
Inspection of Kiddie Kapers 
Neighbourhood Nursery
The Willow Centre, Brookfield Road, Ashford, Kent TN23 4EY

Inspection date: 19 December 2023

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Inadequate



What is it like to attend this early years setting?

The provision is good

Children are happy as they play and learn. Recent improvements to the way in 
which the curriculum is planned are having a positive impact on the outcomes for 
children. They become independent learners, which helps to prepare them for 
moving on through their education. They eagerly explore the resources on offer 
and concentrate well on activities. For example, children under two years have 
great fun as they play alongside their friends, covering a large sheet of paper with 
paint. Older children benefit from a balance of freely chosen and adult-led 
activities. For example, they engage in role-play games, creating stories as they 
take on different characters. They also learn how to follow instructions as staff 
demonstrate how to make play dough. 

Children behave well. They form strong bonds with staff and approach them readily 
for attention and emotional support. Babies enjoy reassuring cuddles and respond 
well to the warm, friendly interaction from their trusted key person. Older children 
confidently engage in charming conversations with staff. They talk about their 
experiences as they make links between activities at the nursery and their home 
lives. For example, when making the play dough, they note that their parents use 
some of the ingredients when cooking. Staff recognise this opportunity to ask 
relevant questions to build on what children already know to extend their learning. 

What does the early years setting do well and what does it 
need to do better?

n The leadership team and staff have worked hard to successfully introduce and 
implement a range of changes to improve the quality of the provision. They have 
made good use of the support provided by the local authority advisers and are 
committed to promoting ongoing improvement. Staff are motivated and work 
well together. This creates a positive, harmonious and efficient environment. 

n Overall, the new systems for planning the curriculum and setting next steps for 
children's learning are having a significant impact. Staff are developing 
confidence in planning activities based on children's interests and individual 
learning needs. All staff understand how to identify learning intentions when 
planning activities. However, these are sometimes too complex. In addition, staff 
do not consistently consider noise levels and ideal group sizes. At times, 
activities are a little too long, and the large number of children taking part 
means that they need to wait. This results in some children losing interest.   

n Staff place a strong focus on helping children to develop good independence. 
The youngest children are encouraged to put on and take off their boots and 
coats for outdoor play. They are also given good support and encouragement to 
learn to feed themselves. Older children know to wash their hands before eating 
and take pride in scraping off and washing up their plates after meals. Staff 
skilfully demonstrate tasks for children and encourage them to try for 
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themselves. Children receive a lot of praise for their efforts and achievements, 
supporting their self-esteem and personal development. 

n Outdoor play is very popular, and staff ensure that all children have the 
opportunity to play outside each day. They have provided waterproof suits for 
children to be able to play in all weathers. The outdoor environment is used well 
to promote all areas of children's learning. Staff have extended the focus on the 
natural world. For example, children have great fun exploring puddles and 
learning about the different leaves that fall in the autumn. 

n There have been improvements to the key-person arrangements. Each member 
of staff uses effective observation to monitor the progress of the children in their 
key group. They set learning goals for each child, which they share with parents. 
This helps parents to extend their child's learning at home. During the 
inspection, parents expressed very positive feedback about the care provided by 
staff. 

n The support for children with special educational needs and/or disabilities is 
coordinated well. Several of the staff members, including the room leaders, have 
completed specific training to be able to identify and meet these children's 
needs. Staff work effectively with parents and other relevant professionals to 
devise and implement individualised care and learning plans. They make good 
use of funding to buy additional, well-targeted resources and services for 
children.  

Safeguarding

The arrangements for safeguarding are effective.

Managers and staff are fully aware of their individual responsibilities to keep 
children safe. They complete training to be able to identify indicators of abuse and 
to keep their knowledge up to date. Managers and room leaders also use team 
meetings and staff supervision sessions to discuss safeguarding. Staff are familiar 
with the safeguarding policy. This sets out the procedures to follow to refer any 
concerns about children or allegations against staff members. 

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support staff to further refine their skills in planning and delivering activities to 
avoid setting overly complex learning intentions and to consider practical issues 
such as group sizes and noise levels.  
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Setting details
Unique reference number EY295433

Local authority Kent

Inspection number 10303441

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

1 to 4

Total number of places 77

Number of children on roll 110

Name of registered person Beaver Community Trust Ltd

Registered person unique 
reference number RP525087

Telephone number 03000411024

Date of previous inspection 26 June 2023

Information about this early years setting

Kiddie Kapers Neighbourhood Nursery registered in 2004. It is located in the Willow 
Children's Centre in the area of South Ashford, Kent. The nursery is open each 
weekday from 7.30am to 6pm. It closes for five staff training days and over the 
Christmas period. There are 20 members of staff. Of these, 16 hold appropriate 
early years qualifications ranging from levels 2 to 6. The nursery receives funding 
for the provision of free early education for children aged two, three and four 
years.

Information about this inspection

Inspector
Liz Caluori
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n The manager showed the inspector all areas of the nursery and explained the 
early years curriculum. 

n The inspector observed the interaction of staff and children during a range of 
activities. 

n The inspector spoke with staff, children and parents during the inspection. 
n A selection of relevant documentation was reviewed. 

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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