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MAIN FINDINGS

What the school does well

Attainments in English, mathematics, science and religious education are all above average. There are
strengths in attainment in art, design and technology, singing, dance in some classes and geography.

-.Provision for children under fiveis good, including good teaching.

-.Pupils overall progress through the school is good, including children under five, pupils of higher
attainment and those with special educational needs.

-.Reationships between pupils and adults working at the school are very good, contributing to a very good
climate for learning.

.. The overall quality of teaching is good.
..Parents’ involvement in children’s learning is very good and links with the community are excellent.
-.Management and efficiency are good, with very good leadership, including excdlent financial contral.

Wher e the school has weaknesses

I.Not all subjects have up to date schemes of work.

I1.Occasionally, when they question or instruct their classes, a few teachers are not successful in preventing
pupils from talking.

[11.Portable appliances and five-yearly eectrical wiring checks are not up to date.

Hadleigh Infant and Nursery School is a good school. Its strengths clearly outweigh its
weaknesses. The governors will include the weaknesses in an action plan, which will be sent to all
parents and guar dians of pupils at the schoal.

How the school hasimproved since the last inspection

The school has made good improvements since the last inspection. It has further developed strategies,
including occasional withdrawal into a special group, to ensure that the needs of higher attaining pupils
are met. It has done this without jeopardising the progress of pupils with special educational needs, who
also receive attention in special groups. Recently, new posts for classroom support have been created
and new assistants appointed. This is having a good impact on the amount of adult support available to
all pupils. The school’s secure and stimulating learning environment has been maintained and there are
improvements in the provision for children under five. These include improved resources, separate
outdoor play areas for nursery and reception aged children and new interior accommodation. This has
resulted in the provision of separate classrooms for all age-groups. The school has continued to develop
its schemes of work well and, although there are some foundation subjects which still lack detailed
schemes of work, policies are up to date. A draft scheme of work for science is in place and recent
recommendations of the Qualifications and Curriculum Agency are currently being checked against the
school’s provision in a number of subjects. Co-ordinators now monitor and evaluate the effectiveness of
subject and teachers plans for nearly all subjects. Standards in mathematics have improved
considerably in the last year or so, going from below average to above average. Leadership and
management have improved. The school was judged as effectively led by the headteacher, who was
supported well by her deputy and staff. These elements are now very good and the school’ s ethos is very
good. Systems for financial control, which were previously described as effective are now excdlent.

Good overall management and efficiency, including very knowledgeable, caring and supportive
governors result in a good capacity for further improvement.
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Standardsin subjects

The table shows the standards achieved by seven-year-olds in 1999 based on the National Curriculum

tests:
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The table shows that National Curriculum test results in 1999 are above the national average in all
tested subjects. Theresults of 1999 Statutory Teachers' Assessments in science are also above average.
When the school’ s results are compared with those of similar schoals, attainment is in line with average
levels. Compared with 1998 resuilts, thereis a slight drop in writing, which is now above average, rather
than wel above, whereas mathematics has improved considerably, moving from below average to
above. Basdine assessments at the age of five suggest that a majority of pupils attains at around
average. There are also significant proportions both below average and above average, with dlightly
more above than below. Current evidence in the inspection is very similar to the statistical evidence,
showing above average attainment in English, mathematics, rdligious education and science. Attainment
in information technology is in line with what is expected nationally. There are strengths in art, design
and technology, singing, dance in some lessons, and geography.

Quality of teaching

Teachingin: Under 5 5-7years
English Good Good
M athematics Good Good
Science Good
Information technology Satisfactory
Religious education Good
Other subjects Good Good

Teaching of good quality has been maintained since the last inspection. In fact, there is more good
teaching than was found then. Although the incidence of very good teaching is lower, unsatisfactory
teaching has dropped to only one lesson. It is satisfactory or better in 98 per cent of lessons, with 68 per
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cent judged to be good, including 16 per cent as very good. The highest proportions of good and better
teaching occur in English, science, religious education, music and in lessons for children under five. It is
satisfactory in information technology, geography, history and physical education. Teachers have good
expectations of pupils of different prior attainments. Planning is very good for children under five and
good, overall. Teachers plan together a lot, which supports good equality of access to the curriculum for
al pupils. There are a few weaknesses in the management of pupils when teachers allow them to talk,
while they are speaking themselves. The good quality of teaching leads to good overall progress through
the schoal.

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory;,
unsatisfactory; poor; very poor. 'Satisfactory’ means that strengths outweigh any weaknesses.
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Other aspects of the school

Aspect

Comment

Behaviour

Behaviour in lessons is generally satisfactory and often good. Occasionally
it is very good. There are occasions when pupils talk inappropriately when
their teacher is addressing the class or during assembly. This causes aloss
of time whilethey are corrected, which has an impact in slowing the pace of
lessons.

Attendance

Good. Although it is not quite as high as in the last inspection, it is still
above average. There are occasions when parents take holidays during
term.

Ethos*

Very good. It is a caring school, which is interested in pupils’ wellbeing and
security. It also cares about achieving the best educational standards that it
can for its pupils. Relationships are very good.

L eadership and management

Good. Thereis very good leadership from the headteacher and governors,
who share a common purpose for raising standards. Monitoring of teaching
and the curriculum occurs; aims are well implemented and planning for
future development is good.

Curriculum

The school’s curriculum is good. The areas of learning for children under
five and all subjects of the National Curriculum are taught effectively.
Assessments are used well to adapt teaching to pupils needs.

Pupils with special
educational needs

Overdl, provision is very good, with precisdy written individual plans,
containing clear targets. This helps with adaptations of work, so that pupils
make good progress. It is good in the nursery.

Spiritual, moral, social &
cultural development

Satisfactory, overall, although there are good e ements. Spiritual and
cultural provision are satisfactory; moral and social aspects are good.

Staffing, resources and
accommodation

Good. Teachers arewd | qualified. The numbers of classroom assistants
have recently been increased. In-service training and induction are very
good. The accommodation is very good, including good access for persons
with physical disabilities and ample space indoors and outside for children
under five. Resources throughout the school are good.

Valuefor money

The schoal provides good value for money.

* Ethosisthe climate for learning: attitudes to work, relationships and the commitment to high standards.

The parents views of the school

school

What most parents like about the What some par ents ar e not

happy about

is good.

IV. The schoal encourages them to get involved,
keeping them well informed about
what is taught.

V. Nearly all find it easy to approach staff and fed
that they are well informed about
their children’s progress.

VI. A high standard of work is achieved.

arenur
VII.  Children are encouraged to do more than just
daily lessons and parents are
pleased with homework.
VIIl.  Theschoadl’s values and attitudes affect

children positively and behaviour
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IX. Their children like school.

find thq
not recf

numbe
to achi

A comparatively high proportion of parents returned the questionnaires. Responses are overwhemingly
positive and inspectors are in general agreement with these positive views. However, although
inspectors agree that behaviour is generally sound, there are a few occasions when pupils are too
talkative in lessons and interrupt their teachers. Many parents did not respond to the question about
complaints and a few explained this, saying that they had never found anything to complain about and
had no way of knowing. A few parents suggested both in the meeting and on questionnaires that there
are not enough classroom support assistants in the school. However, new posts have recently been
created and filled. Another parent raised concerns about the use of ability groups and streaming too
soon and another felt that there were weaknesses in the provision for special educational needs. No
evidence was found in the inspection to support these views. Even when parents made negative
comments, they added that the school is, nonetheless, very good.
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KEY ISSUES FOR ACTION
The governors, headteacher and staff should continue to address a key issue of the last inspection:

XIIl.  to introduce schemes of work in those subjects where they are incomplete or do not yet exist
(see paragraphs 34, 67, 111, 141 and 147).

There are two less important weaknesses, which governors should consider for inclusion in an action
plan:

a) improve pupils’ concentration further, by:

i. ensuring that each classroom’'s ‘golden rules’ are more consistently applied (see paragraphs
16, 18, 25, 49 and 63); and

ii. improving teachers' strategies for preventing pupils from talking at inappropriate times,
especialy in those classes where they do and in assembly (see paragraphs 40, 105, 112, 125
and 157).

b) ensurethat safety checks of portable appliances and eectrical wiring (five-yearly) are up to date
(see paragraphs 50 and 69).
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INTRODUCTION

Characteristics of the school

1

Hadleigh is a mixed, foundation, infant school with a nursery unit. It caters for pupils aged 3—-7
years old. There are currently 128 children under five on roll. Children come into the school with
arange of different pre-school experiences, although most enter through the school’s own nursery.
Inspectors judge that at the age of five, when they begin work on the National Curriculum, most
pupils attain at a level close to that expected. Nearly all children achieve and a reasonable
proportion exceed the nationally recommended desirable outcomes in personal and social
development, language and literacy, mathematics, knowledge and understanding of the world and
physical development. Cregtive skills, however, often exceed what is described in the desirable
outcomes. The results of basdine assessment, just before children begin the National Curriculum,
largdy reflect these findings. However, they vary considerably year by year. For example, in
1999, they are close to average leves, but in 1998, the school’ s average score was below that for
all schools taking part in the local basdine scheme.

The school is situated in Hadleigh, Essex. It originally opened in 1965. It draws most of its pupils
from Hadleigh or nearby. There are 315 pupils on theroll. Thisis more than average for schools
of asimilar type. There are 37 on the school’ s register of pupils with special educational needs, of
whom two have a statement maintained by the local education authority.

There arel0.5 full-time teachers in the school, including the headteacher who is also the special
educational needs co-ordinator (SENCO). The school has three classes in each age group. The
average sizeis 23.8, although the range is from 22 to 28.

Parents are given the option to start their children at the beginning of the educational year in which
they reach the age of four. They attend for either three or four morning or afternoon sessions per
week, depending on their age. About five per cent of pupils are digible for free school medls,
which is below average. During the last full year for which figures were collected 1.3 per cent of
pupils came from homes where English is an additional language. This is a little higher than in
most schools.

The school’s main aims include providing the best possible learning experiences for children;
enabling children to become independent and confident; ensuring that children achieve their
maximum potential; and maintaining close links with the local community.

Its plans and targets for future development involve the continued improvement of provision and

standards in information technology; improvements in standards of spelling; upgrading play areas
for children under five and refurbishing the kitchen.
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7.  KeylIndicators

Attainment at Key Stage 1

Number of registered pupilsin final year of Key Stage1 | Year Girls
for latest reporting year: 1999 34
National Curriculum Test/Task Reading Writing Mathematics
Number of pupils Boys 33 38 36
at NC Leve 2 or Girls 31 33 32
above Total 64 71 68
Percentage at NC School 87 (92) 97 (96) 92 (87)
Leve 2 or above National 80 (80) 79 (81) 85 (84)
Teacher Assessments English Mathematics Science
Number of pupils Boys 36 37 38
at NC Leve 2 or Girls 32 32 32
above Total 68 69 70
Percentage at NC School 92 (94) 93 (92) 95 (88)
Leve 2 or above National 82 (81) 85 (85) 87 (86)
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Attendance
Percentage of half days (sessions)

missed through absence for the
latest complete reporting year

Exclusions

%

Number of exclusions of pupils (of statutory school

age) during the previous year:

7. Quality of teaching

Percentage of teaching observed whichis:

Authorised School 5.0
Absence National comparative data 5.7
Unauthorised School 0.1
Absence National comparative data 0.5
Number

Fixed period 0

Permanent 0

%

Very good or better 16

Satisfactory or better 98

L ess than satisfactory 2
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PART A: ASPECTSOF THE SCHOOL

EDUCATIONAL STANDARDSACHIEVED BY PUPILSAT THE SCHOOL

Attainment and progress

8.

10.

11.

When children enter the schoal, they join the nursery. Their attainment is broadly in line with what
is usually found. However, it is widdy spread. There are dightly more children above what is
usual than below, but a majority are close to what is usual. Although most children quickly
acquire the skills of sitting still in a group and concentrating on activities, social skills such as
sharing toys and listening to other children are not consistently strong. Teachers work hard on
these attributes and progress is good. This continues into the reception classes. Children are
invariably prepared to gather around adults for a story or to look at books. They handle books
correctly and, in the reception classes, many of them begin to recognise familiar words and rlate
letters to sounds. By the age of five, they devedop the skills of counting, taking and adding one,
matching and sorting and recognise simple shapes. Nearly all children are working at the
appropriate level of the nationally recommended desirable outcomes in personal and social
development, language and literacy, mathematics, knowledge and understanding of the world and
physical development. Cresative skills, however, often exceed what is described in the desirable
outcomes. The results of basdline assessment, just before children begin the National Curriculum,
largely reflect these findings.

The 1999 National Curriculum tests show that, at the age of seven, attainment in reading, writing
and mathematics is above average compared with schools throughout the country. In comparison
with similar schodls, these results are broadly average. On the basis of Statutory Teachers
Assessments, attainment in science is also above average and in line with the results of similar
schools. Tests in mathematics improved considerably in 1999, in comparison with 1998, which
was, in turn, a better year than 1997. However, the school was disappointed with its 1998
mathematics results and analysed them closdy in order to make improvements. The National
Numeracy Project was introduced with considerable care, including in-service training and school-
based planning to improve the quality of teaching and learning in the subject. The co-ordinator
believes it has contributed considerably to the improvement and inspectors agree that thisis likdly.
Thereis a slight drop in results in writing, which are now above average, rather than well above.
Overadl, girls achieve better results than boys, as they do nationally, but they exceed the national
average levd for their gender by less than boys exceed their national average.

Currently, evidence suggests that attainment is similar to the results of tests. In English,
mathematics and science, standards are above average by the age of seven. Thisis also similar to
findings in the last inspection. By the time pupils leave the school, their speaking skills are clearly
above average. For example, in Year 2, pupils can discuss parts of a bicycle knowledgeably and
with easy confidence, mentioning the importance of safety. They use appropriate technical
vocabulary and speak clearly. Listening skills are not as well developed as their speaking.
Occasionally, thisis related to attitudes and behaviour. There are times when pupils talk while the
teacher is talking. However, pupils are attentive to stories and listen well when adults read to
them. Reading is above the national average. In the autumn term, the school’s middle and higher
attaining pupils are already working securely at the expected leve for the end of the year. Several
are at aleve above. Lower attaining pupils and a few with special educational needs are close to
expected levels. Pupils are mainly accurate and fluent and explain what they read well. Writing is
above average. Pupilsin the higher attaining English set are clearly well above average. Thereare
very good examples of highly imaginative and extended writing about ‘ The Red Group’ — a group
of pupils at the school. Most pupils handwriting is joined and legible.

At the age of seven, attainment in mathematics is above average. Nearly al pupils achieve at least
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12.

13.

14,

the expected level and a significant proportion are above, with only a few below. Pupils count
quickly and accurately and use place value correctly when they calculate. They use numbers to
solve simple problems, including sums with money. They recognise regular two- and three-
dimensional shapes and begin to talk about and record their properties. They use simple charts,
pictograms and block or column graphs to display information, particularly in science lessons.
Pupils with special educational needs are usually supported well and often achieve standards that
are close to average. Attainment in science is also above average. Experimental and observational
skills are good. Nearly al pupilsin Year 2 know that friction between the soles of shoes and the
ground helps them to walk. They test the grip of different shoes, materials and tread-patterns.
They know that their tests must be fair. Up to a half go beyond this when they make
generalisations, understanding that smooth soles grip less wdl than rougher ones. They observe
plants, leaves, and animals carefully, putting them into categories. They record their findings by
drawing and labdling findings. Pupils also sort and check properties of wood, plastic and metal.
Standards in information technology are broadly in line with expectations. A large majority of
pupils use the keyboard and mouse accurately. Standards in religious education are above what is
expected in the locally agreed syllabus. They know, for example, that Christians believe in God
and Jesus. They know that Christian babies are baptised in a church and signed with a cross in
water, linking the ceremony to Jesus's resurrection from his death on a cross. There are strengths
in pupils attainments in art, design and technology, singing, dance in some lessons and
geography.

Standards of literacy and pupils progress are generally good. Nearly all seven-year-olds and
many younger pupils are beginning to read and write with fluency and understanding. They
develop legible handwriting and plan and draft stories and other forms and styles of writing. They
are learning a sound technical vocabulary in a wide range of subjects and situations across the
curriculum, Standards of numeracy and pupils progress are also good. By seven, pupils have a
good understanding of how big numbers are, comparing and ordering groups of numbers
successfully. They are beginning to develop recall of many facts about numbers, including tables.
They talk confidently about numbers, explaining what they do and how they arrive at answers.
They use charts, histograms and other forms of simple graphs to display results in other subjects
of the curriculum, especially in science.

Pupils overall rates of progress through the school are good, which, in general terms, is similar to
findings in the last inspection. Children under five in all classes make good progress. This is
because teachers plan very well. Overall provision is good and experiences that meet children’s
needs, taking into account what they need to do next, are organised, using very good resources.
This continues into classes for five to seven-year-olds. It is based on good teaching. Teachers
often plan work that provides good adaptations of tasks for pupils of different prior attainments.
This suits the needs and requirements of different groups well. In the case of pupils with special
educational needs, adults, including the special needs co-ordinator, learning support teacher, class
teachers and learning support assistants, work together very wel, helping to achieve good
progress. Pupils who need support are identified as soon as they settle into school. Later on, clear
targets are set in individual education plans. Regular reference is made to these targets in teaching.
Very good provision ensures that pupils with special needs make good progress. Higher attaining
pupils are well known to teachers and questioning and tasks are planned and directed to them in
most lessons. They are also regularly withdrawn into a special group in order to provide work that
matches their faster progress more closdly in literacy and numeracy.

Progress of nearly al pupils is good in English, mathematics, science, religious education, art,
design and technology, music and geography. In English, the use of classroom assistants is clearly
having a beneficial effect on pupils' rates of progress. In writing, particularly, they focus well on
skills of planning and drafting, helping pupils to clarify their ideas and to write fredy. In
mathematics, the work of all groups of pupils is well matched to what they need to do next, with
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15.

clear targets and careful uses of daily assessment. In science, pupils in Year 1 are introduced to
ideas of fair testing at an early stage. Teachers know individual needs well and support pupils
with careful questioning and instruction. Good levels of adult help, available from parent-helpers
and classroom assistants enhance this. For example, in a classin Year 1, an assistant asked very
good questions, leading a lower attaining group to make discoveries for themsdves. In religious
education, knowledge and depth of understanding in the themes outlined by the agreed syllabus are
developed. Pupils make good progress in their learning over time and progress in lessons is good.
In art, design and technology, music and geography and, sometimes, in dance, teachers' good
knowledge of the subject and their careful choices of tasks, resources and materials ensure good
progress. In al other subjects, including information technology, history and most aspects of
physical education, progress is at satisfactory rates. In information technology, whilst progress in
the use of the keyboard and mouse is sometimes good, it is not as rapid in control technology or
making decisions based on computer-generated information.

The schoal’s checking of pupils and their progressis good. Teachers are very aware of individuals
and their needs and care just as much about their academic rates of development as about their
social and personal wdlbeing. This is a strong contributory feature of the good progress that is
made. Planning, especially in the core subjects of English, mathematics and science, contains clear
progressions of skills and knowledge, showing good sequences of difficulty.

Attitudes, behaviour and per sonal development

16.

17.

18.

Pupils' attitudes to learning and their personal development are good. Relationships with others
are very good and their overall behaviour is satisfactory. This contributes positively to standards
and the quality of life in the school. Pupils' good attitudes to learning, good personal development
and very good relationships have improved since the last inspection. Although the behaviour of
pupils is satisfactory, a few teachers do not apply the behaviour and discipline policy consistently.
This was an issue in the last inspection and remains an issue. Pupils under five in the reception
class are developing very good attitudes to learning. They persevere even when finding work
difficult and they are enthusiastic, often staying on task for a remarkable length of time. Their
behaviour is very good and they relate well to each other. They are encouraged to become
independent learners and they tidy away their own resources. This has a positive effect on their
development.

Pupils, including those with special educational needs and the under fives, have good attitudes
towards learning, which has a positive effect on attainment and progress. They are enthusiastic
and concentrate for appropriate lengths of time on their activities. In lessons, activities are
appropriately matched to pupils' needs and this has a positive effect on attainment and progress.
Pupils are keen to both ask and answer questions. They concentrate well and listen intently. This
has a positive effect on their learning. When asked, pupils nearly always work together co-
operatively. They concentrate well when working in small groups, particularly during literacy and
numeracy hours and when using information technology. Pupils capacity for personal study is
being developed through their good responses to homework.

Behaviour in assemblies and in the classroom is generally satisfactory. It is not judged better than
this because in a few classes, pupils chatter occasionally when their teacher is speaking, thus not
following the school’ s rules. This interrupts the flow of the lesson, which has a negative effect on
progress. However, in classes where the class rules are successfully applied, the behaviour of
pupils is good. Pupils show sdf-discipline by lining up quietly to go to assembly and they sit in
silence, waiting for assembly to begin. However, a few pupils are inclined to chatter amongst
themselves, once the assembly starts. Pupils respect the grounds, the buildings and the furniture,
which show no signs of graffiti or vandalism. The behaviour of pupils in and around the schoal is
good. Pupils are polite, inquisitive, friendly and welcoming to visitors. Pupils with special needs
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19.

20.

20.

21

22.

are fully integrated into the life of the school. The school operates as an orderly community.
Behaviour in the dining hall is good, as is behaviour during breaks.

Relationships within the school are very good between pupils and between pupils and adults.
Pupils respect the views of others even if they differ from ther own. Rdationships are
constructive, pupils work wel in pairs and collaboratively in small groups. Parents report that
bullying is not an issue in the school. Pupils relate well to each other. They take turns on the
computer without the need of teacher intervention, supporting and co-operating well with their
partners. During an art lesson, pupils advised each other on colours and how to mix them.

The personal development of pupils is very good. They are fully involved in the daily routines of
the school and carry out a range of duties in each class. Pupils' responsibilities increase as they
move through the school and they are keen to accept the responsibilities that are offered. For
example, pupils in Year 2 take the registers to each class and class monitors return them to the
office after registration. Pupils thoroughly enjoy taking responsibility. Pupils in each class
contribute to making rules and there are rotas to share daily duties. For example, a pupil collects
the “home-school’ diaries from classmates to get them ready for the teacher. This has a positive
effect on personal development. Pupilsin Year 2 are expected to behave sensibly and to act asrole
modes for the younger pupils. Pupils are involved in the wider community through fund-raising
for national and local charities such as the ‘Little Havens Hospice'. They also support ‘ Poppy
Day’, ‘Red Nose Day’ and the ‘British Heart Foundation’ willingly, showing care and concern for
others. This has a positive effect on their own sdlf-esteem and personal devel opment.

Attendance

The attendance of pupils is good. However, although attendance is above the national average, it
has deteriorated dlightly since the last inspection. A spot-check of registers shows that all classes
have attendance above the 90 per cent threshold. This has a positive effect on pupils’ attainment
and progress. However, the equivalent of 17 weeks of schooling have already been lost this term
because of holidays being taken in term time. This has a negative effect on the progress and
attainment of those pupils who miss school. It also has an impact on the overall attendance figure.
The figure for unauthorised absence is well below the national average. However, the school does
not always correctly identify unauthorised absence. For example, the third week of a holiday was
recorded as authorised. Thereis no evidence of actual truancy.

A little lateness occurs, which is not always recorded in the late-book, although it is recorded
accurately in the registers. Pupils enjoy coming to school and lessons generally begin and end on
time.

QUALITY OF EDUCATION PROVIDED

22.

23.

Teaching

The previous inspection report makes no overall judgement of teaching. During the inspection, 95
per cent was satisfactory or better, including 32 per cent that was very good. Only 5 per cent was
unsatisfactory. There was a mixture of good and very good teaching in classes for children under
five. Teaching in Year 2 was better than in Year 1, including a higher proportion of very good
teaching. The unsatisfactory lessons occurred in Year 1. Currently, the overall quality of teaching
is good. In fact, 68 per cent of lessons are at least good, including 16 per cent that are very good.
Satisfactory teaching accounts for a further 30 per cent and only one lesson was judged
unsatisfactory. Unsatisfactory teaching has fallen, therefore, from a small amount at the last
inspection to an almost negligible amount now. The proportion of lessons judged as very good is
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25,

not as high as in the previous inspection, but the proportion of good teaching is higher. The
highest proportions of good teaching occur in English, mathematics, science, rdigious education
and music and in classes for children under five. The last is based on good knowledge and
understanding of the areas of learning for children under five and, in classes for older pupils, the
relevant parts of the National Curriculum. For example, reading is nearly always well taught and
teachers use previous assessments particularly effectively, especially in the withdrawal groups.
This includes both pupils with special needs and those of higher attainment.

For children under five, teaching is consistently good. Twelve out of 14 lessons are of this quality,
including two that are very good. The other two are satisfactory, focusing on fairly short
observations of pupils using computers. The very good teaching occurs in one of the reception
classes for part-time pupils. This overall good quality is based on very good preparation and levels
of resources, which are used well. All adults, including nursery nurses and support assistants
respond positively to the children, whose needs are well known. Good organisation of experiences
and methods results. This helps children to fed secure both personally and in their understanding,
producing good progress.

Teaching in lessons for five to seven-year-olds is also good. About 63 per cent of lessons are of
this quality, including 16 per cent that are very good. Satisfactory teaching occurs in 35 per cent
of lessons and the remaining two per cent is unsatisfactory, which is only one lesson. Examples of
very good teaching occur in English, mathematics, science, art, music and physical education. It is
usually the result of very good knowledge and understanding of the relevant subject. This
produces very good instruction and questioning, good management of pupils and very good uses of
time and resources. As a result, pupils make very good progress. For example, two very good
literacy hours occurred in Year 2. One of these was in a group for pupils with special educational
needs. In both these lessons, teachers’ planning contained clear notes about what pupils were
expected to know by the end. Relationships were of a particularly high quality, including plenty of
appropriate praise. This supports progress wel. Generally, teachers provide good literacy hours.
They have a secure understanding of the pattern and timings that are recommended for lessons in
the national project. Thisis true, even in the one unsatisfactory lesson, in which it was weaknesses
in achieving the aims of the lesson and the control of pupils chatter that were the main
difficulties. This difficulty was also found in some of the otherwise satisfactory teaching. It is
significant because, although it occurs only occasionally, when it does, it slows the pace of lessons
and thereby reduces rates of progress. In mathematics and science, subject knowledge and
expectations are nearly always good. Teachers understand their pupils' different requirements and
plan work accordingly. Different tasks meet the needs of different groups of pupils, including
those with special educational needs. This results in confident, secure pupils, who learn and
progress well. The teaching of information technology is satisfactory, but does not consistently
make an impact across all dements of the subject. For example, an dectronic musical keyboard is
not often used and control technology received little emphasis during the inspection. However,
improvements in resources since the last inspection are beginning to produce better planning and
heightened awareness of the possibilities across the curriculum that the subject offers. Teachers
and support staff have good understanding of the introduction of skills in using the mouse and
keyboard. They plan these skills effectively. In religious education, teaching is good. Lessons are
clearly planned, using themes in the locally agreed syllabus. Relationships with pupils are good
and teachers have high expectations that all pupils will contribute and produce thoughtful work.
Time and resources are well used. For example, in a lesson for seven-year-olds, a teacher used
photographs of her own birthday parties and of hersef as a bridesmaid at a wedding. These were
discussed and good links were made to Christianity, linked to the theme of festivals and
ceebrations. In most other subjects, the overall quality of teaching is satisfactory with good
features. Overall, it is good in music and good in a single lesson seen in design and technology.
Teachers prepare and organise their materials well, planning together across year groups, which
helps to provide continuity and progression. Teachers often set simple learning tasks for pupils to
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27.

take home. Reading books go home on a regular basis and there are suggestions-packs of
homework for children under five. This represents good provision. Based on evidence from
guestionnaires and in the parents meeting that was held before the inspection, the school’s
arrangements for homework are well supported by parents.

The quality of teaching for pupils with special educational needs is good. Occasionally, it is very
good. Teachers plan very carefully, using the targets in pupils' individual education plans. They
have high expectations. Tasks are appropriate and adequate resources meet pupils individual
needs. Learning support assistants and parent helpers are well briefed when supporting pupils,
managing them well when working with groups or individuals. Discussions between learning
support assistants, class teachers and learning support teacher take place regularly. Precise and
accurate records of progress are made on a daily basis. A record book in every class is wdl used
and ensures that progress towards targets is closdy observed. Daily assessment is, in fact, often
used wdl by all teachers. They adapt their questioning well according to the answers that pupils
give and adapt their teaching effectively.

Teachers share ideas and expertise very readily. Thisis a strength of teaching. It is a sign of good
morale and of a willingness to learn from each other, raising the quality of teaching and having an
impact on standards. The headteacher, deputy head and subject co-ordinators encourage this fully.

The curriculum and assessment

27.

28.

29.

30.

Curriculum

The school provides a broad and balanced curriculum that is relevant to the ages of its pupils and
which involves them in their own learning through first-hand experiences. Following recent
national initiatives in numeracy and literacy, the school’ s timetable has been structured to increase
the time spent on English and mathematics. However, the school has sought to maintain a
satisfactory balance between all subjects of the curriculum. Throughout the school, the curriculum
meets the requirements of the National Curriculum, rdigious education and the education of
children under five. These findings are broadly similar to those of the last inspection.

The curriculum for children under fiveis well planned. It is based on the nationally recommended
aress of learning, which are planned to ensure a smoath transition to full-time education. In Years
1 and 2, pupils follow the subjects of the National Curriculum and the locally agreed syllabus for
religious education. Each term, a topic focus is well used to provide relevance to the curriculum.
The focus does not detract from individual subject skills or knowledge, but complements them by
providing a cohesive framework for learning well linked to practical activities. Parents are
advised of the titles of topics and plans of the work to be studied are displayed in the classrooms
for them to consult. During the year, opportunities are taken to integrate learning in a meaningful
manner through activity weeks. For example, an annual book week is hed. This year, pupils
explored the theme * stories from other countries’, dressing in relevant national costumes. Thereis
also a health week when the focus is on exercise and how to look after their bodies.

Good provision is made for pupils intelectual, physical and personal development. Their
intellectual skills are well extended through ability grouping in numeracy and literacy sessions and
through investigations in science. Through dance and gymnastics they are encouraged to refine
their movements and improve and strengthen their bodily control. In history and geography they
develop a sense of the past and of their own locality. Through celebrating festivals and learning
about other religions, they learn to value both their own and other cultures, whilst, as they play
musical instruments and copy the style of famous artists such as Van Gogh and Kandinsky, they
develop not only their aural and visual skills but also their creative abilities. Pupils' social and
personal development is well encouraged as they work together when using the computer or in
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32.

33.

35.

36.

36.

37.

group tasks, or as they take responsibility for their own learning through homework and research.
Within a caring context, they learn about aspects of growing up, the dangers of drugs and the
need for careful use of medicines.

Pupils regularly take home reading books and often research details for the following day’s
lessons as, for example, their date of birth or the date of fixed events. Their learning is guided and
supported by holiday homework packs that help to ensure continuity of learning and a smooth
transition between year groups.

Arrangements for the induction of pupils to the nursery and the effectiveness of education for the
under fives in preparing them for Year 1 are good. The curriculum also ensures a smooth transfer
to the junior school as pupils enter Year 3.

Equality of access and opportunity is good for all pupils including those under five. It is good
throughout the school in terms of ethnicity and gender as, for example, when boys in the nursery
take turns in washing dalls. Provision for pupils with special educational needs and for higher
attaining pupils is good. For example, when pupils are withdrawn during numeracy or literacy
lessons by the special needs teacher, their work covers the same learning as their class, but at a
level maiched to their requirements. They have access to a full curriculum and tasks are
appropriately planned and adapted to meet their precise targets. For example, a Year 1 pupil,
whose understanding of numbers up to 20 is good, but who has difficulty with handwriting, has a
specific target of writing the figure ‘9" correctly. This type of very precise attention to detail
makes a very positive contribution to pupils’ good progress.

Since the last inspection, the school has worked hard to draw up schemes of work for all subjects
and to incorporate recent national guidance. The National Literacy Strategy has been adopted for
English and the National Numeracy Strategy for mathematics. The scheme for religious education
is based on the locally agreed syllabus. There are draft schemes for science and physical education
and a recently revised scheme for information technology. The schemes for history, geography,
music and art are listed in the development plan for revision. Policy statements are in place for all
subjects.

Teachers plan termly units of work collaboratively within year groups, using the schemes of work.
Subject co-ordinators check these plans for coverage and offer support and guidance. Within year
groups, teachers then develop weekly plans for literacy and numeracy and fortnightly plans for all
other subjects. These are detailed and identify what pupils should be taught and the activities and
opportunities for assessment within each subject. They are matched to the leves of attainment in
the National Curriculum. Class teachers also prepare less detailed daily plans that identify the
focus for lessons and the allocation of time and resources.

Good use is made of a programme of visits and visitors to support and extend the curriculum.
These include Watt Tyler Country Park, Hadleigh Castle, Southend airport, alocal church, shops
and buildings of interest, travelling theatre companies and churc