
Inspection of Poulner Pre-School
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Inspection date: 29 February 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children smile with delight as they arrive at the pre-school. They receive a warm 
welcome from nurturing staff, who know them well. Staff recognise when children 
may need extra reassurance. For example, some children with special educational 
needs and/or disabilities (SEND) are given one-to-one support when they need it, 
to help them settle. Staff demonstrate the positive and respectful behaviour that 
they expect of children. For instance, they use positive language and teach children 
to say please and thank you.

Staff create an exciting variety of learning experiences, and children are inspired by 
these. For instance, children show their excitement while creating their own potions 
in the garden. They enjoy collecting natural resources and mixing these in with 
coloured water. Children communicate confidently. For example, they talk excitedly 
about what they are making, and staff introduce new words such as 'pipette'. This 
supports children's learning and development.

Children enjoy being outside. They have many opportunities to develop physically. 
For instance, they enjoy digging in the sand and shingle areas and riding the 
bicycles and scooters.

The provider, manager and staff place a high priority on supporting all children's 
well-being. For example, during the COVID-19 pandemic, they maintained regular 
contact with families to check on their welfare and support children's home 
learning. Additional funding is used effectively to enhance children's learning. For 
instance, staff have used funding to purchase sensory resources and develop a 
calm space. This provides children with a relaxing area, which supports their 
emotional development.

What does the early years setting do well and what does it 
need to do better?

n The manager and special educational needs coordinator (SENCo) have a good 
knowledge of the children with SEND. They support staff to put in place targeted 
plans. For example, staff provide children with focused activities to develop their 
social skills. They work closely with parents and other professionals to ensure 
that children with SEND are well supported and make good progress. 

n Staff are calm and patient. Their approach to managing children's behaviour is 
consistent. Staff use effective explanations and distractions to help children learn 
to choose between right and wrong. For example, they support children to 
understand why they need to share and take turns with their friends. This 
approach contributes positively to the way children behave. 

n The manager and staff understand children's development and support them to 
become independent. For instance, staff encourage children to try to put their 
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coat and boots on by themselves when getting ready to go in the garden. Most 
of the time, children make good progress and learn key skills to help them be 
ready to start school. However, staff are not always clear on what the overall 
intention of the curriculum is within the pre-school. This means that, at times, 
staff do not support children to develop skills further.

n The caring provider and manager are passionate about supporting staff's well-
being. Staff shared that they enjoy being part of the team and feel well 
supported. The manager has daily discussions with staff and conducts 
supervisions. Staff complete various training, such as SEND training, to develop 
their knowledge and understanding. This enables them to support children's 
development. 

n The manager and staff know the children well. Most of the time, they provide 
stimulating activities. For instance, they give children opportunities to look at 
and paint real-life objects, such as flowers. Staff discuss with them how the 
flowers grow, which leads to conversations about the seasons and weather. 
However, on some occasions, staff do not recognise children's learning needs 
during activities. For example, children become restless and lose interest in 
large-group activities. Furthermore, on occasion, staff do not provide enough 
resources during small-group activities to enable all children to participate in full. 
This impacts upon children's learning and development.

n Partnerships with parents are strong. The key person gathers detailed 
information from parents when children start at the pre-school. This helps staff 
to plan for the children's individual care and learning needs. Staff communicate 
well with parents. For example, they provide daily updates on children's progress 
and invite parents to stay-and-play sessions. This supports children's learning at 
home. Parents report that they highly value the dedication, care and attention 
that staff provide to their children.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.  

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support staff to develop their understanding of the curriculum intent so that 
their teaching is consistently focused on what they want children to learn 

n improve how activities are planned and managed to ensure all children are 
engaged and can fully participate. 
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Setting details
Unique reference number EY499497

Local authority Hampshire

Inspection number 10312240

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 5

Total number of places 30

Number of children on roll 36

Name of registered person Ferndown Pre-School Ltd

Registered person unique 
reference number RP906403

Telephone number 07517824327

Date of previous inspection 24 April 2018

Information about this early years setting

Poulner Pre-school registered in 2016 and is one of two provisions run by a private 
provider. The pre-school operates from the 1st Poulner Scout Group hall, in 
Ringwood, Hampshire. It is open from 9am to 4pm, Monday to Friday, term time 
only. The pre-school provides funded early years education for two-, three- and 
four-year-old children. It employs six members of staff. Of these, five hold 
appropriate early years qualifications to at least level 3.

Information about this inspection

Inspector
Nicole Atkinson
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Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.  

n The manager and inspector completed a learning walk together of all areas of 
the pre-school and discussed the early years curriculum.

n The inspector spoke with the manager and the nominated individual about the 
leadership and management of the pre-school.

n The SENCo spoke to the inspector about how they support children with SEND.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning. 
n The inspector carried out a joint observation of a group activity with the 

manager. 
n Parents shared their views of the setting with the inspector.  
n The manager showed the inspector documentation to demonstrate the suitability 

of staff. 
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views. 
n Children spoke to the inspector during the inspection. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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