
Inspection of Stocks Green Pre-school
Leigh Road, Hildenborough, Tonbridge, Kent TN11 9AE

Inspection date: 7 March 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Inadequate



What is it like to attend this early years setting?

The provision is good

Children are confident and enthusiastic. They hang their coats and bags up when 
they arrive and quickly settle in to play. Children enjoy listening to staff read books 
and engage well as they ask questions about the story. Staff encourage children to 
recall parts of the story they have heard before. For example, they refer to a book 
they have been reading about emotions and ask children to think about the 
emotions of the characters in other storybooks. Staff encourage children to 
celebrate events throughout the year and involve their families. For example, 
children dress up as their favourite book character for World Book Day. Children's 
family members are invited to visit the pre-school. For example, a child's 
grandparent visits and reads a story to the children.

Children play well together. For example, they help each other to spin hoops 
around themselves as they play games outside, and staff remind children how to 
do this safely. Staff support children to build respectful relationships. For example, 
they ask children what group games they would like to play and count the number 
of votes each game receives. Staff support children to understand that they will 
play the game with the highest number of votes first. Children are learning the 
rules of group games, such as taking turns.

What does the early years setting do well and what does it 
need to do better?

n The provider has implemented a number of changes since their last inspection. 
They have improved the recruitment processes, staff supervision and appraisal 
procedures. All committee members have updated their safeguarding training 
and understand their roles and responsibilities.  

n The newly recruited manager is passionate about the pre-school. She works 
closely with the provider, and the committee, to ensure staff feel listened to and 
supported. The manager is beginning to implement ways to support staff to 
reflect on their own practice. For example, staff have started to observe each 
other, and provide feedback and suggestions on how they can improve their 
skills.

n Staff receive regular supervision sessions where they discuss any training needs 
they may have. For example, they recently agreed as a team to update their 
basic sign language skills. Staff are happy with the changes the new manager is 
implementing and report they are having a positive impact. Staff say they feel 
very supported in their role. 

n Staff know their key children well and the skills they need to learn next. Overall, 
opportunities are planned to help support children's individual needs. However, 
the curriculum intent is not yet embedded securely and consistently. Staff are 
not always clear about how to sequence planned activities to focus and extend 
children's learning.  

Inspection report: Stocks Green Pre-school
7 March 2024 2



n Parents are happy with the care their children receive and they know who their 
child's key person is. The provider has recently introduced a new online system 
to help staff record the progress children make, to share with parents. Parents 
report they feel kept up to date and the communication is good. However, staff 
do not keep parents informed about the precise skills their children are learning, 
or how to support their children's learning at home.

n The manager is also the special educational needs coordinator and works with 
staff to identity gaps in children's learning. She liaises with other agencies to 
ensure they are supporting children to make progress. The manager and staff 
review children's development regularly to ensure they are not falling further 
behind. 

n Children generally play well together. For example, they pretend they are 
characters from books and role play cooperatively. However, at times, children's 
play becomes loud and animated and children move around the whole 
environment. This distracts other children from their learning. In addition, some 
resources do not support children's focused learning. This has an impact on how 
well children engage in their learning. 

n Staff promote children's independence well. For example, they encourage 
children to put their own coats on before going outside. Children lay their coats 
on the floor to help them work out the right way to put them on. Staff 
encourage children to put aprons on before painting, and children use the same 
technique they have learned. Children help their friends remember how to do it.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n strengthen staff practice to ensure planned activities are well sequenced and 
focused on supporting children's learning 

n strengthen how information is shared with parents so that they understand 
precisely what skills their children are developing in order to support their 
learning at home

n review and improve the organisation of the environment and daily routines to 
better promote children's focused learning. 
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Setting details
Unique reference number 127649

Local authority Kent

Inspection number 10319485

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 26

Number of children on roll 33

Name of registered person Stocks Green Pre School

Registered person unique 
reference number RP524313

Telephone number 01732 834115

Date of previous inspection 20 October 2023

Information about this early years setting

Stocks Green Pre-school registered in 1981. It is located in the grounds of Stocks 
Green Primary School in Hildenborough, Kent. The pre-school is open Monday to 
Friday from 9am to 3.15pm, term time only. The provider receives funding to 
provide free early education for children aged three and four years. The pre-school 
employs seven members of staff, four of whom hold relevant early years 
qualifications at level 3 or above.  

Information about this inspection

Inspector
Pippa Clark

Inspection report: Stocks Green Pre-school
7 March 2024 4



Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want their children to learn. 

n Staff spoke to the inspector during the inspection.
n The inspector carried out a joint observation with the manager.
n The inspector spoke to several parents during the inspection and took account of 

their views.
n The manager showed the inspector key documentation on request, including 

staff recruitment files and qualification certificates. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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