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PART A: SUMMARY OF THE REPORT

INFORMATION ABOUT THE SCHOOL

Cheadle Primary School is a larger than average school providing education for 452 boys and girls in
the age range 3 to 11 years. Pupils come from Cheadle and surrounding areas. A building
programme is currently being implemented to cater for a projected increase in numbers. The
proportion of pupils eligible for free school meals last year (20%) was broadly average but has fallen
in the current year. The proportion of pupils on the register of special educational need is below
average; six pupils have formal statements of need, which is about average. There are few pupils
from ethnic minority backgrounds; two come from homes where English is not the first language.
Attainment on entry to the nursery is slightly below average, particularly in respect to social and
listening skills.

HOW GOOD THE SCHOOL IS

This is a good school with high expectations of work and behaviour. Overall, the quality of teaching is
good and pupils achieve well. The headteacher and senior management provide excellent
leadership; staff and governors work closely together to create a secure learning environment in
which pupils gain in confidence and value their own, and others’, achievements. The school provides
good value for money.

What the school does well

Standards of work in English, mathematics and science are above average by the time pupils
leave the school

The quality of teaching is good and contributes significantly to pupils’ academic and personal
development

The headteacher’s leadership is outstanding. He has developed a corporate team spirit which
encourages pupils to aspire to optimum achievement.

The rich curriculum is complemented by a very good range of extra-curricular activities,
particularly in music and sport.

Pupils flourish in a highly supportive environment. Parents’ involvement and community links
are valued and make a good contribution to pupils’ learning.

What could be improved

Library facilities are inadequate in both key stages. There is a shortage of good quality fiction
and non-fiction books.

There are not enough up-to-date computers

The homework policy is not applied consistently throughout the school. Pupils are not always
sure what is expected of them.

Some administrative procedures, such as the recording of attendance, are not implemented
consistently.

The areas for improvement will form the basis of the governors’ action plan.
HOW THE SCHOOL HAS IMPROVED SINCE ITS LAST INSPECTION

The school was last inspected in February 1996 and has made very good progress in response to the
key issues of that inspection.
Standards of work have risen significantly in both key stages because:

. The quality of teaching has improved - teachers have high expectations of pupils. The
unsatisfactory teaching has been eliminated and the proportions of good/very good teaching
have risen.

A new management structure has been introduced and there is fairer and more effective
delegation of responsibilities. Subject co-ordinators are more closely involved in planning and
evaluating the work in their subjects.
Systematic analysis of results and regular assessment of pupils’ progress are well used to
inform planning and accelerate progress through the setting of specific targets.
In addition:
Accommodation has improved —new building and refurbishment of some classrooms is nearly
complete and will substantially improve present facilities
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Governors are more actively involved in the work of the school and so have better information
on which to base decisions

Provision for pupils with special educational needs is now very good — work is closely tailored
to individual needs.

The rationalisation of staffing and the introduction of new systems to underpin all aspects of the
school’s work contribute to the good ethos which permeates the school. The school is very successful
in evaluating its own performance. It is constantly striving to improve further and is in a good position
to do so.

STANDARDS

The table shows the standards achieved by 11 year olds based on average point scores in National
Curriculum tests.

Compared with

Similar
schools

1997 1998 1999 1999

Performance in: All schools Key

. Well above average A
English B B C B Above average B
] Average C
Mathematics A A B A Belowgaverage D
. Well below average E
Science A A D C 9

Attainment has improved significantly over the last four years in both key stages. The quality of work
seen during the inspection shows standards to be above average in English, mathematics and
science by the time pupils leave the school. The pupils’ results in national tests in 1999 at Key Stage
2 were slightly lower than in the previous two years. This reflected the wider spread of ability in the
year group and the higher than usual proportion of pupils with special educational needs. The results
of national tests in the current year, 2000, indicate restoration, and beyond, to the 1998 standards in
all subjects. The school sets itself realistic but challenging targets which are being met, and
sometimes exceeded. Pupils achieve equally well in the early years and Key Stage 1. Attainment in
the national tests for seven-year-olds in 1999 was above average in reading, writing, and
mathematics. The effective implementation of new strategies, including literacy and numeracy, is
having a major impact on attainment in both key stages, but particularly so In Key Stage 1 where
pupils have been introduced to them from the start of their schooling. Currently, standards of work in
Key Stage 1 are above average in science and well above average in English and mathematics. In
all other subjects, in both key stages, standards are similar to those found in most schools, except in
music and religious education where standards are considerably higher at Cheadle. This is due to
highly focused teaching which inspires pupils.

Overall, the vast majority of pupils achieve as well as they can.

PUPILS’ ATTITUDES AND VALUES

Aspect Comment

Attitudes to the school Pupils’ attitudes are very good. They are keen to learn and effectively
transfer their enthusiasm to the whole range of school activities.

Behaviour, in and out of | Behaviour is good. It successfully reflects the school’s aims.
classrooms

Personal development and | The school is successful in encouraging pupils to develop their talents
relationships to the full. Relationships are very good and demonstrate the pupils’
appreciation of each person’s value in the school community.

Attendance Attendance is similar to the national average.
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The school endeavours to set high expectations of behaviour and personal development.
Relationships between staff and pupils are based on mutual respect and make a significant
contribution to pupils’ well being and achievement.

TEACHING AND LEARNING

Teaching of pupils:

aged up to 5 years

Aged 5-7 years Aged 7-11 years

Lessons seen overall

Good Good Good

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory;
unsatisfactory; poor; very poor. ‘Satisfactory’ means that the teaching is adequate and strengths outweigh

weaknesses.

Overall, the quality of teaching is good and significantly better than at the time of the previous
inspection. All the teaching observed was satisfactory or better. 70% of the lessons were good or
better; 30% were very good. Similar proportions of good teaching were seen in each of the key
stages. Literacy and numeracy skills are taught rigorously and effectively. Particular strengths in the
teaching are the good planning, reflecting the needs of pupils of all abilities, and the high standard of
assessment contributing to it. These factors enable pupils to achieve well and progressively build on

their previous learning.

OTHER ASPECTS OF THE SCHOOL

Aspect

Comment

The quality and range of
the curriculum

Very good. The curriculum is rich and well balanced. Appropriate
emphasis is placed on literacy and numeracy skills. There is a wealth
of extra-curricular activities, particularly sport and music, in which large
numbers of pupils participate. Standards in these activities are high.

Provision for pupils with
special educational needs

Very good. Pupils benefit from working in mainstream classes with
work specifically tailored to meet their needs

Provision for pupils with
English as an additional
language

Good. Only two pupils do not have English as their first language.
They make good progress and are fully integrated into the life of the
school.

Provision for pupils’
personal, including
spiritual, moral, social and
cultural development

Good. Provision for all these aspects is well represented both in the
curriculum as a whole and school life generally. Opportunities provided
for spiritual development are very good.

How well the school cares
for its pupils

The school provides a high standard of care for its pupils. A secure
environment promotes high levels of confidence and self-esteem.
Assessment procedures for tracking pupils’ progress are used
effectively to inform planning and set future targets.

Overall, the school makes good provision for pupils’ academic and personal development. A good
community spirit is fostered and parents are encouraged to, and do, become involved in all aspects

of the school’s work.
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HOW WELL THE SCHOOL IS LED AND MANAGED

Aspect

Comment

Leadership and manage-
ment by the headteacher
and other key staff

Outstanding leadership by the headteacher has led to the creation of a
good team spirit amongst staff. All show a high level of commitment
and are enthusiastic in striving for rising standards.

How well the governors
fulfil their responsibilities

Very well. The governors are fully committed to the school and are
instrumental in promoting its success.

The school’'s evaluation of
its performance

The school evaluates its performance against national standards very
effectively. The information is well used in planning future
developments and contributes to the rising standards.

The strategic use of

resources

Good. The headteacher and governors have worked efficiently to
manage the budget in the interest of the current pupils. The first part of

a building and renovation programme has just been completed.
Strategic forward planning appropriately reflects local and national
initiatives The shortage of up-to-date computers is about to be
rectified. Plans are also in hand to improve library facilities, particularly
the stock of fiction and non-fiction books, which are inadequate at
present.

The quality of leadership and management is a major strength of the school. The headteacher and
staff are committed to maintaining a learning environment in which all pupils are valued and
recognise the importance of their contribution to the whole community. New initiatives in organisation
and teaching practices since the previous inspection have been particularly effective in raising
overall attainment. Staffing, buildings, and learning resources are adequate, except for the
insufficient number of computers and poor library facilities. The school and governors take all
reasonable steps to ensure that the best value is obtained from spending decisions.

PARENTS’ AND CARERS’ VIEWS OF THE SCHOOL

What pleases parents most What parents would like to see improved

Pupils enjoy school and behave well. They
make good progress

Teaching is good and there are high
expectations of pupils

The improved management and the
approachability of the school

Good choice of extra-curricular activities and
high levels of participation

Good opportunities for parental involvement
and communication

Good support for pupils with special
educational needs

More consistent implementation of the
homework policy

The range of extra-curricular activities for
younger pupils

A few parents feel they are not
sufficiently well informed about pupils’
progress

More satisfactory response to the
concerns which some parents express
The number of computers

Inspectors agree with all the positive views expressed by parents. They also agree that there are not
enough computers. With regard to homework, there is a lack of clarity about what is expected in
some classes. Better communication between pupils, parents and teachers is needed.

The inspection team did not find evidence to substantiate the other concerns and note the following
in response:

*the range of extra-curricular activities was found to be very good; the fact that there is less choice
for younger pupils is not unusual in most primary schools;

*the quality of annual reports is very good and this, added to the school’'s system of targeting for
improvement and opportunities for parents to consult teachers, amounts to very good provision of
information about pupils’ progress;

*the school generally seeks to work as closely as possible with parents but may not always be able to
take the line that a parent prefers. Consequently it may occasionally fail to satisfy a parent’s concern.
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PART B: COMMENTARY
HOW HIGH ARE STANDARDS?

The school’s results and achievements

1. Attainment on entry to the nursery is below that found in many schools, particularly in relation to
social and listening skills. Children make good progress in the nursery and reception classes and by
the time they are five, attainment is average for their age in language and mathematical skills,
knowledge and understanding of the world, creative and physical development. Steady progress is
made with personal and social skills but these are still below average at this stage.

2. In 1999, the pupils’ results in national tests for seven-year-olds were above average in reading,
writing and mathematics. In comparison to schools of similar background these results were well
above average. The proportion of pupils reaching higher levels than expected for their age was
above that found nationally in reading, writing and mathematics. Results have risen since the
previous inspection; they have improved at a rate significantly greater than the national trend. The
pupils’ results in national tests for eleven-year-olds in 1999 were above average in mathematics,
average in English and below average in science. Compared to similar schools the results were well
above average in mathematics, above average in English and average in science. Attainment has
improved significantly since 1996 when it was below average in all subjects. Results were above
average in all subjects in 1997 and 1998. The slightly lower results in 1999 accurately reflect the
ability of the cohort and the higher proportion than usual of pupils with special educational needs. In
summary, the overall trend in the school’s results at Key Stage 2 over the past four years is above
that found nationally. Results of the national tests in 2000 were received during the inspection. At
Key Stage 2, higher proportions of pupils reached the level expected for their age than in 1999 in all
subjects. At Key Stage 1, good results are being sustained and improved upon. Following the
previous inspection the then recently appointed headteacher identified a number of issues affecting
pupils’ performance. New structures and procedures were gradually put in place and the National
Literacy and Numeracy Strategies implemented. Added to these were more highly focused teaching
practices and assessment procedures which highlighted targets for individuals and groups of pupils.
The improved quality of provision is reflected in higher levels of achievement throughout the school,
matched by good learning which builds year-on-year on pupils’ success. The governors set realistic
and challenging targets for English and mathematics. These have been met, and sometimes
exceeded, at the end of both key stages.

3. Evidence from the inspection, including scrutiny of work, discussion with pupils and lesson
observations, indicates that standards of work and achievement are well above average in English
and mathematics at the end of Key Stage 1 and above average at the end of Key Stage 2. Standards
in science are above average at the end of both key stages. The very good progress in English and
mathematics in Key Stage 1 is a direct consequence of the highly focused teaching, with a strong
emphasis on literacy and numeracy skills, which these pupils have experienced from the start of their
schooling. Pupils in Key Stage 2 did not benefit from such a structured approach in their earlier years
but the school has made a concerted effort to make up for this, especially through the focus on
writing. Pupils in Key Stage 2 are making good progress in relation to their starting point at the
beginning of the key stage. There is no significant difference between the attainment of boys and
girls. Pupils with special educational needs make good progress towards the targets set for them. The
arrangements for teaching pupils in ability groups in English and mathematics from Year 2 upwards
is advantageous. It enables all pupils to be challenged at an appropriate level, and lower ability pupils
to receive more individual support to boost their confidence.

4. In all years standards of work in other subjects are at least similar to those found in other schools,
and sometimes better. In music and religious education standards are above those seen in most
schools. This is a consequence of highly specialised teaching which builds on pupils’ learning and
previous experience. Standards of work in information technology are particularly creditable bearing
in mind there are insufficient computers for a school of this size.

5. The school has been effective in raising standards, particularly in the core subjects of English,
mathematics and science. Higher attaining pupils are now achieving at a more appropriate level. In
addition, achievement is consistent within and across year groups. This was an issue at the time of
the previous inspection. Overall, the school has made very good improvement over the past four
years. It is not complacent and has capacity for even further development.
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6. The introduction of the Literacy Hour is having a good impact on pupils’ standards of work.
Attainment in reading is well above average at the end of Key Stage 1 and average at the end of Key
Stage 2. By this stage the vast majority of pupils are independent readers. Whilst the overall level of
reading skills is high the pupils’ knowledge of a range of authors is not so well developed, neither are
skills of finding books and information from a library. This reflects the paucity of good quality fiction
and non-fiction books for independent reading and the lack of stimulating library areas in both key
stages. The school is aware of this and has plans to incorporate library facilities in re-arrangements
resulting from the current building programme. Standards of writing are similar to those in reading at
the end of both key stages. Most pupils can adapt their writing to the criteria of the moment, ranging
from accurate description to imaginative prose. The most able pupils can write to sustain a
convincing argument. Standards of speaking and listening are good. Pupils progressively gain in
confidence as they move up the school. Most Year 6 pupils join in purposeful discussion and use a
good range of vocabulary to present their ideas to small and larger audiences. Dramatic work both in
class and in extra-curricular activities enriches pupils’ speech.

7. Incorporation of the National Numeracy Strategy into the curriculum with its high focus on mental
agility is successfully reinforcing pupils’ basic number concepts. Numerical skills are above average
in both key stages. Computational skills are satisfactorily transferred to other subjects, as are
measuring and graphical skills. Good examples of this were observed in subjects such as design and
technology, geography and science.

Pupils’ attitudes, values and personal development

8. The pupils’ attitudes to school are very good. They enjoy coming to school and a large humber
of pupils join in the range of interesting and varied activities with enthusiasm. Pupils listen carefully
to their teachers and to other adults and are eager to respond to questions. They settle quickly to
their work and display a good level of perseverance in their tasks. They work well together. The
school provides good opportunities for pupils to express their innermost feeling through free
expression and practical activities. Typical examples are a pupil’s writing which explained the reason
for prayer as ‘being able to reflect on their own need for forgiveness’, and the enthusiasm displayed
by two young boys who were practising their recorders in the playground so that ‘they could move on
quickly and learn to play other instruments too’. Commendable attitudes in both cases. Pupils of all
ages take pride in their achievements and are keen to share their successes with others. These very
good attitudes contribute to the good progress most pupils are making in all aspects of their learning.
Pupils with special educational needs have equally positive attitudes to their work and generally
behave well. They make substantial gains in self-confidence and social development as they move
through the school.

9. All staff have high expectations of behaviour and the majority of all pupils behave well in class.
They understand what is expected of them, are polite to their teachers and respect each other. If
behaviour deteriorates the situation is dealt with quickly and effectively by the class teacher, support
staff and other adults in school. Poor behaviour is usually confined to a small number of identified
pupils. The school has established several strategies to promote good behaviour in school, on the
playground and on visits into the community. These have proved very effective. Reward systems for
good work and behaviour are clear and consistently applied. The majority of parents believe that
behaviour is good and that the school is helping their children to become mature and responsible
citizens of the school community. There have been no exclusions in the recent past.

10. The school provides good opportunities in assemblies, personal and social education lessons and
class discussion time for pupils to share thoughts about issues such as caring and friendship. These
are effective in raising pupils’ self-esteem and teaching them the value of good relationships and
courtesy towards others. Pupils respect property and show concern and respect for the feelings and
values of others. Relationships between pupils and teachers are very good. This makes a
considerable impact on the quality of pupils’ learning and their attainment.

11. Attendance is satisfactory. It is similar to that in most primary schools. A significant amount of
the absence is due to parents continuing to take pupils out of school during term time for family
holidays, as was the case at the time of the previous inspection. This adversely affects the continuity
of education for these pupils. Unauthorised absence is believed to be low but exact details are
uncertain because reasons for absence have not been consistently entered in attendance registers.
Almost all pupils arrive punctuality for the start of the school day; only a very few are sometimes late.

12. The school provides many opportunities for pupils to show initiative and accept responsibility.
Some pupils undertake a variety of school duties such as class monitor tasks which make a good
contribution to pupils’ personal development and feelings of self-worth. The large number of pupils
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who join in the many musical and sporting activities on offer in their free time demonstrates a
remarkable level of commitment and responsibility for their own learning. The school is involved in
the local community at various levels and enjoys a well earned and commendable reputation in the
area.

HOW WELL ARE PUPILS TAUGHT?

13. Overall, teaching is good and there is a significant amount of very good teaching. Of the lessons
observed 70 % were good or better. 30 % were very good and a few lessons in a reception class and
Key Stage 1 were exceptional. Similar proportions of good teaching were seen in each of the key
stages. Teaching is good for children under five and throughout the school in English, mathematics,
science, design and technology, art and religious education. In music, teaching is good in Key Stage
1 and very good in Key Stage 2. In all other subjects it is satisfactory. The quality of teaching is a
significant factor in the rising standards of attainment. It represents a significant improvement since
the previous inspection when teaching was judged to be sound overall but inconsistent.

14. Teachers display good subject knowledge which is instrumental in motivating and stimulating
pupils’ interest. Most lessons contain an element of direct class teaching which involves all pupils and
ensures a sound basis for subsequent group work. Pertinent use of well-briefed classroom assistants
helps those pupils who need reassurance from an adult at each stage of their work. In all subjects
teachers work from well structured lesson plans which fit the annual curriculum map. Challenging and
realistic targets are set for the range of pupils in the class and additional material is readily available
for pupils who work quickly. Teachers have high expectations to which the pupils respond. The
school’s merit system works well in this respect because pupils are keen to gain praise and reward,
not just for themselves but as a contribution to team effort. Teachers command discipline and
respect which befits the ethos of the school. In the exceptionally good lessons, expectations are very
high, the pace is fast and teaching is rigorous. A prime example was a mathematics lesson with the
lower group of pupils in Year 2. The teacher used the short introductory session to test pupils’
understanding of ‘rounding up and down’ to the nearest ten. Many pupils produced answers quickly —
the most able in the group carefully explaining the significance of the number 5 when it appeared as
the second digit in a two figure number. This was briskly followed by a statistical exercise linked to an
environmental investigation on butterflies. The teacher and her assistant spent time with every pupil
during the lesson and also found time to check some pupils’ progress towards their personal targets.
Where teaching was satisfactory in contrast to good, lessons lacked the liveliness, pace and sparkle
seen in the better lessons. These lessons made less impact on pupils. Then, although outcomes in
terms of achievement and learning were satisfactory there was room for improvement and greater
use of initiative on the part of the pupils. Pupils with special educational needs are well taught in
mainstream classes and in the small literacy and numeracy groups in Key Stage 2. Teachers are well
informed of targets in pupils’ individual education plans and successfully adapt their teaching
methods and learning materials to enable pupils to make good progress towards them.

15. Literacy skills are being taught well in accordance with a good overall plan. The teaching of
numeracy is firmly based on a practical approach which reinforces fundamental concepts before
pupils apply them in more formal written exercises. This is effective. As a result, pupils are enjoying
mathematics and rapidly gaining confidence in their ability to manipulate numbers in mental work.

16. Marking is well used to assist pupils’ understanding of their progress and how they can improve.
Teachers make good use of the whole school assessment policy to set targets. These are constantly
reviewed with the pupils and revised to reflect achievement. The system works well, particularly for
lower ability pupils who are set discrete achievable targets in small steps. Pupils thus gain self-
esteem and confidence in their own success. Some good quality homework tasks are set to
complement learning but practice is inconsistent from class to class and across year groups. The
school needs to communicate to parents more explicitly what it is that is required. Parents rightly
expressed concern about this at the meeting for parents and in the questionnaire returns.

17. Monitoring of teaching by the headteacher and subject co-ordinators is effectively identifying the
best practices which are then shared by the whole staff. The corporate effort and input, especially in
relation to techniques for teaching literacy and numeracy, has a strong impact. All these factors
contribute to the pupils’ good achievement and progress which builds steadily on previous learning.
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HOW GOOD ARE THE CURRICULAR AND OTHER OPPORTUNITIES OFFERED TO PUPILS?

18. The school’s curriculum is rich and balanced and provides very well for pupils’ intellectual and
personal development. It meets all statutory requirements and those of religious education, and
covers the currently recommended areas of learning for children under five. There is good emphasis
on literacy and numeracy and the school’s strategy is very effective in these areas. Schemes of work
contain good guidance to teachers on how literacy and numeracy might be developed in all subjects,
such as through creative writing in religious education and history. This is successful in enriching the
English and mathematics provision. Despite the strong emphasis on these subjects, which has
necessarily reduced the time available for others, the school has maintained appropriate coverage of
all subjects.

19. The school provides a very good range of learning activities for the children under five, in the
nursery and in the reception classes. Planning is securely based on the new Foundation Stage of
learning, and the national strategies for literacy and numeracy. Activities are suitably practical and
appropriate for the age group.

20. Curriculum planning is very good. Schemes of work, based on national schemes, clearly set out
the skills and knowledge to be learned each year and provide challenge and interest for pupils at all
levels of attainment. Teachers in each year group plan together and ensure that all pupils have the
same opportunities for learning. Very good links are made between subjects. For example, in food
technology, pupils in Year 1 baked biscuits to a wartime recipe, in a history lesson. A very good
example of the success of this planning is the way in which the school meets the requirements of the
National Curriculum in information technology, despite having inadequate resources. The
effectiveness of the subject co-ordinators varied at the time of the previous inspection. Their role has
improved greatly and they are now very effective in checking how their subjects are taught, and in
supporting improvements. They have worked hard to plan for the introduction of the new National
Curriculum in the next school year and are very well prepared.

21. The school recognises the importance of independent learning and investigative work. This is
well planned and has a significant impact on pupils’ progress and personal development. Teachers
ensure that pupils have ample opportunities to learn from first-hand experience and experiment and
research for themselves. For example, in a science lesson in Year 2, pupils investigated minibeasts,
predicting what snails might like to eat and then testing out their prediction with those they had
collected in a minibeast hunt in the school grounds. Pupils also research from books, the Internet and
CD-ROM but the lack of good quality books and computers, limits their opportunities. Teachers work
hard to make alternative provision. For example, Year 4 teachers have compiled their own
information book about Viking longships.

22. Pupils’ personal and social development is very well promoted. All the staff work very effectively
to give pupils confidence to develop and sustain harmonious relationships. Pupils are taught ‘self-
help’ strategies to help them in outdoor play and classroom activities. These are particularly
supportive for pupils with special educational needs. Good opportunities are provided for pupils to
discuss a range of important aspects including the dangers of drug misuse. They learn to express
their thoughts and feelings with confidence and progressively increasing maturity. Sex education is
included in the curriculum at an appropriate time.

23. The school makes very good provision for pupils with special educational needs. They are taught
in mainstream classes and have full access to the National Curriculum. The provision of smaller
teaching groups for literacy and numeracy in Key Stage 2 is particularly good. It enables pupils to
benefit from a greater degree of individual attention than is possible in larger groups, and also to
benefit from work which is effectively tailored to their requirements. As a result, pupils gain in
confidence and self-esteem and build steadily on their own success. The school also makes good
provision for the few pupils for whom English is not the first language. These pupils are fully
integrated into school life and their language skills are developing well.

24. The curriculum is much enriched by a wealth of extra-curricular clubs and activities, which are
very well supported. For example, the choir has 100 members and the orchestra 50. They play a
good range of woodwind, brass and percussion instruments. School teams compete successfully
against other local schools in a wide variety of sports, including, football, netball, cricket and
rounders. A lunchtime keep-fit club provides healthy exercise. There is an annual residential visit for
Year 6 pupils, which promotes their academic, physical and social development well.
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25. Involvement in and with the community is very good and contributes positively to pupils’
academic and personal development. This is an improvement in provision since the previous
inspection. The school has very good links with many local businesses, organisations and groups.
Pupils in Year 4 worked closely with senior citizens, under the guidance of an Artist in residence, to
produce beautiful mosaics for display in a day centre for the elderly. The mini- enterprise scheme is
now a well-established feature for pupils in Year 6 who devise and set up a mini company and work
closely with local employers to produce, for example, biscuits or a newspaper. This is a very
challenging opportunity which introduces pupils to business practices and promotes use of initiative
and organisational skills.

26. Pupils participate in local celebration events and charity support. The wider community is well
used for excursions, for example to a Tudor house as part of historical studies. Representatives of
industry, the church, various institutions and local residents visit the school and contribute to pupils’
learning and personal development. Courses for parents for literacy development are arranged in
conjunction with a college of further education. The school works closely with other primary schools
for curricular development purposes and joint activities, such as sports, are organised.
Arrangements for the transfer of pupils to secondary school effectively prepare pupils and enable
them to quickly integrate into their new learning environment.

27. The school makes good provision for the spiritual, moral, social and cultural development of all
the pupils. These aspects emanate from the curriculum as a whole and have made an increasingly
strong contribution to the overall life of the school since the previous inspection. They contribute to
the achievement of the school aim that ‘children and staff within the school will have respect for
others, high moral values, and will feel valued members of the school community’.

28. Provision for pupils’ spiritual development is very good. There are opportunities for pupils to
reflect and pray during school assemblies. Music is very well used to enhance the spiritual nature of
the assembly. The orchestra, ensembles and choirs regularly perform and pupils appreciate how
much music contributes to their personal lives. Pupils of all ages have very good opportunities to talk
and write about spiritual matters in religious education lessons. For example, a pupil vividly describes
the thrill of getting a merit ‘In your heart it makes you feel happy and inside something is saying “Well

” o«

done” ‘.

29. Good provision is made for moral development which is well promoted through all aspects of
school life. Pupils know, understand and follow the school code of behaviour, and are taught to
reflect on their behaviour and the effect it has on other people. Good opportunities are provided for
pupils to consider issues and values in a secure atmosphere. They recognise the importance of fair
play and clearly understand the differences between right and wrong doing. The importance of
caring for the world is highlighted in studies such as environmental science and geography. Pupils
empathise at their own level with some of the world’s problems.

30. The school provides pupils with good opportunities for social development. Achievements are
celebrated in assemblies and in class, and pupils receive certificates and merit stickers. When one
pupil in Year 6 was chosen as ‘star of the day’ in his class, the other pupils applauded his
achievement with genuine enthusiasm. Older pupils undertake a variety of responsibilities, which
include looking after younger pupils, encouraging other pupils to move about the school sensibly,
running a tuck shop and distributing registers. There is a good scheme of ‘paired reading’ through
which pupils in Key Stage 2 regularly share books with pupils in Key Stage 1. This is a valuable
experience which promotes interest in reading.

31. The school’s provision for cultural development is good. This is a significant improvement since
the previous inspection when the widening of pupils’ cultural horizons was a key issue. Studies in art,
literature and music teach pupils to appreciate their heritage. Cross-curricular work frequently
promotes work of other cultures and pupils enjoy the research involved, for example when pupils in
Year 5 emulated archaeologists in trying to identify the use of artefacts found in a ‘dig’. Pupils are
sensitively introduced to different faiths and religions. They particularly enjoy hearing about these
first hand, as for example when a rabbi visited school during the inspection period.

HOW WELL DOES THE SCHOOL CARE FOR ITS PUPILS?
32. Arrangements for pupils’ health, safety and welfare are satisfactory. The monitoring of support

and guidance for pupils’ personal development has improved since the previous inspection and is
very good.
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33. The policy and procedures for health and safety are appropriate and risk assessments and safety
checks are regularly carried out. In practice, however, some routine precautions are not always
efficiently implemented and these were brought to the school’'s attention during the inspection.
Teachers take appropriate safety measures during lessons and out of school excursions and pupils
are taught to adopt safe practices. The school uses the services of external agencies well to provide
specialist support. First aid cover is adequate.

34. Procedures for child protection are known and adhered to but are not outlined in the staff and
supply staff handbooks to ensure that guidance is readily available, particularly to new and temporary
staff.

35. Relationships between teachers, classroom assistants and pupils are caring, constructive and
mutually respectful. Pupils feel secure. There is effective supervision throughout the day including in
the playground. Adult helpers in the school are well briefed about their roles and make a most useful
contribution to the care and personal development of pupils.

36. Pupils’ personal development is closely monitored and improvements, for example in attitudes,
behaviour or effort, are included, if applicable, in the targets which are set for and with pupils. These
are communicated to parents. This approach works very well and successfully involves parents in
their children’s development. Pupils with special educational needs are cared for very effectively.
Short term targets are closely related to their needs and pupils gain confidence from meeting them
and moving on to new challenge. The learning support assistants and lunchtime supervisors give
good support, and the relationships they establish with pupils, particularly those with behavioural
problems, make a valuable contribution to the pupils' well being. Parents are pleased with the care
and support which their children receive.

37. Good behaviour and conduct are very effectively promoted via very good classroom
management, well-publicised rules, rewards and occasionally applied sanctions, and celebrations of
success.

38. Some teachers monitor attendance only informally but it, and punctuality, are generally
satisfactorily promoted. However, reasons for absence are not always efficiently recorded or
reported and therefore the school’s annual return and public documents are inaccurate. Statistics
guoted on pupils’ annual school reports are more reliable because individual teachers, who know the
pupils well, enter the details.

39. The school's arrangements for assessing the academic performance of its pupils are good. The
headteacher regularly undertakes thorough analysis of the pupils’ work in order to check performance
in English and mathematics. The data collected is used to plan appropriate programmes of work, and
to raise standards. Very effective use is made of the information gained to: set realistic and
challenging targets for individuals, classes, year groups and overall school performance; identify
strengths and weaknesses in the school’'s performance and develop the curriculum to more closely
meet the pupils’ needs.

40. Targets are made explicit to pupils and parents and provide a clear focus for improvement.
Parents are happy that target setting resulting from regular monitoring of pupils’ progress is
encouraging individuals to reach their potential.

41. The monitoring of pupils’ academic development is very good. It provides a clear view of the
school's performance over time as well as of individual attainment. It is a significant factor in the
improving standards of literacy and numeracy.

HOW WELL DOES THE SCHOOL WORK IN PARTNERSHIP WITH PARENTS?

42. Parents are very positive and supportive in their attitudes to the school. The partnership with
parents is very productive and contributes well to pupils’ progress, especially those with special
educational needs. The school and parents work more closely together than was reported at the
time of the previous inspection. The very large majority of parents express considerable satisfaction
with the school and recognises the substantial improvements which have taken place during recent
years. Parents are particularly impressed by the quality of management and teaching and the effects
of these on pupils’ progress.

43. Parents are very well informed about the life and work of the school and the progress which
pupils make.  The school's very good practice of involving parents in the system of setting
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improvement targets for every pupil is particularly effective and valued by parents. Annual school
reports are very well prepared and there are termly opportunities to consult with teachers about
pupils’ progress. Parents are welcomed and encouraged to contact the school whenever they wish.

44. Many parents work or help in the school and with excursions and by doing so add to the quality of
support. They assist pupils with work at home. Through the efforts of the Parent and Teacher
Association substantial funds are raised to improve the school’s facilities and resources. A small but
significant number of parents do not give their full support to the school’s efforts to maintain high
levels of attendance because they continue to arrange holidays during term time.

45. Good guidance, via meetings and publications, is offered to parents about how they can support
their children. Parents made good use of the workshop demonstrating the new approaches to the
teaching of numerical skills and the school actively promotes attendance at literacy support courses
arranged by a college of further education.

HOW WELL IS THE SCHOOL LED AND MANAGED?

46. The quality of leadership and management is exceptionally good. The headteacher is a strong
and effective leader with a clear vision of the school’'s educational direction. He leads a committed
team of teaching and non-teaching staff who work closely together and take pride in the
achievements of individuals and the school as a whole. They are united in working together with a
common purpose, that of raising expectations and achievement. The creation of senior management
and pastoral teams has been particularly effective in promoting a secure and stable environment in
which pupils flourish. Subject co-ordinators and key staff have clearly defined roles and they are
closely involved in strategic planning. Time is allocated for them to monitor the impact of their work
in the classrooms which results in effective feedback to teachers and pupils on how to improve
further. The school is well advanced with its target setting procedures which are pertinently informed
by the good assessment system. Targets for individual pupils and groups are regularly reviewed and
adjusted to reflect progress. The system is exemplary and a contributory factor to the rising
standards of work throughout the school. The headteacher has a high profile in the school and is well
respected by staff, pupils and parents. Pupils are well known by all the staff whose concern for their
interests is a clear reflection of the school's philosophy of care and concern for the individual.
Strategies for inspiring optimum achievement are working well and have a very positive impact on
the quality of provision.

47. The governing body has extended its role since the previous inspection. It satisfactorily fulfils its
statutory responsibilities and is fully aware of its accountability for the school's performance.
Governors are allocated specific responsibilities and are actively involved in keeping themselves
suitably informed. They frequently visit classes to evaluate the impact of their decisions and to
acquire first hand knowledge about the quality of provision. The school development plan has
appropriate priorities and takes good account of forward planning. It is suitably modified on a regular
basis to reflect changing needs and the success, or otherwise, of actions taken. Most recently the
targets have embraced literacy and numeracy, and the development of structures to underpin
teaching, assessment and the pastoral care of pupils. Strategic planning has a clear focus matching
the aims of the school, in particular, that of encouraging the pupils to believe in themselves and to
recognise their own, and others’, achievements.

48. Effective management ensures the staffing of the school is adequate and well deployed. Support
staff are used very effectively to assist small groups of pupils within class. This successfully enables
lower ability pupils to work on similar topics to others, albeit at a more simplistic level. Consequently
pupils gain confidence and self-esteem which, in turn, inspires them to achieve at higher levels. The
school site is extensive and includes a large, well kept playing field. The buildings are of mixed age
but are well cared for in respect to day-to-day maintenance and cleanliness. They have suffered from
neglect in previous years but a building and renovation programme is bringing about rapid
improvement. This is also enabling the school to group classrooms so that pupils of similar age are in
closer proximity. Good use is made of the large, discrete playground spaces. Provision is made for
older pupils to play energetic games with soft balls without threat to other pupils. There is good
supervision and pupils know exactly what is expected of them. Resources to support learning in the
classroom are generally satisfactory, except that there are too few computers. This inhibits the
enhancement of information technology skills and their extended use in cross-curricular work. Library
facilities are inadequate in both key stages — both in accommodation and the quality and quantity of
fiction and non-fiction books. The school has already identified this as a priority for development.

49. The school makes optimum use of funding from various sources, including sponsorship. Monies
are spent prudently and linked to priorities in the development plan. The budget is well managed; the
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school and governors endeavour to ensure that spending decisions are cost-effective with respect to
the quality of provision and its impact on pupils’ achievement. Staff training is appropriately linked to
current developments, particularly in numeracy and literacy.

50. There has been a significant improvement in the school since the previous inspection. Re-
structuring of staffing, better teaching practices and more relevant policies for academic and pastoral
care have resulted in higher standards of achievement throughout the school. Overall, the school
provides a good all-round education for its pupils and gives good value for money. It is in a strong
position to build on its success and has good capacity for further development.

WHAT SHOULD THE SCHOOL DO TO IMPROVE FURTHER?
51. To further improve the work of the school the headteacher, staff and governing body should:

(1) * Provide suitable library areas in both key stages to further promote independent
reading and research
* Provide a wider range of good quality fiction and non-fiction books as soon as is
practicable.
(Paragraphs 6, 48, 64)

(2) Provide more opportunities for pupils to practise information technology skills and
incorporate them in cross-curricular activities.
(Paragraphs 48, 104)

3) Ensure that the homework policy is implemented consistently throughout the school,
and that pupils and parents know exactly what is expected of them.
(Paragraphs 16, 66, 75)

4) Check that administrative procedures, such as the recording of attendance, are

followed explicitly.
(Paragraph 38)
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PART C: SCHOOL DATA AND INDICATORS

Summary of the sources of evidence for the inspection

Number of lessons observed 78
Number of discussions with staff, governors, other adults and pupils 35
Summary of teaching observed during the inspection
Excellent Very good Good Satisfactory | Unsatisfacto Poor Very Poor
ry
5 24 41 30 0 0 0

The table gives the percentage of teaching observed in each of the seven categories used to make

judgements about lessons.

Information about the school’s pupils

Pupils on the school’s roll Nursery YR - Y6

Number of pupils on the school’s roll (FTE for part-time pupils) 26 410

Number of full-time pupils eligible for free school meals 0 54

FTE means full-time equivalent.

Special educational needs Nursery YR- Y6

Number of pupils with statements of special educational needs 0 6

Number of pupils on the school’s special educational needs register 0 44

English as an additional language No of
pupils

Number of pupils with English as an additional language 2

Pupil mobility in the last school year No of
pupils

Pupils who joined the school other than at the usual time of first admission 17

Pupils who left the school other than at the usual time of leaving 25

Attendance

Authorised absence Unauthorised absence

% %
School data 5.9 School data 0
National comparative data 54 National comparative data 0.5

Both tables give the percentage of half days (sessions) missed through absence for the latest complete

reporting year.
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Attainment at the end of Key Stage 1

Year | Boys Girls Total
Number of registered pupils in final year of Key Stage 1 for the latest | 1999 28 33 61
reporting year
National Curriculum Test/Task Results Reading Writing Mathematics
Boys 23 25 27
Numbers of pupils at NC Girls 33 33 33
level 2 and above
Total 56 58 60
Percentage of pupils School 92(70) 95(70) 98(84)
AtNC level 2 or above National 82(80) 83(81) 87(84)
Teachers’ Assessments English Mathematics Science
Boys 22 25 26
Numbers of pupils at NC Girls 33 33 33
level 2 and above
Total 55 58 59
Percentage of pupils School 90(82) 95(81) 97(90)
AtNC level 2 or above National 82(81) 86(85) 87(86)
Percentages in brackets refer to the year before the latest reporting year.
Attainment at the end of Key Stage 2
Year | Boys Girls Total
Number of registered pupils in final year of Key Stage 2 for the latest | 1999 29 31 60
reporting year
National Curriculum Test/Task Results English Mathematics Science
Boys 16 21 23
Numbers of pupils at NC Girls 24 28 23
level 4 and above
Total 40 49 46
Percentage of pupils School 67(73) 82(90) 77(91)
AtNC level 4 or above National 70(65) 69(59 ) 78(69)
Teachers’ Assessments English Mathematics Science
Boys 18 21 22
Numbers of pupils at NC Girls 25 29 23
level 4 and above
Total 43 50 45
Percentage of pupils School 72(72) 83(90) 75(88)
AtNC level 4 or above National 68(65 ) 69(65 ) 75(71)

Percentages in brackets refer to the year before the latest reporting year.
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Ethnic background of pupils

Exclusions in the last school year

No of
pupils
Black — Caribbean heritage 3
Black — African heritage
Black — other
Indian
Pakistani
Bangladeshi
Chinese
White 343

Fixed Permanent
period

Black — Caribbean heritage 0 0

Black — African heritage

Black — other

Indian

Pakistani

Bangladeshi

Chinese

White 0 0

Any other minority ethnic group

Other minority ethnic
groups

This table refers to pupils of compulsory school age

only.

Teachers and classes

Qualified teachers and classes: YR- Y6

This table gives the number of exclusions of pupils of
compulsory school age, which may be different from

the number of pupils excluded.

Financial information

Total number of qualified teachers 17

(FTE)

Number of pupils per qualified 25.1
teacher

Average class size 28.6
Education support staff: YR — Y6

Total number of education support 12

staff

Total aggregate hours worked per 264

week

Qualified teachers and support staff: nursery

Financial year 1998/9
£
Total income 679,462
Total expenditure 679,462
Expenditure per pupil 1,552
Balance brought forward from previous 0
year
Balance carried forward to next year 0

Total number of qualified teachers 0
(FTE)

Number of pupils per qualified na
teacher

Total number of education support 2.3
staff

Total aggregate hours worked per 71
week

Number of pupils per FTE adult 11.3

FTE means full-time equivalent.
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Results of the survey of parents and carers

Questionnaire return rate

Percentage of responses in each category

My child likes school.
My child is making good progress in school.

Behaviour in the school is good.

My child gets the right amount of work to do at
home.

The teaching is good.

| am kept well informed about how my child is
getting on.

| would feel comfortable about approaching the
school with questions or a problem.

The school expects my child to work hard and
achieve his or her best.

The school works closely with parents.

The school is well led and managed.

The school is helping my child become mature
and responsible.

The school provides an interesting range of
activities outside lessons.
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Number of questionnaires sent out 425

Number of questionnaires returned 131

Strongly | Tendto | Tendto | Strongly Don't
agree agree | disagree | disagree know
57.3 404 1.5 0.8
55.7 39.7 2.3 2.3
38.2 52.7 5.3 1.5 2.3
23.7 50.4 15.3 6.1 4.6
64.1 30.5 5.3
42.7 41.2 13.7 1.5 0.8
77.1 19.1 2.3 0.8 0.8
71.0 26.0 3.0
48.1 435 6.1 0.8 1.5
74.0 25.2 0.8
44.3 50.4 0.8 4.6
39.7 47.3 7.6 5.3




PART D: THE STANDARDS AND QUALITY OF TEACHING IN AREAS OF THE CURRICULUM,
SUBJECTS AND COURSES

AREAS OF LEARNING FOR CHILDREN IN THE FOUNDATION STAGE

52. Children under five are taught part-time, mornings and afternoons, in the nursery or full-time in
two reception classes. At the time of inspection there were 51 children in the nursery and 55 in the
two reception classes, only ten of whom had not reached their fifth birthday. Overall, children’s
attainment on entry is below average. Many have limited social skills and their listening skills are
poorly developed. They make good progress in the nursery and, by the time they enter the reception
classes, standards of attainment are improving. The good progress continues and by the time they
are five, attainment of the vast majority of children, including those with special educational needs, is
average in language and mathematical skills, knowledge and understanding of the world, creative
and physical development. Children make steady progress in their personal and social education but
this is still below average by the age of five.

53. All children respond very well to the stimulating activities provided by conscientious staff in the
nursery and reception classes. Classrooms are bright, attractive and welcoming to interest and
motivate pupils. The curriculum is progressive and relevant and provides a good range of
challenging activities focusing on what the children are to learn. Record keeping is thorough and
consistent and assessment is well used in the planning of pupils’ work. The quality of teaching in all
areas of learning in the foundation stage is good, and often very good. Teachers and support staff
work together as a team and this has a positive effect on the quality of learning. High quality
leadership provides clear direction for all staff and this has done much to enable children to make a
very good start to their compulsory school life.

Personal and social development

54. The development of pupils’ personal and social development is given high priority. Children are
treated in a sensitive, caring way and this helps them to gain in confidence. Through carefully
planned play situations such as the nursery café and the teddy bear hunt, opportunities are provided
to help stimulate language and develop pupils’ social skills. Pupils behave well, treat adults with
respect and are learning to take turns and share. Relationships are very good. The family grouping
in the nursery is particularly helpful in establishing a secure, happy environment in which the children
feel comfortable and learn best. Staff encourage pupils to become independent in a variety of
situations. They demonstrate their growing social skills, for example, when sharing a snack or taking
a magic carpet ride together in the nursery.

Language and literacy

55. A significant number of children enter the nursery with limited language skills and lack
confidence when talking to others. Some very good teaching was observed in which teachers
highlighted individual children’s specific needs prior to working with them on a one-to-one basis in
activity sessions. Teaching and support staff place appropriate emphasis on language development
and provide many opportunities to widen children’s vocabulary and stimulate conversation. They are
encouraged to listen carefully, and to ask and answer questions as fully as possible. Nearly all
children show an interest in books. They enjoy hearing stories read to them. Children in the nursery,
as well as those in the reception classes, particularly enjoy sharing their books in the paired reading
sessions with pupils in Year 6. This activity is of mutual social benefit to both ages. All children
under five learn to recognise their names as they place name cards in identified places in registration
time. They are introduced to letter sounds in their names and apply this knowledge when learning to
recognise a few familiar words. By the time they enter the reception classes many children have
developed good phonic skills and they are ready to read. The reading ability of some children
working in the reception classes exceeds that expected for their age. A significant number of
children can write their first and sometimes second name and words are beginning to be recognisable
in their early writing. They are developing good pencil control and beginning to form letters correctly.
Some children are starting to work within the National Curriculum and are aware of story structure
and rhyme. Overall, children make good progress

Mathematics

56. Children in the nursery are familiar with number rhymes, stories, counting games and songs.
They successfully sort and match objects by shape and colour. The majority can recite numbers to
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ten and sometimes beyond. A substantial number can write numbers and sometimes sequence
them. Understanding is consolidated when children estimate and count the number of cups of sand
needed to fill a container. They enjoy cutting out and counting the number of clothes for Teddy’'s
suitcase and are satisfactorily learning how to record their findings. Children build on these skills in
the reception classes. Using beads and cubes they follow patterns and identify what comes next in
the sequence. Some children can partition numbers and use the correct terminology. Teaching is
good and support staff are effectively deployed, as, for example, when helping children making
pattern strings on the computer. Where teaching was very good the learning objectives were highly
focused based on assessment of children’s work in the previous lesson. This information was
extracted from thoughtfully planned discussion at the end of lesson when children talked about what
they had been learning. Evidence from the inspection indicates that children are achieving well and
making good progress.

Knowledge and understanding of the world

57. The rate of learning in this area of the curriculum is good. Children satisfy their curiosity through
a range of carefully prepared and interesting activities. They enjoy working on the computer and
observational skills are developing well. Children explore and recognise features of their immediate
surroundings on their ‘bear hunt’ walk and collect interesting objects to look at more closely in the
nursery. They appreciate nature and enjoy their small garden area and range of potted plants.
Children are gaining an understanding of the past and how people change over time through pictures
of school or holidays long ago. Those in the nursery use imaginative play when spending time
outdoors under canvas cooking for Teddy and writing his diary. They work well together as a group
to raise and lower a large parachute on which Teddy is given a ride. In the reception classes children
listen to true stories of past times such as the Hound of Gelert. They know the difference between
day and night and how this affects animals. Early geography skills are developed as they draw plans
of the classroom or write simple directions to their school. The wider world is brought closer to them
as they consider living in hot and cold countries, extending this knowledge to create pictures of ‘hot’
colours. They can distinguish between things that are alive and those that have never been alive.
The good quality teaching and enthusiasm of adults does much to encourage and extend learning in
this area of development.

Creative development

58. All children enjoy singing a range of songs from memory, often spontaneously singing while
working or playing in the nursery. As part of their holiday topic, children in the nursery mimic real life
in the travel agent’'s shop, writing, telephoning and booking holidays on the play computer with
confidence and enthusiasm. With adult help children make three-dimensional models of places to
stay such as a holiday cottage, hotel and caravan. In the reception classes, children experiment with
a variety of media such as dipped string and shaped sponges, to create colourful paintings and prints.
They mix red, yellow and orange paint for their ‘hot’ collage and incorporate symmetrical patterns for
their butterfly wings. Teaching is exciting and stimulating and children make good progress from their
starting point in this aspect of their development.

Physical development

59. Good opportunities are provided for children to develop physical skills and co-ordination in the
nursery. They ride wheeled toys with increasing control in a secure, fenced area. There is plenty of
additional space for climbing frames and equipment such as a tunnel, igloo and an outdoor
playhouse. Good use is made of the school field to practise physical skills and develop spatial
awareness. Manual dexterity is appropriately developed as children cut, draw and paint with growing
skill and handle small apparatus. Teachers plan a range of experiences for children to play
imaginatively and interact freely with each other. In the reception class there is limited access at
present to large, outdoor equipment but in an outdoor physical education lesson children made good
use of a large space to practise throwing and catching skills. They listened well, stopping and starting
on command. Good opportunities are provided for children to help themselves and develop
independence. Overall, satisfactory provision is made for children’'s physical development and
progress is good.

60. The provision for children under five has improved significantly since the previous inspection.
Accommodation and resources are better and good liaison between teachers in the foundation stage
and Key Stage 1 is ensuring that work constantly builds on prior learning.
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ENGLISH

61. In national tests for seven-year-olds in 1999, the pupils’ results in reading and writing were above
the national average. They were well above average when compared to schools of similar
background. Pupils’ results in the tests for eleven-year-olds in 1999 were similar to the national
average. They were above average when compared with similar schools. The school, through
analysis of its results, identified some variation between the performance of boys and girls. It has
successfully implemented strategies to eliminate this and no significant variation was recorded during
the inspection. The results of the most recent tests in 2000 were received during the inspection. They
indicate a further increase in the proportions of pupils reaching the levels expected for their age in
both key stages. In Key Stage 2 the results were the highest recorded by the school to date.
Attainment in English is marginally lower than in mathematics. Since 1996, the school’s performance
in national tests has improved at a greater rate than seen in most schools although there was a slight
drop in Key Stage 2 in 1999. This reflects the spread of ability in the cohort which contained a higher
than usual proportion of pupils with special educational needs. Evidence gathered during the
inspection indicates that standards are continuing to rise with a high percentage of pupils working at
the expected and higher levels at the end of each key stage. Standards of work seen during the
inspection were well above average at the end of Key Stage 1, and above average at the end of Key
Stage 2.

62. Pupils enter Key Stage 1 with average standards of attainment. They make very good progress
over the key stage in developing skills of speaking and listening, reading and writing. This pace of
learning is a direct result of the highly focused teaching of literacy skills experienced by these pupils
since they entered the school. Pupils in Key Stage 2 did not benefit from the same quality of
experience in their earlier years as is now the case. Comparison of the performance of the current
Year 6 in national tests at age seven with their present attainment indicates they have made good
progress over the key stage. Pupils with special educational needs are well supported during the
Literacy Hour, often by a non-teaching assistant, and make good progress. The grouping by ability
for English in Key Stage 2 enables the teachers to provide appropriate support more easily for the full
range of ability in each year group. The smaller groups provided for the lower attaining pupils
support their progress well. Careful monitoring of individual pupil’s progress is used very effectively
to set relevant and challenging targets and to plan work which closely meets their needs. Together
with the full implementation of the National Literacy Strategy, these initiatives have a significant
impact on progress.

Speaking and listening

63. Standards in speaking and listening are well above average by the end of Key Stage 1. The vast
majority of the pupils communicate clearly with their teachers and with each other. They have good
listening skills. In whole class activities and in groupwork, they listen carefully and respond
appropriately. They follow instructions accurately, for instance, in the Literacy Hour and in physical
education lessons. In discussion sessions at the end of lessons pupils are articulate in explaining
what their group has done. They are becoming confident and show imagination in acting out stories.
Higher attaining pupils choose words carefully and suggest a variety of interesting adjectives, for
example, when describing a birthday cake. Standards of speaking and listening at the end of Key
Stage 2 are good. Almost all pupils are confident and speak purposefully in discussion. They
present their case well in class debates, for instance, on the question of fox hunting, and question the
point of view of others. They adapt their style and use of language to carry out interviews with adults
or other pupils. Pupils collaborate well in groups to present a news report in journalistic style. The
more able pupils appraise their own performance maturely when filmed. Many pupils take part
enthusiastically in the annual dramatic production for parents and friends.

Reading

64. Standards of reading at the end of Key Stage 1 are well above the national average. The
majority of the pupils have particularly good knowledge of letters and their sounds, which they use
effectively with context and picture clues to decode unfamiliar words. Almost all enthusiastically
participate in reading aloud as a class or group, with appropriate expression and with accurate
attention to punctuation. They show understanding of the main parts of the story and are beginning
to make judgements about the action of the principal characters. For instance, in the story of Jack
and the Beanstalk, they consider whether Jack had done the right thing in selling the cow for beans.
All know about the layout of books and higher attaining pupils are confident in using contents, index
and glossary pages. They use alphabetical order competently when checking the meaning of words
in a dictionary. By the end of Key Stage 2, reading skills are above average. The vast majority of the
pupils are independent readers. They use their reading skills effectively to promote learning across
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most of the curriculum. Less able pupils have difficulty in understanding beyond the literal and in
making inference from the texts. Higher attaining pupils have well-developed skills of skimming and
scanning to obtain information quickly from set fiction and non-fiction materials. In both key stages,
whilst there is good provision for learning during the Literacy Hour, the range and quality of reading
books for individual use is poor. Many are outdated and unattractive and do not stimulate
enthusiasm for reading. The language is sometimes unsuitable, for instance, the words ‘elucidate’
and ‘adjudicate’ did not help a Year 2 pupil to understand the story. Many older pupils bring their own
books from home for independent reading. Whilst the overall level of reading skills is high, the
pupils’ knowledge of a range of authors is not so well developed, and their ability to select a favourite
author and explain their preference is limited. Pupils in each key stage retrieve information
efficiently from appropriately matched set texts and from compact disks, but their skills of finding
books and information from a library is undeveloped. The quality and quantity of books in the
libraries in each key stage is not conducive to independent learning, and currently access to library
facilities and space for private study is poor.

Writing

65. Standards in writing are well above the national average at the end of Key Stage 1. The vast
majority of the pupils write purposefully using narrative, instructional and descriptive writing as well
as poetry and lists. They develop their ideas in a series of sentences usually with accurate use of
capitals and full stops. They plan their work successfully with the help of a set format, to tell a story
with a beginning, middle and end. Higher attaining pupils choose words carefully for effect, for
instance, describing the seaside with ‘sand like gold’, and ‘crystal clear sea’. They are beginning to
use speech marks, exclamation and question marks appropriately in their own writing. Most pupils
make good attempts at spelling phonetically and generally spell regular and familiar words
accurately. Handwriting is usually neat and well formed, but is not joined. By the end of Key Stage
2, standards in writing are above the national average. The majority of the pupils have sufficient
skills to support their learning in other subjects. Less able pupils are aware of the main features of
different forms of writing and are starting to adapt their work for the anticipated reader. Pupils adapt
their writing to produce short reports based on sensational newspaper headlines. They use an
appropriate short sentence structure to record points succinctly. When writing in narrative form, most
pupils sustain their ideas to write at length. Their stories are organised and interesting, with
appropriate use of basic punctuation. The highest attaining pupils show more imagination in their
story writing, choosing words effectively to create tension and atmosphere. They use a range of
punctuation including speech marks and apostrophes and divide their work appropriately into
paragraphs to aid clarity. Spelling is usually accurate, and handwriting neat, legible and joined.

66. The quality of teaching has improved considerably since the previous inspection and is now good
overall. In Key Stage 1, teaching is very good. All lessons were at least good with half, including
one excellent lesson, being very good. In Key Stage 2, teaching is good. One lesson was very good.
No unsatisfactory teaching was seen. Teachers have good knowledge and understanding of the
subject. The National Literacy Strategy is implemented thoroughly in all classes. This provides a
consistent approach, and a continuity from class to class, which enables the pupils to make at least
good progress. Basic skills are taught well. In Key Stage 1 especially, the clarity with which letters
and their sounds are taught leads to the systematic acquisition of reading skills. Stimulating displays
in Key Stage 1 classrooms provide a particularly rich setting for learning. Planning throughout the
school is of a very high quality. Clear and relevant objectives and targets provide pupils with good
knowledge of what they are expected to learn and promote purposeful and successful outcomes.
Class discussion sessions are used efficiently to consolidate and extend learning as well as to assess
the success of the lesson. Day-to-day assessment is used very well to plan future work. The
teachers’ high expectations ensure that work challenges pupils to do their best and extends their
learning at a good pace. The teachers manage pupils well. Their genuine use of praise builds up the
pupils’ confidence and enthusiasm for the subject and spurs them to greater effort. The calm and
purposeful working atmosphere established by teachers in most classrooms enables the pupils to
sustain concentration and work hard. Support staff are well deployed and contribute significantly to
the good pace and security of pupils’ learning. Whilst groupwork is usually well organised there are
times when progress is slowed because there is insufficient adult intervention to enable pupils to take
full advantage of the learning situation. Occasionally literacy sessions become unbalanced. The
whole class teaching element goes on too long and not enough time is left for pupils to complete
group tasks, or for the final session to be fully effective. Homework is used very well to support
learning in some classes, but this is not consistent across the school.

67. Many opportunities are provided for pupils to co-operate and collaborate on tasks in all age
gr