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Inspection date: 24 September 2024

Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision requires improvement

The quality of education is variable. Staff are building on strengthening their skills, 
having experienced several changes in the team recently. While they provide a 
range of learning experiences for the children to enjoy, not all children benefit from 
a consistently planned and well-implemented curriculum. Staff deployment is not 
always effective, particularly in the toddler and pre-school units. This results in 
inconsistent teaching and learning. However, overall, staff create fun indoor and 
outdoor environments, which children of all ages confidently explore. Children use 
their muscles to safely navigate bridges, balance beams and obstacles. Babies are 
confident and settled and clearly feel safe and secure. Staff are attentive to their 
needs and know their routines well.

On occasion, some older children display challenging behaviour that is disruptive. 
Children do not always listen to staff, and they repeatedly ignore staff requests. 
While some staff do address behaviour appropriately, some do not pursue it, which 
does not build on children's understanding of behaviour expectations and the 
consequences of their actions. At times, this impacts on the quality of teaching. 
Despite this, children have formed positive bonds with staff who care for them. 
Staff praise children for what they do well.

What does the early years setting do well and what does it 
need to do better?

n The new management team is skilled and passionate about providing good-
quality care and education for all children. There are targeted plans to work 
towards to drive improvements and strengthen the team further. However, the 
recent changes in the staff team have meant that coaching, mentoring and the 
implementation of the curriculum are in their infancy in helping staff fulfil their 
roles and build on the quality of practice. 

n Overall, most children listen and behave well. However, there are some staff that 
have yet to establish consistent behaviour management strategies. This gives 
children inconsistent messages and does not help them to understand what is 
expected of their behaviour. Consequently, these weaknesses are a distraction to 
others and do not support all children in making the full progress they are truly 
capable of. 

n Staff ensure that the youngest children have plenty of opportunities to explore 
and learn through messy play. They identify and support individual sensory 
needs well, as children thoroughly enjoy water, sand and play dough. Staff 
surround babies with love and nurture, particularly as they settle them to sleep.

n Overall, staff focus on promoting children's communication and language skills. 
They get down to the children's level to talk to them about what they are doing 
and play with them suitably. Staff enthusiastically sing songs and nursery 
rhymes. Younger children delight in these daily routines and try to copy the 
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actions and sing along.
n Children enjoy a wide range of outdoor experiences. They benefit from nutritious 

and balanced meals and snacks throughout the day. Staff help children to 
understand that this contributes to their overall good health. Staff support 
children to do as much for themselves as possible. For example, children make 
simple choices about the food they want to eat. They are supported to use 
cutlery and pour their own drinks. Older children have opportunities to prepare 
the table and serve their own food. This helps to develop children's early 
independence skills.

n Some skilled staff use opportunities as they arise during play to build on 
children's mathematical skills. For example, they encourage children to count in 
sequence during activities and support them to recognise shapes. 

n Staff provide children with opportunities to learn about diversity and other 
cultures and beliefs. However, they have not considered ways to fully support 
children to gain a better understanding of the modern world, with particular 
regards to information and digital technology.

n The management team ensures the setting has appropriate arrangements in 
place to support children with special educational needs and/or disabilities. All 
children are developing and building on their independence skills well. This helps 
to prepare them for the next stages of their learning. 

n The management team and staff have effective communication with parents, 
and this helps to provide continuity in children's care and learning. They share 
daily feedback about children's care and learning activities. This helps to 
reassure parents and support children's learning at home. 

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:

Due date
improve strategies in guiding children's 
behaviour, which support staff to be 
consistent in their approach, and build 
on children's understanding of behaviour 
expectations and the consequences of 
their actions

18/10/2024
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improve methods of coaching and 
mentoring to effectively support staff to 
have a clear understanding of their roles 
and responsibilities and increase the 
quality of practice. 

18/10/2024

To further improve the quality of the early years provision, the provider 
should:

n fully support children to gain a better understanding of the modern world, with 
particular regards to information and digital technology.

Inspection report: Busy Bees at Bicester Kingsmere
24 September 2024 4



Setting details
Unique reference number 2543500

Local authority Oxfordshire

Inspection number 10364608

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 110

Number of children on roll 106

Name of registered person Busy Bees Nurseries Limited

Registered person unique 
reference number RP900821

Telephone number 01869660022

Date of previous inspection 4 November 2021

Information about this early years setting

Busy Bees at Bicester Kingsmere registered in 2019. It is situated in Bicester, in 
Oxfordshire. The nursery is open each weekday, from 7.30am to 6pm, all year 
round. It employs 22 members of staff. 11 staff hold appropriate early years 
qualifications at level 3, and one member of staff holds a recognised qualification at 
level 5. The nursery provides funded early education for two-, three- and four-year-
old children.

Information about this inspection

Inspectors
Anneliese Fox-Jones
Tracy Bartholomew
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Inspection activities

n We carried out this inspection as a result of a risk assessment process, following 
information we received about the provider. 

n The inspectors observed activities in the three main base rooms and garden. 
They talked to staff about the progress that individual children are making and 
what they want the children to learn. 

n A centre director and the inspectors completed a learning walk across all areas 
of the nursery to understand how the early years provision and the curriculum 
are organised. 

n A joint observation was carried out by an inspector and a centre director. The 
inspector observed interactions between staff and the children and the impact 
these have on children's learning. 

n The inspectors reviewed relevant documentation, including the arrangements for 
paediatric first-aid training. The inspectors had a discussion with leaders about 
the evaluation of the setting and plans for improvement. 

n The inspectors spoke to parents and children during the inspection and took 
account of their views. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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