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Overall effectiveness Requires improvement
The quality of education Requires improvement
Behaviour and attitudes Requires improvement
Personal development Requires improvement
Leadership and management Requires improvement
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What is it like to attend this early years setting?
The provision requires improvement

Children receive effective support to manage their behaviour. For example, with
support from staff, children use sand timers to help them share. They watch for the
sand to run through and know when it does, it will be their turn. However,
weaknesses in the key-person system mean that not all children's learning is
planned for sufficiently well. Also, some staff have too many key children, limiting
their ability to support children's learning as effectively as possible. Babies listen to
staff singing songs and reading stories to them, building early communication skills.
Toddlers practise their small-muscle skills, such as when they make snails from
clay. They use the palms of their hands to shape the snail's shell. Staff encourage
their understanding of counting, supporting mathematical development.

Pre-school children enjoy talking about their emotions with staff. This helps them to
manage times of change and express their feelings effectively. Children engage in
the activities that are set out in the rooms. However, staff do not always extend the
planning of activities into the outdoor environment. Children are confident and
have natural curiosity to explore and find out more. They ask questions and staff
listen to what they say. This helps children feel valued and have a sense of
belonging. Children respond well to staff and go to them for comfort and support.
Staff talk to children, calming them while giving comfort. Staff are gentle in their
interactions with children. Babies receive cuddles, and staff rock them back and
forth to help soothe them. This helps them to regulate their emotions.

What does the early years setting do well and what does it
need to do better?

B |eaders are realistic in their current assessment of the quality of the provision.
They prioritise aspects that require their immediate attention and those that they
need to action subsequently. Leaders work with staff, who are dedicated in their
roles, and show strength building an appropriate team ethos.

B There are risk assessments in place for all aspects of the provision, which
include stringent processes to meet children's dietary requirements. However,
leaders do not always consider the use of internal doors during drop off and
collection times to make sure that they minimise all potential risks.

B There are clear systems in place for recruitment, induction and training. Leaders
tailor the induction program for staff. This supports staff to have the skills and
support to provide appropriate care for children, including those with special
educational needs and/or disabilities.

B |eaders know what skills they want children to learn before moving on to their
next age group room or school. They evaluate the indoor environment and how
to make effective use of this to support children. For example, they plan to make
slight changes to the rooms that are used by the toddlers and the pre-school
children. Their intention for this is to enhance independence skills.
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B There are inconsistencies in the effectiveness of the key-person approach. Not
all staff have made assessments of their key children's previous and current
levels of development. This means that not all children's learning is planned for
effectively to enable them to make consistently good developmental progress.

B Leaders assess the quality of staff's practice. They provide feedback to staff to
empower them in their roles and share aspects for further improvement. This
helps to build staff morale and supports the qualified and confident staff to be
positive role models for other staff.

B The key-person system helps children build relationships with staff who know
children's personalities, likes and interests. However, some staff are key persons
for too many children. This does not enable them to share learning information
with other staff effectively. This means that not all staff understand children's
next steps in learning so that they can make the most from their interactions
with them.

B Staff plan the environment appropriately indoors. Outdoors, staff utilise the
resource boxes that are pertinent for each age group. However, staff do not
always plan the learning environment outdoors to build further on children's
skills and what they need to learn next.

B Leaders and staff develop effective relationships with parents. Staff gain
information from parents, giving them an insight into each child's home life and
interests. Parents comment that staff give clear daily feedback and that staff
consider children's heritage and support home languages well.

Safeguarding
The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage and
Childcare Register the provider must:

Due date

re-evaluate the assessments in place for |11/09/2024
the security of the doors to minimise any
potential risks

ensure that ongoing assessments 25/09/2024
support staff to plan effectively for what
children need to learn next
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ensure that the staffing arrangements 25/09/2024
alleviate the workload on key persons to
enable all staff to understand how to
make the most of their interactions with
children.

To further improve the quality of the early years provision, the provider
should:

B strengthen the planning of challenging and enjoyable experiences for children
outdoors to complement the learning indoors, in accordance with what children
need to learn next.
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Setting details

Unique reference number
Local authority
Inspection number

Type of provision

Registers

Day care type

Age range of children at time of
inspection

Total number of places
Number of children on roll
Name of registered person

Registered person unique
reference number

Telephone number
Date of previous inspection

Ofsted

EY481421

Surrey

10361452

Childcare on non-domestic premises

Early Years Register, Compulsory Childcare
Register

Full day care
Oto 4

103
105
Fennies Day Nurseries Limited

RP528142

020 8770 3222
9 March 2023

Information about this early years setting

Fennies Horley registered in 2015. It operates from purpose-built premises in
Horley, Surrey. The nursery employs 21 members of childcare staff. Of whom, nine
hold appropriate childcare qualifications. The nursery opens from Monday to Friday,
for 51 weeks of the year. Sessions are from 7am to 7pm. It provides funded early
education for two-, three- and four-year-old children.

Information about this inspection

Inspectors
Helen Penticost
Kelley Ellis
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Inspection activities

B The inspector discussed any continued impact of the COVID-19 pandemic with
the provider and has taken that into account in their evaluation of the provider.

B The leaders and the inspectors completed a learning walk together and
discussed the early years foundation stage curriculum.

B The inspectors carried out a joint observation with the area manager.

B The inspectors spoke with staff and interacted with children.

B Parents shared their views about the setting with the inspectors.

B The inspectors viewed the provision and discussed the safety and suitability of
the premises.

B |eaders provided the inspector with a sample of key documentation on request.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006
on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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http://www.gov.uk/complain-ofsted-report

FHK

Ofsted

The Office for Standards in Education, Children's Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children's services, and inspects services for looked after children, safeguarding
and child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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