
Inspection of William Cowper 
Preschool
William Cowper Preschool Nursery, William Cowper Close, Toftwood, Dereham, 
Norfolk NR19 1LT

Inspection date: 13 February 2025

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children join in enthusiastically with learning opportunities that staff plan to 
support specific areas of their development. For example, staff work with a group 
of children to make dough and then encourage specific movements such as 
squeezing and rolling to develop children's hand strength. Children benefit from 
plenty of conversations and interactions with the adults.

Children develop close bonds with the small, attentive, staff team and enjoy their 
company. They listen carefully to adults and respect what they say, promptly 
following their requests. Staff introduce lots of learning opportunities, often based 
around themes. This gives children breadth and depth to their developing 
knowledge. Staff help them develop an understanding of the world around them, 
including learning about different cultures. For example, staff provide painting 
invitations for children to join in with making their own rangoli designs and 
Valentine's themed crafts.

Children freely follow their own interests and express their individuality, such as 
dancing freely to music that is played. They get along well together most of the 
time. They share their ideas as they play and invite each other to join in during 
unstructured play times where they can choose from a wide range of enticingly 
presented resources. Staff encourage children to develop their knowledge in 
mathematics after having identified this as an area of the curriculum to strengthen. 
They ensure they include children who are learning to speak English as an 
additional language by learning how to count in the children's home language. 
Children talk about money, and use numbers, as they enthusiastically use role-play 
toys to pretend to go shopping.

What does the early years setting do well and what does it 
need to do better?

n Staff know children well and carefully plan for their individual learning. They 
work closely with parents to understand children's needs and interests. They use 
what they know to plan learning opportunities that they know will motivate 
individual children to learn.

n Staff ensure that children's speaking and listening skills are well promoted. They 
provide daily story and singing times. Children join in confidently with the stories 
and songs that they know. This supports children's vocabulary to develop and 
promotes their early literacy skills, including helping them to develop a love for 
reading.

n Partnerships with parents are trusting and supportive. Staff work closely with 
them to ensure that children's needs are met, and parents find it easy to 
approach the dedicated staff. Staff promptly offer help to parents and work 
closely with other professionals whenever there is a need to do so. Staff send 
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home challenges for parents to complete with children, which helps parents to 
support and continue children's learning at home.  

n Leaders evaluate the quality of provision. They focus mainly on recognising what 
assessments are telling them about where children are in their learning and 
development. They make changes to the curriculum accordingly to ensure that 
all areas of children's learning are well supported. Essential training and ongoing 
staff professional development are well established to ensure that children are 
safeguarded and their welfare is promoted. However, there is sometimes a lack 
of focus on developing staff's understanding of developments in teaching 
practice to help raise quality higher.

n Children understand what is expected of them. Staff give them clear boundaries 
and, where children struggle to keep within them, staff reiterate what is 
expected. Consequently, children learn how to behave appropriately towards one 
another. 

n Where children have special educational needs and/or disabilities, staff work 
with parents and other professionals to understand and provide the support that 
children need. They also seek information from other settings that children 
attend to help them to understand individual children's needs. 

n At the start of the day, some children play very actively. Staff do not always help 
them to channel their drive for physical movement. Children's time playing 
actively, for example, in the spacious and well-resourced outdoor area where 
they like to climb and play active games, is sometimes shorter than they would 
like it to be. This contributes to some children finding it harder to focus on some 
aspects of learning when indoors and occasionally disrupting the play of other 
children.  

n Leaders carefully plan for children when they move on in learning, for example 
when they start school. They take children on regular trips to the local school to 
prepare them. This helps to familiarise children with the environment and 
understand what the next stage in their education will look like.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n focus professional development to develop staff's knowledge and teaching skills 
further to help them refine and adjust their teaching strategies over time

n consider the organisation of daily routines to provide more opportunities for 
children to play actively when they would like to do so.
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Setting details
Unique reference number 254350

Local authority Norfolk

Inspection number 10367811

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 14

Number of children on roll 20

Name of registered person
William Cowper Pre-School Nursery 
(Toftwood) Committee

Registered person unique 
reference number RP909698

Telephone number 07561 253 174

Date of previous inspection 26 February 2019

Information about this early years setting

William Cowper Preschool registered in 1992 and is run by a committee. The pre-
school is open Monday to Friday from 8.50am to 11.50am during term time only. 
The pre-school employs two members of staff, who both hold appropriate 
qualifications at level 3. The pre-school provides funded early education for two-, 
three- and four-year-old children.

Information about this inspection

Inspector
Kate Hipperson
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Inspection activities

n The manager and inspector completed a learning walk together of all areas of 
the pre-school and discussed the early years curriculum.

n The inspector talked to staff at appropriate times during the inspection and took 
account of their views.

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n Parents shared their views of the pre-school with the inspector.
n The manager and the inspector carried out a joint observation of a planned 

activity.
n The inspector reviewed evidence of the suitability of staff working in the pre-

school.
n The inspector spoke with the nominated individual about the leadership and 

management of the pre-school.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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