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PART A: SUMMARY OF THE REPORT
INFORMATION ABOUT THE SCHOOL

Churchdown is alarge mixed comprehensive school of 1361 pupils. Until 1999 it was Grant
Maintained and is now a Foundation School. It hasincreased in Size by 200 since the last ingpection
and is currently oversubscribed. The school is Stuated in alarge village to the north of Gloucester
and serves awide catchment area. Over hdf of the pupils live in Gloucester itsdf and many are
drawn from villages to the west between Gloucester and Tewkesbury. Nearly dl the pupils are
white and come from a wide range of socid backgrounds. The number of pupils eigible for free
school meals (8.3 per cent) iswell below the nationd average (17.8 per cent). The number of
pupils with statements of specid educationa need (26) is broadly in line with the nationd average
(2.5 per cent). However, atainment on entry is below the national average as reflected in National
Curriculum tests taken by pupilsin the last year of the primary school. Standardised tests indicate
that an increasing proportion of pupils are entering the school with low verba reasoning skills. This
is reflected in the sgnificant number with poor literacy skills. The number of pupils currently on the
specia needs register is broadly average but this does not yet take account of the needs of dl
current Year 7 pupils. Higher-attaining pupils are not so well represented in the school dueto a
Sective system avallablein the area

HOW GOOD THE SCHOOL IS

Churchdown is an effective school. The headteacher, who has been appointed since the last
ingpection, has established a broader leadership team who have successfully brought about
improvement in their respective areas of responghility. There has been a collective focus on
improving the quality of teaching, which is now consstently good. The school has retained a strong
commitment to inclusion and meeting the needs of individuas. Asaresult, dandards are improving
and those seen in the classroom during ingpection are generally higher than those reflected in the
most recent test and examination results. Pupils enter the school with standards below the nationa
average and, by the age 16, GCSE results are overdl above the nationa average. Progress at Key
Stage 4 is greater than at Key Stage 3, where the school has not yet successfully addressed the
increasing numbers entering the school with low levels of literacy. Also, the successful monitoring of
pupils progress at Key Stage 4 is at an early stage of development lower down the school. The
Sixth Form is developing well and is cogt effective. Financid planning is good, focusng on
improvement, and as aresult the school provides good vaue for money.

WHAT THE SCHOOL DOESWELL

Successfully focuses on the persond development of the whole child;

has congstently high qudlity teaching;

develops very good rel ationships that make a significant contribution to the quaity of provison;
its leadership and management focuses on improvement and achieving the school'sams,
provides a very rich programme of extra curricular activities,

makes very good use of the resources in the community.

WHAT COULD BE IMPROVED
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examination and test results at each stage and particularly at the end of Key Stage 3;

literacy, particularly in the early years,

the range of teaching materias and strategies to support pupils of dl ahilities;

the use of data a departmenta and classroom leve to inform planning, monitor achievement and
st targets for pupils.

The areas for improvement will form the basis of the governors' action plan.

HOW THE SCHOOL HASIMPROVED SINCE ITSLAST INSPECTION

The school was last ingpected in April 1996 and the governors drew up an action plan based on the
key issues identified in that report. Following the appointment of the present headteacher, the
school focusaed on improving the quality of teaching. At the last ingpection, nearly onein five lessons
were unsatisfactory with wide variations between subjects. In history and geography it was
unsatisfactory. Teaching is now consstently good across the school and the situation in history and
geography has been reversed with the gppointment of two new heads of department. The
headteacher dso changed the management Structure to enable better monitoring of both teaching
and the implementation of policies. These developments, together with positive action to address a
wide range of issues identified in the last report, has meant that improvement is evident acrossthe
school and the prospect of further improvement is secure.

STANDARDS

The table shows the standards achieved by 16 and 18 year olds based on average point scoresin
GCSE and A-Leve/AS-Level examindtions.

Performancein: compared with Key
all schoals smilar
schools well above average A
1998 1999 2000 2000 above average B
GCSE C B C C average C
examinations below average D
A-LevddAS E C C N/A well below average E
Levds

Mogt pupils leve of attainment on entry to the school is below that expected nationdly. By the age
of 16, pupils attainment is overal above the national average, as reflected in both recent GCSE
results and in the standards of work seen in the classroom during the inspection. However, progress
isgreater at Key Stage 4 where there has been a sharper focus on raising achievement by, for
example, monitoring pupils progress and setting individud targets. At Key Stage 3, athough pupils
achieve well in mogt subjectsin relation to their prior
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attainment, resultsin the core subjects in nationa tests remain below average. Inspection evidence
indicates that tandards at the end of Key Stage 3 are close to national expectationsin most
subjects, but not in English and science where achievement is not as great asit should be. In
generd, the school has not yet successfully addressed the issue of low literacy skills on entry and this
islimiting progress at Key Stage 3. Results in the Sixth Form, dthough below the nationd average,
are improving and pupils make good progress. Because of the context in which the school operates
and the skewed nature of the ability profile of pupils on entry, comparisons with smilar schoolsis

not sraightforward. Overal the school achieves aswedl as Smilar schools. It continues to improve
and, for 2001, has set aredidtic but challenging target of 51 per cent of pupils achieving five or more
gradesat A*-C in GCSE.

PUPILS ATTITUDESAND VALUES

Aspect Comment

Attitudes to the schooal. Good. Pupils enjoy lessons and are enthusiastic, hardworking and
attentive.

Behaviour, inand out of | Good. Any poor behaviour iswell managed and incidents of bullying

classrooms. are dedlt with quickly and effectively. The number of exclusons has
been reduced.

Persond devel opment Very good. Thereisastrong focus on the persona development of the

and relationships. individud.

Attendance. Good. Thereisagood follow up to any absence.

These agpects make a sgnificant contribution to the qudity of education and the standards achieved.
The conggtently positive attitudes of pupils, coupled with the good relationships which teachers
establish with them, have a beneficid effect on the quaity of learning in the classsoom. Pastord steff
and teachers generdly know pupils well and successfully provide for their persona development.

TEACHING AND LEARNING

Teaching of pupils: aged 11-14 years aged 14-16 years aged over 16 years

L essons seen: 198 Good Good Good

Inspector s make judgements about teaching in the range: excellent; very good; good;
satisfactory; unsatisfactory; poor; very poor. ‘Satisfactory’ means that the teaching is
adequate and strengths outwei gh weaknesses.

Teaching is consstently good across al stages and in most subjects. In only five lessons was
teaching judged to be unsatisfactory. In over three quarters of lessons it was good or better and in
over athird it was very good or excellent. Thisisaconsderable improvement sncethe last
ingpection. In English, teaching is better at Key Stage 4 than in Key Stage 3, where it is satisfactory.
The teaching hereis not adequately addressing low levels of literacy. The focus on developing
literacy sKkills across the curriculum is generaly week, particularly in Year 7. Teaching in scienceis
satisfactory across Key Stages 3 and 4 with low expectations being the most significant weakness
affecting learning. Teaching in mathematics is consstently good. The teaching and reinforcement of
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number killsis generaly satisfactory acrossthe

curriculum. Learning isaso good overdl, dthough the percentage of lessons where learning is
judged to be very good or excellent is not as high at Key Stage 3 as elsewhere. Pupils with specia
educationa needs have very good teaching when withdrawn from classes for intensive learning.
They dso get good support from learning support assstants, when thisisavailable. Ther learning is
generdly good though they, with others of lower ability, do not aways receive work which is
suitably adapted to meet their needs.

OTHER ASPECTS OF THE SCHOOL

Aspect Comment
The qudity and range of | The school provides a good, mainly broad and balanced curriculum at
the curriculum al stages. Careers and Persond hedlth and socid education are very

good as, too, is the contribution from the community.

Provison for pupils with
specia educationd
needs

The learning support department gives very good support to those who
qudify for it. Provison for othersis more limited.

Provison for pupils
personal devel opment,
induding spiritud,
mord, socid and
cultura development

Thisisgood overal. Good provision is made for mord, socid and
cultura development. Thereisawholerange of curricular and extra
curricular activities. Satisfactory provison for spiritua development is
made, with agood contribution from rdigious studies.

How wéll the school
caresfor its pupils

Very well. Theleved of support and guidance they recelve, aswdll as
the monitoring of their persond development, is very good.

The schoal has a caring and supportive ethos that is valued by both parents and pupils. The
curriculum is regularly reviewed in an effort to meet the needs of pupils. 1t meets statutory
requirements except that there is no religious education in the Sixth Form. Some subjects such as
design and technology and religious education have difficulty meeting requirements because of alack
of time, and others such as mathematics, design and technology and music lack accessto
information and communication technology resources. Very good use is made of community
resources in the form of vidts and vigting speskers to enhance and enliven the curriculum. The
school seeks to involve parents and is increasingly successtul in doing So.
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HOW WELL THE SCHOOL ISLED AND MANAGED

Aspect Comment

Leadership and Good across dl areas of the school. The headteacher givesaclear
management by the lead in pursuit of improvement. The leadership group works well asa
headteacher and other team and monitors the work of the school well.

key dtaff

How well the governors | Governors have a good understanding of the school. Strategic

fulfil their responghilities | planning is good and the committee structure works well. They meet
nearly dl their gatutory respongihilities.

The school’sevauation | Good overdl. Senior daff use data very well to evauate

of its performance performance. Itsuse at departmenta level is sometimes lacking in
rigour.

The drategic use of Funding is limited and planning for its use is good, focusing on

resources educationd prioritiesidentified in the school development plan.

Staffing is generdly adequate to meet the needs of the school. There are difficulties recruiting
teachers in modern foreign languages. The training and induction of al s&ff is a strength of the
school. Overdl accommodation is satisfactory and plans are in hand for further additions and
enhancements to meet the needs of agrowing school. The adequacy of learning resourcesis
generdly good. Leadership and management is effective in focussing on improvement and rasing
gandards. The school appliesthe principles of best value well.

PARENTS AND CARERS VIEWSOF THE SCHOOL

What pleases parents most What parentswould like to seeimproved
the school expects pupils to work hard; - theamount of work to be done a home;
their child makes progress at school; - to be kept better informed about how their
their child likes schoal; child is getting on;

they fed comfortable about gpproachingthe | - working more closdly with parents.
schooal;
the teaching is good.

Inspectors agree that the amount of work to be done at home does vary in both frequency and
qudity but judge thet, overdl, homework makes a good contribution to learning. Inspectors believe
that the school does dl it reasonably can to provide information about how well pupils are getting on
and, if there are concerns, teachers are available every Wednesday after school for consultation with
parents. Equally, ingpectors fed that the school seeksto work closdy with its parents.
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?
The school’sresults and achievements

1. Mo pupils leve of attainment on entry to the schoal is below that expected nationdly, as
judged by Nationa Curriculum teststaken in Year 6. Additiona standardised tests indicate thet the
verba reasoning skills of these pupilsis below the nationa average. The school does not have a
truly comprehensive intake, mostly because of the sdlective provison avalable in the locdity. Pupils
of higher ability arelesswell represented than might be true nationaly. Data also shows that the
proportion of pupils entering the schooal in the lower ranges of ability has increased over recent
years.

2. Bytheageof 14, sandards overdl in al subjects are close to national expectations. Asa
result of good teaching, pupils achieve well in most subjects over Years 7t0 9. However,
achievement in English and scienceis not as great asit should be. In recent Nationa Curriculum
tests in the core subjects at the end of Year 9, attainment remains below the level expected
nationally. The proportion of pupils reaching Level 5, or grester, was well below the nationdl
average in English, below average in mathematics but close to the average in science. The
proportion reaching higher levels was well below the nationa average in the three core subjects
reflecting the ability profile of the intake. When pupils levels are converted to points for
comparative purposes, their average Nationa Curriculum score was well below the nationa average
in English and below in science and mathematics. When compared with schools with asmilar
number of pupils eigible for free school medls, performance was very low in dl three core subjects.
Although comparison with smilar schools needs to be treated with caution, in view of the particular
profile of the school, results show a decline in performance over the past three years, compared to
the nationd picture, dthough science has remained rdatively congtant. The trend in the school’s
average Nationa Curriculum points score was below the nationd trend.

3. Pupilswith identified specia educationa needs benefit from the very good support provided
by the learning support department and make good progress through Key Stage 3 in relation to their
prior attainment. In Year 7, selected pupils are withdrawn from al English lessons for haf aterm for
an intengve programme of language development. This follows in-class support by learning support
assistants who help to identify the most needy. Limited resources mean that focussed support
comes late in the year for some. Also, those with |ess severe needs are not as well catered for in
lessons as they should be. These factors have a bearing on the dow progress some pupils makein
Key Stage 3, particularly in English.

4.  Pupils standards of attainment by the age of 16 is above the nationd average, overal. Since
the last ingpection, GCSE results have risen steedily until last year when therewasadip. The
proportion of pupils obtaining five or more grades A* to G rose from 92 per cent to more than 96
per cent between 1997 and 1999, falling again to 92 per cent in 2000. Thisis above, but close, to
the nationd average. The proportion of pupils obtaining five or more higher grades A* to C rose
from 48 per cent in 1997 to 51 per cent in 1999, falling again to 48 per cent in 2000. Thisfdl short
of the school'starget of 51 per cent. Again, the 2000 figures are above but close to the nationa
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average. Viewed over athree-year period these results are above the nationa average.
Improvement is further reflected in the average point score per pupil that hasrisen from 35.5 to
nearly 40 in 1999, but reducing to 36.6 in the 2000 results. Over athree year period thisfigureis
close to the nationa average even though a significant proportion of pupils of lower ability St
dternative examinations to GCSE and some follow a more appropriate curriculum with a reduced
examination load. These factors depress this performance measure. The dip in the 2000 resultsis
attributed to a small number of boys who falled to reach their potential.

5.  Pupilsachieve wdl, over Years 10 and 11, in many subjects, and satisfactorily in English,
modern languages and history. Progressis reflected in the examination results in 2000, where the
percentage of pupils gaining grades A* to C in the core subjects was close to the national averagein
science and English, but below in mathematics. It was above average in art, music and design and
technology, drama, English literature and information technology. Results were below averagein
French, geography, German and physica education. The percentage achieving grades A* to G was
above the nationd average in art, business studies, design and technology, drama, history and
information technology, but below average in mathematics and close in dl other subjects. Pupils
best results, compared to their achievementsin other subjects, were in art, business studies, design
and technology, drama, history and information technology. The weekest results were in English,
mathematics, science, French, geography, German and physical educetion.

6. InYears12and 13, pupils standards of attainment at GCE Advanced Levd are as
expected, in rdation to their prior attainment, but overdl below the nationd average. Resultsin the
GNVQ assessments are below the nationd average. Recent results are alittle below the nationd
average based on the average point score of pupils taking two or more GCE or Vocationa
Advanced Leve courses. The performance in art was above average, and that in English,
mathematics, science, geography and information technology close to the average. Sixth Form
pupils make good progress in most subjects.

7. Inspection evidence indicates that the standards reached by pupilsin English a the end of Key
Stage 3 reflects the nationd test results. They improve ordly and with their reading but progress
with writing is below expectation. Presentation, spelling and punctuation are cardess. At Key
Stage 4 standards improve in al aspects. Coursework iswell presented and clearly structured. A
policy of drafting and redrafting has been effective in the progress achieved. Standards of work
seen in the Sixth Form reflect the higher examination results attained. Standardsin drama are good
at the end of Key Stage 3 and pupils are well prepared to move onto GCSE. In work seen at the
end of Key Stage 4, in Year 11, standards are above average. Pupils have a good grasp of
dramatic technique and produce well-organised and imaginative work.

8.  Pupilsare achieving well in mathematics. Standardsin lessons and written work indicate that
they are now achieving better than is gpparent in previous tests and examinations. This has been
achieved by effective improvement in teaching and further development and implementation of the
National Numeracy strategy. By the end of Key Stage 3 and Key Stage 4, standards are close to
nationa expectation. In the Sixth Form,
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dandards are also close to average. Standards in the manipulation of number are generdly lower
than in other aspects of the subject. For example, by the end of Key Stage 3, higher attaining pupils
can estimate probability confidently, whilst lower ataining pupils have difficulty with decimal
addition.

9.  From the work seen in science, standards are below the level expected nationaly at the end
of Key Stage 3. By the age of 14, asmdl number of higher-attaining pupils have sufficient
knowledge and understanding of difficult concepts such as genetics to achieve the highest grades.
Lower-attaining pupils struggle with some basic scientific concepts. Pupils often find it difficult to
give precise written answers to questions, reflecting wesknessiin literacy. Mogt pupils are more
successtul in invedtigetive activities than they are in tests and examinations. At the end of Key Stage
4, gandards of investigation and basic scientific understanding are much more secure, and standards
approach the average expected nationally. InYears 12 and 13, the standards that pupils are
attaining arein line with course expectations. Although pupils make dow progress up to age 14,
their scientific development through the later yearsis sgnificantly better and, overal, achievement
over thewhole time in schoal is satisfactory.

10. Standards attained in lessons by pupils at the end of Key Stage 3 are close to expectation in
most other subjects, but good in information and communication technology. They are below
average in geography. In most subjects, pupils advance their knowledge and understanding well.
At Key Stage 4, attainment is above average in art and design, design and technology and
information technology. It is below average in history and modern languages. Pupils progress well
over Key Stage 4 in design and technology, art, music, geography and religious educetion.
Evidence indicates that the school's target for 2001 of 51 per cent of pupils achieving five or more
A*-C grades a GCSE is both redistic and chdlenging.

11. Literacy and numeracy standards are generaly low on entry to the school. Pupils have limited
experience of the forma language they need for success, particularly in the demands it makes on
writing skills. Asthey move through Key Stage 3, they make good progress in reading but lesssoin
writing. Pupilswith grestest difficulties are given intensive help by the learning support department,
but dl pupils have opportunities for improving reading skills in subjects such as English, history,
geography and religious education. The English and history departments make good use of the
library. Presentation of work is particularly good in science, history and geography, but thereislittle
consistency a present in the way teachers respond to written work and intervene to improve its
standard.

12.  Numeracy standards are risng dowly as aresult of the school's initiatives in mathematics and
the benefits of the Nationa Numeracy Strategy. The use of number across the curriculumin
subjects such as science, geography, design and technology, persona hedlth and socia education
and information communication technology, is aso helping to raise sandards. In the vocationa
courses, very effective useis made of data-handling and display skills.
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Pupils attitudes, values and per sonal development

13. Pupils attitudesto school are good. Most pupils enjoy lessons, are enthusiagtic, hardworking
and remain attentive throughout lessons. Despite afew parents concerns about disruptive
behaviour in classes, pupils behaviour in lessonsis usudly good or very good. Unsdtisfactory
behaviour was only observed in avery smal number of lessons. In most lessons, pupils sdttle
quickly, lisgen well and carry out their work effectively. They work together well as seen, for
example, in a'Year 8 dance class where girls collaborated very enthusiagtically to produce and
perform routines. Similarly, the response of some Y ear 10 pupilsin a non-examination, vocationd
course was outstanding. There are pupils who present chalenging behaviour but thisis well
managed by teachers; as witnessed in a non-examination vocationa course where these pupils
responded positively to good teaching.

14. Behaviour around the school, and in the packed dining room, is aso predominantly good but
thereis still somejostling where spaceistight. In the early part of the ingpection, the westher was
bad with little opportunity for outdoor breaks but behaviour did not deteriorate. Overal, pupils are
friendly, polite and courteous. Pupils and parents report that any incidents of bullying are dedlt with
quickly and effectively and no oppressive behaviour was seen during the inspection.

15. Sincethe last ingpection there has been a ddliberate policy to reduce exclusions and the efforts
of the schoal to develop inclusive strategies has been recognised by Her Magesty's Inspectors. The
number of permanent exclusonsis amilar to the nationa average, but the number of fixed-term
exclusonsis higher than in most schools. However, both have decreased since the last ingpection, in
relation to the number of pupils on roll.

16. Rdationshipswithin the schodl are very good and have a sgnificant impact on the success of
pupils learning and well-being. The school works as a very effective community that supportsal its
members. Pupilswork well together and respect each other's work. Pupils respond very well to
the encouragement and praise they receive from gtaff. They are confident and willing to ask for help
or clarification if they do not understand what they have to do.

17. Inresponseto the good leve care they receive, pupils are developing into mature and
respongble individuals who are willing to help others. Thisisillugrated, for example, by the way
members of the school council present the views of their year group, in the support given to various
charities at home and abroad, and in the pupil-support group which provides refreshments at school
events. Thereis good support for extra-curricular activities. Many pupils work well independently.
However, pupils have limited opportunities to show inititive.

18.  Attendance remains good, with continuing low levels of unauthorised absence. During the last
academic year the attendance was above 90 per cent for Years 7 to 10 but dipped below for Year
11. Thiswas caused by the low atendance of six pupils, two of whom had medicd problems. The
current Year 11 has a better attendance rate and it is above the 90 per cent. benchmark.
Punctuality is also generdly good and has improved since the school day started earlier, particularly
for those travelling by school bus.
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HOW WELL ARE PUPILSTAUGHT?

19. Thequdity of teaching, and of the learning, isgood in al years and it has Sgnificantly
improved since the lagt ingpection, notably in geography and history.  Teachingisat lesst
satisfactory in 97 per cent of lessons seen; good or better in 79 per cent and very good or excellent
in 37 per cent. There are examples of some excdlent teaching in art, English, history and religious
education. Teaching was unsatisfactory in just 5 lessons. There is no sgnificant differencein
teaching between each key stage, dthough learning was dightly weeker in Key Stage 3, whereit is
affected by low literacy Kills.

20. InYears71t09, thequdity of teaching and learning is very good in art and design. Itisgood
in mathematics, design and technology, geography, information and communication technology,
modern languages, music, physica education and rdligious education, and it is satisfactory in dl other
subjects. In Years 10 and 11, the qudity of teaching is dso very good again in art and design. Itis
good in al other subjects except science, where it is satisfactory. In Years 12 and 13, the qudity of
teaching and learning isgood overdl in A Level lessons. It isvery good in art and design, music,
geography, and business sudies. 1t isgood in English, mathematics, biology, chemistry and physics,
design and technology, information and communication technology, history and physical education.
In the vocationd subject aress, teaching is satisfactory. The good teaching overdl has resulted in the
good achievement of pupils over their time in the schoal.

21. Teachers have agood knowledge and understanding of their subjects and as aresult are able
to convey thar enthusasm and motivate pupils. They dso have a thorough knowledge of the
requirements of the courses being taught. For example, teachers who teach A Leve have avery
good command of their subjects. In areas such as art, drama and history, where teaching is
predominantly very good, this knowledge leads to very good learning.

22. The management of pupilsisastrength of the teaching. Teachers have very good
relationships with pupils and thereis agood dedl of trust between teachers and pupils. Teachers
gpend a congderable amount of time encouraging pupils to do well, which helpsto raise their
confidence. Teachers know ther pupils well and thereis very little evidence of them misbehaving in
lessons.

23. Theplanning of lessonsis mainly good. The difference between the satisfactory lessons and
those that are better lies mainly in the way lessons are planned and structured to provide a range of
tasks that match the needs of al pupils. 1n the good lessons, clear learning objectives are shared
with pupils, and teachers make it clear to them what they should know, understand or be able to do
by the end of the lesson. In these lessons pupils concentrate well and want to learn and succeed.
Panning is less effective, for example, in some English lessons & Key Stage 3 where activities are
lesswdll focused on learning outcomes for individud pupils.
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24. Teachers generdly have high expectations of their pupils and lessons move at a good pace.
Much of the work in most subjectsis chalenging, and enables pupilsto achieve well. In
mathematics, for example, teachers expect pupils to tackle sophisticated problems that lead to
increasingly higher attainment. Teachers aso have high expectations of how pupils should behave.
However, in some aress, for example, in science in Key Stage 4, expectations of the standard of
work for higher ability pupils are too low.

25. Thequdity and frequency of marking and on-going assessment vary across and within
subjects but they are generaly good. In science, the marking of pupils work is regular, but it is not
aufficiently informative for pupils to know their level of atainment, or for them to set targets for
improvement. In English, in Key Stage 3, it isinconastent and, whilst taking account of the need to
improve writing skills, often fails to identify weeknesses. By contragt, in art and design, and in
information technology, very good practices exist.

26. Homework is used throughout the school to help pupils develop independence in learning and
to reinforce the work covered. Although there is an inconsstency in its regularity and
appropriateness in some subjects, and for some pupils, it is generally making a good contribution to
learning.

27. Theteaching of pupils with specid educationa needsis very good for those withdrawn for
specidist help. Both learning support teachers and assstants know the pupils well and plan their
sessons to ensure that they are fully engaged in learning. The needs of pupils, as identified on their
Individua Education Plans, are fully addressed and records are kept on their progress towards their
targets. Teachers are generaly aware of these very comprehensive plans and most use them to
inform ther teaching. However, most departments have not identified how they can best support
pupils with specid educationd needsin their particular specialism and, therefore, specific targets and
work are not yet in place. Learning support assistants work well with teachers to support pupils and
are often fully integrated into the lesson, which enables pupils with specid educationa needsto
progresswell. Theleve of dialogue between teacher and assstant is generally good, athough no
specific time for joint planning is scheduled.

28. The one dgnificant areafor development isin the teaching of the basic skills of literacy. This
lacks focus and a consistency of gpproach, particularly in Year 7. Across the whole curriculum,
many opportunities for teaching and improving Sandardsinthisareaarelost. Thereisadso little
consistency in the way teachers respond to written work. Pupils with specid educationa needs are
given intensve help and some have classroom support but the generd leve of support through
structured tasks to meet arange of needsin aclassis often lacking. The teaching of basic skills of
numeracy is good within mathematics and some subjects, such as design and technology, business
gudies, information and communication technology and geography reinforce these skills. However,
elsewhere, opportunities arelost. In science, for example, the use of smple caculations and basic
graphsis adequate, but rarely extensive.
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HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED
TO PUPILS?

29. Thecurriculumisgeneraly broad and baanced a dl stages, providing a good range of
learning opportunities. Since the last ingpection, pupils have benefited from increased curriculum
opportunities, including avery good programme of extra-curricular activities and the development of
sronger community links.

30. InYears7to9, curriculum opportunities and pupils accessto them are good. All statutory
requirements are met, and due consideration is given to the continuing changesin pupils needs.
Pupils now have separate lessons of information and communications technology, and other subjects
make a contribution to this area of learning. Good alocations of time to English and mathematics
reflect the school’s am of improving standards of literacy and numeracy, athough grester focus
needs to be given to the former. Within English, dl pupils experience drama, literature and media
dudies. InYear 9 adegree of continuity of learning suffersin consequence of different teechers
teaching these subjects as separate modules. Music and art are well developed and enjoy good
dlocations of time. Design technology and rdligious education are less generoudy provided for and
have difficulty fulfilling the requirements of the Nationd Curriculum inthetime dlocated. All pupils
sudy ether French or German, but thereis no provison for a second foreign language. Provison
for physical education is good, and includes ahletics, dance, games and gymnadtics.

31. Thecurriculumisasogoodin Years 10 and 11. The school provides an gppropriately
balanced range of courses and includes opportunities for pupils to make specidised choices. In
addition to a conventional range of GCSES, pupils have access to vocationa courses leading to the
GNVQ. In order to cater for thar differing needs and interests, pupils are grouped in Englishin
order to gain a double accreditation with either literature, dramaor mediastudies. In science, art
and design and design technology, pupils have a choice of different GCSE courses and
examindions. A dgnificant minority of lower attaining pupils, including some with specid educationd
needs, study for dternative certificates, or choose a specialy adapted, non-examination, vocationa
course containing fewer eements. Thisis an appropriate strategy for the pupils concerned, though it
does disadvantage the school in relation to nationa league tables. Most pupils continue to study
French or German and afew lower attainers benefit from afresh start in alanguage. Some opt for
Spanish. All pupils follow ashort GCSE course in religious educetion, in response to statutory
requirements.

32. ThePog 16 curriculum is aso good, offering a substantial number of A Level, A/S Levd and
GNVQ courses. The latter quaification is currently being replaced by AVCE. Pupils can choose to
progress into employment or to higher education via an academic or vocationd route. All pupils
sudy additiondly for aqudification in the key skills of literacy, numeracy and the use of information
and communication technology. Recreationd physica education, as well as a varied programme of
sudy vigts and culturd pursuits, further enrich their curriculum. Rdigious educetion is not yet part of
the curriculum as required by law.
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33. The programme of persona, socia and health education is very good, and extends throughout
each pupil’stimein school. A trained team of specidist teachers teaches much of it, athough al
members of staff are varioudy involved. Professond experts teach some aspects such asfire safety,
sex and drugs education, leisure and dentd care. Pupils work is thoroughly monitored and
assessed, so that parents are kept informed of their child's persond and socid development. The
programme makes a good contribution to pupils mora and socia development.

34. Thereisdso very good provison for careers education and guidance, beginning in Year 9 and
continuing Post 16. The school’ simpressive programme of guidanceis strongly supported by the
locd careers service and other agencies. Pupilslearn in class how to andyse and record their own
grengths and identify points for improvement. They research the requirements of different jobs,
using information and communication technology and the careers library. Regular advice, readily
accessible information and well-organised contacts with local employers contribute to informed
decisions and the acquisition of gppropriate qualifications. Work experience and a careers
convention for pupilsin Year 11 give further ingghtsinto career possbilities. A smilarly high
standard of vocational guidanceis currently being developed for Post 16 pupils.

35. Theprovison of literacy and numeracy summer schools for pupils about to enter Churchdown
indicates the school's commitment to raisng standards in these two areas. Overdl, the school is
effectivein its attempt to raise standards of numeracy. It has sensibly adopted the proposed nationa
strategy in mathematics in the present Year 7. It has aso adopted the recommended |esson
structure in mathematics as standard throughout the school. Some other subjects, such asdesign
and technology and geography, aso make an gppropriate contribution.

36. Theschool has not yet developed a successful strategy for raising sandards in literacy. Itisin
the process of developing a policy that will ensure a consistent gpproach to literacy acrossdl

subject departments. Thereisaliteracy co-ordinator who has conducted an audit of literacy across
the curriculum. A number of departments pay particular attention to the vocabulary used in their
subject. For instance, history teachers display key words for topics, use them in the lesson and then
expect them to appear in pupils writing. However, progress has been dow and thereis il too little
generd awareness of the need to support pupils reading and writing by teaching specific skillsand
by following agreed procedures in marking written work.

37. Careful thought has been given to enable pupils with specia education needs to access the full
curriculum. In Key Stage 3, for example, pupils who find difficulty with amodern foreign language
are withdrawn for specific help; thisis in addition to the support they receive with ther English. In
Key Stage 4, pupils are guided appropriately into a second English option, and a voceational course
isavailable to help to prepare some for the world of work. One Sixth Form pupil with a statement
of specid educationd need is successfully coping with three well chosen A Leves, with gppropriate
support from alearning support ass stant.
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38. The school has many long-standing and recently forged links with the local and wider
community. They provide opportunities for pupils to extend their skills and expertise in sporting,
attigic, musica and other activities. Governors bring to the curriculum the benefit of thar varied
experience through individua links with departments. Representatives from industry, loca
government and churches are regular visitorsto the school. Teaching and learning in most subjects
are extended through fieldwork, study tripsin Britain or abroad and viststo loca employers. Links
with local primary schools assst pupilsin their trangtion from primary to secondary education.
However, curricular links are generdly insufficiently developed and pupilsin Year 7 repeat some
work they have aready done.

39. Theschool’s programme of extra-curricular activitiesis very good. All subject areas provide
clubs or organise events connected with their specidism. Transport is provided which enables
pupils to attend activities after school. There isagood range of team games and other sports for
boys and girls, some of which highlight particular talents. Concern by some parents about the limited
opportunities for girlsin sport gppear unfounded. Severa pupils play in county or national teams.
Teachers make frequent use of galleries, museums, the theatre and other external resources. Large-
scale stage productions and arts festivals combine the skills of many pupils. Parents spesk highly of
the school’ s resdentia provison, and give their willing support to the educationa trips organised by
departments. Despite a shortage of time during the school day and the long distances some pupils
travel, the extra curricular life of the school continues to develop.

40. Provison for the pupils spiritud, mora, socid and cultural development is good overal.
Subjects contribute to mora development as pupils are encouraged to distinguish between right and
wrong by good classroom practice and ingstence on the school’ s behaviour code. In addition to
this many teachers take opportunities to involve pupils in discussing topics that raise mord issues.
For example, in science the issue of cloning is discussed; in business studies, such topics as equa
pay and consumer matters.

41. Provison for socid development isaso good. In the classroom, teachers encourage the
pupils to learn from and help each other when they participate in collaborative work. For example,
in music lessons the pupils are often required to work in pairs and groups in composing and
performing activities. Wider issues of socid responghility are raised in many subjects. For
example, in ageography lesson pupils learn how people themsalves may be the crestors of hazards,
for ingtance, by building on flood plains. The latter topic was effectively linked to recent locd
events.

42. Pupils culturd development is provided for in subjects such as art, music, dramaand religious
education, each making a very sgnificant contribution. The extensve programme of extra curricular
activities makes a good contribution to pupils cultura development. The school’s Arts Week gave
many pupils the opportunity to participate in activities involving the performing and visud arts. Since
the last ingpection the school has increased the number of opportunities for pupils to explore idess,
images and vaues from other cultures. However, there is still aneed for development and in some
subjects there is little opportunity for pupils to gppreciate the richness of other cultures.

Churchdown School. 14



43. Provison for spiritua development remains lesswell developed, dthough it is stisfactory.
The last ingpection noted little evidence of the policies within departments being implemented. Some
progress has now been made and more subjects are contributing to pupils spiritua development.
For example, in history, pupils reflect on the horrors of trench warfare in the First World War.
Good useis made of music and literature to extend spiritudity and rdligious education makes avery
good contribution to overdl provison. A sgnificant number of subjects, however, are sill making
little contribution to this aspect. Assemblies are wdll planned and rel ate effectively to the pupils
persona development, encouraging them to reflect on issues and explore persond fedings. An
assembly, which used the Chinese new year as atopic, linked this effectively to the use of time as
well as giving an indgght into the customs of other cultures. However, assemblies do not conform to
the requirements for an act of daily collective worship.

HOW WELL DOESTHE SCHOOL CARE FOR ITSPUPILS?

44. The support and guidance that the school provides for its pupils remains very good and is one
of itsstrengths. Itsimpact on the development of pupilsis consderable. Thereisastrong focus on
the development of the whole person. Discussions with pupils and observations in lessons support
the response of one young pupil to the question *What does the school value? to which he replied,
‘Itspupils. Thisview is strongly endorsed by parents. Pupils know that if they have queries or
concerns they will be listened to, and their problems will be dedlt with. This high qudity provision is
dueto thewdl led pastora teams. Specidist help is available on aweekly bassfrom a‘ Teensin
Crigs counsdlor for those with more serious problems. The support provided by the learning
support department is also very good.

45. Theimplementation of anew policy since the last ingpection has brought about a sgnificant
improvement in the arrangements for child protection. Four teachers are now trained as child
protection liaison officers. Most teaching staff, and some non-teaching staff, have received
appropriate guidance on how to deal with any incidents that may arise. The school needs to ensure
that thisis extended to dl gaff.

46. Hedth and safety are good, with arecently updated policy that has clear guiddines of

respons bility and a safety committee that includes agovernor. Sick and injured pupils receive good
care from the welfare assistant. Thereis good monitoring of the Ste, including an annua audit by a
specidigt. All the necessary safety checks of equipment are made and risk assessments arein place.
Fire practices occur regularly. During the ingpection the fire darm was triggered by an dectrica
fault and the school was evacuated quickly and efficiently. A few safety issues were identified during
the ingpection and reported to the school. They are being attended to.
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47. Thereare good proceduresin place for assessng pupils attainment and progress, including
those pupils with specia educationa needs. All subjects have policies that take clear account of the
schoal’ s principles for assessment, although practice varies. However, in dl aress, thereis an
extensve use of marks from regular class and homework assgnments as well as end of unit tests.
Occasionally there are results from a common task set to al pupilsin ayear group. Approachesto
assessment are increasing in sophigtication and dataiis increasingly providing clear guidance for
curriculum planning and review in many subjects.

48. The procedures for monitoring and supporting pupils academic progress are good. A more
coherent, consistent and unified approach to support and guidance is being developed at Key Stage
4. Thisincludes the use of a progressfile by each pupil. Form tutors have aready been trained in
agpects of thiswork, especidly in interviewing pupils. Pupils at this sage are beginning to benefit
from this positive approach to using assessment and other data and setting targets. Practice at Key
Stage 3 is dso being developed, but the support for pupils progressin Years 7 to 9islargely
undertaken within subjects. The schoal is poised to benefit from these innovative and coherent
gpproaches to guidance, in helping pupils to monitor their attainment, progress and persond
development.

49. The school has good persona socia and health education, and tutorial programmes to
support and guide pupils persona development. The former is taught as a discreet subject a Key
Stages 3 and 4 and is a strength of the curriculum. Each form has one lesson aweek taught by one
of the Sx speciaist members of the department. At least one of these lessonsin each year is
delivered by an outsde professond from thelocd community, specidising in fire safety, dentd care
and drugs awvareness. It isin these lessonsthat hedth, hygiene, drugs, relaionships, safety, leisure
and sex education are taught.

50. Theschool has agood behaviour policy, and effective procedures for rewarding good
behaviour through the use of blue stickers and certificates. Unsatisfactory behaviour is dedlt with
effectively. Thereisadetention system that now includes community service on Saturday mornings.
The school has developed good strategies to ded with pupils who are disaffected, as well asthose
who have been excluded severd times. The latter involves the pastora support programme, which
is carefully tailored to the needs of each pupil. The recent involvement of business mentorsto help
pupils on this programme is working very well, asis the introduction of vocationa courses. The
school has effective procedures to deal with bullying, as reported by both pupils and parents.

51. Procedures for monitoring and promoting attendance are good and have enabled the school
to maintain agood leve of attendance. The computerised registers are completed satisfactorily and
the information is collated daily. A comprehendve atendance policy is adhered to. Three-day
absence letters are sent out if parents have not contacted the school. The attendance datais used
effectively to identify pupils whose attendance is of concern. The deputy head and attendance
support assistant work closaly with the Education Welfare officer to support these pupils. Their
efforts play an important role in maintaining agood level of attendance. Parents are provided with
good information about procedures for attendance and punctudity in pupils persond organisers.
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HOW WELL DOESTHE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

52. Parents views of the school are predominantly positive. The parents questionnaires show
that they think their children are making good progress and that the school expects pupils to work
hard and achieve their best. They also fed comfortable about approaching the school with questions
or aproblem. Information from the parents meeting and comments sent to inspectors reinforce the
ingpection findings, that the school continues to provide very good persond support and guidance
for its pupils.

53. Some parents are concerned about the amount of homework. The pupils themselves
expressed concerns about some homework taking longer than recommended, sinceit is not dways
st according to the homework time table, and it is not dways being matched to their abilities.
Overdl, the setting of homework is good but varies across subjects and even teachers from very
good to unsatisfactory.

54.  Some parents do not fed that they are kept well informed about their child’ s progress.
Evidence from the ingpection does not support this. Parents receive information on pupils progress
each term by means of an effort grade sheet, full report or parents evening. The qudity of pupils
progress reports has improved since the last ingpection and is now good. Reports are full and
comprehengve. They outline the work covered, provide Nationa Curriculum levels of attainment,
grades for pupils effort and core skills, comments by teachers and targets for improvement. The
one areafor further improvement would be to ensure dl reports contain &t least one subject-specific
target for improvement. The school dready has thisin hand.

55.  Inspectors adso found no evidence to support the views of some parents that the school does
not work closdly with parents. Communications gppear to be good, with staff being keen to work
with al parents. These include messages sent and received, using pupils organisers, letters,
telephone cdls, and opportunities for parents to see taff after school on Wednesdays.

56. Thequdlity of theinformation provided for parentsis good. Thereisagood home-school
agreement that was produced in consultation with parents. Parents are invited to comment on
pupils reports but few do. The school provides a good range of meetings and documents to inform
parents about what is taught and to guide pupils and parents about the options and subjects available
at GCSE, GNVQ and A Levd. In addition, the curriculum guidesfor Years 7 to 9 and for Years
10/11, which include details of extra-curricular ectivities, are very helpful. The onefor Key Stage 4
is particularly good and includes an outline of each syllabus, the assessments, dates for work to be
handed in and advice on coping with coursework. There are interesting monthly newdetters that
celebrate the school’ s achievements and inform parents about a wide range of topics. The latest one
includesinformation on Year 10 coursework, Year 9 careers choices and their relevance to pupils
choice of GCSE subjects.
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57. Parents make a good contribution to the work of the school. The School Association
provides socid events, newdetters and raises money for additiona itemsfor the schoal. Itis
currently raising money for anew mini-bus. Parents also help, for example, with sport and charity
events and provide some work experience placements. Most governors are parents or ex-parents
and al parent governor pogitions arefilled. Attendance at parents meetingsisgood. The school
reports that parents respond well to working with the school and that parental support for children’s
learning has a pogitive effect on the tandards they achieve.

HOW WELL ISTHE SCHOOL LED AND MANAGED?

58. Theoverdl leadership and management of the schoadl is good, with a very strong commitment
to improvement. The headteacher provides clear, positive leadership. Since his gppointment in
1997, he has worked successfully, in a measured way, to raise the quadity of provison and

andards of achievement. With the wider leadership team, which he established on gppointment, he
ensures that the school retains afocus on its values and ams. The full leadership team represents a
good cross section of the school. It congsts of the deputy headteacher, business manager, and five
assstant headteachers with respongbility for aspects of the academic and pastord life of the schoal.
Together they work as avery effective team, focusing on the monitoring of teaching and the
implementation of policies. There are clear Srategies for bringing together the school improvement
plan and for ensuring its successful implementation and review.

59. Thequdity of leadership and management at subject, pastora, and adminidrative levelsis
good overd| and has a positive effect upon standards and quality. For example, changesin history
and geography, where new heads of department have been appointed since the last inspection, are
bringing about sgnificant improvement in sandards. Members of the leadership team provide good
support to those for whom they have oversght. The regular and systematic monitoring of the quaity
of teaching and the implementation of policy hasimproved and there is grester condstency than at
the last ingpection. Training needs are identified and action taken.

60. The governors are highly committed to the school. They have avery effective committee
structure that enables them to work in partnership with the aff, provides them with agood level of
awareness of the schoal's strengths and weaknesses, and helps them monitor developments. They
share a clear understanding of the school's values and aims, and take ownership of the strategic plan
that is reviewed annudly and shapes other plansin the school. They have ahigh degree of trust in
the headteacher and senior gtaff, with whom they have a good working relationship. They fulfil most
of their statutory responghilities, except that there is no provison for religious education in the Sixth
Form, nor isthere adaily act of collective worship for dl pupils.
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61. The school'sincome is not as great as other schools nationdly but, through careful financid
planning, the school successfully manages its budget to provide a good qudity education. The
business manager works closdy with the governors' finance committee and

the headteacher and together they meet their objectives. The school improvement plan itsalf
addresses an appropriate range of issues. 1t shows no costings, but cost centres are set up to
monitor spending. The school uses specific grants appropriately to meet their intended purposes.
Expenditureis carefully monitored and there is an awareness of emerging patterns of expenditure.
The Sixth Form is now cogt effective. Monies from community lettings and the dining facilities help
the school to maintain a small annual reserve.

62. Ingenerd, thereisasufficient number of qualified and experienced teachers to meet
curriculum needs. However, there are afew subjects where a number of staff, some non-specididts,
teach only afew lessons and have other respongibilities. This does not generdly affect the qudity of
learning, athough it raisesissues of training and multiple roles. The provison of non-teaching seff is
very good, with departments such as mathematics benefiting from the work of atechnician. Many of
these staff have specidist training and the newly created 'Support Staff” department will focus on
their on-going training needs. This development illustrates a commendable whole school approach
to aff development and isin line with the school's gpplication for ‘ Investors In People datus.
Adminigrative and secretarid Seff are effective in ensuring the school runs efficiently on aday to
day basis.

63. Professona development is a srength of the school. Following an analysis of the age profile
of the staff, and taking account of professiona development needs, a group of staff has been
encouraged to undertake middle management training. A fifth have done so and report positively on
the experience. 1t will enable them to play a congructive role within the performance management
framework. Heads of department observe teachersin the classroom and written reports are
produced. Thereisasystem of saff development interviews that generate targets for improvement,
in line with school and departmenta ams. These are integrated into the school’ straining plans and
suitable training opportunities are found.

64. Induction and support procedures for newly qualified teachers and teachers new to the school
are most effective. Thereisavery wel organised induction programme. Newly qudified teechers
have six lessons where they do not teach and this enables them to prepare lessons, or take part in
activities that will extend their professond skills. The overdl qudity of teaching seen during the
ingpection is an indication of the high qudity of this provison, asisthe fact that competitors from the
schoal regularly reach the regiona finas for the best newly-qudified teacher.

65. The school isequdly successful asatrainer of undergraduate teachers. Senior management
feelsthat there isamora respongbility to train future teachers but they are dso aware that
participation has raised the profile of teaching within the school. Staff who act as mentors have had
to focus on the essence of good teaching and learning, thereby enabling the school to meet its target
of animprovement in thisarea. The sharing of good practice, which the last OFSTED report
considered to be wesk, has also increased.
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66. Current accommodation is satisfactory overal. Since the last ingpection the head teacher and
governors have addressed issues of accommodation highlighted in the report. They pursued their
am of consolidating subject teaching roomsin particular parts of the school. Asfar as possble each
subject has a preparation space, Sometimes shared with other related subjects. English and religious
educetion departments are now in anew building. However, some parts of the school show signs of
wear and tear and space remains restricted in a number of subjects, such as mathematics and
modern foreign languages. Growth in the Size of the Sixth Form makes teaching space tight for
vocationd educeation courses. The library/resource centre is smdl for the numbers of pupils,
restricting access during the school day. Space is dso limited in a number of areas for more
computers, which pupils use increasingly for research. Plans have been gpproved to provide
additional accommodation for autumn 2001. The governors inspect accommodation regularly and
minor repairs are carried out; many by the Ste maintenance team. This team has aso made
adaptations that have enhanced facilities.

67. Learning resourcesoveral aregood. Most subject departments have sufficient resourcesto
meet teaching and learning needs. They are appropriate, in sound condition, and accessble to
pupils. The library/resource centre continues to provide a vauable area of support to the
curriculum. The library resources co-ordinator shows new pupils how to use the resources. She
gives good support to teachers by assembling resources for particular topics, and she draws upon
the resources available from the schools library service and museums. A new section called Quick
Read is stocked with books suitable for pupils with weak reading skills.

68. Overdl the school and its staff are well managed. The principles of best value are evident in
itswork and it provides good vaue for money.

SIXTH FORM PROVISION

69. Recent resultsin the Sxth Form were below nationd average. Pupils taking two or more
GCE or Vocationa Advanced Level courses gained 15.5 points compared with 18.2 nationdly. In
lessons and work seen, overall sandards are improving and are closer to nationa average, with
some variation between the different courses. Pupils taking GCE Advanced and Subsidiary Levd in
art, information and communications technology and drama are performing above average, whilst
those taking English, geography, information technology, science and mathematics reach sandardsin
line with those nationdly.

70. Inmogt Sixth Form courses, pupils achieve well in relation to their previous GCSE results
because of the consistently good and very good teaching. However, pupils taking the GNVQ and
Advanced Vocationd coursesin areas of leisure and hedlth and socia care make unsatisfactory
progress, and those courses have completion rates considerably below those nationally.

71. Pupilsare positive about their studies and increasing numbers choose the Sixth Form to
pursue further education. Many pupils participate in the extra-curricular activities and help run the
Sixth Form committee, though greater curriculum demands result in fewer of them now contributing
to the schoal in other ways, such as helping with learning support.
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72.  The school has an open access Sixth Form and has responded well to the new curriculum
initiatives, as part of its efforts to provide a broad and balanced curriculum that meets the needs of
most pupils. There are over 20 different GCE Advanced/ Advanced Subsidiary and Advanced
Vocaiond Leve courses that cover most of the main subjects. Theseinclude dl sciences,
meathemeatics and the other main Nationa Curriculum subjects. Grester breadth is provided through
Advanced Subsidiary levelsin music, business sudies, media studies, computing, sports studies and
anumber of vocationa coursesin leisure, travel and tourism, information technology and hedth and
socid care. A positive development isthe way in which athird of Year 12 pupils, taking one year
and two year programmes, now gain amore varied educationa experience through combining
academic and vocational courses.

73.  All pupilstake courses in those key skillsthat are increasingly important for Higher Education
and employment. They include communication, goplication of number and information and
communication technology, and are valuable in developing pupil competence and confidence. The
schoal is exploring the most effective means of developing and assessing key illsin taught lessons
and through project work in the pupils academic and vocationa courses.

74. Pupilsare dso ableto participate in timetabled recreationd physica education and benefit
from atutorid programme that endeavours to develop study skills, address important mora and
socid issues and give a preparation for Higher Education and employment. However, there are no
assemblies and the tutoria programme does not sufficiently cover the statutory requirement for
religious education. A range of extra-curricular activities that includes art vidts abroad, regular
drama events, close links with local industry and media organisations, as well as different sports
teams, further enhances the Sixth Form.

75. Theschoal isin the process of further improving academic monitoring and target setting in
which the Sixth Form tutors play an important role. Currently, tutors are effective in monitoring the
attendance and effort of pupils and in collating the progressin their different subjects. Monitoring
and support in a number of the GNVQ coursesis | ess effective and because of this the drop out rate
of pupilsis higher than the average found nationdly.

76. The management of the Sixth Form is good, with the head of Sixth Form and tutors playing a
magor rolein the academic, persona and socid development of the pupils. The school also ensures
that pupils have awdl planned and smooth trangtion from Key Stage 4 into the Sixth Form through
aPost 16 development group that supports the work of the head of Sixth Form. This group brings
together pastoral heads and careers and vocationa education staff who help advise and plan
curriculum and guidance provison.

77. The school has a separate Sixth Form block that includes teaching and private study aress.
Those areas are sretched by the increasing numbers of pupils, though the school has a devel opment
plan that will improve teaching rooms and address the lack of specific information and
communication technology facilities for Sixth Form pupils.

78. The Sixth Formisan increasingly important and cogt effective feature of the school. Whilgt it

needs to improve its vocationa education provision, the improved curriculum breadth, the
development of pupil monitoring and rising levels of atainment represent good progress since the
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WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?

79. Theissuesidentified in the school's strategic plan 2000 are clear and appropriate. 1n order to
improve further the quaity of education and the standards achieved the governors and senior staff
should enhance aspects of this plan in order to focus and take action on:

Improving results in nationd tests and examinations, particularly at Key Stage 3 and in GNVQ
courses in the Sixth Form by:

*  continuing to develop the unified gpproach to support and guidance to ensure dl pupils
benefit from effecting monitoring;

*  drengthening support for those on GNVQ courses in order to reduce the number who fal
to gain accreditation;

*  improving the continuity of learning in Year 9 English.

Improving pupils literacy skills, particularly in the early years by:

*  findisgng awhole schoal literacy policy and ensuring a consstent gpproach in its
implementation across dl subjects;

*  jdentifying pupils needs earlier in Year 7 and providing greater and more immediate
support for those pupils.

Raisng the level of dl teaching and learning to the level of the best in order to meet the needs of
al pupils by:

*  enauring that a suitable range of materias and strategies are developed in subjects to help
support pupils of higher and lower ahility;

*  continuing to monitor the quaity of teaching and learning, share good practice and provide
good qudlity professond development in line with the Strategic plan.

Continuing to make better use of data by:

*  enabling al gaff to interpret data appropriately;

*  ensuring heads of department know and understand nationa benchmarks and judge their
subject's performance in the light of these;

*  monitoring the use and application of datain respect of curriculum and lesson planning and
target setting.

Taking appropriate action in respect of religious education in the Sixth Form and adaily act of
collective worship for al pupils.
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 198
Number of discussons with staff, governors, other adults and pupils 58

Summary of teaching observed during the inspection

Excellent | Verygood | Good | Satisfactory | Unsatisfactory Poor Very Poor

5 32 40 20 2 0 0

The table gives the percentage of teaching observed in each of the seven categories used to
make judgements about lessons.

I nformation about the school’ s pupils

Pupilson the schoal’sroll Y7-Y11l| Sixth
Form
Number of pupils on the school’ s rall 1173 188
Number of full-time pupils known to be digible for free school medls 97 0
Special educational needs Y7-Y11 | Sixth
Form
Number of pupils with statements of specia educational needs 26 1
Number of pupils on the school’ s specia educationa needs register 230 1
English as an additional language No of
pupils
| Number of pupils with English as an additiond language 3
Pupil mability in the last school year No of
pupils
Pupils who joined the school other than at the usud time of first admisson 50
Pupils who left the school other than at the usud time of leaving 59
Attendance
Authorised absence Unauthorised absence
% %
School data 7 School data 0.4
National comparative data 59 National comparative data 0.4

Both tables give the percentage of half days (sessions) missed through absence for the latest
complete reporting year.
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Attainment at the end of Key Stage 3

Number of registered pupilsin find year of Key Stage 3 for the Year | Boys | Girls | Total
latest reporting year: 2000 | 120 | 110 | 230
National Curriculum Test/Task Results English Mathematics Science
Numbers of pupilsa NC Boys 45 74 77
Leve 5 and above Girls 69 64 53
Tota 114 138 130
Percentage of pupils School 50 (62) 60 (60) 57 (44)
a NC Leve 5 or above National 63 (63) 65 (62) 59 (55)
Percentage of pupils School 7(11) 24 (34) 15 (10)
at NC Leve 6 or above National 28 (28) 42 (38) 30 (23)
Teachers Assessments English Mathematics Science
Numbers of pupilsat NC Boys 98 75 93
Leve 5 and above Girls 105 64 92
Tota 205 139 185
Percentage of pupils School 88 (81) 60 (59) 80 (75)
a NC Leve 5 or above National 64 (64) 66 (64) 62 (60)
Percentage of pupils School 24 (33) 24 (35) 17 (23)
at NC Leve 6 or above National 31 (31]) 39 (37) 29 (28)

Percentages in brackets refer to the year before the latest reporting year.
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Attainment at the end of Key Stage 4

Number of 15 year olds on roll in January of the latest reporting Year | Boys | Girls | Tota
year 2000 | 109 90 199
GCSE reaults 5or moregrades 50r more lor more
A*toC grades A*-G grades A*-G
Numbers of pupils Boys 43 97 101
achieving the standard Girls 53 86 87
specified Total 9 183 188
Percentage of pupils School 48 (51) 92 (97) 94 (97)
achieving the standard Nationd 47.4 (46.6) 90.6 (90.9) 95.6 (95.8)
specified
Percentages in brackets refer to the year before the latest reporting year.
GCSE reaults GCSE point
score
Average point School 37
score National 38.4
per pupil

Figuresin brackets refer to the year before the
latest reporting year.

Vocational qualifications Number % success
rate

Number studying for gpproved vocationa School 0 N/A

qudifications or units and the percentage of those National N/A N/A

pupils who achieved dl those they studied

Attainment at the end of the Sixth Form

Number of students aged 16, 17 and 18 on rall in January of the Year | Boys | Girls | Total

latest reporting year who were entered for GCE A-Leve or AS- | 2000 33 32 65

Levd examindions

Average For candidates entered for 2 or more For candidates entered for fewer
A/AS points A-Levelsor equivalent than 2 A-Levelsor equivalent
score per Mde Femde All Mde Femde All
candidate
School 13.8 17.0 15.4 2.0 3.0 2.4
Nationd 17.7 18.6 18.2 2.6 29 2.7

Figuresin brackets refer to the year before the latest reporting year.
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Vocational qualifications Number | % success
rate
Number in their find year of studying for approved School 0 N/A
vocationa quaifications or units and the percentage of National N/A 76.5
those pupils who achieved dl those they studied
Inter national Baccalaur eate Number | % success
rate
Number entered for the International Baccdaureate Diploma | School 0 N/A
and the percentage of those pupils who achieved dl they National N/A 76.5
sudied
Ethnic background of pupils Exclusionsin thelast school year
No of Fixed | Permane
pupils period nt
Black — Caribbean heritage 8 Black — Caribbean 2 0
heritage
Black — African heritage 1 Black — African 0 0
heritage
Black — other 4 Black — other 0 0
Indian 3 Indian 0 0
Pakistani 1 Pakistani 0 0
Bangladeshi 0 Bangladeshi 0 0
Chinese 2 Chinese 0 0
White 1322 White 68 4
Any cther minority ethnic group 20 Other minority ethnic 0 0
groups

This table gives the number of exclusions,
which may be different from the number of
pupils excluded.
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Teachers and classes

Qualified teachers and classes:
Y7-Y11

Tota number of qudified
teachers (FTE)

74.9

Number of pupils per qudified
teacher

18.2

FTE means full-time equivalent.

Education support staff:
Y7-Y11

Tota number of education
support staff

20

Tota aggregate hours worked
per week

572

Deployment of teachers:
Y7-Y11

Percentage of time teachers
gpend in contact with classes

78.6

Average teaching group size:
Y7-Y11

Key Stage 3

27.5

Key Stage 4

22.0
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Financial information

Financid year 1999-2000
£

Totd income 3074085.00
Totd expenditure 3027545.00
Expenditure per pupil 2324.00
Baance brought forward from 112176.00
previous year

Bdance carried forward tonext | 158716.00

year




Results of the survey of parents and carers

Questionnairereturn rate

Per centage of responsesin each category

My child likes school.

My child is making good progressin school.
Behaviour in the schoal is good.

My child gets the right amount of work to do
a home.
Theteaching is good.

| am kept well informed about how my child
IS getting on.

| would fed comfortable about approaching
the school with questions or a problem.

The school expects my child to work hard
and achieve his or her best.

The school works closgly with parents.

The school iswell led and managed.
The school is hdping my child become mature
and respongible.

The school provides an interesting range of
activities outsde lessons.

Other issuesraised by parents

Number of questionnaires sent out 1361
Number of questionnaires returned 318
Strongly | Tendto | Tendto | Strongly | Don't
agree agree | disagree | disagree | know
26 63 10 1 0
33 58 6 1 1
17 58 10 4 9
15 58 19 7 1
24 62 6 2 6
26 48 20 5 1
46 43 7 2 2
49 44 4 1 1
25 50 19 4 3
34 49 6 2 9
28 60 8 2 2
31 51 7 3 9

A few parents a the parents meeting raised concerns about poor behaviour in some lessons.
Inspectors noted that at times pupils presented challenging behaviour but teachers managed these
gtuations very well and the inspectors saw no evidence that learning was adversdly affected.

Management of pupils was a strength of the teaching overal.
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PART D: THE STANDARDSAND QUALITY OF TEACHING IN AREASOF THE
CURRICULUM, SUBJECTSAND COURSES

ENGLISH

80. Pupilsenter the school in Year 7 with andards in English that are below nationd averages.
They do not find it easy to express themsaves formdly in spesking or in writing, and their
vocabulary and reading skills are generdly limited. During ther firgt three years, they gain
confidence as speakers and their reading improves but they do not make the progress they should in
written English. Resultsin the nationa tests for fourteen-year-olds are well below average,
nationaly and for smilar schools, with very few pupils reaching the higher National Curriculum
levels. These results reflect the standards of writing in folders, where presentation, spelling and
punctuation are careless and, for many pupils, expectations of effort are low.

8l. AtKey Stage 4 the pictureisfar better. During Years 10 and 11 pupils make good progress
in dl aspects of the subject. The most recent GCSE results in English are very close to the nationd
average, while those in English literature are well above. Course-work folders of pupils of dl levels
of attainment in the current Y ear 11, including those with specid educationa needs, show progress
from the start of Key Stage 4. The work iswell presented and clearly structured. It has benefited
from the drafting and redrafting process that is a policy of the department.

82. Reaultsinthe GCE Advanced Leve examination have improved steadily over the last four
years. In 2000 all those entered passed, and the number gaining the two highest grades was above
average for al maintained secondary schools. Progress through the course is good.

83. Pupils have good atitudes to work in English lessons. They concentrate well in class at dl
stages and in their oral contributions show good understanding of the concepts covered. They get
on wdl with their teachers and with each other. In amogt al lessons behaviour is good, and even on
the rare occasons when individud pupils are difficult teachers manage the Stuation well and work is
not disrupted.

84. Teaching overdl isgood. Nearly three quarters of the lessons seen were good, and haf of
these were very good or excellent. Only one lesson was judged to be unsatisfactory but even here
relationships and management of behaviour were strong.  Teachers have good knowledge of their
subject and are clear in their understanding of its gpplication to examination courses at GCSE and
GCE Advanced Levd.

85. Teaching a Key Stage 3 islesswdl focused on meeting the needs of individua pupils, and
expectations of what they can do, particularly in their writing, are too low. In the most successful
lessons teachers are aware of strengths and weaknesses within the class. For a poetry lessonin
Y ear 8 there were question sheets of varying difficulty to support different needs as the pupils
worked to understand meaning, and the teacher constantly checked that all
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pupils were making progress. However, in two thirds of the lessonsseenin Years 7, 8 and 9, while
there was often good pace and purpose and greet enjoyment, individua problems were not dealt
with adequately and the more competent pupils were not challenged by the tasks. Assessment of
written work tends to be bland and lacking in detailed advice: aset of Year 7 folders, for example,
appeared to have been hurriedly marked and work of very different standards had been graded at
the same levd.

86. At Key Stage 4 and in the Sixth Form, the courses are clearly ddlivered. Expectations of
work levels are redigticaly ambitious and teachers are very well aware of how closdy pupils are
meeting examination requirements. Lessons are carefully structured to provide a variety of activities,
and all aspects of the subject — speaking and listening, reading and writing — are provided for in a
focused and productive way. For instance in alesson on mediain Year 11, the amsfor the sesson
were written on the board and announced by the teacher. There was focused study of avideo
extract and pupils worked in groups, with clearly stated expectations of what should be achieved,
including proper use of technical terms. At the end of the lesson, progress was reviewed and it was
evident that progress had been made. Thereis more generous saffing a this stage. All classes are
gamaller than thosein Key Stage 3 and in Years 10 and 11 pupils who need more individua support
are taught in very smal groups, with additiona support from the learning support departmen.

87. Thecurriculum is organised in an imaginative and imulating way. In Year 9 pupilsfollow a
modular course for two terms, studying drama, mediawriting and literature, each with a different
teacher whose specid interest the aspect is. Unfortunately, this leaves a very short time to bring
coherence to the subject before the nationd tests and this has some bearing on the results the school
isachieving a that age. At Key Stage 4, pupils have a choice of courses within the subject, so that
they can concentrate on literature, drama or media together with English language, which they dl
take. The department makes an important contribution to the extra-curricular activities offered by
the school. Aswdll asthe weekly English club and the periodic money-raising events, members of
the team run a summer literacy school for pupils about to transfer from primary school, and at Easter
thereisafilm school for pupilsinterested in media

88. Thehead of department works very hard to lead and manage alarge team, severd of whom
have respongbility e sewhere in the school. Relationships are good and severd gtaff within the
department take charge of aspects of the work. The need now isfor closer monitoring in order to
achieve more consistency in teaching and better standards in Key Stage 3.

Drama

89. InYears7 and 8 dramais taught within English lesson time by members of the department
with the head of drama providing the scheme of work. In Year 9, a the end of Key Stage 3 the
head of drama teaches the subject, supporting the study of the Shakespeare text for the national
English test. Standards at this stage are good and pupils who decide to choose the subject as a
GCSE course are well prepared for its demands.
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90. Themost recent GCSE results were outstanding: a considerably larger than average number
of candidates took the examination and al achieved a passin the higher grades. The leved of
commitment to the courseisvery high. Inaclassof Year 11, pupils worked in groups on different
texts to plan presentations in preparation for their examination scripted task. The texts had been
alocated to suit the level of each group and in every case pupils were well organised and
imaginative, showing avery good grasp of dramatic technique. They made clear progressin
andysing their piece and responded well to the teacher’ s questions and suggestions. \When one of
the groups presented its work, the rest of the class showed good powers of andysis.

91. At GCE Advanced Levd results are dso outstanding. In thelast examination al candidates
passed, mogt of them at the higher level. Work seenin Year 13 wasimpressive in the maturity and
sophidtication of decison-making as pupils prepared for their final presentation and assessment.

92. All theteaching of dramais very good at dl stages. The teacher works in collaboration with
his pupils and this relationship goes beyond the classroom into the excellent public performances that
are prepared for throughout the year. Through these the pupils have excellent opportunities to work
together on mgor projects that enhance the life of the school.

MATHEMATICS

93. On entry to the schoal, pupils atainment is beow the nationa average in mathemetics and
the other core subjects. There are very few high attainers. Standards of attainment in the 2000
Nationa Curriculum tests at age 14 were just below those expected nationdly. The proportion
achieving higher levels was wdll below nationd averages. There was little differencein the
attainment of boys and girls and the results were smilar to those for the previousyear. The results
were aso smilar to those for science but significantly higher than those for English

94. Inthe GCSE examinaionsin 2000, pupils atained just below the nationa average for both
grades A* to C and A* to G. There wasllittle difference in the attainment of boys and girls and the
results were Smilar to those for the previous yesr.

95. AtA Leve pupils atained around the national average for grades A to E. Thiswas lower
than in the previous year, though the smal numbers entering the examination make comparisons
inappropriate. The aggregated figures for passes over the past three years are above nationa
averages.

96. Thereaultsin tests and nationa examinations show at least satisfactory progressin both Key
Stage 3 and in Key Stage 4. Progress in the Sixth Form is good for the small groups of A Leve
pupils. Standards in lessons and written work are generdly dightly higher than in test and
examination results. By the end of both Key Stage 3 and of Key Stage 4, pupils work is generdly
near the naiond average. Work in Year 13 in the Sxth Formisin linewith
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nationa standardsfor A Level mathematics pupils. Thisisasaresult of the mgor effort made by
the department over the past year to improve sandards. They have introduced the National
Numeracy Strategy structuresin Year 7, anew procedure for grouping pupils on the basis of prior
attainment in Year 9, a comprehensive on-line assessment programme and a new gpproach to
teaching and learning styles throughout al years. Theseinitiatives are beginning to have a positive
effect on teaching and learning and consequently on attainment.

97. Standardsin the different aspects of the subject follow the genera picture except in the use of
number where standards are generdly lower. Numeracy standards are low on entry to the school
but are risng asthe Nationd Numeracy Strategy takes effect in feeder schools and as aresult of the
school’sown initiatives. By the end of Key Stage 3, many of the higher-attaining pupils can estimate
probakility confidently but some lower attaining pupils find decima addition difficult. By the end of
Key Stage 4, higher-attaining pupils can solve quadratic equations with confidence but many lower
ataining pupils struggle with basic multiplication of smple whole numbers. In Year 13 pupilsare
able to apply successtully their knowledge of differential calculus to complex parametric equations.
Numeracy sKills are regularly exercised effectively in science, design and technology, business
dudies, information and communication technology and geography. Generdly, presentation skills
are good and pupils enjoy answering and showing off their understanding of the subject, usng
appropriate terminology.

98. Pupilsare beginning to use information and communication technology effectively in
mathematics lessons. Good use was seen in one Key Stage 3 lesson where pupils used
Spreadsheets to andyse height data from the class. The pupils were able to present their datain
graphica form with confidence. The use of information and communication technology is very
motivating for pupils. The department redlises thet it should develop its use further within the
meathematics curriculum but is prevented from doing so by shortage of facilities. Pupils use
caculators gppropriately and accurately in lessons. Good useis aso being made of graphica
cdculators.

99. Pupils progressinlessonsis generaly good and isimproving as aresult of the new initiatives
in both the school and in the department. The three-part structure to lessons with an emphasison
pupil participation is helping to motivate pupils and hel ps teachers to enliven presentetion. The
emphasis on developing basic numeracy skillsis gppreciated by pupils who enjoy red life
mathematical Stuations. Thiswas seen in aKey Stage 3 lesson where Y ear 8 pupils learned how to
make effective estimates of decima cash sums having sdected goods from amodd shop. Likewise
pupils were seen to make very good progressin applying their mathematica skillsin investigations.
Thiswasillugrated in athorough Year 11 gatistical investigation into pebble szes on the seashore
and asophigticated Y ear 13 andysis of the shgpe and form of common periwinkles. Pupils with
gpecid educational needs aso generdly make good progress in lessons and the higher-attaining Key
Stage 4 pupils who eect to take satitics as an additional GCSE out of norma school hours make
good progress too.
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100. Teaching in the department is generaly good with nearly one haf of lessons very good. Only
one lesson was assessed as satisfactory and none were unsatisfactory.  The department responded
to criticiams expressed in the previous ingpection concerning teaching and learning. The new
structure and approach involves pupils more in the learning process. This represents good progress
snce the previous inspection. Lessons are well prepared and generdly well paced. Teachers know
their subject matter and use the new structure well. Relationships are dmost invariably good and
pupils usudly enjoy learning and showing off their understanding in lessons. Pupils find participation
both enjoyable and aso an effective meansto learning. Pupils aso enjoy learning while using data
from the red world as shown in Year 7, data-handing work seen on classroom walls and in much
investigative work. Thisisagreast maotivator in terms of learning. Pupil motivation is generdly good
and often pupils learn well when working in pairs. They enjoy using their informetion and
communication technology skillsin mathematics lessons. Teachers generdly have expectations of
good behaviour and work. Teachers increased use of assessment and the display of test results
aso help pupils learn more effectively. The new on-line assessment procedures give pupils and staff
ingtant updates on attainment and progress. Pupils are very interested in improving their
performance in mathematics and enjoy helping to set new targets. Very occasondly, individua
pupils lose concentration and cause minor interruptions to learning but teachers usudly ded with
these problems quickly and effectively.

101. The department is very well led by a dedicated, very hardworking, sengitive professona who
leads by example. He monitors al aspects of teaching and has a well-gtructured department with
important responghilities sensbly delegated to his team.  All the saff work very hard to raise
dandards and it is likely that they will be rewarded by improved test and examination results in the
near future. The department has been active in promoting and developing mathematics in the past
two years. Initiatives include the GCSE datidtics course for higher attainers in Key Stage 4,
introducing Decision Mathematics as an option a A Level, mathematics days for the whole schoal,
revison clubs, maths challenges, maths weekly competitions, maths ties and master classes. Since
the previous inspection the department has made good progress by improving teaching significantly,
developing a very good on-line assessment system and by introducing structures to raise standards
of numeracy.

SCIENCE

102. On entry to the school pupils standards of science are in line with national averages and have
been so for the last four years. They are better than standards in English and mathematics. In
Nationd Curriculum tests at the end of Key Stage 3, the average point score is below the nationa
average, and dthough the proportion achieving Leve 5 or better is close to that expected, the
proportion achieving Leve 6 or better iswell below nationd and Loca Education Authority figures.
Standards remain consistently better than in the other core subjects. Work observed indicates that
mogt pupils are achieving a expected levels dthough there are only afew achieving a the highest
levels. Although pupils with speciad educationd needs make good progress, overal, pupils make
unsatisfactory progress at Key Stage 3 and this picture has been consistent for the last three years.
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103. At Key Stage 4, the percentage of those entered achieving an A* to G grade in GCSE
science is above the nationa average, while the proportion achieving higher grades (A* to C) is
closetoit. Agan, a Key Stage 4 boys do better than girls despite girls better performance in other
subjects and overal. Work seen shows satisfactory levels of achievement. However, even in top
sets few are achieving at the highest levels. The progress at Key Stage 4 is above average, leading
to satisfactory progress across the school.

104. A Leve results are satisfactory in dl three sciences and there has been a 100 per cent pass
rate in the last two years. The department appears not to carry out value-added analysis but
progressis at least satisfactory.

105. Behaviour is generaly good within the department. Pupils show respect for each other and
the equipment provided. They pay particular attention to health and safety, using masks without
undue prompting and showing consderable care in handling potentialy dangerous chemicads and
goparaus. Pupils are polite and forthcoming to visitors and talk confidently and positively about
their experience in science. Occasiona chattering and interrupting of the teacher was observed
especidly in Year 8. With the exception of Sixth Formers, pupils showed little inclination to go
beyond the task set or to apply genuineintellectua effort. In agroup of higher-attaining pupilsin
Year 10, where pupils were studying leaves, none considered using hand lenses or microscopes for
fine detail. By contrast aYear 13 physics group were happy to stay well beyond the end of school
to continue an in-depth piece of coursework of their own design.

106. Teaching isgood or very good in haf the lessons and generaly satisfactory in others. Only
two lessons observed were unsatisfactory. Teachers show superb subject knowledge and put this
to good effect, particularly at Key Sage 4 and in the Sixth Form. Resources are used effectively,
athough computers present in each laboratory are not sufficiently exploited except with the Sixth
Form. Planning is satisfactory, with good objectives identified, athough not enough attention is given
to meeting the needs of different ability groups within any one class.

107. All lessons benefit from aclear structure that includes a focused review of previous work and
the setting of objectivesfor the lesson. Teachers provide arange of activities and lessons end with
good consolidation and the setting of gppropriate homework tasksthat link to future work. This
produces adequate pace in most lessons and contributes to sound classroom management.
However, the routine use of this set pattern for al classes limits the opportunities for in-depth work,
chdlenge of thinking and conceptua development. An expectation that the task will soon be
terminated discourages those who finish quickly from showing initiative to explore further, and
makes the matching of learning activity to prior levels of attainment difficult, especidly for the more
able pupils. A mixed ahility Year 7 group enthusiagticaly carried out tests on rocks with acid rain,
but the activity was brought to an end before they had finished, curtailing opportunities to experiment
in greater depth and dampening thelr enthusiasm.
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108. The teaching methods show some variety, dthough thereis room for further development.
Question and answer sessions mostly generate one-word answers and thus miss opportunities to
chalenge pupils. Wherelonger answers are encouraged, pupils show that they are capable of more
in-depth responses, as was demongtrated in the review of photosynthesiswith a'Year 10 class.
Homework is set, but again sometimes lacks challenge. Thisisreated to the limited attention given
to the development of literacy that contributes to some under-achievement especialy at Key Stage
3. Marking is reasonably thorough and usualy provides congtructive feedback and targets, athough
this varies from teacher to teacher.

109. Curriculum planning is under-developed and schemes of work lack detail. This contributes to
the lack of attention paid to matching learning activities to prior knowledge and understanding and
the rather routine teaching techniques. Resources are good and displays enliven al the laboratories
and make links with redl life science such as satdllites and aircraft development. Animpressve
range of industry links supports this connection with the practice of science.

110. Overdl leadership and management are satisfactory. The teamwork of the department is
good. However, the management of performance is under-devel oped, and there is scope to make
further use of forma lesson observation to improve the repertoire of teaching methods.
Management and improvement plans are satisfactory, and identify the main priorities with
gppropriate targets, athough these are not well known in the department.

111. Overdl, progress has been made since the last ingpection in raising A Level standards and
improving the consstency in standards of teaching. This latter has not yet resulted in higher
standards of attainment, particularly at Key Stage 3, but provides agood base for further
development.

ART AND DESIGN

112. Pupilsarive a the school with awide range of knowledge and experience of art, many with
levels of achievement below nationa expectations for pupils a that age. By age 14, standards of
achievement arein line with nationa expectations. The proportion of pupils gaining grades A* to C
in the GCSE examination in 2000 was above nationd averages. The number of pupilstaking the A
Leved examination was too smdl to make afair comparison with nationd figures. The results a both
GCSE and A Leve in 2000 were sgnificantly weaker than in previous years, during which the
department has raised standards to well above the national average. The trend over the past three
years has been ggnificantly downward for girls, whilst boys have dmost halved the gender gap over
that time. Evidence from the very good teaching and very good standards of work seen during the
ingpection strongly suggest that the department’ s positive forecast of arise in examination standards
thisyear isfully judtified.
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113. Contextud studies are well taught at Key Stage 3 and pupils learn about the life and work of
important artists from different cultures. In Year 7 pupils develop their observationa skills
successfully and they show a sound understanding of the use of symbolism through their sudy of the
work of Picasso. Year 8 pupils recognise the style of pop art and higher-attaining pupils are able to
identify the works of artists such as Warhol, Hamilton and Liechtenstein, and can describe the
techniquesthey used. Pupilsin Year 9 show good imagination in exploring Rousseau’' s technique
and gpplying them to the picture frames they design in the style of Freida Kahlo. Thereisgood
evidencein sketch books that most pupils are learning to annotate their work and take notes on the
atigs they study.

114. Pupilsa Key Stage 4 display their colouring skillsin some stunning pieces of work, based on
arange of artists. They learn to form and hollow clay and are able to control very large coiled pot
forms, gpplying and etching spird shapes to embellish them in creative ways. Using knowledge
gained from arecent and very successful vist of aprofessond puppeteer, teachers chalenge the
pupils congtructiond skills in forming figures from rolled newspaper and modroc. They explore
human posture as they develop their figures. By age 16 they have made good progress through the
key stage and their attainment is above national averages.

115. Thework of pupilsin the Sixth Form shows a Sgnificant rise in standard. It is more mature,
confident and researched in greater depth as they work towardsthe AS and A Levd examinations.
It dso shows that the pupils have learned much from the many well-organised vists they make to
loca and nationa galleries of art. Their work shows the influence of the very wide range of artists
they have studied at school. This ranges from the Altimira cave drawings and Aborigina art, to the
work of Damien Hirg, and the environmenta art of Goldsworthy and Christo. By age 18, the work
of pupilsindicates attainment levels above, and often well above, nationa standards.

116. The response of pupilsto lessonsis good overdl at Key Stage 3, improving to very good at
Key Stage 4 and in the Sixth Form. Overdl, behaviour is good a Key Stage 3; dthough afew
lessons are spoiled by restive and noisy pupils. Mot listen attentively to the class teacher and
respond sensibly when questioned about their work. They show some frustration when the
teacher’ sintroduction is unnecessarily long. Older pupils show strong commitment to their work,
putting a consgderable creetive effort into it. At al stages, pupils are polite and courteous to adults
and are confident in talking about their work.

117. Thequality of teaching is very good overal. It isnever lessthan good and on occasonsit is
excdlent. Teachers have avery good knowledge and understanding of their subject area. They are
enthusiastic and committed to the teaching of art and they plan lessons very well. The mgority of
lessons are well paced, starting with a brief introduction and ending with awell-planned * gdlery
sesson’. In this sesson, the work donein the lesson islaid out for critical scrutiny by the teacher
and by the pupils. The sdf-confidence of pupilsis strengthened through these sessons. Their
critica awareness and appreciation of their own and other’ swork are dso sharpened in thisway.
Very good relationships are built up in lessons, often supported by a good sense of humour.
Teachers establish a very good working environment that allows pupils to make very good progress.
Teachers have appropriately high expectations of standards of work and behaviour. The use of
computers to support art iswell advanced and pupils have produced some very good, large-scale
image manipulations.
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118. The department benefits from strong and experienced leadership. Thereisaclear, shared
commitment to the improvement of sandards. Thereisagood system for monitoring improvements
meade in the teaching and learning process over time. New gaff have brought fresh idess to the
department, ensuring that enthusiasm is maintained amongst teechers and pupils alike. Teachers
work well together as ateam and provide a very good, broad and balanced curriculum for pupils.
Accommodation overdl is satisfactory. Although existing specidist sudio accommodetion is very
good, there is currently one unsuitable room being used and there isalack of Sixth Form provision.
The school has been very successful in displaying the work of pupils over awide loca area,
including the County Arts Festivd, dthough there is insufficient dedicated display space around the
schodl itsdf. The department has displayed work in London, including a display at the Millennium
Dome. It has worked well with the music and drama departments to put on high qudity, well
attended multi-media performances at the schoal.

119. The department has made a good response to the last inspection report. The quality of
teaching has improved and resources are now used effectively in dl lessons. Criticd studies have
improved considerably, building from Y ear 7 through to the Sixth Form. Three-dimensona studies
arenow a srength of the department. Although attainment in examinations suffered a sharp decline
lagt year, the very good teaching and the high standard of work seen during the ingpection indicate
that the department is set to make a very good improvement in the coming years.

DESIGN AND TECHNOLOGY

120. Inthe 2000 Key Stage 3 teacher assessments, Y ear 9 pupils reached standards a little above
average. The GCSE reaults over the last two years were aso above average for those achieving
higher grades A* to C. Most pupils perform better in design and technology compared with their
overd| average in other subjects. In the Sixth Form, the numberstaking GCE A Levd in design and
technology have tended to be smdl. However, over many years, al pupils have been successful and
have often exceeded expectations based on their previous GCSE results.

121. Standardsin Year 9 are lower than in recent years, partly because of the lower attainment of
pupils on entry to the school, and partly because of the reduction in curriculum time. Inwork and
lessons seen, sandards are close to nationa average. Mot pupils show familiarity with asmple
design and make process, and use key terms appropriately. Thiswas evident in atextiles
technology class where pupils worked on generating design ideas and carrying out a market
research activity. Infood technology, pupils demondrate a capacity to use materias and tools with
some confidence and accuracy. Inayear 9 lesson, pupils with specid educationa needs benefited
from two support saff. In resstant materiads, pupils understand materia properties and use tools
with some accuracy, for example, in congtructing a mechanica toy and Smple eectronic circuit. In
folder work acrossthe key stage, pupils
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understand smple design and have skillsin planning and evaluating their work, though the limited
responses required on many worksheets do not help develop writing skills. Overdl, despite the
limited time, the good teaching ensures that pupils make satisfactory gainsin knowledge and skillsin
their use of materias. Higher levels of understanding and skillsin systems and control, information
and communications technology and graphics are less well devel oped.

122. Inlessonsand work seen at Key Stage 4, attainment is above the nationd average. In
graphic products, pupils produce accurate and well presented work showing an understanding of
different forms of projection. The higher-attaining pupils produce awider range of project designs
that reflect independent research and analysis. Food technology pupils understand the design
stages, through their use of prototypes and evauation In al courses, pupils show particular
grengthsin practica making. For example, inaYear 11 resstant materias lesson, pupils
confidently used awide range of hand tools and produced work of a high standard. The higher-
attaining pupils aso produced good moddsin therr initid product development. The middle and
lower-attaining pupils have more limited awareness of an industrial context and research and product
andysisislessthorough. Standards across dl four design and technology courses available are
uniformly above average, though the use of information and communications technology in research
and presentation islimited. Even so, pupils achieve well at GCSE with a noticeable improvement in
the standard of both folder work and practical outcomes as pupils progress through Y ears 10 and
11.

123. At GCE A and AS Levels, the passrateisin line with course averages, but the proportion
achieving the highest gradesis below. The design and technology pupils have an appreciation of
product design and most use annotated graphics well to show the development of their design idess.
The textiles pupil demonstrates good research and practica skillsin awdl presented folder.
Achievement for Sixth Form pupilsis good, in that most sart with modest GCSE attainment and
make consderable progress in successtully reaching the required GCE Advanced Level standard.

124. Teaching standards are mostly high and never less than satisfactory. In three quarters of
lessons teaching was good or very good. The gtaff share their enthusiasm for their subject and plan
lessons thoroughly. Where teaching is less strong, it tends to be because the teacher is less assertive
in dedling with the more chalenging pupils, and thisdows learning. Also, whole class presentations
do nat involve pupils sufficiently through questioning to confirm and consolidate understanding.
However, in the great mgority of lessons, class management is very effective in terms of establishing
high expectations about work and behaviour. This was demongtrated in the effort and care shown
by pupilsin much of their work done in the workrooms and & home. The good teaching is based
on strong specidist knowledge and an emphasis on developing an understanding and use of technica
language. Asreault, pupilsin food technology learnt how to, for example, andyse food products
and evaluate their own practica outcomes. The very good teaching, seen in nearly a quarter of
lessons, was sengitive to the needs of different pupils, particularly those with specid educationa
needs. Thiswaswell reflected a 'Y ear 7 lesson where such pupils were given additiond support and
homework materids that helped those with differing literacy skills. Very good practice aso includes
lucid and thorough explanations and effective questioning. Thiswasthe caseinaYear 12 product
design lesson, where pupils were beginning to appreciate the aesthetics of, and congraints on,
desgn.
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125. Assessment practice hasimproved since the last ingpection, with grester consstency in the use
of design and technology technical language and assessment criteria. Practice is good in GCSE and
GCE Advanced Leve work where it largely provides clear guidance to help pupils improve and
teachers use assessment outcomes to refocus their teaching. Assessment in Key Stage 3 is
satisfactory, though Nationa Curriculum criteria are not so well integrated into assessment activities.

126. Thewd| planned schemes of work reflect changes in the Nationa Curriculum but there has
been amore limited response to the gaps in Key Stage 3 coverage identified in the last report. The
reduction by athird in teaching and learning time in Years 7 to 9 has aso serioudy hampered efforts
to develop systems and control, improve pupils graphical skills and increase the planned use of
information and communications technology. The textiles and food strands of design and technology
are better served in terms of teaching time and make good use of it.

127. The management of the subject is good and has been effective in establishing a coherent
approach across al areas; a concern raised in the previous inspection report. The team building has
been an important feature of this and the excellent staff relationships continue. Even o, aspects of
gaff development, particularly that relating to information and communications technology, need
grengthening. The well maintained and organised resources are sufficient in the current situation but
thereisalack of facilities to improve systems and control including access to computers, and little or
no spare capacity in staffing and accommodation to cope with the need to increase curriculum
provision.

GEOGRAPHY

128. Teachers assessments of Key Stage 3 pupils work in 2000 showed attainment below
national expectations at the end of the key stage. The standard of pupils work seen on inspection is
much closer to nationa expectations. Higher-attaining pupilsin Year 9 use Satitics of population
growth and land areain Japan to quickly plot graphs. They show a good grasp of the pros and cons
of various ways of providing more living space. Progress of lower-attaining pupilsis dow when
writing answers, and their spelling of smple wordsis wesk.

129. In GCSE examinations in 2000 the percentage of pupils achieving grades A* to G wasin line
with the nationa average, but the proportion achieving higher grades was below the nationd
average. When compared with other subjects, pupils attained over haf a grade better in other
subjects than in geography. Results were below those of the previous two years. The head of
geography attributes the reasons for the decline in 2000 to weaker coursework by some pupils, and
underachievement by some pupils expected to gain higher grades. Structured coursework and
careful monitoring are addressing these concerns. Standards of work now are broadly in line with
those found nationaly. Higher-attaining pupils work quickly and accurately. For example, Year 11
pupils drew graphs to show changing employment structuresin Britain and explained the reasons for
this. Lower-attaining pupils found difficulty in drawing graphs without guidance. In Key Stages 3
and 4, pupils with specia educationa needs make satisfactory progressin relation to their individud
targets.
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130. All four pupils who took the A Level examination in 2000 passed and two gained A and B
grades. In the previous three years attainment was below national averages, and the number of
pupilstaking A Leve geography fell. 1tisnow increasing. Pupils have good knowledge and
undergtanding thet they use skilfully in discussion. For example, in discussing river management they
explain that draightening ariver's course will increase its flow rate, and potentid for flooding.

131. Teaching isgrestly improved since the previous ingpection and accounts for risng standards.
Almog dl teaching was consistently good. Planning, which takes account of previous learning, is
good. Teachers make skilful use of questioning to check learning and identify wesknesses which
need to be remedied. Teachers salect resources well to develop geographica skills. For example,
an agrid photograph and a sketch map chalenged pupils to search for evidence to explain the
development of a modern settlement. Teachers structure their lessons thoughtfully so the paceis
lively, but till allows most pupils to have sufficient time to complete their work. In afew lessons,
teachers do not give sufficient explanation or gppropriate resources for lower attaining pupils, so
their start on tasksis delayed by unnecessary dependence on the teacher. Similarly, higher attaining
pupils occasiondly finish tasks and no further work is available to extend their learning. Teachers
are good at introducing subject vocabulary and expecting pupils to use these words with
undergtanding in answers. However, the low levd of literacy of a significant number of pupils
adversdly influences their learning. Work is marked regularly, often with helpful comments on ways
to improve. Homework iswell integrated within lesson planning.  Good fieldwork supports class
lessons, and GCSE and A Level coursework.

132. A new head of department, appointed since the last ingpection, provides good leadership and
management. Improved documentation and planning now supports the teaching of the Nationa
Curriculum and examination syllabi. Since September 2000, three full-time teachers provide a
cohesive team committed to further raising standards in the subject.

HISTORY

133. Pupils enter the school with differing standards in history, but overal they are below
expectations in knowledge, understanding and basic enquiry skills. By theend of Year 9, pupils
dandards of attainment overdl arein line with the average for amilarly aged pupils nationdly but a
substantia minority of pupils are below average and few attain above. Teacher assessmentsin 2000
for pupils a the end of Key Stage 3 showed standards just above the national average for pupils at
Leved 5 or above, with no significant differencesin boys and girls performance. At the end of Key
Stage 3, teachers assessments indicate that the proportion of pupils achieving the expected Level 5
isdightly above average but that the proportion reaching the higher Leve 6 isbeow average. All
pupils reinforce their understanding of chronology and make good progressin, for example,
examining the vaue of
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different types of evidence from various periods of history, and in developing their investigetive and
research ills, especidly in Years 7 and 8. Lower ataining pupils, especidly, find difficulty in the
development of conceptua understanding and in the ability to relate cause to consequence.
Throughout the key stage al pupilslearn and use accurately an increasing range of hitorica terms.
Those pupils who have specia educationa needs make good progress in developing their
knowledge, understanding and basic kill levels.

134. The standards reached by Key Stage 4 pupilsin the GCSE examination in 2000 was just
above the nationd average for those gaining gradesin the A* to C and A* to G ranges. The
proportion achieving the higher grades has fluctuated over the period since the last ingpection and, in
some years, was below average. Inspection evidence shows that most pupils, including those with
gpecid educationd needs, achieve wdll in their knowledge and understanding of developmentsin, for
ingance, medicine and Nazi Germany. However, higtorica skills, such asthe ability to andyse and
evaluate sources of evidence, is better developed in current Y ear 10 work than that of Year 11.

135. The proportion of pupils achieving gradesin the A to B and A to E rangesin the GCE
Advanced Leve examination in 2000 was below average. Pupilstaking A Leve History have, for
the most part, modest grades at GCSE. However, by the end of the Sixth Form the mgority of
pupils have a sound leve of knowledge and understanding of early English and of European history.
Pupils achievement in Year 12 isgood and dready most are reaching standards required in some of
the course objectives. Pupilsin Year 13, however, are fill learning to distinguish between narrative
and good andysis when doing extended written work.

136. Pupils have good attitudes to the subject, respond well to high expectations and show an
increasingly mature gpproach to their work. Behaviour is very good and relationships, among pupils
and with teachers, are highly productive. These very positive pupil attitudes contribute to raisng
gtandards and good progressin learning. As they move through the school, most pupils present their
work well and dl develop ther literacy skills, especidly in spdling and punctuation. Pupils
increasingly have good opportunities to write at length and for arange of audiences. They use their
undergtanding of chronology with skill asthey ded with the complexities of historicd events.
Currently, pupils have few opportunities to use information and communication technology to
support learning within the subject.

137. Ovedl, the qudity of teaching in history is good and none was less than satifactory.
Teaching in four out of ten lessons was very good or excdlent, in two out of ten it was good and in
the remainder, satisfactory. Teaching has sgnificantly improved since the last ingpection.  The good
teaching was characterised by a number of features. Many lessons were carefully planned, had
well-defined aims and objectives and a clear statement of what pupils should know, understand and
be able to do as aresult of the teaching. In well-planned lessons the learning was usudly carefully
sequenced, the teacher’ s expectations and challenge were high and teaching maintained a good pace
throughout. For instance, in a'Year 12 lesson pupils used a wide range of resources to explore
possible priorities for William the Conqueror to establish his power in England, following his victory
a Hadtings. Therewas ahigh level of chalenge and a demanding pace throughout the lesson The
outcomes showed good leves of skill in anadlysing and evauating sources as well as avery good
understanding of the sequence of historical events.
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138. Inanumber of good lessons, skilful use was made of question and answer to involve pupilsin
the learning and to consolidate knowledge and develop understanding and skills. A Year 7 class,

for instance, was chalenged as they considered the geography of Rome and the reasons for
expanding the empire. Many contributed from their previous learning, proposed hypotheses and
faced challenges from their peers and teacher. The standard of ora and written work produced was
of agood sandard. The review of the lesson gave the pupils great satisfaction as they redised the
extent of their learning. Where teaching was less successful in ensuring good achievement, it lacked
pace and there was insufficient challenge. Occasionaly opportunities were logt at the end of a
lesson to check on the extent to which pupils had understood demanding concepts or gathered
higher order andyticd ills

139. Teachers plan homework with care and ensure that it contributes to pupils learning. Mogt
class and homework assgnments are carefully marked and comments help pupils to understand how
well they have done and how the standard and quality of their work can be improved.

140. The higtory department is very well led and managed. The well-qudified and experienced
teaching team has undertaken a considerable amount of work to improve both standards and the
quality of provison in the subject. Teaching quality has improved since the last ingpection and, more
recently, schemes of work have been rewritten. These useful working documents now take full
account of the content and skills of the revised Nationa Curriculum requirements, the tasks and
resources needed to support learning and the assessments to evauate the effectiveness of the
teaching and the levels of attainment reached by each pupil. Accommodation is of good qudity and
the provision of resourcesis satisfactory. Some aspects of learning at Key Stage 3 would, however,
be further enriched by awider range of texts, artefacts and other materias, including the use of
information and communication technology.

INFORMATION AND COMMUNICATION TECHNOLOGY

141. The atainment of pupils at the end of Key Stage 3, as assessed by the school in 2000, iswell
above national expectations. The ingpection found that, across al areas of information and
communications technology, pupils are generdly working a levels above those expected for pupils
of thisage. In areas such as desktop publishing and the use of databases, al but a smal number of
pupils are working a Nationd Curriculum Levels 5 or 6 and some higher attainersat Level 7. The
school's GCSE results in the Information Technology examination are very high compared with
schools nationdly. The standards of information technology at the end of Key Stage 4 are above
nationa expectations. Pupils make use of knowledge, skills and understanding gained earlier in the
school to enhance their learning across a range of subjects such as geography, music and art. At
Sixth Form leve, pupils continue to exercise and develop these skills in the two new one-year
courses. the vocational course and the AS Level course. The standards are above average in each
case. The current two-year A Level computing course, which is being phased out, has achieved an
average pass rate over the last few years. Pupilsin this, thefind year, dso show attainment that is
average at this stage.
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142. Standards have continued to rise a both key stages since the last ingpection, when they were
average. Thisisdespite the fact that the standards of atainment on entry have been faling. Pupils
begin Year 7 with below average attainment in information and communication technology and make
very good progress. Pupilswith specia educationd needs also make good progress. This high level
of achievement is due to the qudity of the teaching, the mativation and enthusiasm of the pupils, the
open access which the pupils have to facilities and the way that the department reflects the school's
amsand values. Pupilswork hard in information and communication technology, both in and out of
the classroom. They show a mature and respong ble attitude to the equipment and relationships and
behaviour are good.

143. Teaching is never less than satifactory at dl levels. The mgority of the teaching is good and
sometimes very good. Lessons are orderly and disciplined and pupils respond well to the routines
that the teachers establish early on. Thereisaconsstency of approach that involves pupils taking a
responghbility for their own learning, from Year 7 onwards. Pupils must save their own work, print
out the results and are taught how to evauate their work from clear criteria. In thisway, they know
how well they are progressing and what they must do to improve. In the best lessons, the teacher
provides a clear introduction, testing what the pupils know with carefully directed questions and
giving detailed ingtructions for the next sage. This enables pupils with different levels of attainment
to get down to work with the minimum of fuss. In one such lessonin Year 7, the teacher had
organised a very chalenging lesson on the use of adatabase. Pupils made very good progress. The
higher-attaining pupils learned how to make complex searchesin answer to questions &t by the
teacher. Many pupils were able to progress on their own initiative, because they applied knowledge
and skillsthey had learned earlier. The teacher's very good management and control meant that
none of the pupils were stuck for very long and the dower pupils were given extra help and support.
In &l lessons, teachers provide appropriate support to the pupils who work to individua education
plans, provided by the learning support department and this enables them to make good progress.
In less successful lessons, the teacher does not aways take into account these differing needs and as
aresult the lower-attaining pupils make less progress. Nevertheless, the teachers expectations are
high, particularly at Key Stage 3. Even in the good lessons, the opportunities that the teachers ought
to provide for pupils to develop their vocabulary through spesking and listening are not away's
evident, with teachers sometimes answering their own questions.  Although pupils use a spellchecker
as amater of course, not many pupils can use the tool effectively.

144. The leadership and management of the department are very good. The co-ordinator for
information and communication technology has a thorough knowledge and understanding of the
different requirements a each Key Stage. Through careful monitoring of the teaching and learning,
aong with andyss of the test and examination results, his revisons to the content and delivery of the
curriculum have proved effective in raisng standards, particularly at Key Stage 3. The Year 9
scheme, for ingtance, is modelled on the approach taken in the new GCSE exam and has proved
useful in the trangition between the two stages. Theleve of cross-curricular information and
communication technology has aso improved, so that pupils are now likely to useit, & some stage,
in nearly dl the Nationa Curriculum subjects. The use of information and communication technology
is particularly strong in mathematics, geography and art. Some departments, such as design
technology, music and mathematics, would make more useif they had more access to a computer
suite. Others, such as science, history and modern foreign languages make less use than they could.
Control technology is covered only by the information and communication technology department.
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Plans to build a new computer room and expand the equipment for control technology are well
under way. The school's connections to the Internet, along with its own ‘Intranet’ are heavily used.
In onelesson, in Year 9, pupils were able to compare their own designs for aWorld Wide Web
page with live materia from the Web'. At lunchtime and after school, dl the available computers,
including those in the library, are regularly occupied by pupils of dl ages with homework, research
and, just asimportantly, recregtion. This adds to the overall interest and enthusiasm, aswell as
providing opportunities for those who do not have access to a computer a home.

145. The newly introduced Advanced Vocationa Certificate of Education coursein Year 12 is
popular because it offers an dternativeto AS Levd. It atracts pupils who have done well in their
GCSE exams and want amore vocationa course. Extratuition is aso given to some pupilsin Year
9 who aretaking a GNVQ foundation course. Pupils may opt for this or the school will select them
in consultation with the pupils themselves and their parents. These courses are part of the school's
driveto offer a broader range of options to cater for a greater range of needs. They add to the
good improvement that the school has made since the last inspection.

MODERN FOREIGN LANGUAGES

146. Curricular provision and standards of atainment in languages have improved since the last
ingpection. All pupils study one European language, French or German, in Years 7t0 9. Currently,
thelr attainment isin line with nationa expectations and corresponds to the results obtained in the
most recent teachers assessments at the end of Key Stage 3.

147. Inthe GCSE examinations in French in 2000, the proportion of pupils achieving grades A* to
C waswdl below the nationa average, though higher than in the previous year. Girls attained
gradesin line with the nationa average, but the results were depressed by a poor performance by
boys. All pupils entering gained gradesin the A* to G range. Results overal were lower than those
obtained in other subjects. In the same year the proportion of pupils gaining grades A* to Cin
German was aso below average and below that of the previous year, when the results were better
than average. Girls atained higher than average gradesin 2000, dthough boys' results were well
below average. All pupils entering for German gained grades at A* to G.

148. Inthelast two years, the mgority of pupils entering for French and German a A Leve
achieved pasesin the A to E range, with aminority gaining the higher grades A and B.

149. After oneterm of study, pupils can follow and understand lessons taught entirely or
subgtantidly in the foreign language. They can extract details from taped statements and short
conversations. They ask and answer questions and express Ssmple opinions about everyday meatters
such asfamilies and persona possessions. Pupils learn to write in different styles ranging from short,
jotted answersto informal |etters to teenagers oversess. By the age of fourteen, many pupils acquire
sufficient vocabulary to converse and write about school and leisure pursuits, and most can
confidently act out short Smulations such asavist to the
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doctor. Higher-attaining pupils can plan and organise their own work as individuads or in pairs.
They use dictionaries and other sources to read authentic texts about diet or write adiary of spare
time activities. Lower attainers, and some pupils with specia educational needs, read short
descriptive passages and use written prompts to conduct smple conversations.

150. Most pupils continue with the same language in Y ears 10 and 11, acquiring the skills and
knowledge they require for GCSE. Higher-attaining pupils acquire good ingght into grammar and
use different tensesto refer to the past and the future. They develop their ideas more fully, giving
reasons for their opinions, or describing the fun and disappointments of a school holiday abroad.
The quality of most pupils written work is good in German, athough many boys continue to spesk
and write less fluently and accuratdly in French. Most pupils adapt their acquired language to
various red purposes, such as completing a questionnaire about persondity or enquiring about lost
property. A minority of lower atanersincluding pupils with specid educationa needs make a fresh
gart in German or Spanish, learning the basic language needed for living or travelling abroad. Those
that persevere with French benefit from the extra support and individual attention they receivein
smal groups, and achieve wdll in consequence.

151. A few Sixth Form pupils currently study German to A or AS Leve, working in close co-
operation with their teachersin asmal group. Most manage to build on their previous learning,
athough aminority find the work hard and make insufficient progress. Those who methodicaly
improve their vocabulary and gain sufficient ingght into German grammar are able to spesk and
write on subjects of mora and socid import, ranging from equaity of the sexes to environmenta
issues. The pupils have alimited level of fluency overdl and are dow to interpret authentic texts.
The modest qudity of some written work reflects alack of enriching experiences and insufficient
contact with real people abroad.

152. The quality of teaching is never less than satisfactory. The mgority of teaching isgood and a
minority isvery good. Teachers have good subject knowledge. They are mostly fluent, articulate
and familiar with the requirements of the examination boards. A small amount of non-specidist
teaching is competently done. Teachersrelate well to their pupils, often generating a busy good-
natured atmospherein class. They usudly plan their lessons well, to include brisk and balanced
coverage of the four language learning skills of listening, Speaking, reading and writing. Pupils enjoy
ligening to their classmates talk about going out for the evening or visting the doctor. Pupils of dl
ages and abilities, induding some with specid educationd needs, learn particularly well when the
teacher uses the new language for redl purposes such as agame, Snging asong or conducting a
conversation. \When the teacher’ s presentation goes on too long, afew pupils lose interest and
achieve lessas aresult.

153. Teachers expectations of pupils are mogtly high. In dl three languages, they make substantia
demands of higher attainers, who react positively and achieve well. They give encouragement and
support to the least able linguists, kegping most of them involved and productive. Teachers often
make good use of specidly prepared materiasthat dlow pupils
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to work independently. They are, however, insufficiently rigorous in their use of data obtainable in
school for setting targets, in particular for middle attainers in French. Too many of these pupilsfal
below the benchmark C grade in the GCSE. Teachers make good use of homework to prepare
and follow up lessons. They make limited use of information and communications technology in
school but do encourage pupils to use their own computers or those in the library for research and
to present their work attractively.

154. The department iswell led and managed. Teachers have worked hard since the last
ingpection to maintain sandards while extending a more varied curriculum to awider range of pupils.
They have created a supportive learning environment in the language suite and have enriched pupils
learning by organising study holidays abroad. The department has regained its stability after recently
suffering some inconsstency and lack of continuity in the teeching of French. The qudity of teaching
has improved through the direct observation of lessons and the sharing of best practice. The poor
motivation and low attainment of boys in exam classes requires urgent attention, and the much better
standards achieved by younger pupils must be encouraged and sustained. More accurate analysis of
pupils abilities and potentia for success can be achieved by reference to the available assessment
data Sixth Form language studies will apped to a greater number of pupilsif amore stimulating
curriculum is offered. More widespread and frequent use of information and communications
technology will add an important redlistic dimension to the department’ s work.

MUSIC

155. Teacher assessments at the end of Key Stage 3 in 2000 indicate a steady improvement in the
number of pupils achieving sandardsin line with national expectations. GCSE resultsin music have
improved significantly since the last report and dthough there was a dip in 2000 they were il just
above the national average for pupils achieving grades A* to C. At A Levd, the number of entries
istoo smal to make comparisons with nationa averages or to draw any vaid conclusions on trends,
but of the four pupils entered in the last two years three gained passes at grades B to D.

156. At Key Stage 3, standards of attainment are close to national expectations. By the end of the
Key Stage pupils are familiar with staff and graphic notation and identify notes on a stave and relate
them to the keyboard. The pupils compaositions show agood leve of credivity, they areinventive
and create interesting sound textures. For example, four boysinaY ear 9 class composed a piece
for trumpet, tambourine and piano. Lower-attaining pupils and pupils with specia educationa needs
are achieving sandards close to nationa expectations but higher attaining pupils could sometimes
achieve moreif set more demanding tasks. At Key Stage 4, sandards are in line with nationd
expectaions. Pupils produce effective compositionsin varied styles ranging from two-part
counterpoint to the use of layered texturesin an eectronic soundtrack. Instrumental performanceis
amilarly varied, with some pupils achieving high standards where their work is supported by
gpecidist insrumenta teaching. Ensemble skills are good both in extra-curricular groups and in class
work. The standard of gppraisng and listening skills is satisfactory but pupils are reuctant to use
technical vocabulary even though they show understanding of it. Asin Key Stage 3, there are no
sgnificant differencesin the performance of boys and girls, and pupils of dl levels of prior atainment
achieve well. There are very few pupilstaking music in the Sixth Form. Lessons seen and scrutiny
of pupils work indicates standards of attainment in line with nationa expectations. Performance
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dandards are good, both individualy and in ensemble, but melodic composition isweak structurdly,

athough often inventive. The pupils show good knowledge of technical vocabulary when prompted,
but are not confident enough to relate that vocabulary to whet they are hearing. Overdl attainment is
close to nationda expectations, and taking into account the standards of pupils atainment on entry to
the school, the level of achievement is good.

157. The quality of teaching and learning is very good in gpproximately two thirds of lessons and
good in one third. No unsatisfactory lessons were seen. The quality of teaching and learning at Key
Stage 3isgood. All staff are well qudified and plan their lessons well, with effective use of time and
resources. Explicit objectives are set with clear explanations. Good questioning techniques are
used which make the pupils draw on their previous knowledge and rlate it to the work they are
doing. The management of pupilsis consstently good and this results in good standards of
behaviour at Key Stage 3 and very good standards at Key Stage 4 and Sixth Form. Pupils are able
to concentrate well and thisis a strength in the independent work and group work, where the pupils
apply themsalves well, often without direct supervision by the teecher. The good individua teaching
given to pupils with specid educationa needsand the use of tasks which alow pupilsto perform at
different levels, help them to make good progress. However, sometimes more challenging tasks
could be st to gretch higher-attaining pupils. At Key Stage 4, and at Sixth Form level, the qudity
of teaching and learning is very good. All the strengths noted in the teaching at Key Stage 3 apply
but in addition the smaller numbers alow for much more individud attention and setting of
appropriate tasks. For example, ina'Year 11 composition class, every pupil was given an individua
target related to their previous composition. Insrumenta teaching is provided by the
Gloucestershire Music Service and is of good quality.

158. The curriculum iswdl baanced and fulfils Nationa Curriculum requirements. The department
uses new technology effectively asfar asitsresources alow. Thereisaneed for more computers
within the department to provide more opportunity for pupils to use them in their composing. The
department offers a good range of extra-curricular activities and instrumentd tuition. The take-up
for the latter is above the nationd average. Since the last ingpection the quality of teaching has
improved, the percentage of higher grade GCSE passes has increased and the use of new
technology has been developed. The head of department provides strong leadership, he has a clear
vison of the educationa direction he wants the department to take and has established appropriate
priorities. All staff are committed and have the capacity to improve the subject. The department
makes a strong contribution to the culture and ethos of the schoal.

PHYS CAL EDUCATION

159. On entry to the school, attainment in physical education is below the nationa expectation.
Pupils have little experience of dance, basketbdl, rugby and fithess activities. By the end of Year 9,
the attainment of the mgjority of pupils meets nationa expectations and aminority of boys attain
abovethislevel. Good teaching, based on progressive units of work, is responsible for the good
progress made by al pupils. Teacher assessments at the end of Key Stage 3 reflect these findings.
By the end of Year 9, pupils have agood knowledge of fitness and can warm up and stretch
independently and effectively. When playing rugby the
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magority of boys pass accurately and use their speed and agility to beat defenders. Thegirlsin Year
9 are supportive of one another and work co-operatively to link actions into complex sequences but
afew girlslack body tendgon and rhythm in their movements.

160. Attainment in physicd education in GCSE in 2000 was well below the national average for the
proportion of pupils achieving grades A* to C. The 1999 results were better than those achieved in
2000 but remained below the nationa average. The standard of work seen in GCSE classes during
the ingpection wasin line with the nationa average. Pupils written work iswell presented. They
make clear concise notes from a variety of sources. Wesker literacy skills adversdy affect the
progress of afew pupilsin the theoretica aspects. In practical lessons, pupils are developing
perceptive evaudive kills, for example when andysing the technique of throwing events. In the
Key Stage 4 statutory lessons, the mgority of pupils attain in line with nationa expectations. Those
sudying for their Junior Sports Leaders award lead and organise activities for othersin a safe and
confident manner. Lack of motivation among afew girlsin aerobics negatively affectstheir progress.

161. One of thefive pupils entered for A Leve in 2000 achieved an A grade. The remaining four
pupils al passed the examination. The attainment of the mgority of pupilsin Years 12 and 13isin
line with expectations. Pupils have a good genera vocabulary, use gppropriate technical
terminology and pay attention to detail but they do not give sufficient exemplarsin their written
answers.

162. The atainment of some individud pupils and teemsisvery high. They play footbal, netbdl,
rugby, and athletics for district and county teams. One boy play for the nationa rugby team and
another for the national soccer team. One girl plays for the county rugby team and one girl for the
county netball team.

163. Thequality of teaching overall is good and has improved since the previous inspection.
Teaching was very good in amogt haf the lessons seen. Learning is good across the attainment
range & both key stages and in the Sixth Form. The one unsatisfactory lesson seen during the
inspection included some unsafe practice and there was alack of appropriate pace and chdlenge.
Because of the very good subject expertise of their teachers, pupilsin Years 7 and 8 quickly acquire
the new skillsinvolved in rugby and basketball and increase their understanding of these games.
Pupilsin Years 8 and 9 are organised into groups on the basis of prior attainment and this means
that groups of more able pupils make good progress, as do the groups of lower-attaining pupils.
Those with physical disabilities are well supported in practica lessons by their teachers and by the
caring attitude of other pupilsin the group. All teachers review previous work and share the lesson
objectives at the beginning of the lesson with the pupils. Thisis a particularly successful strategy with
the lower-attaining groups, who often need to refine and revisit existing skills before progress can be
made.

164. All lessonsinclude a health and fitness section in the form of awarm up and stretching section
and the very good lessons give pupils the opportunities to acquire new skills, to select and apply
these skills and to evaluate their own work and that of others. The very short, 50 minute lesson
makesit difficult for teachers to manage a good baance between al these strands of the Nationd
Curriculum. However, the teaching of the same activity in Sngle gender groups in their twice weekly
physica education lessons at Key Stage 3 does promote continuity in pupils learning. GCSE and A
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Leve notebooks are marked regularly with
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informative and constructive comments, and provide an effective learning resource for pupils.
However, the department does not consistently focus on literacy skills. Key words are not aways
displayed in practical lessons. More emphasis on technical vocabulary, spelling and reading skills at
Key Stage 3 would provide a base for the theoretica aspects of the GCSE examination.
Information and communication technology is not used sufficiently.

165. Rdationships between teachers and pupils are very good. This, together with the pupils good
behaviour and enthusiasm for the subject, enables their learning to be mogt effective. Only pupils
with medical reasons do not regularly participate and strategies to involve them are consstently
applied by their teachers. Twenty percent of pupils, more boys than girls, opt to study GCSE
physical education. Large numbers of pupils atend arange of extra-curricular activitiesincluding
clubs, practices, inter-tutor group and inter-school competitions which provide equaly for boys and
girls

166. Clearly defined hedlth, safety and risk assessment procedures are part of the comprehensive
department documentation, but in one lesson risk assessment was not carried out fully at the start of
the lesson. The indoor and outdoor facilities are good and resources are sufficient but a dedicated
room to teach the theoretical aspects of GCSE and A Level would alow teachersto use audio
visud and information technology more frequently. Assessment procedures reflect the new nationa
curriculum levels but are not yet linked to the units of work and pupils are not fully aware of the
activity criteria Pass booklets are used to provide opportunities for pupils to assess their own work
and could be further devel oped as a pupil and teacher partnership, once the criteria are established.
The management and personne of the department have changed significantly since the previous
ingpection and the head of department provides very good leadership. Teaching is regularly
monitored and the new teachers to the department have been well supported. Since the previous
ingpection, good progress has been made in developing community links, the quality of teaching has
improved and pupils are now making consstently good progress.

RELIGIOUS EDUCATION

167. Ovedl, pupils attainment at the end of Key Stage 3 matches the expectations of the Local
Agreed Syllabus, athough the standards reached by Year 7 and 8 are higher. The reduction of
teaching timein Year 9 limits the opportunity for pupils to continue to make good progress. Thereis
limited time to develop conceptua thinking and to continudly reinforce understanding. Good
planning by the teachers enables pupils to cover the Agreed Syllabus but not to be very well
prepared for GCSE work in Key Stage 4. Thereislittle evidence, for example, of in-depth
consderation of questions about the meaning of life.

168. Theissue of limited time continues at Key Stage 4, where a short GCSE course has been
introduced and is taught to al pupils during one lesson aweek. The pupils cover the syllabus as a
result of very good management. Teachers work very hard to produce stimulating teeching materids
that focus on the essence of what the pupils are required to

know and understand. However, time for discussion and the honing of communication skillsis
limited. Attainment is satisfactory but not good. Thisisregrettable, as pupils are capable
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of reaching the higher grades as the results of the full GCSE exams in religious education show. In
2000 more than two thirds of a smal group achieved agrade A* to C, aresult which is above the
national average. The number of top grades was well above. These results are Smilar to those of
ealier years.

169. Thereisno teaching of religious education in the Sixth Form and statutory requirements are
not met. The department is trying hard to interest the current Year 11 into taking an ASor A Leve
course in the Sixth Form.

170. Ingenerd, pupilsin Key Stage 3 classes achieve well. Teachers carefully review previous
learning and use questions and answers effectively to highlight new knowledge and ideas. Good
classroom management ensures that the mgjority participate. Years 7 and 8 classes benefit from
discussions that reinforce learning. Basic facts are taught formally. Pupilslearn easily. For example
aYear 7 class could talk knowledgesbly about the many events that occur within a church.

171. Work seenin Year 7 and 8 books indicates a brisk pace of learning. Well written schemes of
work ensure the systematic delivery of new facts and idess, each linked to what has just been learnt.
There are ample opportunities to think and write about what they have been taught. There were
some good eyewitness accounts of The Crucifixion. Pupils reflect and produce well considered
persond creeds. By the end of Year 9 pupils know about the distinctive features of Hinduism,
Skhism, Chrigtianity, Judaism and Idam. Bdief and practice within the Christian Church has been
explored.

172. Good learning occursin Key Stage 4 lessons, reflecting the quality of the teaching. First rate
teaching materids are produced that highlight key words and idess. Very good references are made
to current affairsin order to make the subject relevant and interesting. Teachers use awide range of
teaching and learning styles to motivate pupils. A Year 11 class with many pupils with specid needs
was engaged in arange of practica activities designed to reinforce learning about the purpose of a
Chrigtian marriage.

173. Scrutiny of pupils work over time indicates that thereistoo little time to reinforce and extend
thiswork. Thereislittle evidence of in-depth investigation and response to a range of fundamental
questions about life and religion. Teachers are aware that many pupils find it difficult to write fluently
and quickly, and work hard to improve the pupils' literacy skills by, for example, indgsting on a
structured gpproach to presenting an argument. By the end of the key stage, achievement is
satisfactory.

174. Overdl, the qudity of teeching isgood. In Key Stage 4 the mgority of teaching is very good
or better. There were no examples of unsatisfactory teaching. This has a positive impact on pupils
attitudes to learning and the progress made. Teachers have avery good knowledge and
understanding of the subject and a great enthusasm for it. Very efficient planning and co-ordination,
together with the careful preparation of lessons, enables teachers to be effective. Pupils respond
well to the excellent worksheets that the teachers prepare, and relationships within the classroom are
generdly good.

175. There are afew shortcomings. Thereis insufficient emphasis on producing arange of tasks
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and teaching materials that meets the needs of al pupils. There are too few extenson tasksto
chdlenge the more able and the language used in some of the worksheetsistoo difficult for some
pupils. Whilst the assessment of pupils work isgood it could be better. Pupils work is assessed
againg agreed criteria but these are not sufficiently related to details about what the pupils should
know and understand for each particular topic. Pupils are not aways meaningfully informed of what
they need to do in order to reach the next level.

176. The leadership and management of the department are good. Thereisasense of purpose
and clear educationd direction. Initiatives are implemented effectively. There was no examination
course available for dl pupils at the time of the last report. The school has made good progressin
thisareq, asit hasin raising achievement in Years 7 and 8. The department needs to improve its use
of information and communication technology. The department continues to make very good
provison for spiritua and mora education and offers good opportunities for socia and cultura
development. Thereisawel congdered action plan, athough the importance of raising academic
performance needs to be highlighted as a prime target.

VOCATIONAL COURSES

177. The GCSE Business Studies and Office Applications results are above nationa expectations.
The Business Studies GCSE results have, for al but one year Snce the previous ingpection, been
well above nationa expectations. In 2000, results were sgnificantly better than nationa averages,
and better than those in 1999, which were below. The pupils taking the GCSE Office Applications
course have congstently attained results above nationa averages. Generdly girls attain better results
than boys. The trend in resultsis one of steady improvement. Pupils with specid educationa needs
make good progress and often overcome difficulties to atain better results than anticipated. Pupils
well-developed skillsin using information technology significantly enhance their GCSE Busness
Studies and GCSE Office Applications results. Pupils who take RSA examingations attain very good
gradesin both word and text processing. The mgority of pupils therefore make good progress and
benefit from the opportunities to study these subjects which broaden their horizons of the world of
work. The department has consstently attained better results than other departments in the school.

178. The pupils who take GCE Advanced Level in Business Studies have generaly gained results
in linewith nationa expectations. Since the previous ingpection, nine out of ten pupils have usudly
gained an A to E grade. In 2000, however, the Advanced Leve candidates performed less well
with gpproximately two thirds of the candidates gaining A to E grades. The A Leve pupils make
good progress and many build on the good work that they completed in GCSE classes. A good
number of pupils take up further study related to their business studies coursesin higher educetion.
Boys and girls perform equally well.

179. The pupilstaking the GNVQ programmes achieve results a little lower than those anticipated.
Whilgt nearly dl pupils gain some unit accreditetion, there have been rdaively few pupils ganing
pass, merit and distinction awards at the end of their courses. 1n 2000, one pupil gained a
digtinction in the Leisure and Tourism Intermediate award and two pupils gained distinctionsin the
Advanced awvard. One pupil gained a pass award in Leisure and Tourism a Foundation level. Two
pupils gain distinction awards in Hedlth and Sociad Care Advanced and one gained a pass award in
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Hedlth and Socid Care Intermediate. Three pupils
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who did not complete their programmes by the end of the summer term are pursuing accreditation.
In 1999, a better year than 2000 for results, twelve pupils gained awards covering dl three levels.
The few pupils with specid educational needs who take up GNV Q courses make satisfactory
progress.

180. The attitudes of pupils to both Business Studies and GNVQ courses have been good and
predominantly pogitive. The high uptake of pupils choosing business sudiesindicates that pupils
have adesire and an interest to learn. Teachers of GNVQ and Business Studies have established
good working relationships with their pupils and have successfully found teaching methods and styles
which have engaged, interested and motivated their pupils. Teachers of GNVQ have ensured that
the key skills of communication, the gpplication of number and information technology have been
introduced in ardevant way and the pupils have benefited from this broadening of their education.
Pupils have responded in Key Stage 4 and in the Sixth Form to opportunities for work experience
and spoken of their placements very positively. Pupils have enjoyed working with others and
solving various problems together. 1n the Sixth Form, GNVQ pupils have benefited from work
placements in companies that operate in the hedlth, leisure, socid care and recreation sectors, and
the many visitsto places as diverse as The National Waterways Museum, The Cotswold Leisure
Centre and the pathology laboratory in The Gloucester Royd Hospitd. Sixth Formersin GNVQ
classes have appreciated the seminar approach to many lessons and gppreciate the access to the
staff for additiona support and advice. Business Studies pupils appreciate the opportunities to work
in teams and to come up with business solutions to everyday business problems. Some GNVQ

pupils find it chalenging to adapt to the dternative gpproaches to teaching and learning that courses
present. Some pupils find time management chdlenging.

181. Teaching of business studies and GNVQ programmes is good overdl. All teachers of
business sudies are well qualified and very experienced and know the syllabuses through and
through. Thear work isvery wdl planned and the management of pupilsis very effective. They have
developed the art of treating older pupils with sengtivity, yet maintaining a rigorous and demanding
pace of work. The teachers high expectations are clearly conveyed to their pupils. In one very
successful lesson the teacher provided the A Level pupils with contemporary examples of
government aid to the car industry and meticuloudy worked through with the pupils al the possible
reasons for such aid. Business Studies teachers have found a good baance of didactic teaching and
problem-solving activities. They set meaningful homework that reinforces and extends pupils
knowledge. The many GNVQ teachers have avariety of approaches and adso teach well. Inthe
best lessons, pupils were encouraged to think for themselves and to reflect on their group findings
and to present these findingsto their class. In awell managed Leisure and Recrestion lesson, the
teacher helped pupils to assess the advantages and disadvantages of seasona work, to compare and
contrast

job descriptions and to design job descriptions and person specifications. In another well-structured
Hedth and Socid Care lesson, the teacher provided the pupils with firgt rate information about the
Nationa Health Service. Some of the pupils have dready decided to gpply for training when they
leave school to become occupationa therapists, counsdllors, nurses and socia workers. The
teachers set their pupils the prescribed assgnments and assess them accurately. Some pupils
struggle to present their work on time and some, predominantly but not exclusively a Foundation
and Intermediate Levd, fal behind because they can not manage this aspect of their work well.
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182. The curriculum at Key Stage 4 and the Sixth Form is much enhanced with Business Studies
and GNVQ courses. Pupils are given avariety of courses at different academic levels. The
breadth, balance and relevance of the curriculum is good. Both business and GNVQ courses make
agood contribution to pupils persona development and extend and expand pupils knowledge of
the business community and the wider world of work. The school has kept fully up to date with the
new AS and Advanced Voceationd Certificate in Education.

183. The Key Stage 4 non-accredited course for lower attaining pupils and those with specia
educationa needs, makes an important and va uable contribution to pupils education. The
standards of the pupils work are higher than expected. The pupils work very well together and
gpesk very pogtively of their timein the group. Many of the pupils gain immensdly in persond
esteemn, confidence and motivation. All pupils appreciate the security and positive work ethos that
permestes the group. The courseis very well organised, managed, delivered and taught by two very
capable and committed teachers. Itisaredevant and practically based course that appeasto the
interests and motivation of the pupils. The recent introduction of industridist mentors significantly
enhances the lessons. The course programme and the pupils course work are carefully monitored
and pupils build up a comprehensive portfolio of their persona and academic achievements.

184. The leadership and management of the Business Studies department are very good. Thereis
apogtive sense of purpose and direction that permestes the planning, monitoring and teaching.

Good qudity monitoring of pupils attainment and progress has enhanced results. The subject makes
avery positive contribution to the school's life and work. The management of the GNVQ
programmes is stisfactory, asis the monitoring and evauation of the course programmes. With the
recent development of transferring the co-ordination of GNV Q to subject departments, it is intended
that the in-depth monitoring of pupils progress will become more rigorous and systematic. The
academic tutoring, counsdling and monitoring currently lack the impact that would keep dl pupils on
task, on track, and fully up to date with dl their work. Both the Business and GNVQ 'departments
make good use of information technology and both are in a good postion to build on the work
dready started. Much has been achieved and there is ill potentia for enhancement.
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