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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Holly Bank Schoal is part of the Holly Bank Trust which is a charitable organisation offering education and
devel opment to children and young people with disabilities. The school offersresidential provision for pupils
and students with physical disabilities, moderate, severe and profound learning difficulties, medical conditions
and speech and language problems. It isregistered for 50 boarding and 15 day pupils aged between 5 and 19
years of age, and currently there are 56 pupils and students on rall in the age range 8 to 19 years, with just under
50% of pupils (25) aged 16 plus. Pupils and students are sponsored by 23 local authorities. There are 185 staff
working in the school including care staff, teachers, support assistants, physiotherapists, speech and language
therapists, occupational therapist, information and communications technol ogy technicians, nurses,
adminidtrative, personnd and premises staff. The school offers a 24-hour curriculum for seven days each week
for 38 weeks of the year.

HOW GOOD THE SCHOOL IS

Thisisasuccessful school with a number of very good features. The pupils and students make good progress
overall and they approach their work with enthusiasm and excitement. Overal, the teaching is good and just
over athird of it isvery good or outstanding. The headteacher provides strong leadership. The school has made
good improvement since the last ingpection and thereis a clear commitment to improve further. Overall, the
school provides good value for money.

What the school doeswell

Strong leadership provides very clear direction for the work of the schoal.

New technology is used very effectively to enable the pupils and studentsto devel op their communication
skills, to gain maximum independence and access to the whole curriculum.

Theinterdisciplinary approach provides a very effective environment within which pupils and students fedl
secure and are able to develop to their full potential.

Pupils and students' achievementsin communication and in personal development are very good.

Pupils and students attitudes to school and their behaviour are very good.

Pupils and students devel op very good relationships with each other and with the adults who work with
them.

What could beimproved

The accreditation of achievements appropriate to pupils and students' needsin Key Stage 4 and post-16.
The governing body’ s procedures for monitoring and eval uating the whole provision.

The areas for improvement will form the basis of the action plan prepared by the appropriate authority.
HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school has made good improvement since the last inspection in 1996. The quality of teaching hasimproved
and isnow good, resulting in pupils and students' learning being good overall. High quality schemes of work
are now in place for all subjects, consequently teachers' planning is detailed and identifies clearly what
individual pupilsand studentswill learn from lessons. Individual education and care plans have clear targets
and pupils' and students progress can be tracked through them. The provision for pupils and students' spiritual
development has improved and is now good, with opportunities planned to provide a sense of wonder, and time
for reflection. The provision for music is much improved and is now good, enabling pupils and studentsto
make good progressin this area.
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STANDARDS

The table summarises inspectors' judgements about how well pupils achieve in relation to their individual
targets by the time they leave the schoal.

Progressin: by age by age by age Key

11 16 19
speaking and listening A A A very good A
reading B B B good B
writing B B B satisfactory C
mathematics B B B unsatisfactory D
personal, social and health
education A A A poor E
other personal targets set at B B B
annua reviewsor in |[EPs*

* |[EPsareindividual education plans for pupilswith special educational needs.

The school setstargets for individual pupils and students and for whole-school performance which are both
redlistic and challenging. Pupils and students’ achievementsin communication and personal development are
very good and technology is used very effectively to support the work in these areas. In all other areas, pupils
and students' achievements are consistently good.

PUPILS ATTITUDESAND VALUES

Aspect

Comment

Attitudes to the school

Very good. Pupils and students are highly enthusiastic, very interested in their
work and the great majority concentrate for surprisingly long periods of time.

Behaviour, in and out of
classrooms

Very good. Pupilsand students behave very well at all times and all aspects of
the work of the school proceed in a tranquil manner.

Personal development and
relationships

Very good. Pupilsand students have very good relationships with each other
and with adults. They are asindependent as they possibly can bein all aspects
of their lifein school. They show a high level of respect for the fedlings of
others.

Attendance

Very good. Attendance rates are well above those expected for this type of
school.

TEACHING AND LEARNING

Teaching of pupils: aged 5-11 aged 11-16 aged over 16
L essons seen overall Good Good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory;
unsatisfactory; poor; very poor. ‘ Satisfactory’ means that the teaching is adequate and strengths outweigh

weaknesses.

Teaching isgood overal and in just over athird of lessonsit is very good or outstanding. Thereis no significant
differencein the quality of teaching in different parts of the school or in different subjects of the curriculum.
Theteaching of communication skills and personal and socia development underpins all work in both
classroom and residential activities thus enabling pupils and students to achieve more highly in these areas.

This high proportion of good, very good and outstanding teaching has a significant impact on pupils and

Holly Bank School -7




students achievements and ensures they make good progress overall. Teachers planning isvery detailed and
contains clear indications of what individual pupils and students are expected to learn from the lessons.
Teachers have high expectations and continually challenge pupils and students to achieve of their best and
consequently most lessons proceed at a brisk pace. Teachers and support staff work very well together and the
work of therapists, medical and care staff supports the provision in classrooms very well. All staff know the
pupils and students very well, always expect them to do their best and are adept at knowing when to exert
pressure and when pupils and students need to be left alone for a short while. Pupils and students’ individual
difficulties are never allowed to be used as an excuse for lack of effort.

OTHER ASPECTSOF THE SCHOOL

Aspect

Comment

The quality and range of the
curriculum

The whole curriculum is very good and highly relevant to the needs of al
pupils and students. The provision for pupils and students personal, social
and health education underpins everything they do and is excdllent. Elements
of the well-planned sensory curriculum and the National Curriculum are
cleverly intertwined to provide pupils and students with interesting learning
opportunities.

Provision for pupils
personal, including spiritual,
moral, socia and cultural
development

Very good overall. Provision for pupils and students’ spiritual and cultural
development is good and that for their moral development isvery good. The
provision for social development isa particular strength and is excellent.

How well the school cares for
its pupils

Very good. A high quality of careis given in both the day and residential
provision. All aspects of the monitoring of pupils and students' performance
and development, and of providing support and guidance for them, are good.

HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect

Comment

Leadership and management
by the headteacher and other
key staff

Very good. The strong leadership of the headteacher provides very clear
direction for the work of the school. Procedures for monitoring and evaluating
the school’ s performance by the headteacher and other senior staff are very
good. Co-ordinators have a significant impact on the work in their subjects
and support other staff well.

How well the appropriate
authority fulfilsits
responsibilities

Good. The governing body is very supportive of the school and has clear
proceduresto fulfil its respongibilities. Their work in terms of monitoring and
evaluating the work in subjects ensures they are well informed but the
procedures for applying the principles of best value are not sufficiently
systematic and rigorous.

The school’ s evaluation of its
performance

Very good. The detailed development plan is very well matched to the needs
of the school and isthe result of significant involvement by all staff and
governors. Each department effectively evaluates its own performance against
specific targets.

The strategic use of
resources

Very good. The excdlent accommodation, the high level of staffing and the
very good resources are all used very effectively to support pupils’ and
students’ development. The use of new technologiesis excellent.
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PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases par ents most What parentswould like to see improved
Pupils make good progress. - Theleve of extracurricular activities.
Teaching is good.

The high level of information they receive about
what their children are doing at schoal.

Pupils are encouraged to work hard and achieve
the best they can.

The high level of caretheir children receive.

The inspection team fully agrees with the strengths identified by parents. A good range of extra curricular
activitiesis provided for both resident and day pupils and students.
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PART B: COMMENTARY

WHAT THE SCHOOL DOESWELL

Strong leader ship providesvery clear direction for the work of the schoal.

1

The school isvery well led by the headteacher and senior management team who work well together and
with the governing body. A very clear strategic direction has been formulated to ensure the school
continually improves the quality of its provision. Through this, much has been achieved since the last
inspection.

The recently appointed headteacher leads the school very well and ensures a sense of common purpose
amongst all staff, leading to very good teamwork and a high degree of consistency of practice throughout
the school. This enables the school to implement its aims, values and policies very effectively and creates
an ethos in which pupils and students of all ages and abilities thrive.

The governors are very supportive of the school and fulfil their statutory responsibilitieswell. They have
good knowledge of the school and are clear about the main issuesrelating to its future. Individual
governors are responsible for monitoring the provision in some subjects, for example literacy and

numeracy, but not in all. Since the last inspection the roles of subject leaders have been clearly defined and
these are now well understood. The subject leadership roleis now effective. Subject leaders have

devel oped detailed schemes of work and support their colleagues well.

The headteacher and deputy headteacher effectively monitor the curriculum and the quality of teaching.
The outcomes of this monitoring are having a strong impact on school improvement. The school
development plan is very detailed and clearly identifies targets for improvement. It coversall essential
areas of school life, has suitable time scales and detailed action plans for each area. The criteria for success
areclear, as are the arrangements for monitoring and eval uating the progress made in implementing the
plan.

Reationshipsin the school are very good which result in al pupils, students and staff working with
confidence and high self-esteem.

New technology is used very effectively to enable the pupils and studentsto develop their communication,
gain maximum independence and access to the whole curriculum.

6.

The use of technology to support pupils and students' development isamajor feature of the school’s
provision. A huge amount of work has gone into using technology to enable pupils and students to become
asindependent as possible through being able to operate a wide range of aids to support their learning and
living. Careful assessment is made of each pupil or student’s disability to identify the most appropriate
‘switch’ suitable to their needs. This ensures pupils and students gain access to the most appropriate
equipment and develop the necessary skillsto useit. All pupils and students have regular one-to-one
support from specific staff to help them develop these skills. The schooal is not afraid to try new advances
in thisareaif these are likely to liberate pupils and students and provide them with ways of showing what
they know and can do. The most recent development, ‘ Eagle Eyes', has exciting possibilities to help pupils
and students communicate through computer technol ogy.

Teachers planning in all areas of the curriculum identifies ways in which technology can support
individual pupils and students. Thereisagood range of computers and programmes to support all areas of
the curriculum, although use of the Internet as a staff, pupil and student learning resourceis at an early
stage of development. Many pupils and students are able to use technology very effectively to demonstrate
their achievements. For example during an English lesson, a pupil in Key Stage 4 used the computer to
write out, illustrate and check the spelling of a poem which he had just composed.  In a mathematics
lesson, pupils were using computers to work on number programmes by successfully using switches which
requiring minimal manual movement. In music lessons, a range of switches was used to enable pupilsto
play arange of percussion instruments and join in at the appropriate times. Independence for specific
pupilsis aso supported by the use of eectric tracks for their wheelchairs to follow.
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Theinterdisciplinary approach provides a very effective environment within which pupils and students
feel secure and are able to develop to their full potential

8. Teamwork isone of the most striking features of the way the school meets the needs of pupils and students
who have awide range of severe, profound and multiple learning difficulties and medical conditions.

9. Pupilsand students are very well looked after and supported very effectively by all the specialists working
in the school. Teachers and support staff work very well together to provide a very effective learning
environment within classrooms. Thiswell-integrated support was seen in al classrooms, but a particularly
noteworthy example was in a post-16 lesson on the moon landing with one of the support staff dressed as an
astronaut. Planning is detailed and all staff are clear about the purposes of the activities and their roles and
responsibilities. All staff are prepared to be flexible if the need arises, so that they can deal with the
unexpected; for example, when a pupil was unresponsive in a one-to-one information technology session,
the technician was able to use the detailed records kept in the classroom to work effectively with another
pupil. Theresidential provision, and the way staff support pupils and students development when they are
not in classis very good, and ensures all pupils and students are treated with dignity and respect. Thiswas
particularly evident during meal times. Parents commented on the high quality of caretheir children
receive. The programmes for all pupils and students for speech and language, physiotherapy and
occupational therapy are closely linked to work in the classrooms and in the residential setting. Thiswas
evident during a session in the physiotherapy room involving physiotherapy and classroom staff and during
a session in the gym using soft play and rebound activities. Often the work takes place within the
classroom alongside classroom staff; for example, when information technology technicians work with
individual pupils and students to support their access to the curriculum. When thisisnot possible,
classroom staff often work along side therapists to ensure that the regime is supported at other times, for
example, a session observed in the sensory room. These very close links between staff mean that pupils and
students are treated consistently, thus ensuring maximum progressin their learning but aso enabling them
to fed secure.

Pupils and students achievementsin communication and in personal development are very good.

10. Pupils and students' communication needs are very carefully assessed and thoughtful plans for their future
learning are prepared. All staff plan in detail with clear objectivesto ensure that pupils and students
understand the purpose of the lesson. Teacher’ s planning gives a very clear focus to devel oping
communication skills throughout the school by using a wide range of strategies; for example, speech, eye
pointing, facial expression and the use of aids such as‘Big Macs'. A good deal of oral work takes place
during all lessons but particularly in literacy sessions when pupils and students express their views about
storiesthey hear. Staff use many imaginative ways to bring the stories alive; for example, the smel and
tastes of different cheeses during the story of ‘ The Old Man who Loved Cheese', thefed of ‘gloop’ for the
story ‘Mandy likes Mud’, and the smell of garlic in a post-16 food preparation session.  Staff place strong
emphasis on the use of vocabulary in al lessons; for example the use of key words such as pepper, mince,
onions and blender in a post-16 practical lesson which focused on preparing lunch. Another example was
in a Key Stage 4 English lesson where there was a strong focus on using positional words. Pupils and
students’ individual education plans contain clear literacy and communication targets so that their progress
in these areas can be easily tracked. This evidence shows that pupils and students make very good progress
over timein developing their communication skills.

11. The provision for pupils and students personal, social and health education underpins everything they do
and isexcdlent. All areas of the school make strong contributions to these developments.  Pupilsand
students are expected to be asindependent as possible for example when manoeuvring their wheelchairs
around the classrooms or working on their own on anumeracy computer programme. There are many
opportunities for them to express their views and opinions;, for example, in a Key Stage 4 lesson they talked
about what makes them afraid or embarrassed. Post-16 students have good opportunities to work with
pupils and students from other schools; for example, when pupils from aloca high school joined them to
writea‘pop’ song in mixed groups. There are good linkswith thelocal high schools and the further
education college, from which all pupils and students benefit both socially and academically.

Pupils’ and students' attitudesto school and their behaviour are very good.
12. Pupilsand students are highly enthusiagtic, very interested in their work and the great majority concentrate

for surprisingly long periods of time. Good examples were when the younger pupils were listening to
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13.

stories and when the pupilsin Key Stage 4 and studentsin post-16, took part in music lessons where they
had to join in by singing, playing an instrument, or activating the ‘Big Mac' at an appropriatetime. All
pupils and students are keen to join in discussions and the many interesting activities provided for them.

Pupils and students behave very well at all times and all aspects of the work of the school proceed in a
tranquil manner. All staff work very hard with pupils and students who exhibit behavioural difficulties
which are associated with their disahilities. All staff have high expectationsin relation to behaviour, and
pupils and students respond well to their calm, consistent approach. All adults give pupils and students
effective and senditive support as they learn to manage their own behaviour. Many pupils and students take
an increasing number of independent decisions; for example, when they decide what they would like to eat
at breakfast and lunchtimes. When there are occasional outburstsin class, other pupils and students show
tolerance and successfully continue with their own tasks.

Pupils and students develop very good relationships with each other and with the adults who work with
them.

14.

Rel ationships between pupils and students and staff are respectful, trusting and constructive. The very good
teamwork between members of staff provides an excellent model of co-operation for pupils and students.
All staff contribute to the school’ s warm and wel coming atmosphere, within which pupils and students
know they are valued and respected. All pupils and students, including those who have few verbal
communication skills, listen politely and attentively to adults and each other. Equally, staff listen very
carefully to what the pupils and students have to say and value all their contributions. This enables pupils
and students to develop their maturity and ensures that their dignity isrepsected. The emphasison listening
and being aware of others makes a very strong contribution to the quality of the learning of all pupils and
students. During the ingpection many moments of kindness and courtesy between pupils and students were
observed, but particularly noteworthy were the sessions in the sensory room.

WHAT COULD BE IMPROVED

The accreditation of achievementsrelated to pupils and students needsin Key Stage 4 and post-16.

15.

16.

The curriculum provision for studentsin post-16 is well-balanced and provides a good range of activities
which are well-matched to their needs. The students demonstrate a very wide range of achievements from
those working towardsthe ‘P’ levels to thaose working in the Entry Level of Key Skills programmes. A
small number of students attend the local further education college where the Foundation Programme uses
‘“Wordpower’ and ‘Numberpower’ as accreditation. The school currently uses Award Scheme
Development and Accreditation Network (ASDAN) Certificate of Achievement. Recently there has been
some work on mapping achievements on to the National Skills Prafile but the work in identifying
appropriate accreditation is at an early stage of devel opment.

Although for many pupils and students the current approaches are appropriate thereis a significant minority
for whom accreditation of their achievements using the nationally recognised qualifications framework,
particularly in respect of Key Skills, will prepare them more effectively for life after school.

The governing body’s procedur es for monitoring and evaluating the whole provision.

17.

The governing body is generally well informed about the work of the school through reports from the
headteacher and other staff with management responsibilities. The governing body is very supportive of the
school and has clear proceduresto fulfil their responsibilities. Governors areinstrumental in initiating
policies or agreeing ones developed in the school. They have also embarked upon a programme of self-
review for the whole school and setting targets at all levels within the school. As part of this process they
have recently given specific governors responsibility for monitoring specific areas of the provision. To date
these cover literacy, numeracy, information technology, care and aspects of the post-16 provision. These
governors have started to visit classes, talk to staff and report back to whole governing body. They also
receive information from the headteacher on the progress of monitoring the quality of teaching but do not
use this to identify where teaching is effective and the areas for improvement. The procedures for
identifying that initiatives have fulfilled best value criteria are not sufficiently systematic and rigorous.
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

The school should now:

devel op appropriate accreditation of achievements related to pupils and students needsin Key Stage 4 and
post-16 using the nationally recognised qualifications framework;

further develop the Governing Body' s procedures for monitoring and evaluating the whole provision by:
devel oping more systematic and rigorous procedures to identify the quality of teaching;

setting clear targets for improvement related to the quality of teaching;
continuing to review each area of provision through the work of appointed governors.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the ingpection

Number of lessons observed 22
Number of discussions with staff, governors, other adults and pupils 24
Summary of teaching observed during the inspection
Excdlent Very good Good Satisfactory | Unsatisfactory Poor Very Poor
5 32 50 13 0 0 0

The table gives the percentage of teaching observed in each of the seven categories used to make judgements about
lessons.

I nformation about the school’ s pupils

Pupils on the school’sroll No of pupils
Number of pupils on the school’srall 56
Number of full-time pupils digible for free school meals 6
FTE means full-time equivalent.
English as an additional language No of pupils
Number of pupilswith English as an additional language 0
Pupil maobility in the last school year No of pupils
Pupils who joined the school other than at the usual time of first admission 0
Pupils who l€eft the school other than at the usual time of leaving 0
Attendance
Authorised absence Unauthorised absence

% %
School data 38 School data 0

Both tables give the percentage of half days (sessions) missed through absence for the latest complete reporting
year.
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Ethnic background of pupils

No of
pupils

Exclusionsin the last school year

Fixed
period

Permanen
t

Black — Caribbean heritage

Black — Caribbean heritage 0

Black — African heritage

Black — African heritage

Black — other

Black — other

Indian

Indian

Pakistani

Pakistani

Bangladeshi

Bangladeshi

Chinese

oO|]o|o|lw|l|oOo|oOo| O

Chinese

White

White

Any other minority ethnic group

oOo|]o|lo|o|l|o| OO ]| O

Other minority ethnic
groups

oO|lo|lo|l|o|OoOoO|]OoOo|lO|O]| O

Teachers and classes

Qualified teachersand classes. Y3- Y13

Thistable gives the number of exclusions, which may
be different from the number of pupils excluded.

Financial information

Total number of qualified teachers 10.9
(FTE)

Number of pupils per qualified 5
teacher

Average class size 6
Education support staff: Y3—-Y13

Total number of education support 117
staff

Total aggregate hours worked per 3302

week

FTE means full-time equivalent.

Financial year 1998-99
£

Total income 2122392

Total expenditure 2078499

Expenditure per pupil 38491

Balance brought forward from previous | N/A

year

Balance carried forward to next year 43892
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Results of the survey of parentsand carers
Questionnairereturn rate

Per centage of responsesin each category

My child likes school.
My child is making good progressin school.

Behaviour in the schooal is good.
My child gets the right amount of work to do at home.

Theteaching is good.

| am kept well informed about how my child is getting
on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and achieve
hisor her best.

The school works closaly with parents.

The school iswdl led and managed.

The school is helping my child become mature and
responsible.

The school provides an interesting range of activities
outside lessons.

Number of questionnaires sent out 56
Number of questionnaires returned 17
Strongly | Tendto | Tendto | Strongly Don’t

agree agree disagree | disagree know
65.0 29.0 0 0 6.0
76.0 24.0 0 0 0
65.0 29.0 0 0 6.0
50.0 10.0 0 10.0 30.0
94.0 6.0 0 0 0
82.0 18.0 0 0 0
88.0 6.0 6.0 0 0
88.0 12,0 0 0 0
65.0 29.0 6.0 0 0
82.0 12.0 6.0 0 0
75.0 19.0 6.0 0 0
71.0 18.0 6.0 6.0 0

Holly Bank School - 16




