
Inspection of FISH
St Martin's Primary School, Young Hayes, Cranbrook, NEW EXETER EX5 2DY

Inspection date: 30 May 2025

The quality and 
standards of early 
years provision

This 
inspection

Not met (with actions)

Previous   
inspection

Good



What is it like to attend this early years setting?

This provision does not meet requirements

Leaders do not have an effective key-person system in place to support the 
development and well-being of the younger children or those with special 
educational needs and/or disabilities (SEND). Children's different interests and 
levels of ability are not considered when offering activities. During the day, children 
take part in activities such as baking, arts, sports and outdoor exploration in a 
forest area. During these activities, children are in mixed-age groups and staff do 
not meet their needs. For example, younger children and those with SEND are 
expected to join in with some activities that they do not understand how to 
complete and are not appropriate for their age and stage of development. Children 
are not engaged or interested during these times. They wait a long time for a turn 
at an activity or for resources to be prepared and become unsettled and upset.

Staff welcome children as they arrive for the day and older children are confident, 
approaching staff for help or reassurance. Most children make choices from a 
variety of resources before camp registration. Older children enjoy practising their 
gymnastics on soft mats. Staff supervise children closely and children enjoy 
including staff in their play. For example, older children create their own paper 
aeroplanes, taking turns with staff to throw and catch them.

What does the early years setting do well and what does it 
need to do better?

n Leaders do not ensure there are effective procedures in place to support the 
younger children and those with SEND. They do not ensure that staff have the 
skills to understand and meet their needs. Leaders do not ensure that they 
gather enough key information, so that staff can form strong bonds with these 
children, help them to settle and promote their engagement and enjoyment in 
activities.

n Staff provide a range of activities and spend time explaining to children how to 
take part. However, their instructions are not always age and stage appropriate. 
For example, as children paint rocks, staff share complex instructions that are 
only understood by the older children. Younger children sit confused by the 
activity and become bored and unsettled.

n Children are familiar with daily routines. However, at times, younger children are 
not provided with the support they need from staff. For example, snack times 
are poorly managed as the children are crowded together. Younger children 
become upset and confused with the lack of space. Staff ask children to choose 
a 'healthy snack' from their lunch box but do not provide the younger children 
with any help or explanation about what a 'healthy' snack is. As a result, they do 
not understand what they are being asked to do and become distressed when 
staff then tell them their choice is not appropriate. After snack, children are 
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asked to line up ready for the next activity. However, they stand waiting for a 
long time for their next activity to begin and younger children become further 
unsettled.

n Staff provide support when needed to help children learn how to take turns and 
share. Staff speak with children about behaviour expectations. They praise older 
children's kindness or thoughtfulness towards younger children. Staff have high 
expectations of children's listening and attention. They use a range of strategies 
to get children's focus, including funny rhymes and chants that children respond 
well to. 

n Parents receive useful information about the club prior to their children 
attending. This includes details about activities children take part in and the 
equipment children need to bring each day. Parents can access a live website 
with policies and procedures. This also includes private access to their children's 
accident reports and registration, and their booking information. The information 
parents receive helps them to make an informed choice about holiday care for 
their children. 

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and 
Childcare Register the provider must:

Due date
ensure staff have the relevant training so 
that they offer quality experiences that 
enable all children to take part, feel 
included and enjoy their time at the 
setting

20/06/2025

implement an effective key-person 
system, so that staff have the 
information they need to support 
younger children and those with SEND 
and can meet their needs, and children 
are able to form secure attachments.

20/06/2025
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Setting details
Unique reference number EY453881

Local authority Devon

Inspection number 10392316

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

3 to 8

Total number of places 40

Number of children on roll 68

Name of registered person Fun in School Holidays (FISH) Partnership

Registered person unique 
reference number RP528211

Telephone number 08445618847/01626 325808

Date of previous inspection 15 August 2019

Information about this early years setting

FISH registered at this site in 2012. It is one of 15 settings operating in Devon, 
owned privately by The Partnership of Fun in School Holidays (FISH). It is based at 
St Martin's Church of England Primary and Nursery School in Cranbrook. The club 
operates Monday to Friday during term time, from 7.30am to 8.40am and after 
school from 3pm to 6pm. It also operates Monday to Friday in the school holidays 
from 8.15am to 5.45pm. The club employs 10 members of childcare staff. Of these, 
four hold appropriate early years qualifications at level 3 and two hold qualified 
teacher status. 

Information about this inspection

Inspector
Shirley Evel

Inspection report: FISH
30 May 2025 4



Inspection activities

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager joined the inspector on a learning walk and talked to the inspector 
about the experiences they provide for children.

n Children spoke to the inspector during the inspection.
n Staff spoke to the inspector during the inspection.
n The inspector spoke with the nominated individual (NI) about the leadership and 

management of the setting.
n The inspector observed the interactions between staff and children.
n The manager and the inspector carried out a joint observation during snack 

time. 
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The NI showed the inspector documentation to demonstrate the suitability of 

staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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