
Inspection of Phoenix Pre-School
St. Augustines Church Hall, Birkbeck Road, ROMFORD RM7 0QP

Inspection date: 6 March 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Outstanding



What is it like to attend this early years setting?

The provision is good

Children are eager and happy to come into the pre-school. Staff know all children's 
likes and dislikes very well. They create a safe environment that captures children's 
interests. Children enjoy playing cooperatively with their friends. They choose their 
own activities and play well together. For example, they set up a 'princess castle' 
and concentrate for long periods as staff support their play by adding props and 
characters to the castle. This leads to the development of imaginative play.

Staff implement an ambitious curriculum that supports all children to make good 
progress. Staff make learning exciting for children. For example, children develop 
their hand-eye coordination by taking part in a threading activity. Staff deliberately 
mix up the colours and playfully ask children to help with sorting the colours. 
Children are keen to do so and begin sorting the coloured objects. Staff ensure that 
children who need additional support are provided with extra help during activities 
and routines.

The pre-school is inclusive. Family members are invited in for stay-and-play 
sessions and children enjoy showing them different activities and their 
environment. Family members are impressed to see what the children learn to do 
at nursery and talk to the children about what they enjoy doing the most. Children 
are keen to share their pre-school experiences with their families and are proud 
when they receive praise and encouragement.

What does the early years setting do well and what does it 
need to do better?

n Leaders prioritise developing children's understanding of healthy eating and oral 
hygiene. Staff interact well with children during dental role play. Children practise 
brushing model teeth and learn about oral health. Staff talk to children about 
healthy foods and those foods that they should limit. The curriculum plans are 
shared with parents. This ensures that children receive consistent messages 
about keeping healthy. 

n Children develop an appreciation for books at the pre-school. Children read for 
pleasure. They select books of interest and take them to staff, who read to 
them. At times, staff carefully select stories that develop children's core 
understanding of themes. For example, children use props to retell the story of 
'Jack and the Beanstalk'. Children plant seeds and learn about where food comes 
from.

n Staff have established good routines, which children confidently follow. At snack 
times, children follow good hygiene routines. They self-serve their food and pour 
their own milk or water, with little support. Staff supervise children well and are 
quick to support reluctant eaters. Staff praise and encourage children to develop 
their independence with self-care routines. 
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n Staff know the children well and plan for their next steps. However, on 
occasions, some children play solitarily and staff do not invite or encourage them 
to engage in purposeful play. When children do seek interactions with staff, 
some staff do not always fully extend children's learning. For example, staff 
sometimes use single words and do not develop meaningful conversations or 
children's understanding.

n Parents praise staff and leaders for their support. Parents are happy with the 
progress that their children make. They say that children are well prepared for 
school, and describe how well the staff support parents with narrowing any gaps 
in their children's development. Parents find all staff approachable and caring. 
Parent partnership is strong. 

n The manager reflects on practice and works hard to make improvements. She 
listens to feedback from staff and parents. She supports children who speak 
English as an additional language well. She models the use of picture cards and 
objects for reference, for those children who are developing their use of single 
words in English. Consequently, children make good progress. 

n Staff support children to know and understand the pre-school rules and to think 
about the consequences of their actions and behaviours. Staff are quick to 
respond to children when they are upset. Staff notice conflict and give solutions 
to resolve conflict. However, they do not allow children the time to 
independently practise their own conflict-resolution skills.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n use strategies to effectively support every child's engagement in play so they all 
benefit from purposeful interactions

n develop staff's understanding of how to help children to resolve conflict more 
independently. 
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Setting details
Unique reference number EY398208

Local authority Havering

Inspection number 10308289

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 24

Number of children on roll 25

Name of registered person Monk, Nicola Anne

Registered person unique 
reference number RP905469

Telephone number 07768059821

Date of previous inspection 8 March 2018

Information about this early years setting

Phoenix Pre-School registered in 2009. It is located in Romford, in the London 
Borough of Havering. The pre-school employs five members of staff, of whom three 
hold appropriate early years qualifications at level 3, and one at level 2. The pre-
school opens from Monday to Friday, during term time only. Sessions are from 
9.15am to 2.45pm on Monday and Thursday, and from 9.15am to 12.15pm on 
Tuesday, Wednesday and Friday. The pre-school provides funded early education 
for two-, three- and four-year-old children.

Information about this inspection

Inspector
Davinder Dhaliwal
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider. 

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want the children to learn. 

n The inspector spoke to children to find out about their time at the setting.
n Staff and parents spoke to the inspector during the inspection.
n The inspector observed the quality of education being provided and assessed the 

impact that this was having on children's learning.
n The inspector carried out joint observations of group activities with the manager 

and provider.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the setting.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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