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(v) Safeguarding standards met

The safeguarding standards are met. This means that leaders and/or those responsible for
governance and oversight fulfil their specific responsibilities and have established an open
culture in which safeguarding is everyone's responsibility and concerns are actively
identified, acted upon and managed. As a result, pupils are made safer and feel safe.

How we evaluate safeguarding

When we inspect schools for safeguarding, they can have the following outcomes:

o Met: The school has an open and positive culture of safeguarding. All legal requirements
are met.

e Not met: The school has not created an open and positive culture of safeguarding. Not all
legal requirements are met.

« Insufficient evidence: Inspectors were unable to gather sufficient evidence to judge
whether safeguarding standards are met.



Expected standard O

Achievement Expected standard )

Pupils learn and develop well during their time here. Whether they have attended for a year,
a term or only a few weeks, pupils progress well from their various starting points.
Communication and language development sit at the heart of the school's work. Staff build
this into everything they do, and learning in this area is clear. Pupils' continuous
development of communication skills helps them secure the foundations they need before
moving on to further knowledge in reading, writing and mathematics, when ready.

Across the wider curriculum, pupils build their knowledge and experience across a broad
range of subjects and themes. They progress successfully through the curriculum. Staff can
see this progress in the small but meaningful steps pupils achieve. For example, pupils
develop their control and coordination through physical wellbeing activities and creative
opportunities. These continually improving skills help them succeed in other areas of
learning too. Pupils also learn, practise and revisit vocabulary linked to their topics. This
strengthens their understanding over time.

Attendance and behaviour Expected standard ()

Leaders monitor attendance closely. They act quickly if a concern around a pupil's
attendance arises. Positive relationships with parents and carers underpin this work. When
pupils and their families need more tailored help, leaders work with them to find practical
solutions. For example, supporting morning routines or arranging local authority transport.
These approaches have successfully improved pupils' attendance and ensure they arrive at
school promptly and ready to learn.

Pupils benefit from trusting relationships with staff, beginning with a warm welcome each
morning. This continues through the calm, well structured environments across the school.
Staff know pupils well, even when they have only been in school a short time. Pupils enjoy
their learning, whether working on whole-class tasks or individual activities suited to their
needs. They work alongside one another successfully. Older pupils often cooperate
confidently, for example when taking turns during lessons in the immersive room. At
breaktimes and lunchtimes, pupils play positively together, engaging happily in activities led
by staff. Unkindness is rare between pupils. Staff know how to manage any instances that
arise.

Curriculum and teaching Expected standard ()

Leaders hold a clear and accurate view of the quality of the curriculum and teaching.
Although the curriculum is already high quality, leaders have recently refined it further.
These refinements give staff greater clarity about what pupils need to know, remember and
do across the wider curriculum. This work is still embedding, and leaders recognise the
need to strengthen staff understanding so they can continue to deliver the curriculum to the
high standards that leaders expect.



Staff teach well. They draw on their knowledge of pupils' various starting points and adapt
learning activities accordingly. They use assessment effectively to check how well pupils
learn and develop. The clinical team also contributes to this process, helping staff refine and
adjust provision even further. Teachers have secure subject knowledge, enabling them to
explain concepts clearly using language pupils understand.

Staff place a strong emphasis on developing pupils' language and communication. Although
some pupils do not use spoken words, staff skilfully help them develop alternative ways to
communicate. This work sits alongside the high-quality phonics teaching offered across the
school, which pupils access when they are ready. As a result, pupils gain the strong
foundations they need to build on in the future.

Inclusion Expected standard ()

Staff quickly and accurately identify pupils' individual needs when they join the school.
Although all pupils arrive with an education, health and care plan, staff conduct significant
assessments to ensure that they hold an up-to-date understanding of each pupil's needs.
The clinical team provides high-quality expert advice and guidance for staff and pupils. Their
input shapes provision so that programmes and interventions closely match what pupils
need. As a result, staff gradually and systematically break down barriers to pupils' learning
and development because they design provision that fits pupils' individual needs.

Leaders keep a very close eye on how well pupils learn and develop. They adapt and refine
provision when necessary, so that every pupil receives the right support and guidance at the
right time.

Staff receive training that enables them to understand and meet pupils' needs. As the school
continues to grow, more staff join, meaning that some staff are relatively new. Leaders
provide useful, high-quality training so that these staff quickly build the skills needed for their
roles. Leaders also have clear plans to sustain this training as more staff join the school,
ensuring that everyone develops the expert knowledge required to provide the best for

pupils.

Leadership and governance Expected standard ()

The proprietor board and school leaders have a clear, accurate and shared understanding of
the school's strengths and next steps for development. The leadership team continues to
strengthen provision and ensure ambition and rigour to the school's work.

Without fail, pupils sit at the heart of everything leaders do. Decisions are always made with
pupils' best interests at the forefront.

A number of staff across the school are relatively new. They benefit from a well-designed
programme of professional learning when they are appointed and as they take up their
roles. Some staff require more ongoing training and support to ensure that they have the
knowledge and skills needed to provide consistently high-quality provision. Leaders
recognise this and are taking the right steps to ensure that staff receive it.



Staff workload and wellbeing are high priority for leaders. Leaders take great care of staff,
and in turn, staff are highly committed to their roles. Parents and carers are overwhelmingly
positive about the school. Leaders' work to build highly positive relationships with parents
from the outset pays dividends. As a result, staff and parents work together for the benefit of
pupils, for example ensuring a real consistency of approach between school and home.

The proprietor board and governors work well together. They have a clear and accurate
view of the school. Well-established monitoring and support processes provide an effective
balance of challenge and support to school leaders. Clear oversight ensures that the school
consistently meets all the independent school standards. The buildings and school grounds
are well maintained and safe, providing pupils with a rich environment to learn.

Personal development and wellbeing Expected standard ()

The personal development programme is carefully designed to meet pupils' specific needs.
A clear focus is placed on communication. This ensures pupils' voices are heard loud and
clear, in whatever form they use to communicate. As a result, pupils confidently share their
views and contribute to school decisions.

Important areas of the programme, such as staying healthy and developing safe, positive
relationships, are covered with thoughtful adaptations so pupils access the right content at
the right time. Life skills also receive careful attention. Staff break core routines, such as
toileting, eating and handwashing, into small, manageable steps that help pupils develop
essential independence. They prepare pupils well for new experiences. For example, the
recent flu immunisation ran smoothly because pupils knew what to expect.

Leaders make deliberate, well-informed decisions about school visits and visitors. For
example, some pupils are now ready to begin swimming lessons. Not only does this ensure
pupils acquire a key life skill but helps them to practise the life skills they have, such as
travelling and dressing themselves. Pupils take part in other opportunities, such as visits to
the local zoo, community outings and trips to the farm, when they are ready. These
experiences enrich the wider curriculum and support pupils’ academic, social and life sKkills
development.

Pupils are guided to understand differences between themselves and others, along with
wider British values, through carefully structured assemblies and activities. For example,
staff use the game 'Simon Says' to help pupils understand why rules matter and to
distinguish clearly between right and wrong. These thoughtful adaptations ensure that pupils
can access and understand complex concepts in a meaningful way.

What it's like to be a pupil at this school

Pupils join the school having had time out of education or having previously developed a
negative view of school. Joining Claystone School helps them to rediscover a love of

learning. On arrival, pupils settle quickly and reignite their learning journey. They benefit
from warm, welcoming smiles from staff at the start of each day. Staff get to know pupils



quickly, for example their likes, dislikes, interests and ways of communicating. As a result,
pupils learn in an environment that is highly conducive to meeting their needs.

Pupils behave well in class and around the school. This is because staff skilfully support
pupils' emotions, feelings and behaviour. When pupils show signs of unhappiness or
dysregulation, staff provide calm reassurance and effective help. Staff also help pupils
prepare for new experiences or the unexpected. For example, careful preparation enabled
pupils to receive the recent flu immunisation in school. Similarly, fire drill evacuations are
calm and extremely well managed. The school and classrooms are purposeful and safe
places to be.

Pupils attend school regularly. For many, this was not the case in their previous settings.
Leaders know pupils and their families extremely well. If a pupil begins to miss too much
school, leaders step in and provide effective support. This helps attendance to improve.
While bullying is very rare, staff remain vigilant and watch for any pupils who may be sad or
upset. They intervene quickly if needed.

Leaders prioritise pupils' wider development. This provision helps pupils to grow in
confidence. Learning to manage their feelings, take responsibility for their actions and
equipment, and understand differences between themselves and others helps pupils to see
the world beyond their own experiences.

Next steps

* Leaders should ensure that they continue the work that has started to fully embed the
recently refined curriculum across the whole school.

* Leaders should continue to provide professional learning for staff, especially those new to
the school and their role, to ensure that they deliver the curriculum to the high standard
leaders expect.

About this inspection

Inspectors carried out this standard inspection under section 109(1) and (2) of the Education
and Skills Act 2008, and checked the school's compliance with the independent school
standards. These are the requirements set out in the schedule to the Education
(Independent School Standards) Regulations 2014.

Following our renewed inspection framework, all inspections are now led by His Majesty's
Inspectors (HMIs) or by Ofsted Inspectors (Ols) who have previously served as HMIs.

Inspectors spoke with the headteacher, deputy headteacher, the regional director of the
proprietor body, the chair of the proprietor body and a range of other staff during the
inspection.

The proprietor body is P Bloom Ltd and the chair of the proprietor body is Richard Power.



The fees currently charged are between £81,600 and £117,600.

The school email address is admin@claystoneschool.co.uk

The inspectors confirmed the following information about the school:

The school caters for pupils with the following special educational needs and/or disabilities:
cognitive and learning needs; speech, language and communication needs; autistic
spectrum disorder; severe learning difficulties; and specific learning difficulties.

The school uses no alternative provision.

The school operates from one site located at Half Moon Lane, Pepperstock, Luton LU1 4LL.

This was the first standard inspection of the school. The school was registered with the DfE
on 26 November 2024.

The headteacher started in January 2026. As the school continues to grow, new staff join
the school regularly. A significant number of teachers and support staff have joined the
school this academic year.

Headteacher: Neil Green

Independent school standards

Independent school standards are either met or not met for each category.

1. Quality of education provided Standards met

All standards have been met.

2. Spiritual, moral, social and cultural development of pupils Standards met

All standards have been met.

3. Welfare, health and safety of pupils Standards met

All standards have been met.



4. Suitability of staff, supply staff, and proprietors

All standards have been met.

Standards met

5. Premises of and accommodation at schools

All standards have been met.

Standards met

6. Provision of information

All standards have been met.

Standards met

7. Manner in which complaints are handled

All standards have been met.

Standards met

8. Quality of leadership in and management of schools

All standards have been met.

Lead inspector:
Nathan Lowe, His Majesty's Inspector

Team inspector:
Katie Devenport, His Majesty's Inspector

Facts and figures used on inspection

This data was available to the inspector at the time of the inspection.

@ This data is from 3 February 2026

Standards met



Total pupils
School capacity
Pupils with an education, health and care (EHC) plan

Pupils with special educational needs (SEN) support

0

Our grades explained

Exceptional @
Practice is exceptional: of the highest standard nationally. Other schools can learn from it.

Strong standard @

The school reaches a strong standard. Leaders are working above the standard expected of
them.

Expected standard O

The school is fulfilling the expected standard of education and/or care. This means they are
following the standard set out in statutory and non-statutory legislation and the professional
standards expected of them.

Needs attention O

The expected standards are not met but leaders are likely able to make the necessary
improvements.

Urgent improvement @

The school needs to make urgent improvements to provide the expected standard of
education and/or care.

Insufficient evidence



Inspectors were unable to gather reliable enough evidence to grade an evaluation area. This
is rare and normally only happens if there are no pupils on roll at the school.

The Office for Standards in Education, Children's Services and Skills (Ofsted) inspects
services providing education and skills for children and learners of all ages, and inspects
and regulates services that care for children and young people.

If you would like a copy of this document in a different format, such as large print or Braille,
please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium,
under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at https://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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