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19 June 2026

Daniel Phelps

Executive Director of Children’s Services
London Borough of Redbridge
Redbridge Town Hall

128-142 High Road

Iiford

IG1 1DD

Dear Mr Phelps
Focused visit to London Borough of Redbridge children’s services

This letter summarises the findings of the focused visit to Redbridge children’s
services on 19 and 20 May 2026. His Majesty’s inspectors for this visit were Mark
Scanlon and Monique Lindsay.

Inspectors looked at the local authority’s arrangements for the ‘front door’, in
particular, child protection enquiries and resulting actions, emergency action and
decisions to transition support for children and families to early help services.

This visit was carried out in line with the inspection of local authority children’s
services (ILACS) framework.

Headline findings

Children and families receive consistently helpful responses to their needs. As part of
Redbridge’s Families First for Children pathfinder work, family help services have
been front-loaded at the front door, alongside multi-agency child protection team
arrangements. This supports robust and timely consideration of, and well-matched
responses to, children’s risks and needs.

Strong political commitment and corporate support, and highly capable leadership of
children’s services, underpin consistently effective practice in this part of the service.
Leaders are ambitious for children and set high expectations for staff and partner
organisations. Hearing from children and families, and taking account of their lived
experience, is a core feature of practice in the family help front door. Views from
professionals and family members inform strategic longer-term developments, as
well as the day-to-day response to children.

When families are referred for or seek help, this is facilitated at the least intrusive
level to family life and is proportionate to the presenting needs. Families benefit from
swift access to helpful services, while professionals maintain a clear focus on
ensuring that the safeguarding needs of children are paramount.
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Leaders have worked with partner agencies to address the few improvement areas
identified at the last ILACS inspection, strengthening multi-agency referrals and
parental engagement. No improvement areas were identified at this visit.

Main findings

Leaders have made substantial and sustained efforts and have successfully
embedded the high practice standards seen at the last ILACS inspection. Strategic
leadership has been significant, determined and effective. Leaders have shown
ambition and sustained focus in bringing about fundamentally transformed
arrangements for delivering help to families. The integrated family help front door
co-locates a wider range of service providers, including housing specialists, financial
advisers and a missing children worker. They sit alongside specialist lead child
protection practitioners and workers from the family help teams. This collaborative
approach ensures more services are readily available to support children and families
in need, including those requiring protection.

Leaders use performance data effectively and have developed useful, accessible and
comprehensive information regarding the sources of support for local children and
families. Quality assurance processes are strong and clearly identify both strengths
and areas for development. These include improving the consistency of reflective
and analytical recording and further strengthening the engagement of fathers, where
progress has already been made.

The front door arrangements make a wide range of helpful services swiftly accessible
to families, front-loading intervention while ensuring robust collaborative responses
to identified risks to children. Workers and managers in the family help front door
accurately identify and assess risk, so that children and families typically receive a
timely, proportionate response. There is a comprehensive and intensive induction for
all staff working in the new front door arrangements to ensure they understand this
shift in focus, their roles within the new structures and how the system components
fit together to help families.

Staff working out of daytime office hours support and share concerns about children
that have come to attention overnight, including children who have been reported
missing. A relational approach from the independent return home interviewer results
in significant insight into children’s motivations and informs wider system intelligence
and responses. Wider engagement of professionals and agencies in the daily risk
review meeting enables momentum and progress for families whose needs were
originally identified out of hours.

Contacts and referrals about children are processed swiftly by administrative first
contact officers, who are suitably trained in information-sharing and child
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safeguarding. They remain in close, dynamic consultation with social work managers
to support effective prioritisation and decision-making regarding families’ needs.

Practice managers and team managers maintain continuous oversight of both urgent
and non-urgent ‘in-trays’ throughout the day, strengthening system resilience and
ensuring effective capacity during periods of higher demand. Managers understand
thresholds and apply them consistently. When families would benefit from early
family help, managers ensure swift access to these services. Relevant officers attend
a daily divert panel, to consider how support around families, from the authority’s
own family help teams and from other organisations, can be most effectively
provided. They also consider who is best placed to coordinate and liaise directly with
families about this, so that they are not overwhelmed.

Work begins quickly when children are considered to be at risk of significant harm
and when risks are unclear. Managers adopt a proportionate and robust approach to
ensuring that multi-agency checks are completed in advance of, to inform, child
protection strategy meetings. The request for a child protection strategy discussion
triggers multiple work streams to begin simultaneously. This includes multi-agency
safeguarding hub (MASH) information-sharing checks, urgent required actions and
the start of an assessment when this is needed. These parallel workstreams enable
significant progress to be achieved within a short time frame. The lead child
protection practitioner maintains oversight of progress and ensures that tasks remain
on track. Workers build relationships with other professionals involved at an early
stage, creating the conditions for successful joint work.

Child protection strategy discussions are arranged swiftly when they are required,
and they are consistently attended by professionals from relevant partner agencies.
Attendees undertake detailed analysis of risks. Collaborative discussions reach clearly
recorded decisions on how to proceed proportionately to meet children’s needs and
to manage risks effectively. Children and families benefit from a timely and
proportionate response to identified and assessed needs.

When risks of significant harm are identified and are being assessed, safety plans
remain in place, supported, when appropriate, by police action. This ensures that
children’s safety remains the paramount focus of work. Managers provide helpful
direction of key tasks and reflective oversight of children’s progress.

Child protection enquiries are thorough and inclusive of children, families and
professionals. The recording of these enquiries is detailed, providing a
comprehensive exploration of information gathered and an analysis of what this
means for children. Resulting assessments are well written by practitioners who
display professional curiosity about what life is like for children on a day-to-day basis.
The thoughts, wishes and feelings of children are captured well in assessments,
which brings a richness to the understanding of their lived experience.
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Managers review child protection enquiries after 6 or 7 days, with careful
consideration of children’s needs informing decisions on whether a multi-agency
conference is required to safeguard them. Review strategy discussions are held as
needed to address significant ongoing concerns and share updated information.
When required, initial child protection conferences take place swiftly. There is
consistently detailed, reflective and analytical management oversight throughout the
child protection documentation workflow, incorporating historical context, current
circumstances and the lived experiences of children as identified by assessment
practitioners.

There is a strong response to domestic abuse from highly effective officers who work
with specialist services at an early point of children’s social care involvement.
Practitioners who are co-located in the family help front door offer skilled
consultation and advice, assisting in the understanding of domestic abuse and its
many manifestations. Staff in the Reach Out service, and for higher risk work, the
Drive partnership, share information to support risk assessments and visit jointly with
children’s allocated workers. The focus on culture and identity is particularly strong in
this area of work, and the intersection of culture and risk thoroughly assessed and
understood in terms of how they can shape and influence risks to children.

Lead child protection practitioners coordinate progress of the multiple workstreams
involved in child protection work. This coordination benefits families and children,
who receive timely, proportionate and manageable help. The reports that social
workers prepare for initial child protection conference are comprehensive, detailed
and include purposeful consideration of history. Workers observe children and record
their views, which informs decisions about whether children may benefit from a child
protection plan, considering the implications for families. The parental advocacy
service is a relatively recent innovation, having gone live in autumn 2025. It is
showing great promise to help families fully engage with the child protection
processes which serve to safeguard the welfare of children.

Staff benefit from relevant learning and development opportunities which enhance
their practice. Staff are highly motivated and talked about their positive experiences
of working in the borough. As one worker said, they feel that as much as they work
for Redbridge, Redbridge also works for them. Group supervision and case
discussions promote a shared understanding between practitioners and support
better arrangements for working together.

Ofsted will take the findings from this focused visit into account when planning the
next inspection or visit.

Yours sincerely

Mark Scanlon
His Majesty’s Inspector



