
Inspection of Kenleys Day Nursery
Kenleys Nursery School, 289 Dean Cross Road, PLYMOUTH PL9 7AZ

Inspection date: 1 February 2024

Overall effectiveness Inadequate

The quality of education Inadequate

Behaviour and attitudes Inadequate

Personal development Inadequate

Leadership and management Inadequate

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is inadequate

Weaknesses in leadership and management mean that children's safety and well-
being cannot be assured. The manager, who is new to her role, is ambitious and 
recognises some weaknesses in the nursery. However, as the designated 
safeguarding lead (DSL), she does not fully understand local safeguarding 
procedures and the setting's safeguarding policies are not effective. In addition, 
leaders do not ensure that staff deploy themselves to meet the children's needs. 
They do not ensure that children with special educational needs and/or disabilities 
(SEND) receive the support they need or that the key-person system is successful.  

Although the manager knows what she wants children to learn, she does not 
ensure that the staff team understand these intentions, which means that children 
do not benefit from purposeful or challenging learning experiences. For example, 
although children enjoy activities outside, staff do not tailor learning to the 
children's needs. Children often play happily, either alone or with their peers; 
however, staff do not support them effectively in their play to develop their 
curiosity and exploration. Quieter children sometimes receive little attention and go 
unnoticed by staff. Children are not well prepared for the next stage of their 
learning, including starting school.

Staff do not ensure that older children receive effective and consistent support to 
help them to understand how their behaviour affects others. For instance, children 
snatch toys from their peers and staff do not notice. Staff lack an understanding of 
how to manage the children's behaviour. They do not explore why children display 
certain behaviours or look for ways to provide effective support for them. As a 
result, children repeat these poor behaviours.

What does the early years setting do well and what does it 
need to do better?

n Leaders have not ensured that the DSL has had the necessary training so that 
she knows the correct procedures to follow if there are concerns about children 
or staff. They do not ensure that the safeguarding policy is up to date to reflect 
the Local Safeguarding Partnership procedures. As a result, staff do not have the 
most up-to-date guidance which compromises children's welfare.

n Leaders do not ensure the key-person system is effective. The organisation of 
the care of babies means that some babies are not cared for by their key 
person. This means that, for some, they are not having their needs and progress 
assessed frequently enough. Support staff who work in all rooms have no 
understanding of the children's next steps. While they can name the prime area 
of learning being focused on each week, they do not understand how this focus 
links to children's individual next steps or what support a child may need. This 
means children's individual needs are not met effectively enough to ensure they 
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make good progress across all areas of learning.
n Staff build warm relationships with the children in their care. Children and babies 

will often approach staff for comfort and reassurance. However, staff are not 
clear or consistent in how they manage children's behaviour. Children do not 
understand the rules and expectations because staff do not explain to them how 
they should behave. Staff do not help children learn to manage their own 
behaviour or to understand the impact their behaviour has on others. Due to 
poor staff deployment, staff not always notice when children are arguing or 
becoming destructive with resources. This results in children who continue to 
run around and display unwanted behaviour. 

n Leaders do not ensure that staff meet the needs of children with SEND. Targets 
for these children are not reviewed for long periods of time and, as a result, staff 
do not have high enough expectations for this group of children, often 
repeatedly setting the same targets. Consequently, children with SEND do not 
make the progress of which they are capable in their learning and development.

n Leaders do not ensure that the curriculum is adequately designed or sequenced 
by staff to build on what children already know and can do and it does not take 
account of children's interests. Staff do not always know what they want children 
to learn from activities.

n Children do not make good enough progress in their communication. Many 
toddlers continue to have a dummy as they play, even when they do not need 
one, which restricts their developing language and communication. Story and 
singing times for older children are often interrupted and background noise is 
loud, resulting in children losing focus. Children spend significant periods of time 
wandering on their own without any interaction from staff to support their 
communication and the development of their vocabulary.

n Staff feel well supported by the new manager. They have regular supervision 
and can discuss their well-being at any time. Staff receive an induction and some 
training opportunities. However, the arrangements for the ongoing support, 
mentoring and coaching for staff are not good enough to ensure they have the 
skills and understanding to offer high-quality learning experiences to all children.

n Leaders seek the views of parents to help them make some improvements. 
Parents comment that they now receive much more information about their 
children's experiences and that the children have started visiting a local care 
home which they have loved. Parents speak positively about how settled their 
children are at the nursery.

Safeguarding

The arrangements for safeguarding are not effective.

There is not an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

The provision is inadequate and Ofsted intends to take enforcement 
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action.

We will issue a Welfare Requirements Notice requiring the provider to:

Due date
improve the DSL's knowledge and 
understanding of the process to follow in 
the event of an allegation against a staff 
member or volunteer, in line with the 
Local Safeguarding Partnership 
procedures

07/02/2024

ensure safeguarding policies are up to 
date and reflect the current Local 
Safeguarding Partnership procedures

07/02/2024

improve the key-person system so that 
children receive continuity of care and 
staff have a better understanding of 
children's needs, including what they 
need to learn next

04/03/2024

ensure staff are suitably deployed and 
support children sufficiently in their play 
and learning

04/03/2024

develop staff's knowledge and 
understanding of how to interact 
effectively with children and how to 
implement a curriculum that builds on 
what children already know and can do

04/03/2024

provide targeted support for children 
with additional needs, to ensure their 
needs are met and they make progress

04/03/2024

ensure staff adequately supervise 
children and are able to quickly identify 
and address children's behaviour 
effectively

04/03/2024

To meet the requirements of the early years foundation stage and 
Childcare Register the provider must:

Due date
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design and implement an effective and 
ambitious curriculum across all areas of 
learning, with a particular focus on 
children's communication and language.

04/03/2024
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Setting details
Unique reference number EY429704

Local authority Plymouth

Inspection number 10327840

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 10

Total number of places 119

Number of children on roll 155

Name of registered person Kenleys Day Nursery Limited

Registered person unique 
reference number RP530758

Telephone number 01752 481181

Date of previous inspection 8 January 2020

Information about this early years setting

Kenleys Day Nursery opened under its current ownership in 2011 and is situated in 
Plymouth, Devon. The nursery is open each weekday from 7am until 6pm, all year 
round. There are 24 members of staff, 14 of whom hold relevant qualifications 
between level 2 and 6. The nursery receives funding to provide free early education 
for children aged two, three and four years.

Information about this inspection

Inspectors
Marie Swindells
Sarah Madge

Inspection report: Kenleys Day Nursery
1 February 2024 6



Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n The manager and one of the inspectors completed a learning walk together and 
discussed the early years curriculum and what they want the children to learn.

n The inspectors observed the quality of education being provided and assessed 
the impact that this was having on children's learning.

n The inspectors interacted with staff and took account of their views.
n A separate joint observation was completed with both the inspectors.
n A leadership and management meeting was held with the manager and 

nominated individual.
n One of the inspectors spoke to parents as part of the inspection process.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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