
Inspection of Happy Kids Day Nursery
38 Petts Hill, Northolt, Middlesex UB5 4NL

Inspection date: 17 January 2024

Overall effectiveness Inadequate

The quality of education Inadequate

Behaviour and attitudes Inadequate

Personal development Inadequate

Leadership and management Inadequate

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is inadequate

Weaknesses in the leadership and management of the setting have a significant 
impact on the quality of the education provided. The provider, who is also the 
manager, does not have a good enough oversight of the quality of the provision. 
The quality of teaching and the educational programme is weak. Staff do not have 
a robust understanding of their curriculum intent and what they want children to 
learn and why. They do not provide an environment that is enabling and allows 
children to be active learners who can think critically and be creative. This impacts 
on some children, who have limited opportunities to reach their full potential. 

At times, staff appear disorganised with the routines, and this leads to a noisy and 
chaotic learning environment. This does not support children to have good 
attitudes to learning. For example, staff do not serve the children's snacks and 
meals at the same time, and some children start to eat, while others have to wait. 
This leads to some children becoming confused, and they take food from others, 
creating an unsettled environment.   

Despite this, children are happy; they settle well and are greeted warmly by staff. 
Children take part in circle time, where they enjoy singing and join in with 
activities. For example, they count numbers up to 20 and recite the alphabet, 
shapes, days and months of the year. However, this learning is repetitive and does 
not ensure that children have a deep understanding of concepts in a meaningful 
learning environment.  

What does the early years setting do well and what does it 
need to do better?

n There has been a turnover of staff since the previous inspection, and most staff 
are fairly new. Some staff lack a basic understanding of child development, and 
they do not ensure that a purposeful learning environment is planned to capture 
children's interest and make them eager to explore. The position for deputy 
manager has been vacant for some time. Although the provider recruited 
recently, the appointment was unsuccessful. This has some impact for newer 
and less experienced staff, who need more guidance and role modelling from 
senior staff to develop their skills further.   

n Staff focus on teaching all children about shapes despite a number of children 
not being ready to engage in this learning. Staff lack awareness of how children 
learn. For example, they provide pre-drawn dot-to-dot shapes and ask children 
to join the dots and then ask them what the shapes are. When some children 
are unable to name a shape, such as a hexagon, staff do not support children's 
learning further despite having a shape activity accessible to model the shapes.

n Staff lack an understanding of providing a language-rich learning environment. 
They spend time with the children as they engage in drawing, or when playing 
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with a toy, but they lack awareness of how to extend communication. They rely 
a lot on asking questions such as 'What colour is this?' or 'What shape is this?'. 

n Children with special educational needs and/or disabilities (SEND) are not 
provided with a good enough educational programme. For most of the time, 
children with SEND are left to explore their surroundings and do not receive 
sufficient support to help them make the best progress possible. 

n The manager has systems in place for the regular supervision of staff. However, 
systems not focused enough on identifying weaknesses in staff practice. The 
manager is aware that staff lack knowledge of planning effectively and has set 
up reflection time once a week to try to support staff development. However, 
this has not yet had a positive impact. 

n The nursery has no cooking facilities to provide a hot meal during the day. 
Therefore, children have a packed lunch provided from home. However, some of 
the packed lunches contain less nutritious options. Despite staff recently 
providing information to parents about healthy and nutritious foods to provide, 
this has not yet been fully embedded. This means children's overall health 
cannot be assured. Children have been learning about healthy eating. The 
manager has started to provide fruit at snack time for all children, and they talk 
about how eating fruit will make them strong and give them muscles.

n Children learn about good hygiene. They know to wash their hands before 
eating and are independent in their self-help skills. There is only one toilet and 
hand basin, and all children go to the bathroom together. This means that 
children have no privacy when using the toilet. This does not support them to 
learn about their own personal safety and protect their dignity. 

n Parents report that they are happy with their children's care. They are kept 
informed of their child's progress at the end of the day and attend parents' 
meetings regularly. The provider is very accommodating and flexible for parents 
and supports them by sometimes providing extra sessions or changing children's 
days or times if parents need help with their childcare. 

n Children's safety is assured. Recruitment is robust to ensure staff are suitable. 
Staff ensure the nursery environment is safe and secure. For example, the front 
door is kept securely locked at all times. 

n Children receive praise from staff and learn about the rules at nursery, such as 
being kind and respectful to each other. Overall, children behave well. 

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:
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Due date
undertake further training and coaching 
opportunities to increase staff's 
knowledge of child development and the 
early years foundation stage 
requirements so that children are 
provided with high-quality learning 
experiences across the seven areas of 
learning

29/02/2024

provide a suitable curriculum that 
identifies the individual needs and 
interests of all children, including 
children with SEND, and focuses on the 
most relevant steps for children's 
development

29/02/2024

ensure there is a named deputy who is 
capable and qualified to take charge in 
the manager's absence  

29/02/2024

ensure that staffing arrangements meet 
the needs of all children and that 
routines are well managed and run 
smoothly. 

29/02/2024

To further improve the quality of the early years provision, the provider 
should:

n improve staff's understanding of supporting children's communication and 
language effectively

n develop children's awareness of the importance of privacy when using the 
bathroom

n continue to support parents in understanding about nutrition and healthy options 
for packed lunches. 
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Setting details
Unique reference number 2520106

Local authority Ealing

Inspection number 10325770

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register

Day care type Full day care

Age range of children at time of 
inspection

1 to 4

Total number of places 44

Number of children on roll 30

Name of registered person Happy Kids Day Nursery Ltd

Registered person unique 
reference number 2520105

Telephone number 07859030153

Date of previous inspection 1 September 2021

Information about this early years setting

Happy Kids Day Nursery registered in 2019. It operates from a community building 
in Northolt, in the London Borough of Ealing. The nursery is open all year round, 
from 7.30am until 6.30pm, Monday to Friday. The nursery currently employs seven 
staff, of whom six staff hold relevant childcare qualifications. The nursery receives 
funding for two-, three- and four-year-old children. 

Information about this inspection

Inspector
Jenny Devine
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider. 

n The manager and inspector held a learning walk and discussed how the early 
years curriculum is organised across the ages of children attending.

n The manager and inspector carried out a joint observation of the pre-school 
room to evaluate the effectiveness of the teaching. 

n The inspector spoke to a sample of parents and took account of their views.
n The inspector spoke to staff and children at appropriate times during the 

inspection. 
n The inspector spoke to the provider/manager about the leadership and 

management of the setting. Relevant documentation was viewed. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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