
Inspection of Snowflakes Day Nursery 
And Montessori
Norwood Green Road, Southall, Middlesex UB2 4LA

Inspection date: 8 August 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Strong relationships are formed with children and their families by the staff in this 
family-run nursery. Children sustain their concentration in both free play and adult-
led small groups. Staff consider how they can present activities that are interesting 
to children that grab and keep their attention. As they play, children share 
resources, taking turns to add water, oil or more flour as they enjoy making play 
dough with their friends. Behaviour is good; staff model the use of 'please' and 
'thank you', which children copy. 

Key persons assess children's development and devise tailored, individual next 
steps to support children's learning. Leaders and staff use this information to 
effectively devise activities and experiences to support children to make progress. 
Children who need extra help or those with special educational needs and/or 
disabilities are quickly identified. Staff work closely with professionals to ensure 
children get prompt support. Staff use small groups and free play as opportunities 
to develop children's language and communication. Older children happily take 
turns to talk about what they do at the weekend with their family, discussing their 
favourite meal and what they sometimes eat as a treat.

There is a clear plan for children's learning. Leaders understand what children 
should learn in each room and how this can be achieved. Staff share the vision and 
work in partnership with parents and professionals to help every child achieve.

What does the early years setting do well and what does it 
need to do better?

n Key persons talk confidently about what their key children know and need to 
learn next. They use this knowledge to plan activities that support children's 
learning. Staff have high expectations for every child. Children are eager to 
engage and maintain their focus and make good progress.

n Staff work with professionals to support children who need additional help 
extremely well. They introduce small groups or follow guidance and 
recommendations provided by speech and language therapists. Staff gain 
knowledge and build confidence as they effectively support all children.

n Younger children are supported to develop their language. Staff sing while 
children complete actions. Toddlers have staff who provide a running 
commentary as they play. However, on occasion, some staff ask questions that 
do not consistently support back-and-forth interactions that develop and support 
children's use of language.

n Developing children's social and communication skills is a high focus for staff. 
Older children begin a conversation about wearing the same type of shoes. 
Children compare the different colours and how the shoes can get wet, as they 
are made of 'rubber'. Children discuss how they get their shoes dirty and how 
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cleaning them can make them look like 'new', with a child declaring 'you mean 
looking like you have just bought them from the shop'.

n Children's physical skills are well promoted. Outside play is planned to support 
the development of large and fine muscle skills. Older children use large play 
equipment to climb and explore how they can use their bodies. The youngest 
children play with water, scooping and pouring to fill containers. They enjoy 
selecting activities and maintain their interest as they play with their friends.

n Behaviour is good; children are kind to each other. Staff demonstrate respectful 
interactions with both children and adults. However, on occasion, all staff have 
not developed consistent practice to support children during changes in routines. 
For example, some children find it difficult to make the move between outdoor 
play and inside group activities.

n Parents share how they have built trust with staff. They universally report 
positively about how they have  been supported to develop key skills such as 
toilet training with their child. Parents are very happy, as they feel very involved 
in their child's learning. Parents have access to an online app, daily face-to-face 
handover discussions, termly summary reports of children's progress and 
opportunities to have one-to-one meetings with staff.

n Leaders have clear plans to develop staff practice. New staff are recruited when 
suitability checks have been completed. They have embedded induction 
processes and meet regularly with leaders and managers as they become 
familiar with the setting. Regular supervision, team meetings and access to 
training supports their continuous professional development.

n Staff feel valued and well supported in their role. Leaders are developing 
systems to promote from within the organisation by offering opportunities for 
career development through internal promotion and opportunities for additional 
professional qualifications. Staff share how much they enjoy their work, as 
leaders provide regular activities to build the team, and staff morale is high.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n ensure children have clear behaviour expectations in preparation for routine and 
planned activities  

n ensure the delivery of the curriculum for language and communication is 
consistently supported.
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Setting details
Unique reference number EY561899

Local authority Ealing

Inspection number 10360628

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

1 to 4

Total number of places 73

Number of children on roll 65

Name of registered person Snowflakes Montessori Ltd

Registered person unique 
reference number RP561898

Telephone number 07999 632 068

Date of previous inspection 11 August 2021

Information about this early years setting

Snowflakes Day Nursery And Montessori registered in 2018. It is situated in 
Norwood Green in the London Borough of Ealing. The nursery is open each 
weekday from 8am to 6pm during most of the year, apart from bank holidays and 
for a week during the summer holidays and Christmas. The manager holds early 
years professional status. The nursery employs 13 members of staff. Of these, 
eight hold appropriate qualifications at level 3 or above. The nursery reflects the 
Montessori ethos. It provides funded early education for two-, three- and four-year-
old children.

Information about this inspection

Inspector
Bernie Dunne
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Inspection activities

n This was the first routine inspection the nursery received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n We carried out this inspection as a result of a risk assessment, following 
information we received about the provider.

n The manager and inspector completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum.

n Staff spoke to the inspector during the inspection.
n Children spoke to the inspector about what they enjoy doing while at nursery.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n Parents shared their views of the setting with the inspector. 
n The manager showed the inspector documentation to demonstrate the suitability 

of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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