
Inspection of Busy Bees Day Nursery 
at Eastbourne
Larkspur Drive, Eastbourne, East Sussex BN23 8BS

Inspection date: 3 January 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Children and their families are warmly greeted on their arrival. Nurturing staff know 
each child's uniqueness particularly well. Children are quick to settle into activities 
and play experiences that have been thoughtfully planned by staff. The broad and 
balanced curriculum affords children varied experiences that help them become 
curious and motivated to learn. Staff provide plentiful opportunities for children to 
develop their confidence and gain independence. Children relish in having their 
own responsibilities. For instance, staff support younger children to safely cut their 
own fruit for snack. Older children access 'self-care stations', with opportunities to 
wipe their own noses and pour their own drinks. This supports children's 
understanding of life skills and helps prepare them for future success.

Staff have high expectations of children's behaviour, and as such, they behave very 
well. Children play harmoniously together, taking turns and seeking out friends to 
share experiences with. Older children are considerate to each other, assisting 
friends to solve problems. Children who find it difficult to understand their own 
emotions are well supported by staff. Furthermore, staff plan activities to help 
children learn about their own emotions, using favourite stories to reinforce their 
understanding of this. They skilfully capture children's curiosities and interests to 
sustain their engagement in play. This contributes towards building on what 
children already know and can do to further support new knowledge and skills. 

What does the early years setting do well and what does it 
need to do better?

n The passionate manager supports staff to implement a curriculum that meets 
the needs of children. They provide experiences across all areas of the early 
years foundation stage. Overall, most staff implement the curriculum and target 
their teaching effectively. They know what skills they want children to learn and 
what they want to teach next. However, there are some minor inconsistencies in 
the delivery of the curriculum. This is because some staff in newly established 
teams have not fully embedded how to implement age-appropriate educational 
programmes that precisely meet the needs of children.

n Children's communication and language development is a priority at this nursery. 
Staff show high levels of engagement through their expressions and gestures, 
which exposes babies to early communication. Staff provide children with 
purposeful language opportunities and model this language well. For example, 
children confidently recall past activities. They talk about how to keep their teeth 
healthy and learn new words, such as 'cavities'. This supports children to 
become confident communicators. 

n The manager places a high priority on staff well-being. This ensures that they 
receive support to fulfil their roles and responsibilities effectively. All staff receive 
regular supervision. However, staff with less experience do not consistently 
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receive highly focused training to further develop their teaching skills.
n The special educational needs coordinator (SENCo) is extremely knowledgeable 

about the children who attend and require additional support. The SENCo works 
closely with each child's key person as well as parents and other professionals. 
Staff provide targeted interventions to meet children's development needs. They 
recognise when children may become overwhelmed. Staff make good use of the 
sensory room resources. This supports children's emotional well-being to help 
them recover and re-engage swiftly.

n Children's good health is well promoted. They have daily opportunities to 
develop their physical skills. Babies access a carefully planned environment 
where they can safely crawl, cruise furniture and move their whole bodies. Older 
children freely access the outdoors, where they pedal bicycles and practise their 
balancing skills. This supports their core muscle development. Furthermore, 
children develop fine motor skills. Babies persist at stacking chunky blocks, and 
older children begin to develop early writing skills, such as forming letters of 
personal significance. 

n Staff promote positive hygiene routines, such as teaching children about 
handwashing. Children receive healthy meals and snacks to contribute towards a 
healthy lifestyle. Overall, daily routines and transitions are smooth and effective. 
However, on occasion, some mealtime routines are not communicated well 
between staff. This means some children are left waiting for their lunch for 
extended periods of time. As a result, at times, children become restless. 

n Partnership with parents is strong. All staff work hard to support the families 
that attend. Parents comment enthusiastically about the quality of care provided 
for children. Staff provide opportunities for parents to voice their views, which 
are well received and acted on. They value feedback from parents so they can 
use this to contribute towards driving continued improvement of the nursery.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support all staff to deliver the curriculum even more consistently, to build on 
children's skills across all age groups effectively

n tailor the professional development for staff with less experience and knowledge 
of teaching more precisely, to provide effective support

n review and improve daily routines, particularly in toddler-age groups, to reduce 
waiting times during daily transitions.
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Setting details
Unique reference number 508972

Local authority East Sussex

Inspection number 10320249

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

0 to 4

Total number of places 100

Number of children on roll 143

Name of registered person Busy Bees Nurseries Limited

Registered person unique 
reference number RP900821

Telephone number 01323 743838

Date of previous inspection 7 August 2019

Information about this early years setting

Busy Bees Day Nursery at Eastbourne is part of a national chain. It opened in 2000 
and operates from purpose-built premises on the outskirts of Eastbourne, East 
Sussex. The nursery opens five days a week, all year round, from 7.30am to 
6.30pm. The nursery receives funding to provide early education for children aged 
two, three and four years. The nursery employs 40 staff, of whom 24 hold relevant 
early years qualifications. 

Information about this inspection

Inspectors
Natalie Moir
Sherrie Nyss

Inspection report: Busy Bees Day Nursery at Eastbourne
3 January 2024 4



Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspectors discussed the impact of the pandemic with the 
provider and have taken that into account in their evaluation of the provider.

n The manager and inspectors completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum.

n Children spoke to the inspectors during the inspection.
n The manager carried out a joint observation of a planned activity with one of the 

inspectors.
n The inspectors observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n The inspectors talked to staff at appropriate times during the inspection and 

took account of their views.
n The SENCo spoke to the inspectors about how they support children with special 

educational needs and/or disabilities.
n Parents shared their views of the provision with the inspectors.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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