
Inspection of Happy Days Penair
Penair School, St. Clement, TRURO, Cornwall TR1 1TN

Inspection date: 5 June 2025

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is outstanding

Children thoroughly enjoy their time at this exceptional nursery. They thrive as they 
explore the exciting woodland learning area. For example, they show great 
confidence as they balance carefully on logs and then jump as high as they can 
while they pretend to be giraffes reaching the leaves on a tree. Children 
demonstrate superb physical development for their ages. Staff support children to 
develop their spatial awareness effectively as they play on wheeled toys, including 
bikes. Children learn to problem solve effectively from a very young age. Staff are 
patient, and they give children the freedom and time to develop their own ideas, 
such as supporting babies to make choices about how to best climb on play 
equipment. Children delight as staff praise them for their perseverance. 

Leaders strive for excellence throughout the nursery. They have consistently high 
expectations of what all children can achieve and meticulously put in place plans to 
support those children who are at risk of falling behind. They provide highly 
effective support to ensure that children achieve their full potential and work 
closely alongside other professionals and parents. Staff are highly skilled 
practitioners. They leave nothing to chance and put in place a challenging 
curriculum that ensures that children excel in all areas. For example, children take 
part in daily small-group sessions that are designed to encourage the children to 
become more confident in communicating with others. Children listen consistently 
well to adults and their friends alike as they talk about their knowledge of different 
animals, such as butterflies and centipedes. Staff skilfully use the sessions to make 
links to prior learning, such as the animals they have found on bug hunts. Children 
are engaged at all times effectively and are enthusiastic participants.

What does the early years setting do well and what does it 
need to do better?

n Leaders are passionate about their roles as early years educators. They are 
highly enthusiastic, and they share their vision for the nursery incredibly well 
with staff. This helps ensure a consistent approach to supporting children to 
learn across the nursery and the effective implementation of a very ambitious 
curriculum. Children make excellent progress from their starting points. 

n Staff take every opportunity to promote children's communication and language 
skills. They consistently use stories and songs skilfully throughout the day to 
introduce new words and ideas. Children benefit from frequent, high-quality 
discussions with staff as they play together. For instance, toddlers learn the word 
'tentacles' as they play with plastic octopuses in the water tray. Children 
demonstrate a wide-ranging vocabulary for their age as a result.

n Staff provide high-quality learning experiences for children that build extremely 
well on their cultural capital. Children develop a sense of social responsibility 
through embedded practices that teach them about the ecology of the local area 
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and the importance of recycling. For example, children take part in regular litter 
picks in the area around the nursery and then learn how to sort the materials 
they find into those that can be recycled and those that cannot. Children take 
pride in their achievements and demonstrate their understanding through 
recycling their rubbish throughout the day.

n Staff ensure that children take part in a rich set of experiences that develop their 
understanding of communities beyond their own. Children learn about an 
extensive number of cultural events to support their appreciation of diversity and 
their own heritage. For example, children learn about the Bulgarian spring 
festival of Martenitsa through traditional activities, including making and giving 
bracelets to each other for luck. Children demonstrate a high level of interest in 
learning about other ways of life.

n Staff have embedded systems that encourage children to take managed risks. 
Children learn the importance of risk assessing both their own activities and the 
nursery environment. For example, children learn to complete checks on the 
outdoor area, including learning about which plants are safe to touch and which 
are not. 

n Children's attitudes to learning are excellent. They are respectful of staff and 
each other and make the most of the high-quality experiences on offer. Children 
become deeply engaged in their learning and are skilfully encouraged by staff to 
extend and develop their ideas. For instance, staff support babies to develop 
their understanding of cause and effect as they hide toys in a sand tray with 
them. They patiently repeat the activities with babies and develop with 
understanding of key words and phrases as they play, such as 'Where is the 
boat?'

n Leaders are highly reflective. They regularly assess the effectiveness of the 
provision and pinpoint areas for improvement. For instance, they have further 
developed their already effective supervision and training processes to include a 
tailored peer observation process for the nursery. As a result, staff are now more 
confident in assessing their own areas for development and in supporting their 
colleagues to further improve their excellent practice.

n Parents speak highly of staff. They comment on the 'incredible leadership' of the 
nursery and feel their children are very well supported. Staff provide a bespoke 
settling-in process for children before they start and provide highly effective 
frequent updates to parents on their child's progress. They provide training 
workshops for parents to ensure a consistent approach to supporting children, 
such as in helping them to learn key signs to communicate with babies and 
toddlers.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 
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Setting details
Unique reference number EY308315

Local authority Cornwall

Inspection number 10399270

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 64

Number of children on roll 125

Name of registered person Happy Days South West Limited

Registered person unique 
reference number RP900846

Telephone number 01872 264 568

Date of previous inspection 26 November 2019

Information about this early years setting

Happy Days Penair is part of the chain of nurseries run by Happy Days South West 
Ltd. It registered in 2005 and operates from purpose-built premises in the grounds 
of Penair School, Truro, Cornwall. The nursery is open each weekday, from 7.30am 
until 6pm, for 51 weeks of the year. There are 17 members of childcare staff. Of 
whom, 11 hold a relevant childcare qualification at level 3, two hold a qualification 
at level 2, two are apprentices and two are unqualified. The nursery offers 
government funded places. 

Information about this inspection

Inspector
Leanne Edge
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Inspection activities

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want the children to learn. 

n Children spoke with the inspector during the inspection.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n Staff spoke to the inspector about how they support children with special 

educational needs and/or disabilities.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n The manager and the inspector carried out a joint observation of a group 

activity.
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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