communication
and regular reviews.

77. The school has satisfactory links with the community; for exa mple, the building is used
frequently by the local community for weddings and functions. Teachers make good use
of local resources to support pupils’ learning. They visit local parks, the local nature
reserve and local shops. Visits to places of interest support topic work, enhance the
curriculum and make a positive contribution to pupils’ learning. There is some
involvement of all parents in the celebration of festivals such as Diwali and Eid. There
are very few links with local businesses and the school recognises the need for further
involvement of all parents and the local community.

83.
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The management and efficiency of the school
Leadership and management

Leadership and management are sound. The headteacher provides satisfactory
educational direction for the work of the school. There is a positive ethos and a vision to
raise standards. However, the school is not always clear how this will be achieved.
There are coordinators for all subject areas, but there is little leadership for the work of
the early years and Key Stage 1 to provide clear direction. Job descriptions are out of
date but the school has recognised this area for development and these are currently
under review. Currently they do not include the monitoring of the curriculum and
teaching and precisely how this will raise standards. However, this monitoring is
satisfactory in practice and the headteacher, deputy head and coordinators regularly
monitor the quality of teaching and learning in the classroom. Strengths and
weaknesses are explained to staff but the outcomes are not always used systematically
to have an impact on what is taught. The monitoring of the curriculum has led to good
levels of improvement since the last inspection. However, there are still inconsistencies.
For example, insufficient time is given to allow pupils to record their work at Key Stage 2
in religious education and geography.

The governing body is supportive and a few governors visit the school to support on a
day-to-day basis. There are no formal systems in place for individual governors to report
back to the full governing body so that governors have a good base to ask pertinent
guestions and hold the school to account for the standards it achieves. There is no
formal sub-committee structure, for example, there is no separate committee for finance
but issues are discussed by appropriate working groups and reported to the main
governing body at its meetings.

Following the last inspection in May 1996, an action plan was prepared which set out
targets for future development. The headteacher, staff and governors have made good
progress in managing the key issues for action identified below. The school's capacity
for further improvement is satisfactory.

Key Issue 1: The headteacher and staff need to improve the quality of teaching in order to
raise standards and improve progress, especially in design and technology. Teachers should
improve their planning so that all lessons have clear learning targets and work builds
systematically on pupils’ skills, knowledge and understanding. Teachers should set their sights
higher, make greater demands on pupils of all abilities, increase the pace of learning and
provide a wider range of learning opportunities. Staff should use assessment more consistently
to measure pupils’ attainment and help them plan their lessons.

The vast majority of lessons now have clear learning objectives. However, in some lessons,
notably physical education, learning objectives are still vague. Generally, teachers make
appropriate demands on all pupils and provide sufficient challenge. Lessons largely have a
good pace. Staff still use assessment inconsistently to inform future planning in order to
plan further lessons.

Key Issue 2: The governors, headteacher and staff should work together to develop strategic
plans which further aim at raising standards and improving the quality of education.

There is greater involvement of governors and staff in working t ogether; however, strategic
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planning, with clear success criteria remains a weakness.

Key Issue 3: The headteacher and the staff should maintain the good relationships and caring
ethos of the school.

The good relationships and caring ethos of the school have been maintained. There are
often very good relationships between staff and pupils and also between pupils of different
ethnic and faith groups.

Key Issue 4: The governing body should ensure that all fire exits are clearly marked and fully
functional.

90.

6.

All fire exits are clearly marked and were fully functional during the inspection.

Development planning, monitoring and evaluation are unsatisfactory overall. The
current school development plan is generally sound for the short-term future
development of the school. The targets are largely appropriate, with key personnel and
timings identified. However, they are not prioritised and accurately costed, nor are
success criteria specific enough to allow the school to measure its own performance
precisely. There is no long-term plan that shows a clear programme of action for the
future development of the school. The governing body’s procedures for monitoring and
evaluating the school’s development plan lack rigour and consequently they are not able
to effectively measure the plan’s impact on school improvement.

The special educational needs coordinator provides effective leadership. Procedures
comply with the Code of Practice” and the work of staff is monitored appropriately. With
the English language support being devolved to the school, the headteacher has the
responsibility for the coordination of the work of the English language support teacher.
The headteacher has a sound understanding of the needs of pupils learning English as
an additional language, and carries out the responsibility for supporting and monitoring
English language support satisfactorily.

The school’s ethos is good and purposeful. This is reflected in pupils’ positive attitudes
to work and the very good behaviour. There is a sense of respect and care for others
everywhere. Relationships between staff and pupils are nearly always positive. The
school’'s aims and policies are appropriate and strongly supported by parents. They
cover a wide range of issues and are constantly being renewed and updated.

The governors do not meet their statutory obligations fully. There are a number of
omissions from the annual report to parents and the school prospectus. The appraisal
of teachers is not up to date.

Staffing, accommodation and learning resources

The school has a sufficient range of staffing, accommodation and learning resources
and this has a beneficial effect on the quality of education provided.

Overall, the school has a sufficient range of staff with the experience and qualifications

2 Code of Practice— this gives practical adviceto schools and local education authorities about their responsibilities and tasks to ensure that pupils who

have special educational needs receive the most appropriate help to further their learning and personal development. Thisis a statutory duty under the

1993 Education Act.
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to meet the needs of all pupils, including those with English as an additional language,
the requirements of the National Curriculum and religious education. However, there are
some weaknesses. Although there is a wide range of experience amongst staff, ranging
from newly qualified teachers to a third of staff with over 20 years experience, there is a
limited range of subject expertise across the curriculum.

7. In addition to class teachers, the school benefits from a high number of additional
classroom assistants, some of whom are well qualified. They work effectively in
cooperation with teachers. The school has made satisfactory progress in addressing
some of the weaknesses identified in the previous inspection. The qualifications and
experience of teachers and support staff for pupils with special educational needs match
the needs of pupils well. The part-time support teachers provide good levels of support
to learning support assistants attached to individual pupils with statements of special
educational needs.

8. The arrangements for the professional development of teachers and support staff are
satisfactory. The school provides some useful in-service training, most of which is
currently being focused on the National Literacy and Numeracy Strategies. The
coordinators for literacy and numeracy have attended training in these areas. They give
verbal feedback to their colleagues at staff meetings. On occasions, staff provide
training sessions to share their expertise. The mathematics coordinator has been
designated a ‘leading mathematics teacher’ in Newham and is sometimes observed
working by teachers from other schools. There is some correlation between targets in
the development plan and those of individual staff and in-service training is appropriately
targeted to ensure it contributes to the quality of teaching. Although appraisal is not up
to date, staff development interviews take place annually with the headteacher or deputy
headteacher. These provide opportunities for staff to identify personal targets which are
considered in conjunction with the needs of the school. The headteacher has not
undergone a formal appraisal for three years but meets regularly with her monitoring
adviser. The school has not made any improvements in this area since the previous
inspection. Training for non-teaching staff has taken place and this has been used
effectively to support pupils’ learning. One classroom assistant has undertaken
advanced training to support literacy.

9. There are currently two newly qualified teachers on the staff. The arrangements for
induction and support for these teachers are satisfactory. Procedures are linked to local
authority guidelines, are well structured and offer effective support. All recent new
appointments have been newly qualified. The school has no formal induction
procedures for qualified staff.

10. At the time of the previous inspection, there were insufficient dual language materials.
Improvements have now been made and there are now adequate resources to meet the
needs of pupils learning English as an additional language.

11. Accommodation overall is satisfactory and allows for the effective delivery of the
curriculum. However, two classes are housed in mobile classrooms without running
water, with the result that the accommodation for these two classes is unsatisfactory.
The school occupies a single storey building with adequate outside space. There are
two playgrounds and although there is no grassed area, the recently established quiet
area with a seat and planted bowls is a positive feature. The large library area is not
easily accessible for all pupils. Internally the building is pleasant, enhanced by a variety
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of displays and benefits from two halls that are effectively used for physical education.
The building is adequately maintained with much of the building having been recently
decorated. The caretaker and cleaning staff make a positive contribution to the
maintenance and care of the building.

12. Overall, the quality and quantity of learning resources are sufficient to support the
curriculum.  There are satisfactory resources in most subjects, including special
educational needs. In science and information technology, resources are good, but in
music resources are unsatisfactory due to a lack of multi-cultural instruments. In
science, each class has a box of relevant equipment, including ‘portable laboratories’
which are in good condition. Computer hardware is good and includes palm top
computers on loan and a scanner. Resources in the school are well stored, well
maintained and most are readily accessible. The range and number of books in the
library is limited. This is a change from the previous inspection which judged the school
to have a good range of reading material. However, the selection of history books in the
library has improved and is now good. Satisfactory use is made of resources beyond
the school, such as residential courses and visits to the Science Museum, the Tate
Gallery, the Bethnal Green Toy Museum as well as the local parks.

98. The efficiency of the school

13. Although there have been some improvements in financial planning since the previous
inspection, financial planning in the school is unsatisfactory. The school development
plan provides an annual overview of the school’s needs and includes a wide range of
targets. Expenditure on different subject areas over the next financial year is planned
but has not been prioritised or accurately costed. The plan still has no measurable or
guantifiable criteria to evaluate its success in achieving each target, an area identified in
the previous inspection. This makes it difficult to assess the cost effectiveness of
decisions taken.

14. The process for allocating funding to the school’'s targets are considered by the
headteacher and take account of the overall budget allocation, but are insufficiently
precise to improve the quality of education. Initiatives are identified but targets, success
criteria, timescales, persons responsible and financial and other resource implications
are unclear. There is insufficient emphasis on strategic financial management. The
school has no long-term plans for expenditure which would allow the school to
systematically target sustained development in staffing, accommodation and the
curriculum

15. The school has a committed governing body. Although there is no financial committee,
governors have a growing awareness of their role in the school. They are beginning to
have an understanding of the school priorities for future development, but the process of
evaluating cost effectiveness is not yet established. Governors do not yet have a fully
active role in financial matters. Although they play little role in setting the budget, they
are given the opportunity to discuss spending decisions made by the headteacher.
Governors do take a more active role in monitoring the school’s financial position by
receiving management accounts each term.

16. The school makes satisfactory use of its teaching and support staff, accommodation an d
resources. Teaching and support staff are well deployed and used effectively. The use
of teaching and support staff is satisfactory in terms of their classroom roles, although
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the experience and skills of teachers are not always used to best advantage in their
management responsibilities. Although expenditure on support staff is high, this is an
appropriate use of funds to meet the needs of the pupils. The school effectively uses
the allocated English as an additional language teacher. Additional funding for pupils
with special educational needs is effectively used. The school makes satisfactory use of
its learning resources and accommodation. Resources are used appropriately to
support teaching and learning.

17. Financial control and administration in the school are unsatisfactory. The headteacher
continues to devote much of her time to administration of the budget and this limits the
time available for monitoring the quality of teaching and learning. The most recent
auditors’ report was published in 1996 but not all recommendations have yet been fully
implemented. There are some administrative systems in place and these give support to
the daily school routines. Records are kept of expenditure and the governing body
receives termly information for monitoring spending.

18. Taking account of the context of the school, the quality of teaching, the attitudes and
behaviour of pupils, their attainment and the level of income received, the school
provides satisfactory value for money.
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104.
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PART B: CURRICULUM AREAS AND SUBJECTS

Areas of learning for children under five

Children enter the nursery following their third birthday and attend either a morning or
afternoon session. At the time of the inspection there were 46 part-time children in the
nursery and nine in the reception class. Children transfer to the reception class at the
beginning of the autumn or spring terms in the year they are five and attend school on a
full-time basis. Home visits are not undertaken prior to entry to the nursery but a weekly
mother and toddler session provides opportunities for children to experience the school
prior to their admission date.

Children’s attainment on entry to the nursery is well below that expected for children of
this age. By the age of five children have made good progress and attainment is below
national expectations in language and literacy and mathematical development. It is in
line with expectations in creative and physical development, knowledge and
understanding of the world and in personal and social development. Overall, children
make good progress in their personal and social development, mathematics and
language and literacy, with sound progress made in knowledge and understanding of

the world and their creative and physical development. Children who have been
identified as having special educational needs and English as an additional language

make good progress.

Children in the nursery follow a broad and balanced curricul um and planning is related to
the six areas of learning. Opportunities for the children to progress through these areas
of learning, to the early levels of the National Curriculum in the nursery and reception
[R1]class are appropriately planned. There is no overall planning document for all
children under five but nursery and reception teachers plan together to ensure that a
wide range of experiences are developed progressively.

Provision for literacy and numeracy is good in reception. For example, children are
taught in groups according to their abilities in literacy and mathematics, and good use is
made of initial assessments to inform planning. Staff assess the children when they
enter the nursery and use comprehensive profiles to carefully monitor their progress.

This is maintained throughout the reception class. Teachers record what individual
children know and can do in order to build on what they have learnt between lessons
and in between classes. There is no overall leadership for this key stage to oversee
joint planning and monitor the overall provision.

Personal and social development

Children’s personal and social development is satisfactory and children make good
progress. The nursery and reception classes are calm and purposeful. The children are
well behaved and show respect for each other. In both the nursery and reception class,
children under five benefit from an organisation which encourages initiative and
responsibility. They are eager to explore new learning and some show independence in
selecting an activity. Reception children concentrate well and persevere in their lessons.
They develop good relationships and work happily with their friends. The first session
of the day in both classes helps to settle the children into a good working atmosphere,
with teachers providing an appropriate range of activities as the children arrive.
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24,

25.

111.

Reception children undress and dress themselves competently for their physical
education lessons, folding their clothes with care. Reception children take part in all
school assemblies, although nursery children only attend on special occasions.

The teaching of personal and social development is good overall. Teaching is based
upon an effective discipline policy, which emphasises that children should know right
from wrong. Good opportunities are provided for personal and social development.

When the nursery children move to reception, their nursery nurse goes with them giving
the children confidence and helping them to feel secure.

Language and Literacy

26.

27.

28.

29.

30.

116.

31.

32.

At the age of five, the majority of children attain standards that are below national
expectations in the development of speaking and listening, reading and writing. The
levels that higher attaining children reach in reading are in line with the national
expectations of five year olds. However, the progress that children make is good.

In both large and small groups, children in the nursery listen well to stories such as ‘The
Hungry Caterpillar’, and enjoy a wealth of songs and nursery rhymes. In the reception
class teachers create good opportunities for stories and songs and these are used
effectively to enhance literacy. Some children in the nursery class take part in role play
with confidence, performing imaginary tasks in the ‘Garden Centre’ and home corner.
These opportunities are frequently available in the afternoons for the children who are
under five in the reception class in activities linked to their topic.

Children in both classes enjoy books and handle them with care. All children take part in
shared reading, with reception children following a ‘ big book’ to identify initial sounds.
Children with English as an additional language receive good support during their
language and literacy activities. All reception children know that words and pictures
carry meaning and recognise their own name. Children by the age of five can recognise
many letters of the alphabet and some can read familiar words. All children take books
home to share with adults on a regular basis.

Children use pictures and marks to record their ideas in a variety of ways and most
reception children can write their own name without adult support. Children know most
of the letters of the alphabet and some children use them well when practising their
writing skills. The structured Literacy Hour for reception children under five is
appropriate and assists in the development of literacy skills.

Overall the teaching of language and literacy is good. Teachers use shared reading
books to encourage a love of books. Many opportunities for the development of
language and literacy skills are regularly used throughout the day by all teachers.

Mathematical development

By the age of five, children are attaining standards overall that are below national
expectations for children of a similar age but they are making good progress.

Sand and water play provide appropriate ongoing activities for the children in the nursery

to help develop mathematical experiences. Children sort objects by size and shape, for
example, when sorting the equipment in the ‘home corner’. They recognise simple
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number patterns and basic shapes. Some children recognise, sequence and count up
to five and sometimes beyond. They use appropriate mathematical language with
increasing confidence. Children sing number rhymes and counting games from
memory. In the reception class, children learn to recognise, sequence and write
numbers. Children work in small groups matched to their different levels of ability. This
provides for children’s development in mathematics and improves the progress they
make. Teachers make their introductions to lessons fun through number rhymes and
simple games. Most children recognise and use numbers up to 10 and some are
familiar with larger numbers.  Children understand and record numbers, with some
higher attaining children using operations such as addition with the use of a number li