
Inspection of Twin Oaks Pre-school
Kitchener Crescent, Poole, Dorset BH17 7HX

Inspection date: 12 March 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Not applicable



What is it like to attend this early years setting?

The provision is good

Children separate well from their parents and carers and are eager to come into 
the welcoming and well-resourced environment. There is a well-planned 
curriculum, and staff have high expectations for the children to achieve. Children 
show a great sense of achievement when they master a new skill. For example, 
staff frequently read stories to children to help them develop a love of books and 
promote their early literacy. The children excitedly participate in a story, using cards 
to enable them to create their own version of 'We're Going on a Bear Hunt'. Staff 
provide targeted support to help children count and sort objects, and children ask 
the staff to do it again when they have finished.

Children receive good support to regulate and manage their behaviour, particularly 
the younger ones. For example, staff use sign language and get down to the 
children's level to clearly explain when their behaviour is not appropriate. Staff role 
model their expectations to share toys, for example, which helps the children to 
understand. Older children show consideration to each other and the younger ones, 
including them in their play and helping them at snack time. 

The setting has received support as part of the COVID-19 recovery programme. 
Management and staff have found this particularly useful, for example to split the 
children into their key-person groups for snack time and targeted activities. The 
staff have found that all children make good progress because they focus more 
directly on the children's next steps.

What does the early years setting do well and what does it 
need to do better?

n Staff work well together as a team. They report that they feel valued and that 
their well-being is well supported by the manager and committee. The manager 
ensures that the staff work together in pairs in their key groups so that children 
receive good levels of support. This also enables staff to provide structured 
support to their key children in each other's absence. The manager provides 
regular supervision for staff to talk about all aspects of the pre-school and their 
continued professional development.

n The special educational needs coordinator (SENCo) is exceptionally 
knowledgeable and provides children, parents and staff with targeted support to 
enable all children to make good progress. In addition, children with special 
educational needs and/or disabilities have additional one-to-one support at 
different times during the sessions from a designated member of staff. The 
SENCo works closely with other agencies to make sure that children get the 
appropriate funding and support.

n In general, the daily routines are well managed. For example, children know 
what to expect when they are working in their small groups or moving to a 
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larger story-time group. However, during the lunchtime period, children who are 
waiting to go home and children who are waiting for the second sitting of lunch 
struggle to sit and wait. Staff try distracting them by singing or reading a book, 
but some of the younger ones become disruptive, which results in other 
children's artwork getting broken.

n Staff work hard to build positive relationships with parents and carers. They 
have diaries and focus weeks where parents are encouraged to share 
information about their children's progress at home. The key person meets with 
them, and they talk about the child's progress and what they are going to learn 
next. Parents report that their children are progressing well and those that are 
moving on to school are well prepared. However, when children move from other 
early years settings to this setting, staff are not proactive in gaining information 
from these settings to help them find out what the children already know and 
what they need to learn next.

n Staff use all areas of the pre-school well and provide good learning opportunities 
for the children. For example, children learn about the life cycle of plants and 
enjoy planting red pepper seeds and observing how they grow. Other children 
practise their physical skills using balance bicycles with safety helmets in the 
exceptionally well-resourced outside area. Children learn about good oral health 
as they play with dough, for example to make teeth. They enjoy using the role-
play area, that is set up like a dental practice, to act out what they know.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n gather information from other settings that children have attended, to gain an 
accurate picture of what they can already do and what they need to learn next

n improve transitions during lunchtimes to make sure that children are engaged in 
meaningful learning and not waiting for long periods of time.
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Setting details
Unique reference number 2662328

Local authority Bournemouth, Christchurch & Poole

Inspection number 10332932

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 72

Number of children on roll 44

Name of registered person Twin Oaks Playgroup Committee

Registered person unique 
reference number RP907890

Telephone number 01202 091151

Date of previous inspection Not applicable

Information about this early years setting

Twin Oaks Pre-school registered in new premises in 2021. It operates from a 
classroom in Hillbourne School, Poole, Dorset. The pre-school operates Monday to 
Friday, term time only, from 8.30am until 3.30pm. A team of 10 staff works with 
the children. All staff are qualified in early years, except for one member of staff. 
The setting receives early education funding for children aged two, three and four 
years old. 

Information about this inspection

Inspector
Lorraine Sparey
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The inspector completed a learning walk with the manager and discussed the 
curriculum. 

n The inspector held a meeting with the manager and the nominated individual to 
discuss how they monitor and evaluate the provision. The inspector looked at 
documentation, such as staff records.

n The inspector spoke to parents to gain their views.
n The inspector spoke to staff and children at appropriate times throughout the 

inspection.
n The manager and the inspector completed a joint observation and discussed the 

findings.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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