
Inspection of Topsie Gillingham
Topsie Rabbit Kindergarten, Stone House, High Street, Gillingham SP8 4AN

Inspection date: 31 January 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Requires improvement



What is it like to attend this early years setting?

The provision is good

Staff provide a calm, welcoming and exciting play space for children. The learning 
environment has been carefully thought through, and children benefit from the 
home-from-home feel. Staff greet children warmly at the start of each session. 
Children enter enthusiastically and engage in play and learning immediately. 

There is a well-thought-out curriculum that is designed to successfully prepare 
children for future learning, including moving on to school. Staff provide good 
opportunities for children to be independent, confident, resilient and social, 
enabling children to develop positive relationships with others. For example, at 
lunchtimes, children chatter happily as they peel their fruit and sing songs. When 
they need help, they are confident to ask, but always have a go first. Children help 
to look after their own needs and show pride in their achievements.

Staff use books extremely well, reading stories dynamically, capturing children's 
attention and developing their listening and speaking skills. Children share their 
thoughts and ideas about storylines. Children listen to others' views and extend 
conversations. Children know to take turns and share resources during group 
activities. For example, when playing outside with the sand, they negotiate whose 
turn it is to use the watering can next and about where the water needs to be 
poured. 

What does the early years setting do well and what does it 
need to do better?

n The management team effectively supports staff to extend their skills. It 
encourages staff to attend training that enhances their interactions with children 
and delivery of the curriculum. This has led the special educational needs 
coordinator (SENCo) to incorporate new ideas, such as 'bucket time', to develop 
children's listening and focus during activities. Recent Froebel training has 
prompted staff to extend children's curiosity and exploration in their play. 

n Staff know the curriculum well and use this to plan activities based on what 
children already know and what they need to learn next. The curriculum is 
delivered successfully by staff who develop children's independence through 
encouraging them to do things for themselves and make choices. Children 
persevere to undress themselves to remove their outdoor clothing. They tackle 
hook and loop fastenings, and zips on their coats, and hang the items on their 
pegs. They learn to solve problems and work with others, successfully sharing 
and taking turns. Staff ask key questions that get children to think for 
themselves. Children enjoy being with their friends. They are making good 
progress from their starting points, because staff know them well and provide 
the support they need.

n Staff are positive role models. They are sensitive, kind and enthusiastic in their 
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interactions with children. Children know that they will receive the support and 
input they want when they engage with staff. They act with kindness towards 
others and understand staff's expectations for good behaviour. Staff teach 
children breathing techniques and humming to help them calm down and focus 
on activities. 

n Staff encourage children well to listen, understand and communicate their 
thoughts, needs and ideas. Children have a wide vocabulary. Staff give them the 
words to their actions, and use books successfully to get children talking. 

n Staff provide excellent opportunities for children to solve problems, think of 
solutions and test their ideas. For example, after staff read a story about a boat 
with a broken sail, children find a toy boat that needs fixing. Staff ask them what 
they can do and what they will need to repair the sail. They ask children how 
they will fix it with the tape, scissors and sticks they find. Children tell staff that 
they will need their help to hold it while they put the tape and sticks on. 

n There are good partnerships with parents. Effective communication enables 
parents and staff to share and gain information about the children. Staff provide 
ways that parents can extend their children's learning at home. Parents talk 
positively about their children's experiences and the links they have with their 
child's key person. 

n Staff support children well, including those with special educational needs and/or 
disabilities (SEND), to help them achieve. Staff know what children need and 
provide some targeted activities. However, staff do not always do as much as 
they can during the sessions to provide this targeted support more frequently, to 
help all children achieve their key next steps as swiftly as they can.  

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture round safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n provide more targeted and frequent support throughout the sessions to help 
children achieve their next steps more swiftly.
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Setting details
Unique reference number 2647899

Local authority Dorset

Inspection number 10281330

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 36

Number of children on roll 20

Name of registered person Tops Day Nursery Limited

Registered person unique 
reference number RP901328

Telephone number 01747 821565

Date of previous inspection 8 February 2023

Information about this early years setting

Topsie Gillingham registered in 2021 and operates from Gillingham, Dorset. It 
opens each weekday from 8.30am to 5pm, during term time only. The setting 
receives funding to provide free early years education for children aged two, three 
and four years. It employs three staff that work with children, all of whom hold a 
childcare qualification at level 2 or 3. The pre-school is part of a large chain of early 
years settings. 

Information about this inspection

Inspector
Janet Armstrong
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider. 

n The deputy manager, manager and inspector completed a learning walk together 
of all areas of the pre-school and discussed the early years curriculum.

n Children spoke to the inspector during the inspection. 
n Staff spoke to the inspector during the inspection.  
n The inspector spoke with the manager about the leadership and management of 

the setting. 
n The SENCo spoke to the inspector about how they support children with SEND.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning. 
n The inspector carried out a joint observation of an activity with the manager. 
n The inspector spoke to several parents during the inspection and took account of 

their views. 
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the pre-school. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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