
Inspection of Plough Green Pre-School
St Johns Hall, 411 Malden Road, Worcester Park, Surrey KT4 7NY

Inspection date: 6 February 2024

Overall effectiveness Outstanding

The quality of education Outstanding

Behaviour and attitudes Outstanding

Personal development Outstanding

Leadership and management Outstanding

Overall effectiveness at previous 
inspection

Outstanding



What is it like to attend this early years setting?

The provision is outstanding

Staff are extremely calm and encourage children to do their very best. This makes 
children feel safe and it motivates them to learn exceedingly well. The impact of 
this is evident on children, particularly boys, who have developed a love of early 
writing. Staff are superb at helping children to regulate their feelings and emotions. 
They know some children respond to praise and encouragement, while others need 
an 'interest box' to help change their emotional responses. Children often remind 
each other that 'we have to share', without being prompted by staff. 

Staff are very good at developing children's language skills. For example, during 
group time, they use visual cards and sign language to great effect. In addition, 
staff allow children to share their thoughts and check their understanding. This 
helps to consolidate children's learning. Children are equally very happy learning 
outdoors. They enjoy listening to stories being read to them or making concoctions 
at the mud kitchen. Staff supervise children extremely well. They know when to 
intervene in children's play and when to offer them support. This is particularly 
evident as children play in muddy puddles. These experiences empower children to 
persevere, think and solve problems for themselves. 

What does the early years setting do well and what does it 
need to do better?

n The management team is relentless in their pursuit of excellence. They are 
involved in various innovative and pilot schemes to achieve better outcomes for 
children. This enables staff, parents and other professionals to establish a 
consistent approach to children's care and education. 

n Staff are highly skilled in recognising children who are at risk of falling behind. 
For example, following the COVID-19 pandemic, they observed that some 
children had language and social difficulties and offered them extra support. As 
a result, children whom staff have concerns about and those who speak English 
as an additional language, make remarkable progress from their starting points. 
Equally, staff are highly effective in supporting children who are less confident. 
They challenge these children to express themselves as freely as possible. 

n The management team implements robust recruitment procedures to check 
staff's suitability to work with children. They take pride in offering staff high-
quality support. Staff receive rigorous tests on their safeguarding knowledge. In 
turn, they are fully aware of how to identify and report any concerns to relevant 
agencies. Staff are excellent at protecting children's safety without limiting their 
independence skills. They talk positively about the frequent opportunities to 
enhance their pedagogical skills. For example, following training, staff have 
adopted a more equity-based approach to ensure that children, regardless of 
background, achieve their full potential. 

n Staff offer children a broad and rich curriculum. They teach children about the 
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wider world and organise events to enable them to spend time, such as with a 
therapy dog and farm animals. For some children this is their first hands-on 
experience and they benefit greatly from this. Children learn how to behave 
safely around animals.

n Staff form strong attachments with children. This has a significant impact on 
children's emotional well-being. Staff are extremely conscientious in promoting 
children's physical health. For instance, as soon as they find out that a child has 
a medical condition, they complete specialist training so that they know what to 
do if a health emergency occurs. 

n The management team makes superb use of additional funding to improve 
outcomes for disadvantaged children. For instance, they purchase outdoor 
equipment to benefit children with weak physical strength. Children gain high 
levels of confidence in their physical abilities.

n The management team communicates high expectations for all. They are highly 
effective in their evaluation of the setting. The management is currently 
reviewing the already excellent communication with parents, so that they can 
offer them a more bespoke service. Parents and grandparents are unanimous in 
their praise of the setting. One parent sums up the views of many saying that 'I 
truly think you are all amazing and incredible at what you do.' 

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 
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Setting details
Unique reference number 131805

Local authority Kingston upon Thames

Inspection number 10316972

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 52

Number of children on roll 53

Name of registered person Plough Green Pre-school Committee

Registered person unique 
reference number RP521930

Telephone number 020 8337 1295

Date of previous inspection 24 May 2018

Information about this early years setting

Plough Green Pre-School registered in 1996 and it is open each weekday from 9am 
to 3pm, during term time only. It employs 14 staff, including the provider. Of these, 
11 hold appropriate early years qualifications at level 2 or above, including one who 
holds qualified teacher status. The pre-school receives funding for free early years 
education for children aged two, three and four years.

Information about this inspection

Inspector
Marisol Hernandez-Garn
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Inspection activities

n This was the first routine inspection the setting received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the setting.

n The provider completed a learning walk with the inspector and discussed the 
curriculum for all children.

n The inspector observed interactions between staff and children during indoor 
and outdoor activities. She spoke with staff and children at appropriate times 
during the inspection.  

n A joint observation of a planned activity was conducted by the provider and 
inspector. They evaluated the impact of the activity on children's learning. 

n Parents and grandparents shared their views on the quality of the provision, 
which were taken into account. 

n The inspector spoke with the management team about their setting and 
safeguarding matters. She sampled a range of required documentation, including 
staff's suitability checks, qualifications and children's attendance records.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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