
Inspection of Tiny Explorers Pre-
School
Scout Hall, Canford Heath, Sherborn Crescent, POOLE, Dorset BH17 8AP

Inspection date: 7 December 2023

Overall effectiveness Inadequate

The quality of education Inadequate

Behaviour and attitudes Inadequate

Personal development Inadequate

Leadership and management Inadequate

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is inadequate

Weaknesses in leadership and management have a detrimental impact on the 
quality of the care and education that children receive. The managers, who are also 
the designated safeguarding leads (DSLs), do not fully understand their roles and 
responsibilities in keeping children safe. They do not share all relevant safeguarding 
information relating to children with their key persons. This means staff do not 
have all the knowledge they need to help keep children safe from harm. In 
addition, the managers do not always ensure that they obtain all relevant 
information when making decisions about staff suitability to assure children's 
safety.

Managers do not ensure the curriculum meets the needs of all children. 
Expectations for all children are the same and staff do not have the support they 
need from managers to adapt their teaching to meet the needs of younger 
children. As a result, toddlers do not receive targeted input from staff to build on 
what they already know and can do. Staff concentrate their interactions on older 
children, resulting in the younger ones wandering around without the support they 
need to immerse themselves in learning.

Children's play is often interrupted by staff who want them to join in with group 
activities. This impacts negatively on children's ability to concentrate in meaningful 
self-directed play. Children behave well and share resources with others. When 
minor disagreements occur, staff support children to understand the consequences 
of their actions to help them learn to manage their own behaviour. Children arrive 
confidently and build strong bonds with staff. They enjoy plenty of fresh air and 
exercise and trips into the community to learn about the world around them.

What does the early years setting do well and what does it 
need to do better?

n The DSLs attend multi-agency meetings regarding the welfare of children. 
However, they do not share all relevant information with key staff. This prevents 
staff from being alert to specific signs that a child may be at risk of harm. The 
managers join the necessary meetings with external agencies regarding the 
suitability of staff. However, they do not follow the advice of the local authority 
designated officer to ensure they have all the information they require to make 
robust decisions about the suitability of staff to work with children. 

n The curriculum is poorly designed and does not meet the needs of younger 
children. The curriculum is focused on getting older children ready for school and 
does not take into account that younger children need the necessary 
underpinning skills. 

n Children are not given the time they need to play, explore and make 
independent choices to nurture their interests and explore their own ideas. For 
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example, younger children enjoy looking at books independently but staff 
interrupt their learning prematurely and take the books away to move on to the 
next activity, saying story time has finished.

n Staff support older children to learn new words. For example, they say the train 
track is straight as children add new pieces. However, younger children are not 
supported to develop their communication and language skills. 

n Staff do not adapt their interactions to give toddlers the support and 
encouragement they need to engage in meaningful learning. For example, they 
give younger children play dough but do not demonstrate how to use the tools 
to make marks and they quickly lose interest. When toddlers try to gain the 
attention of staff to help them fit building blocks together, staff do not 
acknowledge them. As a result, children do not persevere and wander away.       

n Managers undertake appraisals and supervisions of staff to help identify training 
needs. However, they do not spend enough time with staff while they are 
working with children to identify weaknesses in teaching. For example, they are 
not aware that staff interactions with younger children do not meet their needs.

n Children generally follow the rules of the pre-school. However, staff do not give 
clear instructions to younger children when it is time to tidy up, which means 
that they are not always aware of the expectations and continue to play.

n Staff encourage children to share with their friends and model kindness to others 
to help develop children's social skills.

n The special educational needs and/or disabilities coordinator works closely with 
parents, staff and other professionals to support children with special 
educational needs and/or disabilities (SEND). 

n Managers spend any additional funding effectively, for example to buy sensory 
toys which soothe and calm the intended children with SEND.

n Children learn to attend to their own self-care. For example, they wash their own 
hands. Children learn to take responsibility for small tasks to build their self-
confidence. After snack time, children work together to wash up the plates and 
cups and put them away.

n Managers provide opportunities for parents to borrow books and resources from 
the pre-school to enable them to support children's learning at home. Parents 
report that staff are caring and that they value the time their children spend 
outside.

Safeguarding

The arrangements for safeguarding are not effective.

The managers do not keep children safe because they do not handle all 
safeguarding issues effectively. Despite this, staff have a good understanding of the 
signs and symptoms that might indicate that a child is at risk of abuse. They know 
how to record and report their concerns. Staff record accidents appropriately and 
share information with parents in a timely way.

What does the setting need to do to improve?
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To meet the requirements of the early years foundation stage, the 
provider must:

Due date
ensure that those with lead responsibility 
for safeguarding share information 
regarding children's welfare with relevant 
staff to help keep children safe

08/12/2023

ensure that all available information is 
considered when making decisions about 
staff suitability 

08/12/2023

review and improve the organisation of 
activities and routines so that children's 
learning is not unnecessarily interrupted

31/12/2023

improve the processes for monitoring 
staff practice to ensure that all children 
benefit from good-quality interactions to 
meet their care and learning needs

07/02/2024

plan and implement a broad and 
balanced curriculum that meets the 
needs of younger children to ensure they 
make good progress.

29/02/2024

Inspection report: Tiny Explorers Pre-School
7 December 2023 4



Setting details
Unique reference number EY545402

Local authority Bournemouth, Christchurch & Poole

Inspection number 10320791

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Sessional day care

Age range of children at time of 
inspection

2 to 4

Total number of places 60

Number of children on roll 37

Name of registered person Tiny Explorers Pre-School-Poole Ltd

Registered person unique 
reference number RP545401

Telephone number 07842939068

Date of previous inspection 23 September 2019

Information about this early years setting

Tiny Explorers Pre-School registered in 2017. It is located in Poole, Dorset. The pre-
school operates weekdays during term time from 8.15am to 3pm. A team of eight 
staff work with the children, including the three directors. Of these, six staff hold a 
relevant early years qualification at level 3 or above and two hold a level 2 
qualification. The pre-school receives early education funding for children aged 
two, three and four years.

Information about this inspection

Inspector
Lisa Large
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Inspection activities

n The inspector discussed any continued impact of the pandemic with the provider 
and has taken that into account in their evaluation of the provider.

n We carried out this inspection as a result of a risk assessment, following 
information we received about the provider.

n One of the managers and a member of staff joined the inspector on a learning 
walk and talked to the inspector about their curriculum and what they want their 
children to learn.

n Children communicated with the inspector during the inspection.
n The inspector observed the quality of education being provided, indoors and 

outdoors, and assessed the impact that this was having on children's learning.
n The inspector talked to staff and parents at appropriate times during the 

inspection and took account of their views.
n The inspector looked at relevant documentation and reviewed evidence of the 

suitability of staff working in the nursery.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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