
Inspection of Mohair Centre Holiday 
Playscheme, After School Club & 
Nursery
Brickfield Farm, Whitesmith, LEWES, East Sussex BN8 6JG

Inspection date: 30 January 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Inadequate



What is it like to attend this early years setting?

The provision is good

Staff have put in place an effective key-person system to ensure that children are 
always cared for by someone who understands their needs. This helps children feel 
safe and secure and build positive relationships with others. Children are excited to 
arrive at the setting, greet their friends and check how the animals are. Babies are 
welcomed with big smiles and open arms. Staff are particularly careful to follow 
their familiar routines from home to help them settle quickly.

Staff help children gain a wide range of useful skills that prepare them well for their 
future learning. Children enjoy spending lots of time outside on the farm and in the 
woods, where they have enormous fun getting messy and becoming engrossed in 
activities. Staff teach them how to care for animals such as rabbits, pigs and 
peacocks. Children rapidly develop their physical skills. For instance, they walk and 
run over different surfaces and use tools carefully to whittle sticks. They are eager 
to communicate with staff and talk about what they have seen and heard. Staff use 
strategies such as simple sign language and picture cards to skilfully include 
children with special educational needs and/or disabilities, so everyone benefits 
fully from the experiences on offer. 

Staff are good role models. They set clear expectations for children's behaviour and 
offer calm and patient guidance when children struggle with their emotions. 
Children cooperate well with each other as they play. For instance, they work 
together to fill up the water trough outside. They quickly learn the daily routines 
and remember the rules. Staff help them develop a good understanding of how to 
behave safely. For example, children understand why staff need to pour water onto 
the campfire to cool it down and make sure the flames have completely gone out.

What does the early years setting do well and what does it 
need to do better?

n Since the last inspection, managers and staff have worked hard to make 
significant improvements. Managers have reviewed and strengthened 
arrangements for recruiting and checking new staff to make sure they are 
suitable. All staff have developed their understanding of procedures to follow if 
they have concerns about a child's welfare. These changes help successfully 
promote children's safety and well-being. 

n Stories and songs are an important part of every day. Staff use books as an 
inspiration for a variety of activities, and older children thoroughly enjoy recalling 
familiar tales and acting out stories. They develop their vocabulary when staff 
repeat new words, such as 'deserted', and explain their meaning. Younger 
children join in with songs with enthusiasm. Staff take the time to make sure 
that all children have their turn to share their ideas or sing a song so that 
everyone develops strong communication skills.
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n Staff have greatly improved their understanding of the curriculum. They now 
have a clear idea of what they want children to learn while they are at nursery. 
They make good use of funding to provide individual support where needed and 
put in place well-thought-out plans to meet children's specific care or learning 
needs. However, some staff are still building their confidence in planning 
interesting activities that link to the curriculum and the skills individual children 
are ready to learn next. On occasion, activities do not build precisely enough on 
individual children's existing knowledge and skills or fully capture their interest to 
help motivate them to learn.

n Children receive consistent support to become more independent. Staff 
successfully extend children's self-care skills as they progress through the 
nursery. The youngest children begin to feed themselves, and toddlers learn to 
spread toppings on their crackers. By the time they are in pre-school, children 
confidently pour their own drinks and serve themselves lunch.

n Staff value each child's unique background and experiences. Children learn 
about different ways that their friends celebrate at home, such as Three Kings 
Day and Chinese New Year. Staff encourage children to respect each other and 
get along well. They sensitively help them resolve disputes and plan activities 
where they practise listening to one another and taking turns.

n Managers prioritise staff well-being and offer regular supervision sessions to 
support them. However, arrangements to consistently monitor staff practice 
more precisely are not fully in place. This means, at times, managers do not 
swiftly identify any minor practice issues or areas where staff would benefit from 
further coaching, training or support. This does not help staff to continually 
develop their skills and knowledge on an ongoing basis.  

n Parents are warmly welcomed into the nursery. Staff work with them closely. 
They keep them well informed on a day-to-day basis and provide regular, 
detailed updates about children's progress and development. They offer useful 
ideas and suggestions to help parents continue children's learning at home. 

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n develop further staff's understanding of how to implement the curriculum and 
plan activities that build on individual children's knowledge and skills

n strengthen the arrangements to identify and address areas for improvement in 
staff practice.
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Setting details
Unique reference number 156379

Local authority East Sussex

Inspection number 10310258

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 8

Total number of places 62

Number of children on roll 110

Name of registered person Webb, Jacqueline

Registered person unique 
reference number RP511850

Telephone number 1825872457

Date of previous inspection 29 August 2023

Information about this early years setting

Mohair Centre Holiday Playscheme, After School Club and Nursery registered in 
1996. It operates from a number of small buildings situated on a farm in 
Chiddingly, East Sussex. The setting opens five days a week throughout the year, 
from 8am to 6pm. It receives funding to provide early education for children aged 
two, three and four years. There are 35 members of staff, 29 of whom have 
relevant childcare qualifications, including two qualified teachers. 

Information about this inspection

Inspector
Rebecca James
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The manager and inspector completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum.

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n The inspector talked to the provider, manager, staff and children at appropriate 
times during the inspection. 

n The manager and the inspector carried out a joint observation of an activity.
n Parents shared their views of the setting with the inspector. 
n The manager showed the inspector documentation to demonstrate the suitability 

of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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