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The school is likely to meet the relevant
Overall outcome independent school standards if the
material changes are implemented

Main inspection findings

Part 3. Welfare, health and safety of pupils
Part 6. Provision of information

Paragraphs 7 to 7(b)

B Leaders have established a strong safeguarding culture. This is underpinned by clear
systems, consistent practice and careful strategic oversight. Staff receive appropriate
safeguarding training. They understand their responsibilities well. Leaders analyse
safeguarding information robustly. They draw on behaviour, attendance and welfare
data to promptly identify risks. Pupils learn about healthy relationships, consent,
online safety and risk through the curriculum, including relationships and sex
education.

Paragraph 32(1)(c)

B The school continues to publish its arrangements for safeguarding pupils on its
website. This document is in line with statutory guidance.

Paragraph 11

m Current and proposed health and safety arrangements are strong. They are governed
by a comprehensive policy that clearly sets out responsibilities, routines and
procedures. Leaders demonstrate a clear understanding of compliance. They
reference regular checks, such as electrical appliance testing, fixed-wire testing,
cleaning routines, ventilation checks, and temperature regulation. Staff understand
their roles in maintaining a safe environment. They can describe how hazards are
monitored and addressed. The school keeps risk assessments and safety logs up to
date. Staff remain alert to changes that may affect safety, including pupils’ needs and
site changes.

Paragraph 12

B The proposed site has undergone a detailed fire risk assessment. Leaders have acted
promptly on all identified improvements. The building benefits from enhanced fire
detection, clear sighage, emergency lighting and multiple safe evacuation routes. The
school conducts fire drills regularly and efficiently. Staff understand their
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responsibilities during an evacuation. The absence of any enforcement notices at
either site further supports the suitability of the school’s fire-safety culture.

Paragraph 14

B Proposed supervision arrangements are carefully tailored to pupils’ needs. Staffing
levels are appropriate for the increased cohort. Staff carry out their duties with a
strong pastoral focus. Supervision is consistent across lessons, transitions and
unstructured times. The behaviour culture supports safe supervision. Routines and
systems help pupils regulate their emotions and maintain positive relationships. The
school ethos reinforces positive interactions and creates a calm, well-supervised
community.

Paragraph 16 to 16b

B Risk assessment is a notable strength. Leaders use a systematic approach to ensure
that all areas of the school are thoroughly assessed. This includes classrooms, the
office, medical facilities and outdoor spaces. Assessments are detailed, clear and
regularly reviewed. Staff understand contextual risks. This particularly applies to
vulnerable pupils. Leaders ensure risk management is practical and embedded in daily
routines rather than a paper exercise.

B The proprietor has ensured that these independent school standards (the standards)
are likely to be met by the school if the Department for Education (DfE) decides to
approve implementation of the material change.

Part 4. Suitability of staff, supply staff, and proprietors

Paragraphs 18(2) to 18(2)(e), 18(3) to 19(2)(d)(ii), 19(3), 21(1) to 21(5)(a)(ii) and
21(5)(c) to 21(8)

W Safer recruitment practice is robust. The school completes required vetting checks,
including Disclosure and Barring Service and identity checks and references,
appropriately. Leaders maintain an accurate single central record in line with the
standards. New staff receive a structured induction. This ensures they understand the
school’s safeguarding expectations before taking on responsibilities. The school does
not use supply staff.

B The proprietor has ensured that these standards are likely to be met by the school if
the DfE decides to approve implementation of the material change.

Part 5. Premises of and accommodation at schools
Paragraphs 23(1) to 24(1)(b), 24(2) to 29(1)(b)

B The proposed building has previously been used as a series of offices. It has
undergone significant refurbishment to meet the needs of the school. Leaders have
undertaken significant work to prepare the building. They have invested in structural
improvements. Examples are new fire doors, upgraded emergency lighting,
reconfigured classroom spaces and enhanced toilet and washing facilities. Specialist
areas have been created. This includes an art room and a social space, alongside well-
equipped classrooms and communal spaces. All work has been completed to a high
standard. The new premises at Unit C provide a safe, well-designed and spacious
environment. It is carefully configured to meet the needs of a larger pupil cohort.
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m Classrooms are well lit and well ventilated. They are furnished to allow flexible
arrangements for pastoral support, specialist sessions and small-group teaching.
There is a fully equipped medical room. This has secure storage and appropriate
washing facilities. It is located near the toilet areas for easy access. Providing multiple
toilets and washing areas meets expectations for an expanded cohort. Enhanced
outdoor spaces offer safe areas for recreation, supervised social interaction and
physical activity.

m Drinking water provision, water-temperature regulation and environmental controls
are well established. The proprietor monitors water systems regularly. Legionella
control is clearly demonstrated through scheduled flushing and temperature checking
routines. The proprietor keeps the environment clean, tidy and conducive to safe
movement and learning.

m Outdoor areas for learning and social times are secure. They are suitable for
structured and informal recreation. Leaders plan to continue developing these spaces
to create opportunities for physical education, outdoor learning and wellbeing
activities. This reflects their commitment to supporting pupils’ holistic development.
The school also supplements on-site facilities with access to external sports provision.
Leaders have risk assessed and planned this appropriately.

B Leaders have integrated technology and security effectively into the premises. They
systematically maintain network systems, environmental controls and essential safety
equipment as part of established operational routines.

B Leaders have also identified that the external storage area at the rear of the premises
requires clearing and improved organisation. They have made arrangements for this.
These aim to implement appropriate waste-removal systems. This must be completed
within the set short-term time frame to ensure ongoing compliance and site safety.

B The proprietor has ensured that these standards are likely to be met by the school if
the DfE decides to approve implementation of the material change.

Part 8. Quality of leadership in and management of schools
Paragraph 34

B Leadership and management are effective. This means the school has the capacity to
be likely to meet the standards during the material change. Leaders demonstrate a
secure understanding of statutory requirements, compliance duties and risk
management principles. The proprietors and senior leaders adopt a hands-on
approach. They have direct involvement in safeguarding oversight, fire safety
routines, behaviour and culture monitoring, staff training and day-to-day operational
management. There are robust governance structures. This includes a systematic
review of policies, oversight of hazard logs, scrutiny of premises documentation and
consistent engagement with compliance activities.

B The leadership team is well structured. It has expertise spanning curriculum, special
educational needs and/or disabilities (SEND), safeguarding, pastoral care, behaviour,
quality assurance and operational management. There are well-established systems
for staff induction, professional development and performance expectations. The
school articulates its ethos, centred on relational practice and strong moral purpose,
well.

Inspection report: Phoenix Independent School, 21 January 2026 Page 3 of 9



Oféted

B The proprietor has ensured that these standards are likely to be met by the school if
the DfE decides to approve implementation of the material change.
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Compliance with regulatory requirements

The school is likely to meet the requirements of the schedule to the Education
(Independent School Standards) Regulations 2014 (‘the independent school standards’)
and associated requirements that are relevant to the material change.
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School details

Unique reference number 137892
DfE registration number 861/6007
Inspection number 10424314

This inspection was carried out under section 162(4) of the Education Act 2002, the
purpose of which is to advise the Secretary of State for Education about the school’s
likely compliance with the independent school standards relevant to the material change
that the school has applied to make.

Type of school Other independent school
School status Independent day school
Proprietor Shelley Jamieson
Headteacher Stephanie Hardman
Annual fees (day pupils) £23,750 to £26,600
Telephone number 01782922306
Website www.phoenixlearning.co.uk
Email address sjamieson@phoenixlearning.co.uk
Date of previous standard inspection 11 to 13 March 2025
Pupils
School’s current School’s Inspector’s
position proposal recommendation
Age range of pupils 14 to 16 14 to 16 14 to 16
Number of pupils on the 32 45 45
school roll
Pupils

School’s current position School’s proposal

Gender of pupils Mixed Mixed

Number of full-time pupils

32 45
of compulsory school age
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Number of part-time pupils 0 0

Number of pupils with
special educational needs 3 45
and/or disabilities

Of which, number of pupils
with an education, health 3 10
and care plan

Of which, number of pupils
paid for by a local authority 3
with an education, health

and care plan

10

Staff
School’s current position School’s proposal

Number of full-time 15 14
equivalent teaching staff

Number of part-time 0 1
teaching staff

Information about this school

B The proposed building is located at Unit C, Metro Business Park, Clough Street, Stoke
on Trent, Staffordshire ST1 4AF. It has been renovated and equipped to meet the
needs and provisions of the school.

B The school caters for boys and girls aged 14 to 16 years, offering a broad and
balanced curriculum that combines academic subjects with appropriate pastoral
support.

B The school’s focus includes provision for pupils with SEND, particularly those with
social, emotional and mental health needs. A proportion of pupils are expected to
have an education, health and care plan. Placements will be funded by local
authorities. The ethos prioritises therapeutic approaches and personalised learning to
re-engage pupils who have struggled in mainstream settings.

B The school does not have a religious character and operates as a non-faith provision.
B The school does not use any form of alternative provision.
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Information about this inspection

Inspections are a point-in-time evaluation about the quality of a school’s education
provision.

The DfE commissioned this material change inspection to determine whether the
proposed school would be likely to meet the independent school standards if the
material change is granted.

This was the first material change inspection in respect of this change that the school
has applied to make. The material changes aim to increase the number of pupils at
the school and to change its location. This will have an impact on the location of
where the educational provision will take place.

Due to the inspection taking place at the proposed new site, it was not possible to
speak with pupils, who were located at the current site.

The inspector carried out a range of activities to ascertain if the school was likely to
meet the independent school standards. These activities included: meeting with the
proprietor and the headteacher; reviewing a broad range of policies and reviewing
leaders’ intended systems and procedures for managing the school.

The inspector toured the school’s proposed new premises to evaluate the likelihood of
meeting the standards in part 5.

The inspector met with the proprietor and designated safeguarding leads to discuss
safeguarding arrangements.

Inspection team

Chris Pollitt, lead inspector His Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

Parent View

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the
inspection.

You can also use Parent View to find out what other parents and carers think about schools in England.
You can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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