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Main findings
Kingswode Hoe is a school that is making significant progress in developing a quality provision.

WHAT THE SCHOOL DOESWELL
. Overdll, pupils make good progress in their learning.
. Thequality of teaching is good.
Pupils' attitudes to learning and their behaviour in and out of classrooms are very good.
Relationships throughout the school, between pupils and between adults and pupils are very good.
.. Theprovision for pupils spiritual, moral, social and cultural development is very good.
Financial planning and control and school administration are very good.
Learning support assistants are very effective and they provide good support in classrooms.

. The headteacher provides very good leadership and, along with a very effective governing body,
provides a clear educational direction for the development of the schoal.

WHERE THE SCHOOL HASWEAKNESSES
.. Thecurriculum is not well balanced. Some subjects have too much time to the detriment of other
subjects. There are also inconsistencies in the amount of time given to the same subject between
year groups within the same key stage.
.. The curriculum for the senior school needs to be reviewed in order to ensure appropriate challenge
and continuity between Year 10 and Year 11.
. Schemes of work are required in English to support teacher planning.

. Therole of the curriculum co-ordinator as manager of the subject throughout the school requires
devel opment.

.. The assessment procedures, only recently put in place, are not yet be adopted by all staff.

. The balance of specialist and non-specialist teaching requires review particularly during Key
Stages3 and 4.

.. The provision for information technology is poor. The subject does not meet statutory
requirements. Almost all staff lack confidence and expertise in the subject.

The strengths of the school significantly outweigh its weaknesses. Nevertheless these will form the

basis of the governors’ action plan which will be circulated to all parents.

HOW THE SCHOOL HASIMPROVED SINCE THE LAST INSPECTION

There have been significant improvements in the school since the last inspection, particularly in the last

two terms.

.. The quality of teaching shows significant improvement. The previous report noted that teaching
was inconsistent and that there were significant shortcomings in one in five lessons. Teaching is
now goaod.

.. The previous report was extremey critical of the fact that the school was not giving pupils the
experience of the National Curriculum. The school has addressed this issue to a very large part.
Although there remain aspects to address, the school has made significant developments in
introducing the National Curriculum and ensuring a more broad and balanced experience. The
school day has been re-organised, schemes of work have been developed, a system of planning has
been introduced and the curriculum has been reviewed.

.. Assessments systems have been reviewed and the procedures, effective on paper, have yet to bed
down and become part of the teacher’ s working practice.

WHETHER PUPILS ARE MAKING ENOUGH PROGRESS



Progressin: By 5 By 11 By 14 By 16

Targets set at annual reviewsor in B B B B Key
|EPs*
English: B C B C very good
good B
listening and speaking satisfactory
reading unsatisfactory
writing poor E
B B C
M athematics B C B
Science
Personal, social and health B B B
education (PSHE)

* |[EPs areindividual education plans for pupilswith special educational needs

QUALITY OF TEACHING

Overall Most effectivein: L east effectivein:
quality

Upto5years

5-11years good Design and technology, physical  Information technology
education,

11- 16 years good Art, modern foreign languages, Information technology and where
English, mathematics, science, individual teachers lack knowledge or
history, geography, physical confidencein a subject
education

Post-16

English good

Mathematics good

Personal, social and health good

education (PSHE)

In 95% of lessons teaching is satisfactory or better. Teaching is good or better in just under two-thirds
of lessons. Thisis a significant improvement since the last inspection. Intherelatively few lessons
where teaching is unsatisfactory, it is directly related to lack of subject knowledge.

Inspectors make judgements about teaching in the range: excellent; very good; good; satisfactory; unsatisfactory;
poor; very poor. 'Satisfactory’ means that strengths outweigh any weaknesses.



OTHER ASPECTSOF THE SCHOOL

Aspect

Behaviour

Attendance

Ethos*

L eadership and management

Curriculum

Spiritual, moral, social and
cultural development

Staffing, resources and
accommodation

Value for money

Comment

Behaviour throughout the school, in and out of classroomsis generally
very good.

Attendance is good. There are good systems in place for monitoring and
promoting attendance.

The ethos of the school is very good.

The leadership of the school by the headteacher is very good. The
governing body is very committed and supportive of the school. It is very
well placed, along with the headteacher, to provide a clear educational
direction for the school. At the time of the inspection, the senior
management of the school was in the process of change. The head of
upper school provides good curriculum support.

The roles of curriculum co-ordinators, particularly with regard to
adequate monitoring, evaluation and review, require devel opment.

The school has made very significant improvements to the curriculum
since the last inspection report.

Neverthdess, thereis still much for the school to do inthisarea. There
areissues, which rdate to the overall curriculum balance. Detailed
schemes of work are required in English to support teachers in their
planning. The school has introduced some accredited coursesin Year 10
but thereis a need to review the curriculum offered in Years 10 and 11 to
ensure a continuity of experience and to ensure that pupils are
appropriately challenged.

The provision for pupils’ spiritual, moral, social and cultural development
is very good.

The schoal is staffed appropriately. There areissues rdating to the
balance of specialist and non-specialist teaching which needs resolution
particularly in Key Stages 3 and 4.

The schoal lacks some specialist accommodation, which limits pupils
experience such as in science, but in other specialist areas, the
accommodation provisionis good. Overall, accommodation is
satisfactory.

Overall, resources are sufficient and adequate.

Given the progress pupils make and the quality of the school ethos coupled
with a clear sense of direction provided by the headteacher, the school
provides good value for money.

* Ethosisthe climate for learning: attitudes to work, relationships and the commitment to high standards.



THE PARENTS VIEWS OF THE SCHOOL

What most parents like about the What some parents are not
School happy about
.. The parents’ response to the questionnaire was 2 parents’ returns disagreed with the statements
favourable to all questions. There were 28 -. ‘that the school kept them well informed
responses. about their children’s' progress;’

school encouraged children to get involved in more
than just daily lessons;’

they were happy with the work the child is expected
to do at home.’

The inspection findings support parents’ positive impressions of the school. Obviously, the inspection
team cannot comment on individual cases

Key issuesfor action

Building on the school’ s and members of staff’s many strengths the headteacher, staff and governing
body should:

. ensure pupils have an entitlement to a balanced curriculum by establishing a curriculum
mode which:

-addresses the historical anomalies whereby some subjects such as physical education dominate pupils
curriculum entitlement; (paras 33, 60, 66, 140)
-tackles the inconsistencies and formalises the amount of time given to the same subject between year
groups in the same key stage; (33, 60, 66)
-reviews the curriculum for Key Stage 4 to develop the range of accredited courses and ensures that
courses progress from Year 10 to Year 11; (36)
- improves the planning and organisation of the curriculum through the timetable to reduce the
numbers of teachers teaching a subject to a particular class; (33)

.. significantly improve pupils' current poor experience of information technology throughout the
school so that:

-pupils of all ages make at least satisfactory progress in the subject and have access to the full range of

National Curriculum information technology entitlement; (33, 92)

-members of staff are given training and gain confidence to teach information technology and to use

information technology to support learning in other subjects; (62, 94)

.. develop therole of the curriculum co-ordinator as manager of the subject, responsible for
maintaining and developing standards in the subject throughout the school; (37)

-by continuing to develop their subject specific and managerial skills particularly with regard to

monitoring, evaluation and review; (37)

-establishing a professional climate within the school, based on teamwork, whereby individuals are

able to work with colleagues to provide challenge and support; (59)

. review the balance of specialist and non-specialist teaching particularly at Key Stages 3 and 4
in order that:
-teachers, teach to their particular strengths and interests; (30, 62, 134)
-pupils experience the challenge of a secondary based curriculum taught, as far asis reasonable and
possible by members of staff with expertise in the subject; (62)



.. develop schemes of work in English to support teachers in their planning. (33, 80)
I ntroduction

Char acteristics of the school

1.Kingswode Hoe is a day special school for pupils from five to sixteen with moderate learning
difficulties serving Colchester and the surrounding area. The school is mixed with 109 pupils. In
addition to the 83 pupils with moderate learning difficulties a number of other pupils have statements
for a range of complex needs including autism, speech and communication difficulties and emotional
and behavioural difficulties. There is one black African and two Caribbean and one Asian pupils.
Last year approximately three-quarters of the pupils went onto further education. No pupil is
disapplied from the National Curriculum. The percentage of pupils digible for free school meals is
23.8%.

2.The school has set a target relating to autism, ‘to increase the attainment of pupils with autism by
one level onthe NFER target setting assessment scale 2 (P scale language and literacy) in 24 months.’

3.Inclusion of pupils in mainstream schools is a small but significant and growing part of the school’s
approach. The school is popular with parents and has an extremely friendly atmosphere. Thereis a
supportive ethos.

4.1t is inappropriate to judge the attainment of the majority of pupils for whom this school caters
against national expectations or national average. The report does, however, give examples of what
pupils know and can do. Judgements about progress and references to attainment take account of
information contained in pupils’ statements and annual reviews.



Key indicators
5. Attendance

Percentage of half days (sessions) missed
through absence for the latest complete Authorised Schoal

reporting year: Absence National comparative data
Unauthorised ~ School
absence National comparative data
Exclusions

Number of exclusions of pupils (of statutory school age)
during the previous year: Fixed period
Permanent

Quiality of teaching

Percentage of teaching observed which is:
Very good or better
Satisfactory or better
L ess than satisfactory

%
3.8%
N/A
2.43%
N/A

Number

%
25
95.6
4.4



PART A: ASPECTSOF THE SCHOOL
Educational standards achieved by pupils at the school
Attainment and progress

1.The previous report noted that overall, standards in relation to pupils abilities were appropriate and
some pupils achieved standards that were high. There was some evidence of underachievement in Key
Stage 2 and Key Stage 4.

2.Standards in physical education were judged high and generally appropriate in other subjects with
the exception of information technology where there was significant underachievement. Standards in
number, reading and speaking were appropriate- in writing they were under-developed. The previous
report stated that pupils were given insufficient opportunity to acquire and develop skills in writing and
information technology.

3.There has been significant improvement since the last inspection.

4. Overall, pupils made good or better progress in a half of the lessons observed. Progress that is less
than satisfactory occurs in only one in twenty lessons. At Key Stage 1 pupils make good or better
progress in over eight out of ten lessons and progress is never less than satisfactory. At Key Stage 2
pupils make satisfactory progress. Good or better progress takes place in two out of ten lessons.
Unsatisfactory progress takes place in one out of ten lessons. At Key Stage 3 progress is good or
better in over half of the lessons seen. It is very sedom less than satisfactory. Overall, progress at
Key Stage 4 is good and never less than satisfactory. However whilst progress is good or better in
seven out of ten lessonsin Year 10, progressin Year 11 is satisfactory in three-quarters of the lessons.
The principal reason is the introduction of demanding and challenging accredited courses in Year 10,
which have yet to work through to the oldest pupils. The mgjority of Year 11 pupils achieve success
in the Associated Examination Board (AEB) in Literacy and Numeracy.

5.Progress in English at Key Stage 1 and Key Stage 3 is good. It is satisfactory in Key Stage 2 and
Key Stage 4. Year 2 pupils have a good knowledge about how a book ‘works' and the role of author
and illustrator and are beginning to express their appreciation of, for example ‘The Five Green
Monsters. They know about the purpose of punctuation and can match letter sounds to the printed
letter. Individuals are able to read sentences. Some can copy a sentence whilst others learn how to
shape letters.

6.By Year 6 pupils show increased confidence in discussion and can explain ideas with greater clarity.
They have a clear understanding that instructions have to be approached in alogical manner e g. when
programming a video recorder

7.At Key Stage 3 pupils make good progress. Pupils are able to communicate their ideas with greater
confidence particularly in informal situations. They are attentive in their listening. Reading skills vary
but in the main, they are able to read simple texts accurately and independently. Ideas are developed
into a sequence of sentences. They understand the rules of writing but individuals require support.

8.Pupils at Key Stage 4 make sound progress. Speaking and listening skills by Year 11 are well
developed and pupils are confident in informal situation such as when discussing aspects of schoal life
with a visitor. They are less confident in more formal situations, such as responding to questions
about topical eventsin a classroom. Reading skills show development and progression. Most are able
to read accurately and demonstrate their understanding of the key features of a simple text and they are
able to compare texts, for example different newspapers. Pupils writing is organised, clear, and
usually accurate.



9.0verall, the progress that pupils make in mathematics is good. Pupils make good progress in Key
Stages 1, 3 and 4 and satisfactory progress in Key Stage 2.

10.In Key Stage 1 pupils are able to follow class procedures and systems. Higher attaining pupils can
count to five and colour with care. They find numbers on a number line, recognise the highest number
and count on by two and three. In Key Stage 2 pupils recognise equivalent coins, count on from five
pence to ten pence, know days of the week and count and order numbers to 20. In Key Stage 3 pupils
can count in 10s to 100 and recognise > as greater than and < as lessthan. They order numbers to 100
and recognise place value through practical activities. In Key Stage 4 pupils recognise quarter, half
and full turns as 90, 180 and 360 degrees. They count in 100s beyond 1000 and can round numbers to
the nearest 10 and 100. They can add and subtract to 1000, including decomposition.

11.Progress in science is good. Pupils in Years 1 and 2 move on well to more formal science from
ther first experiences of learning about the world around them. For example, Year 1 pupils correctly
described colours and textures of leaves, most recognising that they came from trees. Progress,
overall, during Key Stage 2 is satisfactory because most pupils learn the key points targeted by their
lessons, such as Year 6 understood enough about different types of materials to group samples
sensibly. Progress during Key Stage 3 is good. Pupils of all abilities learn effectively and plenty of
work is covered in each of the lessons. A Year 8 class studied the nutritional value of various foods.
They used scientific terms correctly and with creditable fluency, and understood how to draw up
balanced diets for a range of circumstances. Progress in Key Stage 4 is good overall. Year 10 pupils
make very good progress toward the level of accreditation sought by the schoal.

12.Progress in information technology is poor. The main reason is that provision is too narrow.
Progress in religious education is satisfactory.

13.In art pupils make very good progress in Key Stages 1 and 3. Pupils at Key Stages 2 and 4 make
good progress. In design and technology, progress is good in eight out of ten lessons. Progress is
slightly better in Key Stage 3 thanin 1 and 2 and is at its best in Key Stage 4. From the evidence and
a small sample of lessons in geography and history pupils in all key stages make at least satisfactory

progress

14.Pupils at Key Stage 1 make good progress in music. Some Key Stage 3 pupils make very good
progress. In modern foreign languages, there is good progress in lessons but because pupils tend to
forget between lessons, progress over timeis satisfactory. Pupils make very good progress in physical
education in all key stages.

15.Inclusion of pupilsin mainstream schoolsis a small but significant and growing part of the school’s
approach. Individual pupils are effectively supported and make good progress.

16.Pupils with additional special educational needs make good progress, in line with other pupils.
Teachers knowledge of their pupils and of their special educational needs is a strength of the school.
Expectations of all pupils are generally high. This, coupled with the overall good quality of teaching,
is the most significant reason why pupils make good progress in the school. Therelatively few lessons
where there is poor or unsatisfactory progress are usually associated with the poor provision in
information technology or where teachers lack confidence or expertise in the particular subject that
they are teaching.

Attitudes, behaviour and personal development

17.Attitudes to learning are very good. Very many of the pupils, of all ages, learn enthusiastically.



Pupils in Key Stages 3 and 4 mostly work steadily and persist well with tasks even when they find the
work hard. Younger pupils include several who need significant help to keep on task, and a few who
are prone to losing track of the topic of the lesson. However, the majority in Key Stages 1 and 2 work
well, are interested in their work, and enjoy the lessons. Pupils of all ages have an impressive capacity
to respond very wdl to the full range of subjects. For example, pupils in Year 9 learnt from their
mistakes in design and technology, and were also good at role play in history. Year 8 sang with gusto,
expressed fedings well in art and showed plenty of initiative in solving problems in science. In
mathematics Year 10 completed hard work, whilst Year 1 showed interest and worked very carefully
in a numeracy session. Some pupils with extra special educational needs, mostly behavioural and
aspects of autism, maintain a good record of productive work.

18.Behaviour in and around the school is very good. Pupils are predominantly quiet, orderly, calm and
attentive in lessons. They respond positively to the directions and interventions of teachers and
support staff. The work rate is good and often very good, largely because of the enthusiasm and very
good behaviour. Younger pupils include some who have momentary tantrums or who dlip off-task,
sometimes sdfishly. Generally, this does not impede the learning of others. Records kept by the
school show that a few pupils in Key Stage 3 have been rude and uncooperative but again this rarely
hinders learning. Playtimes are pleasant, decent and enjoyable occasions with very few signs of
questionable attitudes or behaviour. Movement around the schoal is polite and calm. Outsiders praise
the school about how pupils behave away from school. Year 11 pupils behave in a mature, sensible
way on the link course at the local College of Further Education. There is no evidence of graffiti or
damage to equipment or property by pupils.

19.Inappropriate behaviour is rare. There have been incidents of swearing and rudeness from older
pupils. In one class, specific boys have had a few fights, or have refused to co-operate with staff.
Bullying is rare and physical bullying even rarer, and much of it is associated with one class. No
incidents of racism have ever been recorded. Over the last nine months, there have been no permanent
exclusions and three fixed-term exclusions, stemming from assaults and abuse. The school did not
keep records about exclusion before that time. Exclusion procedures are now as required.

20.Pupils have a very good rapport with staff. For example, younger pupils have regular contact with
many adults whom they trust and like. The school is a happy community guided by very good codes of
courtesy and respect. Older pupils, by the end of Year 11, are sdf-aware and able to make formal
relationships with outsiders such as employers or those involved in post-16 education and training.
Pupils value the opportunities to take responsibility, available to all classes. Younger pupils have a
weekly rota to be class leaders. Similarly, older pupils take responsibility for transferring class
records and equipment between rooms. Selected pupils oversee bus queues. A ‘Buddy’ system pairs
pupils so that an older pupil keeps an eye on a pupil about five years younger. The scheme is very
new but already some youngsters are clearly delighted by the extra attention, and the personal
development of some older pupils is enhanced by having to act on behalf of someone outside their own
age bracket. Parents are broadly supportive of the values held by the school and of the standards of
behaviour.

21.0verall, personal development is good. The Buddy system is helping, and the work of the new
School Council is giving some pupils formal responsibilities to act on behalf of others, also each class
eects their representative. Pupils respond well to the existing very good ethos about relationships and
opportunity. The school has very good provision for spiritual, moral and social development. For
example, there are extensive opportunities for experiences beyond the classroom, such as several
residential experiences during a pupil's time at the school. These influences have a strong impact on
pupils. Year 11 pupils respond wel to the very effective influence of the class teacher who prepares
them for post-16 opportunities and adult life. Personal, social and health education creates much
useful knowledge and understanding about family and social life. Pupils attitudes, behaviour and
personal development are more consistently strong than was noted in the previous inspection report.



Attendance

22 Attendanceis good. Registration takes place promptly at the beginning of each session. Almost all
pupils arrive punctually at the start of the day. During the day, lessons start and finish on time.
Attendance and punctuality have positive effects on the pupils attainment and progress.

Quiality of education provided

Teaching

23.0verall, the quality of teaching is good. It isgood or better in six out of ten lessons. It is very good
or excdlent in two out of ten lessons. Teaching is very sddom less than satisfactory. Good teaching is
seen across all key stages and subjects with the exception of information technology.

24 At Key Stage 1, the quality of teaching is good and sometimes very good. At Key Stage 2, the
quality of teaching is generally satisfactory. It is good or better in three out of ten lessons. It is
unsatisfactory in one out of ten lessons. In Key Stage 3 teaching is good or better in two-thirds of
lessons and seldom less than satisfactory. It is very good in a quarter of lessons. At Key Stage 4
teaching is good or better in two-thirds of lessons and is never less than satisfactory.

25.In the main, teachers have very good knowledge of the subjects or aspects they have to teach.
However, where teaching is unsatisfactory, as tends to be the case with information technology, it is
directly related to lack of expertise or confidence. Teachers' knowledge of the pupils and their specific
special educational needs is a strength of the school. Expectations are good in Key Stages 1, and 3
and generally good at Key Stage 4. The lack of challenging accredited courses means that
expectations are not always high enough with the oldest pupils in Year 11. In the main planning is
good. For example at Key Stage 2 National Literacy Strategies and approaches are incorporated in
detailed and precise planning. However in English, particular with pupils of secondary age thereis a
lack of detailed schemes of work to support teacher planning. Where planning is detailed, lessons have
clear objectives, which ensure that lessons proceed with rigour. In lessons where the quality of
teaching is satisfactory the objectives are not as defined and sometimes the planning is focussed on a
description of activities.

26.Methods, organisation and management of pupils are good across the school. Teachers are skilled
at behaviour management- often anticipating potential problems with perception. Time is generaly
used well, often ensuring that a range of strategies and methods are employed in one lesson to ensure a
variety of approaches. Pupils sddom have the opportunity to become bored by being on the same task
over-long. Group work is encouraged and pupils are given challenging tasks, such as performing a
role-play where their independence is fostered. Learning support assistants are used very effectively
within classrooms and make a very significant contribution to pupils' learning.

27.Teachers have a very good grasp of pupils' knowledge concepts and skills, which at an informal,
instinctive level often informs what they propose to do next. Assessment has been reviewed since the
last inspection but has still to become part of all teachers’ working methodology. Marking is usually
supportive and sets targets. Homework is set regularly where it is appropriate. It is usually reevant
and extends the learning opportunities of the classroom.

The curriculum and assessment

28.Although significant improvements have been made to the curriculum since the last inspection, it
remains unsatisfactory. The provision for information technology is poor and does not meet statutory



requirements. In addition the balance in the curriculum experiences which pupils receive is not assured
in that some subjects, for example, physical education is given too much time at the expense of other
subjects. The time allocated to subjects within and between key stages also varies significantly. More
detailed schemes of work are required in some subjects, for example, English. The planning and
organisation of the curriculum is weak as reflected in the timetable. For example, time allocated to
mathematics varies from three to six lessons between classes and three separate teachers teach
mathematics to one particular class. Finaly, in Key Stage 4 insufficient accredited courses are
available with the oldest pupils to provide pupils with appropriate relevance and challenge.

29.However, since the last inspection and particularly in the last two terms attempts have been made to
provide pupils with a better balance of a more appropriate curriculum experience. Pupils now receive
their entitlement to the National Curriculum, apart from in information technology. Sex education,
religious education and personal, health and social education programmes are in place. The
curriculum places an appropriate emphasis on literacy and numeracy and these are now well supported
across most subjects.  Schemes of work of good quality have been produced in many, though not all,
subjects which have benefited subject planning. A sound careers education programme is in place in
which pupils learn about other peopl€ s roles in the community, undertake work experience and have
links with alocal college.

30.Access to the curriculum for pupils of both genders and of different or additional special
educational needs is satisfactory, although physically disabled pupils cannot easily access the upper
level classrooms. The practice of single sex physical education /games lessons distorts and makes for
difficulties in wider curriculum planning and organisation.

31.Arrangements to ensure that there is continuity and progression in pupils learning are of variable
quality and can be unsatisfactory. In Key Stage 4 a much closer link needs to be made between
activities undertaken in Year 10 and Year 11 classes in order to ensure that activities are rdevant,
challenging and provide continuity of experience. In the best lessons in Key Stages 1, 2 and 3,
planning is good with targets identified for each pupil linked to their individual education plans thus
providing a clear focus for assessing pupils progress. However, this process is inconsistent between
teachers. In the least successful lessons, all pupils undertake the same work regardless of individual
targets and continuity and progression in learning is unsatisfactory as a result.

32.Arrangements for the effective monitoring of the curriculum across the school have only recently
been established and as yet the subject leaders do not take full responsibility for the quality of teaching
and learning in their subject across the school. However, a whole school curriculum co-ordinator is
now in place whose responsibility will include remedying many of the weaknesses currently present in
the planning, organisation and monitoring of the curriculum.

33.Assessment procedures have been significantly improved since the last inspection but are very new
and are not yet fully integrated into the planning and teaching arrangements of al staff. The new
procedures are of good quality, backed up by a comprehensive policy document which places strong
emphasis on the need for assessment to focus on the National Curriculum, be consistent across the
school and closdly link planning and assessment. The newly introduced long- and medium-term plans,
focused on schemes of work, provide opportunities for teachers to focus on specific aspects of a
subject or topic and assess pupil performance. Along with targets drawn from pupils’ individual
education plans this process is beginning to provide a level of co-ordination and consistency in
assessment, which was lacking at the time of the last inspection. However, the procedures are very
new and not all teachers have as yet fully assimilated the arrangements into their day-to-day practice.

34.Arrangements for statutory assessments and reviews, including meetings and reports, are thorough
and of good quality.



Pupils spiritual, moral, social and cultural development

35.0verall, the provision for the spiritual, moral, social and cultural development of the pupils has
improved since the last inspection and is now very good and a strength of the school.

36.The provision for the spiritual development of pupils is enhanced since the last inspection and is
now very good. Pupils spiritual development is fostered through the curriculum, acts of collective
worship and assemblies. Inits daily life, the school meets its aim to develop a respect for othersin all
pupils. The curriculum provides opportunities for pupils to develop thoughtful responses, for example
when thinking about the rites of passage, such as the Jewish Bar Mitzvah and the reevance of a
similar ceremony for the pupils. Similarly, pupils were equally thoughtful and reflective when hearing
the story of Martin Luther King and the origin of the civil rights movement in the southern United
States of America. Other occasions for reflection occur spontaneoudly in art, drama and science,
though opportunities for such moments are rarely planned into the lessons. Collective worship is
securely in place with singing and prayer, sometimes composed and read by the pupils, though care
should be exercised that the pressure of time does not allow the opportunity for reflection to be lost.
Occasional visitors, including local clergy, make positive contributions to pupils spiritual development
by joining in assemblies. The short piece of music playing quietly as the pupils congregate and
disperse encourages a suitable atmosphere. Pupils listen attentively and answer perceptively during
the short story. Rédigious education encourages pupils to think about fundamental values and the
teaching of rdigions other than Christianity helps to develop a respect for other people s faiths and
beiefs. Achievements in all aspects of life, which reinforce the school's expectations of achievement
and behaviour, are celebrated and enhance the pupils self-esteem, as they value the awards they
receive highly.

37.The provision for moral development is also very good. The atmosphere of the school, which
stresses respect for sdf and others, provides a strong, effective focus for pupils moral development.
Values are fostered through the very good, caring and supportive relationships that exist in classrooms
between all staff and pupils. Throughout the school teachers and classroom assistants have very high
expectations of good behaviour and personal responsibility. The youngest pupils are developing a
confident and positive attitude towards people and property. Older pupils have clear ideas of right and
wrong. They understand the need for all to keep to the rules as they are made for the good of all. An
atmosphere of trust is encouraged and is evident throughout the school, based upon the principles of
fairness and mutual respect. All members of staff present excelent role models in their daily dealings
with the pupils. An important eement in the development of the pupils moral and social awareness is
the personal, health and social education curriculum through the school. Almost all parents responding
to the parents questionnaire praise the school for its effectiveness in communicating positive values
and attitudes.

38.The provision for social development is very good as well. Teachers promote the importance of
listening to others and emphasise respect for others work and ideas. Consequently, pupils show
enjoyment in another’s success, often by applauding spontaneously. Pupils are polite and both pupils
and staff can be observed waiting, without prompting, while others are using the stairs. The school
offers good opportunities for pupils to take responsibility, such as small monitorial duties within the
class routine, with younger pupils supported by adults when necessary, so that the school is an orderly
community, where pupils respond with respect towards each other, staff, buildings, furniture and
equipment. There are frequent opportunities for pupils to make choices and take decisions. some are
planned in lessons, but also on other occasions, such as during lunchtime. Pupils’ social development
is also strengthened by the many opportunities they have to work together collaboratively, ether in



pairs or small groups. Playtimes and lunchtimes are very pleasant occasions with all pupils mixing
happily together on their respective playgrounds. School Council meetings are recently instituted, but
are swiftly growing into an effective means of developing pupils sense of being a part of a community
and promoting the ethos of the school. A very good range of out-of- school activities also supports the
development of good social skills. Pupils participate in competitive sports and cultural activities that
raise their sdf-esteem and confidence in social situations. An extension of these opportunities occurs
for a few pupils who are integrated into mainstream schools for some lessons. The many residential
visits also support very effectively the development of the social skills needed when living away from
home within a small community. Further opportunities occur for older pupils, who may attend local
colleges and undertake work experience.

39.The overall provision for cultural development has also been improved and is now good. In
particular, western culture is promoted. Many visits are made to places of historical and cultural
interest, such as museums, art galleries, arts festivals and France. Additionally, the school holds an
arts festival of work by the Mid-Essex Special Schools. Examples of pictures by famous artists are on
display in the school, and, though musical appreciation is not strong, performance is, with an
enthusiastic singing in class and assemblies. In religious education, pupils learn about the major world
religions other than Christianity. These aid the development of tolerance and respect for others
culture and views and there are some visitors to the school, such as the parents who assisted in the
pupils understanding of Hinduism. Further development needs to be given to this aspect generally
throughout the school to equip pupils for life in a multi-cultural society and to meet the specific needs
of the very small minority of ethnic groups in the school.

Support, guidance and pupils welfare

40.Procedures for monitoring academic progress and personal development are good. Academic
progress is monitored through assessment arrangements, which have been recently revised. Monitoring
arrangements for personal development are carried out through annual reviews, individual education
plans and the personal, health and social education programme. Pupils are informed, and given a copy
of thetargetsin their individual education plans. The personal, social and health education programme
iswdl set out and taught throughout the schoal.

41.The arrangements for monitoring and promoting attendance are satisfactory. Class teachers make
the headteacher aware of any problems and these are discussed in regular meetings with the education
welfare officer. Attendance registers are appropriately maintained and taken both at the beginning of
the morning and afternoon sessions.

42.The procedures for promoting discipline and good behaviour are good and consistently used by
staff. Children are generally aware of the behaviour expected in class and members of staff ensure
that unsatisfactory behaviour is dealt with. Incidents are recorded in the Day Book, on incident cards
or in the pupils’ files, and regularly monitored by staff. Concerns are also discussed in staff meetings.
Bullying is similarly monitored and taken seriously. Pupils spoken to were happy that bullying is
rare, and that there are systems in place should they need help and advice. They confirmed that
members of staff are always available and would sort out any problems.

43.There are induction procedures for children admitted to the school and prospective parents are
always welcome to visit and look round the schoal.

44.The school provides a safe and caring environment. The last inspection found that staff members
were not aware of the local education authority guidance on the use of physical restraint. Staff spoken
to confirm that they are now aware of the correct procedures. These are rarely used and any incidents
are documented. The last inspection also identified that pupils were not expected to log in and out of



school when they left and returned to the premises during the school day. This still remains the case,
although class teachers are aware when a pupil leaves the class.

45.The headteacher is the designated officer for child protection and members of staff have now
received appropriate guidance. A Health and Safety Policy is in place and risk assessment has been
carried out. A local education authority health and safety audit has taken place recently. A number of
staff members are trained in the administration of first-aid and steps are taken to advise all appropriate
staff where pupils have particular medical needs. The pupils receive regular medical checks. Pupils
are made aware of health and safety and child protection issues through the personal, health and social
education programme.

Partner ship with parents and the community

46.The information provided for parents by the school is good overall. Termly newsletters are sent out
and the headteacher sends regular information letters to parents. Good use is made of the home/school
diary, which is used as both a record of homework and as a well-used means of communication
between school and home. The last inspection found that the school prospectus did not meet statutory
requirements, and this remains the case.

47.Annual reports for parents are satisfactory and reports describe work covered in all subjects well.
However few subjects give sufficient detail of what pupils can do, standards attained and areas in
which progress can be made, or give an indication of future targets. However, parents state that they
value the reports, which they fed are accurate and helpful.

48.The school receives good support from the Parents and Teacher Association, which raises funds for
the school. 1n their responses to the questionnaire, the majority of those who responded confirmed that
they were encouraged to become involved in the life of the school. The school uses a range of
voluntary helpers effectively.

49.Links with the wider community are good. Thereis a good programme of work experience. Good
use is made of local facilities, in particular in science there are good links with local secondary schools
with the use of valuable resources, curriculum advice and integration. There are good visits regarding
the environment and ecology, and the use of some specialist centres. In careers, there are good links
with traders and employers. In history and geography a range of fieldwork is carried out which has a
positive impact on learning. Pupils participate in challenging residential outward-bound activities at
the Maesy Lade Outdoor Centrein mid-Wales.

50.A number of visitors come into the school on aregular basis, including the police and fire brigade.
There are links with mainstream schools and this year the school is building links with other special
schools. Overall, the work of the school is enriched by links with the wider community.

The management and efficiency of the school
L eader ship and management

51.The headteacher provides very good leadership. She is clear about the changes that need to take
place within the school. Significantly, many of the improvements noted since the last inspection have
taken place in the relatively short period since her appointment. She works hard and successfully to
ensure that the growing sense of common purpose is shared by all and enacted in the daily life of the



school. The headteacher sees the school as a community where individuals are valued and this is
reflected in the very good relationships and the modelling of respect accorded to individuals.

52.At the time of the inspection the senior management of the school was in the process of change, a
deputy headteacher was to be appointed and members of the senior management team have taken on
additional roles in the interim period. The head of upper school is providing effective support in her
role of whole-school curriculum co-ordinator. There has also been close and effective support to the
headteacher by the local education authority linked adviser.

53.The governing body is very committed and supportive of the school. It has recently undergone a
number of changes in its structure and personnel. The governing body has a range of expertise and is
now very well placed, building on the effective partnership with the headteacher, to provide a clear
educational direction for the school and to provide the necessary support and appropriate critical
challenge to monitor and evaluate the school’ s progress in devel opment.

54.Curriculum co-ordinators have been appointed who are responsible for ensuring the development of
their subject. The professional climate, whereby individuals are able to work alongside other
colleagues, to challenge or support the work going on and seeing themselves as part of a team bringing
specific skills to the team, has yet to develop, particularly with regard to adequate monitoring,
evaluation and review.

55.The school development plan is formulated through extensive discussions and sets an effective
shared agenda for development, with immediate objectives and longer-term goals. The priorities are
appropriate and action to address the issues is on target. The school’s aims are being met in most
respects but modification to the curriculum organisation is required so that pupils are receiving
sufficient experiences in different subjects in order to fulfil their potential.

56.Improvements since the last inspection are good. The capacity for future developments is very
good. The schodl’s ethos, in particular, the climate for learning, pupils attitudes to work,
relationships throughout the school and the increasing focus on pupils progress and the commitment
to equal opportunitiesis very good.

Staffing, accommodation and lear ning resour ces

57.The staffing level is good overall and is in line with the Department of Education and Employment
recommendations. The majority of the staff members are very experienced and many have given long
service to the school. All the teachers have responsibility for areas of the curriculum and all are
satisfactorily qualified and experienced to co-ordinate their subjects. A lack of balance for the time
given to each subject skews the timetable and leads to inefficiencies in the use of specialist staff.
Members of the teaching staff operate confidently and often very effectively when teaching their main
subjects but, when teaching subjects in which they have limited experience and knowledge, ther
teaching is not always