
Inspection of TJ's Club (Hampshire) 
Ltd
Redlands Cp School, Redlands Lane, Fareham PO16 0UD

Inspection date: 11 October 2024

The quality and 
standards of early 
years provision

This 
inspection

Met

Previous   
inspection

Good



What is it like to attend this early years setting?

This provision meets requirements

Staff listen carefully to what children say. They give children opportunities to share 
and discuss their ideas. For instance, children work together to decide what healthy 
food they want during snack time. This helps children to understand that they all 
have a voice and develops their cooperation skills.

Adults support younger children who are new to the school and are more hesitant. 
Staff greet children with warm words and smiles. They notice if children are 
unsettled and gently encourage their participation. For example, staff motivate 
children to line up for their snack by encouraging them to try the tasty food. This 
helps very young children quickly settle and join in with the group.

Staff build very good relationships with children. Adults ask children about their 
interests and help them with their art and puzzles. Adults laugh with children and 
speak to them with respect. This helps children feel safe and secure at the club and 
promotes positive behaviour. Children comment that they like the 'kind' staff.

Children appear happy and engaged in the activities on offer. They proudly show 
their art to adults. Staff provide a range of outdoor activities to keep children 
active, including ball games, stilts, hoops and basketball. Children readily accept 
adult support, for instance including adults in their role play. Children mix with 
peers of all ages and appear relaxed and content.

What does the early years setting do well and what does it 
need to do better?

n Staff design purposeful activities that link to school topics and help extend 
children's interests. For instance, when children show an interest in human 
biology, adults create an art activity that looks at the human skeleton. In 
addition, adults create a 'Zoom to the Moon' design challenge that links to the 
school topic of transport and develops children's interest in space. As a result, 
children are engaged and enjoy talking about their time at the club with their 
parents.

n Staff consistently notice small details about children and how they are feeling. 
For instance, staff ask pupils to talk about the awards and certificates they bring 
to the club from school. This helps children feel valued. Adults also sensitively 
explain to children any changes to routines and pass on messages from parents. 
This supports children to manage transitions and relax and enjoy themselves.

n Parent feedback is very positive. Adults get to know new children quickly 
because they listen to parents and use the information they provide. Parents say 
staff make their children feel at ease. Staff also communicate well with teachers 
and check with class teams for updates on a daily basis. This helps maintain the 
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consistency of care between home and school, and it promotes children's 
confidence and well-being.

n Staff use a range of strategies to promote positive behaviour. For example, 
children are placed in groups and can earn team points for their good behaviour. 
These points add up over time to award team prizes. However, on occasion, this 
behaviour strategy is not always applied appropriately. For instance, on rare 
occasions, staff can take away team points for the behaviour of an individual. 
Consequently, at times, children are motivated by peer pressure rather than 
rewards for self-regulation.

n Staff have a good understanding of their responsibilities to keep children safe. 
They know the correct procedures to follow should they have concerns about the 
well-being of a child. Leaders record and review any accidents or incidents to 
identify patterns. Staff carry out daily risk assessments to remove or reduce any 
risk in areas used by children. As a result, children's safety is prioritised at the 
club.

n Adults explore a range of interesting topics with children. For instance, adults 
talk to children about flu vaccinations during role play. Children are encouraged 
to give their dolls 'jabs' to make them feel better. Adults explain to children what 
a nasal spray vaccination is using clear language and mime. This prepares 
children for their upcoming school vaccinations and supports them to feel more 
at ease.

n Staff communicate very well with each other and have created a high-
functioning team. New staff feel supported and comment positively on how 
quickly they are encouraged to get to know the children. Leaders provide 
supervision for all staff each term, and there are regular opportunities for 
continued professional development through online training. As a result, staff 
well-being is high, which impacts positively on children's moods.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n strengthen further the use of behaviour strategies that positively promote self-
regulation.
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Setting details
Unique reference number EY544143

Local authority Hampshire

Inspection number 10364113

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Out-of-school day care

Age range of children at time of 
inspection

4 to 11

Total number of places 50

Number of children on roll 167

Name of registered person TJ's Club (Hampshire) Ltd

Registered person unique 
reference number RP544142

Telephone number 07527824599

Date of previous inspection 25 January 2019

Information about this early years setting

TJ's Club Fareham was established in 2011. It re-registered in 2017 under the 
name TJ's Club (Hampshire) Ltd. The club is open each weekday, from 7.30am until 
8.50am and from 3.15pm until 5.45pm, during term time only. There are six 
members of staff, including the two company directors. Four members of staff hold 
childcare qualifications at level 3.

Information about this inspection

Inspector
David Watkins
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Inspection activities

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n Children told the inspector what they like to do when they are at the after-school 
club.

n The inspector talked to staff at appropriate times during the inspection and took 
account of their views.

n Parents shared their views of the setting with the inspector. 
n Leaders provided the inspector with a sample of key documentation on request.
n The inspector observed the interactions between staff and children.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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