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What is it like to attend this school?

Pupils enjoy their time at Stone Bay. Older pupils who have attended for longer
periods of time are very proud of their school and their friends. Those who are new
are welcomed and settle well because of the care and support available. Parents and
carers appreciate the carefully planned transition arrangements for children joining
Reception.

Pupils generally behave well here. Staff use positive strategies when pupils need
additional support and are skilled at heading off serious problems before they arise.
The student council told the lead inspector that they feel safe in school, although
sometimes the noise made by others can be distracting. They found it difficult to
identify anything that they want to improve. However, their list of positives was long,
including horse riding, the school’s animal and horticultural area, and swimming
trips.

Despite pupils’ complex needs, staff expect the best from all. New curriculum
pathways have been introduced. Aspirations have been raised. While the long-term
impact of this is not yet clear, staff’'s work to prepare pupils for life after school is
more focused. As a result, older pupils in particular have a greater sense of
independence and both their confidence and their desire to achieve are growing.

What does the school do well and what does it need to do
better?

This is a school that is moving forward steadily and surely. Effective leadership has
ensured that standards have been sustained, in both the boarding provision and the
school, since the school was last inspected. Governors know the school well and are
supporting the new drive for excellence. Big decisions have been made relating to
the curriculum. The first phase of changes required to improve the quality of
education the school provides has been achieved successfully. Leaders at all levels
are now working together closely to review and refine their work on the broader
curriculum. Three new pathways have been introduced for older pupils, including in
the school’s small sixth form. Two more are planned in the near future.

Part of the new vision for the school is based firmly on distributed leadership and
empowering staff to work together to improve all aspects of provision. Some staff
are new. Some are long established. Discussions with inspectors and the sentiments
expressed through Ofsted’s confidential staff survey show that the vision is
becoming a reality. A new energy is available for leaders to channel. Pupils are the
clear beneficiaries.

The school’s curriculum is designed for its pupils. Six subject areas form the basis for
a programme of study which is relevant and considers the different needs of each
individual. Small class sizes enable staff to know pupils well and provide the care
and nurture that pupils with complex special educational needs and/or disabilities
depend on. Support staff are mostly successful when refocussing pupils when their
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levels of engagement slip. The outdoor environment, including the popular new
adventure playground, is also used well when learning breaks are needed.

The school’s work in promoting language and literacy is effective. The programme to
teach mathematics is also effective though its profile is evolving in collaboration with
other local special schools to ensure it is as effective as possible.

Developing pupils’ communication and reading skills has a high priority. Staff are
keenly aware of the need to get this element right from the beginning in Reception.
Key books have been chosen to support different elements of the curriculum across
all phases of the school. These also help pupils’ social and emotional development
as well as their understanding of equalities and difference. As a result, pupils are
developing the reading skills needed to help them understand and enjoy the wider
curriculum.

Classroom visits showed the curriculum in full flow with pupils mostly engaged well
in learning. Inspectors gained a clear sense of continuity in the quality of provision
from early years through to sixth form, though there are some inconsistencies in
how staff implement the curriculum. Learning is sometimes not broken down into
small enough steps. On occasion, teachers do not plan activities that help pupils
focus closely enough on what staff want them to know and to remember.

Pupils’ personal development is equally as important as their academic progress
here. This starts in early years where socialising and simple steps such as making
eye contact are acknowledged as big achievements for some children. Personal,
social and health education (PSHE) and age-appropriate relationships and sex
education are interwoven across the curriculum. The school’s work to support social
and emotional well-being also focuses on friendships and helping pupils develop the
key skills required for adult life.

Appropriate work experience and careers programmes provide older pupils with
meaningful opportunities to prepare for the future. Students on the ‘independent
living in the home’ pathway gain valuable experience in preparing ‘The Lodge’ for
visitors. Parents also benefit from useful support and advice when looking at next
steps for their children.

Pupils can access a growing range of opportunities for enrichment, though the
impact of COVID-19 has left a legacy. Because of this, the school looks to provide as
many opportunities as possible on site or in the local area. The on-site animal,
horticultural and forest school areas have been re-invigorated. The local authority is
also supporting the school on a major programme of refurbishment, including
repurposing classrooms and transforming the school’s outdoor areas. Pupils
themselves have noticed the difference. The pace of change has been rapid in the
last 18 months. There is more to do, but the school is moving in the right direction.

Safeguarding

The arrangements for safeguarding are effective.
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What does the school need to do to improve?

(Information for the school and appropriate authority)

B Sometimes staff are not as skilled as they might be in their implementation of the
curriculum. In particular, activity choices do not always meet the needs of some
pupils, who then disengage from learning. When this happens, staff struggle to
refocus pupils quickly enough and learning slows. The school needs to ensure
that there is more consistency in the way teachers design learning opportunities,
so that pupils across all phases of the school make the progress they are fully
capable of.

® On occasion, teachers do not identify precisely enough the small steps in learning
they want pupils to make. When this is the case, some pupils struggle to
remember the key knowledge they need. This also means that staff sometimes
move learning on too quickly because pupils have not had sufficient time to build
on what they already know and remember. Leaders should ensure that teachers
have absolute clarity about the small steps in learning they want pupils to achieve
before moving their learning on.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

Further information
You can search for published performance information about the school.

In the report, 'disadvantaged pupils' is used to mean pupils with special educational
needs and/or disabilities (SEND); pupils who meet the definition of children in need
of help and protection; pupils receiving statutory local authority support from a
social worker; and pupils who otherwise meet the criteria used for deciding the
school’s pupil premium funding (this includes pupils claiming free school meals at any
point in the last six years, looked after children (children in local authority care)
and/or children who left care through adoption or another formal route).
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http://parentview.ofsted.gov.uk/
http://www.gov.uk/complain-about-school
http://www.compare-school-performance.service.gov.uk/
http://www.gov.uk/guidance/pupil-premium-information-for-schools-and-alternative-provision-settings
https://www.gov.uk/government/publications/children-in-need-of-help-and-protection-data-and-analysis
https://www.gov.uk/government/publications/children-in-need-of-help-and-protection-data-and-analysis
https://www.gov.uk/government/publications/pupil-premium
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Foundation special
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Mixed

Mixed
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The governing body

Alek Krutnik

Jane Hatwell
www.stone-bay.kent.sch.uk/

16 January 2018, under section 8 of the
Education Act 2005

B Stone Bay School is a foundation residential special school for pupils aged
between 4 and 19 years of age. The school caters for pupils with autism spectrum

disorder and severe learning difficulties.

m All pupils have an education, health and care plan. Pupils are placed at the school

by their local authorities.

B The headteacher joined the school in September 2022.

B The school does not currently use any alternative provision.

B The school meets the requirements of the provider access legislation, which
requires schools to provide pupils in Years 8 to 13 with information and
engagement about approved and appropriate technical education qualifications

and apprenticeships.
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Information about this inspection

The inspectors carried out this graded inspection under section 5 of the Education
Act 2005.

B Inspections are a point-in-time judgement about the quality of a school’s
education provision.

B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with the
school and have taken that into account in their evaluation of the school.

B This inspection was carried out at the same time as an inspection of the
residential provision.

B Inspectors held a wide range of meetings with leaders at all levels, as well as
teaching and support staff. The lead inspector met with the chair of the governing
body who was accompanied by two other governors. The lead inspector held a
telephone conversation with a representative of the local authority.

B Inspectors carried out deep dives in these subjects: my language and literacy
(including early reading), my thinking (mathematics), and PSHE. For each deep
dive, inspectors held discussions about the curriculum, visited a sample of
lessons, spoke to teachers, spoke to some pupils about their learning and looked
at samples of pupils” work. The lead inspector heard some pupils read to a known
adult. Inspectors also discussed the curriculum in other subject areas with
leaders.

B To evaluate the effectiveness of safeguarding, inspectors: reviewed the single
central record; took account of the views of parents, leaders, staff and pupils;
and considered the extent to which the school has created an open and positive
culture around safeguarding that puts pupils’ interests first. Some aspects of
safeguarding were reviewed jointly with the social care regulatory inspector who
was inspecting the school’s residential provision.

B Inspectors gathered evidence to explore the impact of pupils’ behaviour, the
school’s wider curriculum offer and how leaders support staff with their workload.

B The lead inspector also met with a representative group from the school’s pupil
council.

B Inspectors considered the views of parents submitted through Ofsted Parent
View. The views of staff were also considered through Ofsted’s survey.

Inspection team

Clive Close, lead inspector His Majesty’s Inspector
Caroline Clarke Ofsted Inspector
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Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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